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Pabouas nporpamma IUCHUIUIMHBI pa3paboTaHa B COOTBETCTBUH C:

- (enepalibHBIM TOCYJJaPCTBEHHBIM OOpa30BaTENbHBIM CTaHJAPTOM BBICILEIO
oOpazoBanusi - OakajgaBpuaT no HamnpasieHuto noaroroBku 09.03.02 —
NupopmaninoHHbIE  CHUCTEMBI M TEXHOJOTHH, YTBEPXKICHHBIA  MPUKA30M
MuHuncTepcTBa HayKd U Bbiciero oopasoBanus Poccuiickoit @enepaunn Ne 926 ot
19 cenTsa0ps 2017 r. 3apeructpupoBanHslii B Muntocre 12 okta0ps 2017 roga, per.
Homep 48535 (manee — ®I'OC BO);

- y4eOHbIM IUIaHOM (OYHOM, 3a04HOM (QopM OOydHEeHHMs) MO HAMNPaBICHUIO
noarotoBku 09.03.02«NHpopmManimoHHbIe CUCTEMBI U TEXHOIOTHUIY.

Pabouast mporpamMmma AMCIHUIUIMHBI BKJIIOYAET B C€0sl OLICHOYHbIE MaTepHalbl
JUIS IPOBEJCHUS TEKYIIEr0 KOHTPOJIS YCIEBAEMOCTH M IIPOMEXYTOUHOM aTTeCTalluu
no aucuuiuiiHe (1.6 @OHJ OIEHOYHBIX CPEICTB JUIsl HPOBEACHHUS TEKYILEro
KOHTpOJII YCIIEBAEMOCTH, NPOMEXKYTOUYHOW aTrTecTallud [0 UTOraM OCBOCHHUS
JUCITUTLIIAHBI).

Astop ToryzoB Cepreii AnekcaHIpPOBHY, CTAPUINK MpenonaBaTedb Kadeapbl
UH()OPMAIIMOHHBIX TEXHOJOTUN U CUCTEM YNPABICHUS

(vkazamo OHO, yuenyro cmenens, yuernoe 36anue uiu O0IHCHOCHb)

[Iporpamma onobpena Ha 3acenanuu kadeapsl MHbGOpMaAITMOHHBIX TEXHOIOTHI
U cucteM yrpaniieHus (mpotokod Ne 9 ot 22.05.2026 1.).




1. Ilepeyenr mnIAHUPYEMBIX Pe3yJbTATOB O0y4YeHHMs] MO JUCUHMILIMHE,
COOTHECEHHBIX € IUIAHUPYEMbIMHM pe3yJbTATAMH OCBOEHHS 00pa3oBaTeJIbHOM
nporpammbl (Llesin ocBOeHMS AU CHMIIJINHBI)

1.1. I{ensamu ocBOCHHS TUCTUTUINHBI «BBeeHE B MPOCKTHYIO NESTEIHHOCTH)
SIBJISTEOTCSI:

dbopmupoBaHue y o0OydarmMxcs oO0nenpoPpecCuoHaIbHbIX KOMIIETEHIINH,
HAIPABJICHHBIX HA Pa3BUTHE HABBIKOB MPOCKTHOM JEATEIHHOCTH U (POPMHUPOBAHUE Y
00yJaronuXxcsi YHUBEPCATBHBIX KOMIIETEHIINN, HEOOXOMUMBIX ISl pa3padOTKU H
peanu3alid TMPOCKTOB TPH OCYIICCTBICHUH TPO(HECCHOHATLHON JIESITCIIBHOCTH,
IyTEeM PEIICHUs COIMAIbHO 3HAYMMOM 3a7ja4i B paMKaX OCHOBHOM 00pa3oBaTEIbHOM
IPOrPAMMBI.

JUist gocTuKeHus 1iesied JAUCHUIUIMHBI HEOOXOIUMO PEIIUTh CIEIYIOUIYIO
OCHOBHYI0 3a0ayy — TIPUBUTH 00y4aeMbIM TEOPETHUECKHE 3HAHUSA U MPAKTUYECKUE
HaBBIKH, HEOOXOJUMBIE JIJIA:

NPUMEHEHUSI TPOEKTHOTO TMOJX0Ja Ui OPUIUYECKUX TPOEKTOB
(HOPMOTBOPYECKHX, IPABONPUMEHUTENBHBIX, KOHCAITHHIOBBIX);

pa3pabOTKU M peaau3alfy MPABOBHIX MPOEKTOB;

orieHKH ((HEKTUBHOCTH TIPOCKTA;

OIICHKH PHCKOB MIPOCKTA;

MOJITOTOBKH TIPE3EHTAIINU TTPOCKTA.

1.2.  O6mnactu  mpodecCHOHAIbHOM  AesTeabHOCTH  H(Wwin)  chepbl
npo(eCcCHOHaTBLHON  JACATCIBHOCTH, B  KOTOPBIX  BBITYCKHHUKH, OCBOMWBIIIHC
IporpaMMy, MOTYT OCYIIECTBIISITh MPOPECCHOHAIBHYIO ACSITEILHOCTD:

06 Cesasb, ungopmayuonnvie U KOMMYHUKAYUOHHBIE MeEXHOLo2UU (8 cgepe
ucciedo8anus, papabomku, 6HeOpeHUs U CONPOBONHCOEHUS UHDOPMAYUOHHBIX
MEeXHON02UNL U CUCmeMm).

1.3. K ocHOBHBIM 3ajayamM HW3Yy4Y€HHS JUCUUILUIMHBI OTHOCUTCS MOATOTOBKA
oOydJaronmmxcsi K BBIIOJHCHUIO TPYJAOBBIX (PYHKIIMH B  COOTBETCTBUU C
npodeCCUOHANIbHBIMU CTaHAAPTAMU:

O060011eHHBIE TPYAOBBIC DYHKITMH TpynoBsie pyHKIINU
Kon u YPOBEHb
HauMEHOBaHUE YPOBEHb (moxypoBeHb
npogeccuoHaIbH K91 Haumenosanue KBaJIM(pHKAIL HAauMEHOBAHUE KO )
Oro craHjapra a uu KBaJM(UKaIl
204
Beimonnenue 6 Paspa6otka
pabot u apxutektypsl 4C
yIpaBJICHUE B paMKax
CrenuaiucT 1o paGoTamu 1o BBITIOJTHEHUSA
nH(OPMALIMOHHBI | COBIAHHIO pabot u C/14 6
M CHCTEMaM yIpaBJeHUs .6
(06.015) (MomEduKam) paboTamu 1o
1 CO3/IaHHIO
COIIPOBOXKICHU (Momudukanmm) u
10 UC, COTIPOBOXKIACHUIO




Konu
HanMCHOBAaHUC
npo¢eCCuOHAIbH

Oro cTaHaapTa

O060011IeHHBIC TPYA0BBIC (DYHKITUH

TpynoBbie PyHKIIUN

KO
HanMCHOBAHUC

YPOBEHb

KBaMpuKaIy

4041

yYPOBEHb
(moxypoBeHb
KOJI )
KBaJTU (UKL

HaMMCHOBaHUEC

ABTOMATHU3HPYIO
[UX 3aa491
OpTraHW3alMOHH
oro ynpaBneHH;I
u OM3Hec-
TIPOIIECCHI

uu
Hc

Pa3zpabotka
npororunos UC B
pamKax
BBITIOJTHCHHUSI
pabot u
yIpaBJICHUS 13 6
paboTamu 1o
CO3JIaHHIO
(Momudukanum) u
COITPOBOKIACHUIO
nC

IIpoexTupoBanue
u qu3aiH MC B
pamKax
BBITTOJIHEHUS

paboT u
yIpaBJieHUs /16 6
paboTtamu 1o
CO3JIaHHIO
(Momudukanum) n
COIIPOBOKICHUIO
HUc

Opranu3zanmoHHO
eun
TEXHOJIOTHYECKOe
obecrieueHue
CO3aHUS
IPOrPaMMHOTO
koga UC B C/18
pamKax 6 6
BBITIOJTHCHHS
paboT u
YIpaBJICHUS
paboTtamu 1o
CO3/IaHHIO
(Momudukanum) n
COIPOBOKICHUIO
nC

CrenuaiucT 1o
JTU3alHYy

MOJIb30BATEIbCKU
X UHTep(eicoB

rpapuueckux u | D

(06.025)

OBpHCTHYECKas
OLIEHKA
rpaduuecKkoro
TI0JTb30BATEIHCK
oro uHrepdeiica

®dopmanbpHas
OLIEHKa
rpaduIecKoro
MOJIb30BATEIHCKO
ro uarepdeiica

D/01




O060011IeHHBIC TPYA0BBIC (DYHKITUH TpynoBbie PyHKIIUN
Kon n YPOBEHb
HauMEHOBAHHE YPOBEHb (moxypoBeHb
npodeccroHanbH KOl Hanmenosanue KBaMpuKaIy HAalMEHOBAHHE KOJ )
Oro craHjapra A un KBaJM(HKaIl
uu
6 AHanM3 JaHHBIX O
NEUCTBUIX D
MoJIb30BaTeNei 6
/02.6
pHu paboTe ¢
uHTepdericoM

1.4. Komnerenuuu oOywaroierocs, GopMupyeMble B pe3yJbTaTe€ OCBOCHHS

JTUCHUTIIINHEBI
HaumenoBanue Koan Konx n nHaumenoBanue Ilepeuenn
KATeropuu HAaUMEHOBaHHe HHAMKATOPA IUIAHMPYeMbIX
(rpynnbi) KOMIIeTEeHII Ui AOCTHKEHUSA pe3yJIbTaTOB 00y4eHHs
KOMIIETEHIIUH KOMIIETCHIIUH
HQ yPOGHE 3HAHULL:
3HaTb KAaK COCTaBUTb
[IaCHOPT MPOEKTA;
3HATh METOJIbl F€HEPALUU
UACH;
3HATh METO/IBI
IUTAHUPOBAHMUS 3a1a4y
IIPOEKTA;
3HaTb  KakU€  PHUCKHU
MOTYT OBbITh B IPOEKTa U
KaK MUHUMHU3HUPOBATh MX
YK-2. Cnocoben MOCJIEICTBHUS;
OIpeeIATh Kpyr HA yPOGHE YMEHU.
3a7a4 = B paMKax YMETh COCTaBJIATh
nocrasieHHod nenu u | YK-2.1.@opmynupyer CTPYKTYpPUPOBAHHBIN
PaspaboTka i BBIOMPATh COBOKYITHOCTE 3a/1a4 B IIepeyYeHb 3a7a4 IPOEKTa;
peansams ONTUMAaJbHbIE paMKax IoCTaBJIEHHOMN 000CHOBBIBATh
HPOCKTOB CHOCOOBI MX pEIIeHHUs], | LeJIN IPOEKTa, PELIeHne | BHIOpaHHbIE METO/IBI
UCXOAS U3 | KOTOPBIX 00eCTIeYnBaeT pellIeHns 3a1ay;
JNENCTBYIOIINX €€ IOCTHKEHUE YMETh COCTaBJIATh
IIPABOBBIX HOPM, IIEPEYEHb PECYPCOB;
HUMEIOUINXCS PECYPCOB JIOCTUTaTh
Y OrpaHUYEHUM 3aMJIaHUPOBAaHHBIX
pE3yJIbTAaTOB qepes

pEllIeHre TOCTABJICHHBIX
3a/1ad4;

HA YPOBHe HABBIKOB.
OTIPEICIIATh UCPAPXUIO U
MPUOPUTETHOCTH 33724 B
paMKax IMpOoeKTa;
pa3pabarbIBaTh
QJITOPUTMBI pelIeHus
MMOCTaBJICHHBIX 3aJ1a4;
o0ecreunBaTh




JIOTUYECKYIO
B3alMOCBS3b MEeXy
3aJjladaMi U KOHEYHBIMHU
pe3yJibTaTaMu MPOeKTa

OIIEHUBATb  PECYPCHYIO
00eCIeYeHHOCTh
peuieHust KaKa0u
3aJ1a49M;
KOPPEeKTHpOBaTh  HabOp
3aa4 MOpU  HU3MEHEHUHU
YCIIOBUU peanuzanuu
MPOCKTA.

VYK-2.2. Onpenenser
CBSI3U MEXKTY
MIOCTaBJICHHBIMU
3a7a4yaMu, OCHOBHBIMHU
KOMIIOHEHTaMU MPOEKTa U
OXXHJIaeMBbIMHU
pe3yabTaTaMu ero
peanu3anum

HA YPOBHEe 3HAHULL:

3HaTh METOAbLI aHaJu3a
B3aMOCBA3U MC)KI[y
3a/layaMd TIPOEKTa, €ro
CTPYKTYPHBIMU
KOMITOHEHTaMU H
KOHCYHBIMHU
pe3yibTaTamu;

3HATh nu
BIIMSTHHUE
OTACJIBHBIX
obmue
MIPOEKTA;
3HaTh M OOOCHOBBIBATh
BBIABJICHHBIC
B3aHMMOCBS3U IS
OTYCTHOCTHU nu
YIIPaBJICHUS TPOSKTOM;
HA YpOGHe YMeHUl:
BBISIBJIATD MPUYHHHO-
CJICACTBCHHBIC CBS3U
Me>1<)1y STarmaMmn
pealn3aiuy MpoeKTa;
dbopMupoBaTh
JIOTHYECKHE CXEMBI
(0mMTO0OK-CcXe€eMBl,
JIUarpaMMmbl CBsI3€H) aiist
BI/I3yaJ'II/ISaIII/II/I
B3aMMO3aBHCUMOCTECH B
MIPOEKTE;
ONTUMU3HPOBATH
CTPpYKTYypy IIpO€KTa C
y4EeTOM BBISIBJICHHBIX
B3aHMOCBSI3CI;

HA YPOGHEe HABLIKOG:
}IOKYMCHTI/II)OBaTI)
BBISIBJICHHEIC
B3aMOCBA3U JJISL
OTYCTHOCTHU u
YHOpPaBJICHUS OPOEKTOM;

OLICHUBATh
W3MEHEHUS
3amad  Ha

PE3yJIbTaThI




MMPOrHO3UpPOBATH

BO3MOXXHBIE DHUCKH U
y3Kue MECTa,
BO3HUKAOIINE n3-3a
HEYYTEHHBIX CBsI3ed

MEXTy 3a7[a9aMu;
BBISIBJISATH IPUUNHHO-
CJICJICTBEHHBIC CBSI3U
MEXJTy dTaraMu

pealIu3aly MPOSKTA.

VK-2.3. Beibupaer
ONITUMAJIBHBIE CITOCOOBI
IUJTAHUPOBAHUS,
pacnpezeneHus 30H
OTBETCTBEHHOCTH,
pelleHus 3a1a4, aHajin3a
pE3yJIbTaTOB C yUYETOM
JEHCTBYIOLIUX MPAaBOBBIX
HOPM, UMEIOIIUXCSI
YCIIOBUH, PECYPCOB U
OTpaHWYCHUH,
BO3MOKHOCTEN
HCIOJIb30BaHUS

HA YPOBHEe 3HAHUU.

3HaTh KaK COCTaBIISAThH
KaJICHAapHBII IJ1aH
MPOEKTA;

3HaTh KaK COCTaBIIITh

MaTpHIly paclpeeeHus
OTBETCTBEHHOCTH YJICHOB
KOMaH/Ibl;

HA YPOBHE YMEHU.
yMETb  KOPPEKTHPOBATH
IUTaHBI IPY U3MEHEHUH;
yMETh OLICHUBATh
pe3yJIbTaThl IPOEKTA;
yMEThb pacnpenensirTb
30HBl  OTBETCTBEHHOCTH
MEX Y Y4aCTHUKAMHU
MIPOCKTA;

yMETh BBIOUPATH
ONTUMAJIbHBIE ~ METOMbI
IUTAHUPOBAHMSI IPOEKTA C
YYETOM:

JIEUCTBYIOIIUX
HOPMAaTHUBHO-TIPABOBBIX
TpeOoBaHUl;
JOCTYITHBIX
(BpeMEHHBIX,
(MHAHCOBBIX,
KaJIpOBBIX);
TEXHUYECKUX u
OpraHU3aIMOHHBIX
OTpaHUYECHUU;

HA yPOGHE HABBIKOG:
pa3pabarbIBaTh IU1aH
MPOEKTa C 00OCHOBAaHUEM
BbIOPAHHBIX METOJIOB;
COCTaBJIATH MATPHILY
pacripesieneHus
OTBETCTBEHHOCTH C
yKa3aHUEM 30H
KOHTPOJIS,
JOKYMEHTHPOBATh
IPOIIEeTypbl BHECCHHUS

pecypcoB




KOPPEKTUPOBOK.

2. Mecro nucuuminnsl B cTpykrype OINOII

Huciumunaa  Bb1./I(M).B.16.1 «BBeneHne B MNPOEKTHYIO AESTEIbHOCTH)
peanusyercss B paMkax oOsi3atenbHOM yactu broka 1 «JlucuurmiauHbl (MOYJIs)»
nporpaMmbl OakanaBpuarta.

JlucuuiuinHa mpenoaaeTcs: 00yJaronMest o o4Hou opme o0ydeHust — B 1-m
CEMEeCTpE, 110 OYHO-3a09HOM (opMe — B 3-M CEMECTpE.

HuciumuiiHa  «BBeneHue B NPOEKTHYIO — JIEATEIBHOCTBY)  SIBJISIETCS
IPOMEXKYTOUHBIM 3TanoM (popmupoBaHus komnereHuu Y K-2 B mporecce 0CBOeHUs
OIIOIL.

HuciumuiiHa «BBeneHue IPOEKTHYIO JESTENbHOCTB» OCHOBBIBAETCS Ha
3HAHUAX, YMEHMSIX M HaBbIKaX, NPUOOPETEHHBIX MPU MPEABIAYLUIMX CTYHNEHSIX
o0pa3oBaHMs U ABISETCS MPEALICCTBYIOMICH IS W3YUYeHHs AUCLUMIUIAH U SBISETCS
OPEeAIIECTBYIOMENH JUIsl  M3YyYEeHHs  JUCHMIUIMH  TPOEKTHAs  JEATEIbHOCTD,
NuxeHepHass M KOMIbIOTEpHas rpaduka, Merposorus, craHgapTh3agus H
ceprudukanus, [IporpaMmmupoBanre U1 OCHOBBI AJITOPUTMU3ALUY, yueOHas MPAKTUKA
(03HaKOMUTENbHAS NPAKTUKA), yyeOHas NpaKTUKA (TEXHOJOruyeckas (IPOEKTHO-
TEXHOJIOTUYECKAs)) TMpakKkTHUKa), MPOU3BOACTBEHHAs MPAKTUKA (TEXHOJOTHYECKas
(MPOEKTHO-TEXHOJIOTUYECKas ) IpPaKTUKa), ITPOU3BOICTBEHHAS IIpaKTHKa
(mpeaauIUIOMHas npakTuka), ['ocyaapcTBeHHass HTOroBasi arTecTalys: MOATOTOBKA K
caade M chada TOCYJAapCTBEHHOIO JK3aMeHa, [ oCylapCTBEHHass WTOroBas
aTTecTalys: BBIIOJHEHHUE U 3alUTa BBIITYCKHOW KBAIM(PUKAITMOHHON pabOTHI.

dopMoil MPOMEKYTOUHOM aTTECTAIMU 3HAHUNM 00y4aeMBIX MO OYHOU (opme
oOy4eHus SBISETCS 3a4eT B 1-M cemecTpe, 1o 3a04HOi hopme — B 3 cemecTpe.

3. O0beM TUCHUIIIHHBI
ouHas (hoopMa OOyUICHMS:

Bup yuyeoHoii pa6oThl N0 IMCUMILINHE Bcero B 3.e. m yacax Cemectp 1
B yacax

Obuias TPy10EMKOCTE AHCUHILIHHDI 3 3.e. -108 ak.uac 108 ak.uac
Konmaxmnasn paboma - Ayoumopnuvie 3anamus 32 32
Jlexyuu 16 16
Jlabopamopnvie 3ansamus - -
Cemunapwl, npaxmuyeckue 3aHsmus 16 16
Koncynemauus - -
Camocmosamenvnas paboma 76 76
KypcoBas pa6oTa (KypcoBoii IpoeKT) - -
Buja npomMe:KyTo4HOM aTTeCTAlHH 3a9eT 3a9er

3ao4yHast popma OOyUEHUS:




Buj yueOHoit paGoThl MO0 JUCHHUIINHE Bcero B 3.e. u yacax Cemectp 3
B yacax
O0mast TPy10EMKOCTE AMCHHILTHHDI 3 3.e. - 108 ak.4yac 108 ak.uac
Konmaxmnasn paboma - Ayoumopnovie 3aHamus 8 8
Jlexuuu 4 4
Jlabopamopuvie 3anamust - -
Cemunapwl, npaxmuieckue 3aHamusl 4 4
Koncynemauus - -
Camocmosmenvhas paboma 96 96
KypcoBas padora (KypcoBOil IPOEKT) - -
Buja npoMe:KyTOYHOM aTTecTAlUN
anp y 1 3a4eT- 4 yaca 3a4eT- 4 yaca

4. Cogepxanne TUCHMILUIMHBI, CTPYKTYPUPOBAHHOE MO TeMaM (pa3aeiam)
AUCUMILIMHBI C YKa3aHHeM HMX 00beMOB (B aKaJeMHYeCKHX 4Yacax) M BH/IOB
Y4eOHBIX 3aHATHI

4.1. Y4yeOHO-TeMaTHYECKHUIl IJIaH

OuHas dhopma oOyueHus

TpyaoemkocTh B 4acax
KonraktHas padora — Koz
HanmenoBanue TeM (pa3jiesioB) AynutopHas paboTa CaMOCTO I/IHI[HKaTopal
AUCHUTLIUHBI cemmmapei | ATCNbHA | JOCTHKCHHM
JICKIIUA i?fgg;;gﬁ: NpPaKTHYECKH | s pa60Ta KOMIICTCHIINN
€ 3aHATHA

Tema 1. [IpoekTHast 1€ATEIBHOCTD: VK1
obmiee npeacrasienue. [lonstue 1 ) ) 4 YK—2'2
MIPOEKTa. DTamnbl MIPOEKTHON YK-2:3
JeSITeNIbHOCTH
Tema 2. Knaccudukarus VKD 1
IIPOEKTOB. Y CIIEIIHOCTh MPOAYKTA 1 ) 5 4 VK-2'2
u nipoekTta (BaxHble 51eMeHThI VK—2.3
YCHENIHBIX TPOEKTOB) ’
Tema 3. Komanaa npoekra. Ponu B YK-2.1
TPOEKTE 1 - 2 2 YVK-2.2

YK-2.3
Tema 4. OTBETCTBEHHOCTh
YYaCTHUKOB KOMaH/IbI. VK-2.1
KoMMyHMKa1uy B IpoeKTe. 1 - - 2 YK-2.2
OCHOBHBIE ONPENCIICHUS U VK-2.3
TIOHSITHSI
Tema 5. Cuctema yrnpaBiieHUS
KOMMYHHUKAIUSIMU B IIPOEKTE. YK-2.1
KomMyHukanum B xoie 1 - - 6 VYK-2.2
COBMECTHBIX paboT VK-2.3
Tewma 6. ['enepauus uaeit. Meron YK-2.1
«Mo3zrosoro mrypma». Metona 1 - 2 6 VK-2.2
«bpariHpalTHHTY YK-2.3
Tema 7. OOpa3 npoaykra. 1 i i 4 VK-2.1
IIpoToTHnn VK-2.2




VK-2.3

Tewma 8. [lonstue pucka.
Knaccudukanus puckos.

YK-2.1
[Ipyuune! 1 HOCNIEACTBYS. VK-2.2
VYrpaBieHue puckaMu. YK-2.3
BrisiBienue (MaeHTHDUKAINA) ’
PHUCKOB
Tema 9. OtieHKa PUCKOB.
[InanupoBaHue MEpONPUATUIN 11O YK-2.1
MIPEAOTBPALLEHUIO PUCKOB U VYK-2.2
YCTPAHEHUIO MTOCJIEICTBUM. VK-2.3
Tema 10. Pa3paboTka TpeOoBaHuit
K pe3ynbTatry: Beengenue. Pabora ¢
3aWHTEPECOBAHHBIMU JIULIAMH. VK1
TpeboBaHMs B IPOEKTE. VK22
Knaccudukanus TpeboBaHMi. YK—2.3
Wcrounuku tpedosanwuii. lllaru no ’
pazpaboTke TpeOoBaHMi
Tema 11. 3amaun ynpasieHus
MIPOEKTaMHU Ha 3Tarle pealu3alnu VK1
npoekta. Kakue nevictus VK22
MpeANPUHUMAIOTCS Ha dTare VK23
peanuzanuu? MapopmupoBanue
3aMHTEPECOBAHHBIX JIMIL
Tema 12. OT4eTHOCTH B POEKTE.
H3MeHeHus B IpOEKTeE.
JKu3HEHHBIN LUK TPOeKTa: VK21
Onpenenenus U NOHATHUS. VK22
CrpykTypa >KU3HEHHOTO IIUKJIA. ’
YK-2.3
Bup! )KU3HEHHBIX IUKIIOB
IIPOEKTOB
Tema 13. 3HayuMOCTh IJIaHA OIS
ynpasieHus. Uto mianupyem
(0OBEeKTHI TUTAHUPOBAHUS)? VK21
KanenmapHsiii T1aH nmpoekTa. '
YK-2.2
Hlaru no pazpaboTtke VK23
KaJICHJITapHOT 0 Tu1aHa. PopMsl ’
MPEJCTaBICHNS KaJeHJapHOTO
J1aHa
Tema 14. brogxer npoekxTa:
Onpenenenue, Ha3HAYCHUE,
CIIOCOOBI IPEJICTABIICHUSI. YK-2.1
[IpuHnune! co3ganus OroKETA. VK-2.2
Pazpabotka OromkeTa mpoeKTa. YK-2.3
CnoXHOCTH IIPHU COCTABJICHUU
OrojKeTa
Tema 15. MeTtoas! yripaBiieHUs YVK-2.1
npoektamu. Knaccuueckoe VK-2.2

10




poeKTHoe yrpasieHue. Agile. YK-2.3
I'nOxue metoapl: Scrum, Lean,
Kanban
Tema 16. IIpezenTanus uaeu
npoekta: CTpykrypa, popmar
MPE3EHTALMU U COJIEpKaHUE VK-2.1
BbICTyIUIEHUs. Co3/1aHue 1 - 2 14 YK-2.2
BU3YaJIbHOT'O COMPOBOKICHUSI. YVK-2.3
OdopmieHne npe3eHTaIum.
Ilogaua maTepuana
YK-2.1
Koncynbranun - - VK-2.2
YK-2.3
. YK-2.1
KypcoBas  pabora  (kypcoBoii VK22
MIPOEKT) yK—2: 3
YK-2.1
Kontpouis (3auer) VK-2.2
YK-2.3
UToro 32 76
3aouHas ¢popma 00ydeHUS
TpynoeMKkocTh B 4acax
KonTaktHas pabora — Koz
HaumeHoBaHue TeM (pa3aesioB) AyauTopHas paGoTa CaMOCTO | HMHIUKaTOpa
AUCHUTLIAHBI cemmmaper u | ATENbHA | TOCTH)KCHUIA
JIEKIUN J;?S:ES;SE: npaktHdeckd | st pabota | KOMIIETEHIIMHU
€ 3aHATUA
Tema 1. [IpoekTHast 1eATEIBHOCTD: VK21
obmiee npeacraBnenue. [lonsaTue 1 i i 4 YK-2'2
MpoeKTa. ITarnbl IPOEKTHON VK-2:3
JICSITEIIbHOCTH
Tewma 2. Knaccudukanms
YK-2.1
MIPOEKTOB. Y CENUIHOCTh MPOIYKTa ) ) 0.5 4 VK22
1 ipoekTa (BakHbple 371eMeHTBI ’ VK23
YCHEUIHBIX TPOEKTOB) '
Tewma 3. Komanna npoekra. Poiu B YK-2.1
IIPOEKTE - - 0,5 2 YK-2.2
YK-2.3
Tema 4. OTBETCTBEHHOCTh
YYaCTHUKOB KOMaH/IbI. YK-2.1
KoMmmyHuKanmy B poexTe. 1 - - 2 YK-2.2
OcHOBHBIE OIIpeETICHUS U YK-2.3
TTOHSITHSI
Tema 5. Cuctema ynpaiieHus
KOMMYHUKAIASIMU B IPOEKTE. VK-2.1
KomMmynuKkanum B xoze - - 0,5 6 YK-2.2
COBMECTHBIX padoT YK-2.3
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Tema 6. ['enepanus uaeit. Meron YK-2.1
«Mo3zrosoro mrypma». Meton - - VK-2.2
«bpariHpalTHHTY YK-2.3
YK-2.1
Tewma 7. OGpa3 npoaykra. 0.5 i VK22
[IporoTun VK-23
Tewma 8. [lonstue pucka.
Knaccudukanus puckos. VK1
[Ipyuune! 1 HOCNIEACTBYS. i i VK-Z. >
VYmpaBiieHue puckamu. YK-2.3
BrisiBienue (MaeHTHDUKAINA) ’
PHUCKOB
Tewma 9. OtieHka pUCKOB.
[InanupoBaHue MEpONPUATUN 11O YK-2.1
MIPEAOTBPALLEHUIO PUCKOB U - - YK-2.2
YCTPAHEHMIO MOCIECTBUIA. YVK-2.3
Tema 10. Pa3paboTka TpeOoBaHui
K pe3ynbTaty: Beenenue. Pabora ¢
3aMHTEPECOBAHHBIMH JIUIIAMHU. VK1
TpeboBaHus B IPOCKTE. i i YK-2.2
Knaccudukamnms TpeboBaHuUM. YK-2.3
Wcrounuku tpedosanwuii. lllaru no '
pa3zpaboTke TpeOoBaHMIA
Tema 11. 3amaun ynpasineHus
NPOEKTAMH Ha OTalle pealusalny VK1
npoekta. Kakue nevictus 0.5 i VK22
MpeANPUHUMAIOTCS Ha dTare VK23
peamuzanu? UudopmupoBanue
3aMHTEPECOBAHHBIX JIMIL
Tema 12. OT4eTHOCTH B IPOEKTE.
H3MeHeHus B IpOEKTeE.
JKv3HEHHBIN LUK TPOEKTa: VK21
Omnpenenenus U NOHATHUS. i i VK22
CTpyKTypa >KU3HEHHOTO IHKIIA. ’
YK-2.3
Buibl )KN3HEHHBIX ITUKJIOB
IIPOEKTOB
Tema 13. 3HaynMOCTh IJIaHa A1
ynpasiieHus. Yto rmiaHupyem
(0OBEKTHI TUTAHUPOBAHWS )?
KaneHaapHblii [1aH IPOEKTA. yK-2.1
0,5 0,5 VYK-2.2
Hlaru no pazpaboTtke
YK-2.3
KaJeHAapHOTo 1aHa. @opmel
MIPEJCTaBICHUS KaJeHJapHOTO
iaHa
Tema 14. brogxer npoekxTa:
Onpenenenne, Ha3HAYCHUE, VYK-2.1
CIIOCOOBI IPEJICTABIICHUSI. 0,5 - YK-2.2
[IpuHnume! co3ganus Or0KETA. VK-2.3

Pa3zpaboTka OrojpKeTa mpoeKTa.
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C0KHOCTH ITPU COCTaBJIIEHUU

OroKera

Tema 15. MeToap! ynpasieHus

npoektamu. Kitaccuueckoe VK-2.1
poeKTHoe yrpasneHue. Agile. - - - 10 VYK-2.2
I'nOxue metoapl: Scrum, Lean, YK-2.3
Kanban

Tema 16. IIpezenTanus uaeu
npoekra: CTpykTypa, popmar

MPE3EHTALUU U COJIepKaHUE VYK-2.1
BbIcTyIUIeHUs. Co3/taHue - - 2 10 YK-2.2
BHU3YaJILHOI'O COMPOBOXKICHHUS. YVK-2.3

OdopmieHne npe3eHTaIum.
ITogaya MmaTepuana

YK-2.1
Koncynbranuu - - VYK-2.2
YK-2.3

YK-2.1
- YK-2.2
YK-2.3

KypcoBas  pabGora  (kypcoBoi
IIPOEKT)

YK-2.1
KonTpons (3auer) 4 YK-2.2
YK-2.3

UTOoro 8 96

4.2. Conep:kaHue JUCUUIINHbBI

Tema 1. [IpoekTHAs 1eSATEJIbHOCTD: 00IIee NMPeACTABICHHE.

