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Pabouas nporpamma JIUCHUIUIMHBI pa3paboTaHa B COOTBETCTBHH C:

- denepabHBIA TOCYAAPCTBEHHBI 00pa30BaTENbHBINA CTAaHAAPT MO HAMPABICHUIO
noarotoBku (cnenuanbHocTh) 08.05.01 «CTpOoUTENbCTBO YHHUKAIBHBIX 3JaHUW U
COOPYKEHHID» U YPOBHIO BhICIIET0 00pa3oBanusa CHeHaTuTET, YTBEPKACHHBINA TPUKA30M
MunoOpnayku Poccuu ot 31.05.2017 Ne 483 (nanee — ®I'OC BO);

- y4eOHbIM IUIaHOM O4YHOM (QopMbl 00ydyeHuss 1o crneunadbHocTd 08.05.01
«CTpOUTENBCTBO YHUKAIBHBIX 3aHUN U COOPYKEHUI.

Pabouas mporpamMm IHUCUMIUIMHBI BKJIKOYAET B €e0S OLIEHOYHBbIE MaTepHalbl IS
IPOBEICHUS] TEKYLIEro KOHTPOJS YCIEBAEMOCTH W MPOMEXKYTOYHOM arTecTaluyd Io
mucuuiuiniHe (m.6 DoHJ OIEHOYHBIX CPEIACTB Il MPOBEACHHUS TEKYLIEro KOHTPOJIS
yCIEBAEMOCTH, MPOMEKYTOYHON aTTECTAllMU IO UTOTaM OCBOCHHUSI TUCUUTLIIUHBI)

ABtop Tory3oB Cepreit ANEKCaHIPOBUY, CTAPIIUN TpenojaaBarenb Kadeapbl
NudopmalimoHHble TEXHOJOTMU U CUCTEMbI YIIPABICHUS

(vkazamo QHO, yuenyro cmenets, yuenoe 36anue uiu O0IHCHOCHb)

[Iporpamma omobpena Ha 3acemanuu kKadenpsr [IpaBo (mpotokom Ne 9 or
17.05.2025r).



1. IlepeyeHbr MJIAHMPYEMBIX Pe3yJabTATOB OOY4YeHUS] 1O JUCUHUILINHE,
COOTHECEHHBIX ¢ IJIAHUPYEMBIMM Ppe3yJbTaTaMHU OCBOEHHSI 00pa3oBaTeJbHOI
nporpammbl (Llesin ocBOeHMs AU CHMIIJINHBI)

1.1. Ljenamu ocBoeHUs AUCUUIUIMHBI «BBeJeHUE B MPOEKTHYIO AESATEIbHOCTH)
SIBJISIFOTCSI:

dbopmupoBanue y oOyyarommxcs oOnEenpopecCuoHaNbHbBIX  KOMIIETCHIUH,
HAIPaBJICHHBIX Ha Pa3BUTHUE HABBIKOB MPOEKTHON JEITEIBHOCTH U (DOpMUpPOBAHHE Yy
00yyYaromMXcsl YHUBEPCAIbHBIX KOMIETEHIIUM, HEOOXOAUMBIX JJig pa3pabOTKu U
peanu3aluyu MPOEKTOB IMPU OCYIIECTBICHUU MPOGECCUOHATIBHOW NEATeIbHOCTH, IMyTeM
pelieHrsi COIMaJbHO 3HAYMMOM 3aJayd B paMKax OCHOBHOW 00pa30oBaTelIbHOM
IPOrPAMMBI.

Jnst  gocTKeHus 1elied JUCHUIUIMHBI HEOOXOJAMMO pEeUIUTh CIEAYIONIYIO
OCHOBHYI0 3adayy — TPUBUTH OOyYa€MbIM TEOPETUUYECKHME 3HAHUS U TPAKTUUYECKUE
HABBIKU, HEOOXOAUMBIE IS

*  [OPUMEHEHHS MPOEKTHOTO TNOAXOoAa [JJis  IOPUJIUYECKUX  IPOEKTOB
(HOPMOTBOPYECKHUX, MPABONPUMEHUTEIBHBIX, KOHCATTHHTOBBIX);

*  pa3pabOTKHU U peaau3aiiu MPaBOBbIX IPOCKTOB;

*  oneHKH Y(PPEKTUBHOCTH MTPOCKTA,;

*  OILICHKH PUCKOB ITPOCKTA;

*  MOJATOTOBKH MPE3EHTAIMU MPOEKTA.

1.2. Obnactu npodeccuoHaIbHON AeSTENbHOCTH U(WIH) cPepbl TPodecCHOHATbHON
JESITEIbHOCTH, B KOTOPBIX BBIMMYCKHUKH, OCBOHMBIIKE MPOrPaMMy, MOTYT OCYIIECTBISITh
npodeccuoHanbHyI0 AeSTENbHOCTD:

- 16 Cmpoumenbcmeo U AHCUTUWHO-KOMMYHANbHOE XO03sUicmeo (8 cghepe
UHMICEHEPHbIX — U3bICKAHUU Ol cmpoumenbCcmed, 6 cepe  NpoOeKmuposaHus,
CMpoOUmMensCmea U OCHaAWeHUuss 00vbeKmo8 KanumaibHo20 CMpoOUmensCmea U HCUIUUHO-
KOMMYHAIbHO20 — X03Alcmea, 6 cghepe MeXHU4ecKou IKCHIyamayuu, pemMoHmad,
oeMonmaxca U  pPEeKOHCMPYKYUuu  30aHUl,  COOPYHCEHUU, O00BLEKMOo8  HCUNULHO-
KOMMYHAIbHO20 XO03AUCM8d, 6 cghepe Npou3eoocmed U HPUMEHEHUs CHPOUMENbHbIX
Mamepuanos, u30eaull U KOHCMpYKyui).

1.3. K OCHOBHBIM 3ajayaM U3y4Y€HUS JUCHUIUIMHBI OTHOCUTCS MOATOTOBKA
oOyyarommxcsi K  BBIMOJHEHUIO  TPYAOBBIX  (YHKIMHA B COOTBETCTBUU  C
po(eccuoHaILHEIMHU CTAaHJAPTAMH:

HaumenoBanue Koxa, nHanmenoBanue n Kon 1 HamMeHOBaHHe TPYAOBBIX
npo¢ecCHOHATBHBIX YPOBEeHb KBAJIH(PUKALHNHU (ynkuuii, Ha KOTOpBIE
crangaproB (IIC) OT®, na koropbie OPHEHTHPOBAHA JUCHUILIAHA
OpPHEeHTHPOBaHA
AUCHHUILINHA

16.025 B B/01.6
[IpodeccuonanpHblit  CcTaHIAPT
"Cnenuaiuct 1O OpraHu3alluu Opranu3anus Ipou3BOACTBA TTonroToBKa K MpOU3BOACTBY OTACTLHEIX
CTPOMTENBCTBA", VTBepKIeH OT/IE/TBHBIX JTATIOB STANOB CTPOHTEILHEIX PaboT
npukazoM MuHHCTEpCTBa Tpyda CTPOMTENBHBIX PaboT B/02.6
u COLIMATIbHOU 3aLUTBI




HauMeHoBaHHne
npogdeccuoHAIbHBIX
cranaapros (I1C)

Koa, HauMeHoBaHHE U
YPOBeHb KBAJTH(PUKATMHU
OT®, na koropsbie

Koa n HaumeHOBaHUEe TPYIOBBIX
¢yHKumii, Ha KOTOPBIE
OPHEHTHPOBAHA IMCUMILINHA

OPpHEHTHPOBAHA
TUCHHUILINHA
Poccuiickon de Jiepalumu oT 6 YrpasneHrue Npou3BOIACTBOM OTIEIbHBIX
21.10.2021 No 7471, 3TAIOB CTPOUTEIBHBIX PabOT
3apErucTPUPOBAHO B B/03.6
MunucTepcTBe IOCTHULINHU
Poccuiickont  ®enepayn 19 CrpounTenbHBIH KOHTPOJIb NPONU3BOJICTBA
HOSIOpst 2021 roja, OTJIEbHBIX 3TATIOB CTPOUTEIBHBIX PabOT
peructpauroHHbii N 65910
B/04.6
C[[a'-la 1 MMPpUEMKa BBITIOJTHEHHBIX OTACIbHBIX
9TAIOB CTPOUTENBHBIX PAOOT
16.032 C/01.6
[TpodeccuonanbHbIN
crangapt "Creuuanuct B BX0IHOH KOHTPOIb 1
00J1aCTH MPOM3BOJICTBEHHO- COTJIACOBAHUE C 3aKa3YMKOMIIPOSKTHON U
TEXHUYECKOTO u paboueti
TeXHONOIMUYECKOrO C JOKYMEHTAIHHU 10 00BEKTYCTPOUTEIHCTBA
gfsgﬁizifggro Opranuzanus paboT u C/02.6
MIPOU3BO, ncTBa', PYKOBOJCTBO paGoTamu 1o IInanupoBaHue U KOHTPOJIb BBITIOJIHEHUS
YTBEPKJICHHBIH  MPUKA30M OpTaHH3aIHOHHO- pa3pabOTKU U BeJEHHUS OpraHU3allMOHHO-
MunucTepcTBa Tpyaa u Tex;;z:;);;);;t:egj:riijnnm TEXHOJIOTUYECKON U I/ICHOJ‘IIHI/ITGHLHOP'I
COLUABHOM 3AIUTHI JIOKYMEHTAIIMH CTPOUTEIBHON OpraHu3alnu

Poccuiickoit denepauun or
29 okts6ps 2020 r. Ne 760u
(3aperucTpupoBaH
MUHUCTEPCTBOM  FOCTUIIUU
Poccuiickoit
denepanuu 4 nexadbps 2020r.,
perucTpauroHHbIi Ne 61262)

CTPOUTENILHOTO MPOU3BOJICTBA B
CTPOUTENIBHOW OpraHu3auu

6

C/03.6

[TmarMpoBaHKE M KOHTPOJIb PadoOT,
BBINIOJHAEMBIX CYONOIPSAHBIMU U
CIENaIN3UPOBAaHHBIMH CTPOUTEIHHBIMHU
OpraHHu3aLUsIMU

1.4. Komnerennuu o0ydaromerocs,

dbopmupyembie B

pe3yyibTarc OCBOCHUA

JUCIIATLIAHBI
HaumenoBanue | Koa m HamMeHOBaHHeE Koa m HauMeHoOBaHHEe Ilepeuenn
KAaTeropum KOMIIETEeHIINIt HHANKATOPA J0CTHKEHUS IUIAHUPYEMbIX
(rpynmbi) KOMIIETCHI[MH pe3yabTaToB 00y4eHust
KOMIIeTEHIINI
YVK-2. Crniocoben HA YPOBHE 3HAHUM.

Pa3zpabotka u

ONpeNeNsaTh KpPyr 3ajaay
B paMKax MOCTAaBJICHHOU

VYK-2.1.®opmynupyer
COBOKYITHOCTb 33J]ay B
pamKax IOCTaBJICHHOH LeIu

3HaTh  KaK  COCTaBUTh
NacIoOpT MPOCKTA;

peanmaumi ueiaun H BbI6I/IpaTB 3HATh MCTObI FeHepaHHI/I
MPOEKTa, PEIICHUE KOTOPHIX .
MIPOEKTOB OITUMAJIbHBIE CIIOCOOBI HJIeH;
oOecrieunBaeT ee
nux pCH_ICHI/ISI, HUCXO0Od U3 3HaATh METOAbI
N IOCTHI)KEHUE
lIePICTBy}OIIII/IX H.]'IaHI/IpOBaHI/Iﬂ 3a1a4




IIPaBOBBIX HOPM,
HUMEIOLINXCS PECypCOB U
OTpaHUYECHUN

NPOEKTa;
3HaTh KakWe PUCKU MOTYT
ObITh B TIPOEKTa M Kak
MUHUMHU3UPOBATH ux
NOCJIEICTBHS,

Ha YPOBHEe YMEeHUIL:

yMETh COCTaBIIATh
CTPYKTYPUPOBAHHBIN
nepeveHb 331a4 MPOeKTa;
000CHOBBIBaTh
BbIOpaHHBIE
pelieHus 3a1ay;
yMETh COCTaBJIATh
NepeyeHb pecypcoB;
JOCTUTaTh
3aIrJIaHUPOBAHHBIX
pe3yJbTaToB
perieHue
3ajay;
Ha YPOBHEe HABBIKOSB.
OTIpeNeNIATh UEPaApPXUI0 U
NPUOPUTETHOCTh 3a7ad B
paMKax MpOeKTa;

MECTOABI

qepes
IIOCTABJICHHBIX

pa3pabaThIBaTh
QITOPUTMBI peleHusI
IIOCTABJICHHBIX 3a4a4,
obecrieunuBaTh

JIOTHYECKYI0 B3aHMOCBSI3b
MEeXKAYy — 33Ja4aMu = |
KOHEYHBIMHU
pe3yJbTaTaMu MpoeKTa
OLICHUBATh  PECYPCHYIO
00€CTIeYeHHOCTh PEIICHUs
KaXXI0H 3a1a4mu;
KOppPEeKTHpOBaTh  Habop
3aJad  Tpu  U3MEHEHUHU
yCIOBUH peanuzanuu
IPOCKTA.

VK-2.2. Onpenensiet cBsizu
MEXTy TIOCTaBJICHHBIMHU
3a/layaM#, OCHOBHBIMU
KOMITOHCHTaMH TIPOEKTa U
OKUJAeMBIMU PE3yJIbTaTaMU
€ro pearn3aIim

HA YPOGHe 3HAHUIL:

3HaThb METOALI aHajinu3a
B3aUMOCBSI3U MEXIY
3a/la4aMi  TIPOEKTa, €ro
CTPYKTYPHBIMHU
KOMIIOHEHTAMH 51
KOHEYHBIMU
pe3yabTaTaMu;
3HaTh u
BIIUSIHHE
OTJIENTBLHBIX
obmue
MIPOEKTA;
3HaTb U OOOCHOBLIBATH

OLICHUBATh
U3MEHEHUS
3ama4y = Ha
pe3yNbTaThl




BBISIBJICHHBIE B3aMMOCBSI3U
TUISt OTYETHOCTHU u
yIpaBIeHUS TPOCKTOM;

Ha YDOBHEe YMEeHUIL:
BBISIBIISITh MPUYUHHO-
CJIE/ICTBEHHbBIE CBSI3U
MEXITY dTamamu
peanusaiuu npoeKTa;
dbopMUPOBATH JTOTUYECKUE
CXEMBI (61oK-CXEMBI,
JUarpaMmbl CBsi3€il) AJid

BHU3yaJu3aluu
B3aMMO3aBUCHUMOCTEH B
MIPOEKTE;
ONTUMH3UPOBATH
CTPYKTYpy TMpOE€KTa C
y4ETOM BBISIBIICHHEIX
B3aMOCBSI3CH;

HA YPOBHE HABLIKOG:
JIOKYMEHTHUPOBATH
BBISIBJICHHBIE B3aHMOCBSI3U
TS OTYETHOCTH u
YIIPABIICHUS ITPOEKTOM;
MIPOTHO3UPOBATH
BO3MOXHBIE  PHUCKH U
Y3KHE MecCTa,
BO3HUKAIOIIINE Hu3-3a
HEYYTEHHBIX CBA3EH

MCIKAY 3aa4aMu;
BBISABJIATH IPUYIUHHO-
CIICACTBCHHBIC CBA3U
MCXKOY dTallaMu
pcajin3anuu IMpoOCKTa.

VYK-2.3. BeiOupaet
ONTUMAJIBHBIE CITOCOOBI
IJIaHUPOBAHMS,
pacnpeneneHus 30H
OTBETCTBEHHOCTH, PELICHUS
3a/1ay, aHaJlk3a pe3yJIbTaToB C
YYETOM JEHCTBYIOLIUX
MPaBOBBIX HOPM, UMEIOIIUXCS
YCIIOBUM, PECYPCOB U
OTpaHUYECHUHN, BO3MOKHOCTEN
UCIOJIb30BaHUS

Ha YpOB8He 3HAHUUL

3HaTh Kak  COCTaBIIATH
KaJICHJapHBIN IJ1aH
IIPOCKTA;

3HaTh KAaK  COCTaBJATH

MaTpHULly paclpeacIcHus
OTBETCTBEHHOCTH YJIEHOB
KOMaH/Ibl;

Ha yPOGHE YMEeHUIL:

YMETb  KOPPEKTUPOBATH
IUTaHbI IPU U3MEHEHUH;
YMETh OLICHUBATh
pe3yNbTaThl IPOEKTA;
YMETh paclpenessaTh 30HbI
OTBETCTBEHHOCTH MEXIY
Y4aCTHUKAaMU IIPOEKTA;
yYMETh BBIOMpATh
ONTUMAaJIbHbIE METOIbI
IUIAHUPOBAHMSI MIPOEKTA C




Y4ETOM:

JIEUCTBYIOIIUX
HOPMAaTHBHO-TIPAaBOBHIX
TpeOOBaHMIA;

TOCTYITHBIX pecypcoB
(BpeMEHHBIX,
(MHAHCOBBIX, KQAPOBBIX);
TEXHUYECKUX u
OpTraHU3aI[MOHHBIX
OTpaHUYCHU;

Ha YPOBHEe HABBIKOS.
pa3pabaTbIBaTh 1aH

poeKkTa ¢ 00OCHOBAaHUEM
BBIOPAHHBIX METOJIOB;
COCTaBJIATh MAaTPHUILLY
pacnpe/ieeHus
OTBCTCTBCHHOCTH C
yKa3aHUEM 30H KOHTPOJIS;
JIOKYMEHTHPOBAThH
pOLENYpPhl BHECEHUS
KOPPEKTHPOBOK.

2. Mecto nucuuninibl B cTpykrype OITOII

HNuctumuna b1.JI(M).B.9.1 «BBeneHue B MPOEKTHYIO JEATEIBHOCTDY PEaIU3yeTCs
B paMmkax oOs3arenbHOM wactu broka 1 «/ucuumimuael (Moayns)» TpOrpaMmbl
CIIEUAIIUTETA.

JuciuiuinHa npenogaercss o0ydaromuMesl 1Mo o4yHoM ¢opme o0ydeHuss — B 1-m
cemMecTpe, 10 OYHO-3a09HOM opMe — B 3-M ceMecTpe.

JucuunnuHa «BBegeHne B MPOEKTHYIO ACATEIBHOCTDY SABISAETCS MPOMEKYTOUYHBIM
stanom GopmupoBanus komrerennu Y K-2 B nporecce ocBoenus OITOIN.

JucuniuinHa « BBeieHre B IPOEKTHYIO IEATENbHOCTDY» OCHOBBIBAETCSA HA 3HAHMUSX,
YMEHUSX W HaBBIKaX, MPUOOPETCHHBIX NPH NPEIBIIYIIUX CTYMEHSIX OO0pa3oBaHUS H
ABJSETCA MPEAUIECTBYIOMEN I WU3YYEHHs OUCLMIUIMH M SABJSIETCS NPEAIIECTBYIOLIECH
JUIT  W3YYEHUS JUCHMIUIMH MPOEKTHAS JEATENIbHOCTb, KOMIBIOTEpPHBIE METOMBI
IIPOCKTUPOBAHUSA U  KOHCTPYMpOBaHHUs B  cTpouTenbcrBe, BIM-texnosorun B
CTPOMTENBCTBE, AJJWTUBHBIE TEXHOJOTMM B crpouTenbcTtBe, [MMA: moaroroBka k
IpOLEYPe 3aIUTHI U 3alIUTa BBITYCKHOW KBATU(PUKAIIMOHHON paOOTHI.

dopMoii TPOMEKYTOYHOM aTTeCcTallMM 3HAHUK O0O0ydaeMbIX 110 OYHOM dopme
oOy4eHus sIBIsEeTCA 3a4eT B 1-M cemecTpe, 0 0YHO-3a049HOM opMe — B 3-M ceMecTpe, 1o
3a04yHOM Popme — B 3 cemecTpe.

3. O0beM JTUCHUIIIHHBI
ouyHas hopma 0OyUICHUS:

Bup yueoHoii pa6oThl M0 IMCUMILINHE Bcero B 3.e. n yacax Cemectp 1
B yacax
Obmast TpY10EMKOCTL IHCHHIITHHDI 3 3.e. -108 ak.uac 108 ak.4yac
Konmaxkmmuas paboma - Ayoumopnosie 3anamus 32 32

Jlexyuu 16 16




Jlabopamopuvie 3anamus

Cemunapwl, npaxmuieckue 3aHsimus 16 16
Koncynomayus - -
Camocmosamenvnasa paboma 76 76

KypcoBas padora (KypcoBOil IPOEKT) -

Buja npoMesKyTOYHOM aTTecTAlUN

3auer-36 yacos 3aueTr-36 yacos

4. Conpep:xaHme IUCHUIUIMHBI, CTPYKTYPHMPOBAaHHOE MO TeMaM (pasaesam)
AMCHHUIUIMHBI ¢ YKa3aHUEM MX 00beMOB (B aKaJIleMUYEeCKHX 4aCcaxX) U BUJI0B Y4eOHBIX

3aHATHN

4.1. YyeOHO-TEeMAaTHUYCCKUN TIJIAH

Ounas popma oOyueHus

TpyroemkocTh B yacax
KonTakTHas pabora — Kon
HanmenoBanue TeMm (pa3iesion) Ay/TopHas paboTa CaMOCTO WHJHUKaTopa
AUCIHUIIJINHBI CEeMMHAPHI U aTreiabHas )ZLOCTI/DKeHI/If/i
nabopaTopH
JeKIUN npakrtudeckne | pabora | KOMIIETCHIIMH
BbIC 3aHATHA
3aHATHA
Tema 1. [IpoekTHast 1€ATEIBHOCTD:
obmee mpeacrasienne. [lonstue 1 ) i 4 VK-2.1
IIPOEKTa. JTanbl IPOEKTHON VYK-2.3
JeSATeTbHOCTH
Tema 2. Knaccugukaius npoeKkTos.
VYcenemHocTs IpogyKTa U IPOeKTa 1 ) ) 4 YK-2.1
(BaxHble 371eMEHTHI YCIIeTITHBIX YK-2.3
IIPOCKTOB)
Tema 3. Komanaa npoekra. Ponu B
MPOEKTE o 1 2 2 VK-2.2
P YK-2.3
Tema 4. OTBETCTBEHHOCTh
YYaCTHUKOB KOMAaH/IbI. 1 ) ) > YVK-2.2
KoMMyHMKaIuu B IpoeKTe. VK-2.3
OCHOBHBIE ONIPEICICHUS U TTOHSITHS
Tema 5. Cuctema ynpasiieHus
KOMMYHHUKAIUSIMU B TIPOEKTE.
YK-2.1
KoMmMmyHMKauy B X0/1€ COBMECTHBIX 1 - - 6
YK-2.3
pabor
Tewma 6. ['enepanus uaeit. Meron VK22
«Mosrosoro mrypma». Meron 1 - 2 6 VK 2' 3
«BpoiiHpaiTHHrY ]
YK-2.1
Tewma 7. O6pa3 nmpoaykra. [IporoTun 1 - - 4
pas HipoayiTa. P VK-2.3
Tewma 8. [lonstue pucka.
Knaccudukanms puckos. [Ipuannb VK20
U IIOCJIEICTBYS. Y TIPaBIICHHUE 1 - 2 2 ’
YK-2.3
puckamu. BeisiBnenue
(maeHTH(UKALKS ) PUCKOB
Tema 9. OnieHKa pUCKOB. VK-2.2
. 1 - - 2
[1manpoBaHre MEPOTIPUITUH 110 YK-2.3




MPEAOTBPALIEHUIO PUCKOB U
YCTPAHEHHUIO MOCTIEICTBUIA.

Tewma 10. Pa3paboTka TpeOoBaHMit K
pe3ynbTaty: Benenue. Pabota ¢
3aMHTEPECOBAHHBIMH JIUIIAMHU.
TpeboBaHus B IPOEKTE.
Knaccudukamnms tpedoBaHui.
Wcrounuku tpebosanuil. lllaru no
pa3zpaboTke TpeOoBaHMIA

YK-2.1
YK-2.3

Tema 11. 3agaun ynpapieHus
MPOEKTaMU Ha HTane peanu3aiuu
npoekTta. Kakue nencTBus
MpEANPUHUMAIOTCS Ha dTare
peamuzanuu? UaGopMupoBanue
3aMHTEPECOBAHHBIX JIUII

YK-2.1
YK-2.2
VK-2.3

Tema 12. OTyeTHOCTH B IPOEKTE.
N3menenns B npoekre. JKu3HEHHBIN
LUK npoekTa: OnpeneneHus u
noHATHsL. CTpyKTypa )KU3HEHHOTO
UMKIa. Buabl )KU3HEHHBIX [IUKIIOB
MIPOEKTOB

YK-2.2
YK-2.3

Tewma 13. 3HauUMOCTb TIJIAHA JJIS
ynpasieHus. Uto mianupyem
(0OBEKTHI TUTAHUPOBAHMS)?
Kanennapusiit mian npoekra. [llaru

10 pa3paboTKe KaJeHIapHOTO IUIaHa.

@DopMbI TPEICTaBICHUS
KaJIEHJAApHOTO IJIaHa

YK-2.1
YK-2.3

Tema 14. brogxer npoekra:
Omnpenenenne, Ha3HAUYCHHE,
CIIOCOOBI MPE/ICTaBIICHUSI.
[IpuHnumne! co3ganus 610 KeTa.
Pa3pabotka GrokeTa mpoekTa.
C0>XHOCTHU TIPU COCTABJICHUH
OroKera

YK-2.2
VK-2.3

Tema 15. MeToap! ynpasieHus
npoekramu. Knaccuueckoe
IIPOEKTHOE yrpasieHue. Agile.
I'ubkue meroasl: Scrum, Lean,
Kanban

YK-2.1
VK-2.3

Tema 16. IIpesentauus naeu
npoekrta: CTpykTypa, popmar
MIPE3EHTAIH U COZepIKaHue
BoICTyIUIeHHs. Co3/laHue
BU3YaJIbHOTO COTIPOBOKICHHUS.
Odopmnenue npesentaruu. [lomaua
MaTepuaa

14

YK-2.2
VK-2.3

KonTpons (3auer)

0,2

YK-2.1
YK-2.2




VK-2.3

UTOro 32 76

4.2. Conep:kaHue JUCUUIINHBI

Tema 1. IIpoexkTHast AeATEJBHOCTD: 00LIee NPeCTABICHHE.

[TonsiTue mpoekra. DTanbl IPOEKTHON AESITENBHOCTU: MpoOiaemMaTh3alusl, LeIenojaraHue,
IUIAHUPOBAHHUE, PEaIn3alus U caya IpPOeKTa.

Tema 2. Knaccupukanus npoexkTos.

Krnaccudukanys mpoeKkToB M0 HAJTUYHIO SIBHOM LIETU MOJTYyYeHUs TPUObUIH OT BBITIOJIHEHUS
NPOEKTa, MO0 MPU3HAKAM YHUKAJIBHOCTH MPOJYKTa MPOEKTa M IMpOIecca BBHIMOIHEHUS padboT
IPOEKTA, YHCIY IOJIb30BATENIECH MPOAYKTAa MPOEKTA, YYACTHUKOB MPOEKTHOW KOMAH[bI, IO
TUIWYHBIM 3aJa4aMm, JJI1 KOTOPbIX IPUMEHSETCS IPOCKTHOE yIPABJIEHUE.

VYcenemHocTh NpoayKTa u npoekta (BaxHbie 371eMEHThI YCHEIIHbIX TPOEKTOB).

Tema 3. Komanaa npoekra.

VYyactHukHM npoekta. PopmupoBanne KomaHabl. Poin B mpoekre.

Tema 4. OTBeTCTBEHHOCTHh YYACTHUKOB KOMAH/IbI.

OcHOBHBIE OIIpENENEHUS U IOHATHS.

Tema 5. Cucrema ynpapJjieHMsI KOMMYHHKAIUAAMH B IIPOEKTE.

Kommynukaruu B npoekte. KoMMyHHKalMM B X0JIe COBMECTHBIX paboT. [lnan perynspHbIx
KOMMYHUKalMKA. TUNHWYHBIE 3aa4yd B3aUMOJCHMCTBHUS YYACTHUKOB KOMaHIbl. MeTtoasl u
TEXHOJIOTUH, HUCIMONb3yeMble i nepenaun  uHbopmanuu. Kputepun >pGheKTUBHBIX
KOMMYHHKaLMil. PekoMeHaanum k nepenucke.

Tema 6. I'enepanus uaeii.

Meron nipo6 u ommbokx. Meroa «Mo3srosoro mrypma». Meton «bpaiinpaittuar»y. Meroa
«Cunektuka». Meton «lllects nwusim». Merox «Mopdomoruueckuili  sSmmK». MeTos
«uBepcusi». Meton (okanbHBIX 00BEKTOB. MeETO KOHTPOJBHBIX BOIPOCOB. MeTof
MEHTaJIbHBIX KapT. JlM3aiH-MbIIIJICHHE.

Tema 7. O0pa3 npoaykra. IIpororun

[Tonsitne «O6pa3 mpoaykra» (Product Vision). Kakue morpeOHOCTH mMmonb30BaTeneii oH
3akpbiBaeT?  Kakyroo  meHHocTh — HeceT — OusHecy/phiHKY?  Kakumu — KItoueBBIMU
xapaktepuctukamu obnagaet? dopmupyercs Ha ocHoBe: HccnemoBanuii I[A (ompochl,
UHTEPBBIO); AHaNM3a KOHKYPEHTOB; bu3Hec-1eneil 3aka3zyuka.

[IpoToTn — ynpoliieHHas Bepcus NpOayKTa, KOTOpas TECTUPYET:

['unoTtessl (OyneT au 3T0 padoTaTh?);

103abunutu (yaoOHO 1 1oJib30BaTesaM?);

TexHOJIOTHYECKYIO pEAIN3yEMOCTb.

THIIBI MPOTOTHUIIOB.

Tema 8. IlonsaTne pucka.

Knaccudukanus puckos. Ilpuunnbl u mocnenctsus. YmpaBieHUE puckamu. BroisBieHwue
(mmeHTH(UKALNS ) PUCKOB.

Tema 9. Ouenka puckos.

[ImaHnpoBaHUE MEPONPUATUH IO IPEAOTBPALICHUIO PUCKOB U YCTPAHEHUIO MOCIIEICTBUM.

Tema 10. PazpaboTka TpedoBaHuii K pe3yJbTary.
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Beengenne. PabGota ¢ 3auHTepecOBaHHBIMU JIMIIAMH. TpeOoOBaHHMs B  MPOEKTE.
Knaccuduxanus tpedoBannii. Ucrounuku tpedbosanmii. lllaru mo pa3padoTke TpeOoBaHMIA.

Tema 11. 3agauu ynpaBJieHUs POEKTAMH Ha JTalle peajiu3aliu MPOEKTa.

Kakue peiicTBus mpeanmpuHUMArOTCs Ha drtame peanm3anuu’?  MubopmupoBanme
3aMHTEPECOBAHHBIX JIUII.

Tema 12. OTUYETHOCTH B MPOEKTe.

N3menenns B nmpoekre. JKuzHeHHbIM UK npoekTa: Onpenenenusa u nousatua. CTpykTypa
KU3HEHHOTO LUKJIa. BUIBI ’)KU3HEHHBIX LIMKJIOB ITPOCKTOB.

Tema 13. 3HaunMoCTb IUIaHA AJI51 YIIPABJICHHS.

Uto mnanupyeM (oObekThl 1ianupoBaHusi)? Kanenmapueii man npoekrta. Illarm 1o
pa3paboTke KajeHAapHOro miaHa. opMbl MPeACTABICHUS KaJIeHAAPHOTO TUIaHA.

Tema 14. Boxxer npoexra.

Omnpenenenve, Ha3Hau€HUE, CHOCOOBI MpeicTaBieHUs. [IpuHIMIBI co3maHus OrOKETa.
PazpaboTtka 61oxeTa npoekta. CIIOXXKHOCTH MIPU COCTABIICHUU OI0KETA.

Tema 15. MeToabl ynpaBJjieHUsl IPOEKTAMM.

Knaccuueckoe mpoektHoe ympasienue. Agile. ['mbkue metonpr: Scrum, Lean, Kanban

Tema 16. [Ipe3enTanus uaen NpoeKTa.

CtpykTypa, GopMaT mpe3eHTanuu U cojaepxkaHue BoICTyruieHus. Co3maHue BU3yaIbHOTO
conpoBoxenus. Odopmienue npezeHTtanuu. [logaya matepuana.

5. YueOHO-MeTOAMYECKOE 00eceyeHre CAMOCTOATEIbHON Pad0ThI CTYICHTOB

CamocrosiTenpHass paboTa MPOBOAMUTCS C LEIbIO: CHCTEMATHU3allMU M 3aKpeTICHHS
MOJyYEeHHBIX TEOPETUYECKUX 3HAHMA U TMPAKTUYCCKUX YMEHHH O0OyJaroImuxcs;
yrayOJeHuss U pacliupeHus TEOPETUUECKUX 3HAHUM CTYJIEHTOB; (OPMHUPOBAHUS YMEHHM
UCIIOJIb30BaTh HOPMATHUBHYIO, MPAaBOBYIO, CIPABOYHYIO JOKYMEHTAIMIO, y4eOHYIO0 U
CHEIUANIbHYIO JIUTEPATYPY; Pa3BUTHSA TMO3HABATEIbHBIX CIIOCOOHOCTEH M aKTUBHOCTHU
oOyyarolmuxcsi: TBOPYECKOM HMHHUIMATHUBBI, CAMOCTOATEIBHOCTH, OTBETCTBEHHOCTH,
OpPraHM30BAHHOCTH; (POPMHPOBAHME CAMOCTOSTEIBHOCTH MBIIIJICHUS, CIOCOOHOCTEH K
CaMOpa3BUTHIO,  COBEPIICHCTBOBAHUIO M  camMoopraHuzanuu;  (GpopMHUpOBaHUS
po(heCCUOHATBPHBIX KOMIIETEHIIUN; Pa3BUTHIO UCCIIEIOBATEILCKUX YMEHUHN CTYCHTOB.

@opMbl M BHJIBI CaMOCTOATEIBHON pPabOThl CTYJEHTOB: YTEHUE OCHOBHOW H
JIOTIOJIHUTEIPHOM ~ JIMTEPaTypsl — CaMOCTOATENbHOE UW3Y4YCHHE MaTepuaia 10
PEKOMEHIYEMBbIM JTUTEPATypHbIM HCTOYHHKAM; paboTa ¢ OHMOIMOTEYHBIM KaTajJoroM,
CaMOCTOATENbHBI  1MOAOOpP HEoOXOIMMOW  JUTepaTyphl; paboTa €O  CIOBapeMm,
CIPaBOYHHKOM; TIOUCK HEOOXoanMoi nHpopManuu B ceTd MIHTepHET; KOHCTIEKTUPOBAHUE
UCTOYHHUKOB; pedeprpoBaHUEC HCTOYHUKOB; COCTABJICHHE AHHOTAIMH K MPOYUTAHHBIM
JUTEPATYPHBIM HMCTOYHUKAM; COCTaBJICHUE PEIEH3UM U OT3bIBOB HAa MPOYUTAHHBIN
Marepuall; COCTaBleHHE o030pa MyOJauKalui Mo TeMme; cocTaBieHue Oubiuorpaduu
(Oubnuorpadguyeckoil KapTOTEKH); MOJATOTOBKAa K pa3audyHbIM ¢GopMaM TeKylled u
OPOMEXYTOUHOM arrecTanu (K TECTUPOBAHHUIO, KypcoBOM paboTe, SK3aMeHY);
CaMOCTOSITENIbHOE BBIMOJIHEHUE MPAKTUYECKUX 3aJaHUNA PENpOAYKTHUBHOIO THIA (OTBETHI
Ha BOIPOCHI, 3a]]a4H, TECTHI).

TexHomorus OpraHu3aluyd CaMOCTOATEIbHOW pabOThl O0YYaIOMUXCS BKIIOYAET
UCTIONb30BaHUE  HMH()OPMAIMOHHBIX M MaTepHATbHO-TEXHHUYECKUX  PECypCOB
00pa30BaTENbHOTO YUYPEKACHHUS: OUONMOTEKY C YWTAIBHBIM 3aJ0M, KOMIIBIOTEPHBIE
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KJIACChl C BO3MOXXHOCTBIO paboTel B  UHTepHeT; (kmaccel) A
KOHCYJIbTALIHOHHOM AEATEIIbHOCTH.

[lepen BhIMOTHEHUEM OOYYAIOIIMMUCS BHEAYAUTOPHON CAMOCTOSITEIHHOM PaOOTHI
MPENOaBaTe/lb MPOBOAUT KOHCYJIBTHUPOBAHWE IO BBINOJHEHUIO 3aJaHUsl, KOTOPBIU
BKJIFOYAET 1IeJb 3aJjaHusl, €r0 COJICPAHUSI, CPOKH BBITIOJIHEHUS, OPUEHTUPOBOUYHBIN 00BEM
paboThl, OCHOBHBIE TPeOOBaHUS K pe3yJibTaram padOThl, KpUTEpUU OLEHKH. Bo Bpems
BBITIOJTHEHUS OOy4YarolMMKCSl BHEAyJAUTOPHOM CaMOCTOSATENIbHOM paboThl W MpHU

HGO6XOI[I/IMOCTI/I npenogaBaTciib MOXET IPOBOAUTL HHIAWBUAYAJIBHBIC W TPYIIIOBLIC

ayIuTOpPUU

KOHCYJIbTallUH.
KoHTposb camocTosTenbHOM paboThl CTYAEHTOB NpPENyCMaTPUBAET: COOTHECEHUE
coliepKaHUsl KOHTPOJIL C LENsIMU OO0y4YeHHUs; OOBEKTUBHOCTb KOHTPOJIS; BaJIUJAHOCTH

KOHTPOJIA

(cooTBETCTBUE

MMpCaABABIIAACMBIX

3aJJaHuld  TOMY,

4qTO IMpCAaIojiaracrcs

IpPOBEpUTH); AU depeHInalni0 KOHTPOIbHO-U3MEPUTEIBLHBIX MaTEPUATIOB.
@DopMBbI KOHTPOJISI CAMOCTOSITEIFHOM pabOThI: TIPOCMOTP M MPOBEPKA BHITIOJIHEHHUS

CaMOCTOSATENbHOU
B3aMMOIIPOBEPKHU

paboTHI
BBITIOJTHCHHOT O

MMpCIoAaBaTCIICM,
3aJlaHrd B TPYIIIIC,

OpraHu3aIys
o0CyXXJieHHEe pPe3yJbTaTOB

CaMOITPOBEPKH,

BBITIOJTHEHHOM pa6OTLI Ha 3aHATHH;, IHIPOBCACHHC IIHMCbMCHHOI'O OIIpOCa; IIPOBCIACHUC

YCTHOTO OIIPOCa;

OpraHM3alysl U IPOBEIEHUE COOECEI0BAHUS C IPYIIION.

opraHu3anuss W TMPOBCACHUC HWHAWBHUAYAJIBbHOTO CO6CCCI[OB3HI/I$I;

IlepeyeHb BONPOCOB, 0TBOJAMMBbIX HA CAMOCTOSITEIbHOE OCBOEHHE
AMCHHUIUIMHBI, GOPMBbI BHEAYIUTOPHOI CAMOCTOSAITEJIbHOI PadoThI

HanMmenoBanmne Tem
(pa3zeJioB)
JUCHUILTHHBI

Hepeqeﬂb BOIIPOCOB, OTBOAMMBLIX HA CAMOCTOATEC/IbHOEC
0CBOCHHE

®opMbI BHEAYTUTOPHOM
CaMOCTOSITeJILHOI PadoThI

Tema 1. IIpoextHas
JesTeIbHOCTD: o01Iee
MIpe/iCTaBJICHHE.
ITonsiTHe mpoekTa.
DTtanbl NPOCKTHOM

1. Yro Takoe mpOEKTHAasi [EATEIbHOCTh U KIIOYEBBIC
OTJIMYMS OT ONEPALIMOHHOMN AEATETbHOCTH?

2. KakoBbl OCHOBHBIE ATalbl MPOEKTHON JEATEIbHOCTH U UX
KpaTKasi XapaKkTepucThKa?

3. OcHoBHble onpeaeneHus nouaTus «IIpoexr»

AHaIn3 TEOPETUUECKOTO
MaTepuaia U MOUCK
MPOOJIEMHBIX ACTIEKTOB H
MyTeN penieHus,
CUCTEMATHU3aLMs

JEeSTEIbHOCTH [IpennoxxuTe TeMy NMPOEKTA, CBA3aHHYIO C HAIIPABJIECHUEM | U3YYEHHOI'O MaTepUaa.
MIOATOTOBKH IOPUCIPYACHIIHS.

Tema 2. 1. 3aueM Hy»Ha KjIaccu(UKaLUs TUIIOB IPOEKTOB? PaGota ¢  KOHCHEKTOM

Knaccudukanus 2. KakoBbI OCHOBHBIE MPU3HAKHU KJIACCU(PHUKAIIMN TPOCKTOB? | JICKIHH, y4eOHO,

IIPOEKTOB. 3. Kak MOXHO omnpeaenuT NOHATHE «YCIEIHOCTh | METOAUYECKON u

YcnemHocTs poeKTa»? JIOTIOJIHUTEIbHON

npoaykra v npoekra | 4. Kakue 1mokasareaM MCHONB3YITCS IIPH  OLEHKE | JINTEPATypOu.