[lonsitue mnpoekra. DTanbl MPOEKTHON NEATENBHOCTH: MpobdiieMaTu3aius,
HeJenoiaranie, MIaHupoBaHue, pean3alns U caada MpoeKTa.

Tema 2. Knaccudpukanus npoexkTos.

Knaccuduxkaiys npoekToB M0 HATWYHUIO SBHOW 1ENTH MOJIYYSHHUS TPUObUTH OT
BBITIOJTHEHUS MIPOEKTA, MO MPHU3HAKAM YHUKAIBHOCTH MPOJYKTa MPOEKTa U Ipoliecca
BBITIOJTHEHUSL Pa0O0T MPOEKTA, YUCTY MOJIb30BaTENEeH NPOIYyKTa MPOEKTA, YUYACTHUKOB
MPOCKTHON KOMaH/bl, 10 TUITUYHBIM 3a/1a4aMm, i1 KOTOPBIX MPUMEHSETCS MPOESKTHOE
yIIpaBJICHUE.

YcnemHocTh NpoayKTa U npoekta (BaxHbie 2JIeMEHTHI YCIEIIHBIX TPOEKTOB).

Tema 3. Komanaa npoekra.

VYyactHuku npoekra. PopmupoBaHre KoMmaHAbl. Poiii B mpoekTe.

Tema 4. OTBETCTBEHHOCTh YYACTHUKOB KOMAaH/IbI.

OCHOBHBIE OIPENEIECHUS U TOHATHS.

Tema 5. Cucrema ynpapJjieHMsI KOMMYHMKAIUAMU B MIPOEKTe.

Kommynukaruu B mpoekte. KoMMyHuKamuu B Xoie COBMeCTHBIX padoT. [1nan
pPEryJIIpHBIX KOMMYHHMKauil. TUNWYHBIE 3a/aud B3aWMOJEHCTBUS YYAaCTHHKOB
KOMaHJbl. METOJIbI W TEXHOJIOTHH, HWCIIONb3yeMbIe IS Tiepenadyd WHGOpPMAIIHH.
Kputepuu 3¢ hekTuBHBIX KOMMYHHUKaIMH. PexoMeHianuu K nepenucke.

Tema 6. I'enepauus ugei.
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Meronq mnpo6 wu ommbok. Merox «MosroBoro mTypmay». Mertox
«bpalinpaiituary. Merton «Cunektuka». Meron «llects wmmsam». Merog
«Mopdonoruueckuit smuk». Meton «WHBepcus». Meton (okanbHBIX OOBEKTOB.
MeToa KOHTPOIBHBIX BOIPOCOB. MeTo MEHTaNbHBIX KapT. Ju3aiiH-MbIIIIJICHHE.

Tema 7. O0pa3 npoaykra. IIpororun

[lonstue «O6pa3z mnpoxykra» (Product Vision). Kakue mnorpeOHOCTH
noJib30oBaTesie oH 3akpbiBaeT? Kakyro 1HeHHOCTh HeceT Ou3Hecy/pbiHKY? Kakumwu
KJIIOYEBBIMU  XapaKTepUCTUKamMu  oOsmamaer?  DopMmupyercss Ha  OCHOBE:
UccnenoBannii [{A (ompockl, MHTEPBBIO); AHanu3a KOHKYPEHTOB; busHec-1eneit
3aKa34MKa.

[IpoToTnn — ynpolleHHas Bepcus NpOayKTa, KOTOpasi TECTUPYET:

['unoTtessl (OyaeT au 3T0 paboTaTh?);

KO3a6unutu (yno6Ho 1 mosib30BaTesim?);

TeXHOIOrn4eCKyI0 peain3yeMOCTb.

TuIIBI MPOTOTHUIIOB.

Tema 8. [lonsiTue pucka.

Knaccudukanus puckos. [lpuuuHbl ¥ MOCHEACTBUSA. YTPABICHUE PHCKAMHU.
BrisBiienne (uaeHTU(UKAaILMs) PUCKOB.

Tema 9. OueHka puckos.

[InaHupoBanre MeponpuUsITUN MO MPEAOTBPAIICHUIO PUCKOB U YCTPAHECHUIO
IIOCJIECTBUH.

Tema 10. PazpaboTka Tpe0oBaHuii K pe3yJbTary.

BBeaenue. Pabora ¢ 3auHTEpecOBaHHBIMU JUIAMU. TpeOOBaHMS B MPOEKTE.
Knaccuduxanuss tpedoBanuit. Mcrounwmku tpebGoBanmii. Illarm mo paszpaboTke
TpeOOBaHUH.

Tema 11. 3agauu ynpaBJieHHs POEKTAMH HA 3Talle peaju3aliy MPOeKTa.

Kakue neiictBus npeanpuHUMaloTcs Ha atane peanusanun? MapopmupoBanue
3aMHTEPECOBAHHBIX JIUII.

Tema 12. OTUYETHOCTH B MPOEKTE.

N3menenus B npoekte. XKU3HEHHBIN NUKN npoekTa: OnpenesieHus: U MOHATHS.
CrpyKkTypa ®KU3HEHHOTO UK. BUIbI 5)KU3HEHHBIX IUKIOB ITPOEKTOB.

Tema 13. 3nauyuMocThb IUIaHA AJIS YIIPABJICHU.

Uto muanupyeM (00beKTHl IIaHuWpoBaHus)? KaneHaapHbI IiaH TPOEKTA.
[aru no pa3paboTke KajieHJapHOro ruiaHa. @opMbl IPeACTaBICHUs KaJleHIapHOTIO
IlaHa.

Tema 14. BroxeT npoekTa.

Onpenenenue, HazHAYEHHUE, CIOCOOBI mpencTaBieHus. [IpUHIMINBI CO3MaHMS
oromkera. Pazpabotka GroxeTa npoekta. ClI0KHOCTH MPU COCTABJICHUH OFOJIKETA.

Tema 15. MeToabl ynpaBjieHUsI IPOEKTAMM.

Kiraccuueckoe mpoektHoe ynpasienue. Agile. I'mOkue meroasl: Scrum, Lean,
Kanban

Tema 16. [Ipe3enTanus njaeu NpoeKTa.

Crpykrypa, popmar mpe3eHTauu U cojepkaHue BbicTyruieHus. Co3naHue
BU3YaJIbHOTO conpoBoxkaeHus. Opopmuenue npesentauuu. [lonaua marepuaia.
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5. VY4eOHO-MeTOAMYeCKOe o0ecledeHHe CAMOCTOATENbHO PadoThI
CTY/IEHTOB

CamocrosiTenpbHas paboTa TPOBOAUTCS C IENbIO: CHUCTEeMaTH3allud |
3aKPETUICHUS] TIOTYYEHHBIX TEOPETUYECKUX 3HAHWM W TPAKTUYECKUX YMCHHM
oOydJaronuxcsi; yriayOJlieHus W pacIIUpeHUs TEOPETUYECKUX 3HAHWM CTYy/ICHTOB;
dbopMHUpOBaHUS YMEHHHA WCIOJIB30BaTh HOPMATHBHYIO, TPABOBYIO, CIPABOYHYIO
JOKYMEHTAIINIO, YICOHYIO M CHCIHANTBHYIO JIUTEPATypPy; Pa3BUTHS MO3HABATEIHLHBIX
CIIOCOOHOCTEH W aKTHUBHOCTH  OOYYarONIMXCS: TBOPYECKOW  MHHUITMATHUBEI,
CaMOCTOSTEIIbHOCTH,  OTBETCTBEHHOCTH,  OpPraHM30BAaHHOCTH;  (OPMHPOBAHHE
CaMOCTOSTEIIbHOCTH MBIIIUICHHUS, CHIOCOOHOCTEH K CaMOpa3BUTHIO,
COBEPILIEHCTBOBAHUIO M CaMOOpraHu3aiuu; GOpMHUpPOBaHUSA MPO(PECCHOHATBHBIX
KOMITIETEHIIUI; PA3BUTHIO UCCIIEAOBATEILCKIUX YMEHUN CTYIC€HTOB.

@®opMbI U BHUJIBI CAMOCTOSITEILHOW paOOThl CTYJEHTOB: YTEHHUE OCHOBHOM M
JOTIOJTHUTENBHOW JIUTEPaTypbl — CaMOCTOATENbHOE W3Y4YeHHWE Marepuaia IIo
PEKOMEHTyeMbIM JIUTEPATYPHBIM UCTOUYHUKAM; paboTa ¢ OMOIMOTEYHBIM KaTaJlOTOM,
CaMOCTOSATENIbHBIN MOJA00pP HEOOXOAMMOW JUTEpaTyphl; paboTa €O CIOBapem,
CIIPaBOYHUKOM; TOMCK HeoOXxommmour wuHpopmanuu B cetu MHTEpHeT;
KOHCIIEKTHPOBAHWE WCTOYHUKOB; pedepupoBaHNEe HWCTOYHUKOB; COCTABIICHHUE
AQHHOTAIMK K MPOYUTAHHBIM JUTEPATYPHBIM HUCTOYHUKAM; COCTABIICHUE PEICH3UHA H
OT3BIBOB Ha TMPOYUTAHHBIN MaTepHal, COCTaBIIEHWE 0030pa MyOIMKAIUNA MO TeME;
coctaBiieHue Oubnuorpadun (OubmUorpaduyeckol KapTOTEKH); MOArOTOBKA K
pasnuyHBIM (popMaM TEKyIIeH M MPOMEXKYTOYHOW arTecTanuu (K TECTUPOBAHMIO,
KypcoBOil paboTe, 3K3aMEHYy); CaMOCTOSITEIIbHOE BBITIOJHEHUE MPAKTUYECKUX
3aJlaHuil PENPOYKTUBHOIO TUIA (OTBETHI HA BOIIPOCHI, 3a7a4H, TECTHI).

TexHonorust OpraHu3alKyi CaMOCTOSTEIHHOM PAOOTHI 00YYaIOIIMXCS BKIIOYACT
UCIIOJIb30BaHUE  HH(POPMAIMOHHBIX U MaTepUAbHO-TEXHUYECKHX  PECypcoB
00pa30BaTEILHOIO YUPEKACHUS: OMOIMOTEKY C YMTAIBHBIM 3aJI0M, KOMITBIOTEPHBIC
KJIACChl C BO3MOXHOCTBIO paboTel B HMHTEepHeT; ayautopum (KJIacchl) IS
KOHCYJIbTAIIMOHHOM JESITEIbHOCTH.

[lepen BeIMOTHEHUEM OOYYAIONIUMHUCS BHEAYJUTOPHON CaMOCTOATEIHLHOMN
paboTHl TIpeToaBaTesib MPOBOJUT KOHCYJIHTUPOBAHHE MO BBIMIOJHEHHUIO 3aJaHUS,
KOTOpPBI BKJIIOYAeT Iebh 3aJaHus, €ro COJepKaHWs, CPOKH BBITTOJTHCHHUS,
OpPUEHTHUPOBOUYHBI 00BEM pabOThI, OCHOBHBIE TpPEOOBaHUSI K Pe3ysbTaraMm padoThl,
KPUTEPUH OICHKH. Bo Bpems BBINIOJHEHHUS OOYYaOIMIMMUCS BHEAYAUTOPHOM
CaMOCTOSATEIILHON pabOThI U MPU HEOOXOIUMOCTH MPETIOIaBaTeIb MOYKET IMTPOBOIUTH
WHIUBUyaJIbHBIC U TPYNIOBBIC KOHCYJIbTAIIMH.

Kontpons  camocTosiTennbHOM  pabOThl  CTYJEHTOB  NpElyCMaTpHUBAET:
COOTHECEHHUE COEP>KaHUS KOHTPOJIS C HEIIMU 00ydeHUs; 00bEKTUBHOCTH KOHTPOJIS;
BaJIUAHOCTh KOHTPOJIS (COOTBETCTBHE NPEABABISIEMBIX 3aJaHU TOMY, YTO
npenanonaraeTcs MpoBepUTh); audepeHnnanuo KOHTPOIbHO-U3MEPUTEIbHBIX

MaTEepHUaJIOB.
@®opMBl  KOHTPOJII CaMOCTOSITEJIBHOM paboThl: TMPOCMOTP U IpPOBEpKa
BBIMIOJHEHUS ~ CAMOCTOATEIbHOW  paboThl  MpemojaBaTesieM;  OpraHu3alus

CaMOIIPOBEPKH, B3aMMOIIPOBCPKU BBIITOJHCHHOI'O 3aJaHUsA B TPYIIIIC, O6CY)KI[CHI/IG
PE3YJIbTATOB BBITTOJTHEHHOM pa60TBI Ha 3aHATHH, IPOBCACHUC ITMCbMCHHOTO OIIPOCaA,
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NPOBEJICHUE YCTHOTO OIPOCa;

opraHu3anusa M IIPOBCACHHC

WHAUBUIYAIIBHOTO

cobOeceToBaHMs; OpraHU3aIs U IPOBEJICHUE COOECeI0BaHUsI C TPYIIIOHN.

HepequL BOMPOCOB, OTBOAUMBIX HA CAMOCTOATEC/IbBHOC OCBOCHUEC
ANCIHHUIIJINHBI, d)OprI BHanI[I/ITOPHOﬁ CaMOCTOSITEJILHOM paGOTLI

HanMeHnoBaHue TeM
(pa3neJsioB)
AUCHUIIMHBI

l'[epeqem, BOIIPOCOB, OTBOAMMBLIX HA CAMOCTOATEC/IbHOC
0CBOCHHUE

®opMbl BHEAYIUTOPHOM
CaMOCTOSITEIbHOM
padoThbI

Tema 1. [IpoekTHas
JEeSITETBHOCTH: 001Iee
Mpe/iCTaBJICHHE.
ITonsiTHe mpoekTa.
DTanbl NPOSKTHOM

1. Uto Takoe mpoeKTHass MACATEIBHOCTh M KIIOUEBBIC
OTJIMYUS OT ONEPAIMOHHON JIeATeTbHOCTHU?

2. KakoBBI OCHOBHBIE ATallbl MPOSKTHON JEATEILHOCTH U UX
KpaTKasl XapaKTepUCTHKA?

3. OcHoBHbI€ onpeeneHust noHsaTusa «IIpoekT»

AHanu3 TEOPETUYECKOTO
MaTepuasa U MOUCK
poOJIEMHBIX acleKTOB U
IIyTEeH peleHus,
CUCTEMATH3aLMs

JIeSTEIbHOCTH [Ipennoxuth  TeMy  IPOEKTa, CBSA3aHHYIO C | U3y4YEHHOr0 MaTepHaia.
HaIpaBJE€HUEM MTOATOTOBKH IOPUCTIPYACHIIUSL.

Tema 2. 1. 3auem Hy>KHa KJIACCU(PHUKAIHS TUIIOB IPOSKTOB? Pabora ¢  koHCHekTOM

Knaccudukanus 2. KakoBbI OCHOBHBIE ITPU3HAKHU KJIACCU(PUKAIIMK MPOCKTOB? | JICKIINH, y4eOHOI,

[IPOECKTOB. 3. Kak MoOXHO ompeaenuTb NOHATHE «YCHELUHOCTh | METOAUYECKOMN u

YcenemHocTh POEKTa»? JOTIOJTHUTEIBHOU

npoaykra v mpoekra | 4. Kakue noka3zaTenM HUCHOJB3YIOTCS IPU  OLIEHKE | JIUTEPaTypOH.

(BaxxHble 1leMeHTBl | YCHEIIHOCTH MPOeKTa? N3yueHne  HOpPMaTUBHBIX

YCHEIIHbIX IPOEKTOB) [lo BBIOpaHHOH TEMe TMpoeKTa NpPOAyMaTh, KaKUM | IPABOBBIX aKTOB, M3YUYCHHE
JOJKEeH OBITh YCTIEITHBIA MPOAYKT U MPOEKT. CyneOHOM  MpakTUKH ¢

MCIIOJIb30BaHUEM

CnpaBO4YHO-TIPaBOBOM
CHCTEMOI.

[logroToBka K  aHanu3zy
KOHKPETHOW CUTYalIMH.

Tema 3. Komanpa | 1. KTo siBIleTcsl y4aCTHUKOM ITpOeKTa? PaGora c y4eOHOU
npoekra. Pomum B | 2. Uto Takoe poib B mpoekTe? JUTEPATypPOH.
IIPOEKTE 3. 3ayeM HY)XHO pOJIEBOE pacIpe/esieHHe YYacTHUKOB B | M3ydueHWe  HOpMaTHBHBIX
npoekre? IIPABOBBIX aKTOB.
CocTaBUTh «HJl€aJIbHYI0» KOMaHay AJs BblnonHeHus | [logroroBka K peleHHIo
IIPOEKTA. TUMOBBIX 33134, K aHAIHU3Y
KOHKPETHOU CUTyalluu.
Tema 4. 1. Kakwue rpynmnsl poseil BbIAEISIOTCS B IPOEKTE? AHaIu3 TEOPETUYECKOTO
OTBETCTBEHHOCTb 2. Jlns d4ero BBIIENAIOTCA MNpo(ecCHOHANbHbIE U | MaTepuana u
YYaCTHHKOB KOMaHJIHbIE TIOBEJCHYECKHIE POIH? PaBONPUMEHHUTEIBHOM
KOMAaH/Ibl. 3. Yto Takoe KOMaH/a MpoeKTa? HPaKTUKH, TIOUCK

KomMmyHukanun B
npoekte. OCHOBHbBIE
ONpPEACIICHUS U
MMOHATUS

4. 3aueM COCTaBIIATh MaTPUILy OTBETCTBEHHOCTHU?
CocTaBUTh  COCTaBJIATh MAaTPULy OTBETCTBEHHOCTH
MPOEKTA.

MPOOJIEMHBIX ACTIEKTOB U
IyTEW pEeLEHHUs,
CHUCTeMaTU3alus
M3YYEHHOTO MaTepHaa.
[TonroroBka K pemieHuO
TUIOBBIX 33/a4, K aHAJIU3Y
KOHKPETHOM CUTYalLlMH1

Tema 5. Cucrema
yIpaBJIeHUs
KOMMYHUKaIUSIMU B
MIPOEKTE.
KoMmyHuKammu B

1. Yto Takoe «KKOMMYHHUKAIIUU B IPOEKTE» ?

2. B xakux ciyuasx TpeOyercs cnenuaibHO pa3pabaThiBaTh
METOAbl KOMMYHHMKAallUd M BBINOJHATh IUIAHUPOBAHUE
KOMMYHHKaIUi?

3. Kakue MeTo/Ibl ¥ TEXHOJOTUHM KOMMYHHUKAIUH OBIBAIOT?

AHanu3 TEOPETUUECKOTO
MaTepuaia u
IIPABONPUMEHUTEIBLHON
IMPAKTHUKHU, TIOUCK
poOJIEMHBIX aclleKTOB U
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X04€ COBMECTHBIX
pabort

B uem ux npenmMyiiecTsa U HEIOCTATKU?
4. Yto coaepKUT MIaH KOMMYHUKAIUN?
5. HaszoBure  OCHOBHBIE  KPUTEPHUHU
KOMMYHMKAaIUHI B IIPOCKTE.

CocTaBuTh IUIAaH KOMMYHHKAIMi TpoekTa. BpiOpaTh
METOJIbl U TEXHOJIOTMM KOMMYyHHUKaui. COCTaBUTh TEKCTHI
MUCeM 3aKa3yhKy Ha TeMmbl: «V3MeHeHHne TpeOoBaHMN K
IpoeKTy», «Tekyimue pe3ynbrarsl IO MPOEKTY», «BcTpeda
10 IIPOEKTY».

3¢ PEKTUBHBIX

IIyTEeH peleHus,
CUCTEMATH3ALHS
U3y4EHHOI'O MaTepuaa.

Tema 6. I'enepanus
unen. Meron
«Mo3rosoro
mTypMa». Metox
«bpariHpaUTHUHT

1. Yro Takoe HWHEpUMS MBIIUJICHUS W HECTaHIapTHOE
MBIIIJIEHUE?

2. KakoBbl OCHOBHBIE TIpaBWJIa TIPOBEAECHUS METOA
MO3TOBOTO HITYypMa?

3. KakoBbl HEIOCTaTKH METOJa MO3roBoro mrypma? B dem
OHH IIPOSABIIAIOTCA?

4. OcoOEHHOCTH TIPUMEHEHHSI METOJI
(ITncbMeHHBII MO3rOBOM LITYPM)

5. B 4ueM CcyTb CHMHEKTHKH, KaK METOJla T€Hepaluu uaen?
Kaxkue BuibI aHanoruit uCNoJib3yroTcs?

6. B uem cyTth Metona «Illects musim»? Kakoa npoueaypa
€ro UCMOJIb30BaHMA?
7. B qeM
«Mopdonoruueckuit
(hoKabHBIX OOBEKTOBY ?

8. Kakue BapuaHTBl CHHMCKOB BOIIPOCOB HCIOJB3YIOTCS B
MeTojie «CIIMCOK KOHTPOJIBHBIX BOIPOCOBY ?

9. KakoBa mporenypa peanu3alli METOJa MEHTaJIbHBIX
KapT?

CocraBUTh TMEpEUYEHb pPELICHUS 3aJad 10 MPOEKTy C
WCMOJIb30BAaHUE METO/bl TeHepanuu uaen «Mo3roBoit
IITYPM».

«Brainwriting»

0COOEHHOCTH
«uBepcusn»,

COCTOST
SITIITUKY,

METOJIOB
«Meton

AHanu3 TeOpEeTUYECKOTO
MaTepuaia u
MPaBONPUMEHUTEIBHOU
npaktuku. [loaroroska k
PELICHUIO TUIIOBBIX 3a/1a4,
K aHAJIM3Y KOHKPETHOU
CUTYaI1H.

Tema 7. O6pa3
npoaykra. [Ipororun

1. Uem otnuuaetcst «obpas npoaykra» (Product Vision) ot
TEXHUYECKOTO 3a/IaHus?

3amanne: CpaBHute cTpykTypy Product Vision (Hampumep,
nmo mabnony «Kakoi? J[lns wxoro? 3auem?») u T3.
[IpuBeaute npuMepsl Uisi MOOWJIBHOTO TNPUIOKEHHUS H
(hU3MYECKOTO YCTPOHCTRA.

2.  Kakme  MWHCTpyMEHTBHl  IMOMOTalOT  MNPEBPATUTH
abCTpaKTHBINA «00pa3 MPOIyKTa» B KOHKPETHBIM MPOTOTHIT?
3aganue: M3yunte METOIUKU:

User Story Mapping,

Jobs To Be Done (JTBD),

Value Proposition Canvas.

Hanummure, kak OHU CBSI3aHbI C IPOTOTUIIUPOBAHUEM.

3. Korma HyxeH OyMaXHBIH MNpPOTOTHN, a KOrja —
WHTEPAKTUBHBIA IUPPOBOH?

3ananue: [IpuBegure 2 keiica:

Korga 6yMaxHbIi MPOTOTHI CTIac MPOEKT OT OUTHOOK;
Korma komanma 3ps moTpaTuia BpeMmsi Ha HHQPPOBOIA
npotoTtun BMmecto MVP.

4. Kak OUEHHUTb, YTO MPOTOTHUII BBITIOJIHUII CBOIO 3a/1a4y?
3ananue: Pa3zpaboTraiiTe YEK-JIMCT U3 5 KPUTEPUEB OICHKH

Pabota c y4eOHOU
JIUTEPATYPOU. N3yuenue
HOPMATHBHBIX  INPABOBBIX
aKTOB. [TogroroBka K
aHam3y KOHKPETHOMU
CUTYaI1H.
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YCIEUTHOCTH TECTUPOBAHUS (manpumep, «80%
MOJb30BaTENIE  BBINOJHWIM  IIEJIEBOE  JIEHCTBHE  0O€3
MOJICKA30K»).

5. Kakwe puckd BO3HUKAIOT TMpU TMPOMYCKE ITama
IIPOTOTUIIUPOBAHUS?

3aganue:  [lpoaHanusupyiiTe  npumep  MNPOBAIBHOTO

craprana (Hampumep, Google Glass wimm Juicero) wu
OIIpeeTNTEe, KaKhue MPOOJeMbl MOXXHO OBLJIO BBISIBUTH Ha
JTare NpoTOTHIIA.

@opMar BBITOJIHEHUS:
[Tucemennsie oTBeThl (1-2 cCTpaHUIBI HA BOIPOC) C
BU3yaJn3aIen (CXeMbl, CKPHHIIIOTHI IPOTOTHUIIOB).

Tewma 8. IlousiTue

1. Yrto Takoe puck?

AHanu3 TeOpeTUIECKOTO

pHCKa. 2. Kakue cymiecTByl0T OCHOBHBIE BUbI PUCKOB? Marepuaia u
Knaccudukarmst 3. B dYem COCTOMT paziu4ve MEXKIy TPYAHOCTSIMH | IPABONPUMEHUTEIBHOU
puckoB. [IpuyuHbel 1 | peanu3aluu IpoeKTa U pUCKaMu MpoeKTa? MPaKTUKH, TIOUCK
MOCIIECZICTBUSI. 4. Tlouemy BaxXHO pa3iIMyaTh MHPUYUHBI U TIOCIEACTBUS | MPOOJIEMHBIX ACIIEKTOB U
VYmpasneHue pUCKOB? IIyTEeH peleHus,
puckamu. BeisiBnenue CUCTeMAaTHU3alLHs
(unenTUUKALINA) M3YYEHHOTO MaTepHaa.
PHUCKOB

Tema 9. Ouenka 1. Uto Takoe ynpaBieHHe pucKamu? AHanm3 TEOPEeTUIECKOTO
PHUCKOB. 2. KakoBbl OCHOBHBIC IIarv MO YMpaBjieHUIO puckamu? B | matepuana u
[InanupoBanue YEeM UX CYThb? IIPaBOIPUMEHUTEIBHOU
MEPOIPUITHIA 1O 3. Kakue BO3MOXHBI peaklMd Ha M B KaKUX CiIydasX | MPaKTUKU, TOUCK
MPEeA0TBPALIECHUIO JTAaHHBIE BAPUAHTBI IPEATIOYTUTEIHHBI? MPOOJIEMHBIX ACTIEKTOB H
PHCKOB U 4. Yrto coaepkuTcs B TOKyMeHTe «PeecTp puckoB»? MyTel pelieHus,
YCTpaHEHUIO CocTtaBbTe TaOIUIy PUCKOB 10 CBOEMY MTPOEKTY. CUCTEMAaTHU3aLHs
MOCIIEACTBHIHA. M3Y4YEHHOT0 MaTepuaa.

Tema 10. Pa3paboTka
TpeOoBaHUI K
pe3yJbTary:
Beenenwne. Pabota ¢
3aWHTEPECOBAHHBIMU
munamu. TpeOoBaHUs
B IIPOCKTE.
Krnaccudukanus
TpeOOBaHUI.
Hctounnku
TpeboBanuii. [llaru
1o pa3paboTke
TpeboBaHU

1. 3auem HY>KHO pa3pabaTbIiBaTh TPeOOBAHMS?

2. Yro Takoe TpeboBaHue?

3. B yem oranune (QYyHKIIMOHAIBHBIX TpeOOBAaHUH OT
He(PYHKINOHATBHBIX ?

4. Kakue ObIBalOT YPOBHU TpeOOBaHUIA?

5. Kakumu cBOMCTBaMU JIOJDKHBI 0071a0aTh TpeOOBaHUS?

6. Kakne oCHOBHBIC HICTOYHUKH TPEOOBaHUI?

7. Kakue OCHOBHBIE IIard B TMpolecce pa3paboTKH
TpeboBaHMii? B 4eM B KaK/I0M U3 HUX OCHOBHAsI CYTh?

8. Kakrie 0CHOBHEBIE CIIOCOOBI BBISIBIICHUS TPEOOBAHUIN?

AHanu3 TEOPETUYECKOTO
MaTepuana u
IIPABONIPUMEHUTEILHOU
IIPaKTUKH, IIOUCK
poOJIEMHBIX aclIeKTOB U
IIyTEH peleHus,
CUCTEMATH3ALNS
U3y4EHHOI'O MaTepuaa.

Tema 11. 3agaun
yIpaBJeHUs
MIPOCKTAaMH Ha dTare
peanu3aluu MpoeKTa.
Kakune nevictBus
MpEeANPUHUMAIOTCS
Ha dTaIle

1. 3ayeM Hy’KeH MPOLIECC MOHUTOPUHIA U KOHTPOJIs padoT
npoekra’?

2. Kakue ocHOBHBIE 331a4Hl pELIaeT PYKOBOJIUTENb IIPOEKTa
Ha JTale peajlu3aluuu A KOHTpois padot npoekra? Kakue
pelaeT 3aa4n KOMaHa npoexkra?