(BaxkHbI€ DIIEMEHTHI | YCIIECIIHOCTH IPOEKTa? W3yyenne  HOpPMAaTHBHBIX

YCHEIIHBIX IPOEKTOB)

[To BBIOpaHHOI TeMe MpoeKTa MPoaAyMaTh, KAKUM JIOJKEH
OBITH YCTICUTHBII MPOIYKT U MPOEKT.

IPaBOBBIX aKTOB, U3yUYCHUE
CyneOHOW  TpakTHUKH  C
UCTIONIb30BaHNEM
CnpaBo4HO-NIpaBOBOH
CHUCTEMOM.

IlonroroBka Kk  aHamuzy

KOHKPETHOM CUTYallHH.
Tema 3. Komanna | 1. KTo siBIsieTcst y4acCTHUKOM MTPOEKTa? Pabota c yueOHOU
npoekta. Pomm B | 2. Yto Takoe poiib B MpoeKTe? JIATEPaATyPOH.
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IIPOEKTE 3. 3aueM HyXHO pOJIEBOE paclpeeleHUe yYacTHUKOB B | M3ydeHme  HOpMaTHBHBIX
npoeKTe? MPaBOBBIX AKTOB.
CocraBUTh «HUAcANbHYIO» KOMaHAy /Jis BbinoyiHeHUs | [IoAroToBKa K  pelIeHuto
MIPOEKTA. TUIOBBIX 3a7a4, K aHaJIU3y
KOHKPETHOW CUTYalUH.
Tema 4. 1. Kakue rpynmsl poseil BbIIEISAIOTCS B IPOEKTE? AHanu3 TeOpeTUYECKOro
OTBETCTBEHHOCTH 2. Jns d9ero BBIACHSIOTCS MPOQPECCHOHANBHBIE | | MaTepuaia u
YYaCTHUKOB KOMAH/IHbIE TIOBEJACHUYECKUE POIU? IPaBONPUMEHUTEIBHON
KOMaH/IbI. 3. Uto Takoe KOMaH 1a MpoeKTa’? MPaKTUKH, TIOUCK

KomMmyHukanuu B
npoekte. OCHOBHbIE
ONpEICIICHUS U
MMOHSATHUS

4. 3a4eM COCTaBJIATh MAaTPUILy OTBETCTBEHHOCTU?
CocTaBUTh COCTaBJIATH MaTpuny OTBCTCTBECHHOCTU
MIPOEKTA.

MPOOJIEMHBIX ACIIEKTOB M
IIyTEeH peleHus,
cHUCTeMaTH3aIus
M3YUYEHHOTO MaTepHaa.
IToaroroBka K pemeHuto
TUIIOBBIX 337124, K aHAJIU3Y
KOHKPETHOM CUTyalluu

Tema 5. Cucrema
YIIpaBJICHUS
KOMMYHUKAIUSIMU B
MPOEKTE.
KomMmyHukanuu B
X0JI€ COBMECTHBIX
pabor

1. Yro Takoe «KOMMYHUKALIUU B IPOEKTEN»?

2. B kakux ciydasx TpedyeTcs crenuanbHo pa3padaThiBaTh
METOJIbl KOMMYHUKALIMA W BBIIOJHATh IUIAHUPOBAHUE
KOMMYHUKAIANA?

3. Kakue MeToJpl U TEXHOJOTHMH KOMMYHHUKAIUi ObIBArOT?
B 4yem ux npeuMyniecTBa U1 HEJOCTATKU?
4. Yto conepKuT IJ1aH KOMMYHUKALUNA?
5. HazoBuTe OCHOBHBIE KpPUTEpPUU
KOMMYHHKAIUI B IIPOCKTE.

CocraBuTh IJIaH KOMMYHHMKalMid TIpoekTa. BwiOpaTh
METO/Ibl U TEXHOJIOIMM KOMMYyHHUKalui. COCTaBUTh TEKCTHI
MHACEeM 3aKa3uuWKy Ha Tembl: «VI3MeHeHne TpeOOBaHHMI K
IPOEKTY», «TeKylmue pe3ynbTarhl IO MPOEKTYy», «BcTpeua
10 IPOEKTY».

3¢ PeKTUBHBIX

AHanu3 TEOPETUYECKOTO
MaTepuana u
IIPaBOIPUMEHUTEIBHON
IIPAKTUKH, TIOUCK
POOJIEMHBIX ACTIEKTOB H
MyTeW pelIeHus,
CUCTEMAaTHU3aLMs
M3y4EHHOI'O MaTepuaa.

Tema 6. I'enepanus
unei. Meron
«Mo3srosoro
mTypmay. Meron
«bpaiiHpaTHH»

1. Yro Takoe WHepUMs MBIIUJICHUS W HECTaHJIAPTHOE
MBbIIIJIEHUE?

2. KakoBbl OCHOBHBIE TMpaBWiia MPOBEACHUS METOAA
MO3rOBOTO MITYypMa?

3. KakoBbI HeJOCTaTKU METOJa MO3roBoro mrypma? B uem
OHM MPOSBIAIOTCS ?

4. Oco0OeHHOCTH TPUMEHEHHUS METO]
(ITuceMeHHBIH MO3TOBOM IITYPM)

5. B 4eMm cyTb CHMHEKTHKHU, KaK METO/a I'eHepauuu ujaen?
Kakue BUibl aHAOTUI UCTIOIB3YIOTCA?

6. B uem cytp metona «lllects musim»? KakoBa npouenypa
€ro UCI0JIb30BaHUS?
7. B yeM
«Mopdonorudyeckuii
(hOKaTBHBIX 0OBEKTOBY?

8. Kakue BapuaHThl CHHCKOB BOIPOCOB HCIOJIB3YIOTCS B
MeToze « CTUCOK KOHTPOJIbHBIX BOIIPOCOBY?

9. KakoBa mpouenypa peaqu3aldd METOJla MEHTaJIbHbBIX
KapT?

CocTaBUTh IEpEeYEHb pELICHHS 3aJad 10 MPOEKTy C
HCIIOJIB30BAaHUE METOAbl TreHepauuu unaen «Mo3srosou
LITYPM».

«Brainwriting»

0COOCHHOCTH
«HBepcus»,

COCTOSIT
SIIITHAK,

METOJIOB
«Meton

AHanu3 TEOPETUYECKOTO
MaTepuana u
IIPaBONIPUMEHUTEIBHON
npakTuku. [Togroroska
PELICHHIO TUIIOBBIX 3a7ad,
K aHaJIM3y KOHKPETHOU
CUTyalH.
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Tema 7. O6pa3
npoaykra. [Iporortun

1. Yem otnmyaercs «obpa3 npoaykra» (Product Vision) ot
TEXHUYECKOTO 3a7aHusd’?

3ananue: CpaBHuTe CTpyKTYpy Product Vision (Hampumep,
nmo mabmony «Kako#? Jns xoro? 3auem?») u T3.
[IpuBenure npumepbl Ui MOOHIBHOTO NPUIOKEHUS H
(hU3UIECKOTO YCTPOICTBRA.

2. Kakue  MHCTpyMEHTBHl  IIOMOrarOT  IPEBpPaTUTH
a0CTpaKTHBIN «00pa3 MPOAyKTa» B KOHKPETHBIA MPOTOTHUIT?
3ananue: M3yunre METOIUKHU:

User Story Mapping,

Jobs To Be Done (JTBD),

Value Proposition Canvas.

Hanummure, kak OHU CBSI3aHbI C IPOTOTUIIMPOBAHUEM.

3. Korma HyxXeH OyMaXHBI NTPOTOTHN, a Korja —
MHTEPaKTUBHBIN IU(PPOBOIL?

3ananue: [IpuBenure 2 kerica:

Korna Oyma)xHbII IPOTOTUI CTIAaC MPOEKT OT OLINOOK;
Korma komanpma 3pss moTparwia BpeMs Ha IUGPOBOM
npororun BMecto MVP.

4. Kak OIEHUTH, YTO MPOTOTHUII BBIITOJIHHWII CBOKO 3a7a4y?
3ananue: Paspaboraiite uek-JIMCT U3 5 KpUTEPUEB OLICHKH

YCIIEIHOCTH TECTUPOBAHUS (Hanpumep, «80%
MoJIb30BaTeNe  BBINOJIHWIM  IIeJieBoe  JeiicTBue  6e3
MOJICKA30K»).

5. Kakme pucku BO3HHUKAIOT TIpU MPOIYCKE 3Tamna
MIPOTOTUNIUPOBAHUS?

3amanue: Ilpoananusupyiite  npuMep — IPOBAJIbHOIO

craprana (Hanpumep, Google Glass wmm Juicero) wu
OTpeAenuTe, Kakue MpoOJieMbl MOXKHO OBLIO BBHISIBUTH Ha
JTare MPOTOTHIIA.

@opmaT BBITIOJTHEHHUS:
[Mucemennsie oTBeThl (1-2 cCTpaHUIBI Ha BONPOC) C
BH3yaIM3aIiie (CXeMbl, CKpUHIIOTHI TPOTOTHUIIOB).

Pabora c yueOHOi
JUTEpaTypoil. N3yuenue
HOPMATHBHBIX  MPABOBBIX
aKTOB. IToaroroska K
aHanusy KOHKPETHOU
CUTYaI1H.

Tewma 8. [Tousitie

1. Yto Takoe puck?

AHanu3 TEOPETUUECKOTO

pHucka. 2. Kakue cymecTByrOT OCHOBHbBIE BUbI PUCKOB? Marepuaia u
Knaccudukanus 3. B uem cocTrouT paznuuue MEXIy TPYIHOCTSIMHU | IPAaBONPUMEHUTEIBHON
pucKoB. [IpuunHbl 1 | peanau3anuu NpoeKTa U pUcKaMu mpoeKkTa’? MPAKTHKH, TIOUCK
MIOCJIEZICTBHSL. 4. Tlouyemy BaXHO pa3iIM4yaTh NPUYMHBI U TOCIEICTBHS | MPOOJIEMHBIX aCIIEKTOB U
VYmpasnenue pUCKOB? IIyTEeHN pereHus,
puckamu. BeisiBnenne CUCTEMAaTHU3aLHS
(unenTuduKanys) W3YYEHHOTO MaTepHuaa.
PHUCKOB

Tema 9. Ouenka 1. Yto Takoe yrnpaBiieHUE pUCKamMu? AHanu3 TeOpEeTUYECKOTO
PHUCKOB. 2. KakoBbl OCHOBHBIE IlIarM MO YINpaBieHHIO puckamu? B | marepuana u
[InanupoBanue YeM UX CyTh? MPaBONPUMEHUTEIbHOU
MEPOIPUITHH 110 3. Kakue BO3MOXHBI peaklMM Ha M B KakuUX CiIydasX | IPaKTUKH, IOUCK
IIPEIOTBPALICHUIO JJaHHBIC BAPUAHTHI IPEATIOYTUTEIbHBI? pOOJIEMHBIX aclIeKTOB U
PHUCKOB U 4. Yro conepxutcs B 1oKyMeHTe «PeecTp puckoB»? IIyTEeH peleHus,
YCTPaHEHUIO CocraBbTe TaOJIUIy PUCKOB I10 CBOEMY IIPOCKTY. CUCTEMATH3ALNS
MOCJIEACTBUM. M3Yy4YEHHOI'0 MaTepuaa.
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Tema 10. Pa3pabotka
TpeboBaHUH K
pe3yIbTaTy:
Beenenue. Padora ¢
3aMHTEPECOBAHHBIMH
nunamu. TpeboBaHus
B IIPOEKTE.
Knaccudukanms
TpeGoBaHUi.
Hctounnku
TpeboBanuii. [llaru
o pa3paboTke
TpeboBaHuUt

1. 3auem Hy>KHO pa3pabaThIBaTh TPEOOBAHUS?

2. Yto Ttakoe TpeboBaHmE?

3. B yuem omimune (QyHKIMOHANBHBIX TpeOOBaHUU OT
He()YHKITMOHAIbHBIX ?

4. Kakue ObIBalOT ypoBHH TpeOOBaHU?

5. Kakumu cBolicTBaMu JTODKHBI 00J1a1aTh TpeOOBaHUS?

6. Kakue ocHOBHBIE UCTOYHHUKHU TpeOOBaHMIA?

7. Kakue OCHOBHBIE IIIard B Tpolecce pa3paboTKu
TpeboBaHuii? B yeM B KaX/10M U3 HUX OCHOBHAS CyTh?

8. Kakne ocHOBHBIE CITOCOOBI BHISIBIICHUS TPEOOBAHMIA?

AHaIu3 TEOPETUUECKOTO
MaTepuaia u
IIPaBONPUMEHUTEIBHOU
IIPAKTHKH, TIOUCK
MPOOJIEMHBIX ACTIEKTOB H
MyTeW pelIeHus,
CUCTEMATHU3ALMS
M3y4EHHOTO MaTepuaa.

Tema 11. 3agaun
YIpaBIICHUS
MPOEKTaMHU Ha dTare
pealn3aliuy MPoeKTa.
Kakue neiicTBus
MPETPHHHUMAIOTCS
Ha JTare
peanuzanun?
NudopmupoBanue
3aMHTEPECOBAHHBIX
JIAIY

1. 3adeM HyKEH MPOLIECC MOHUTOPUHTA W KOHTPOJS paboT
npoekra?

2. Kakue OCHOBHBIE 33/1aUd PEIIAET PyKOBOAUTEINb IPOEKTa
Ha JTare peaju3aiuy i1 KOHTpoIs padbot npoekra? Kakue
peuIaeT 3aaui KoMaHaa npoekra?

3. B ueMm 3akmrouaercs CyTh OTCIEKHBAHUS COCTOSHHUS

npoekra’?

4. B kakoi cuTyauuy NpeANOYTUTEIIbHEE B OTYETE O XOAE
peanuzanuu MPOEKTa OTpa)kaThb MOTPaYCHHBIE
TpyAO3aTpaThi?

5. Kakumu ObIBalOT W3MEHEHUS, BHOCHMBIE B TIPOEKT?
3a4yeM UX KOHTPOJIUPOBATH?

6. Kakue wMeppl MOXET MpEANPUHATh PYKOBOJUTEID
MPOEKTa IPU BHECEHUE U3MEHEHUH B MPOEKT?

CocraBpTe nacnopT IpoeKTa.

AHaIu3 TEOPETUUECKOTO
MaTepuaia u
IIPaBONPUMEHUTEIBHOU
IIPAKTUKH, TIOUCK
MPOOJIEMHBIX ACTIEKTOB H
MyTeW pelIeHus,
CUCTEMATHU3aLMS
M3y4EHHOTO MaTepuaa.

Tema 12. OT4eTHOCTE
B IIPOEKTE.
HN3menenus B
npoekte. JKu3HeHHbIN
IIUKJI TIPOCKTA!
Omnpenenenus u
nouatusi. CTpykrypa
JKM3HECHHOT'O IIMKJIA.
Bunn! )xu3HEHHEBIX
LUKJIOB MPOEKTOB

1. YTo Takoe >KU3HEHHBIN IIUKJIT TPOEKTA?

2. 3aueM Hy’K€H )KM3HEHHBIN IIUKJ POEKTa?

3. CymiecTByeT 11 OOIIETPUHSTHINA MOAXO0 K Pa30MEHUIO Ha
¢azpr? [louemy?

4. UYro w3 cebs TmpencTaBisieT THUIIOBas CTPYKTypa
KU3HEHHOro Iukia npoekra? Kakoe HazHaueHHe KaKIou
hazwr?

5. Kakue BBl )KMU3HEHHOTO LIMKJIA IPOEKTOB BBl 3HaeTe? B
KaKUX CIy4asX OHH MPUMEHSIOTCS?

AHanu3 TeOpETUYECKOTO
MaTepuaia u
MPaBONPUMEHUTEIBHOU
MPaKTUKH, TIOUCK
MPOOJIEMHBIX ACTIEKTOB H
IIyTEeH peleHus,
CUCTeMaTHU3aLHs
M3Yy4YEHHOI'0 MaTepuaa.

Tema 13. 3HaunMocCThb
TIaHa Jist
yrpasieHus. Yo
IaHUPyeM (OOBEKTHI
IUTAaHUPOBaHUS )?
Kanengapnsiii mian
npoekra. [Ilaru o
pa3zpaboTke
KaJIEHJApHOTO IJIaHa.
DopmbI
MpeACTaBICHUS
KaJICHJAapHOTO IJIaHa

1. Uto Takoe riaHupoBaHue?

2. 3a4eM HY>KHO IUIAHUPOBATh MPOEKT?

3. B dyem oTiuyme IUIaHA YNOPABICHUS MPOCKTOM OT
KaJICHJAApHOTO IJIaHa MpoeKTa?

4. C xakoil uenplo pa3pabaThIBaeTCs HepapxuyecKas
CTPYKTypa paboT mpoekra?

5. Oxapakrtepu3yiilTe = OCHOBHBIE
KaJIeHJAapHOTO IJIaHa MPOeKTa

6. Uto coboii npeacrasiser auarpamma ['anrta?

7. Yto Takoe Bexa? [IpuBenure npumepsl.

8. UeM Tpyao3aTpatrhl OTIAUYAIOTCSA OT AJTUTEIBHOCTH?

9. B yeM cyTh MeTO/1a INTAHMPOBAHUS HaOETaroIIeH BOJHBI?

mard  pa3paboTKu

AHaIu3 TEOPETUUECKOTO
MaTepuaia u
[IPaBONPUMEHUTEIBLHON
IIPAKTUKH, TIOUCK
MPOOJIEMHBIX ACTIEKTOB H
MyTeW penieHus,
CUCTEMATHU3aLHS
M3Yy4EHHOT'O MaTepuaa.
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Tema 14. bromxer
MPOEKTA!
Omnpenenenue,
Ha3HA4YCHHE, CITOCOOBI
MIPEICTABICHHUS.
[TpuHIIMTIBEI CO3MaHUs
Or0/KeTA.
Pa3zpabotka Oromkera
npoekTa. CIoXHOCTH
IIPU COCTABJICHUH
OromKeTa

1. Yro Takoe OromkeT mpoekTa’?

2. KakoBbl OCHOBHbIE MPUHIUIIBI cO3/1aHusl d()PEKTUBHOTO
Orokera?

3. HazoBuTe OCHOBHBIE BULI OFOKETOB B 3aBUCUMOCTH OT
¢a3bl (9Tana) )KU3HEHHOTO IMKJIA TPOEKTA.

4. TlepeunciauTe OCHOBHBIE IIaru (popMUpOBaHUS OIOHKETA
MIPOEKTA.

5. KakoBbl OCHOBHBIE KAaTETOpUH 3aTpaT, YUUTHIBAEMBIX MPU
COCTaBIICHUM OFOJIXKeTa MpoeKTa’?

6. Kakne Ca0)XHOCTM BO3HHUKAIOT MpHU
OroKeTa mpoekTa?

CocTaBbTe CMETY NPOEKTA.

COCTaBJICHUU

AHaIu3 TEOPETUUECKOTO
MaTepuaia u
IIPaBONPUMEHUTEIBHOU
IIPAKTHKH, TIOUCK
MPOOJIEMHBIX ACTIEKTOB H
MyTeW pelIeHus,
CUCTEMATHU3ALMS
M3y4EHHOTO MaTepuaa.

Tema 15. Metoanr
yIpaBJIeHUS
MPOEKTAMH.
Kmaccrueckoe
MPOEKTHOE
ympasieHue. Agile.
I'nOxue METOIBL:
Scrum, Lean, Kanban

1. B uemM cyTh U OCHOBHBIE 3TaIlbl KJIACCUYECKOTO MOAX0/a
K IPOEKTHOMY YIIPaBIIEHUIO?

2. KakoBbl CWIbHBIE W cla0ble CTOPOHBI KIIACCUYECKOTO
M0/IX0/1a K MIPOEKTHOMY yIpPaBICHUIO?

3. Uro Ttakoe Agile? OcHoBHble oTamuus Agile ot
KJIACCHYECKOI0 MOJIX0/1a K MPOEKTHOMY YTIPaBICHHIO?

4. KakoBa cTpyKkTypa MeToaa u cxema paboTsl o Scrum?

5. Yro Takoe BackLog u Sprint?

6. KakoBbl OCHOBHBIE ITPEUMYLIECTBA U HEAOCTATKU Scrum?
7. B yeM npuHimnuaneHoe otauuue Lean ot Scrum?

8. KakoBbl OCHOBHBIE MOJIOXKEHUSI (OCHOBBI MOCTPOEHUS)
CHCTEMBI yIIpaBiieHUs nmpoekramu KanOan?

AHaIN3 TEOPETUUECKOTO
MaTepuaia u
IIPaBOIPUMEHUTEIBHON
IIPAKTUKH, TIOUCK
MPOOJIEMHBIX ACTIEKTOB H
MyTeW pelIeHus,
CUCTEMAaTHU3aLUs
M3y4EHHOTO MaTepuaa.

Tema 16.
[Ipe3enTanus uaeu
npoekTa: CTpykTypa,
dbopmat npe3eHTaIun
U COJIepXKaHue
BBICTYTUICHHSI.
Co3nmanue
BH3yaJIbHOTO
COMPOBOXKICHHUS.
Odopmienne
MPE3EeHTALIUH.
[Tomaua marepuana

1. Tpu coctaBnsitonux 3¢pPEeKTUBHOTO BBHICTYILICHUS?

2. KakoBa ctpyktypa u conaepxkanue npeseHranuu MJIEW
npoekra’?

3. KakoBbl 0cHOBHBIE (hOpPMBI MpeAcTaBIeHUs HH(DOPMALIUN
BO BpeMs BBICTYIUICHUS ?

4. Kakue TeXHMYECKHE CPEACTBA UCIOIB3YIOTCA IS
IIPOBEJICHUS NPE3EHTALINN?

5. Kakue OCHOBHBIE MIPOTPAMMBI-KOHCTPYKTOPBI
MYJIbTUMEIUIHBIX PE3eHTalUi Bbl 3HaeTe?

6. Kakue mnpaBunma odopmiieHHs Tpe3eHTaluidi BbI
3HaeTe?

7. Kakue ectb MeTOBbI 0OPMIICHUS CIIAlI0B?

8. KakoBbl OCHOBBI 3JEMEHThl MPABWIBHOM TmOAAYU
Martepuaia (pedb, FOMOP, KECTUKYIIAINA)?

[ToAroTOBBTE MPE3EHTALMIO TPOEKTA 1 BLICTYILJICHUE C HEM.

AHaIu3 TEOPETUUECKOTO
MaTepuana u
IIPaBOIPUMEHUTEIBHOU
IIPAKTUKH, TIOUCK
MPOOJIEMHBIX ACTIEKTOB H
MyTel penieHus,
CUCTEMAaTHU3aLHS
M3y4EHHOT'O MaTepuaa.

Ixana oneHUBaAHUSA

Kpurepun onenuBanus

3auteHo

Beimonuensl Bce BHIBI  y4eOHOH paOOThI, NpeayCMOTPEHHbIE
yueOHbIM TTaHoM. CTYJeHT JeMOHCTPHPYET COOTBETCTBUE 3HAHHIA,
YMEHUH, HaBBIKOB MpPHUBEJCHHBIM B TaOJMUIAX MoOKa3aTesei,
OlepHpyeT NPHOOPETCHHBIMUA 3HAHHUSAMH, YMEHHUSMH, HaBBIKAMHU,
IPUMEHAET UX B CHUTyalMsX IOBBIIIEHHOW CIIOKHOCTH. [Ipm sToM
MOTYT OBITh JIONYIIEHBl HE3HAYWTENIbHBIE OIIMOKH, HETOYHOCTH,
3aTPyJHEHUS NPU AHAIUTHYECKHUX OIEpalMsX, MEpEeHOCe 3HAHUU U
YMEHHUI Ha HOBbIE, HECTAHJAPTHBIE CUTYALIUH.

He 3auteno

He BbimomHeH oauH wid  Oosnee BHUIOB  yueOHOM  paboThl,
PEIYCMOTPEHHBIX y4eOHBIM TUIaHOM. CTYIEHT JEeMOHCTPUPYET
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HEIIOJHOE COOTBETCTBUE 3HAHUM, YMEHHUW, HABBIKOB II0 3Tamam
(ypoBHSIM)  c(HOPMUPOBAHHOCTH  KOMIETEHIIUH,  JOIMYCKAIOTCS
3HAYUTENBHBIE OLTUOKH, MPOSIBISIETCS OTCYTCTBUE 3HAHUH, YMEHUH,
HaBBIKOB [0  psiy  [OKaszarejeil, CTyIeHT  HCIbITHIBACT
3HAQUMUTENIbHBIE 3aTPyJAHEHUS TPU ONEPUPOBAHUM 3HAHUAMH U
YMEHHSIMH NPU UX MIEPEHOCE HA HOBBIE CUTYAIIUU.

6. OueHounble matepuaiabl ((GOHI OLEHOYHBIX CPEICTB) ISl TNPOBeIEHUS
TEeKYyIIero KOHTPOJS YCIHEeBAeMOCTH, IMNPOMEXKYTOYHON aTTeCcTAMM 10 HTOram
OCBOCHUS TUCUMUILIMHBI

6.1. ITacmopTt (hoHIa OLIEHOYHBIX CPEJACTB

No | KonTponupyemblie Kon u nHaumenoBanue | MHaukarop HaumenoBanue
pazaensl (TeMbl) KOMIIETCHITHH JOCTHKEHUS OILICHOYHOTO
JUCIUTIMHBI KOMIETEHIINU CpelcTBa

1. | IIpoektHas VYK-2.1. Omnpoc,
NEeSITENIbHOCTD: 0011Iee 3Haer, KakK | TecT, JIOKJIaJ,
MIPEJICTaBJICHHE. COCTAaBHTH TACTOPT | 3a4eT
[Tonsitue MpoeKTa. VK-2. CriocoBen | TPOCKTa, MOJKET
Drarbl MPOSKTHON oTpeIensTh kpyr | OTIPEACTATE
JESITEIbHOCTH samay B pamkax | MCPAPXHIO u
Knaccudukanus HocTaBeHHoi nemy u | "PHOPATETHOCTD
MIPOEKTOB. Y CIIEITHOCTh BHIGHDATD 3aJady B paMKax
MPOIYKTA U IPOEKTa O THMATBHELC MPOEKTA,

(Baxxubie 351€eMEHTHI CIIOCOBEI TiX paszpabaThIBaTh
YCHEIIHBIX TPOEKTORB) pemmerms, ucxoms w3 | ATOPHTMBI
JIEUCTBYIOIIHNX PeLICHHA
MIPABOBBIX HOPM, ?g;;jBHeHHHX
UMEIOIIUXCS PECYPCOB
u OrpaHquHPII)ﬁ P YK-2.3. Moxer
JAOKYMCHTHUPOBATH
[pOLEAYPHI
BHECCHHUS
KOPPEKTHPOBOK
2. | Komanga npoekra. Ponu YK-2.1 Ompoc,
B IIPOCKTE. 3HaeT METOIBI TECT, JOKJIaI,
OTBETCTBEHHOCTH TUTAHUPOBAHUS 3auer
Y4aCTHUKOB KOMaH/Ibl. YK-2. CrnocobeH | 3a7a4 MpoeKTa,
Kommynukanuu B OTIpEeCIIATh KpYT | yMeeT
npoekre. OCHOBHbIE 3aJjady = B paMKax | 0OOCHOBBIBATH
ompezieNieHus ¥ MIOHATUSL | MIOCTABJICHHOMN Lenu U | BEIOpaHHbIE
BEIOMpATH METO/IbI PEIICHUS
ONTUMAaJbHbIE 3ajady;
CIIOCOOBI X YK-2.3
pelieHus, UcXoAs u3 | 3HaeT, Kak
JIEUCTBYIOIINX COCTaBIATH
MIPaBOBBIX HOpM, | MaTpHUIly
UMEIOIIUXCS PECYPCOB | pacipeleICHUS
U OTpaHUYEHUI OTBETCTBEHHOCTH
YJICHOB KOMAH/IbI,
YMEET COCTaBJIATh
MaTpPHUILY
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pacnpeseneHus
OTBETCTBEHHOCTH C
yKa3aHHeM 30H
KOHTPOJISI

Cucrema yrnpaBieHUs
KOMMYHHKAIUSIMU B
IIPOEKTE.
KommyHnukanuu B xoj1e
COBMECTHBIX paboT

YK-2. Crniocoben
OTIpEACTISATh KpyT
3ajady B paMKax
MOCTABIICHHOW IIeNU U
BBIOMpATH
ONTHUMAaJbHbIC
CIIOCOOBI X

pelleHus, UCXOAS U3
JIEHCTBYIOIINAX
MIPABOBBIX HOPM,
HUMEIOLIUXCS PECYPCOB
Y OrpaHUYCHUN

VK-2.1
JIOCTUIaTh
3arIaHUPOBAHHBIX
pe3yIbTaTOB depe3
perieHue
MOCTaBJIEHHBIX
3a1a4,
obecrneynBaTh
JIOTUYECKYIO
B3aMMOCBS3b
MEXIy 3aJadyaMu U
KOHEYHBIMU
pe3yiabTaTaMu
MPOEKTA
OLICHUBATh
pPECYpPCHYIO
00€CIIEYeHHOCTh
pELICHHUsT  KaXIOou
3aJ]a4H.

VK-2.3 3Haer kak
COCTaBJIATH
MaTpHILy
pacrpeeseHus
OTBETCTBEHHOCTH
YJICHOB KOMAaH/IbI,
yMETh  OIICHUBATH
pe3yabTaThl
MIPOCKTA;

yMeeT
pacrtpeiensaTh 30HbI
OTBETCTBEHHOCTH
MEXITY
y4aCTHUKAMU
MIPOEKTA,

yMeeT  BbIOMpaTh
OITUMAaJIbHBIE
METO/bI
TJIAaHUPOBAHUS
MIPOEKTA C YYETOM.
Bnaneer
METOIUKOM
COCTaBJICHUS
MaTpPHIIBI
pacrpeaeeHus
OTBETCTBEHHOCTH C
yKa3aHUuEM 30H
KOHTPOJIS.

VYmeer

Ormpoc,
TeCT,
3a4er

JIOoKIaz,

['enepanus uaen. Merox

VK-2. Cnocoben

VK-2.2 3Haer

Omnpoc,
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«Mo3srosoro

HITypMay.

Merton «bpaiHpalTHHT

OnpeNesaTh Kpyr
3a5aq B paMKax
MMOCTaBJICHHON IIeIU U
BBIOMPATh
OIITUMAaNbHEIE
CIOCOOBI BX

pelieHusi, UCXOoIs U3
JIEUCTBYIOIIHNX
MPaBOBBIX HOPM,
HMMEIOIUXCS PECYpPCOB
U OTPaHUYCHUUN

METO/bI aHAIH3a
B3aUMOCBSI3U
MEXY 3a7adyaMu
IPOEKTa, €ro
CTPYKTYPHBIMH
KOMIIOHEHTaMH U
KOHEYHBIMHU
pe3yabTaTamy,
3HAET U OLICHUBAET
BIIMSIHUE
U3MEHEHHUS
OTJEJIbHBIX 3a/1a4
Ha o0uIue
pEe3yJIbTATHI
IPOEKTa,

3HAaeT U
000CHOBBIBAET
BBISIBIICHHBIE
B3aUMOCBSI3H [T
OTYETHOCTH U
yIpaBJICHUsS
MIPOEKTOM.
VYK-2.3
OIICHUBATh
Pe3yJIbTaThI
MPOCKTA,
pacrpenenaTb 30Hbl
OTBETCTBEHHOCTH
MEXTY
YYaCTHUKAMHA
NpOEKTa, BBIOUPATh
ONITUMAJIbHBIC
METObI
TUTAHUPOBAHHSI
IPOEKTa C YYETOM:
JIEUCTBYIOIINX
HOPMAaTHUBHO-
MPaBOBBIX
TpeOoBaHU;
JOCTYITHBIX
pecypcoB
(BpeMEHHBIX,
(MHAHCOBBIX,
KaJIpOBbIX);
TEXHUYECKUX u
OpraHU3aIMOHHBIX
OTpaHUYECHUU;
JOKYMEHTHPOBATh
IpoIeyphl
BHECCHUS
KOPPEKTHPOBOK

Ymeer

TECT,
3a4eT

JOKIaS,

O6pa3

MPOAYKTA.

YK-2. Cnocoben

VK-2.1 VYmMmeer

Ompoc,
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IIporoTun

OnpeNesaTh Kpyr
3a5aq B paMKax
MMOCTaBJICHHON IIeIU U
BBIOMPATh
OIITUMAaNbHEIE
CIOCOOBI BX

pelieHusi, UCXOoIs U3
JIEUCTBYIOIIHNX
MPaBOBBIX HOPM,
HMMEIOIUXCS PECYpPCOB
U OTPaHUYCHUUN

JIOCTUTaTh
3aIlIaHUPOBAHHBIX
pE3yJIbTaTOB YeEpE3
peleHue
MIOCTaBJIEHHBIX
3ajad,
o0ecrieynBaTh
JIOTHUYECKYIO
B3alMOCBS3b
MEXIY 3aJadaMu U
KOHEYHBIMHU
pe3yabTaTaMu
IIPOEKTa
OLIEHUBATh
PECYPCHYIO
00eCTIeYeHHOCTh
pELICHHUST  KaXKJIOU
3aJ1a4H.

YK-2.3 Ymeer
OLICHUBATh
pe3yJIbTaThI
MIPOEKTA,
pacnpenenaTb 30HbI
OTBETCTBEHHOCTH
MEXIy
y4aCTHUKaMU
IpOeKTa, BBIOUPATh
ONITUMAJIEHBIC
METO/IbI
IUTAHUPOBAHMUS
IIPOEKTA C YUETOM:
JIEUCTBYIOIIHUX
HOPMAaTHUBHO-
MIPaBOBBIX
TpeOOBaHUH;
JOCTYIHBIX
pecypcoB
(BpeMEHHBIX,
(MHAHCOBBIX,
KaJIpOBbIX);
TEXHUYECKUX u
OpraHU3alMOHHBIX
OTpaHUYECHUU;
JIOKYMEHTHPOBATh
IPOLEAYPBI
BHECEHUS
KOPPEKTUPOBOK

TECT,
3a4eT

JOKIaS,

[Tonsarue pucka.

Knaccudukanus puckos.

[Tpyuunnbl 1
MIOCIIEACTBUSI.
YnpaBieHue puckaMu.

YK-2. Cnocoben
OnpenesaTh KpyT
3aady B paMKax
MOCTaBJICHHOMN LIEJH U
BBIOHMPATH

VK-2.2 VYMmeer
MIPOTHO3UPOBATH

BO3MOXHBIC pI/ICKI/I
U y3KHE MECTa,
BO3HMKAIOIINE H3-

Ompoc,
TecT,
3a4er

JOKIaS,
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BrisBnenue
(mpeHTHUKALIHS)
puckoB. OLleHKa pUCKOB.
[InanupoBanue
MEPOIPHUATHH 110
MPEIOTBPALICHUIO
PHUCKOB U YCTPAHEHUIO
OCJIEICTBUN

OIITHMAaJIbHBIC
CITIOCOOBI BX
pelieHusi, UCXOoIs U3
JIEUCTBYIOIIHNX
MPaBOBBIX HOPM,
HMMEIOIIHUXCS PECYPCOB
U OTPaHUYCHUN

3a HEYUYTEHHBIX
CBsI3el MEXITY
3aJjauaMy;
BBISIBIISITh
IIPUYUHHO-
CJIEJICTBEHHBIE
CBSA3M MEXKIY
JTanaMu
peanzanuu
IIPOEKTA.

VK-2.3 Ymeer
OLICHUBATb
pe3yJIbTaThl
IPOEKTA,
pacnpenenaTb 30Hbl
OTBETCTBEHHOCTH
MEXIy
y4aCTHUKaMU
NPOEKTa, BHIOUPATH
ONTUMAaJIbHbIE
METO/IbI
IUTAHUPOBAHMUS
IIPOEKTA C YUETOM:
JIEHCTBYIOIINX
HOPMAaTUBHO-
MIPaBOBBIX
TpeOOBaHUH;
JOCTYITHBIX
pecypcoB
(BpeMEHHBIX,
(MHAHCOBBIX,
KaJIpOBBIX);
TEXHUUYECKUX u
OpraHU3alMOHHBIX
OTpaHUYECHUU;
JIOKYMEHTHPOBATh
IIPOLEAYPBI
BHECEHUS
KOPPEKTUPOBOK

Pa3zpaboTka TpeboBaHmit
K pe3ynbTaTy: BBenenue.
Pa6ora ¢
3aMHTEPECOBAHHBIMHU
aunamu. TpeGoBaHuUs B
MPOEKTE.
Knaccudukanus
TpeboBanuil. icTouHuku
tpeboBanwuii. [llaru mo
pa3paboTke TpeOoBaHMIA

YK-2. Crniocoben
OTIpEACTISATh KpyT
3ajad = B paMKax
MOCTABJICHHOW IIeN U
BBIOMpATH
ONTUMAaJbHbIE
CIIOCOOBI X

pelleHus, UCXOAs U3
JIEHCTBYIOIINX
MIPaBOBBIX HOPM,
HUMEIOLIUXCS PECYPCOB
Y OrpaHUYECHUN

YK-2.1 VYmeer
JIOCTUTATh
3aHHaHI/Ip0BaHHBIX
pe3yJbTaTOB dYepe3
pelicHue
[IOCTaBJIEHHBIX
3aj1a4,
obecrneynBaTh
JIOTHYECKYFO
B3aHMOCBSI3b
MEXKIYy 3aJauaMd U
KOHEYHBIMU
pe3ybTaTaMu

Ompoc,
TecT,
3a4er

JOKIaS,
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IIPOEKTa

OLIEHUBATb
pPECYPCHYIO
00eCTIeYeHHOCTh
pELICHHUST  KaXKJIOU
3aJjaunl.
VYK-2.3
OLIEHUBATb
pe3yJIbTaThI
IPOEKTA,
pacnpenenaTb 30HbI
OTBETCTBEHHOCTH
MEXIy
y4aCTHUKaMHU
IPOEKTa, BHIOUPATh
ONTUMAJIbHBIE
METO/IbI
TUTAHUPOBAHMUS
IIPOEKTAa C YUETOM:
JIEHCTBYIOIINX
HOPMAaTUBHO-
MIPaBOBBIX
TpeOOBaHUN;
JOCTYITHBIX
pecypcoB
(BpeMEHHBIX,
(MHAHCOBBIX,
KaJIpOBBIX);
TEXHUUYECKUX u
OpraHU3aIMOHHBIX
OTpaHUYECHUU;
JIOKYMEHTHPOBATh
IIPOLEAYPBI
BHECEHUS
KOPPEKTUPOBOK

Ywmeer

3aauu ynpaBiieHUs
IPOEKTAMHU Ha 3Tare
peanusaiuu npoeKTa.
Kakune neiictBus
NpeNpPUHIMAIOTCS Ha
JTarne peaausanun’?
WNudopmuposanune
3aMHTEPECOBAHHBIX JIHI]

YK-2. Crniocoben
OTIpEeCTISATh KpyT
3ajad B paMKax
MOCTABJICHHOW IIeNH U
BBIOMpATH
ONTUMAaJbHbIE
CIIOCOOBI X

pelleHus, UCXOAS U3
JIEHCTBYIOIINX
MIPaBOBBIX HOPM,
HUMEIOLIUXCS PECYPCOB
Y OTrpaHUYEHUN

VK-2.1 VYmMmeer
JIOCTUTATh
SaHHaHI/IpOBaHHBIX
pe3yabTaToOB dYepe3
pelnieHue
[TOCTaBJIEHHBIX
3ajad4,
obecrneynBaTh
JIOTHYECKYIO
B3aHMOCBSI3b
MEXKIYy 3aJadaMd U
KOHEYHBIMU
pe3yJibTaTaMu
MPOCKTa
OIICHHUBATH
PECYPCHYIO
00€eCIIeYeHHOCTh

Ompoc,
TECT,
3auer

JOKIaS,
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pELICHHUsT  KaXKJIOU

3a1ayu.
VK-2.2 VYMmeer
MIPOTHO3UPOBATH

BO3MOXXHBIE PHUCKH
U y3KHE MecCTa,
BO3HUKAIOIIME W3-
3a HEYUYTEHHBIX
cBsI3el MEXIY
3aJjauamu;
BBISIBIISITh
HPUYHHHO-
CJIEJICTBEHHbBIE
CBSI3U MEXTY
ATanamMu
peanu3anuu
IIPOEKTA.