3. B yem 3axiouaercs CyThb OTCJIEKHUBAHHS COCTOSHHS
MpoeKTa?

AHanu3 TEOPETUYECKOTO
MaTepuana u
IIPABONIPUMEHUTEILHON
IIPAKTUKH, IIOUCK
poOJIEMHBIX acleKTOB U
IIyTEeH peleHus,
CUCTEMATHU3ALMS
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peanuzauuu?
NudopmupoBanue
3aMHTEPECOBAHHBIX
JIUIY

4. B kakoil cuTyalluM NPEANOYTUTEIBHEE B OTUYETE O XOAE
peanuzanuu MIPOEKTA OTpa)kaThb MIOTPAYEHHBIE
TPY103aTpaThl?

5. Kakumu OBIBalOT M3MEHEHHS, BHOCHMBIC B IPOCKT?
3aueM uX KOHTPOJIUPOBATH?

6. Kakume Mepbl MOXKET NPEANPUHATh PYKOBOJMTENH
IIPOEKTa IIPY BHECEHNE U3MEHEHUH B IIPOEKT?

CocTaBbpTe NaCIOPT OPOCKTA.

M3Y4YEHHOT'0 MaTepHaa.

Tema 12. OTUEeTHOCTD
B MPOEKTE.
N3menenus B
npoekTte. JKu3HeHHbIN
LUKJI POEKTA!
Onpenenenus u
nousitus. CTpykrypa
JKM3HEHHOT'O ITHKJIA.
Bunnl sxu3HEeHHBIX
LUKJIOB TTPOEKTOB

1. Uto Takoe ®U3HEHHBIN LUKII TPOCKTA?

2. 3a4eM HY>KEH >KU3HEHHBIN UK mpoekTa?

3. Cy1iiecTByeT 11 OOIICHPUHSTHINA MOAXO0 K pa30MEHUIO Ha
dazwr? [Touemy?

4. Yto wu3 cebds TMpeacTaBisieT THUIIOBas CTPYKTypa
JKAU3HEHHOr0 IHKJIa mpoekta? Kakoe HazHaueHWE Kaxaoil
¢hazpr?

5. Kakue BUJIbI )KU3HEHHOTO IIMKJIA MPOEKTOB BbI 3HaeTe? B
KaKUX CJIy4asiX OHU MPUMEHSIOTCS?

AHaIu3 TEOPETUUECKOTO
MaTepuana u
IIPaBOIPUMEHUTEIBHOU
IIPAKTUKH, TIOUCK
MPOOJIEMHBIX ACTIEKTOB H
MyTeW penIeHus,
CUCTEMATHU3aLUS
M3y4EHHOT'O MaTepuaa.

Tema 13. 3HaunmocThb
riaHa s
yrpaBiieHus. Yto
TIaHupyeM (0OBEKTHI
IJIaHUPOBAHUS ) ?
Kanengapnsiii miian
npoekra. [Ilaru o
pa3paboTke
KaJICHJapHOTO IJIaHa.
®opMBbI
MIpeICTaBICHUS
KaJICHJIAPHOTO TJIaHa

1. Yto Takoe mianupoBaHue?

2. 3aueM HYKHO IJIAHUPOBATh IPOEKT?

3. B dyem oTiauynMe IUIaHAa YHOPaBICHUS TPOEKTOM OT
KaJIEHAApHOIO IJIaHa MpoeKTa?

4. C kakol 1enpl0 paszpadaThIBacTCs HepapXUUecKas
CTpYKTypa pabot mpoekra?

5. OxapakTepuzyuTe OCHOBHBIE
KaJICHJIApHOTO TUIaHA MPOEKTa

6. Uto coboii mpeacTaBisieT nuarpamma ["anra?

7. Yro Takoe Bexa? [IpuBeaure mpumepsl.

8. UeM Tpymo3aTpaThl OTIWYAOTCA OT JUIUTEIBHOCTH?

9. B uem cyTh MeTO/Ia INIAHUPOBAHUs HAOETAIOIICH BOJIHBI?

marn  pa3paboTKu

AHaIu3 TEOPETUYECKOTO
MaTepuana u
IIPABONPUMEHUTEILHON
IIPaKTUKH, IIOUCK
pOOJIEMHBIX aclIeKTOB U
IIyTEeH peleHus,
CUCTEMATH3ALHs
U3y4ECHHOI'O MaTepuana.

Tema 14. BromxeT
MPOEKTA:
Onpenenenue,
Ha3HAYEHHE, CIIOCOOLI
MIPEACTABJICHHMS.
[TpuHIIMIIBI CO3MaHUS
OroKeTa.
Pazpabotka GromkeTa
npoekTa. CI0)KHOCTH
IIPH COCTABJICHUU
Oro/Kera

1. Yro Takoe OropKeT mpoekra?

2. KakoBbl OCHOBHBIE TPUHIMIIBI CO3MaHus 3()PeKTUBHOTO
oromxera?

3. Ha3oBUTE OCHOBHBIC BUJIbI OFOJKETOB B 3aBUCHMOCTH OT
(ha3el (3Tana) )KU3HEHHOTO ITUKJIA TTPOCKTA.

4. Ilepeuncanre OCHOBHbIE IIard (popMupoBaHUs OOKETa
MIPOEKTA.

5. KakoBbI OCHOBHBIE KATETOPUH 3aTPaT, YYUTHIBAEMBIX IIpU
COCTaBJICHUH OOJIXeTa MpoeKTa’?

6. Kakue CII0XXHOCTH BO3HHUKAIOT IpHU
Oro/pKeTa mpoekTa?

CocTaBbTe CMETY NPOCKTA.

COCTaBJICHUU

AHanu3 TEOPETUYECKOTO
MaTepuana u
IIPABONIPUMEHUTEILHOU
IIPaKTUKH, IIOUCK
poOJIEMHBIX aclIeKTOB U
IIyTEH peleHus,
CUCTEMATH3ALNS
U3y4EHHOI'O MaTepuaa.

Tema 15. Metoan!
yIpaBIICHUS
MIPOCKTaMH.
Knaccuaeckoe
MIPOEKTHOE
ynpasienue. Agile.
I'ubkue MetTonsl:
Scrum, Lean, Kanban

1. B ueMm cyTh U OCHOBHBIE ATAlbl KIACCUYECKOTO MOAX0/a
K IPOEKTHOMY YIIPaBJIEHUIO?

2. KakoBbl cuibHbIE W clabble CTOPOHBI KIIACCHYECKOTO
MoAXO0/a K TPOEKTHOMY YIPABJICHUIO?

3. UYro Ttakoe Agile? OcHoBHble oTnuuus Agile ot
KJIACCUUYECKOT0 MOX0/1a K MPOCKTHOMY YIIPaBICHUIO?

4. KakoBa cTpyKTypa MEeTOJia M cXxema paboThl o Scrum?

5. Uro takoe BackLog u Sprint?

6. KakoBbl OCHOBHBIE TPEUMYIIIECTBA M HETOCTATKU Scrum?

AHanu3 TEOPETUYECKOTO
MaTepuana u
IIPABONPUMEHUTEILHON
IIPaKTUKH, IIOUCK
pOOJIEMHBIX aclIeKTOB U
IIyTE€H peleHus,
CUCTEMATH3aLMs
U3y4ECHHOI'O MaTepuaa.
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7. B yem npuHMnuansHoe ominuue Lean ot Scrum?
8. KakoBbl OCHOBHBIE TOJIOKEHHUS (OCHOBBI TMOCTPOEHUS)
CHUCTEMBI yIIpaBjieHus npoekrtamu Kanoan?

Tewma 16.
IIpesenranus uneu
npoekTa: CTpyKTypa,
dbopMat npe3eHTanuu
U COZIepIKaHue
BBICTYIUJICHHSI.
Co3pnanue
BU3YaJILHOT'O
COIIPOBOKICHUSI.
Odopmnenue
MIPe3CHTAIHH.
[Tomaya marepuana

1. Tpu cocrapsironux 3QPEeKTUBHOTO BHICTYILIICHUS?

2. KakoBa ctpykrypa u coaepxxkanue npezenrauuu MJEU
npoekra?

3. KaxoBbl ocHOBHBIE (pOpMBI TIpeAcTaBICHUsT HH)OPMAITIH
BO BpeMs BBICTYIUICHUS ?

4. Kakue TEeXHUYECKHE CpEJCTBA HCIOIb3YIOTCS JIs
MPOBEICHUS TTPE3CHTALIUI?

5. Kaxkue OCHOBHBIE IIPOrPaMMBbI-KOHCTPYKTOPBI
MYJbTUMEIUNHBIX TPE3CHTAIIMNA BbI 3HAETE?

6. Kakue mnpaBuna odopmieHus mpe3eHTaUuld BB
3HaeTe?

7. Kakue ectb MeTO/1bI OOpMIICHHS CIai0B?

8. KakoBbl OCHOBBI 3JIEMEHTHl MPAaBWIBHOW MOJAYU
Matepuaia (pedb, OMOp, KECTUKYIIALMA)?

IloAroToBBTE NPE3eHTAIMIO IPOSKTA 1 BRICTYIIJICHHE C HEM.

AHaIu3 TEOPETUYECKOTO
MaTepuana u
IIPABONIPUMEHUTEILHON
IIPaKTUKH, IIOUCK
poOJIEMHBIX acleKTOB U
IIyTEeH peleHus,
CUCTEMATH3ALMs
U3y4YEHHOI'O MaTepuaa.

Ikajaa oneHNBaHUA

[IIxana oneHMBaHUA

Kputepuu oueHuBanus

«OTan4HO» OOyuaromuiica TIIIyOOKO U COAEP)KATEIBHO PaCKpbIBAET
TEMYy CaMOCTOSITEJIbHOW pabOThl, HE AOIMYCTUB OILIMOOK.
OTBET HOCUT pa3BEPHYTHIN U UCUEPIIBIBAIOLINI XapaKTep

«Xopomo» OObyuaromuiics B LEJIOM pacKphIBacT TEMY

CaMOCTOSITeIIbHON pabOThI, OJTHAKO OTBET XOTS ObI HA OJMH
U3 HUX HE HOCHUT Pa3BEpPHYTOr0 M HCYEPIIBIBAIOIIETO
XapakTepa

«Y IOBIETBOPUTEIBLHO»

OOyuaromuiics B LEJIOM pacKpbIBaeT TEMY
CaMOCTOSITENIbHOM pabOThl U JAOMYCKAET Psifi HETOYHOCTEH,
(dparMeHTapHO PACKPBIBAET COACPKAHHE TEOPETHUECKUX
BOMPOCOB WJIM WX PACKpPBIBA€T COJEPKAaTENbHO, HO
JIOITyCKasi 3HAYMTEIbHbIE HETOUHOCTH.

«HCY,Z[OBJ'IGTBOPI/ITGJIBHO»

OOGyuaronuiics HE BJIaJ€eT BBIOpaHHOM TeMOU

CaMOCTOSITEJIbHOM pa6OTI>I

6. Ouenouynbie MaTepuajbl (GOHI OLEHOYHBIX CPEACTB) IJSl NMPOBEICHUSA
TeKYIIero KOHTPOJIA YCIIeBA€MOCTH, IPOMEKYTOYHOH ATTECTAUMHM MO MTOraM
O0CBOEHMS JUCHUILTUHBI

6.1. ITacmopTt (hoHIa OLIEHOYHBIX CPEJACTB

0 HTPOJIUPYEMBI T 1 HANMEHOBAaHN HIAKAT MMEHOBAHN

Ne | KoHTpO €MBIE Ko auMenoBanue | U aTo HanmenoBanue
pazaensl (TeMbI) KOMIIETEHIIAN MOCTHKECHUS OLICHOYHOT O
TUCLIAILINHEL KOMIIETEHIIHU CpeaCTBa
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[IpoextHas VYK-2.1. Omnpoc,
JIeITEIIbHOCTR: 00IIIee 3Haer, Kak | TeCT, JTOKJIA]I,
MpEe/ICTaBJICHHE. COCTAaBHTH TACIOPT | 3a4eT
ITousTue MpOeKTa. VK-2. CriocoBen | MPOCKTa, MOXET
Drarbl MPOSKTHON OTpeIeNsTh KpyT OTIpEJIeNIATh
JIeSITCIIbHOCTH sanau B pamkax Hepapxuio u
Knaccudukanus HocTaseHHoi nemy u | PHOPATETHOCTD
MIPOEKTOB. Y CTICIIHOCTh BHIGHDATD 3a7ady B paMKax
MPOAYKTa U MIPOEKTa OLTHMAILHELS MPOEKTA,
(Baxxubie 35eMeHThI CIIOCOBEL HX paszpabaThIBaTh
YCHEIIHBIX TPOEKTORB) pEICHNs, HCXONA W3 AITOPUTMBI
JIEUCTBYIOIINX PeLICHNA
MIPaBOBBIX HOPM, Z;;;I?BHGHHHX
HMEIOIINXCS PECypCOB
u OrpaHquHPI;)ﬁ P YK-2.3. Moxer
JOKYMCHTHUPOBATb
HpOLEeAYPHI
BHECEHUS
KOPPEKTUPOBOK
Komanpga npoekra. Posn YK-2.1 Ompoc,
B IIPOCKTE. 3HaAeT METOIbI TECT, JIOKJIaI,
OTBETCTBEHHOCTH TJIAaHUPOBAHUS 3a4eT
YY9aCTHUKOB KOMaH/IbI. 3a]1a4 MPOEKTa,
KoMmyHukarmu B yMeeT
npoekte. OCHOBHBIE YK-2. CrniocoGeH | 000CHOBHIBATh
OTIpEICTICHUS U TIOHATHUSL | ONIPECISITh KpyT | BEIOpaHHBIE
3aJad B paMKax | METOABI PEIICHUS
IIOCTaBJICHHOM IS M | 3a/1a4;
BBIOMpATh VYK-2.3
ONTHMAJILHEIE 3HaeT, Kak
CIIOCOOBI HX COCTaBJIATh
pelieHusi, UCXOs W3 | MaTPHILy
JEHCTBYIOIINX pacnpeseneHus
MIPaBOBBIX HOPM, | OTBETCTBEHHOCTH
UMEIOLIUXCS PECYPCOB | YWICHOB KOMAaH/IbI,
1 OTpaHUYCHUN YMEET COCTaBIIATh
MaTpPHUILy
pacrpeeiieHus
OTBETCTBEHHOCTH C
yKa3aHHEeM 30H
KOHTPOJIS
CucreMa yrnpaBiieHUS YK-2. Crnocoben | YK-2.1 Ywmeert | Onpoc,
KOMMYHHKAIVSIMH B OTIPEICTISATh KpYT | JOCTUTATh TECT, JTOKJIAI,
MTPOCKTE. 3a7ady B paMKax | 3alJJaHUPOBAHHBIX | 3a4eT
KomMmyHuKammm B xoze MOCTABIICHHOM IIENIK | | pE3yJbTaTOB uepe3
COBMECTHBIX paboT BBIOUPATH perieHue
ONTUMAJIbHbBIC ITOCTaBJICHHBIX
CIIOCOOBI NX 3a7a4,
pelieHus, UCXOAs U3 | 00ecreunBaTh
JIEACTBYIOIINUX JIOTUYECKYIO
MIPABOBBIX HOPM, | B3aMMOCBSI3b

UMEIONIUXCS PECYPCOB

MCXAY 3agadaMH M
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U OTPaHUYECHUHN

KOHEYHBIMU
pe3yJibTaTaMu
MPOEKTa
OIICHUBAThH
pECYpCHYIO
00eCIeYeHHOCTh
pELIECHHUs]  KaXKJIOU
3aJIa9H.

VK-2.3 3Haer Kak
COCTaBJIATH
MaTpuILy
pacrpeneneHus
OTBETCTBEHHOCTH
YJICHOB KOMAaH/IbI,
yMETh  OLICHUBATH
pe3yJIbTaThl
MIPOCKTA;

yMeeT
pacnpenensiTb 30HbI
OTBETCTBEHHOCTH
MEXIY
y4aCTHUKAMH
MIPOEKTA,

yMeeT  BbIOUpaTh
OITUMaJIbHEIE
METOIBI
MJIaHUPOBAHUS
MIPOEKTA C YUETOM.
Bnaneer
METOIUKOMI
COCTaBJICHUS
MaTpPHIIBI
pacrpeeneHus
OTBETCTBEHHOCTH C
yKa3aHUuEM 30H
KOHTPOJIS.

I'enepanus nnei. Merog
«Mo3roporo mrypmay.
Meron «bpariHpalTUHI»

VK-2. Cnocoben
OTIPE/ICIISATh Kpyr
3aJady = B paMKax
MMOCTaBJICHHON IEIN U
BBIOMpATh
ONTHUMAJILHBIE
CITIOCOOBI MX

pemicHusd, HUCXOoAsA U3

VYK-2.2 3Haer
METO/IbI aHAIIH3a
B3aMMOCBSI3U
MEXIy 3aa4aMu
MIPOEKTA, €r0
CTPYKTYPHBIMHU
KOMIIOHEHTaMH U
KOHEYHBIMU
pe3yibTaTamy,
3HAET U OICHUBACT

JENCTBYIOIINX BIIMSTHHE
HpaBOBBIX HOpM, N3MCHCHUSI
UMEIOIINXCS PECYPCOB | OTAENBHBIX 3a7a4
Y OTpaHUYECHUHN Ha o01ne
pe3yNIbTaThI
IIPOEKTA,

Ompoc,
TECT,
3auer

JOKJIa,

22




3HAeT U
000CHOBBIBAET
BBISIBIICHHBIE
B3aUMOCBSI3H IS
OTYETHOCTHU U
yIpaBJeHUs
MPOCKTOM.
VK-2.3
OLICHUBATh
pEe3yJIbTATHI
IPOEKTA,
pacrpenenaTb 30Hbl
OTBETCTBEHHOCTHU
MEX Y
y4acCTHUKaMHU
MIPOEKTa, BHIOWPATH
ONTUMAJIbHBIE
METOIBI
TUTAHUPOBAHHUS
MPOEKTA C YYETOM:
JIEUCTBYIOIINX
HOPMAaTHUBHO-
MPaBOBBIX
TpeOoBaHUl;
JOCTYITHBIX
pecypcoB
(BpEeMEHHBIX,
(UHAHCOBBIX,
KaJJpOBBIX);
TEXHUYIECKHX u
OpraHu3aIMOHHBIX
OTpaHUYEHU;
JIOKYMEHTHPOBATh
IPOIIE Ty PBI
BHECEHUS
KOPPEKTHPOBOK

VYMmeer

O6pa3
[IpoToTnn

IIPOJYKTA.

YK-2. Crnocoben
OTIpeeIsATh Kpyr
3aJjady = B paMKax
MMOCTaBJICHHON IEIN U
BBIOMpATh
ONTHMAaJbHbIE
CIOCOOBI UX
pelleHus, UCXOAs U3
JIEUCTBYIOIIUX
MIPaBOBBIX HOPM,
UMEIOLIUXCS PECYPCOB
Y OTPaHUYECHUN

YK-2.1 Ywmeer
O0CTUratb
3arIaHuPOBAHHBIX
pe3yIbTaTOB depes
pelieHue
IIOCTABJICHHBIX
3a1ad4,
o0ecIieYnBaTh
JIOTUYECKYIO
B3aMOCBS3b
MEXIy 3aJa4aMu U
KOHCYHBIMU
pe3ylbTaTaMu
MIPOEKTa
OLICHUBATh

PECYPCHYIO

Ompoc,
TECT,
3auer

JOKJIa,
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00eCTIeYeHHOCTh
pELICHUsT  KaXIOou
3ajauu.
VK-2.3
OLICHUBATh
pEe3yJIbTATHI
NPOEKTA,
pacrpenenaTb 30Hbl
OTBETCTBEHHOCTHU
MEX Y
y4aCTHUKaMHU
MIPOEKTa, BHIOWPATH
ONTUMAJIbHBIE
METObI
TUTAHUPOBAHUS
IPOEKTA C YYETOM:
JIEUCTBYIOIINX
HOPMATHUBHO-
MPaBOBBIX
TpeOoBaHU;
JOCTYITHBIX
pecypcos
(BpEMEHHBIX,
(UHAHCOBBIX,
KaJJpOBBIX);
TEXHUIECKHX "
OpraHU3aIMOHHBIX
OTpaHUYEHU;
JIOKYMEHTHPOBATh
IPOIIECTyPBI
BHECEHUS
KOPPEKTHPOBOK

VYMmeer

ITonsiTue pucka.

Knaccudukanms puckos.

[Ipuunsbl 1
MIOCIIEAACTBUSI.
VYrpasieHue puCKaMH.
BelsiBiieHne
(uneHTHU(UKALNSA)

puckoB. OlleHKa PUCKOB.

[InanupoBanue
MEPONPUATHI O
PEIOTBPALLIEHUIO
PUCKOB U YCTPAHEHUIO
IIOCJIEICTBUM

YK-2. Cnocoben
OIpeNeNIATh Kpyr
3aJjady = B paMKax
MOCTaBJICHHON IIEIN U
BBIOMpATh
ONTHMAaJbHbIE
CIOCOOBI UX
pelleHns, UCXOAs U3
JIEUCTBYIOIIUX
MIPaBOBBIX HOPM,
HUMEIOLIUXCS PECYPCOB
Y OTPAaHUYEHUHN

YK-2.2 Ywmeer
MPOTHO3UPOBATH
BO3MOXHBIE PHUCKHU
U y3KHE€  MECTa,
BO3HHUKAIOIIUE W3-
3a HCy‘ITeHHBIX
cBsI3el MEXIY
3aJlagaMH;
BBLISIBIATH
MIPUYUHHO-
CJICJICTBEHHBIC
CBsI3U Me>1<)1y
JTaramMu
peanuzanuu
MpOEKTA.
VK-2.3
OIICHUBATH
pe3yJIbTaThI
MIPOEKTA,
pacupeaeasaTh 30HbI

VYmeer

Ormpoc,
TECT,
3auer

JOKIaz,

24




OTBETCTBEHHOCTHU
MEXTY
y4aCTHUKaMHU
MIPOEKTa, BHIOWPATH
ONTUMAJIbHBIC
METObI
TUTAHUPOBAHHUS
IPOEKTA C YYETOM:
JIEUCTBYIOIIUX
HOPMAaTHUBHO-
IPaBOBBIX
TpeOOBaHMIA;
JOCTYITHBIX
pecypcos
(BpEMEHHBIX,
(hMHAHCOBBIX,
KaJIpOBBIX);
TEXHUYECKHUX u
OpraHU3aIMOHHBIX
OTpaHUYECHUI;
JOKYMEHTHPOBATh
MPOIIE Ty PBI
BHECEHUS
KOPPEKTHPOBOK

Pa3zpaboTka TpeboBaHmit
K pe3yiabTaTy: Benenue.
Pabora c
3aMHTEPECOBAHHBIMU
munamu. TpeboBaHus B
MIPOEKTE.
Knaccudukanus
TpeboBanmii. lcTrouHuku
tpeboBanwmii. [llaru mo
pa3paboTke TpeOoBaHMIA

YK-2. Crnocoben
ONpeNEATh Kpyr
3a7ady = B paMKax
IIOCTaBJICHHOU IIeNU U
BBIOMpATh
ONTHUMAJIbHbBIE
CIOCOOBI MX

perieHusi, UCXOIs U3
JIEUCTBYIOIINX
MIPaBOBBIX HOPM,
MMEIOIINXCS PECYPCOB
Y OTpaHUYEHUN

YVK-2.1 Ywmeer
JIOCTUTATh
3arIaHuPOBAHHBIX
pe3yJIbTaTOB 4epe3
perieHue
MOCTaBJIEHHBIX
3ajad,
obecrneunBaTh
JIOTUYECKYIO
B3aUMOCBSI3b
MEXIy 3aJa4aMu U
KOHCYHBIMHU
pe3ylbTaTaMu
MPOEKTA
OIICHUBATH
pECYpCHYIO
00€eCre4eHHOCTh
pELICHHUsT  KaXKIOou
3a/1aum.
VK-2.3
OIICHUBATH
pe3yIbTaThI
MPOEKTA,
pacmpenensaTh 30HbI
OTBETCTBEHHOCTH
MEX Ty
y4aCTHUKAMU
MIPOCKTa, BHIOMPATH

VYmeer

Ormpoc,
TeCT,
3auer

JIOKIaz,
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ONTUMAJIbHBIE
METObI
TUTAHUPOBAHHUS
IPOEKTA C YYETOM:
JIEUCTBYIOIIUX
HOPMAaTHUBHO-
MPaBOBBIX
TpeOOBaHMIA;
JOCTYITHBIX
pecypcos
(BpEMEHHBIX,
(hMHAHCOBBIX,
KaJJpOBBIX);
TEXHUYECKHUX u
OpraHU3aIMOHHBIX
OrpaHUYCHUMH;
JOKYMEHTHPOBATh
MPOIIE Ty PBI
BHECEHUS
KOPPEKTHPOBOK

3aa4uu ynpaBieHUs
IPOEKTAMHU Ha JTare
peain3alny IpoeKTa.
Kakune nericTBus
IIPEIIIPUHUMAIOTCS Ha
JTarne pean3anuun’?
Wndopmuposanue
3aMHTEPECOBAHHBIX JIMII

YK-2. Crniocoben
ONpeeATh Kpyr
3aady = B paMKax
IIOCTaBJICHHOU IIeNU U
BBIOMpATh
ONTHUMAaJIbHbIE
CIOCOOBI KX

peuieHus, UCXOoIsd U3
JIEHCTBYIOIINX
MIPaBOBBIX HOPM,
MMEIOIINXCS PECYPCOB
Y OTpaHUYEHUN

VK-2.1 YmMmeer
JIOCTUTaTh
3arJIaHUPOBAHHBIX
pe3yabTaTOB depes
perieHue
IMOCTaBJIEHHBIX
3a1a4,
obecrneynBaTh
JIOTUYECKYIO
B3aMMOCBS3b
MEXIy 3aJadyaMu U
KOHEYHBIMU
pe3yiabTaTaMu
MIPOEKTA
OLICHUBAThb
pPECYpPCHYIO
00€CIIEYeHHOCTh
pELICHHUsT  KaXKJIOou
3aJja4uH.

VK-2.2 YmMmeer
MIPOTHO3UPOBATH
BO3MOJKHBIE PHUCKH
U y3KHE MeEcCTa,
BO3HUKAIOIIUE H3-
3a HEYYTEHHbBIX
CBsI3e MEXKIY
3aJ1a4aMu;
BBLISIBIATD
MPUYUHHO-
CIIEICTBCHHEIC
CBSI3U MEXAY
sTanaMu

Ompoc,
TECT,
3auer

JIOKJIaz,
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peanu3anuu
IPOEKTAa.

VK-2.3 Ymeer
OLICHUBATh
pe3yIbTATHI
IPOEKTA,
pacrpeneniTb 30Hbl
OTBETCTBEHHOCTH
MEXTY
y4aCTHUKaMHU
IPOEKTa, BBIOUpPATh
ONTUMAJIbHBIE
METObI
IUTAHUPOBAHMUSI
IIPOEKTA C YUETOM:
JIEUCTBYIOIIUX
HOPMAaTHUBHO-
MPaBOBBIX
TpeOOBaHUH;
JOCTYITHBIX
pecypcoB
(BpeMEHHBIX,
(MHAHCOBBIX,
KaJIPOBBIX);
TEXHUYECKUX u
OpraHU3aIMOHHBIX
OTpaHUYECHUU;
JTOKYMEHTHPOBATh
IpoIeyphl
BHECCHUS
KOPPEKTHUPOBOK

OTYeTHOCTH B POEKTE.
N3MeHeHus B MPOEKTE.
JKU3HEHHBIN [IUKIT
npoekrta: OnpeneneHus u
noHstus. CTpykrypa
JKU3HEHHOTO IUKJIA.
Buapbl Ku3HEHHBIX
[UKJIOB ITPOEKTOB
KaJICHJJapHOTO TUIaHA.
@opMBI IPEICTABICHUS
KaJICHJapHOTO IJIaHa

YK-2. Cnocoben
OIpeNeNIATh Kpyr
3aJjady = B paMKax
MOCTaBJICHHON IIEIN U
BBIOMpATh
ONTHMAaJbHbIE
CIOCOOBI UX

pelleHns, UCXOAs U3
JIEUCTBYIOIIUX
MIPaBOBBIX HOPM,
HUMEIOLIUXCS PECYPCOB
Y OTPAaHUYEHUHN

YK-2.2 Ywmeer
MPOTHO3UPOBATH
BO3MOXHBIE PHUCKHU
U y3KHE€  MECTa,
BO3HHUKAIOIIUE W3-
3a HCy‘ITeHHBIX
cBsI3el MEXIY
3aJlagaMH;
BBLISIBIATH
MIPUYUHHO-
CJICJICTBEHHBIC
CBsI3U Me>1<)1y
JTaramMu
peanuzanuu
MpOEKTA.

VYK-2.3 VYMmeer
OIICHUBATH
pe3yJIbTaThI
MIPOEKTA,
pacupeaeasaTh 30HbI

Ormpoc,
TECT,
3auer

JOKIaz,
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OTBETCTBEHHOCTHU
MEXIy
y4aCTHUKAMU
MIPOEKTa, BHIOWPATH
ONTUMAJIbHBIC
METO/IbI
TUTAHUPOBAHHUS
MIPOEKTAa C YUETOM:
JIEUCTBYIOIIUX
HOPMaTUBHO-
MIPABOBBIX
TpeOOBaHMIA;
JOCTYITHBIX
pecypcoB
(BpEMEHHBIX,
(hMHAHCOBBIX,
KaJIPOBBIX);
TEXHUYECKHUX u
OpraHU3aIMOHHBIX
OTpaHUYECHUI;
JOKYMEHTHPOBATh
MPOIIE Ty PBI
BHECEHUS
KOPPEKTHPOBOK

10.