VYK-2.3 Ymeer
OLICHUBATh
pe3yJIbTaThl
IIPOEKTA,
pacnpeenaTb 30HbI
OTBETCTBEHHOCTH
MEX1y
y4aCTHUKaMHU
IIpOeKTa, BHIOMpPAThH
ONTUMAJIbHBIE
METO/IbI
TUTAHUPOBAHHUS
MIPOEKTa C YUETOM:
JIEUCTBYIOIINX
HOpPMAaTUBHO-
MPaBOBBIX
TpeOoBaHUl;
JOCTYIHBIX
pecypcoB
(BpeMEHHBIX,
(UHAHCOBBIX,
KaJIpOBBIX);
TEXHUYECKUX u
OpraHU3alMOHHBIX
OTpaHUYEHUI;
JIOKyMEHTHPOBATh
pOLEAYPBI
BHECEHUS
KOPPEKTUPOBOK

OTYETHOCTH B TIPOEKTE.
H3meHeHus B IpOeKTe.
JKu3HEeHHBIN UK
npoekta: OnpenenexHus u
nousaTHsa. CTpyKTypa

YK-2. Cnocoben
OnpenesaTh KpyT
3aady B paMKax
MOCTaBJICHHOMN LIEJH U
BBIOHMPATH

VK-2.2 VYMmeer
MIPOTHO3UPOBATH

BO3MOXHBIC pI/ICKI/I
U y3KHE MeEcCTa,
BO3HMKAIOIINE H3-

Ompoc,
TecT,
3a4er

JOKIaS,
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JKHM3HCHHOT'O IIMKJIA.
Bune! )xu3HEHHEIX
LUKJIOB MTPOEKTOB
KaJICHAQPHOTO TUIaHa.
DOopMBI IPEICTABIICHUS
KaJICHAQPHOTO TJIaHa

OIITHMAaJIbHBIC
CITIOCOOBI BX
pelieHusi, UCXOoIs U3
JIEUCTBYIOIIHNX
MPaBOBBIX HOPM,
HMMEIOIIHUXCS PECYPCOB
U OTPaHUYCHUN

3a HEYUYTEHHBIX
CBsI3el MEXITY
3aJjauaMy;
BBISIBIISITh
IIPUYUHHO-
CJIEJICTBEHHBIE
CBSA3M MEXKIY
JTanaMu
peanzanuu
IIPOEKTA.

VK-2.3 Ymeer
OLICHUBATb
pe3yJIbTaThl
IPOEKTA,
pacnpenenaTb 30Hbl
OTBETCTBEHHOCTH
MEXIy
y4aCTHUKaMU
NPOEKTa, BHIOUPATH
ONTUMAaJIbHbIE
METO/IbI
IUTAHUPOBAHMUS
IIPOEKTA C YUETOM:
JIEHCTBYIOIINX
HOPMAaTUBHO-
MIPaBOBBIX
TpeOOBaHUH;
JOCTYITHBIX
pecypcoB
(BpeMEHHBIX,
(MHAHCOBBIX,
KaJIpOBBIX);
TEXHUUYECKUX u
OpraHU3alMOHHBIX
OTpaHUYECHUU;
JIOKYMEHTHPOBATh
IIPOLEAYPBI
BHECEHUS
KOPPEKTUPOBOK

10.

3HAYMMOCTH IUIaHa IS
yrpasieHus. Yto
IaHUupyeM (OOBEKTHI
IUTAaHUPOBaHMs)?
Kanennaphslii max
npoekra. [laru nmo
pa3paboTke

YK-2. Crniocoben
OTIpEACTISATh KpyT
3ajad = B paMKax
MOCTABJICHHOW IIeN U
BBIOMpATH
ONTUMAaJbHbIE
CIIOCOOBI X

pelleHus, UCXOAs U3
JIEHCTBYIOIINX
MIPaBOBBIX HOPM,
HUMEIOLIUXCS PECYPCOB
Y OrpaHUYECHUN

YK-2.1 VYmeer
JIOCTUTATh
3aHHaHI/IpOBaHHBIX
pe3yJbTaTOB dYepe3
pelicHue
[IOCTaBJIEHHBIX
3aj1a4,
obecrneynBaTh
JIOTHYECKYFO
B3aHMOCBSI3b
MEXKIYy 3aJauaMd U
KOHEYHBIMU
pe3ybTaTaMu

Ompoc,
TecT,
3a4er

JOKIaS,
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IIPOEKTa

OLIEHUBATb
pPECYPCHYIO
00eCTIeYeHHOCTh
pELICHHUST  KaXKJIOU
3aJjaunl.

VK-2.3 Ymeer
OLIEHUBATb
pe3yJIbTaThI
IPOEKTA,
pacnpenenaTb 30HbI
OTBETCTBEHHOCTH
MEXIy
y4aCTHUKaMHU
IPOEKTa, BHIOUPATh
ONTUMAJIbHBIE
METO/IbI
TUTAHUPOBAHMUS
IIPOEKTAa C YUETOM:
JIEUCTBYIOIIAX
HOPMAaTHUBHO-
MIPaBOBBIX
TpeOOBaHUN;
JOCTYITHBIX
pecypcoB
(BpeMEHHBIX,
(MHAHCOBBIX,
KaJIpOBBIX);
TEXHUYECKUX u
OpraHU3aIMOHHBIX
OTpaHUYECHUU;
JIOKYMEHTHPOBATh
IIPOLEAYPBI
BHECEHUS
KOPPEKTUPOBOK

1.

bromxer npoekra:
Onpenenenue,
Ha3HA4YEHHUE, CIIOCOOBI
MPEICTaBICHHUS.
[TpuHIMTIBI CO31aHMs
Oroxera. PaspaboTka
Or0/KETa TIPOEKTA.
CrnoxHocTH 1pu
COCTaBJIEHUH OI0MKeTa

YK-2. Crniocoben
OTIpEeCTISATh KpyT
3ajad B paMKax
MOCTABJICHHOW IIeNH U
BBIOMpATH
ONTUMAaJbHbIE
CIIOCOOBI X

pelleHus, UCXOAS U3
JIEHCTBYIOIINX
MIPaBOBBIX HOPM,
HUMEIOLIUXCS PECYPCOB
Y OTrpaHUYEHUN

VK-2.2 VYmeer
MIPOTHO3UPOBATH
BO3MOJKHBIE PHUCKH
U y3KHME MeEcCTa,
BO3HMKAIOIINE W3-
3a HEYYTEHHBIX
CBsI3el MEXKIY
3aJja4aMu;
BBISIBJIATE
MPUYHHHO-
CIIEICTBEHHEIC
CBSI3U MEXIY
sTanaMu
peanuzauuu
MIPOEKTA.

VK-2.3 YmMmeer
OLICHUBATh

Ompoc,
TECT,
3auer

JOKIaS,
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pe3yJIbTaThI
IPOEKTa,
pacnpenenaTb 30HbI
OTBETCTBEHHOCTH
MEXIy
y4aCTHUKaMHU
NPOEKTa, BBIOUPATH
ONTUMAJIbHBIE
METO/IbI
IUTAHUPOBAHMUSI
IIPOEKTA C YUETOM:
JIEUCTBYIOIIUX
HOPMaTUBHO-
IIPaBOBBIX
TpeOOBaHUN;
JOCTYIIHBIX
pecypcoB
(BpeMEHHBIX,
(bMHAHCOBBIX,
KaJIpOBBIX);
TEXHUUYECKUX u
OpraHU3aIMOHHBIX
OTpaHUYECHUU;
JIOKYMEHTHPOBATh
IPOLEAYPBI
BHECEHUS
KOPPEKTUPOBOK

12.

Mertobl ynpaBiaeHuUst
MIPOEKTaMHU.
Kiaccuueckoe

IIPOEKTHOE YIIPABJICHUE.

Agile. ['ubkue meTompr:
Scrum, Lean, Kanban

YK-2. Crniocoben
OTIpEeACIIATh KpyT
3ajad B paMKax
MOCTABJICHHOW IIeNU U
BBIOMpATH
ONTUMAaJbHbIC
CIIOCOOBI X

pelleHus, UCXOAS U3
JIEHCTBYIOIINX
MIPaBOBBIX HOPM,
HUMEIOLIUXCS PECYPCOB
Y OTrpaHUYEHUN

VK-2.1 VYmeer
JIOCTUTaTh
3arIaHUPOBAHHBIX
pe3yJabTaTOB 4epes
pelieHne
IMOCTaBJICHHBIX
3a7a4,
obecreynBaTh
JIOTUYECKYIO
B3aHIMOCBS3b
MEXIy 3aJadyaMu U
KOHEYHBIMU
pe3yiabTaTaMu
MPOEKTa
OLIEHUBATD
PECYPCHYIO
00eCIeYeHHOCTh
pELICHHUsT  KaXKIOU
3aJ]a4H.
VK-2.3
OLIEHUBATh
pe3yabTaThl
MPOCKTA,
pacnpenensiaTb 30Hbl
OTBETCTBEHHOCTH

Ymeer

Ompoc,
TECT,
3auer

JOKIaJ,
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MEXTY
y4aCTHUKaMHU
NPOEKTa, BHIOUPATh
ONTUMAJIbHBIE
METObI
IUTAHUPOBAHMSI
IIPOEKTAa C YUETOM:
JIEUCTBYIOIIUX
HOPMAaTHUBHO-
IPaBOBBIX
TpeOOBaHUN;
JOCTYIIHBIX
pecypcoB
(BpeMEHHBIX,
(MHAHCOBBIX,
KaJIPOBBIX);
TEXHUYECKUX u
OpraHU3alMOHHBIX
OTpaHUYECHU;
JOKYMEHTHPOBATh
IPOLEAYPBI
BHECEHUS
KOPPEKTUPOBOK

13.

IIpezenTanus Uaeu
IIPOEKTA! Crpykrypa,
dbopmar mpe3eHTalud U
coJepKaHue
BoicTyIuieHus. Co3naHue
BU3YaJILHOTO
COTIPOBOXKACHHUS.
Odopmiienne
MPE3EHTALINH.
MaTepuaia

ITonaua

YK-2. Crniocoben
OTIpEeCIATh KpyT
3aJjad = B paMKax
MOCTABJICHHOW IIeNU U
BBIOMpATH
ONTHUMAaJbHbIC
CIIOCOOBI X

pelleHus, UCXOAS U3
JIEHCTBYIOIINAX
MIPaBOBBIX HOPM,
HUMEIOLIUXCS PECYPCOB
Y OrpaHUYEHUN

VK-2.2 VYmeer
MPOTHO3UPOBATH
BO3MOJKHBIE PHUCKH
U y3KHE MeEcCTa,
BO3HMKAIOIIUE W3-
3a HEYYTECHHbBIX
CBsI3el MEXTY
3aJla4aMu;
BBISIBJIATD
MPUYUHHO-
CIIeICTBEHHEIE
CBSI3U MEXIY
sTanaMu
peanu3anuu
MIPOEKTA.
VK-2.3
OLICHUBATh
pe3yabTaThl
MIPOEKTA,
pacrpenensiaTb 30HbI
OTBETCTBEHHOCTU
MEXIY
Y4aCTHUKAMH
MpOeKTa, BHIOUPATH
ONTUMAJIbHEIC
METObBI
TJIAaHUPOBAHUS
MIPOEKTA C YYETOM:
JICMCTBYIOIIHNX

Ymeer

Ompoc,
TECT,
3auer

JOKIaS,
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HOPMAaTHUBHO-
IPaBOBBIX
TpeOOBaHUM;
JOCTYIIHBIX
pecypcoB
(BpeMEHHBIX,
(MHAHCOBBIX,
KaJIPOBBIX);
TEXHUYECKUX u
OpraHU3alMOHHBIX
OTpaHUYECHUU;
JOKYMEHTHPOBATh
IpOIEyphl
BHECEHUs
KOPPEKTHPOBOK

Jdranbl GopmupoBanusi kKomnereHuui B mpouecce ocsoeHuss OIIOII mpsimo
CBA3aHbl C MECTOM JHUCIMUIUIMH B oOpa3oBaTenbHOM mnporpamme. Kaxawiii stamn
dbopMHUpOBaHUS KOMIIETEHIIMU, XapaKTEPU3YETCsl ONPEICICHHBIMUA 3HAHUSIMH, YMEHUSIMU
U HaBBIKAaMU M (WJIM) OMBITOM IPO(ECCHOHATBHOM NeATeTbHOCTH, KOTOPhIE OLIEHUBAIOTCS
B MpOLECCE TEKYLIEro KOHTPOJISI YCIEBAEMOCTH, IPOMEXKYTOYHOM aTTEeCTalluu 10
JUCHUUIUINHE (MPAKTUKE) U B IIPOLIECCE UTOTOBOM aTTECTALNU.

HNucuuminHa «BBefgeHue B MOPOEKTHYIO JAESTEIbHOCTb» SIBISIETCS HayajdbHBIM
ATanoM KOMIUIEKCA AUCITUIUIMH, B XOJ€ MU3YYCHHUS KOTOPBIX Yy CTYACHTOB (HhOPMHUPYIOTCS
komnereHuusa Y K-2.

3aBepuiaerca padbota o GOPMUPOBAHUIO Y CTYJICHTOB YKa3aHHBIX KOMIIETECHIIMI B
X0J1e peaMeTa «3aKOHOTBOpYECKasi MHULIMATUBAY.

Ntoroas onienka copMupoBaHHOCTH KoMmreTeHIuu Y K-2 onpenensercs: B mepuo/l
l'ocynapcTBeHHast UTOTOBas arTecTalys: MOJArOTOBKA K CAa4ye U cjadya rocyaapCTBEHHOIO
9K3aMeHa, [ ocyJapCTBEHHass WTOTrOBasi aTTECTAlUs: BBIMOJHEHHE, TOATOTOBKA K
IPOLIEyPE 3aAIUTHI U 3aIIUTa BHITYCKHOW KBATU(PUKALIMOHHON paOOTHI.

B mnpomecce m3yyeHusi AMCHHMILIMHBI, KOMIIETEHIUM TakK:xke (opMupyrTcs
MOJ3TAIHO.

OcHoBHBIMH dTanamMu  ¢GopmupoBanus YK-2 10pu U3yYEeHUU JUCHUTLIAHBI
b1.I(M).B.9.1 «BBeaeHue B MNPOEKTHYIO JEATEIBHOCTBY SIBISETCS IMOCIEI0BATEIbHOE
U3YYCHHUE COJIEPKATEIIbHO CBSI3aHHBIX MEXIy co00i TeM y4eOHbIX 3aHaATuid. M3yueHue
KOKJI0W TEeMbl TPEArnosaraeT OBJIAJCHHE CTYACHTAMH HEOOXOIWMBIMHU JCCKPUITOPAMU
(COCTaBISIOMMMHI ) KOMIIETSHITHH. J[71s1 oTieHKH ypOBHS CHOPMHUPOBAHHOCTH KOMITETEHITAN
B MPOIECCE HU3YUYECHUS AUCHUIUIUHBI MPEIYCMOTPEHO MPOBEICHHUE TEKYIIEro KOHTPOJs
yCIEBaeMOCTH MO0 TemaM (paszjenaM) AUCUUIUIMHBI U MPOMEKYTOUYHOM aTTECTalMU IO
JTUCLUTUIUHE — 3a4eT.

6.2. KonTpoJibHbIE 3aJaHUS U MATEPHUAJIbI, HEO0OXO0AUMBbIE /IJIsl OLEHKN 3HAHUM,
YMEHHUI1 U HABBIKOB M (MJIM) ONBITA AeSATeJbHOCTH, XaPAKTEPU3YIOIIHX ITANBI
(popmMupoBaHUs KOMIIETEHIUIT B IIpoIecCe OCBOEHUS 00Pa30BaTeJIbHOI MPOrPaAMMBbI

6.2.1. KoHTpoJbHBIE BONPOCHI 110 TeMaM (pa3aejamM) sl OIpPoca Ha 3aHATHAX
| Tema (pazzgen) | Bomnpockel |
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Tema 1.  IlpoexTHas
EATEIHHOCTD: oOmree
npencrasieHue. llonstue
MpOEKTA. OTanel
MPOEKTHOM JEATEIbHOCTH

YK-2
1. [laiite onpenenenue mnpoekta. HazoBute ero  KIOYEBbIE
XapaKTEPUCTHUKHU.

2. UYeM 0OpoeKT OTIWYAETCS OT OMNEPAlMOHHON JIeSITEIbHOCTH?
[IpuBenuTe IpUMEPBL.

3. IlepeuucnauTe OCHOBHBIE HTalbl >KM3HEHHOTO IMKJIA MPOEKTa |
pacKpoiTe UX cofepKaHue.

4. Kakue TOKyMEHTHI pa3padaThIBaIOTCS Ha dTale WHUIMAIIMKM TTPOEKTa?
KakoBa ux ponp?

5. Onumwure B3aWMOCBSI3b MEXIY IEISIMH, CpPOKaMH, OIOJUKETOM |
Ka4eCTBOM B MPOEKTE («TPOHCTBEHHOE OTPAHUUYCHUE).

Tema 2. Knaccudukarus

MPOEKTOB. Y CIEMIHOCTh
MpOAyKTa W TPOEKTa
(Baxxnbie 3JIEMEHTBI

YCHENTHBIX TIPOEKTOB)

YK-2

1. Ha3oBuTe OCHOBHBIE KPHUTEPHH KIACCU(PUKAIUH TPOCKTOB.
[IpuBenuTe NpUMeEpHI MPOEKTOB I KAKIOTO KPUTEPHS.

2. YeMm OTIMYAIOTCSI KOMMEPUYECKME M COLMAIBHBIE IPOEKTHI?
KaxoBbI UX KIIFOUEBBIC IT0KA3ATEIN YCIEHIIHOCTH?

3. Onwumure pasnnuus MEXIY KPaTKOCPOYHBIMU u
JOIrOCPOYHbIMM  IpoekTamMu. Kakue ¢akTopsl BIMSAIOT Ha HX
MPOJIOJKUTENBHOCTH ?

4. Kakne 0COOGHHOCTHM XapaKTepHBl I  MEKIyHApOIHBIX
IIPOEKTOB IO CPAaBHEHUIO C JIOKAIbHBIMU?

5. Kak xmaccuumupyrorcst mMpoeKTbl TO CTEMEeHU CI0KHOCTHU?
[IpuBenuTe IpUMEPBL.

6. JlaiiTe onpenenenue ycrnemHocTy npoekra. Kakue kpurepun
HCIOJIb3YIOTCS AJ1s €€ OLEHKU?

7. B ueMm pa3zHHIIa MEXly YCIIEIIHOCTBIO POAYKTA U

yCIEIHOCThI0 npoekTa? [IpuBeaure npumepsl.

8. Kakue gakTopsl MOTYT IPUBECTH K HEYjau€ MIPOEKTa, AaKe €ClIn
IIPOAYKT yCHemeH?

9. Kak cBsi3aHbI y0BIETBOPEHHOCTD 3aKa34MKa U YCHEIIHOCTb
npoekra’?

10. Onuiure posib yIpaBlieHUs: pUCKaMH B 00ecrieueHun

YCHICIIHOCTHU IPOCKTA.

Tema 3. Komanna
npoekra. Ponu B mpoekre

YK-2

1. Kakuwe ocHOBHBIE ATambl (OPMUPOBAHUS KOMAHIBI IMPOEKTAa BHI
MOJKETE BELIIEIUTE?

2. Onummre KIHOYEeBbIe MPUHIUIBI MOJ00pa YYACTHUKOB MPOEKTHOM
KoMaHbl. Kakne KoMneTeHIH JOJKHBI yUUTHIBATHCS?

3. Kak pacrnpenesnstoTcsi pojid B MPOEKTHOW KOMaHE B 3aBUCUMOCTH OT
METOAOJIOTUH yIpaBieHus (Hanpumep, Agile vs Waterfall)?

4. Kakue ¢akropsl BIUAIOT Ha 3((EKTUBHOCTH PabOThI MPOEKTHOMH
KOMaHEBI?

5. Kakue HMHCTpYMEHTbI W METOJbl HCIOJIB3YIOTCS ISl CILIOYEHHS
KOMaH/Ibl MpoeKTa’?

6. Ilepeuucnure OCHOBHBIE POJIM B MPOEKTHOM KOMAaHJIE U KpPATKO
OXapaKkTepusynTe ux QyHKIIH.

7. B uem 3akirouaeTcs poiib project-menepkepa? Kakumu HaBbIKaMHu OH
IIOJDKEH o0J1amarh?

8. Kakyro ponbp wurpaer 3aka3uumk (creiikxonnep) B mpoekrte? Kak
CTPOMUTCS B3aUMOJICHCTBUE C HUM?

9. YUem oTimMuaercst poJib CIIOHCOpPAa MPOEKTa OT POJU PYKOBOIUTEINS
npoekra?
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Tema 4. OTBETCTBEHHOCTD

y4aCTHUKOB KOMAaH/Ibl.
Kommynukanuum B
MPOEKTE. OcHOBHBIE

OIPCACIICHUA U MMOHATHUA

YK-2

1. Kakye BHOBI OTBETCTBEHHOCTH CYHIECTBYIOT Yy YYaCTHHKOB
IIPOEKTHOM KOMaH IbI? [laiiTe XapaKTepUCTUKY Ka)KIOMY BULY.

2. Kak ¢opmanbHO 3aKpemisieTcss OTBETCTBEHHOCTh YYaCTHUKOB
npoekra? Kakue JOKyMEHTBI pPETJIaMEHTUPYIOT  PACIpEAcICHHUE
OTBETCTBEHHOCTH?