3HAYUMOCTD IJIaHa IS
yrpasiienus. Yto
1aHupyeM (0ObEKTHI
TJIaHUPOBAHMS ) ?
Kanennapusliii mian
npoekra. [Ilaru mo
pa3paboTke

YK-2. Crnocoben
ONpeNEATh Kpyr
3a7ady = B paMKax
IIOCTaBJICHHOU IIeNU U
BBIOMpATh
ONTHUMAJIbHbBIE
CIOCOOBI MX

perieHusi, UCXOIs U3
JIEUCTBYIOIINX
MIPaBOBBIX HOPM,
MMEIOIINXCS PECYPCOB
Y OTpaHUYEHUN

YVK-2.1 Ywmeer
JIOCTUTATh
3arIaHuPOBAHHBIX
pe3yJIbTaTOB 4epe3
perieHue
MOCTaBJIEHHBIX
3ajad,
obecrneunBaTh
JIOTUYECKYIO
B3aUMOCBSI3b
MEXIy 3aJa4aMu U
KOHCYHBIMHU
pe3ylbTaTaMu
MPOEKTA
OIICHUBATH
pECYpCHYIO
00€eCre4eHHOCTh
pELICHHUsT  KaXKIOou
3a/1aum.
VK-2.3
OIICHUBATH
pe3yIbTaThI
MPOEKTA,
pacmpenensaTh 30HbI
OTBETCTBEHHOCTH
MEX Ty
y4aCTHUKAMU
MIPOCKTa, BHIOMPATH

VYmeer

Ormpoc,
TeCT,
3auer

JIOKIaz,
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ONTUMAJIbHBIE
METO/IbI
TUTAHUPOBAHHUS
MIPOEKTAa C YYETOM:
JIEUCTBYIOIIUX
HOPMAaTUBHO-
MIPABOBBIX
TpeOOBaHMIA;
JOCTYITHBIX
pecypcoB
(BpEMEHHBIX,
(hMHAHCOBBIX,
KaJIPOBBIX);
TEXHUYECKUX u
OpraHU3aIMOHHBIX
OrpaHUYCHUMH;
JOKYMEHTHPOBATh
MPOIIE Ty PBI
BHECEHUS
KOPPEKTHPOBOK

11.

bromxer npoekra:
Onpenenenue,
Ha3HAYEHUE, CIIOCOOBI
MIpEICTABICHHUS.
[IpuniuMIEl CO31aHMs
oromxeta. Pazpaborka
Oro/KeTa MPOEKTa.
CJI0’)KHOCTH TTpU
COCTaBJICHUU OI0OKETa

YK-2. Crniocoben
ONpeeATh Kpyr
3aady = B paMKax
IIOCTaBJICHHOU IIeNU U
BBIOMpATh
ONTHUMAaJIbHbIE
CIOCOOBI KX

peuieHus, UCXOoIsd U3
JIEHCTBYIOIINX
MIPaBOBBIX HOPM,
MMEIOIINXCS PECYPCOB
Y OTpaHUYEHUN

VK-2.2 Ymeer
IIPOrHO3UPOBATH
BO3MOXXHBIE PHUCKH
U y3KHE MecCTa,
BO3HUKAIOIIME W3-
3a HEYUYTEHHBIX
cBsI3eH MEXIY
3aJla4aMH;
BBISIBIISITh
IIPUYUHHO-
CJIEJICTBEHHbBIE
CBA3U MEKIY
JTanamu
peauzanuu
IIPOEKTA.
YK-2.3
OLICHMBATh
pe3yJIbTaThl
IIPOEKTA,
pacnpeenaTb 30HbI
OTBETCTBEHHOCTH
MEXIy
y4aCTHUKaMHU
IIpOeKTa, BHIOMpPATH
ONTUMAaJIbHbIE
METO/IbI
IUTAHUPOBAHMUS
MIPOEKTa C YUETOM:
JIEUCTBYIOIIUX
HOPMAaTUBHO-
IIPABOBBIX
TpeOOBaHMIA;

VYMeer

Ompoc,
TECT,
3auer

JIOKJIaz,
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JOCTYTTHBIX
pecypcoB
(BpEMEHHBIX,
(hMHAHCOBBIX,
KaJIPOBBIX);
TEXHUYECKUX u
OpTraHU3aI[MOHHBIX
OrpaHUYCHUMH;
JIOKYMEHTHUPOBATh
pOLEAYPHI
BHECEHUS
KOPPEKTUPOBOK

12.

Merons! ynpasineHus
IIPOEKTaMH.
Kiaccuueckoe

MPOEKTHOE YIPaBIICHUE.

Agile. 'nbxue MeTobI:
Scrum, Lean, Kanban

YK-2. Crniocoben
OTIpEeCIIATh KpyT
3aJad = B paMKax
IOCTaBJICHHOU IIeNU U
BBIOMpATh
ONTUMAaJbHbIE
CIOCOOBI MX

pelIeHus, UCXOAs U3
JIEUCTBYIOIIUX
MIPaBOBBIX HOPM,
HMMEIOIINXCS PECYPCOB
Y OTpaHUYECHUN

YK-2.1 Ymeer
JIOCTUTaTh
3aITaHUPOBAHHBIX
pe3yabTaTOB dYepe3
pelieHne
MOCTaBJIEHHBIX
3ajad,
o0ecreunBaTh
JIOTUYECKYIO
B3aUMOCBSI3b
MEXIy 3aJadaMu U
KOHEYHBIMU
pe3yJabTaTaMu
IIPOEKTa
OLICHUBATh
pPECYpPCHYIO
00eCTIeYeHHOCTh
pELICHHUST  KaXKIOou
3ajauu.
VK-2.3
OLICHUBATh
pe3yJIbTaThl
NPOEKTa,
pacnpeenaTh 30HbI
OTBETCTBEHHOCTHU
MEXTY
y4acCTHUKaMHU
IIpOeKTa, BHIOMpPATH
ONTUMAJIbHBIE
METOBI
TUTAHUPOBAHHUS
MIPOEKTAa C YYETOM:
JIEUCTBYIOIUX
HOPMAaTHUBHO-
MPaBOBBIX
TpeOoBaHUl;
JOCTYITHBIX
pecypcoB
(BpeMEHHBIX,
(hMHAHCOBBIX,

VYMmeer

Ormpoc,
TeCT,
3a4er

JIOKIaz,
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KaJIpOBBIX);
TEXHUYECKUX u
OpTraHHU3allMOHHBIX
OTpaHUYCHUMH;
JOKYMCHTHPOBATH
MpOLEAYPHI
BHECEHUS
KOPPEKTUPOBOK

13.

IIpesenranus uaeu
MPOEKTA: Crpykrypa,
dbopMaT Tpe3eHTAUU U
coJiep)kaHue
BbIcTyIUIEHUs. Co3naHue
BU3YaJIbHOTO
COITPOBOKIICHHUSI.
Odopmnenue
NPE3CHTAIHH.
MaTepuaia

Ilomaua

YK-2. Crniocoben
ONpenesaTh Kpyr
3a7ady = B paMKax
IOCTaBJICHHOU IIeNU U
BBIOMpATh
ONTHUMAJIbHbIE
CIOCOOBI MX

peuieHus, UCXOIsd U3
JIEUCTBYIOLIUX
MPaBOBBIX HOPM,
HMMEIOIINXCS PECYpPCOB
Y OTpaHUYECHUN

YK-2.2 Ymeer
IIPOTHO3UPOBATH
BO3MOXHBIC PHUCKH
U y3KHE MecTa,
BO3HUKAIOIIME W3-
3a HEYUYTEHHBIX
cBsI3el MEXIY
3aJjauamu;
BBISIBIISITh
PUYHHHO-
CJIEJICTBEHHbBIE
CBSI3U MEXTY
JTarnaMu
peanu3anuu
IIPOEKTA.
VK-2.3
OLICHUBATh
pEe3yJIbTATHI
NPOEKTA,
pacrpenenaTb 30Hbl
OTBETCTBEHHOCTH
MEXTY
y4aCTHUKaMHU
MIPOEKTa, BHIOWPATH
ONTUMAJIbHBIC
METOBI
TUTAHUPOBAHHUS
MIPOEKTA C YYETOM:
JIEUCTBYIOIIUX
HOPMAaTHUBHO-
MPaBOBBIX
TpeOoBaHUl;
JOCTYITHBIX
pecypcos
(BpEeMEHHBIX,
(UHAHCOBBIX,
KaJIPOBBIX);
TEXHUYIECKHUX "
OpraHU3aIMOHHBIX
OTpaHUYEHU;
JIOKYMEHTHPOBATh
poLEAYpHI
BHECEHUS
KOPPEKTUPOBOK

VYMmeer

Ormpoc,
TECT,
3a4er

JIoKIaz,
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Jdranbl (opMHpOBaHUS KoMIeTeHun B mnpouecce ocBoenusi OIIOII
IIPSIMO CBSI3aHBI C MECTOM JIUCIMIUIMH B 00pa3oBaTeIbHOM nmporpamme. Kaxkpril atam
dbopMHUpOBaHUS KOMIICTCHIIMH, XapaKTePU3YETCs OMPEACICHHBIMA  3HAHUSMH,
YMEHUSMA W HaBbIKAMA U (WJIU) ONBITOM TPO(ECCHOHATBLHON NeATeThHOCTH,
KOTOPBIE  OLIEHMBAIOTCS B  IIPOLIECCE TEKYWIErO0 KOHTPOJISI  yCIIEBAEMOCTH,
IPOMEKYTOYHOM aTTecTallMy MO JUCUUIUIMHE (MPAaKTHUKE) U B MPOLIECCE UTOrOBOM
aTTECTallNH.

JucuniuinHa «BBeneHne B MPOEKTHYIO JAEATEIBHOCTBY SIBIISIETCS HAaYalbHBIM
JTarioM KOMIUIEKCAa JHWCIUIUIMH, B XOAE MW3Y4YEHUs KOTOPBIX Y CTYACHTOB
dbopmupyrotcs kommnereHuus YK-2.

3aBepmiaercs pabora 1O  (POPMUPOBAHUIO Y  CTYJIEHTOB  yKa3aHHBIX
KOMIIETEHIIMI B XOJ€ IPeAMETA «3aKOHOTBOPUECKAss NHUIIUATHUBAY.

Hrorosas omeHka chpopMupoBaHHOCTH KomrereHnmnu YK-2 ompenensercs B
nepuol ['ocynapcTBeHHass WUTOroBas arTecTalus: NOATOTOBKA K CHaye M cjJada
roCyapCTBEHHOI'O K3aMeHa, [ ocy1apcTBEHHas: UTOTOBasl aTTECTAlMsl: BBIIIOJIHEHNUE,
MOJTOTOBKA K TMPOIEAYpPE 3alUThI W 3allUTa BBIMYCKHOW KBaTU(DHUKAITMOHHON
padoTHL.

B npouecce u3yyeHus AUCHUILIMHBI, KOMIIETEHIMH TaK:Ke (POPMUPYIOTCH
M0ITAIHO.

OcHoBHbIMH 3TanamMu (opmupoBanuss YK-2 mnpu u3yyeHUM AUCUMIUIAHBI
b1.1(M).B.16.1 «BBeneHne B NPOEKTHYIO  JEATEIBHOCTBY)  SIBJISICTCS
MOCJICIOBATEIbHOE H3YUYEHUE COJEPKATENbHO CBSI3aHHBIX MEXIy CcO000il Tem
y4eOHbIX 3aHATHH. M3ydeHue KakJod TeMbl MpearnoJiaraeT OBIaJCHUE CTyACHTAMU
HEOOXOUMBIMU JIECKPUNTOPAMHU (COCTABJISIOMIMMU) KoMOeTeHIu. [l oneHku
YpOBHS C(POPMUPOBAHHOCTH KOMIIETCHIIMM B MPOIECCE H3IYUYCHHS UCIUILTAHBI
IIPEAYCMOTPEHO IIPOBEICHUE TEKYIIErO0 KOHTPOJIS YCIEBAEMOCTH II0 TEMam
(pazgenam) IUCIUIUIMHBI U IPOMEKYTOYHOM aTTECTAllUU 110 JUCHUILUIMHE — 3a4eT.

6.2. KoHTpoJibHBbIE 32JaHUSI M MAaTEpPHAJIbl, HEOOXOAMMBbIE JJIS OLEHKH
3HAHUI, YMEHUIl ¥ HABBIKOB U (WIH) ONbITA JeATEJIbHOCTH, XaPAKTEPHU3YIOIIUX
Tanbl ()OPMUPOBAHUS KOMIIETEHIMH B Npouecce 0CBOCHHUS 00pa30BaTeIbLHOM
NMPorpaMmbl

6.2.1. KoHTpoJsibHBIE BOIPOCHI MO TeMaMm (pas3gejiaM) AJs OIpoca Ha
3aHATHAX

Tema (pazzgen) Bompockl

Tema 1.  Ilpoektnas | YK-2

NEeATEIBbHOCTD: obmee | 1. Jlaiite ompeneneHue mpoekTra. Ha3oBuTe ero  KIOYeBBIC
npejacrasicHue. [lOHATHE | XapaKTEPUCTHUKH.

MIPOEKTA. Oranel | 2. UYeM TMpOEKT OTIMYAeTCsl OT OMNEPallMOHHOW JesTeNbHOCTH?

IIPOEKTHOM esrenbHocTr | [IpuBenute npuMepsl.
3. Ilepeuncnure OCHOBHBIE JTalbl >KMU3HEHHOIO IMKJIA IPOEKTa H
pacKpoOMTe UX COEpKAHUE.
4. Kakue 10KyMEHTHI pa3pabaThIBalOTCs Ha 3Tane MHULUALMK POeKTa?
KaxkoBa ux ponn?
5. OnuumTe B3aMMOCBSI3b MEXAY LEISIMH, CPOKaMH, OHOKETOM H
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Ka4eCTBOM B IIPOEKTE ((TPOUCTBEHHOE OTPAaHUUYCHUE)).

Tema 2. Kmaccuduxamnms

MIPOEKTOB. Y CIEIIHOCTh
MpoayKTa W TNPOEKTa
(Baxnblie 3JIEMEHTHI

YCHEIIHBIX IPOEKTOB)

YK-2

1. Ha3oBuTe OCHOBHBIE KpHUTEPHM KJIacCU(UKALUK IPOECKTOB.
[IpuBeauTe npuMepsl MPOEKTOB I KAXKJOTO KPUTEPHUSL.

2. YeM OTINYAIOTCA KOMMEpPYECKHE M COLHUAIbHBIE IPOEKTHI?
KaxoBbl ux KiIt0ueBbI€ OKA3aTEIN YCIEIIHOCTH?

3. Onuure pasnnuus MEXTY KpPaTKOCPOYHBIMU u
JIONTOCPOYHBIMH ~ TpoekTamu. Kakue ¢akTopsl BIMSIOT Ha HX
IPOJOJKUTEIBHOCTD?

4. Kakne ocobGeHHOCTH  XapaKTepHBI
IIPOEKTOB MO CPABHEHUIO C JIOKATbHBIMU?

5. Kak xnmaccudummpyrorcst mpoekTbl MO CTENEHU CIOKHOCTHU?
ITpuBenuTe npuMepsl.

6. JlaiiTe onpenenenue ycrnemHocTy npoekra. Kakue kpurepun
UCHOJb3YIOTCS 17151 €€ OLIeHKU?

7. B ueMm pa3zHHIa MEXly YCIIEIIHOCTBIO IPOAYKTA U
yCIemHOCThI0 IpoekTa? [IpuBeaure npumMepsl.

8. Kakue gaxTopsl MOTYT IPUBECTH K HEYJau€ MTPOEKTA, AaKE €CIIU
HPOAYKT yCHeleH?

9. Kak cBsi3aHbI y10BIE€TBOPEHHOCTD 3aKa34MKa M YCIEIIHOCTb
npoekTa?

10. Onumure posib yIpaBlIeHUs: pUCKaMH B 00ecTieueHun
YCIIEHIHOCTH IIPOEKTA.

JUISL  MEXJIyHapOJIHBIX

Tema 3. Komanna
mpoekrta. Poiu B mpoekTe

YK-2

1. Kakue ocHOBHbIE 3Tambl (OPMUPOBAHUS KOMAHABI IMPOEKTAa BHI
MOXETE BBIJICTUTH?

2. Onumure KIKOYeBble MPUHLUIBI MOJ00pAa YYAaCTHUKOB MPOEKTHOM
KoMaHbl. Kakne KOMIETeHINH TOJIKHBI YIUTHIBATHCS?

3. Kak pacnpenensiroTcsi poiu B MPOEKTHOW KOMaH/Ie B 3aBUCUMOCTH OT
METOOJIOTHH yIipaBieHus (Hanpumep, Agile vs Waterfall)?

4. Kakue ¢akTopsl BIuAOT Ha 3()(PEKTUBHOCTH PaOOTHI MPOCKTHOM
KOMaHIbI?

5. Kakuve HMHCTpYMEHTHI M METOJbI HUCHOJB3YIOTCS ISl CIUIOYEHUS
KOMaH/bl IpoeKTa’?

6. Ilepeuncnure OCHOBHBIE POJIM B MPOEKTHONM KOMaHAE U KpaTKO
OXapaKTePU3YHTE UX (YHKITUH.

7. B gewm 3akmrouaercsi posib project-meHemkepa? Kakumu HaBbIKamu
OH JIOJDKEH 0071a1aTh?

8. Kakyio ponp wurpaer 3aka3zumk (creiikxongep) B mpoekre? Kak
CTPOUTCSI B3aUMOJICHCTBUE C HUM?

9. Uem oTimMuaeTcss poiib CIOHCOpPA MPOEKTa OT POJU PYKOBOJIUTEINS

npoekTa?
Tema 4. OtBeTcTBEHHOCTH | YK-2
YYaCTHUKOB komaHabl. | 1. Kakue BUABI OTBETCTBEHHOCTH CYIIECTBYIOT Y  YYaCTHHUKOB
Kommynukanmmn B | MPOEKTHOW KOMaH IbI? JaliTe XapaKTepUCTUKY Ka)KIOMY BH]TY.
MIPOECKTE. OcHoBable | 2. Kak  ¢opmanbHO 3aKperuisieTcss OTBETCTBEHHOCTh  YYaCTHHKOB
OTIpeIeJICHUS U TTOHATHUS npoekta? Kakue [TOKyMEHTBI pErJaMeHTUPYIOT paclpeieicHue
OTBETCTBEHHOCTH?

3. Onumure 30HBI OTBETCTBEHHOCTH KITFOUEBBIX poneﬁ B IIPOCKTC:
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PYKOBOJUTENS IPOEKTA, UCTIOJIHUTENEH, 3aKa3UnKa.

4. Kakue mnocieacTtBuss  MOTYT  BO3HUKHYTh IPU  HEYETKOM
pacrpezelieHu OTBETCTBEHHOCTHU B npoekte? [IpuBenure npumepsl.

5. Kak u3MeHsieTcsi cTerneHb OTBETCTBEHHOCTH YYaCTHUKOB Ha Pa3HbBIX
(hazax JKU3HEHHOTO ITUKJIa MPOeKTa?

6. [laiiTe ompeneneHue KOMMYHUKalusaM B mpoekTte. Iloyemy oHu
SIBJISIFOTCS KPUTHUUECKHU BaXKHBIM 3JIEMEHTOM YMPABIICHUS POEKTaAMU?

7. Kakne OCHOBHBIE KaHalbl KOMMYHHMKAallUA MCIOJB3YIOTCS B
MPOEKTHON  jgesrenbHOCcTH? B Kakux ciydasx 1enecooOpasHo
MPUMEHSTh KaXbIi U3 HUX?

8. Onmmute TUNMUYHBIE Oapbepbl KOMMYHHUKAIIMM B IPOEKTHBIX
KOMAaH/Iax ¥ METOJIbl UX MPEOI0TIECHUS.

9. KakoBa poib pyKOBOAHTENS MPOEKTa B OpraHu3anuu 3P(HEeKTUBHBIX
KOMMYHUKaUA MEXIY YYaCTHUKAMHU?

10.Kakue HMHCTpPYMEHTHI M TEXHOJOTHMH Haubosee 3((HEeKTUBHBI IS
yIIpaBJI€HUs] KOMMYHUKAIMSIMU B pacIIpeieJICHHbIX KoMaHaax?

Tema 5. Cucrtema
yIpaBiIeHUsS
KOMMYHHKAIUSIMU B
npoekte. KoMMyHuKamm
B XOJIE COBMECTHBIX paboT

VK-2

1. Kak KkayecTBO KOMMYHHUKAIlMd BJIMSET HA BBINOJHEHUE
y4aCTHUKaMH CBOMX 00si3aHHOCTEeN? [IpuBeauTe mpumepsl.

2. Kakum o0pa3om cucteMa OTYETHOCTH B TPOCKTE CBs3aHa C
pacrpeelieHueM OTBETCTBEHHOCTH?

3. Onuimure ONTUMAIBHYI0 MOJIEIb B3aUMOJCHCTBHUS MEKIY
YYaCTHUKAMH TMPOEKTa C TOYKH 3pEHHUs OallaHCa OTBETCTBEHHOCTH W
KOMMYHUKAaIUH.

4. Kakue MeTompl MOTHBAIMM  CHOCOOCTBYIOT — IOBBIIICHHIO
OTBETCTBEHHOCTH Y4aCTHUKOB 4€pe3 CUCTEMY KOMMYHHUKALUN?

5. Kak KOH(IMKTBI, BBI3BaHHBIC HAPYUICHUSIMU KOMMYHHKAIIUH,
BIIUSIOT HA YPOBEHb OTBETCTBEHHOCTH B KOMaHe?

6. PazpabotaiiTe cxeMy KOMMYHHKALUH A7l THUIIOBOTO IPOEKTA,
YYHTBHIBAIOUIYIO PACIPEIACIICHAE OTBETCTBEHHOCTH MEXY YYaCTHUKAMU.
7. Kakne mokaszarenn TMO3BOJSIOT OLEHUTh 3(PPEKTUBHOCTD

CHCTEeMbl KOMMYHHUKAIlMi M paclpelesieHHs OTBETCTBEHHOCTH B
npoekre?

8. Kak  ciemyer  OOKyMEHTMpPOBaTh  KOMMYHMKAlUWA  JUIA
o0ecrneveHus MPO3pavyHOCTH OTBETCTBEHHOCTH YYaCTHUKOB?
0. OnuiuTe MpoNeaypy dCKaTAUU TPOOJIeM B MPOCKTE C YICTOM
MPUHIUIIOB OTBETCTBEHHOCTH U KOMMYHUKAIIHI.
10. Kakne nyummue mNpakTHKU yIpaBiI€HUS OTBETCTBEHHOCTBIO M
KOMMYHUKAIMsIMU BBl MOXKE€T€ PEKOMEHJIOBaTh ISl  CJIOKHBIX
MTPOEKTOB?
Tema 6. I'enepanus naent. | YK-2
Meton «Mo3srosoro | 1. [aiite onpenenenue npoiecca renepauun uaei. Kakoe Mmecto o
LITypMay. Meroa | 3aHUMAaeET B MPOEKTHOM MEHEIKMEHTE?
«bpariHpaUTHHT 2. Ilepeuncnure W  OXapaKTEepPU3yWTE€ OCHOBHBIC MPHUHIUIIBI
3¢ (heKTUBHON TeHepaIiu uaeh.
3. Kakune mncuxomormvyeckue Oappepbl dYalle BCETO MEIIAIOT
reHepanuy KpeaTuBHbIX uaei? Kak ux MoxHo npeonosiers?
4. OnuimuTe B3aUMOCBA3b MEXKy OTalOM TeHEepauuu HUIeH |
MOCJIEIYIOIIMMH 3TalaMy pean3aliy MPoeKTa.
5. Kakue ycnoBusi HEOOXOIWMBI ISl CO3JIaHUS OJIATOTIPUSITHOU
cpenbl TeHepaluu uaei B komanje?
6. B dyem 3akmoyaercs cyth Metona "Mosrooro mrtypma'?
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HazoBute ero Kiiro4eBnle dTAllbl.

7. Kakue mpaBmiia npoBefeHHs KJIACCHYECKOT0 MO3TOBOTO LITypMa
SBIIIOTCS HanOomnee BaxkHbIMU? [Togemy?
8. Onumure pa3iuyus MEXAY WHAMBUIYAIbHBIM U TPYNIOBBIM

MO3I'OBBIM H_ITprOM. B KaKux cnyqaﬂx HpC,Z[HO‘-ITI/ITeJII:Hee Ka)i(llblﬁ n3
OJIXOI0B?

9. Kakne wmoaudukanmm Meroga MO3roBOro IITypMa Bam
M3BECTHBI? UeM OHM OTIIMYAIOTCS OT KJIIACCUYECKOro BapuaHTa?
10.  Kakue TunuuyHble OWMOKM JOMYCKAIOT MPU MPOBEACHUHU
MO3TOBOI'O IITYpPMa U KaK UX MOYKHO H30exaTh?
11.  Jlaiite xapakrepucTuky Mmetony '"bpaiHpaiitunr'. B uem ero
[IPUHLUITAAIBHOE OTINYHE OT MO3TrOBOTO IITypma?
12, Onumure  NOWIArOBBI  aNrOpUTM  IPOBEAEHUS  CECCUU
OpeliHpalTUHTA.
13. Kakue  mpeumymectBa  uMeer — OpelHpaWTHHT  mepen
TPaJULIMOHHBIMU METOJAMU F'€HEepALIU UAeH?
14. B kakux cUTyanusx IelecooOpa3sHO HCMOIb30BaTh HMEHHO
MeTo]1 OpeltHpaiTuHra?
15. Kakue HMHCTpYMEHTBI M TEXHUKH MOYKHO HCIOJIb30BaTh JUIS
MOBBIIICHHS 2GHEKTUBHOCTH OperHpaiTHHTA?
YK-2
1. JlaiiTe ompeneneHne MOHATHIO «00pa3 mpoaykTay. Kakyo posb
OH Urpaet B pa3paboTke rnpoekra?
2. Kaxkue smeMeHTHl BKITIOUalOTCs B 00pa3 npoaykra? Onummre ux
B3alMOCBS3b.
3. Kax ¢opmupyetcs oOpa3 npoayKTa Ha paHHUX dTarnax mnpoekra?
Kakue MeToapl UCTIONB3YIOTCA IS €T0 AeTaln3aiuu’?
4. B dWem pasnuna mexay oOpa3oM MNpOAYKTa W TEXHUYECKUM
3ananreM? Kak oHU JONOJHSIOT IpyT Apyra?
5. Kakne MHCTpYMEHTBI M METOJbl IOMOTalOT BU3yaIIM3UPOBATH U

Tema 7. O0Opa3 nmpoaykTa. | JOHOCUTH 00pa3 MPOAYKTa 10 KOMaH bl U 3aKa3yuKa?

[IporoTun 6. Uto Takoe mporotun mnponaykra? Kakue menu mpeciienyer ero
co3zanue?
7. Onumure OCHOBHBIE BUABI POTOTUIIOB (Hampumep, OyMaxHbIH,

U(pPOBON, HHTEPAKTUBHBIN). B Kakux ciydasx mpuUMEHsSEeTCs KaXKIbli
n3 HUX?

8. Kakue stanbl BKIOYaeT mpolecc npotoTunupoBanus? Kak oHn
CBSI3aHBI C )KU3HEHHBIM IIHUKJIOM MPOeKTa?
9. Kak onenmBaetcs s dexruBHOCTs poToTHNa? Kakue kputepun
WCIIONB3YIOTCS JIJISl €T0 TPOBEPKHU?
10. Kakwe ommOku 4damie BCEro JOMYyCKAIOT TMPH CO3JaHUU
npoToTunoB? Kak mx MOKHO H30eXKaTh?
YK-2
1. [aiite onpeneneHre pucka B KOHTEKCTE YIPABICHUS MPOCKTAMH.
Tema 8. Ilonarue pucka. | Yem puck oTiIMHaeTCsl OT HEOIPEIEIECHHOCTH?
Knaccudukanus puckos. | 2. OnummuTe KIIYEBbIE XaAPAKTEPUCTUKU PHUCKA: BEPOSITHOCTD,
[IpuuunHbl 1 nocneAcTBUs. | Bo3aeicTBue, npuoputeT. Kak oHu B3auMocBsi3aHbl?
VYnpasnenue puckamu. | 3. Kakne OCHOBHbIE 1M MpeciienyeT MpoLecC YIPaBICHUS
BrisiBnenue pUCKaMH B IPOEKTE?
(unentudukanysa) puckos | 4. Ha kakux »Tamax J>XM3HEHHOTO LHMKJIA MPOEKTa YyIpaBlieHUE
puckamu HanOosee kputuuHo? OOOCHYITE Balll OTBET.
5. KakoBa  posib  pYKOBOJIMTENSI  NPOEKTa B Mpoliecce
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UACHTU(DUKAIMY U YIIPABICHUS PUCKaMU?

Tema 9. OnieHKa pUCKOB. VK-2
[InanupoBanue 1. [To kakuM KpuTepusM KIacCUDUIHUPYIOT PUCKH B MPOEKTax?
MEPOIPUATHIA 10 [IpuBeaute mpuMepsl Ui KaKI0i KaTerOpUH.
MPEAOTBPAILECHUIO PUCKOB | 2. B yem paznuinia Mexy BHYTPEHHUMH U BHEIIHUMHU PUCKAMH?
U YCTPaAHECHHIO Kakoii Tvn ciokHee KOHTPOJIMPOBATh U TOYEMY?
IIOCJIEZICTBHM. 3. OnuinuTe pa3iuuus MEXIy CTpaTernueCKUMH, ONEPallMOHHBIMU
1 (MHAHCOBBIMHU PUCKAMHU MIPOEKTA.
4. Kakne cremuduueckue pucku xapakrepusl ais [T-mpoexTos,
CTPOUTENLHBIX TIPOEKTOB M HAYYHO-UCCIIEA0BATEIbCKUX MMPOESKTOBR?
5. Kak xnaccuuiupyroT pUcKy 1Mo CTETICHH WX BIUSHUS HA IPOEKT
(karacTpodudeckue, KpUTHIECKHE, TOMYyCTUMEBIEC)?
Tema 10. Pa3pabotka YK-2
TpeOOBaHMH K 1. JlaliTe ompeneneHre TMOHATHIO "TpeOOBaHMS K peE3yJbTaTy
pe3ynbTaty: BBenenue. npoekTa". UemM OHM OTJIMYAIOTCS OT LieJiel mpoeKTa?
Pabota c 2. OnuimuTe posib U 3HA4YCHHE TPeOOBaHWN B JKU3HEHHOM ITUKIIC
3aMHTEPECOBAHHBIMU npoekTa. Kak OHU BIUAIOT Ha yCIeX MpoeKTa?
nmunamu. TpeOoBaHus B 3. Kakue  oOCHOBHbIE  TpyNIbl  3aUHTEPECOBAHHBIX  CTOPOH

npoekte. Knaccupukarus

y4acTBYIOT B hopMHpoBaHuu TpeboBanmii? Kak yuecTb ux HHTEpeCH?

TpeboBanuil. ctounuku | 4. HazoBure KJIFOYEBbIC XapaKTePUCTUKHI Ka4eCTBEHHO
tpeboBanuii. [llaru mo chopmynupoBanHbix TpeboBanuit (SMART u ap.).
pazpaboTke TpeboBaHMi 5. Kakue puCKu BO3HHMKAIOT NpPU HEKOPPEKTHOH (HOpMYIHUPOBKE
TpeOoBaHUI?
Tema 11. 3amaun | YK-2
yOpaBjieHUs  MpoeKTaMu | 1. Kaxkue kiroueBbie 3a/1aun pelaeT pyKoOBOAUTEIb MPOESKTa Ha
Ha JTane peaJn3aluu | dTare peajiusanuu’
npoekrta. Kakue neiictBus | 2. Kak ocymectsisiercs qertanu3anys IUIaHa IPOEKTa Iepest
peANPUHUMAIOTCS Ha | Ha4aJoM peaau3aluu?
JTamne peanuzauuu? | 3. Onuiure npouecc pacupeaesIeHus pecypcoB (TPyAOBbIX,
Nudopmuposanue MaTepUaIbHBIX, (UHAHCOBBIX) HA ATAIe peanu3alii.
3aMHTEPECOBAHHBIX JIMIL 4. Kakue meToapl KOHTPOIIsE CPOKOB Hanbosiee 3 (HEKTHBHBI B XOIC
peanu3anuu npoexra’?
5. Kak opranusoBaTh B3aMOJECICTBHE MEXKIY MNOAPATIUNKAMU U
cyOnoIpsiAYMKaMHU B ITPOLIECCE peann3aliuu?
Tema 12. OT4eTHOCTD B YK-2
npoekrte. M3MeHenus B l. JlaiiTe onpeneneHye )KU3HEHHOT 0 IUKJIa IpoekTa. Uem oH
npoekte. JKu3HeHHbIN OTJIMYAETCS OT KU3HEHHOTO ITUKJIA TPOyKTa?
LUKJI IPOEKTA: 2. Onumure oCHOBHBIE (pa3bl THTIOBOTO KU3HEHHOTO LIMKIIA
Onpenenenus U NOHATHA. | poekTa. KakoBel KiltoueBble 3a/1a4u Kax10i Ga3pl?
CrpykTypa )KU3HEHHOTO 3. Kakue gakTops! BIUSIOT HA TPOJAOKUTEIBHOCTE U CTPYKTYPY
nuKiIa. Buapl )KU3HEHHBIX | )KU3HEHHOTO ITUKJIA TTPOeKTa?
LIUKJIOB IIPOEKTOB 4. B ueMm pa3HuIa MeXly OCIEN0BATENbHON U UTEPALIMOHHOM
MO/IEJIBbIO )KM3HEHHOTO 1IUKJIa?
5. Kak Bp1OOp MOJIeH )KU3HEHHOTO 1IMKJIA BIUSET Ha yIpaBiIcHHEe
MPOEKTOM?
Tema 13. 3HaunmocTh YK-2
IJIaHA JIJIs YIIPABJICHMUS. 1. JlaliTe onpeneneHue KajJeHIapHoro iana npoekra. Kakosa ero
Uro ruianupyeM (0OBEKTHI | POJIb B YIIPABJICHUN TIPOEKTOM?
IJITAHUPOBaHU)? 2. Kakue 0CHOBHBIE AJIEMEHTBI BKJIIOYAET KaJECHIAPHBIN IIJIaH
KanengapHubiii mian MpOeKTa?
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npoekra. [Ilaru mo
pa3paboTKe KaJeHIapHOTro

3. Onuiure B3aMMOCBSA3b MEKIY KaJIEHAAPHBIM IIJIAHOM U
JIPYTUMHU JOKYMEHTaMU IIPOeKTa (ycTaB, OIOIKET).

w1ana. Gopmel 4. Kakue gaxTopsl BIUSIOT HA CTPYKTYPY U ACTATU3AIUIO
MIpeICTaBICHUS KaJIeHJAapHOTO IjiaHa?
KaJICHJapHOTO TIaHa 5. Kakue mokazarenu ucronb3yTCs 17151 KOHTPOJIS BBITIOTHCHHUS
KaJeHJapHOTO IJj1aHa?
6. Onumure CUCTEMy MOHUTOPUHTA OTKJIOHEHUH OT Tutana. Kakue
MeTpUKH Hanbosiee HHPOPMATUBHBI?
7. Kak gacTo 1 mpu Kakux yCIIOBUSX CIEAyeT aKTyaaTu3upoBaTh
KaJIeHJapHBIN IIJ1aH?
Tema 14. bromxker | VK-2
npoekta: Onpenenenue, | 1. JlaiiTe onpenenenue OrokeTa mpoekra. Kakue oCHOBHbBIS
Ha3HauYCHHUE, crocoObl | (QYHKIIMH OH BBITIOIHSAET?
TIpe/ICTaBICHHUS. 2. Kaxue BUbI 3aTpaT BKIIOYAIOTCS B OIO/IKET MPOeKTa (MpsiMbIe,
[MpuHIHIBI CO37aHUS | KOCBEHHBIE, IIOCTOSTHHEIE, IEPEMEHHBIE)?
OroKETA. Pazpabortka | 3. OnumuTe MO3TAIMHBIN TIPoIIece pa3padOTKU OOHKETa MPOEKTA.
Oroxera npoekTa. | 4. Kakue MeTo/pl OLIEHKH CTOMMOCTH IPOEKTa BBl 3HAETE
CrnoxxHocTH npH | (aHAJIOTHH, MApaMEeTPUIECKUMA, CHU3Y-BBEPX)?
COCTaBJIEHUH OIOKeTa 5. Kak yunThIBatoTCsl pUCKH MpH POPMUPOBAHUM OIOKETA
npoekTa?
6. Kakue MHCTpYMEHTBI HCIIONIb3YIOTCS JUIsl pacueTa pe3epBOB Ha
HeMnpeIBUICHHbIE PACXOIbI?
7. Kak pacnipenensiroTcs 3aTpathl 1o ¢azaM KHU3HEHHOTO [UKIIA
MPOeKTa?
Tewma 15. MeTtoabl YK-2
YIIPaBJICHUS] TPOEKTAMMU. 1. JlaiiTe onpeneneHue MeTo1a ynpasieHus npoekramu. Kakue
Krnaccudeckoe mpoeKTHOE | KPUTEPUHU UCTIOIB3YIOTCS JIJIsl MX KIacCU(pUKAIn?
ympaBieHue. Agile. 2. OnummTe pa3nuaus MEXy TPAIUIIMOHHBIMHU 1 THOKUMHE (Agile)
I'mOkue MeTonpl: Scrum, | METOJAaMU YIIPABJICHUS TPOCKTAMHU.
Lean, Kanban 3. Kaxkue hakTopbl BAUSIOT Ha BHIOOpP METO/Ia YIIPABICHUS IS
KOHKPETHOIO ITpoeKTa’?
4. Kaxk otpacnesas cnienmduka (IT, crpoutenscteo, HUOKP)
OTIpe/IeTIsieT BRIOOP METOIOB YIIpaBJICHUsS?
5. HazoBute ocHOBHBIE CTaHAAPTH U GPEHMBOPKHU B YIIPABICHUN
npoekramu (PMBOK, PRINCE2, Scrum).
Tema 16. IIpezenTanus VK-2
UJCU TPOCKTA: 1. Kakue nienu 1 3aauu 10JDKHA pelaTh MPEe3eHTaIHs IPoeKTa?
Crtpykrypa, hopmar 2. Kak ornpenenuTts 1eneByro ay JUTOPHIO MPE3eHTALNN U
IIpEe3EHTALNH U aJalTHPOBATh KOHTEHT 110/ €€ NOTPEOHOCTH?
coJiep>KaHue 3. Kakwue xiroueBbie 371IeMEeHTBl HEOOXOAMMO BKIIFOUUTH B
BoIcTymieHus. Co3ganne | CTPyKTypy MPE3eHTAH [TPOeKTa?
BU3YaJIbHOTO 4. Kaxk BbIOpaTh onTUMaabHbIN (opMaT Mpe3eHTauy (yCTHBIH
COIIPOBOKACHUSI. JOKJIaJl, BUICOTIPE3CHTALINS, UHTEPAKTUBHAS CeCCHst)?
Odopmnenue 5. Kaxkue nnctpymenTsl HamoOosiee 3 (HEeKTUBHBI ) CO3/IaHUS
npe3eHTaunu. [logaua MIPE3EHTALIMOHHBIX MaTepUanoB?
Martepuana 6. Kak copmynupoBats yOeauTenpHOE BBEIEHUE, KOTOPOE Cpasy
3aMHTEPECYET ayAUTOPHUIO?
7. Kakue metoap! Buzyanuzanuu JaHHbIX (TpaduKy, JuarpamMmbl,
uHdporpagpuka) Hauboee F3PPEKTUBHBI B IPE3CHTALIUH ITPOEKTA?
8. Kak npencraButh KOMaHly IPOEKTA U pacIpeieICHUE POJIeH B
IIpe3eHTaluu?
9. Kakum 00pa3om mpoaeMOHCTPUPOBATh YHUKAILHOCTD H
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KOHKYPEHTHBIE IPEUMYIIECTBA IPOEKTA?

10. Kak ctpykrypupoBats uHGOpMaIuio o OI0KETe U CPOKax
pean3anuy npoexra?

11.  Kaxkue TexHuku myOJIMYHOTO BBICTYIUIEHUSI HAauOOJIee BayKHBI
IIPY NIPE3EHTALUH NTPOEKTa?

12. Kaxk ynpaBnisiTe BHUMaHHEM ayJUTOPUN BO BpEMs MIPE3CHTALMN?
13. Kakue ctpaTrerum MOKHO UCIIOIB30BaTh JJIs1 OTBETOB Ha
CJIOKHbBIE BOTIPOCHI Ay TUTOPUU?

14.  Kak 3 peKTHBHO HCIIOIB30BaTh HEBEPOAIbHYIO KOMMYHUKAITUIO
(>kecThl, MUMHKA, 1103a) BO BPEeMsI IPE3EHTALUN?

15. Kakue Texnuueckue acreKkTbl HeOOXO0AUMO MPOBEPUTH MEPET
Ha4aJ0M MPE3CHTAILINH ]

IlIxasa oeHMBAHUS OTBETOB HA BONIPOCHI

IITkana oneHUBaHUI

Kputepuu oreHuBaHuUsI

OOyuaromuiics ri1yOOKO M COAEpKATEIbHO PACKPHIBAET OTBET Ha

«OTIU4HO» KKl TEOPETUYECKUN BOIMPOC, HE OMYCTUB OIMOOK. OTBET HOCUT
pa3BEpPHYTHIN U NCUYEPIBIBAIOIIMN XapaKTep.

OOyuaromuiics B 1LI€JIOM pPacKpbIBa€T TEOPETHUECKUE BOIPOCHI,

«Xopouio» OJTHAKO OTBET XOTs Obl Ha OJMH W3 HUX HE HOCUT Pa3BEPHYTOro U

MCYEPIBIBAIOIIETO XapaKTepa.

«Y IOBIETBOPUTEIBLHO»

OOyyaronuiicss B IEJIOM PACKPHIBAET TEOPETUYECKHE BOMPOCHI H
JOTyCKaeT  psAJ ~ HETOYHOCTEW,  (parMEeHTapHO  PACKpPHIBAET
COJICpP)KaHWE TEOPETHUYECKHX BOMPOCOB WM WX  PACKpPbIBAeT
coJIepKaTeIbHO, HO AOMYyCKasi 3HAYUTEIbHbIE HETOYHOCTH.

«Hey,HOBHCTB OpHUTCIBHO»

O6yqa101111/1171ca HC 3HACT OTBCTOB HA MOCTABJICHHLIC TCOPCTUYCCKUC
BOITPOCHI.

6.2.2. TeMmsbI 1J19 10KJIAA0B

Tewma (pazgen) Bompocsr
OCHOBBI npoekTHou | YK-2
JEeATEIIbHOCTH I. [Ipoexkrt: onpenenenue, NpU3HAKKU, OTIIMYHS OT ONEPALIMOHHON
NEeATETbHOCTH
2. Knaccudukanus mpoekToB (1o Macimrady, CpoKaM, OTPACIIsIM)
3. JKW3HEHHBIN LMK NPOEKTa: 3TAIbl U UX XapaKTEPUCTHKA
4. VYrpaneHue npoeKTaMu: UCTOPUS PA3BUTHUSI U COBPEMEHHbBIE
TEHJICHLIUU
5. PoJib TPOEKTHOM JIESITeJIbHOCTH B COBPEMEHHON SKOHOMMKE
animanusa u| YK-2
IJITAHUPOBAHUE TIPOEKTOB | 1. CucremMbl MEHEIKMEHTA KaueCTBA B MPOEKTAX
2. Crannaptsl kauectBa (ISO, PMBOK) B mpoekTHOH AeATEIHHOCTH
3. Metoabl KOHTPOJIS KaueCcTBa Ha pa3HBIX dTarax MpoeKTa
4. Ynpasnenue kadecTBoM B [ T-npoekrax
5. Amnanu3 1 ycTpaHeHHEe AS(DEKTOB B IPOCKTE
Merononoruu YK-2
yIIpaBJIeHUS TPOCKTaMHU 1. Cucrembl MEHEKMEHTA KaueCcTBa B MPOEKTaxX
2. Crannaptel kaduectBa (ISO, PMBOK) B mpoekTHOH ACATEIHHOCTH
3. Metoapl KOHTPOJIS KauecTBa Ha pa3HBIX dTanax MpoeKTa
4. Ynpasnenue kadecTBoM B [ T-npoekrax
5. AHaM3 1 ycTpaHeHHe 1e(EeKTOB B MMPOEKTE
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Komanpga npoexra YK-2
1. dopmMupoBaHHE MPOCKTHON KOMaH/bl: pOJIU U OTBETCTBEHHOCTh
2. VYrpaBneHne KOMMYHUKAIUSIMU B IPOEKTE
3. KoH(MKTH B MPOEKTHON KOMaH/1e: TPUYNHBI U METOIbI
paspeleHus
4. MoTuBanys y4aCTHUKOB MPOEKTHON KOMaHbI
5. Oco0eHHOCTH yTIpaBICHHS paCIPeICIICHHBIMI KOMaHIaMU
[InanupoBanue u YK-2
KOHTPOJIb 1. KanenmapHoe riaHupoBaHUE B MPOEKTE: METOAbI 1 HHCTPYMEHTBI
2. VYnpasienue 0r0PKeTOM MPOEKTa: MPUHLIUIIBI K METOIbI KOHTPOJIS
3. MerTo/ibl ynpaBJeHUs pUCKAMH B TIPOEKTE
4. Cuctema nokazareneii (KPI) st onienku 3¢ (eKTHBHOCTH MPOEKTa
5. VYnpapiieHne U3MEHEHUSIMU B X0/I€ pealln3alliy MPOeKTa
HNHcTpymeHTsI YK-2
TEXHOJIOTHH 1. [TporpaMmMHBIe cpencTBa i ynpasieHus npoekrtamu (MS Project,
Jira, Trello)
2. [IpuMeHeHNne NCKYCCTBEHHOT'O MHTEIJIEKTA B YIIPABICHUH
MIPOEKTaMuU
3. Hcnonp3oBanne 001auHbIX TEXHOJIOTUN 11 KOMAaHIHON pabOThI
4. Busyanuszanus JaHHBIX B IPOEKTHOM AESATEIbHOCTH
5. [{ndpoBbie HHCTPYMEHTHI i Agile-ynpaBiacHus
YK-2

VYnpapieHue KauecTBOM

CucremMbl MEHEIKMEHTA KaueCTBA B MPOEKTAX

Crannaptsl kauectBa (ISO, PMBOK) B mpoekTHOH AeSTEIHHOCTH
Metoabl KOHTPOJIS KauecTBa Ha pa3HBIX dTanax MpoeKTa
VYnpasnenue kauectBoM B [ T-nmpoekTax

AHanu3 U ycTpaHeHue 1eeKTOB B MPOCKTE

Oco0bie BUIBI IPOSKTOB

K-2
VYnpapiieHne THHOBaLlMOHHBIMU IIPOEKTaMU
CounanbHble IPOEKThl: 0COOEHHOCTH MJIAHUPOBAHUS U peaIu3aluu
Me:x1yHapoAHbIE IPOEKThI: KPOCC-KYJIbTYPHbBIE aCIEKThI
Crapransl Kak 0cOObIi BUJ| TPOEKTOB
['ocynapcTBeHHbIE 1 MYHUIIMIAIBHBIE IPOEKTHI

3aBepmeHHe IIPpOCKTa

K-2
[Ipouemypa 3aKpbITHS TPOEKTA: KIFOUEBBIE ITAIIbI
[ToctnpoekTHsii ananu3 (Lessons Learned): MeTobl 1 3HaUYCHHE
[lepenayda pe3yapTaTOB NPOEKTA 3aKA3UUKY
OueHKa yCremHOoCTH NPOeKTa: KPUTEPUH U METObI
JIOKyMEHTHpOBaHUE PE3YJILTATOB MIPOEKTA

[IpakTHueckue Kecel u
TPEHIbI

K-2
AHanu3 ycrenHbIX MpoeKToB (IpUMEpPHI U3 pa3HbIX oTpaciieil)
Paz60op npoBajgbHBIX TPOSKTOB: MPUYUHBI U YPOKH
Tpenas! B ynpaBinenuu npoekramu Ha 2024-2025 rr.
Bnusiaue nudpoBu3anyy Ha MPOEKTHYIO JeSTeIbHOCTb
[IpoekTHOE O0yUueHUE: KaK MPUMEHSTh 3HAHUS Ha IPAKTHKE

A A ol P e T Bl S e ol R A i

[Ixana oneHNBaHUA

I1Txana oreHMBaHUSI

Kputepuu onieHuBaHUs

«OTInyHO»

OOyuaronmiicst TIyOOKO W COAEPXKATEIBHO PACKPHIBACT TEMY
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JOKJIaza, HE JOMyCTHB OIIMOOK. OTBET HOCHUT pPa3BepHYTHIA U
HWCYCPIBIBAIOIINHI XapaKTep.

OOyuaromuiicss B II€JIOM PAaCKpPBIBAET TEMY JOKJIa/Ja, OJHAKO OTBET

«Xopomo» XOTs1 Obl Ha OJIMH M3 HUX HE HOCUT Pa3BEpHYTOI'O U HCUEPIIBIBAIOILEIO
Xapakrepa.
OOyuaromuiics B 11€J0M PaCKpbIBaeT TEMY JOKJIaJa U JOIYCKaeT psf
HETOYHOCTEH, (PparMEHTapHO PACKPBIBAET COACPKAHUE TEOPETHUUECKUX
«Y 1OBIETBOPUTEIILHO» » &p PHO packp Aep P

BOIIPOCOB HWJIM HUX PACKPBIBACT COACPIKATCIBHO, HO HOOIIyCKasi
3HAYUTCIIbHBIC HCTOYHOCTH.

(HGYJIOBHCTB OPHUTCIBbHO»

OO0yyarImMiAcs He BJIaJIeeT BRIOPAHHOW TEMOM

6.2.3. OueHoOYHbBIE CPEICTBA OCTATOYHBIX 3HAHUI (TECT)

YK-2

1. Yro Takoe nmpoekrt?

1) JIro6ast nesTeIbHOCTD YeIOBEKa

2) BpemenHoe mnpenanpusitTie, HANpPaBICHHOE HAa CO3/IaHUE YHUKAJIbHOTO

MIPOJYKTa WIH YCIYTH

3) [locTostHHBIN TTpoliecc 0e3 YETKUX CPOKOB
4) JIoKyMEHT, ONHMCHIBAIOIINK OM3HEeC-TIIaH

2. Kakoit u3 nepeunciaeHHbIx 3TanoB HE BX0AUT B 'KU3HEHHBIN IHKJI

npoexkra?

1) Uaunmanms

2) [InanupoBanue

3) Peanuzanms

4) bByxranrepckuii y4er

3. KT0 Takoii pykoBoaute/ib npoekra (Project Manager)?
1) YenoBek, KOTOPBIN BHITIOJIHSIET BCIO PaOOTYy B MPOEKTE
2) Cnoenuanuct, OTBEYAIOUIMN 3a IUJIAHUPOBAHWE, UCIIOJIHEHHUE M KOHTPOJb

IPOEKTA

3) ®UHAHCOBBIN AUPEKTOP KOMITAHUHU
4) 3akazuuK MPOEKTa

4. Yto Takoe «Ttpu orpannyeHus npoexkta» (Triple Constraint)?
1) Bpemsi, kauecTBO, pUCKU

2) Bpewms, ctouMocTtb, 00beM padboT

3) bromxer, nmepcoHal, CpoKu

4) 3aka34yuK, UCIIOJHUTENb, ITOCTABIIUK

5. Kakoii JOKyMeHT onpejaesisieT e, CPOKH U OI0/KeT npoeKkTa?
1) Texnuueckoe 3agaHue

2) YcraB npoekrta (Project Charter)

3) OtyeT 0 MpUOBLIAX U YOBITKAX

4) lomKHOCTHAsI MHCTPYKIIMS
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6. Uto Takoe WBS (Work Breakdown Structure)?
1) I'padux paboT mo mpoexTy

2) Uepapxuueckasi 1€KOMIO3UITUS pabOT MpOEKTa

3) COMCcOK y4YaCTHUKOB ITPOEKTA

4) ®uHaHCOBBIN OTYET

7. Kakoit MeTo HCOJIB3YeTCs IS BU3yaau3anuu rpaduka npoekra?
1) SWOT-ananu3

2) Nuarpamma ["anTa

3) PEST-ananus

4) Matpunia OTBETCTBEHHOCTH

8. UTto Takoe pUCKHU B NpoeKTe?

1) 'apanTupoBaHHBIE COOBITHS, KOTOPHIE TPOU3OUTYT

2) HeompeneneHnubie COOBITHS, KOTOPBIE MOTYT MOBJIHUSATH HA TIPOEKT
3) ®uHaHCOBBIE OTYETHI

4) IlnanoBeie MOKa3aTeNln

9. Kakoii MeTO1 IOMOraeT pacCTABUTH MPUOPUTETHI 3aaUam?
1) Meton Ditzenxayspa (MaTpuiia BaXKHOCTU-CPOYHOCTH )

2) Meton Monte-Kapiio

3) Meton densdu

4) MeTo1 KpUTHYECKOTO Iy TH

10. Kak Ha3bIiBaeTcsl Npouecc yrnpapJjeHnsi M3MEHEHUSIMHA B IIpoeKTe?
1) Change Management

2) Risk Management

3) Quality Management

4) Stakeholder Management

11. KTo Takue creiikxoJaepsl (stakeholders)?
1) Tonpko 3aKa34YMKH NPOEKTA

2) Bce nuia, 3aMHTEpECOBAaHHBIE B IPOEKTE

3) ToJIbKO UCTIOTHUTENH MPOEKTA

4) ToNbKO CIIOHCOPBI

12. Kaxkoii mnoka3artejib OuUeHUBAET 3PPEKTUBHOCTH HCIOJIb30BAHMS
BpeMeHH B MpoeKTe?

1) ROI (Return on Investment)

2) CPI (Cost Performance Index)

3) SPI (Schedule Performance Index)

4) KPI (Key Performance Indicator)

13. Yro Takoe Agile B npoeKTHOM ynpaBJjieHuu?
1) XKecTkuii KacKaHBIM MOIXO0/T
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2) 'nbxast MeToA0N0THS YIIPABJICHUS MPOEKTaAMHU
3) ®uHaHcoBast MOJCIb
4) Bun norosopa

14. Kaxoii n3 nepeuuncjeHHbix MeTro10B HE oTHocHTCH K Agile?
1) Scrum

2) Kanban

3) Waterfall

4) Lean

15. Uto Takoe MVP (Minimum Viable Product)?

1) ITonnas Bepcus npoIyKTa

2) TecroBasi Bepcus MPOIyKTa C MUHUMAIbHBIMU (QYHKIUSAMHU
3) MapkeTuHroBas CTpaTerus

4) ®uHaHCOBBIN TIJ1aH

16. Kakoif HTHCTPYMEHT HCIOJIB3YIOT IJISI MO3rOBOI0 Iurypma?
1) AnarpamMmma Mimkasel

2) Mind Map (MuTtennekT-kapTa)

3) Gantt Chart

4) SWOT-ananu3

17. Kak Ha3bIBaeTCs NPoOLECe nepeaavyu NpoeKTa 3aKa3uyuKy?
1) 3aBepiiieHne MpoekTa

2) KoHTpoJb KauecTBa

3) MOHUTOPUHT

4) IlnanupoBaHue

18. Kakoii nokymeHT puKcupyeT TPeOOBAHUSA K MPOEKTY?
1) Broxer npoekta

2) Texuuueckoe 3aganue (T3)

3) YcraB npoekra

4) Otuet o puckax

19. UTto Takoe «KKPUTHYECKHUI IIYyTh» B NpPoeKTe?

1) Cambliif KOPOTKUI MyTh BBIMOJHEHUS 3a/1a4

2) [locnenoBatenbHOCTH 3324, ONPEAEIsoNas MUHUMAIbHBIA CPOK MPOEKTa
3) Cnucok pucKoB

4) I'paduk mnaTexen

20. Kakoii MeTOoa OUIEHKH JIJINTEJbHOCTHM 33Ja4  HCHOJb3yeT
ONTHUMMCTUYHBINA, NECCAMUCTUYHBINA M PeAIMCTUYHBIN MPOTHO3bI?

1) Merox KpUTHYECKOTO ITyTH

2) PERT-ananu3

3) SWOT-ananu3
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4) AHanu3 puckoB

21. Yo HE siBasieTcsi MHCTPYMEHTOM YIIPaBJIeHUS] IPOEKTAMHU?
1) MS Project

2) Trello

3) Jira

4) Photoshop

22. Kak Ha3pIiBaeTcsi pouecc onpeaeseHusl U yIPABJICHUS OKUAAHUSAMHU
YYACTHHKOB NpOeKTa?

1) Ypapnenue cTedkxosaepamu

2) YrpaBiieHUE pUCKaMu

3) YnpaBieHue kauecTBOM

4) YpaBiieHrue CpoKaMu

23. Kakoii moka3arteJ/ib OlleHUBAaeT OIKEeTHYIO 3(P(peKTUBHOCTH MPOEKTA?
1) SPI
2) CPI
3) ROI
4) KPI

24. Yto Takoe «Scope Creep» B ynpaBJieHUH IPOCKTAMHU?
1) Coxkparenue OropxeTa

2) HexoHTponupyemoe pacuimpenue oobema padbor

3) YckopeHue CpokoB

4) '3MeHeHne KOMaH bl

25. Kakoii npouecc BKJII0OYaeT B ce0si KOHTPOJIb BHINIOJHEHMSI 3a1a4?
1) MOHUTOPUHT ¥ KOHTPOJIb

2) Naumumanus

3) [InanupoBanue

4) 3aBepiiieHue

26. Kaxkoii moaxoa nmpeamnoJsiaraeT mocjeaoBarejibHOe BbIINOJHEHUE ITANOB
npoekra?

1) Agile

2) Waterfall

3) Scrum

4) Kanban

27. Yto Takoe «03Kka0r» B Scrum?

1) Crircok BBIMOJTHEHHBIX 3a7a4

2) IlpuopuTe3upoBaHHbIN CIUCOK TPEOOBAHUHN K MPOEKTY
3) ®uHaHCOBBIN OTYET

4) IoKkyMEHT MO pUCKaM
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28. Kak Ha3bIBaeTcsl BCTpe4a, HA KOTOPOH KOMaHAa 00CYy:KIaeT UTOTH
CrpuHTa B Scrum?

1) Daily Standup

2) Retrospective

3) Sprint Review

4) Planning

29. Kakoii Merox mnOMOraer aHaJM3MpOBATH MNPUYHMHBI MpodJjeM B
npoekre?

1) Auarpamma MimmkaBsl (pbIObsi KOCTH)

2) Jlnarpamma I"anTa

3) PERT-ananu3

4) MeTo1 KpUTUYECKOTO Iy TH

30. Kakoii mpouecc onpejeisieT, JOCTUT JIM MPOEKT CBOUX IleJeid?
1) KonTponb kauecTBa

2) Ouenka 3¢ (HeKTUBHOCTH MPOEKTA

3) YopaBnenue puckamu

4) IlnanupoBaHue

31. Uro Takoe «ynpapJ/jieHHe Ka4eCTBOM» B IpoeKTe?
1) KonTposnb Oromxera

2) OGecrieyeHue COOTBETCTBUS MPOAYKTa TPeOOBAHUSAM
3) YopaBiieHue cpokamu

4) Pabora ¢ 3aka3uyuKOM

32. Kakoii MeToa MCIOJIB3YeTCsl [IJIsl OLeHKHM BHEIIHeH cpeabl mpoekTa?
1) SWOT-ananu3

2) duarpamma I'anTta

3) Kpurnueckuii myTh

4) PERT-ananu3

33. Kak Ha3pIBaeTcCsl MpoLece pacnpeae/ieHusi pecypcoB?
1) YnpaBnenue puckamu

2) YnpagieHue pecypcamu

3) YmpaBienue cpokamu

4) YupaBieHue KauecTBOM

34. Uto Takoe «MUTHHI» B Agile?

1) ExxenaeBHOE KOPOTKOE COOpaHUE KOMAaH/IbI
2) ®uHAHCOBBIN OTYET

3) I1nan npoekra

4) AHanu3 pUCKOB
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35. Kakoii moka3arte/ib OLIlCHMBAET OKYIAeMOCTh NMpoeKTa?
1) CPI
2) SPI
3) ROI
4) KPI

36. Kak Ha3pIBaeTCsl MpoLece BHISIBJICHUS M AHAJIM3a PUCKOB?
1) YnpasieHue kauecTBOM

2) YnpaBneHue pruckaMu

3) YnpasieHue u3MeHEHUSIMU

4) YnpasieHue cpokaMu

37. Kakoii JokyMeHT (pUKCHPYeT POJIH U OTBETCTBEHHOCTh B NMpoeKTe?
1) YcraB npoekra

2) Marpuna orBerctBeHHOCTH (RACI)

3) Texnuueckoe 3ajaHue

4) Bromxet npoekta

38. Kakoii MeTOa HCIIOJIB3YETCH VISl OLCHKU BEPOATHOCTH PUCKOB?
1) Anarpamma ["anTa

2) AHanu3 JiepeBa pelieHui

3) PERT-ananu3

4) Meton Monte-Kapiio

39. YUto Takoe «utepanus» B Agile?

1) IMonHbI# 1TMKIT pa3paboTKu

2) KopoTkuii BpeMeHHOM OTpe30K (CIIPUHT)
3) ®uHaHCOBBIN OTYET

4) Ilnan npoekra

40. Kak Ha3biBaeTcsi IPOLECC COIVIACOBAHUA LeJeil NMpPOoeKTa

3aKA34YNKOM?