3. Onumure 30HBI OTBETCTBEHHOCTH KJIIOYEBBIX pOJIEH B IPOEKTE:
PYKOBOJUTEIIS IPOEKTA, UCTIOJTHUTEIEH, 3aKa34nKa.

4. Kakue mociaencTBus  MOTYT  BO3HUKHYTb  IIPU  HEUYETKOM
pacnpeelIeHnu OTBETCTBEHHOCTH B ITpoekTe? [IpuBennuTe npuMepsl.

5. Kak u3MeHseTcsl cTeleHb OTBETCTBEHHOCTH YYaCTHUKOB Ha Pa3HbIX
(bazax XKU3HEHHOI0 LIUKJIA IPOeKTa?

6. Jlaiite omnpexneneHue KOMMyHUKauusM B npoekre. [louemy onHu
ABJIAIOTCS KPUTUYECKU BaKHBIM DJIEMEHTOM YIPABJICHUS IPOCKTaMU?

7. Kakue OCHOBHBIE KaHajlbl KOMMYHHUKALlUd HCIOJB3YIOTCA B
MPOCGKTHOM  JesTenpbHOCTH? B KkKakux ciydasx 1enecooOpa3HO
MIPUMEHSTH Ka)KJbli U3 HUX?

8. OnumuTe TUNHYHBIE Oapbepbl KOMMYHUKAIlMM B IPOEKTHBIX
KOMaHJaxX U METOABI UX MIPEOJOTIECHHUS.

9. KakoBa posib pyKOBOIUTENSI IPOEKTa B OpraHu3anuu 3h(HEeKTUBHBIX
KOMMYHMKAIUI MKy y4acTHUKaMU?

10.Kakne HHCTpYMEHTHl M TeXHoJoruu HauOosiee >(PGEKTUBHBI IS
yIpaBIEHUs] KOMMYHUKALUSAMHU B paclpeesIeHHbIX KOMaH1ax?

Tema 5. Cuctema
YIIpaBICHUSA
KOMMYHHUKAITUSIMU B
npoekre. KoMMmyHukamm
B X0JI€ COBMECTHBIX pabOT

YK-2

1. Kak kadecTBO KOMMYyHHMKanuil BIMSET Ha BBIIIOJIHEHUE
y4JacTHUKaMH cBoux obOsi3anHocTeit? [IpuBeauTe mpumepsl.

2. Kakum oOpa3oM cucreMa OTYETHOCTHM B TIPOEKTE CBs3aHA C
pacnpeesIeHueM OTBETCTBEHHOCTH?

3. Onumure ONTUMAIbHYIO MOJEIb B3aUMOJEHCTBUS MEXIY
YY4aCTHUKaMH IPOEKTa € TOYKH 3peHHsl OajiaHCa OTBETCTBEHHOCTH U
KOMMYHHUKAIUH.

4. Kakue Merompl MOTHMBALMUM  CIOCOOCTBYIOT — IOBBIIICHHIO
OTBETCTBEHHOCTH YYaCTHUKOB Y€pe3 CUCTEMY KOMMYHHUKALUI?

5. Kak KkOH(UKTBI, BbI3BaHHbIE HAPYLIEHUSIMH KOMMYHUKALUH,
BIIUSIIOT HA YPOBEHb OTBETCTBEHHOCTH B KOMaH1e?

6. Pa3zpaboraiiTe cxeMy KOMMYHHKAalUil AJii TUIIOBOTO IPOEKTa,
YUUTBIBAIOLIYIO PACIIPEAEIEHUE OTBETCTBEHHOCTH MEXy YHYaCTHUKAMHM.
7. Kakme mokazarenun mO3BONSIIOT OLEHUTH 3(P(HEKTUBHOCTH
CUCTEMbl KOMMYHMKAlMi M paclpeiesieHuss OTBETCTBEHHOCTH B
npoekte?

8. Kak  cnemyer  moxkymMeHTHpoBaTb  KOMMYHMKAallMM  JJIs
o0ecrne4yeHus Mpo3pavyHOCTH OTBETCTBEHHOCTH YUYaCTHUKOB?

9. Onwummure mpoueaypy 3cKajaluy IpoOieM B MPOEKTE C Y4eTOM
MPUHIIUIIOB OTBETCTBEHHOCTH U KOMMYHHUKAIIHH.

10.  Kakue isydmime NOpakTUKWA YIPABIECHUS OTBETCTBEHHOCTBIO M
KOMMYHHMKAIMSIMU  Bbl MOXETE€ PEKOMEHJIOBaTb JJIs  CIOMKHBIX
MIPOEKTOB?

Tema 6. ['enepauust uuei.
Meton «Mo3roBoro
TypMay. Meron
«bpaitHpaTUHI»

YK-2

1. Maiite onpenenenue npouecca reiepauuu uaeil. Kakoe mecro oxn
3aHMMAET B IPOEKTHOM MEHEKMEHTE?

2. Ilepeuncnure U OXapakTepU3yWTE€ OCHOBHBIE  ITPUHIUIIBI
3¢ heKTUBHOM reHeparuy uaeH.
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3. Kakue mncuxomornueckue Oapbepbl 4Yalle BCETO0 MEIIAIOT
reHepalny KpeaTUuBHBIX uaei? Kak ux MOXHO Mpeo101eTh?

4. Onumure B3aUMOCBSI3b MEXAY OTallOM TeHEepaluu Uael u
MOCIEAYIOIMMU 3TallaMy peaau3alliy IpoeKTa.

5. Kakue ycrmoBusi HEOOXOMUMBI IJisi CO3JaHUS OJIAroNmpHUsITHON
Cpelbl FeHepaluy uaen B KoMaHe?

6. B dem 3akmouaercs cytb Merona "MosroBoro mrypma'?
HazoBurte ero kiroueBble 3TAMbI.

7. Kakue nmpaBuia npoBeeHus: KJIACCUYECKOI0 MO3TOBOTO IITypMa
SIBJISIIOTCS HanOosee BaxkabIMu? [Touemy?

8. OnuiuTre pa3inuuus MEXIy HHAMBUAYAJIbHBIM M TPYNIOBBIM

MO3TOBBIM IITYpMOM. B KakuX cCiydasx HpeaodTUTeNIbHee KaX bl 13
HOIXO0I0B?

9. Kakpne wMoaudukamum MeTola MO3rOBOTO INITypMa BaM
n3BeCTHHI? UeM OHUM OTIMYaOTCs OT KJIACCUYECKOrO BapuaHTa?
10. Kakpe tunmuHble OMMOKK JOMYCKAIOT TPHU TPOBEICHUU
MO3TOBOI'0O IITypMa U KaK UX MOYKHO N30€KaTh?
1. Haiite xapakrepuctuky merony "bpaitHpaltuHr'. B yem ero
MIPUHIUITAATIBFHOE OTIUYHE OT MO3TOBOTO IITypMa?
12. Onumure  MOUIAaroBBIM  aNrOPUTM  IPOBEACHUS  CECCHH
OpeitHpaiiTUHTA.
13. Kakne  mpeumymiecTBa  uMeeT — OpeHHpaTHHT  Tiepen
TPAAUIIMOHHBIMU METOJAMU T€HEepaLUK ujen?
14. B kakux cuTyamusx 1eaecoo0pa3HO HCIONIb30BaTh HMEHHO
MeToJ1 OperHpaiTuHra?
15. Kakne WHCTpyMEHTBI M TEXHUKM MOKHO HCMOJIb30BATH IS
MOBBIIICHHS 2)(HEKTUBHOCTH OperiHpaiTHHTa?
YK-2
1. Haiite ompeneneHue NOHATHIO «oOpa3 mpoaykray. Kakyo poib
OH UTpaeT B pa3paboTKe MpoekTa?
2. Kakwue snemMeHTsl BKJIIOUatoTCs B 00pa3 npoaykTra? Onuimre ux
B3aUMOCBS3b.
3. Kak ¢opmupyercs o06pa3 npoayKkra Ha paHHHX dTarnax mpoexra?
Kaxue MeToapl CTIONB3YIOTCS 7Sl €70 JIeTalu3auu?
4. B uwem pasnuma mexmy oOpa3oM MPOAYyKTa U TEXHUYECKUM
3aganueM? Kak oHU JOMOJIHSIOT IpyT apyra?
5. Kakue mHCTpYMEHTBI U METOJbl MOMOTAIOT BU3YyalIU3UpPOBATh U

Tema 7. OOpa3 npoaykTa. | JOHOCUTH 00pa3 MPOAYKTa 10 KOMaH/bl U 3aKa3unKa?

[Iporotun 6. Uro takoe mporotun npoaykra? Kakue nenu mpeciemyer €ro
co3anue?
7. Onummre OCHOBHBIC BUABI MPOTOTUIIOB (HampuMep, OyMaKHbIH,

uu(ppoBOH, HHTEPAKTUBHBIN). B Kakux ciyyasx mpUMEHSETCS Ka)Iblil
U3 HUX?

8. Kaxue stanbl BkitouaeT nporiecc nporotunupoBanusi? Kak onu
CBSI3aHBI C JKU3HEHHBIM LIUKJIOM NPOEKTa?
9. Kaxk onenuBaercs addexruBHocTs npoTtoTHna? Kakue kputepun
HCIIOJIb3YIOTCS JJIs1 €r0 IPOBEPKU?
10. Kakume ommbOku wyame Bcero [IOMyCKAalOT TMpPU  CO3/aHUU
npoToTunoB? Kak ux MOKHO M30€KaTh?

Tema 8. Ilonsitue pucka. | YK-2

Knaccudukanus puckos. | 1. Jaiite onpeneneHne pucka B KOHTEKCTE YIIPABJICHUS IPOEKTAMHU.

IIpyuyrHBI ¥ TTOCIICACTBHSL.

UeM pUCK OTIIMYAETCS OT HEONPEACICHHOCTH ?
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VYnpasnenue puckamu. | 2. Onumure KIIOYEBBIE XapaKTEPUCTHUKU PUCKA: BEPOSTHOCTD,
BrisiBnienue BO3EeHCTBUE, TPUOPUTET. Kak OHM B3aMMOCBSI3aHbI?
(upentudukanus) puckos | 3. Kakue ocHOBHBIE Li€IM TpecienyeT MpoLecC YIpaBICHUS
pUCKaMH B IPOEKTE?
4. Ha xakux sTanax >KM3HEHHOI'O ILMKJIA IPOEKTa YIIpaBJICHUE
puckamu Hanbosee KputuaHo? OOOCHYWTE Balll OTBET.
5. KakoBa  ponp  pykoBoauTenss  IpoeKTa B Ipolecce
UACHTU(DUKAIMYI U YIIPaBICHUS] pUcKamMu?
Tema 9. Ouenka puckoB. | YK-2
[lnanupoBanue 1. [To kakuM KpuTEpHsAM KIaCCUPUIUPYIOT PUCKH B TpOEKTax?
MEpOIPUIATHH 110 [IpuBenuTe mpuUMeEpsI I KaXA0W KaTETOPHUH.
MPEIOTBPAILLEHUIO PUCKOB | 2. B uem pasnuna mexnay BHYTPEHHUMH M BHEIIHUMU pPUCKaMuU?
U YCTPAHEHHIO Kaxoit Tun ciioxHee KOHTPOIUPOBATH U MOYEMY?
MOCIIEZICTBHM. 3. Onumure pa3nuyusi MeXay CTpaTern4ecKUMH, ONepalliOHHBIMU
1 (MHAHCOBBIMH PHUCKaMH MIPOEKTA.
4. Kakue cnemuduueckne pucku XapakTtepHbl s [T-mipoekTos,
CTPOMUTENBHBIX IPOEKTOB U HAYYHO-UCCIEA0BATEIBCKUX TPOEKTOB?
5. Kak xnaccupuuupyroT pucku mo CTerneHu UX BIUSHUS Ha MPOEKT
(karacTpoduuecKkre, KpUTHYCCKHE, TOMYCTUMBIE)?
Tewma 10. Pa3paboTka YK-2
TpeOoBaHUil K 1. Haiite ompenereHue MOHATUIO "TpeOOBaHHS K pe3yibTaTy
pe3yibTaty: BBeaenue. npoekrta". YeM OHM OTJIMYAIOTCS OT LIeJIe mpoeKTa?
Pabora ¢ 2. Onumure poib M 3HAUY€HUE TPEOOBaHMI B JKU3HEHHOM IUKJIE
3aMHTEPECOBAHHBIMU npoekTa. Kak OHUM BIHAIOT Ha yclex npoexTa?
nuuamu. TpeGoBaHus B 3. Kakue  oOcHOBHBIE TIpynmbl  3aMHTEPECOBAHHBIX  CTOPOH

npoekte. Knaccuduxarus

y4acTBYIOT B (hopmupoBaHuu TpedoBanuii? Kak ydyecth ux uHTEpECh?

tpeboBanuii. Uctounuku | 4. Hasosure KJIFOYEBbIE XapaKTePUCTUKHU Ka4eCTBEHHO

tpeboBanwmii. [llaru mo chopmynupoBaHHbIX TpeboBanuii (SMART u ap.).

pa3paboTke TpeOoBaHMI 5. Kakne pucku BO3HUKAIOT NPU HEKOPPEKTHOH (HOPMYIHPOBKE
TpeOoBaHUI?

Tema 11. 3agauu | YK-2

yIOpaBiIeHUus:  NpoekTamu | 1. Kakwue xnroueBble 3a7ja4n pelaeT pyKOBOJUTENb ITPOEKTa Ha

Ha JTale peaju3aluy | dTare peanuzannn’

npoekra. Kakne neicrsus | 2. Kak ocymecTBisercs neranusanys IiaHa poeKTa rnepes

MpeANPUHUMAIOTCS Ha | HA4YaJIOM peain3anun’?

JTamne peanuszaumu? | 3. Onuimre nporecc pacupeeneHus pecypcoB (TPyI0BbIX,

WNudopmupoBanue MaTepHaAIbHBIX, ((MHAHCOBBIX) Ha dTAIe peaTH3alii.

3aMHTEPECOBAHHBIX JIMIL 4. Kakue MeTob! KOHTpOJIs CpOKOB Hanbosee 3pPeKTUBHBI B X0/€
peanu3alnuu npoexra?
5. Kak oprann3oBats B3aMMOACHCTBHE MEXAY NOAPSIAYUKAMU U
CyOnoApsiAYMKaMH B IIPOLIECCE PEeATH3ALNN 7

Tema 12. OT4ueTHOCTS B YK-2

npoekre. Mi3meHenus B 1. JlaiiTe onpenenenye )KU3HEHHOT 0 [IUKJIa IIpoekTa. Uem oH

npoekre. JKu3HEeHHbIN OTJIMYAETCS OT KU3HEHHOT'O LIUKJIA IIPOAYKTa?

LUKJI IPOEKTA! 2. Onuire 0CHOBHBIE (Pa3bl TUITOBOTO )KU3HEHHOTO IIHKJIA

Omnpenenenus u NOHATHUA. | nTpoekTa. KakoBbl KitoUeBbIe 3a/1a4M Kax 101 (asbr?

CrpyKTypa )KU3HEHHOTO 3. Kakwue pakTops! BIUAIOT Ha MIPOAODKUTEIBHOCTD U CTPYKTYPY

LUKJIA. BUabl )KU3HEHHBIX | )KM3HEHHOIO LIMKJIA IIPOEKTa?

LIUKJIOB IIPOEKTOB 4. B ueM paszHuIa MeXly IOCIEN0BATENBHON U UTEPALIMOHHOU
MOJIEJIBIO )KU3HEHHOTO LIUKJIa?
5. Kak BpIOOp MOJ1€1M KU3HEHHOT'O LIMKJIA BIUSET HA yIPABICHHUE
MPOCKTOM?
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Tema 13. 3HauumMocThb YK-2
IJIaHA JIJ1s1 YIIPaBJICHHUS. 1. JlaliTe onpeneneHue KajJeHIapHoro miana npoekra. Kakosa ero
Yro mianupyeM (0OBEKTHI | POJIb B YIIPABICHUH ITPOSKTOM?
TJIAHUPOBaHU)? 2. Kakue oCHOBHBIE AJIEMEHTBI BKJIIOUAET KaJCHIAPHBIN IIJIaH
Kanennapusiii mnan npoexra?
npoekra. [Ilaru mo 3. OnuimnTe B3auMOCBSI3b MEXKY KaJ€HIapHbIM IJIAHOM U
pa3paboTKe KaJIeHJapHOro | IPYTMMHU JOKYMEHTaMH MpoeKTa (ycTaB, OI0/KET).
mwiana. opmel 4. Kaxkue hakTopbl BIUSAIOT HA CTPYKTYPY H JI€TATU3AIUIO
MIPEICTABICHHS KaJIeHAapHOTO I1aHa?
KaJIeHAapHOTO IJIaHa 5. Kakue nokazarenu UConb3yOTCs 17151 KOHTPOJIS BBIMOIHEHUS
KaJICHJIapHOT O TU1aHa?
6. OnuinTe CUCTEMY MOHUTOPUHIAa OTKJIOHEHUH OT 1uiaHa. Kakue
METpUKU Hanbosee nHPOPMATUBHBI?
7. Kak yacTo 1 mpu Kakux yClIOBUSIX CIEAyeT aKTyaJIu3upoBaTh
KaJICHIapHbLIH IIJ1aH?
Tema 14. bromxer | YK-2
npoekrta:  Ompexaenenue, | 1. Haiite onpenenenue O0romKeTa mpoekTa. Kakue ocHOBHBIE
Ha3HAYCHHE, c1rocoObI | (DYHKITMU OH BBITIOJTHSIET?
IIPEACTABIICHMUS. 2. Kakue BubI 3aTpaT BKIIIOYAIOTCS B OIO/KET MPOEKTa (IpsSMBIe,
[puHIuIB! CO3JaHUS | KOCBEHHbIE, [IOCTOSIHHBIE, IEPEMEHHbIE)?
OroKera. Pazpabotka | 3. OnuiTe NO3TAMHBINA Mporece pa3paboTKu OI0/pKeTa MPOEKTa.
Oromxera npoekra. | 4. Kaxue MeTo/pl OLIEHKH CTOMMOCTH MPOEKTa Bbl 3HAETE
CrnoxHoctu IpH | (aHAJIOIMH, IapaMeTPUUECKHM, CHU3Y-BBEPX)?
COCTaBJICHUH OIOKETa 5. Kax yauteIiBaroTCst pucKku ipu pOpMHUPOBAHUHU OIOIKETA
npoekra’?
6. Kaxue MHCTpYMEHTBI HCIIONIb3YIOTCS ISl pacueTa pe3epBOB Ha
HETpeABHICHHBIE PAacX0/Ibl?
7. Kak pacnpenensitorcst 3aTpatsl 1o ¢azam KU3HEHHOTO UK
MpoeKTa?
Tema 15. MeTtoabt VK-2
yIpaBJICHUS IPOCKTAMHU. 1. JlaiiTe onpeieneHre MeToAa yrpasieHus npoekramu. Kakue
Krnaccudeckoe mpoekTHOE | KpUTEpUH UCTIOIB3YIOTCS ISl MX KiacCcupuKaum?
ynpasienue. Agile. 2. Onuimre pa3nuuus MeXIy TPAAULIMOHHBIMU U THOkMH (Agile)
['mbxue meTompl: Scrum, METOJaMH YIIPaBJIECHUS MPOCKTAMHU.
Lean, Kanban 3. Kakue ¢akTops! BIMAIOT Ha BEIOOP METOAA yIIPABICHUS JUIS
KOHKPETHOT0 MpoekTa’?
4. Kak orpacnesas cnermuduka (IT, crpourensctBo, HUOKP)
orpezieNnisieT BEIOOp METOI0B YIIpaBieHus?
5. Ha3zoBute ocHOBHBIE cTaHAAPTHI U GPEHMBOPKHU B YIIPABICHUU
npoekramu (PMBOK, PRINCE?2, Scrum).
Tema 16. [Ipezenrtanus YK-2
UJIeH MPOEKTa: 1. Kakue nenu 1 3a1a4u 10JKHA peliaTh MPe3eHTaIMs MpoeKTa?
Crpyxkrypa, hopmat 2. Kak onpenenuts 1eneBy0 ayIMTOPHIO MPE3CHTALUH U
MIpe3eHTAlNH U a/IalTHPOBATh KOHTEHT MO/ €€ MOTPEOHOCTH?
coJiepaHue 3. Kakue xirodeBbie 3JIeMEHTHI HEOOXOMMO BKIIFOUUTH B
BoICTyIUIeHUs. CO3/laHue | CTPYKTYpY NMPE3EeHTAIMH TPOeKTa?
BU3yaJIbHOTO 4. Kak BbIOpaTh ontumManbHbIi popMat npe3eHTanuu (yCTHbIH
COTIPOBOXACHHUS. JIOKJIaJ], BUJICOTPE3CHTAIUs, MHTEPAKTUBHAs ceccHsi)?
Odopmiienne 5. Kakne unctpymeHTsl Hanbonee 3pPeKTUBHBI I CO31aHUS
npe3eHTauuu. [logaga MPE3EHTALMOHHBIX MATEPHUAIIOB?
Marepuana 6. Kak chopmynupoBars yOeauTenbHOe BBECHHE, KOTOPOE Cpaszy

3aMHTEPECYET ayAUTOPHIO?
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7. Kakue MeTospl BU3yanu3aluuu JaHHbIX (TpapyKH, THarpaMMBl,
uHporpaduka) Hanbosee 3¢(HEeKTUBHBI B IPE3EHTALNN TPOeKTa?