1) YnpaBnenue tpeOoBaHUAMHU
2) YnpasieHue cTelKkxolaepaMmu
3) YopaBienue puckamu

4) YrpaBieHue cpokamu

Kurou Kk Tecty:

C

1.2 2.4 3.2 4.2 5.2 6.2 7.2 8.2 9.1 10.1
11.2 12.3 13.2 14.3 15.2 16.2 17.1 18.2 19.2  |20.2
214 | 22.1 23.2 242 | 25.1 262 272 283 |29.1 30.2
31.2 | 321 332 (341 [353 |36.2 [37.2 |384 [39.2 |40.1
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IlIxasa oneHMBaHUA Pe3yJbTATOB TECTUPOBAHMSA

% BepHBIX pelIeHNi (OTBETOB) [lIxana oreHUBaHUS
85-100 OTJINYHO
70-84 XOpOLLIO
50-69 YIOBJIETBOPUTEIIBHO
0-49 HEYJI0OBJIETBOPUTEIIHLHO

6.2.4. Ilpumepsnl 3a1a4 npu pa3zdope KOHKPETHBIX CUTYyaI Uil

VK- 2.

Po6otuzupoBannast MoOuiIbHas Tiatgopma

ATKOOJIOKHUpATOP

Ilepenoc HactonpHOM urpel mo MmotuBaM mnpousBeneHus A.C. Ilymkuna

«CKka3ka 0 30JI0TOM METYIIKE» B OHJIAMH U MOOWIIBHYIO HIPY

Mepu-nabopatopusi YebGokcapckoro wuHcTHTyTa (¢punmuana) MOCKOBCKOTO

IMOJIMTCXHHUYCCKOI'O YHUBCPCUTCTA

®aiinosas [Inardgopma s GIcTporo oOMeHa TaHHBIMU

Nudopmarmonnas cucrema moMoIy Bpayam

[TIpombIITIEHHBIA KOHTPOJLIIEP

MoobunbHoe npunioxxenue «Plants in Time»

MoOunbHOE TPUIIOKEHHE JIJIsl OTUIATHI MPOe3/ia B 00IIECTBEHHOM TPaHCIIOPTE
Meccenmxkep ¢ noaaepxxkoit VolP u BuneokondepeHnii

Pa3paboTka MpUKIATHOTO pelIeHUs Il y4dyeTa W3TOTOBJICHHUS MOTOPHBIX M

napycHbix axT Ha Tuardopme «1C:Ilpeanpustue 8»

Cpena nist ynporieHHOM pa3padoTKu MPUIIOKEHUN U UTP B O0YYAIOIIHNX ESIX
Pa3zpaboTka MOOMIIBHOTO MPUIIOKEHUS JIsl PETIETUTOPA aHTITHMICKOTO SI3bIKa
CamonaBogsuecs Ha COJHIIE COJTHEYHbIE MaHEIN

Ixaja oneHUBaAHUSA

[ITxana oneHMBaHUA Kputepuu oreHuBaHUs
«OTINYHO» 00YyYarOIIUICS SICHO U3JIOXKUJ YCIIOBUE 3a1a4H, peleHre 000CHOBA
«Xopomio» 0o0yyJaronuiics sSCHO HM3JOXKWI YCIIOBHE 3aJladyd, HO B OOOCHOBaHHUH

PCIICHUA UMCHOTCA COMHCHMUS

«yI[OBJ'IeTBOpI/ITeJ'ILHO» O6yanOHIHﬁCH H3JI0KWJI PCIICHUC 3agadyu, HO 000CHOBaJI €ro

bopMyITUpPOBKaMU OOBIIEHHOTO MBIILJICHUS;

«HeynoBneTBopuUTEIBbHO»

o0ydJarImuiics He YSICHHWI YCJIOBHE 3a/auH, PEIIeHHE HEe 00OCHOBAI
0o He cian paboTy Ha MPOBEPKY (B Cilydae MPOBEICHUS PEIICHUS
3a71a4 B MUCbMEHHOH Gopme).

6.2.5. UnauBuayabHbIe 32IaHUA VIS KYPCOBOil padoThI (IPOEKTA)
KP u KII no aucuunnune «BBeaeHne B NPOEKTHYIO AESITEIBHOCTb» pabouei

IPOrpaMMoi U y4eOHBIM TUTAHOM HE MPEAYCMOTPEHBI.

6.3.

OIEHOYHBIE CPEJACTBA ITPOMEKYTOYHOI'O KOHTPOJIA
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BOHpOCbI AJIA MMOATOTOBKH K leOMe)KyTO‘lHOﬁ aTTeCTalluM IO HTOraM
OCBOEHHUSsI JTUCHHUILUINHBI BBeneHnue B MPOCKTHYIO 1€ATC/ILHOCTD:

YK-2.

1. [IpoekTHas AesATENbHOCTD: 001Iee npeacTaBieHue. [lonaTue npoexra.

2. Drarbl IPOEKTHOU JAESATEIbHOCTH.

3. Knaccuduxanus npoekTos.

4. VYcenemHocTh NMpoAyKTa W NpoeKkTa. BakHble 3JIEMEHTHI YCHEIIHbIX
IPOEKTOB.

5. Komanna npoexra.

6. Ponu B mpoekre.

7. OTBETCTBEHHOCTh YYACTHUKOB KOMaH/BbI.

8. KommyHukanuu B npoekre. OCHOBHBIE ONPEIEICHUS U TTOHSITHS.

9 Cucrema ynpaBieHUs] KOMMYHUKAIASMU B IPOEKTE.

10. KommyHHKaIMU B X0Jie COBMECTHBIX PadoT.

11.  Meroa «Mo3roBoro mrypmMa.

12.  Meroa «bpaitHpailTUHTY.

13. OO6pa3 npoaykra.

14.  IIpororum.

15. Tlousarue pucka. Knaccudukanus puckos. [IpudnHbl v ociecTBHS.

16. VYmpanenue puckamu. BrisiBnenue (MaeHTUPUKAINS) PUCKOB.

17.  Ouenka puckoB. llnanupoBaHre MepONpUATHN O MPEAOTBPALIEHUIO
PHUCKOB U YCTPAHEHUIO TTOCIIECTBUM.

18. Pa3paborka TpeboBaHuii K pe3yinbTaTy. BBenmenuwe. Pabota ¢
3aMHTEPECOBAHHBIMH JINLIAMH.

19. TpeboBanus B npoekte. Knaccudukarus TpeOoBaHUM.

20. MHcrounuku tpedboBanuii. lllaru mo pazpaboTke TpeOOBAHUIA.

21. 3agaum ynpaBieHHUs MPOEKTAMHU HA dTane peanu3anuu npoekrta. Kakue
JNENUCTBUS TPEANPUHUMAIOTCS Ha dTaIe peannu3aluu.

22. HudopMmupoBaHUE 3aMHTEPECOBAHHBIX JIUII.

23. OrtueTHOCTH B npoekTe. MI3MeHeHus B IPOEKTE.

24.  JKuzHeHHbII HUKI npoekTa. OnpeaesneHns U MOHATHUS.

25. CrpyKTypa )KM3HEHHOIrO IIMKJIa. BUAbI )KU3HEHHBIX IIUKJIOB ITPOEKTOB.

26. 3HAYMMOCTh IUIaHa Ui ynOpasiaeHusa. Yto minaHupyeM (0OBEKThI
IUTAHUPOBAHUSA ).

27. Kanenmapusiii mnan mnpoekrta. lllarm mo paspaboTke KajaeHIapHOTO
wiana. @opMbl IPEACTABICHUS KaJIeHAAPHOTO TIaHa.

28.  Bromxer npoekra. Onpejenenre, Ha3Ha4eHHe, CIIOCOObI PEICTABICHUS.

29. Ilpunnunsl co3manusi Orojpkera. Paspaborka Oropkera MpoekTa.
Cno>XKHOCTH TIPH COCTaBIICHUU OIOJIKETA.

30. Meroasl  ympaBieHuss — npoektamu.  Kiiaccmyeckoe — MPOEKTHOE
yIpaBJ€HUE.

31. Agile. 'ubxue metonpr: Scrum, Lean, Kanban.

32. Ilpesentaums wunen npoekra. CTpykTypa, ¢Gopmar NOpe3eHTauud |
cozepxkaHue BbIcTyIuIeHHs. Co3/1aHne BU3YaJIbHOTO CONpOBOXJeHUd. OdopmiieHne
npe3eHTauuu. [Togaua matepuana.
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33.
34.
35.
36.
37.
38.
39.
40.
41.
42.
43,
44,
MPUHSATHE).
45.
46.
47.
48.
49.
50.
51.
udposoe).
52.
Done).
53.
54.

VYcraB IpoeKTa U €ro OCHOBHbBIE Pa3/Ieibl.

3anHTEpECOBAHHBIE CTOPOHBI (CTEUKXOJIJIEPhI) MPOEKTa U UX aHAJIH3.
Marpuna orserctBeHHOCTH (RACI) st pactipenienenus posieil.
[Tpuniunel mocranoBku SMART-neneit ais nmpoekra.
Jexommno3unus padot npoekra (WBS) u e€ ypoBHU.

Juarpamma ["anTa Kak MHCTPYMEHT KaJ€HAapHOTO TIaHUPOBAHUS.
Meron kputnueckoro nyty (CPM) B ynpaBiieHHH IPOEKTAMHU.
Meton PERT 115 OLIEHKM CPOKOB M HEOIIPEAEIEHHOCTEM.

PeecTp puckoB poeKTa 1 ero BeJeHUE.

KauecTBeHHBIN U KOJIMUECTBEHHBIN aHAIN3 PUCKOB.

Martpuiia BEepoATHOCTH U TOCIEACTBUMN (MaTpHIla PUCKOB).
Crpaterun pearupoBaHusi Ha PUCKU (YKJIOHEHHE, Mepeaava, CHIKEHHE,

Pe3epBupoBanue 010/)keTa U BpeMEHU Ha HENPEABUACHHbIE PUCKH.
Texuuku coopa TpeOOBaHU: HHTEPBHIO, AHKETUPOBAHKE, HAOIIOICHUE.
MopaenupoBanue TpeOoBaHui (use case, user story).

[Tpuopurtuzarus TpedoBanuii ¢ momomsio Metoga MoSCoW.
Ynpaprnenue n3MEHEHUSIMU TPEOOBAHUHN B TIPOEKTE.

MuHuManeHO xu3HecnocoOHbI npoaykT (MVP) B UT-npoekrax.
[IporoTunupoBaHue Kak METOJ YTOUHEHHs TpeboBaHUM (OyMa)kHOE,

[Tonb3oBatensckue ucropur v kpurepun ux npuemku (Definition of

[IponykToBas v MPOEKTHAsL YCHEIIHOCTh: Pa3IUUMs U B3aUMOCBSI3b.
Mertoabl reHepanuu uaeu, abTepHATUBHBIE MO3TOBOMY HITYpMY (METO

mMCCTHU IJIAIL, CKaHI[PIHaBCKI/Iﬁ MCTOII).

55. ®acunuTanus KOMaHIHBIX 00CYXICHUIN B TIPOEKTE.

56. ExenneBunie crennansl (daily stand-up) B riOKUX METOIOTOTHSIX.

57. CHpHHT M €ro JJIUTEIHLHOCTh B Scrum.

58.  Pomm B Scrum: Product Owner, Scrum Master, komaHaa pa3paboTKH.

59.  boxnor npoaykra (Product Backlog) u ero yrounenue.

60. [lemoHcTpaums nHKkpemeHnTa (Sprint Review) u peTpocnekTruBa ClpuHTA.

61. Kanban-nocka u orpanuueHnue Hezapepi€HHOW padoTel (WIP limits).

62. bepexauBoe npousBoacTso (Lean) u ycrpaneHue noTepb B MPOEKTaX.

63. CpaBnenue xkackagnou (Waterfall) u rtubkoit (Agile) wMogeneit
YIPABJICHHUS.

64. Kpurepuu BIOOpa METOAOJOTHH JJISI POSKTA.

65. MHucrpyments ynpasinenus npoektamu (Jira, Trello, Microsoft Project,
Redmine).

66. BupryanbHbie KOMMYHUKAIINH u yAaJIEHHbIE KOMaH/THbIE
B3aUMOJICCTBUSL.

67. KoH(IHUKTHI B MPOEKTHON KOMaHJIE M CIIOCOOBI UX pa3pelieHusl.

68. MoTuBauus y4aCTHUKOB KOMaH/Ibl IPOEKTA.

69. OTué€T o cTaTyce NpoekTa (CTaTyCc-pernopT) U €ro NepuogUuIHOCTb.
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70. Kourtponb ocBoeHHoro o0béma (Earned Value Management) s
OTCJIEKMBAHHUs IIpOrpecca.

71.  Wunekc BeimosiHeHUs! CpokoB (SPI) m MHAEKC BBIMOJHEHHS CTOMMOCTH
(CPD).

72.  IIporHo3upoBaHME€ UTOIOBOM CTOMMOCTH U CPOKOB IIPOEKTA.

73. VYiopaBineHHE KAadyeCTBOM B IIPOEKTE: IUIAHUPOBAHHE, KOHTPOJIb,
YIIy4YLIEHHUE.

74.  YeKNHUCTHI U TECT-KEUCHI ISl IPOBEPKU PE3YIIBTATOB.

75.  IlpuéMovHOE TeCTUPOBAHUE U MOJNUCAHNE AKTA BBHITOJIHEHHBIX pa0OT.

76. IloCTHIpOEKTHOE  CONPOBOXKIEHUWE M  Ilepejaya  MNpPOAYKTa B
AKCIUTYaTalHIo.

77. IloctnpoekTHbiii aHanu3 (Post-Mortem) 1 u3BJI€UYeHUE YPOKOB.

78.  ApXUB IpOEKTa U JTIOKyMEHTalUs JIsl Oy yIIUX MPOEKTOB.

79.  Ilokazarenu addexruBHocTH npoekTa (KPI) nms koMaH sl U mpoayKTa.

80. DTHueckue HOPMBI U MPOQPECCHOHAIbHAS OTBETCTBEHHOCTh B IMTPOCKTHOM
NEeATEIbHOCTH.

6.4. MeToauyeckne MaTepUuaJibl, ONpeaesAI0NIe MPoleayPbl OLlEeHUBAHUS
3HAHMi, yMEeHUIil, HABBLIKOB M (WJIM) ONBITA eATEJILHOCTH, XapPaKTePU3YyIOIINX
Tanbl GOpMUPOBaAHUS KOMIETEHIUMH

OCHOBHOHM TICNBI0 TIPOBEICHHUSI TPOMEKYTOYHOM AaTTECTAMH  SIBISICTCS
OTIpEeIeTICHUE CTEMEeHW JOCTHXKCHUS TIelled 1o YydJeOHOW JUCIUIUIMHE WU ¢
pasznenam. OCYIIECTBIISCTCS 3TO IMPOBEPKOH W OIEHKOW YPOBHS TCOPETUUYCCKOM
3HAHWM, TIOJYYCHHBIX OOYyYaOIIMMHCSA, YMCHHS TPHUMCHATh WX B PCIICHUH
NPAKTUYCCKUX 3a7ad, CTCICHU OBJIAJICHUS OOyYarolUMUCA IPAKTUICCKUMHU
HaBBIKAMH M YMCHUSMH B 00beMe TpeOOBaHMI paboueli MporpaMMBbI 10 JUCITUTIINHE,
a TaK)Ke MX YMEHHE CaMOCTOSITEILHO paboTaTh ¢ y4eOHOM IUTEpaTyPO.

Opranuzamnusi MPOBEJICHHUS MPOMEKYTOUHON aTTeCTalldd perjaMeHTHpPOBaHA
«ITomoxxennem 00 opraHu3aniu O00pPa30BATEIBHOrO TMpollecca B (eacparbHOM
rOCyJapCTBEHHOM aBTOHOMHOM OOpa30BaTeIbHOM yUpexAeHUH «MOCKOBCKHIA
MOJINTEXHUYCCKUN YHUBEPCUTET

6.4.1. Iloxa3zareJiM OLCHUBAHUS KOMIETCHIHUI HA PAa3JIMYHBIX ITANaX MX
(popMupOBaHUsA, AOCTHKEHHE O0YyYAIIMMHUCH IUIAHHPYEMbIX Pe3yJIbTATOB
00y4eHHS 10 JUCHHMILIHHE

Kox u nammenoBanue kommnereHunun YK-2. Cnoco0eH ompenessitb Kpyr 3ajJad B pamMKax
NMOCTABJICEHHON 1eJM W BbIOMPATh ONTHMAJbHBIE CNOCOOBI MX pelleHusl, HCXOAs W3
AelCTBYIOIIUX IPABOBBIX HOPM, HMEIOIMXCSI PpecypcoB M OrpaHHYeHHil

ran Kpurepuu onieHuBaHus

(YypoBeHb)

HEY/JI0BJIeTBOPUTEIBLHO YIOBJIETBOPUTEIHbHO X0pouIo OTJIMYHO
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3HATb

OObyyarommiics
JEMOHCTPUPYET
MOJIHOE  OTCYTCTBHE
WIH  HEJOCTaTOYHOE
COOTBETCTBHE
CHEAYIOIMUX 3HAHUM:
KaK COCTaBHUTh
MacnopT MPOEKTa;
3HAThb METOIBI
reHepaluuy Uaei;
METOJIBI
IJITAHUPOBAHUA 3a7a4
MPOEKTa;

3HaTh KAKHWE PUCKHU
MOTYT OBITh B IPOEKTa

u KaK
MUHHUMH3HPOBATh HX
[IOCJIENCTBHUSL;
METOBI aHaan3a
B3aMMOCBSI3U  MEXKIY
3aJauaMi  TPOEKTa,
€ro  CTPYKTYPHBIMH
KOMIIOHEHTaMH u
KOHEYHBIMU
pe3yabTaTaMu;
OLICHUBATHL  BIIMSHUE
U3MEHEHUs
OTHENBbHBIX 3a7a4 Ha
obmmue  pe3yabTaThl
MIPOCKTA,

3HATh u
000CHOBBIBATH
BBISIBIICHHBIE
B3aUMOCBSI3HU ISt
OTYETHOCTH u
yIpaBJICHUS
IPOCKTOM;

Kak COCTaBJIATH
KaJCHIApHBIA  IUIaH
MIPOCKTA,

KaK COCTaBJIATH
MaTPHILY
pacrpeaeneHus
OTBETCTBEHHOCTH

YJICHOB KOMaH/bI

OO6yuarommiics
JEMOHCTPHUPYET
HETIOJIHOE
COOTBETCTBHUE
CJICAYIONINX 3HAHUM:
Kak COCTaBUTH
MACIOPT MPOCKTA;
3HATH METOIBI
reHepaIuu uei;
METOIBI
IUTAHUPOBAHUS 33724

MIPOCKTA,
3HaTh KaKUE PHUCKH
MOTYyT  OBITh B

IIPpOCKTa u KakK
MHUHUMH3UPOBATH UX
IOCJICACTBUA,

METOJbI aHaJin3a
B3aUMOCBA3U MCKIAY
3aga4yaM  IIPOCKTa,

€ro CTPYKTYPHBIMU
KOMITOHEHTaMHU u
KOHEYHBIMU
pe3yJibTaTamy;
OLICHUBATh BIUSHUE
W3MEHEHUS

OTIENbHBIX 3a/la4 Ha
o0mue pe3yibTaThl
IIPOEKTAa;

3HATb u
000CHOBBIBaTh
BBISIBIICHHBIE
B3aUMOCBSI3M  JUIA
OTYETHOCTH u
yIpaBJeHUs
MIPOEKTOM;

Kak COCTaBJIATh
KQJICHIapHBbIM  IIJ1aH
IIPOEKTAa;

KaK COCTaBJISTh
MaTpuIy
pacrnpeneneHus
OTBETCTBEHHOCTHU
YJICHOB KOMaH/Ibl

OO6yuarommiics
JIEMOHCTPHUPYET
YacTHYHOE
COOTBETCTBHE

I (13 % 0111704
3HAHUH:

KakK COCTaBHUTh
MacIopT MPOEKTA;
3HATh METOIBI
TeHepalnu UAeH;
METO/IBI
TJIAaHUPOBAHUS
3aJ1a4y IPOCKTa;
3HATh KaKue
PHUCKH MOTYT
OBITH B IIPOEKTA U
KakK
MHUHUMH3UPOBATH
HX IOCJIEACTBH,
METOABLl aHaIu3a
B3aMMOCBS3U
MEXIy 3aJadyaMu
MIPOCKTA, €ro
CTPYKTYPHBIMHU
KOMIIOHEHTAMH U
KOHEYHBIMU
pe3yibTaTamu;
OLICHUBATh
BIIMSTHHE
W3MEHEHHUS
OTIEIBHBIX 3amad
Ha oO1me
pe3yIbTaThI
MIPOEKTA;

3HATh u
000CHOBBIBATh
BBISIBJIEHHEIE
B3aMMOCBSI3U IS
OTYETHOCTH n
yIpaBiaeHUs
MIPOEKTOM;

KaK  COCTaBJIATh
KaJICHAapHBIH
IJ1aH MPOEKTa;
KaK COCTaBJISTh
MaTpuILry
pacrpeaeneHus
OTBETCTBEHHOCTH
YJIECHOB KOMAaH/IbI

OO6yyaromuiics
JIEMOHCTPHUPYET
ITOJTHOE
COOTBETCTBUE
CJIETYFOIINX
3HAHUI:

Kak COCTaBHUThH
MACTIOPT MPOCKTA;
3HATh METOIBI
reHepaluu Uaei;
METOBI
TUTAHUPOBAHUS
3a/1a4 MPOCKTa;
3HATh KaKHe PUCKH
MOTyT OBITh B
MpoeKTa W  Kak
MHUHHMH3UPOBATH
HX ITOCICACTBUS;
METOALI  aHalu3a
B3aMMOCBSI3U
MEXIy 3aJadyaMu
MPOEKTA, ero
CTPYKTYPHBIMH
KOMIIOHEHTAMH U
KOHEYHBIMU
pe3yJibTaTamu;
OLIEHUBATH
BIIMSIHUE
H3MEHEHUS
OTACNBbHBIX  3a7a4
Ha oOme
PE3YJIBTATHI
MPOCKTA;

3HATb u
000CHOBBIBATh
BBISIBIIEHHBIE
B3aUMOCBSI3U IS
OTYETHOCTHU i1
YIPaBJICHUS
MIPOCKTOM;

KakK COCTaBJIATh
KQJICHJIApHBIN IIIaH
MPOCKTA;

KaK COCTaBJISTh
MaTpHILy
pacnpeneneHus
OTBETCTBEHHOCTH
YJICHOB KOMAaH/IbI
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yMeThb

OOyuarommuiics He
yMeeT WU B
HEJIO0CTaTOYHOU
CTCTICHH YMEET:
COCTaBJIATH
CTPYKTYPHUPOBaHHBIN
nepevcHb 3a1a4
MIPOEKTA;
000CHOBBIBATH
BBEIOpAaHHBIC  METOJIBI
pelieHus 3a1ay;
COCTaBIISITh TEPEUYCHD

pecypcoB;
JOCTUTATh
3aITaHUPOBAHHBIX
pe3yabTaToB  depes
pelieHue

MOCTaBJICHHBIX 33/1a4;
BBISIBJISITh TPUYHHHO-
CJICICTBEHHBIE  CBSI3U
MEXIy JTanamu
peann3aluu MpoeKTa;
dhopmMHupoBaTh
JIOTUYECKHE  CXEMBI
(6MTOK-CXEMBI,
UarpaMMbl  CBsI3€H)
TUISt BU3YaJIH3aluU
B3aMMO03aBUCUMOCTEH
B [IPOEKTE;
ONITHUMHU3HPOBATH
CTPYKTYpy TpOEKTa ¢
Y4E€TOM  BBISIBIICHHBIX
B3aHMOCBS3EI;
KOPPEKTUPOBATh
TUJTaHbI
W3MCHCHUU;
OLICHUBATH
pe3yIbTaThl MPOEKTA;
YMETh pacIpenessiTh
30HBI
OTBETCTBEHHOCTH
MEXIy Y4YaCTHHKaMH
MIPOEKTA;

BBIOMpATH
ONTHMAaJbHbIE METOIBI
TUTAHUPOBAHHUS
MPOEKTAa C YYETOM:
JNENCTBYIOLIUX
HOPMAaTUBHO-
MIPaBOBBIX
TpeOOBaHMIA;

npu

OO6yuarommiics
JEMOHCTPHUPYET
HETIOJIHOE
COOTBETCTBUE
CIIETYFOIINX
YMEHHM:

COCTaBIIATh
CTPYKTYPHUPOBaHHBIN
nepevcHb 3a1a4
MPOCKTA;
000CHOBBIBATH
BBHIOpPAHHBIE METO]IbI
pelieHus 3a1ay;
COCTAaBJIATh
MepeueHb PeCypcoB;
JIOCTUTATh
3aIIaHUPOBAHHBIX
pe3yJabTaTOB  uepe3
pernieHue
IMOCTaBJICHHBIX
3a/]ad4;

BBISIBJISITD
MIPUIHMHHO-
CIICJICTBCHHEIC CBS3H
MEXTY ATaraMu
peanuzanuu
MIPOCKTA;
¢dbopmupoBath
JIOTUYECKHE  CXCMBI
(0OmMOoK-CcXeMBI,
JMarpaMMbl CBSI3€H)
Ul BU3YyaJlM3alluu
B3aMMO3aBHUCHMOCTE
I B IIPOCKTE;
ONTUMHU3UPOBATH
CTPYKTYpy TIPOCKTa
c Y4ETOM
BBISIBJICHHBIX
B3aHMOCBS3EI;
KOPPEKTHPOBATH
ILJIaHBI
U3MEHEHUU;
OIICHHUBATh
PE3YNIbTATHI
MPOCKTA;

YMETh pacmlpeeisiTh
30HBI
OTBETCTBEHHOCTH
MEXIy Y4aCTHUKaAMHU
MPOEKTA;

BBIOMPATh

npu

OO6yuatonuiics
JeMOHCTPUPYET
YacTUYHOE
COOTBETCTBUE

I (13 % 0111704
YMCHHMN:
COCTaBIISATh
CTPYKTYpPHPOBAHH
BIA MepevYeHb
3aJa4 IPOCKTa;
000CHOBBIBATh
BbIOpaHHbBIE
METOJIbl PELICHUS
3a/1ay;
COCTaBIISATh
nepevyeHb
pECypcoB;
JOCTUTATh
3arIaHUPOBAHHBI
X  pe3yJbTaToB
yepe3  pelleHue
MOCTABIICHHBIX
3ajady;

BEISIBIISTH
MIPUYUHHO-
CJICZICTBEHHBIC
CBS3U MEXIY
dTamamMu
peanuzanuu
NPOCKTA;
dbopMHUpOBaTH
JIOTHYECKHE
CXEMBI (610K~
CXEMBI,
JarpamMmbl
CBA3€EM)
BU3YaIH3al[u1
B3aMMO3aBHCHMO
CTEH B IIPOCKTE;
ONTUMU3HPOBATH
CTPYKTYpYy
IPOEKTA C YYETOM
BBISIBJICHHBIX
B3aHMOCBSI3EH;
KOPPEKTUPOBAThH
TUTaHbI npu
WU3MEHEHUU;
OIICHUBATH
pe3yJIbTaThl
NPOEKTa;

YMETh

JUIA

OO6yuaromuiics
JI€MOHCTPHUPYET
MIOJTHOE
COOTBETCTBHE
CJIETYFOIINX
YMEHHM:
COCTaBIISITh
CTPYKTYPHUPOBaHH
BIif IepeyeHb 3a7a4u
MIPOEKTA,
000CHOBBIBaTh
BbIOpaHHbIE
METOJIbl  pEeICHUS
3ajaq;

COCTaBIISITh
nepevyeHb
pecypcos;
JIOCTHTaTh
3arIaHUPOBAHHBIX
pe3yabTaTOB dYepe3
pelieHue
MTOCTaBJICHHBIX
3azay;

BEISIBIISITH
MPUYUHHO-
CJICZICTBEHHBIE
CBSI3U MEeXIy
JTanamMu
peanuzanuu
MIPOCKTA;
dhopmupoBaTh
JIOTHYECKUE CXEMBI
(6MOK-CXEeMBHI,
JarpamMMbl
CBsI3E)
BU3YyaJIN3aIIH
B3aMMO03aBUCUMOCT
€l B IIPOCKTE;
ONTHMHU3HUPOBATD
CTPYKTYpY IPOEKTa
c y4eToM
BBISIBJICHHBIX
B3aHMOCBS3Ei;
KOPPEKTHPOBATh
TUTaHbI npu
W3MCHCHUU;
OLICHUBATH
pe3yIbTaThI
MIPOEKTA;

YMETh
pacnpenensirTb

JIA
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IOCTYIHBIX PECYPCOB | ONTHMAIIbHBIE pacnpeneniTh 30HBI
(BpeMEHHBIX, METO/IBI 30HBI OTBETCTBEHHOCTHU
(MHAHCOBBIX, TUTAHUPOBAHHS OTBETCTBEHHOCTHU | MEXIY
KaJJpOBBIX); MIPOEKTA C yYETOM: MEXTY y4aCTHUKAMHU
TEXHUYECKHUX U IEeUCTBYIOIINX y4aCTHUKaMHU MPOEKTA;
OpTaHU3aIMOHHBIX HOPMAaTHBHO- NPOCKTA,; BBIOMpATh
OTpaHUYCHUI. MPaBOBBIX BBIOMPATh OINITHMAJIbHBIC

TpeOOBaHUN; OINITHMAJIbHBIE METO/IbI
TOCTYIIHBIX METOJIbI TUTAHUPOBAHHS
pecypcoB TUTAHUPOBAHHUS MIPOEKTA C yYETOM:
(BpeMEeHHBIX, poeKTa C | neHCTBYIOMINX
(MHAHCOBBIX, YUETOM: HOPMAaTHBHO-
KaJpOBBIX); JICWCTBYIOIINX MPaBOBBIX
TEXHUYECKHX U | HOpMAaTUBHO- TpeOOBaHUN;
OpraHU3aMOHHBIX IPaBOBBIX TOCTYIIHBIX
OrpaHUYEHUM. TpeOoBaHUll; pecypcos
JOCTYIHBIX (BpeMeHHBIX,
pecypcoB (hMHAHCOBBIX,
(BpeMEHHBIX, KaJIpOBBIX );
(MHAHCOBBIX, TEXHUYECKHUX U
Ka/IPOBBIX); OpraHU3aMOHHBIX
TEXHUYECKHUX U OTpaHHYCHUI.
OpraHU3alMOHHBI
X OTpaHU4YCHUM.