8. Kaxk nmpencraBuTe KOMaHy IPOEKTA U pacIpeielIeHue pojiei B
MPE3CHTALMH?

9. Kakum 00pa3om npoieMOHCTPUPOBATh YHUKAILHOCTD U
KOHKYPEHTHBIE IPEUMYIIECTBA MPOEKTa?

10.  Kak cTpykrypupoBaTh HH)OpMAIHIO O OI0/HKETE U CPOKax
peanu3anuu npoexTa?

11.  Kakue TeXxHUKH ITyOIMYHOTO BHICTYIUICHUS! HANOOJIe€ BaXKHbI
IIPU IPE3EHTAlUN TPOeKTa?

12. Kak ynpaBnaTh BHUMaHUEM ayIMTOPUH BO BpeMs Ipe3eHTaluu?
13.  Kakwue cTpaTeruu MOKHO MCIIOJIb30BATh sl OTBETOB Ha
CJIO’KHBIE BOIIPOCHI ay JUTOPUU?

14. Kak 3¢ pexTuBHO HConb30BaTh HEBEPOATBHYI0 KOMMYHUKALIUIO
(>kecTbl, MUMHKAa, 1103a) BO BpeMs [IPE3CHTALINU?

15. Kakue TexHuueckue acrekTbl HE0OX0AUMO MPOBEPUTD MEPET

HayaJioM TMPe3eHTALUM?

HIkana oneHUBAHUS OTBETOB HA BONPOCHI

MIxana oneHUBaAHUSA

Onucanue

3auteHo

BoimonHensl Bce BUAbl  y4eOHOW paboThl, NpeayCMOTPEHHbIE
yueOHBIM MIaHOM. CTYyJEHT IeMOHCTPUPYET COOTBETCTBUE 3HAHUM,
YMEHUH, HaBBIKOB MpPHUBEACHHBIM B TaOJHUIAX MoOKa3aTesei,
ornepupyeT NpUOOPETEHHBIMH 3HAHUSIMHM, YMEHHUSMH, HaBBbIKaMH,
[IPUMEHSAET UX B CUTyalUAX IOBBIILICHHOU CIIOKHOCTH. [Ipu 3TOM
MOTyT OBITh JOMYIIEHbl HE3HAYUTENIbHbIE OLIMOKH, HETOYHOCTH,
3aTPYAHEHUS IIPU AHAIMTUYECKUX ONEpPaLMX, NIEPEHOCE 3HAHUN U
YMEHUI Ha HOBbIE, HECTAHIAPTHBIE CUTYALUH.

He 3auteno

He BeimmonHen oauH wiau  Oojee BHJIOB Yy4eOHOH pPabOTHI,
NPEIyCMOTPEHHBIX Yy4eOHBIM IUTaHOM. CTYAEHT JEeMOHCTPUPYET
HEMOJIHOE COOTBETCTBUE 3HAHWMH, YMEHHH, HaBBIKOB II0 3Tamam
(ypoBHSIM)  c(HOPMUPOBAHHOCTH  KOMIETCHIIUH, JIOMYyCKAOTCS
3HAYUTEJIbHbIE OIIMOKH, MPOSBISAETCS OTCYTCTBUE 3HAHUN, YMEHHIA,
HaBBIKOB 10  psAy  TOKas3areiei, CTYICHT  HCIBITHIBACT
3HAYUTEJIbHbIE 3aTPYAHEHUS IIpU ONEPUPOBAHUU 3HAHUSAMHU U
YMEHHUSIMU TP UX MIEPEHOCE Ha HOBBIC CHTYAIIUH.

6.2.2. Temsbl aJ151 TOKJIAa10B

Tewma (pazngen) Bomnpocsr

OcHOBBI npoekTHoil | YK-2

JEeATEIbHOCTH 1. IIpoekt: onpenenenne, NpU3HAKU, OTIIMYUS OT ONEPALIMOHHOM
NEeATEIbHOCTH
2. Knaccudukanus npoektos (1o Macimrady, CpokaM, OTPACIIsIM)
3. JKW3HEHHBIN MK NPOEKTa: 3TAIlbl U UX XapaKTEPUCTUKA
4. VYnpaBiieHue NpoeKTaMu: UCTOPHsI Pa3BUTHS U COBPEMEHHBIE
TEHJCHIINH
5. PoJib TPOEKTHOM JIESITeIbHOCTA B COBPEMEHHON SKOHOMHUKE
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Nuanumanus u| YK-2
IJJAHUPOBAHUE TIPOEKTOB | 1. CucrtemMbl MEHEJDKMEHTA KaueCTBa B MPOEKTAX
2. Crannaptsl kauectBa (ISO, PMBOK) B npoekTHOM AesTENbHOCTH
3. MeTo/1bl KOHTPOJISI Ka4eCTBA HAa pa3HbIX dTanax MpoeKTa
4. VYmpasnenue kauectsoM B I T-ipoexrax
5. AHaIN3 U ycTpaHCHHE Te(EKTOB B MMPOSKTE
Merognonoruu YK-2
YIPaBJICHUS IPOEKTaMHU I. CuctemMbl MEHEJKMEHTA KaueCTBa B MPOEKTAX
2. Crangaptel kauectBa (ISO, PMBOK) B npoekTHOI1 1eATENbHOCTH
3. Metoabl KOHTPOJI KauecTBa Ha pa3HbIX dTanax MpoeKTa
4. VYmpasnenue kauectsoM B IT-npoekrax
5. AHaM3 U ycTpaHeHHEe 1e(EeKTOB B MMPOSKTE
Komanpga npoexra YK-2
I. ®opMUpOBaHUE TPOCKTHON KOMaHbI: POJIK U OTBETCTBEHHOCTh
2. VYrpaBneHne KOMMYHUKAIUSIMU B IPOEKTE
3. KoH(bAuKTh B TPOEKTHON KOMaH 1e: TPUYUHBI U METOIbI
paspeleHus
4. MoTuBanus y4aCTHUKOB IMPOEKTHON KOMaH/IbI
5. OcoOeHHOCTH yTpaBJICHHS paCIPeICIICHHBIMI KOMaHIaMU
[InanupoBanue u YK-2
KOHTPOJIb I. KanennapHoe miannpoBaHue B IPOEKTE: METO/IBI U MHCTPYMEHTHI
2. VYnpaiieHue 0r01KETOM MTPOEKTa: MPUHIMIIBI M1 METOAbI KOHTPOJIS
3. Mertoabl ynpaBiIeHHs] pUCKaMU B ITPOEKTE
4. Cuctema nokazareneii (KPI) st onieHkn 3¢ (eKTUBHOCTH MPOEKTa
5. VYrpaBineHue U3BMEHEHUSIMHU B X0/1€ Pean3alluy IIPOeKTa
WNHcTpyMeHTBI n | YK-2
TEXHOJIOTHH 1. [TporpamMmMHBIe cpencTBa I ynpapieHus npoekrtamu (MS Project,
Jira, Trello)
2. [IpuMeHeHne HCKYCCTBEHHOTO MHTEIUIEKTA B YIIPABICHUN
MIPOEKTaMU
3. Hcnonp3oBanne 001auHbIX TEXHOJIOTUN 11 KOMAaHIHON paboThI
4. Buszyanuszanus JaHHBIX B IPOEKTHOM AESATEIbHOCTH
5. [{ndpoBbie HHCTPYMEHTHI i Agile-ynpaBiacHus
YK-2
1. Cucrembl MEHEKMEHTA KaueCcTBa B MPOEKTaxX
2. Crangaptsl kauectBa (ISO, PMBOK) B mpoekTHOI1 1eTeTbHOCTH
VYnpapieHue kKaueCTBOM
3. Metoabl KOHTPOJIS KauecTBa Ha pa3HBIX dTarax MpoeKTa
4. VYnpasnenue kauectsoM B [ T-nmpoekrax
5. AHaJIN3 B yCTpaHCHHUE Te(PEKTOB B MPOCKTE
YK-2
1. VYrpaBineHue "HHOBAITMOHHBIMH MPOEKTAMHU
2. ConuanbHble MPOEKTHI: 0COOCHHOCTH TJIAHUPOBAHUS U peaTn3aluu
Oco0bie BUIBI TIPOSKTOB
3. MexayHapoaHbIe TPOCKTHI: KPOCC-KYJIbTYPHBIE aCTIEKThI
4. Crapransbl Kak 0COOBIN BUJ] POSKTOB
5. ['ocy1apcTBEHHBIE U MYHHUILIMNIAIBHBIE TPOEKTHI
3aBeplieHUE IPOeKTa YK-2
1. [Ipouemypa 3aKpbITHS TPOEKTA: KIFOUEBBIE ITAIIbI
2. [ToctnpoexTHsiii ananu3 (Lessons Learned): meToab! u 3HaUeHHE
3. [Tepenaua pe3ysbTaTOB MPOEKTA 3aKa3UYHUKY
4. O1eHKa yCIemHOCTH NPOEKTa: KPUTEPUHU U METOIbI
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JIOKyMEHTUpPOBaHUE PE3yIbTaTOB IIPOEKTA

[IpakTrueckue Kencel u
TPEHbI

YK-2

1. AHanu3 ycrenHsIX MpoeKTOB (IPUMEpPHI U3 pa3HbIX oTpaciieil)
2. Paz60p npoBajgbHBIX IPOEKTOB: MPUUMHBI U YPOKH

3. Tpenas! B ynpaBineHuu npoekramu Ha 2024-2025 rr.

4. Bnusiaue nudpoBu3anuy Ha NPOEKTHYIO e TeIbHOCTb

5. IIpoekTHOE O0yUueHHE: KaKk IPUMEHSTh 3HAHUSI HAa IPAKTUKE

IIIxana oueHUBaHUA

[IIxana oneHNBaHUA

Kpurepun oueHuBanus

3auteHo

BoimonHensl Bce BHIBI  yueOHOW paboOThl, MpPeayCMOTPEHHBIE
y4eOHbIM 11aHoM. CTYJeHT JeMOHCTPHUPYET COOTBETCTBUE 3HAHHIA,
YMEHHI, HaBBIKOB MpPHUBEJCHHBIM B TalOJIuIaXx MoOKa3aTeleH,
OTepUpPyeT NPUOOPETCHHBIMHU 3HAHHUSIMH, YMCHHUSIMH, HABBIKAMH,
MpPUMEHSET MX B CUTyalUsX MOBBILIEHHOW ClIOkKHOCTH. [Ipu 3TOM
MOTYT OBITh JOMYIIEHbl HE3HAYUTEIbHBIC OIIMOKH, HETOYHOCTH,
3aTpyAHEHUS] NPU AHAJUTUYECKUX OINEpalusax, NEPEeHOce 3HAHUM U
YMEHUU Ha HOBbIC, HECTAH/IAPTHBIC CUTYAIIUU.

He 3auteno

He BomonHen onauH wian  Oonee BHAOB y4eOHOW paboTHI,
MPEyCMOTPEHHBIX Y4eOHbIM TuTaHOM. CTYyIEHT JIEeMOHCTPHPYET
HEIOJIHO€ COOTBETCTBUE 3HAHWH, YMEHMH, HABBIKOB IO JTaram
(ypoBHSIM)  CPOPMHUPOBAHHOCTH  KOMIIETEHIHH,  JIOIYyCKAOTCS
3HAYUTEIbHBIE OIMUOKH, MPOSBISAETCS OTCYTCTBUE 3HAHUH, YMECHHM,
HAaBBIKOB IO  psIy  TOKaszarejeil, CTYICHT  WCIBITHIBACT
3HAUUTEIbHBIC 3aTPYIHECHUS TPU ONEPUPOBAHUM 3HAHUSMU U
YMEHHUSIMH IIPH KX IIEPEHOCE Ha HOBBIC CUTYAIUH.

6.2.3. OueHo4HbIE CPEACTBA OCTATOYHBIX 3HAHUI (TECT)

YK-2

1. Uro Takoe npoekr?

1) JIroGast eI TENBHOCTD YEIOBEKa

2) BpeMeHHOE NpeanpusaTie, HaIpaBIE€HHOE HA CO3/JaHNE YHUKAJIBbHOIO

OPOAYKTa WIH YCIyTH
3) IlocTostHHBIN Mpoliecc 0€3 YETKUX CPOKOB

4) JIoKyMEHT, ONKMCHIBAIOIINK OM3HEeC-TIIaH

2. Kakoii u3 nepeunciaeHHbIx 3T1anoB HE BXoauT B )KM3HEHHBbIN HUKJI

npoekra?

1) Maunmanus

2) [InanupoBanue

3) Peanuzanus

4) Byxrantepckuil yuer
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3. KT0 Takoii pykoBoautesib npoekra (Project Manager)?

1) YUenoBek, KOTOPHIH BBIMOJHSIET BCIO pabOTy B IPOEKTE

2) CneuralinucT, OTBEYAOUIUHI 3a IIAHUPOBAHUE, UCTIOTHEHNE U KOHTPOJIb
IIPOEKTA

3) ®UHAHCOBBIN TUPEKTOP KOMIIAHUU

4) 3akazuuK MPOEKTa

4. Yto Takoe «tpu orpannyenus npoexkra» (Triple Constraint)?
1) Bpemsi, kauecTBO, pUCKH

2) Bpems, ctouMocTh, 00BeM paboT

3) brojker, mepcoHa, CpoKu

4) 3aka34yuK, UCIIOJHUTEND, TOCTABIITUK

5. Kakoii JOKyMeHT onpejae/isieT e, CPOKH U OI01KeT npoeKkra?
1) Texuuueckoe 3aaHue

2) YcraB npoekrta (Project Charter)

3) Otuer o MpUOBLIAX U YOBITKAX

4) JloJoKHOCTHAs! MHCTPYKITHS

6. Uto Takoe WBS (Work Breakdown Structure)?
1) I'padpux paboT o npoexTy

2) Uepapxuueckasi 1eKOMIO3ULIUS paOOT MPOEKTa

3) Cucok y4acTHUKOB MTPOEKTA

4) ®UHAHCOBBINA OTYET

7. Kakoii MeTOJ MCIIOJIB3YeTCS AJIsl BU3yaJn3aluu rpaduka npoekra?
1) SWOT-ananu3

2) Muarpamma ["anTa

3) PEST-ananus

4) Matpu1ia OTBETCTBEHHOCTH

8. Uro Takoe pucku B npoexre?

1) "'apanTupoBaHHBIE COOBITHS, KOTOPHIE TPOU3OUITYT

2) HeompeneneHnHble COOBITHS, KOTOPHIE MOT'YT MOBJIHUATH HA IPOEKT
3) duHaHCOBBIE OTYETHI

4) TlnanoBbIe MOKa3aTENIN

9. Kakoii MeTO1 IOMOTraeT pacCTABUTH MPUOPUTETHI 3aaUam?
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1) Meton Ditzenxayspa (MaTpuiia BaXKHOCTU-CPOYHOCTH )
2) Meton Monte-Kapiio

3) Meton densdu

4) MeTo1 KpUTUYECKOTO Iy TH

10. Kak Ha3bIBaeTCs NpouUece ynpaBJjeHUs U3MEHEHUSIMHU B IIPOEKTe?
1) Change Management

2) Risk Management

3) Quality Management

4) Stakeholder Management

11. Kto Takue creiikxoJaepnl (stakeholders)?
1) TonpKo 3aKa34YMKH NPOEKTa

2) Bce nuna, 3aMHTEpECOBAHHbBIE B IPOEKTE

3) ToJIbKO UCTIOTHUTENH MPOEKTA

4) TonbKO CIIOHCOPBI

12. Kakoii moka3arte/ib olileHUBaeT 3(PPeKTUBHOCTH UCIOJIb30BAHUSA
BpPeMEHH B IpoeKTe?

1) ROI (Return on Investment)

2) CPI (Cost Performance Index)

3) SPI (Schedule Performance Index)

4) KPI (Key Performance Indicator)

13. Yto Takoe Agile B NpOeKTHOM ynpaBJeHUU?
1) XKecTkuii kackagHBIN MOIXO0/

2) 'nbxast MeTOAO0T0THS YIIPABICHUS MPOEKTAMHU
3) ®uHaHCcoOBast MOJAEIb

4) Bun norosopa

14. Kakoii n3 nepeuncjieHHbIX MeT010B HE oTHOCHTCH K Agile?
1) Scrum

2) Kanban

3) Waterfall

4) Lean

15. Yro Takoe MVP (Minimum Viable Product)?
1) ITonnast Bepcus npoIyKTa

2) TecToBas Bepcus MPOyKTa C MUHUMAJIbHBIMU (QYHKUIUAMHU
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3) MapkeTuHroBas CTpaTerus
4) duHaHCOBBIN TIJIaH

16. Kakoif HHCTPYMEHT UCHOJb3YIOT VISl MO3rOBOI0 mTypma?
1) Auarpamma MmmkaBbl

2) Mind Map (MuTtennekT-kapTa)

3) Gantt Chart

4) SWOT-ananu3

17. Kak Ha3bIBaeTCs mpouece nepeavn MpoeKkTa 3aKa34uKy?
1) 3aBepiieHne npoekTa

2) Kontpoub kauecTBa

3) MoHuTOpUHT

4) IlnanupoBaHue

18. Kakoii 1oKyMeHT (pUKCUpYyeT TPeOOBaHUA K NPOEKTY?
1) Bromxer npoekra

2) Texunueckoe 3ananue (T3)

3) YcraB npoekra

4) Otuer o puckax

19. UTto Takoe «KKPUTHYECKHUI IIYyTh» B NpPoeKTe?

1) Camblif KOPOTKUI ITyTh BBIMOJHEHUS 3a/1a4

2) IlocnenoBaTenpbHOCTH 3a7a4, ONPEAEIAIOIas MUHUMAJIbHBINA CPOK MPOEKTA
3) Ciucok puckoB

4) I'paduk nnaTexeit

20. Kakoit MeTOo/1 OlleHKH JJINTEJIbHOCTH 32124 UCIO0JIb3yeT
ONTUMHUCTHYHBIN, NECCHMUCTUYHBIA M PeaJTUCTUYHBIA IPOTrHO3bI?

1) Metos1 KpUTHYECKOTO MyTH

2) PERT-ananu3

3) SWOT-ananu3

4) AHanu3 pUCKOB

21. Yrto HE siBJ1sIeTCS MHHCTPYMEHTOM yINIPABJICHUS NIPoeKTAMHU?
1) MS Project

2) Trello

3) Jira

4) Photoshop
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22. Kak Ha3pIBaeTcsi MpoLece onpeaes eHusi M yIPaBJICHUs 0KUAAHUAMHA
YYACTHHUKOB IpOeKTa?

1) Yopasnenue crerikxonaepaMu

2) YopaBieHue puckamu

3) YnpaBieHue kauecTBOM

4) YrpaBiieHrue CpOKaMH

23. Kakoii noka3sare/ib OleHUBaeT 0KIKETHYIO 3(PPEeKTUBHOCTH
npoexkra?

1) SPI

2) CPI

3) ROI

4) KPI

24. Yro Taxkoe «Scope Creep» B ynpaBJIeHUH IPOCKTAMU?
1) Coxkparenue OropKeTa

2) HexonTponupyemoe pacuirpeHue oobema padbot

3) Yckopenue cpokoB

4) '3meHeHne KOMaH bl

25. Kakoii npouecc BKJIO4YaeT B ce0si KOHTPOJIb BbINOJIHEHHS 3a1a4?
1) MOHUTOPUHT U KOHTPOJIb

2) Naunumanus

3) [lnanupoBanue

4) 3aBepiiieHue

26. Kakoii moaxoa npeamnosaraet mnocjaea0oBare/;ibHOE BbIINIOJTHEHUE
3TAINOB MpoeKTa?

1) Agile

2) Waterfall

3) Scrum

4) Kanban

27. Y10 Takoe «03kya0r» B Scrum?

1) Criucok BBIMIOJIHEHHBIX 3a7a4

2) [Ipuopute3upoBaHHBIN CITUCOK TPEOOBAHUI K TIPOEKTY
3) ®uHAHCOBBIN OTYET

4) TokyMEeHT MO pUCKaM
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28. Kak Ha3pIBaeTcsi BCTpe4a, HA KOTOPO KOMaHa 00Cy:KIaeT UTOTH
CIIPUHTA B Scrum?