BiaajgeTh | O0yvaromuiics He | OOyuarommiics Obyuarommmces OOyuatontmiics
BJIaJIceT WU B | BIIQ/ICCT B HEIOJHOM | JIOITyCKAIOTCS CBOOOIHO
HE/I0CTaTOYHOU 00bEMe ¥ MPOSBISIET | HE3HAUUTENIbHBIE | IPUMEHSET
CTEIICHU BIIA/ICET: HEJI0OCTaTOYHOCTb OLINOKH, MOJTy4eHHbIC
METOAOM ONpEIEIATh | BIAJACHUS: HETOYHOCTH, HaBBIKH, B MOJHOM
Uepapxuio ¥ | METO/IOM 3aTpyIHEHUS, o0beMe  BIaJeer:
MIPUOPUTETHOCTD OTIpENIeNATh YaCTUYHO METOIOM
3a7a4 B paMKax | HepapXuio U | BIIAJEeT: OIIPEIETATh
MIPOCKTA; MIPUOPUTETHOCTD METOOM HEepapXUI0 u
METOIUKON 3a7a4 B paMKax | OMpenesiTh IPUOPHUTETHOCTh
pa3paboTku MIPOCKTA, UEepapXUI0 W 33724 B pamKax
aJITOPUTMOB PELICHUS | METOANKOM HNPUOPHUTETHOCTh | TPOEKTA;
MOCTABJICHHBIX 33/1a4; | pa3paboTKH 3aJad B paMKax | METOJIUKOM
MOJIXOJaMHU aJITOPUTMOB IPOEKTA; pa3paboTku
obecrieunBaTh peteHus METOAUKOMN aJITOPUTMOB
JIOTUYECKYTO MIOCTABJICHHBIX pa3paboTku perieHus
B3aMMOCBSI3b  MEXAY | 33/1a4; QITOPUTMOB MOCTaBJICHHBIX
3aga4aMu U | TOIX0/aMH penieHus 3ajay;

KOHEYHBIMHU obecrieunBaTh MOCTaBJIEHHBIX MOIX0/1aMHU
pe3ynbTaTamMu JIOTUYECKYTO 3a1ad; obecrieunBaTh
MIPOEKTa B3aMMOCBSI3b MEXIY | MOIX0AaMHU JIOTHYECKYIO
OLICHUBATh 3a7a4aMu U | obecrieunBaTh B3aUMOCBSI3b
pecypcHyIo KOHEYHBIMHU JIOTHYECKYIO MEXIy 3alauaMu U
00€eCIeYeHHOCTh pe3ynbTaTaMu B3aUMOCBSI3b KOHEYHBIMHU
pereHus KaX/I0# | mpoekTa MEXIYy 3aJadaMHu | pe3ybTaTaMH
3a7a4H; OLICHUBATh u KOHEYHBIMH | TIPOEKTA
KOPPEKTHPOBATh pecypcHyIo pe3yabTaTaMu OLICHUBATh
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Habop 3amay  mpu
U3MEHEHUN  YCIIOBHU
peanu3aiuy nIpoeKTa;

JOKYMEHTHUPOBAThH
BBLISIBIIEHHBIE
B3aUMOCBS3U IS
OTYETHOCTHU u
YIpaBIICHUS
MIPOCKTOM;

MOJKET
MIPOTHO3UPOBATH
BO3MOXXHBIE PHCKH U
y3KHe MECTa,
BO3HHUKAIOIIME  H3-3a
HEYUTEHHBIX  CBs3eil
MEXTy 3a7a9aMu;
MOJKET BBISIBJIATD
MIPUYHUHHO-
CIEICTBEHHEIE CBA3U
MEX Ty JTaraMu
peanu3anuu MPOeKTa;
METOJINKOM
pa3paboTKu IUIaHa
MPOeKTa v
000CHOBaHHEM

BEIOpAHHBIX METOJIOB;
MOYKET COCTaBJIATE
MaTpHILY
pacnpeaeieHus
OTBETCTBEHHOCTH C
yKa3aHHEM 30H
KOHTPOJIS;

MOYKET
JOKYMEHTHUPOBAThH
MPOLEAYPHl BHECCHHS
KOPPEKTUPOBOK.

00eCreYeHHOCTh
peueHus Kax 101
3a/1a4u;
KOPPEKTUPOBATh
Habop 3amady IpHu
U3MEHEHUHN YCIOBUHI
peanuzanuu
IIPOEKTA;
JIOKyMEHTUPOBATh
BbISIBJICHHbIE
B3aUMOCBSI3U JUTSL
OTYETHOCTHU u
YIPABJICHUS
IIPOEKTOM;

MOXKET
IIPOTHO3UPOBATH
BO3MOJKHBIE PUCKHU U
y3Kue MecCTa,
BO3HHMKAIOIIHNE H3-32
HEYYTECHHBIX CBA3EH
MEXIy 3a7a4aMy;
MOXKET BBISIBIISITh
MIPUYUHHO-
CJIEICTBEHHBIE CBSI3H
MEXKIY sTanamu
peanu3anuu
MIPOEKTA;
METOIAUKON
pa3paboTKu  TUIaHa
IIPOEKTA c
000CHOBaHHEM
BBIOpPaHHBIX
METO/IOB;

MOXET COCTaBIIATh
MaTpuiy
pacrpencieHus
OTBETCTBEHHOCTH C
YKa3aHUEM 30H
KOHTPOJIS;

MOXKET
JNOKyMEHTUPOBATh
IIPOLIE Y PBI
BHECEHUS
KOPPEKTUPOBOK.

MpOeKTa
OLICHUBATh
PECYPCHYIO
00eCIICYCHHOCTD
pelIeHUs] Kaxa0u
3aJ1a4H;
KOPPEKTHUPOBATh
Habop 3amay mpu
W3MEHEHUU
YCIIOBUU
peanu3anuu
MIPOCKTA;
JIOKYMEHTHUPOBAT
b BBISIBJICHHEIC
B3aMMOCBSI3H IS
OTYETHOCTU 51
yOpaBlIeHUs
MIPOEKTOM;
MOJKET
MPOTHO3UPOBATH
BO3MOJKHEIE
PUCKH U y3KHE
MECTa,
BO3HHKAIOIIHE

u 3 - 3 a
HEYUYTCHHBIX
CBsI3el MEXKTY
3aJlauaMu;
MOJKET BBISABIATH
MPUYUHHO-
CIIeICTBEHHEIE
CBSI3U MEXTY
JTanaMu
peanuzanuu
MIPOCKTA;
METOIUKOM
pa3paboTKu
maHa MPOeKTa ¢
000CHOBaHHUEM
BBIOpPaHHBIX
METO/0B;

MOXKET
COCTaBJISATh
MaTpPHUILY
pacrpeieneHus
OTBETCTBEHHOCTU
C YKa3aHHeM 30H
KOHTPOJIS;
MOJKET
JIOKyMEHTUPOBAT
b MPOIIE Ty P
BHECCHHUS

PECYPCHYIO
00€eCIIeYeHHOCTD
pELIEHNUsT  KaXXJI0H
3a7a4H;
KOPPEKTUPOBATh
HAaOoOp 3amad TpH
H3MEHEHUU
YCIIOBUM
peanu3anuu
MIPOEKTA;
JOKYMEHTUPOBATh
BBISIBIIEHHBIE
B3aUMOCBSI3U IS
OTYETHOCTHU 31
yIpaBIeHUS
MIPOCKTOM;

MOJKET
MIPOTHO3HPOBATH
BO3MOJKHBIE PHCKH
U y3KHE MecTa,
BO3HHUKAIOIIHE W3-
3a HEYUYTECHHBIX
CBsI3el MEXTY
3a7a4aMu;

MOXKET  BBIABIATH
MIPUYUHHO-
CJI€ICTBEHHEIE
CBSI3H MEXTy
JTanaMu
peanu3anuu
MPOCKTA;
METOJINKOM
pa3paboOTKK TUTaHA
MPOEKTa v
000CHOBaHHEM
BBIOpPaHHBIX
METOOB;

MOJKET COCTaBJISTh
MaTpUILy
pacrpeesieHust
OTBETCTBEHHOCTH C
yKa3aHHUEeM 30H
KOHTPOJIS;

MOKET
JIOKyMEHTHUPOBATh
POy PBI
BHECEHUS
KOPPEKTUPOBOK.
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KOPPEKTUPOBOK.

6.4.2. MeToauKa OleHUBAHUSA Pe3YJbTATOB MPOMEKYTOYHOM aTTeCTAIIUNU

ITokazarensimu OLICHUBAaHUA KOMHCTCHHI/Iﬁ Ha

OTarIc

MIPOMEKYTOUYHOU

aTTeCcTallui IO JIUCHUILNINHE «BBeneHue B MPOEKTHYIO NESITEIBHOCTBY» SBISIOTCA
pe3yJbTaThl 00YUSHHUSI TIO TUCIUILTHHE.
O1neHOYHbBIN JUCT

PDE3YJAbTATOB oﬁyqemm o JTMCHUIIJIMHE

YpoBeHb
chopMupoBaH
Kox (opmup
HOCTH
KOMIICTCHIIMH 3HaHus YmMmenus Hasrikn
KOMIIETEHITHN
Ha JaHHOM
3tane / oLeHKa
Ha YpO8He 3HaHull: | Ha YDOBHE YMEHHMIl: | Ha YpOBHE
3HATh KaK | YMETh COCTaBJIATH | HABBIKOB:
COCTaBUTH TTACIOPT | CTPYKTYPUPOBAHH | ONPEIENATh
MIPOEKTA; bl TIEpeUeHb 3aJa4 | HepapXHUIo 51
3HATH METO/IBI | POEKTA; PUOPUTETHOCTD
reHepaIum ujieu; 000CHOBEIBATH 3aJa4 B paMKax
3HATH METO/IbI | BRIOpAHHBIE MIPOEKTA;
TUTAHUPOBAHHUS METO/Bl  PEIICHUS | pa3pabaThiBaTh
3aJ1a4 MPOEKTa, 3a1ad4; AITOPUTMBI
3HAaTh KAaKWe PUCKU | yMETb COCTaBIATh | peLICHUs
MOryT ObITH B | IEPCUYCHB [MOCTaBJIEHHBIX
YK-2. Coco6en I OZKTa A Kak pecr:)prOB' 3a1a4;
OTPEENIATh KPyT P ’ ’
MHUHHUMU3UPOBATH JOCTUIaTh o0ecreynBaTh
3a7a4 B paMKax
. HX ITOCIEACTBHSL; 3aIUTAHUPOBAHHBIX | JIOTHYECKYIO
IIOCTABJIEHHON
3HATH METOJIbI | PE3YIbTaTOB YEpe3 | B3aMMOCBS3b
IeJTH U BEIOUPAThH
aHaJIN3a perieHue MEXIy 3ala4aMd U
OIITUMAJILHEIE
B3aHMMOCBS3U IIOCTaBJIEHHBIX KOHEYHBIMHU
CIOCOOBI X i
MEXIy 3aJadamu | 3a71a4; pe3yJbTaTaMu
PEIICHHUS, UCXOS
N MIPOCKTA, €ro | BBIIBIISTH POEKTa
U3 JEHCTBYIOIINX
CTPYKTYPHBIMH PHUYUHHO- OLIEHUBATH
IIPABOBBIX HOPM,
KOMIIOHEHTAMU WY | CIICCTBCHHBIC pecypcHyo
AMEOIINXCS
KOHEUYHBIMU CBSI3H MEKy | 00eCIIeYUeHHOCTh
pPECYpCOB H .
. pe3yJibTaTamu; JTanaMu pelICHHus  KaXIou
OTpaHUYCHU I
3HATh U OLIEHUBAThH | peaau3aluu 3a7a4u;
BIIMSIHHE MIPOEKTA; KOPPEKTHPOBAThH
U3MEHEHUSA dbopMupoBaTh HAOOp 3ajad MpH
OTIEIbHBIX 3aja4 | JOTHYECKHUE CXEMBI | N3MEHEHUU
Ha obuue | (O0JTOK-CXeMBI, | yCIOBUiA
PE3YIIBTATHI JTarpaMMbl peanuzanuu
MIPOEKTA; CBsI3CH) IUIA | IPOEKTA,
3HATH U | BU3yalHu3aluu JIOKYMEHTHPOBATh
000CHOBBIBATH B3aMMO3aBHCHMOCT | BBHISBIICHHBIE
BBISIBJICHHBIE ell B POEKTE; B3aMMOCBSI3H IS
B3aMMOCBSA3M  JUIs | ONTUMHU3UPOBATH OTYETHOCTH u
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OTYETHOCTH U | CTPYKTYpY MPOEKTa | yIpaBICHUS
yIpaBlIeHUs c Y4ETOM | IIPOEKTOM;
MIPOEKTOM; BBISIBJICHHBIX MPOTHO3UPOBATH
3HATh KaK | B3aUMOCBSI3Ei; BO3MOXXHBIE PHUCKHU
COCTaBIISITh YMETh U y3KHE MecTa,
KaJIeHJAApHBIN TUIaH | KOPPEKTUPOBATh BO3HUKAIOIIUE W3-
MIPOEKTA; TUTaHbI npu | 3a HEYUYTEHHBIX
3HATh KaK | I3MEHEHUH; CcBsI3ei MEeXy
COCTaBIISITh yMETh OIICHHMBAThH | 3aJa4aMu;
MaTpHUIly pe3ynbTaThl BBISIBJISITD
pacnpeneneHus MPOEKTA; PUYUHHO-
OTBETCTBEHHOCTH | YMETh CJIE/ICTBEHHbBIE
YJICHOB KOMAH/Ibl. | pacIpeeNsTh CBSI3U MEXIY
30HBI JTanamu
OTBETCTBEHHOCTH | peasU3aliu
MEXIy IIPOEKTA;
y4aCcTHUKAMU pa3pabaTsIBaTh
MIPOEKTA; IUTAH TPOEKTa C
yMETh  BBIOUpaTh | 00OCHOBAaHUEM
ONTHMAJIbHBIC BBIOpaHHBIX
METO/TBI METO/IOB;
TUTAHUPOBAHHUS COCTaBIISATh
MPOEKTa C YUYETOM: | MATPUILY
JEUCTBYIOIINX pacnpenesneHus
HOPMAaTUBHO- OTBETCTBEHHOCTH C
MIPABOBBIX yKa3aHUeM 30H
TpeOoBaHUl; KOHTPOJIS;
JOCTYITHBIX JIOKYMEHTHPOBAThH
pecypcoB IPOLEAYPHI
(BpeMEHHBIX, BHECEHMS
(UHAHCOBBIX, KOPPEKTUPOBOK.
KaJIpOBBIX);
TEXHUYECKUX u
OpTaHU3alHOHHBIX
OrpaHUYCHU.
OreHKa Mo JUCHUILINHE (CpeaHee apupMETHIECKOE)

Or11eHKa «3a4TEHO» BBICTABJISACTCS, €CIIM cpeaHee apuMETHIECKOe HAXOIUTCS
B uHTepBajie oT 2,4 no 5,0. OneHka «HE 3a4TE€HO» BBICTABISICTCS, €CIIM CPEIHEE
apudmeTndeckoe HaxoauTcsi B uHTEpBase ot 0 1o 2,4.

[TpomexxyTouHas arrectrarus oOydaromuxcs B GopMme 3adeTa MPOBOJUTCS I10
pe3yibTaTaM BBIMIOJHEHUST BCEX BHUAOB Y4YeOHOW pabOThI, MPETyCMOTPEHHBIX
y4eOHBIM IUJIAHOM IO AUCHUIUIMHE «BBeleHHe B MPOEKTHYIO AESTEIBLHOCTHY», MPHU
3TOM YYMTBHIBAKOTCS PE3YJIbTAThl TEKYILIErO KOHTPOJIS YCIEBAEMOCTH B TEUYECHHE
cemecTtpa. OuneHka CTENEeHW JIOCTHKEHUS  OOYYaloIMMHCS  IUJIaHUPYEMBIX
pe3yJbTaTOB OOYUYEHHMsI MO AUCIUIUIMHE MPOBOJUTCS MperojaBaresieM, BeIylUM
3aHATHUS [0 JUCLUILUIMHE METOJOM SKCHEPTHOU OLEHKU. [10 nToram npomMe:xKyTouHOu
aTTeCTalluy MO JUCLUMIUIMHE BBICTABJISICTCS OLIEHKA «3aUTCHOY, MJIU «HE 3aUTCHOY.
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HIxaJa oneHUBaAHUA Onucanne

BeimonHensl Bce Buipl yueOHOM palOOThI, NMperlyCMOTPEHHbIE
y4eOHbIM IUIaHOM. CTYIEHT JEMOHCTPUPYET COOTBETCTBUE
3HaHUH, yMEHUWI, HaBBIKOB MPHUBEIEHHBIM B  TaOIMLAX
MokaszaTeieif,  omepupyer  NPUOOPETECHHBIMH  3HAHHSAMH,
3a4TeHO YMEHMSMM, HaBbIKAMH, HPUMEHSIET HMX B  CHTyalMsAX
MOBBIIIEHHON CNOXKHOCTH. [Ipu 3TOM MOTryT OBITH AOMYIICHBI
HE3HAUUTENIbHbIE OIIMOKH, HETOYHOCTH, 3aTPyIHEHHUsS IpHU
AQHAJIMTUYECKUX Ollepalusax, IEPEeHOCe 3HAHMM M YMEHHMU Ha
HOBBIC, HECTAHIAPTHBIC CUTYAlUH.

He Bbmmomnen onuH wim Oojee BHUIOB y4eOHOW paboOTHI,
MPEAYCMOTPEHHBIX y4eOHBIM TTaHOM. CTYIIEHT JEMOHCTPUPYET
HEMOJIHOE COOTBETCTBUE 3HAHUM, YMEHU, HABBIKOB I10 3Tanam
(ypoBHSIM) Cc(HOPMUPOBAHHOCTH KOMIIETEHIIUN, JOITYCKAIOTCS

He 3aureno o
3HAYUTCJIIBHBIC OH_II/I6KI/I, MNpOABIACTCA OTCYTCTBUC 3HAHHU,
YMCHHﬁ, HABbLIKOB IIO psAOy HOKaSaTCJIeﬁ, CTYACHT HCIIBITBIBACT
SHAYUTCJIbHBIC 3aTPYAHCHUSA IMPU ONCPUPOBAHWMN 3HAHUAMH U
YMCHHAMMU ITIPHU UX IICPCHOCC HAa HOBLIC CUTYallMH.
7. JaekTpoHHast HHGOPMAITMOHHO-00pa3oBaTeJIbHAA cpeaa

Kaxnpiil oOyuaromiuiics B Te4EHUE BCEro neproja o0ydyeHus: oobecrieunBaeTcs
WHIAMBUYAbHBIM HEOTPAHUYEHHBIM JIOCTYIIOM K 3JIEKTPOHHOM HMH(POPMAIMOHHO-
oOpazoBarensHOil cpene YeOokcapckoro wuHcTuTyTa (punmana) MOCKOBCKOTO
MOJINTEXHUYECKOTO YHUBEPCUTETA U3 JIOOOW TOYKH, B KOTOPOM HMMEETCS JOCTYI K

UHPOPMAIIMOHHO-TEIEKOMMYHHUKAIIMOHHON cetn  «WHTepHer» (mamee — ceTb
«HTEepHETY), KaK HA TeppUTOpHH (Pruthaa, TaKk U BHE ee.
OnexTpoHHas HH(DOPMAIIMOHHO-00pa3oBaTeNbHAasg CpeJa — COBOKYIHOCTH

WH(OOPMAITMOHHBIX W TEJIEKOMMYHHUKAIIMOHHBIX TEXHOJIOTHH, COOTBETCTBYIOIIUX
TEXHOJIOTUYECKUX  CPEJCTB, OOECINEYMBAIOIIUX  OCBOCHHUE  OOyYarOlIUMUCS
00pa3oBaTeIbHBIX MPOTPAMM B MOJTHOM O0BEME HE3aBUCUMO OT MECTa HAXOXKICHHUS
0o0yyarommxcs.

DnekTpoHHas HH()OPMAIIMOHHO-00pa30oBaTeibHas cpea 00eCIeUnBaeT:

a) IOCTyN K y4eOHBIM IIaHaM, paboyuM IporpaMMam JUCIUIUIMH (MOJTyei),
NPaKTHK, JJCKTPOHHBIM YyUYEOHBIM H3JaHHUSAM M DJICKTPOHHBIM 00pa30BaTEIbHBIM
pecypcam, yKa3aHHBIM B pa0O4YHUX MPOrpaMMax JTUCIUIUTHH (MOJTyJIel ), TPaKTHK;

0) dopMupoBaHHE 3JIEKTPOHHOTO MOPTHOINO OO0YUAIOIIETOCs, B TOM YHCIIE
coXpaHEeHHe ero padoT U OLIEHOK 3a 3TU PaboTHI;

B)  (Qukcanmmio  xoma  oOpa3oBaTeNBpHOTO  MpoIecca,  pe3yJbTaToOB
IPOMEKYTOYHOM aTTECTAIMK U PE3YIhTATOB OCBOCHHUS MPOTPaMMEBI OaKaaBpHara;

') TpOBeJIeHNEe YYCOHBIX 3aHATHM, MPOIEAYP OIECHKHA PE3yJIhTAaTOB OOydYCHUS,
peanu3anysa KOTOPBIX MPEIyCMOTPEHAa C MPUMEHEHHUEM 3JIEKTPOHHOTO OOydeHUS,
JTUCTAHITMOHHBIX 00Pa30BaTEIbHBIX TEXHOJIOTHIA;

1) B3aUMOJICHCTBUE MEXIY YUYaCTHUKAMH 0Opa30BaTEIBHOTO IMPOIEcca, B TOM
YUCJIE CUHXPOHHOC W (WJIM) aCHMHXPOHHOE B3aMMOJICHCTBUS IIOCPEJCTBOM CETH

«HTEpHETY.
@OyHKIMOHUPOBAHUE IEKTPOHHOM MH(OPMaLMOHHO-00pa30BaTEIbHON Cpebl
oOecnieunBaercs COOTBETCTBYIOLIUMHU CpeACTBaMHU MH(POPMALMOHHO-
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KOMMYHUKAIIUOHHBIX ~ TEXHOJOrMH W  KBaiu(dukamuel  paOOTHHUKOB, €€
UCTIOJIb3YIOUINX U MOJIEPKUBAIOIIHX.

DYHKITMOHUPOBAHUE DJIEKTPOHHOW MHGOPMAIIMOHHO-00pa30BaTEIbHON CPeIbl
COOTBETCTBYET 3aKOHOAATENbCTBY Poccuiickon Denepanuu.

OcuHoBubIME cocTaBisromME DNOC dunmana sBIsFOTCS:

a) calT HWHCTUTYTa B ceTh VHTepHEeT, pachoIOKEHHBIM M0 ajapecy
www.polytech21.ru, https://chebpolytech.ru/ koTopslit 06ecrieunBaert:

- pgoctyn oOydamommxcsd K Yy4eOHbIM IUIaHaMm, padodyuM mporpaMmmam
OUCHMIUIAH, TPAKTUK, K W3JAaHUAM DJICKTPOHHBIX OHUONHMOTEYHBIX CHCTEM,
AJIEKTPOHHBIM HH(OPMAIIMOHHBIM M 00pa30BaTeIbHBIM pecypcaM, YyKa3aHHBIX B
pabounx mnporpammax (paszzmensl caiita «CBemeHuss 00 oOpazoBarenbHOMN
OpraHu3alumn»);

- uH(opmMupoBaHre 00yUarOIUXCs 000 BCEX M3MEHEHUSIX YU4eOHOTro Ipoiiecca
(HOBOCTHas JICHTA CaiiTa, IEHTa aHOHCOB);

- B3aUMOJEWCTBHE MEXJIy Y4YaCTHHUKaMH 00pa30BaTEIbHOTO Ipoliecca
(mozpasnensl caiiTa «3a1aTh BOIPOC TUPEKTOPY»);

0) oduumanbHBIe 3IEKTPOHHBIE aJpeca MOAPa3ACNCHU U COTPYIHUKOB
uHcTHTYTa C SHAekc-momeHoM (@polytech21l.ru (crMCOK KOHTaKTHBIX JIaHHBIX
nojpasneneHuil @unnana pa3MelleH Ha opuIHaibHOM caiite Punmana B paszelne
«KOHTakTb», CHHUCKM KOHTAKTHBIX  O(DHIMATBHBIX  AJIIEKTPOHHBIX  JIaHHBIX
npenoaaBareneid  pasMemieHsl B mnoapasaenax «Kadeape») obecnedmBaroT
B3aMMOJICHCTBHE MEXIYy YUYaCTHHKAMHU 00pa30BaTeIHHOrO MPOIecca;

B) JINYHBIN kaOuHET oOyuaromierocs (mopTdosivo) (BXOoA B JIMYHBIM KaOMHET
pa3MelieH Ha odunuanbHoM caiite Ounnana B paszaene «CTyIeHTy» mojpasjese
«OnexTpoHHass WHGOPMAIMOHHO-00pa3oBaTeNbHas Cpela») BKIIOYAaeT B cedd
nopThoano  CTyAeHTa, DJJICKTPOHHBIE BEIOMOCTH, PEHUTHUHT CTYACHTOB W
o0OecreunBaer:

- uKcanuio xo/1a 00pa30BaTEIBHOIO MPOLIECCa, PE3YIbTATOB MPOMEKYTOUHON
aTTeCTallMu U pe3yIbTaTOB OCBOEHUS 00Pa30BaTEIbHBIX MPOrpaMM 00yUarOLTUMUCH,

- (opMUpOBaHUE DIEKTPOHHOTO MOPT(OINO 00yUarOImEerocs, B TOM YUCIE C
coxpaHeHue paboT 00ydJaroIIerocs, peleH3ui U OIIEHOK Ha 3TH PabOThI,

I) DJIEKTPOHHBbIE OWOJMOTEKH, BKIIOYAIOIIME AJIEKTPOHHBIE KaTaJIOTH,
MOJTHOTEKCTOBbIE IOKYMEHTHI M 00ECTIeUNBAIONINE JOCTYM K Y4eOHO-METOAMYECKUM
MaTepuraiaMm, BEIITYCKHBIM KBaJM(UKAIIMOHHBIM paboTaM u T.J.:

Yebokcapckoro uucruryta (punnana) - <K MPBUCy»

1) 3JeKTpOHHO-O0MOMMoTeunble cuctemMbl (OBC), BKItOUarOmMe 31€KTPOHHbBIN
KaTaJjor U MOJIHOTEKCTOBBIE IOKYMEHTHI:

- OBbC «JIAHb» -https://e.lanbook.com/

- O6pazoBarenbHas maatdopma FOpaitt - https://urait.ru

- IPR SMART -https://www.iprbookshop.ru/

e) miaTdopma 1dpoBoro oOpa3oBaHUs ITonutexa -
https://Ims.mospolytech.ru/

K) cuctema « AnTuriaruary -https://www.antiplagiat.ru/

3) cuctema 3JeKTpoHHOro aokymeHtoobopora DIRECTUM Standard —
o0ecreynBaeT JOKyMEHTO000pOT Mex 1y Duiinanom U Y HUBEPCUTETOM;
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n) cucreMa «1C Ynpasnenne BY3om Dnexrponnsiii nekanat» (MoOCKOBCKU
MOJINTEXHUYECKUN YHUBEPCUTET) oOecrieunBaeT (UKCAIUI0 X0/1a 00pa30BaTeIbHOTO
mpolecca, pe3ysbTaToOB TMPOMEKYTOYHOW aTTEeCTAllMd U PE3yIbTaTOB OCBOCHUS
00pa3oBaTeNbHBIX MPOTPaMM 00YJAIOIITUMUCS;

k) cucrema «POLYTECH systems» oOecnednBaeT WHGOPMAIIMOHHOE,
JOKYMEHTAJIbHOE  aBTOMATHU3MPOBAaHHOE  COMPOBOXKIACHHE  00pa30BaTEIHLHOTO
nporuecca;

1) cucrema «AOUTYpUECHT o0OecrieunBaeT JIOKYMEHTAJIbHOE
aBTOMATU3UPOBAHHOE COMPOBOXKICHNE PAOOThI MPUEMHON KOMHUCCHH.

8. IlepeyeHb OCHOBHOWI W [JONMOJHHUTENbHOW Y4YeOHOH JIMTEpPaTyphl,
HEe00XO0AUMOii VIl 0CBOEHUS 1M CHMIJIMHbI

OcHOBHas JIUTEPATYpA:

1. 3y0, A. T. YmpaBnenue npoekramu : y4eOHUK U MIPAKTUKYM JIJIsl BY30B /
A. T. 3y6. — 2-e uzn., nepepad. u non. — Mocksa : U3gatensctBo Opaiit, 2026. —
397 ¢. — (Breicuiee oOpaszoBanue). — ISBN 978-5-534-17500-4. — TekcT :

anekTpoHHbIt  //  OOpazoBarenbHas 1atdopma IOpaiit [caiit]. — URL:
https://urait.ru/bcode/583111.
2. OCHOBBI TIPOEKTHOHW JEATENbHOCTH : YyueObHoe mocobme / U. B.

Mopraue, A. B. Kynuenko, A. I'. [ocoma, [I. C. Yaitkun. — Bonrorpan :
Bosrorpaackuit 'AY, 2025. — 120 c. — ISBN 978-5-4479-0485-2. — Tekcr :

ANEKTPOHHBIN //  Jlanb : dnexkTpoHHO-OMONMMoTeunas cuctema. —  URL:
https://e.lanbook.com/book/506075. —  Pexxum  moctyma: i aBTOpH3.
II0JI30BATEIICH.

3. Mensie, M. ®@. Ynpapnenue npoekTamu : yueOHHUK A By30B / M. @.
MensieB. — 2-e usn., crep. — Cankr-IlerepOypr : Jlanb, 2026. — 112 ¢. — ISBN
978-5-507-56726-3. — TekcT : 30eKTpOHHBIN // JlaHb : 3JIEKTPOHHO-OUOIMOTEYHAs
cuctema. — URL: https://e.lanbook.com/book/518829. — Pexum nocryna: mis

ABTOPHU3. II0JIB30BATEIIEH.
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1. VYrpaBieHue KOMMYHUKAIIMOHHBIMHU MPOEKTAMU : y4€OHUK JUIsl BY30B /
OTBETCTBEHHBIE  penakTopel  B. A. AukacoBa, U. A. beikoB. —  Mockaa :
WznarensctBo Opaiir, 2026. — 236 c. — (Bricmee o6pazoBanue). — ISBN 978-5-
534-21737-7. — Texkct : anextponnbiii // ObpazoBarenbHas miardopma HOpaiit
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u3J., uctp. u aomn. — Mocksa : U3gatensctBo HOpaiit, 2026. — 384 ¢. — (Bricuiee
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Ilepuonuka:

1. HzBectuss TynbCKOro TrOCYyAapCTBEHHOTO YHHBEpCHUTETa. TeXxHHuYecKHue

HAYKU:

Hayunsbrii

pelEH3UPYEMBIit KypHaI.

https://tidings.tsu.tula.ru/tidings/index.php?id=technical&lang=ru&year=1.
- TekcT : aneKTpOHHBIM.

2. HayuHbplii mnepuOAMYECKUN KypHAI
rOCy1apCTBEHHOTI'O  YHUBEPCUTETA.

uH(pOpMaTHKA»
TeKCT : 3JIIEKTPOHHBIM.

3. HayyHbpll nEepHOOWYECKUH IKypHaI
YHUBEPCUTETA.
PaAMO3IEKTPOHUKA)

roCy1apCTBEHHOIO
yIpaBIICHHE,

«BectHuk  HOxHO-Ypanbckoro
Cepus

«BectHuk  FOxHO-YpanbCcKoro
«KommbrorepHbie
Hayunsiii

Cepus
PELEH3UPYEMBII

xypHaJ. https://vestnik.susu.ru/ctcr - TeKcT : 37€KTPOHHBIN.

0. IIpogeccuonanbubie 0a3bl JAHHBIX U HHGOPMAIMOHHO-CIIPABOYHbIE

CHUCTEMBI

[Ipodeccuonanvuas 6aza
JIAHHBIX U HH()OPMAITMOHHO-
CIPaBOYHBIC CHCTEMBI

Nudopmanus o mpaBe cOOCTBEHHOCTH (PEKBU3UTHI IOTOBOPA)

YHuBepcurerckas
nH(pOpMalMOHHAs cUCcTEeMa
POCCHUA
https://uisrussia.msu.ru/

TemaTnueckast 37eKTpoHHAsT OMOIMOTEKA U Oa3a JyIst
MPUKIIATHBIX UCCIEAOBaHUN B 0071aCTH YKOHOMHUKH,
yIpaBJICHUs, COIUOJIOTUH, IMHTBUCTHKH, (Pritocoduu,
¢buon0orum, MEXIyHapOAHBIX OTHOILICHUH, paBa. CBOOOIHBIN
JIOCTYII

Hay4Hasl 2JIEKTPOHHAS
oubimmoreka Elibrary
http://elibrary.ru/

Hayunas snexrponnas 6ubnuorexka eLIBRARY.RU - ato
KpYyIMHEHIITHI pOCCUUCKUI MHPOPMAITMOHHO-aHATUTHIECKUT
nopTaj B 006JacT HAYKH, TEXHOJIOTUH, MEIUIIUHBI U
o0pasoBaHmus, cofiepkammuii pedepaTsl U MOTHBIC TEKCTHI OoJIee
26 MJTH Hay4HBIX CTaTeH U MyOJUKaIMii, B TOM YHCIIe
3JIEKTPOHHBIC Bepcuu 6oiiee 5600 poCcCUNCKUX HAyIHO-
TEXHUUYECKUX JKYPHAJIOB, U3 KOTOphIX Oomee 4800 xypHaIoB B
OTKPBITOM JIOCTYyT€ CBOOOHBIN JOCTYM

caut MHcTHTYyTa HAYYHOR
uHpOpMaIUU IO

oOmecTBeHHBIM Haykam PAH.

http://www.inion.ru

bubnmorpaduueckue 6a3wr qanapix MTHUOH PAH mo
COLMAJIbHBIM M TYMAaHUTApPHBIM HayKaMm BenyTcs ¢ Hadana 1980-
X rojoB. O0mmit 00EM MacCCHBOB COCTaBIIAET OoJiee 3 MIIH.
500 toic. 3anmuceit (manubie Ha 1 ssHBaps 2012 r.). Exxeroanblid
npupoct — okoiio 100 TeIc. 3anuceil.

B 6a3b1 1aHHBIX BKIIOYAIOTCS aHHOTUPOBAHHBIEC OMMCAHUS KHUT
U cTaTel u3 KypHAJIOB U cOOpHUKOB Ha 140 s3bIKax,
nocTynuBIux B dyHaamentanpHyro ondmuorexky MHUOH
PAH.

Ornucanusi cTatei U KHUT B 0a3axX JaHHBIX CHa0XeHBI mu(pom
XpaHEHUS U CCHUIKAMU Ha MOJIHBIE TEKCTHl HCTOYHUKOB M3
HayuHol 371eKTpOHHON OMOIHOTEKH.

®denepanbHbIN OpTaI
«Poccuiickoe

®enepanbubiit nopran «Poccuiickoe oOpazoBaHue» —
YHHUKaJIbHBIA HHTEpHET-pecypc B cepe 00pa3oBaHus U HAYKH.
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https://vestnik.susu.ru/cmi
https://vestnik.susu.ru/ctc
https://uisrussia.msu.ru/
http://elibrary.ru/
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oOpa3oBaHue» [DNEKTPOHHBIN
pecypc] — http:// www.edu.ru

EsxenqHeBHO MyOIMKyeT caMble aKTyaJbHbIE HOBOCTH, aHOHCHI
coObITHIA, HGOPMAITMOHHBIE MaTePHAJIbI ISl IIUPOKOT0 Kpyra
yurarelien. ExxeHenenbHo Ha nopTajie pa3MerarTcs
SKCKJIFO3UBHBIE MaTEPHUAJIbI, HHTEPBBIO C BEYILIUMHU
CHeUaIuCTaMy — IIEAaroraMu, ICUX0JI0raMu, YUYEHbIMH,
PENOPTAXKU U AHATTUTUYECKUE CTAThU.

YuraTenu noyydaroT J0CTyN K HOpPMaTHBHO-TIPaBOBO 6a3e
chepsl 00pa3zoBaHus, OHU MOTYT MOJIB30BATHCS CAMBIMH
Pa3IUYHBIMU MOJE3HBIMU CEPBUCAMU — TAKUMHU, KaK OHJIAH-
TECTUPOBAHUE, ONPOCHI 10 AKTYAJIbHBIM TEMAM H T.1.

WNudopmannonnsie
TEXHOJIOTHH — TIEPUOIUYECKOE
Hay4YHO-TEXHUYECKOE U3JaHue
B 00y1acTH MH(POPMAITMOHHBIX
TEXHOJIOT UM,
aBTOMATHU3HPOBAHHBIX CUCTEM
Y UCTIOJTb30BaHUS
MH(OPMATUKU B Pa3IMUHbIX
TIPHIIOKEHUSX

novtex.ru

W3naTenbeTBO BBITYCKAET TEOPETUUECKUE U MPUKIIAAHBIE
HAYYHO-TEXHUYECKHE KypHaJIbI, 00eCIeunBaloNIfe HayYHOMH,
MPOU3BOCTBEHHOM, 0030pHO-aHATTUTUYECKON U
oOpa3oBaTenbHON HHPOpPMALIUEH PYKOBOAAIINX pAOOTHUKOB U
CHEINAIMCTOB MPOMBIIIEHHBIX TPEINPUITUN, HAYUHBIX
aKaJeMUYECKHX M OTPACIEBBIX OpPraHU3aluid, a TaKXKe yu4eOHbBIX
3aBeJIeHUH B 00JIaCTH IPUOPUTETHBIX HAPaBICHUI pa3BUTHA
HayKH U TEXHOJIOTUH.

Acconuanus ”H)XEHEPHOTO
obpa3oBanus Poccun
http://www.ac-raee.ru/

CoBepIieHCTBOBaHNE 00pa30BaHMs U HHKEHEPHOU
JESITEIbBHOCTH BO BCEX UX MPOSIBICHUSAX, OTHOCSIIUXCS K
y4eO0HOMY, HAYYHOMY M TEXHOJIOTHYECKOMY HAIIPABJICHUSM,
BKJIIOYasi IPOLECCHI MIPETIOAaBaHusl, KOHCYJIbTUPOBAHUSA,
UCCIIEIOBaHMS, Pa3pab0TKN MHKEHEPHBIX PEUICHUH, OKa3aHUs
IITUPOKOTO CIIEKTPa 00pa30BaTEIbHBIX YCIIYT, 00CCTICUCHHS
CBsi3ell C 00IIECTBEHHOCTHIO, TPOU3BOICTBOM, HAYKOH 1
MHTETpaliy B MEXKIYHAPOJHOE HAyYHO-00pa30BaTEIbHOE
MPOCTPAHCTBO. CBOOOHBINA TOCTYI

10.

IIporpamMmHoe

ob0ecnneyeHue  (JIMIEH3MOHHOE M CBOOOIHO

pacnpocTpaHsiemMoe), HCIoJb3yeMoOe IPH OCYIIEeCTBJIEHMH 00pa30BaTeJIbLHOIO

nmpomecca

AynauTopust

HNudopmanus o npase
COOCTBEHHOCTH (PEKBH3UTHI
JIOTOBOPA, HOMEP JHIIEH3UHU | T.J.)

IIporpammMHoe oGecriedyeHue

Ne 1206 YueOHas
ayJUTOpUs AJIs IPOBEICHUS
y4eOHBIX 3aHATUI BCEX

Kaspersky Endpoint Security s
6musHeca — Pacuupennsrit Russian
Edition. 150-249 Node 2 year
Educational Renewal License

CyOnumeH3nOHHBIA JOTOBOP
Ne977_1049.EI1/25 ot 10.12.2025

BUJIOB, NIPE1yCMOTPEHHBIX
MIPOrpaMMOM CPETHETO

Windows 7 OLPNLAcdmc nmoroBop Ne/103 ot 30.05.2012) ¢

norcornamesusMu ot 29.04.14 u

po¢eCCHOHATBHOTO
01.09.16
oOpa3oBaHwmsi/0akaaBpuaTa/ (6eccpotmas TuIeH3us)
crenuanurera/ MTC JIunak Jorosop Ne2/2026 (091 168.EI1/26)
MarucTparypsl, or 27.03.2026
OCHAILIEHHAA Yandex Opay3ep CB00OOIHOE PacCIpOCTPaHIEMOE
060pyI0BaHHEM 1 MPOTpaMMHOE 00eCIIeYCHUE
(beccpouHast TUIIEH3MA)
TCXHUYCCKUMU CPCACTBAMU
06yquHH’ COCTaB KOTOPBIX AIMP 0TEYECTBEHHOE CBOOOIHO

oInpeesaeTcs B pabounx
MporpaMMax JTUCIUTUTHH
(MopyJieit)

pacmpocTpaHsieMoe porpaMMHOe
obecrieueHne (OeccpoyHast JTUIICH3UA )
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Kabuner MareMaTnueckux
IUCHUILINH

Ne 1116 YueOnas
ayJIUTOpUs AJIsl IPOBEICHUS
Y4eOHBIX 3aHATHI BCEX
BUJIOB, MPETYCMOTPEHHBIX
MIPOrpaMMOM CPETHETO
npodeccruoHalIbHOTO
oOpa3oBaHusi/0akaniaBpuaTa/
cnienuanureTa/
MarucTpaTypshl,
OCHAIlleHHas
o0opy0BaHUEM U
TEXHUYECKUMU CPEACTBAMU
00y4eHus1, COCTaB KOTOPBIX
orpejiensercs B pabounx
porpamMMax JTUCIHILIHH
(Momyneit)

JleknmoHHas aynuropus

Kaspersky Endpoint Security ms
6usHeca — Pacumpennsiii Russian
Edition. 150-249 Node 2 year
Educational Renewal License

CyONuIeH3nOHHBIH J0TOBOP
Ne977_1049.EI1/25 ot 10.12.2025

MS Windows 7 Pro

qoroBop Ne 392 469.223.3K/19 ot
17.12.19 (6eccpounas JUICH3US)

MTC JIunk Horosop Ne2/2026 (091 _168.EI1/26)
ot 27.03.2026

Yandex Opay3zep CB00OOIHOE pacIpoCTpaHsIeMoe
MPOrpaMMHOE 00eceueHne
(beccpouHnast TUIIEH3HS)

AIMP OTEYECTBEHHOE CBOOOIHO

pacmpocTpaHseMoe TIPOTPAMMHOE
obecnieucHue (OecCpoUHast TUIICH3HU )

Ne 1126 ITomenienue aasg
CaMOCTOSITENILHON pabOThI
00yJaromuxcs

Kaspersky Endpoint Security mis
6usneca — Pacimpennsiii Russian
Edition. 150-249 Node 2 year
Educational Renewal License

CyOnuIeH3nOHHBIH J0T0BOP
Ne977 1049.EI1/25 ot 10.12.2025

Windows 7 OLPNLAcdmc norosop NeJ103 ot 30.05.2012) ¢
Jorcornaniesusamu ot 29.04.14 u
01.09.16
(6eccpoyHas JTUICH3HS)
AdobeReader cBOOOTHO pacIpoCTpaHsIeMOe

TporpaMMHOE oOecTieueHIe
(6eccpoyHast JTUICH3HS)

T"apaHT- CIPaBOYHO-NIPABOBAs CHCTEMA

Jorosop NeC-002-2025 ot 09.01.2025

Yandex 6payzep

CBOOO/IHO PaCIpPOCTpaHsIEMOe
MpOrpaMMHOE 00ecTieueHIE
(GeccpoyHas JTUICH3HS)

Microsoft Office Standard
2007(Microsoft DreamSpark Premium
Electronic Software Delivery
Academic (Microsoft Open License

HOMep JHIeH3nn-42661846 ot
30.08.2007) ¢ porcoraanieHusIMu OT
29.04.14 1 01.09.16 (6eccpounas
JIUIIECH3US)

MTC JIunak

Tlorosop Ne2/2026 (091_168.EI1/26)
ot 27.03.2026

AIMP

OTEYECTBEHHOE CBOOOIHO
pacripoctpaHsieMoe IIporpaMMHOe
obecnieucHne (OeccpoUHas JTUIICH3MU )

11. MaTepuaibHO-TeXHHYECKOE o0ecriedeHue TUCIUIIIMHBI
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[lepedeHb OCHOBHOTO 00OPYAOBaHHUS

Tumn u HoMep MoOMeNIeHUs
TEXHUYECKUX CPEJICTB 00yUEHHUS

VYueOnas ayIUTOPHS IS IPOBEACHUS yUeOHBIX O6opynoBaHue: KOMILICKT MEeOEIH sk y4eOHOTOo

3aHSATHI BCEX BHJIOB, IIPEAYCMOTPEHHBIX TPOIECCa; 10CKa yeOHast; CTeH IbI
o TeXHI/I'{eCKI/Ie C[!eZ!CTBa OGyLleHI/Iﬂ: KOMHBIOTepHaﬂ
POrpaMMOi CpeaHero MpohecCHOHATLHOTO

TEXHUKA; MYJIbTHMEAUHHOE 000pya0BaHue (TIPOCKTOP,
obOpasoBanus/OakanaBpuaTa/ crierpaauTeTa/ SKpaH)

MarucTpaTyphbl, OCHaIlICHHAs] 000PYIOBAaHHEM U
TEXHHUYECKUMHU CPEJICTBAMHU O0yUYEHUS, COCTaB
KOTOPBIX OMPEACISETCS B pabounX MporpamMmax
JUCITUTIINH (MOJTYJICH )

Kabunetr MaTeMaTHUYECKUX JUCLMILUIMH

Ne 1206 (r. Yebokcapsr, yia. K.Mapkca, 60)

VYueOnas ayIUTOPHS IS IPOBEACHUS yUeOHBIX O6opynoBaHue: KOMILICKT MEeOEIH Ik y4eOHOTo

3aHATHI BCEX BUIOB, IPENYCMOTPEHHBIX nporecca; A0Cka yaeOHas
o Texnuueckue cpencrBa 0Oy4eHMsS: KOMIBHOTEpHAs
MPOrpPaMMOU CpeHET0 MPOPECCHOHATBHOTO ) v
TEXHUKA; MYJIbTHMEIUHHOE 000pya0BaHue (IPOCKTOP,
obOpasoBanwus/OakanaBpuaTa/ crieruaauTeTa/ SKpaH)

MarucTpaTyphbl, OCHaIICHHAs] 000PYIOBAaHHEM U
TEXHUYCCKUMH CPEJCTBAMU O0YUYEHUS, COCTAB
KOTOPBIX OMPEACIISETCS B pab0oUnX MporpaMmax
JTUCITUTIINH (MOJTYJICH )

JlexuroHHas ayuTOpUs

Ne 1116 (r. Yebokcapsl, yia. K.Mapkca, 60)

O06opynoBanue: KOMILIEKT MeOeH sl yueOHOro

ITomerienne Ui CaMOCTOSATENBHOM paboTel | IPOHCcea;

TexHuyeckne CpeicTBa O0ydYeHHs: KOMIIbIOTEpHAs
00y4Jaromuxcst

TEXHHUKa C BO3MOXHOCTBH) IIOAKIKOYCHHUSA K CCETH

Ne 1126 (r. Yebokcapsl, yi. K.Mapkcea, 60) «utepreT» U obecreueHreM JI0CTYa B SJIEKTPOHHYIO
uH(OpMaIMOHHO-00pa3oBaTeNbHyI0 cpeay Puuana

12. Meroauueckne YyKazaHusi sl 00y4awIerocsi IO OCBOEHHUIO
AUCUMILTHHBI

Memoouueckue yKazanua 0na 3aHAMUI 1eKYUOHHO20 MUuna

B xome JeKmMOHHBIX 3aHATUNA OOydYaromemMycsi HEOOXOJUMO BECTH
KOHCIIEKTHPOBAaHWE Y4YeOHOro MmaTepuana, oOpaimaTh BHHUMaHHUE Ha KaTeTOPHH,
(bOpMYITHPOBKH, PACKPHIBAIOIINE COJIEPKAHNE TE€X WM MHBIX SIBJICHUN M MPOIIECCOB,
HAyYHbIC BBIBOJbI U MPAKTUYECKUE PEKOMEHIAIIUH.

Heobxoaumo 3agaBaTh NPENoJaBaTEN0 YTOUHSIONIME BOMPOCHI C LIEJBIO
YVSICHEHUS TEOPETUUYECKUX  TOJOXKEHUM, pa3pelieHuss CHOPHBIX  CHUTYyaluu.
[lenecoobpa3zno  gopabarbiBaTh CBOM  KOHCIEKT JIEKIIMH, Jedas B HEM
COOTBETCTBYIOLIME 3allUCM W3 OCHOBHOM U JIONOJIHUTEIBHOW JIUTEPATYypHI,
PEKOMEHOBAaHHOM MperojiaBaTeieM U TPEAYCMOTPEHHOW YydeOHOW mporpamMmMon
TV CHUTUIAHBI.

Memoouueckue ykazanusa OaA 3AHAMUIL CEMUHAPCKO20 (NPAKMUYECKO20)
muna.

[IpakTuueckue 3aHATHS TO3BOJISIIOT Pa3BUBATh y O0YYaIOIMIETOCs] TBOPUYECKOE
TEOPETUYECKOE MBIILUICHHE, YMEHUE CaMOCTOSITEIbHO HW3y4daTh JUTEpaTypy,
aHATM3UPOBATh MPAKTUKY; y4aT YeTKO (OPMYITUPOBATH MBICITh, BECTH JUCKYCCHIO, TO
€CTh HMMEIOT WCKIIOYHMTEIbHO Ba)XHOE 3HAYEHUE B PA3BUTHUU CaAMOCTOSATEIBHOTO
MBIIIICHHUS.
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[ToaroroBka K NpakTUYECKOMY 3aHSTHIO BKJIOYAeT JBa 3Tana. Ha mepBom
sTane oOO0ydYarIuiics TIJIAHUPYET CBOIO CaMOCTOATENbHYI0 pPaboTy, KOTopas
BKJIIOYACT: YSICHEHHE 3aJlaHus Ha CaMOCTOATEIBHYIO padoTy; MoAOOp OCHOBHOW H
JOTIOJIHUTENIbHOM ~ JIUTEepaTyphl; COCTaBICHUE IUIaHa pabOThl, B KOTOPOM
ONPEIENSIOTCA OCHOBHBIE IyHKTBI IpeAcTosedl noaroroBku. CocTaBieHUE IUIaHa
JUCUUIUTMHUPYET U MOBBIIIAET OPraHM30BaHHOCTH B padoTe.

Bropoii 3Tan BKIIIOYAET HEMOCPEACTBEHHYIO MOJATOTOBKY K 3aHSTHIO, KOTOpas
HAYMHAETCsl C W3Y4YEHUs OCHOBHOW U JIOMOJHHUTENbHOM JurepaTypbl. Ocoboe
BHUMAaHHE MPU 3TOM HEOOXOJMMO OOpaTUTh Ha COJIEpPKAaHUE OCHOBHBIX MOJOKEHUM
U BBIBOJIOB, OOBSICHEHHE SIBJICHUN U (DAKTOB, YACHECHUE MPAKTUUECKOTO MPHUIIOKEHHUSI
paccMaTpUBaEMbIX TEOPETUYECKUX BOMPOCOB. Jlanee ciienyeT MOoAroTOBUTH TE3UCHI
JUISl BBICTYIUICGHUH IO BCEM Yy4e€OHBIM BOIIPOCAM, BBIHOCHUMBIM Ha MPAKTHYECKOE
3aHATHE WM 0 TeME, BBIHECEHHOM Ha JMCKYCCHUIO (KPYIJIBIA CTOJI), TPOIyMaTh
IpPUMEpPHl C IEJbI0 OOECIEYeHUs] TECHOW CBS3M HM3y4aeMOM TEMBI C peaabHOU
AKU3HBIO.

l'oToBsCh K AOKJIaMy WM BBICTYIUICHHIO B paMKaX HHTEPAKTHUBHON (DOPMBI
(TuCcKyccHst, KPYTIBIA CTOM), IPU HEOOXOUMOCTH CIEAYeT OOPATUTHCS 32 TIOMOIIIHIO
K [IPEN0/IaBaTellto.

Memoouueckue yKkazanusa K camocmoameibHou padbome.

CamocrosiTenbHas pabota oOydarouierocs SBIJISIETCSI OCHOBHBIM CPEICTBOM
OBJIaJICHUSI YYEOHBIM MATEPHAIIOM BO BpeMsi, CBOOOJHOE OT 00s13aTEeNIbHBIX YUEOHBIX
3aHsATUNd. CamocTosiTenbHass paboTa O0O0ydarIIerocss Haja YCBOEGHHUEM Y4eOHOTO
MaTepualia Mo Yy4eOHOM JAWCIMUIUIMHE MOET BBINOJHATHCS B OMOIHMOTEKE
YHUBEPCUTETA, yUeOHBIX KaOMHETaX, KOMIIBIOTEPHBIX KJIACCaX, a TAKXKE B JIOMAITHUX
ycinoBusx. CojpepkaHue M KOJIMYECTBO CaMOCTOSITENIbHOM PabOThl 00yYaroerocs
onpeeNnsieTcss y4eOHOW MpOorpaMMon JUCIUIUIMHBI, METOJUYECKUMH MaTepualaMH,
NPaKTUYECKUMHU 33JJaHUSIMU U YKa3aHUSAMU ITPENOIaBaTEIS.

Camocmosamenvnan padoma ¢ ayoOumopHoe 6pems MoHcem GKAI0UaAMmb:

1) koHcnekTupoBaHUE (COCTaBIECHUE TE3UCOB) JIEKIIHIA;

2) BBITIOJIHEHHE KOHTPOJIBHBIX padoT;

3) peuieHue 3ajaady;

4) paboTy CcO CIIpaBOYHON U METOIUYECKON JTUTEPATYPOI;

5) paboTy ¢ HOpMATHUBHBIMU MPABOBBIMU AKTAMMU;

6) BBICTYIUICHHUA C JOKJIaJaMH, COOOLIEHUSIMHA Ha CEMUHAPCKUX 3aHITHUSAX;

7) 3ammTy BBIMOJHEHHBIX PadoT;

8) yuactue B OMNEpPaTUBHOM (TEKyIIEM) OIpPOCE IO OTIAEIbHBIM TEMaM
U3y4aeMoU TMCUHUILINHBI;

9) yudactue B coOeceqoBaHUSX, JEIOBBIX (POJIEBBIX) HUIpPax, TUCKYCCHUSX,
KPYTJBIX CTOJIaX, KOHPEPESHITUSX;

10) yyactue B TECTUpOBAHUU U IP.

Camocmosamenvnan padboma 60 6HeaAyOUMOPHOE 6PEMA MOMHCEM COCMOAMDb
uz:

1) moBTOpeHuUs JIEKIIMOHHOI'O MaTepHaa;

2) MOJArOTOBKU K MPAKTUYECKUM 3aHSATHUSIM;

3) u3ydeHus yueOHOUN U HaAyYHOU JTUTEPATYPHI;
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4) wW3yuyeHUss HOPMATUBHBIX NPABOBBIX aKTOB (B T.4. B AJIEKTPOHHBIX 0Oazax
JTAHHBIX );

5) pelleHus 3a7a4, ¥ UHBIX MPAKTUUECKUX 3aJJaHUI

6) MOArOTOBKHU K TECTUPOBAHUIO U T.JI.;

7) MOATOTOBKHU K MPAKTUYECKUM 3aHSATHUSM YCTHBIX JOKJIAI0B (COOOIIEHNU);

8) moaroTroBku pedepaToB IO 3aJAHUIO MPENOJaBATEIS;

9) BBINOJIIHEHUS KYPCOBBIX padbOT, IPEIyCMOTPEHHBIX YUEOHBIM IIJIAHOM;

10) BeiienieHust HanboJee CIOXKHBIX U MPOOJEMHBIX BOMPOCOB MO U3ydaeMOi
TeMe, IMOJy4YeHUE Pa3bACHEHUW W PEKOMEHJAIMHd 10 JaHHBIM BOIIpOcaM C
npenojaaBaTe MU Ha KOHCYJIbTaIUSIX.

11) mpoBeneHHst CaMOKOHTPOJIE IIyTEM OTBETOB Ha BOIPOCHl TEKYIIETO
KOHTPOJISI 3HaHW, PEIICHHs NPEICTABIEHHBIX B JTAHHOW MpPOTrpaMMe 3aj]iay, TECTOB,
HanucaHus pedepaToB MO OTAEIBLHBIM BOIPOCAM U3Y4YaeMOM TEMBI.

Texymmii KOHTPOJIb OCYIIECTBIsIETCA B (DOPME YCTHBIX, TECTOBBIX OIPOCOB,
JOKJIAJI0B.

B ciydae mpomyckoB 3aHATHI, HAUIMYWS WHIWBHIYATHHOTO Tpaduka oOydeHus
U JUISl 3aKpEIUIeHUS] MPAaKTHYECKUX HABBIKOB CTYJAEHTaM MOTYT OBITh BbIJAHbI
TUIOBbIC WHAWBUIYyalbHBIE 3aJlaHUsl, KOTOPbIE€ JOJKHBI OBITH CHAHBI B
YCTAaHOBJICHHBIN ITPENOAABATENIEM CPOK.

13. OcoOenHocTH peaM3auMu JMCHUIVIMHBI JJIS UHBAJIUIOB M JHI C
OrpaHNYeHHBIMHU BO3MOKHOCTSIMU 310POBbSI

OOydeHue 1O JaHHOW AWCIUIUIMHE WHBAJIUAOB W JIMI] C OTPAHUYCHHBIMU
BO3MOXHOCTSIMU 3710poBbs (Hasiee OB3) ocymiecTBisieTcs: mpernoiaparesieM ¢ y4eTOM
0COOEHHOCTEW TNCUXO(PU3NYECKOTO Pa3BUTHUS, UHIMBHUAYATbHBIX BO3MOXKHOCTEH WU
COCTOSIHUSI 3JI0POBBSI TAKMX 00YyYarOIIUXCs.

JI71st CTy/IGHTOB C HapyHIICHUSIMU OMOPHO-ABUTaTeNbHON QyHKImu u ¢ OB3 mo
CIyXy TMpelyCMaTpUBAETCS COMPOBOXKICHHUE JEKIUIA M MPAKTHUYECKUX 3aHATHUI
MYJIbTUMEIUUHBIMU CPEJICTBAMU, PA3/IaTOYHBIM MaTEpPUAJIOM.

Hns crygentoB ¢ OB3 1o 3peHHIO MpeaycMaTpUBAEeTCs MPUMEHEHUE
TEXHUYECKUX CPEACTB YCHIICHUS OCTAaTOYHOTO 3PEHHUS, 4 TaKXKe NPELyCMOTpPEHA
BO3MOXHOCTb pa3pabOTKU ayIMOMAaTEPUAIOB.

[Io manHO#M nucHUIUIMHE OOy4YE€HUE WHBAIUAOB WM JIUIl C OTPAaHUYCHHBIMHU
BO3MOXHOCTSIMUA 3JI0POBbSI MOXET OCYILIECTBIATHCA KaK B ayJIUTOPUH, TaK U C
UCIIOJIb30BAHUEM  BJIEKTPOHHOW  MH(POPMALMOHHO-00pa30BaTENbHOM  Cpelibl,
00pa3oBaTeNbHOTO NOpTajia U JIEKTPOHHOM MOYTHI.
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JINCT AOIIOJHEHUN U UISMEHEHUI
pabodeit mporpaMMBbl TUCITUTIIAHBI

Pabouass mporpamMma AMCHMIUIMHBI pacCMOTpEHa, OOCykJIeHa M OJ00peHa Jyis
ucrionHenus B 202 -202  ydeOHOM roay Ha 3aceqaHuu Kadeapbl, IPOTOKoJ No
OT «« 202 .

Bnecennl JOITOJIHCHUA U U3MCHCHUA

PabGouassi mporpamMma IHCIMIUIMHBEI PAcCMOTpPEHa, OOCYXIeHa H ojo0peHa IS
ucnionHenus B 202 -202  y4eOHOM roay Ha 3aceqaHuu Kadeapbl, IPOTOKOJ No
OT «« 202 .

Bnecennl JOITOJIHCHUA U U3MCHCHUA

PabGouass mporpamMma JHUCHMIUTMHBI PAacCMOTpPEHa, OOCYXJIeHa u ojo0peHa i
ucnionHenus B 202 -202  yuyeOHOM Tony Ha 3aceqaHuu Kadeapbl, IPOTOKoI No
OT «« 202 T

Buecennl JOITIOJIHCHUA 1 U3MCHCHUA

PaGouass mporpamma IUCHUIUIMHBI pPacCMOTpeHa, OOCYXKJeHa W oj00peHa s
ucrionHenus B 202 -202  y4eOHOM rojay Ha 3acefaHuu Kadeapbl, IpoTOkKos Ne
OT «« 202 r.

Baecennl JOITIOJIHCHUA 1 U3MCHCHUA
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