1) Daily Standup

2) Retrospective

3) Sprint Review

4) Planning

29. Kakoii MeTOA IOMOraeT aHAJIU3HMPOBATh NIPUYMHBI IPO0JIeM B
npoexre?

1) Aunarpamma UimkaBsl (pbIObs KOCTD)

2) Quarpamma ["anTa

3) PERT-ananu3

4) MeTo1 KpUTUYECKOTO Iy TH

30. Kakoii mpouecc onpeaessieT, A0CTUT JIM MPOEKT CBOUX LeJei?
1) KonTponp kauecTBa

2) Onenka 3¢ (HEeKTHBHOCTH MPOEKTa

3) YnpaBienue puckamu

4) IlnanupoBaHue

31. Uro Takoe «ynpapJjieHHe Ka4eCTBOM» B IpoeKTe?
1) KonTtposs 6roxeTa

2) OGecrieueHue COOTBETCTBUS MPOAYKTa TPEOOBAHUSIM
3) YnpaBneHue cpokamu

4) Pabota ¢ 3aKka34uKOM

32. Kakoii MeTO HCIIOJIB3YeTCsl [IJIsl OLEHKH BHEIIHEH cpeabl MpoeKkTa?
1) SWOT-ananu3
2) duarpamma I'anta

3) Kputnueckuii myTh
4) PERT-ananu3

33. Kak Ha3pIBaeTcCsl mpouecce pacnpenaejieHusi pecypcon?
1) YopaBnenue puckamu

2) YapasieHue pecypcamu

3) YopaBneHue cpokamu

4) YrpapiieHrME Kau€CTBOM
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34. Uto Takoe «MUTHHI» B Agile?

1) ExxenHeBHOE KOPOTKOE COOpaHME KOMaH/IbI
2) ®uHaHCOBBIN OTYET

3) Ilnan npoekra

4) AHanu3 pucKoB

35. Kakoii moka3arteJ/ib OLleCHMBAaeT OKYIaeMOCTh MpoeKTa?
1) CPI
2) SPI
3) ROI
4) KPI

36. Kak Ha3pIBaeTCs NPoOUeCC BHISIBJICHUS U AHAJIM3A PUCKOB?
1) YopaBnenue kayecTBOM

2) YnpapieHue puckamu

3) YnpaBieHue u3aMeHEHUSIMU

4) YpaBiieHrue CpOKaMHU

37. Kaxkoii JoKyMeHT (UKCHPYET POJIH U OTBETCTBEHHOCTH B IpoeKTe?
1) YcraB npoekra

2) Marpuna orBerctBeHHOCTH (RACI)

3) Texauueckoe 3agaHue

4) Bromxet npoekTa

38. Kakoii MeTo HCIIOJIB3YeTCSl /ISl OLIEHKH BEPOSITHOCTH PUCKOB?
1) Anarpamma ["anTa

2) Ananu3 nepeBa peleHui

3) PERT-ananu3

4) Meton Monte-Kapiio

39. YUto Takoe «utepanus» B Agile?

1) [Honublit UK pazpaboTKU

2) KopoTkuii BpeMEHHOM OTPE30K (CIPUHT)
3) ®UHAHCOBBIN OTUET

4) Tlnan npoekra

40. Kaxk Ha3pIBaeTCs MPOLECC COTJIACOBAHMS 1eJieil MPoeKTa ¢
3aKa34YUKOM?

1) YipaBnenue tpeOoBaHUAMHU
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2) YrpaBiieHUE CTEHKXOJIepaMu
3) YopaBienue puckamu
4) YnpaBneHue cpokamu

Kurou Kk Tecty:

1.2 24 3.2 4.2 5.2 6.2 7.2 8.2 9.1 10.1

11.2 12.3 13.2 14.3 15.2 16.2 17.1 18.2 19.2 20.2

214 221 23.2 24.2 25.1 26.2 27.2 28.3 29.1 30.2

31.2 32.1 33.2 34.1 35.3 36.2 37.2 38.4 39.2 40.1

HIkaja oneHMBaHUs Pe3yJabTATOB TECTHPOBAHUSA

% BEPHBIX peleHuii (0TBETOB) [lkaia oneHHBaHus

50 -100 3a4TCHO

0-49 HE 3a4TCHO

6.2.4. IIpumepsl TeM NPOEKTOB
YK-2
WNHoBanvoHHas moJiMMepHas KUIKask TUIPOU30IISAINS
[Teno6etonHbIe O6510KU — «Jleroy
TpotyapHas OpycuaTka U3 IIj1aka 1Mocjie JUTEHHOTO IPOU3BOICTBA
[Ipou3BoaCcTBO OypOHAOMBHBIX CBail U3 CTEKIIOMIIACTHKA
JlexopaTuBHas TUTHTKA U3 TepepaboTaHHON (apPopoBOil M KEPAMUIECKOMN MOCYAbI
KapGonoBas ¢epma Ha KpBIIIE )KHIOTO MHOTOATaKHOTO JIoMa
MoOunbpHOE OBICTPOBO3BOANMOE 3[JaHHE MHOTOKPATHOT'O MCIIOJIB30BaHUS
[lepepaboTka 3MEKTPOHHON TEXHUKH B CHIPHE
[Tpon3BOACTBO MHHOBAITMOHHOTO MOJU(PHUIIUIPOBAHHOTO YIIIEPOIHOTO BOJIOKHA
Heroprouunii HaTSHKHOM MOTOJIOK € CUCTEMOM MOKAPOTYIICHUS

IIIxaJia oneHUBaHUA

IlIkasa oneHUBAHMS Kputepun ouennsanus

Breimonnensr Bce BHIBI yu4eOHOW paboOThI, MPETyCMOTPEHHBIE
y4eOHbIM M1aHOM. CTYJEHT JEMOHCTPUPYET COOTBETCTBUE 3HAHHM,
YMEHHH, HaBBIKOB TMPHBEJACHHBIM B TaOmUIaX TMoOKa3aTeleH,
3a4yTeHo OTIEpUPYET TPUOOPETCHHBIMU 3HAHUSMHU, YMEHHUSMHU, HaBBIKAMH,
MPUMEHSET UX B CUTyalUsAX MNOBBILIEHHOM CIIOXHOCTU. [Ipu sTom
MOTYT OBITh JOMYIIEHB HE3HAYUTEIbHBIC OIIWOKH, HETOYHOCTH,
3aTPYIHEHUS MPU AHAUTUTHYECKUX ONEpalHUsX, NEPEHOCE 3HAHUM U
YMEHHMI Ha HOBbIE, HECTAHAAPTHBIE CUTYAIUH.

He 3auteno He BoimomHeH oauH wWiu  Oojiee BUAOB Y4eOHOH paboOTHI,
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NPEIyCMOTPEHHBIX Y4eOHBIM IUTaHOM. CTYAEHT JAEeMOHCTPUPYET
HEMOJIHOE COOTBETCTBUE 3HAHWH, YMEHHH, HaBBIKOB II0 3Tamam
(ypoBHSIM)  CPOPMHUPOBAHHOCTH  KOMIIETEHIMH,  JIOIYyCKAIOTCS
3HAQYUTENIbHbIE OIIMOKH, MPOSBIISIETCS OTCYTCTBUE 3HAHUM, YMEHHUH,
HaBBIKOB 110 sy  IOKa3aTelei, CTYIJEHT  HCHBIThIBACT
3HAQUUTENIbHBIE 3aTPyJHEHHs IpPU ONEPUPOBAHMM 3HAHUAMHU U
YMEHMSIMU [IPU UX IEPEHOCE HA HOBBIE CUTYALINH.

6.2.5. UnauBuayabHbIe 32IaHUA IS KYPCOBOil padoThl (IPOEKTAa)
He npenycMoTpeHo.

6.3.

OIEHOYHBIE CPEJACTBA ITPOMEKYTOYHOI'O KOHTPOJIA

BOHpOCLI AJIF MMOATOTOBKH K l'[pOMC)KyTO‘-IHOﬁ aTTeCTAlluM IO HTOI'aM
OCBOEHHUSsI TUCHHUILINHBI «BBeneHne B MPOCKTHYIO I€ATCJIBbHOCTD):

YK-2.

XN WD =

9.

10.
11.
12.
13.
14.
15.
16.
17.

[IpoekTHas AesTENLHOCTD: o01Iee npeacTaBiaeHue. [louarue npoekra

DTanbl NPOEKTHOU JIEATEIIbHOCTH

Knaccuduxanus npoekTon

VYcneumHocTh NpoayKTa U npoekTa (BaxHble 3JIeMEHTHI YCIICIIHBIX TPOCKTOB)
Komanna npoekra

Pomu B mpoekre

OTBETCTBEHHOCTh YYACTHUKOB KOMAaH bl

Kommynukamuu B npoekre. OCHOBHBIE ONPEIEICHUS U TOHATHUS

Cucrema ynpaBiaeHUs KOMMYHUKAUAMH B IPOEKTE

KoMmmyHukarmu B Xo/1e¢ COBMECTHBIX paboT

Merton «Mo3roBoro mrypmar»

Meton «bpaniHpaTUH»

O6pa3 npoxaykra

[IporoTun

[Toustue pucka. Kinaccudukanus puckoB. [IpuunHbl u nocneacTBus
VYnpasnenue puckamu. BeisiBrienne (uaeHTU(GUKAIMSA) PUCKOB

Ouenka puckos. [InanHupoBanrue MEpONPUATHI MO MPETOTBPALIEHUIO PUCKOB U

YCTPAHEHUIO TTOCIIEICTBUI

18.

Pa3paboTtka TpeboBaHuii k pe3ynbrary: BBenenue. PaboTta c

3aUHTCPCCOBAHHBIMU JIMLIAMHA

19.

TpeboBanus B npoekte. Knaccudukarus TpedoBaHUMA

20. Uctounuku tpeboBanuii. lllaru mo paspadorke TpedoBaHmit
21. 3agaum ynpaBieHusi IPOEKTAMU Ha dTale peanusanuu npoekra. Kakue

NENUCTBUS IPEANPUHUMAIOTCS HA dTale peanu3anun?

22. UadopmupoBaHue 3aNHTEPECOBAHHBIX JIHII

23. OtueTHOCTH B ITpoeKTe. I3MEHEHUS B IPOEKTE

24. )KuzHeHHsbli UK npoekrta: OnpeneeHus U NOHATUS

25. CTpykTypa *KU3HEHHOTO UKJIA. BUbI ®KU3HEHHBIX IIUKJIOB MPOCKTOB
26. 3HauYUMOCTb IIaHa JJ1s1 yrpasieHus. Yto mianupyem (00BEKTHI

IUTAHUPOBAHMUS ) ?
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27. Kanennapusiii 1aH npoekra. [llaru mo pa3paboTke KajqeHJapHOTO IJIaHa.
@opMbI NPEJICTABICHUS KAICHAAPHOIO MJIaHa

28. bropker npoekra: OnpeaeneHne, Ha3HAYCHUE, CIIOCOOBI ITPEACTaBICHUS

29. [lpunamune co3nanus OropkeTa. Paspaborka 6romkera nmpoekrta. CI0KHOCTH
IIPU COCTaBJIECHUHU OIO/IKETa

30. Metoas! ynpaBienus mpoekramu. Kiaccuueckoe nNpoeKTHOE YIpaBieHUE

31. Agile. I'ub6kue metoasl: Scrum, Lean, Kanban

32. [lpesenTanus uaeu npoekra: CTpykTypa, GopMart npe3eHTaluu U CoJiepKaHue
BbICTyIUIeHUA. CO3/]aHKe BU3YaJIbHOTO CONPOBOKACHUA. OPopMIleHHE TPE3CHTAINH.
[Tomaua marepuana

6.4. MeToguveckue MaTepHuaJibl, ONpeaeJa0lne NPoueaAypbl OLeHUBAHUS
3HAHUI, YMEHHUIl, HABBIKOB U (HJIH) ONBITA 1eATeIbHOCTH, XaPAKTEPU3YIOIIHMX 3TANbI
(popmupoBaHusi KOMNIETEHIUA

OCHOBHOM  1I€JIBI0O  TPOBEACHUSA  MPOMEKYTOUYHOW  aTTECTAllMU  SIBJIAETCS
ONpE/ICJICHHE CTENEHU JIOCTUXKEHHMS 1eled Mo y4eOHOW IUCLMIUIMHE WM €€ pa3JieiaM.
OcyuiecTBisgeTcsT 3TO MPOBEPKOM U OIEHKOW YPOBHS TEOPETUYECKOW 3HAHUH,
MOJIYYEHHBIX O0Y4YarONIMMUCS, YMEHUS MIPUMEHSITh UX B PEIICHUM MPAKTUUYECKHUX 3aj1ad,
CTETMECHU OBJAJEHUS OOYyYaIOIMMUCS MPAKTUUYECKUMU HAaBBIKAMU M YMEHUSIMU B 00BEME
TpeboBaHU paboyueil mporpaMMsbl MO AUCHUILIMHE, a TAKKE UX YMEHUE CaMOCTOSATEIIHBHO
paboTath ¢ yueOHOIl IuTepaTypoil.

Opranuzanuss MPOBEICHHUS NPOMEXKYTOYHOM AaTTECTAllMM  pPETJIaMEHTUPOBaHa
«Ilonoxennem 00 opraHuzanuu o00pa30BaTEIBHOTO IIpolecca B (enepajbHOM
rOCy/JapCTBEHHOM  aBTOHOMHOM  00pa30BaTelIbHOM  yupeXJIeHUHu  «MOCKOBCKUH

MOJIUTEXHUYCCKUI YHUBCPCUTCT»

6.4.1. Iloka3aresn OLEHMBAHUS KOMICTCHIMII HAa PAa3JIMYHBIX 3Tanax ux ¢popmMupoBaHM,
JAOCTHKeHHEe 00yYalIMMHUCS IJIAHUPYEMBbIX Pe3yJIbTATOB 00y4YeHHUsI 110 JUCHHILIHHE

Kon u nanmenoBanue kommnereHuuu YK-2. CmocoGeH ompenensitb Kpyr 3agad B paMKax

MOCTABJIEHHOM WeJHM M BbIOMPAaTh ONTUMAJIbHbIE CHOCOOBI HX pelleHHsl, HCXOAS M3

AeHCTBYIOIIUX MPABOBBIX HOPM, HMEIOIIMXCH PeCypCcOB M OrpaHHYeHHI

ran Kpurtepun ouennBanus

(YpoBeHB)
HEYIO0BJICTBOPUTEC/IBHO YAOBJIETBOPUTEC/IBHO xopouio OTJIUYIHO

3HaTh OObyuaromuiics OO6yuaromuiicst Ob6yuaromumiics OO6yuaromuiicst
JEMOHCTPHUPYET JEMOHCTPHUPYET JEMOHCTPUPYET JEMOHCTPHUPYET
MOJIHOE  OTCYTCTBHE | HETIOJHOE YaCTHUYHOE MIOJIHOE
WIM  HEJOCTaTOYHOE | COOTBETCTBHE COOTBETCTBUE COOTBETCTBUE
COOTBETCTBUE CJIEYIOIINX 3HAHUI: | CIIeTYIOMUX CJIETYIOIINX
CIENYIOIINX 3HAHMU: | KaK COCTaBUTh | 3HAHMM: 3HAHUMU:
KakK COCTaBHUTL | TACIIOPT IIPOCKTA, KakK COCTaBUTh | KaK COCTaBUTH
IIaCIOPT MPOEKTA; 3HATh METOJIbl | MACTIOPT MIPOEKTA; | MACIOPT MPOEKTA;
3HaTh MECTOABI | FCHEpAIN I/I)Ieﬁ; 3HaTh METOJbI | 3HATH METObI
reHepanum uieu; METO/IbI reHepaluy Uel; | reHepaluuu uaeu;
METOAbI IUTAaHUPOBAHUA 3aa4 | MCTOABI METOAbI
IUIAHUPOBAaHMs 3aJad | IPOEKTa; TUTAHUPOBAHUS TUTAHUPOBAHUS
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IMPOCKTA,

3HATb KaKHUC PUCKHU

3ala4q IMPOCKTa,

3aa4 NpOCKTa;

3HaTh KakWe pHUCKH | MOTYT  OBITH B | 3HATH KakWe | 3HaTh KaKue PUCKHU
MOTYT OBbITh B IIPOEKTA | MPOEKTa M KaK | pUCKHU MOTYT | MOTYT  OBITb B
" KaK | MUHUMH3UPOBATh WX | OBITH B MIPOEKTAa U | MPOGKTa M  KakK
MUHHMU3UPOBATh HX | MOCIIEACTBHUS; Kak MUHHMM3HPOBATH
MOCTICICTBUS; METOIBI aHaM3a | MUHUMHU3HPOBATH | UX MOCIEICTBHS,
METObI aHalu3a | B3aUMOCBSA3M MEXAY | MX MOCIEACTBUS; | METOAbl  aHalu3a
B3aMMOCBSI3M  MEXJY | 33a/ladaMH  TIPOEKTA, | METOJIbl aHAJIM3a | B3aUMOCBS3H
3ajayaMi  TPOEKTA, | €r0 CTPYKTYPHBIMHU | B3aUMOCBS3H MEXIy  3aJadaMu
€ro  CTPYKTYPHBIMH | KOMIOHEHTAMH M | MeXKIy 3aJadaMu | MPOEKTa, ero
KOMIIOHEHTaMH U | KOHEYHBIMU IPOEKTa, €ro | CTpyKTypHBIMHU
KOHEYHBIMHU pe3yibpTaTamu; CTPYKTYPHBIMH KOMIIOHEHTaMH |
pe3yJbTaTamy; OLICHUBATh BIMSIHHUE | KOMIIOHEHTaMH M | KOHEUYHBIMHU
OLICHUBATh  BJIMSHUE | N3MEHEHUS KOHEYHBIMHU pe3yibTaTamu;
M3MEHEHUS OT/ENbHBIX 3a/1a4 Ha | pe3yJbTaTaMH; OLIEHUBATb
OTACTBHBIX 33/a4 Ha | o0mIMe pe3yibTaThl | OLCHUBATH BIIMSTHHE
obimue  pe3yabTaThl | IPOEKTa; BIIMSIHUE W3MEHEHUS
MIPOCKTA, 3HATh U | I3MCHEHUS OTHCNBHBIX 33134
3HATh U | 0O0CHOBBIBAThH OTJENBHBIX 3aJad | Ha olmue
00OCHOBBIBATh BBISIBIICHHBIE Ha o0Immue | pe3yibTaThl
BbISIBIICHHBIE B3aMMOCBSI3U Ul | Pe3YJIbTaThl MIPOEKTAa;
B3aMMOCBSI3U JUIS | OTYETHOCTH U | TIPOEKTA; 3HATh u
OTYETHOCTHU U | ynpaBJeHUs 3HaTh U | 0O0CHOBBIBAThH
YIpaBJICHUS MIPOEKTOM; 000CHOBBIBATh BBISIBIICHHBIE
IPOEKTOM; Kak COCTABJIATh | BBISBJICHHbIE B3aUMOCBSI3M  JJIs
Kak COCTABJIATH | KAJCHJAPHBIA IUIaH | B3AUMOCBSI3U JUIS | OTUYETHOCTH u
KaJeHJapHbli  IUIAH | MPOEKTa; OTYETHOCTHU U | yIpaBJieHUs
MIPOCKTA; KaK COCTaBJISTh yIpaBJICHUS MIPOEKTOM;
KaK COCTaBJISITh MaTpuIy HPOEKTOM; Kak COCTaBIIATh
MaTpUILy pacripeneneHus KaKk  COCTaBJIATH | KaJICHIAPHBIA TUTaH
pacrpeneneHus OTBETCTBEHHOCTHU KaJIeHJapHbIH MIPOEKTAa;
OTBETCTBEHHOCTH YJICHOB KOMaH/IblI TUIaH TMPOEKTA; KaK COCTaBJISTh
YJIEHOB KOMaH/Ibl KaK COCTaBJISATh MaTpuIy
MaTpHILy pacrnpeneneHus
pacrpeesneHus OTBETCTBEHHOCTHU
OTBETCTBEHHOCTH | YWIEHOB KOMaH]IbI
YJIEHOB KOMAaH/Ibl
yMeTh OObyuaromuiics He OO6yyaromuiics OO6yuaromumiics OO6yyaromuiics
yMeeT WU B JIEeMOHCTPHPYET JNEMOHCTPUPYET | IEMOHCTPUPYET
HE/I0CTaTOYHOU HETOJIHOE YaCTUYHOE MIOJTHOE
CTETICHH YMEeT: COOTBETCTBHE COOTBETCTBUE COOTBETCTBHE
COCTaBJISATh CJIEAYIOLINX CJIEYIOLINX CJIEAYIOLINX
CTPYKTYPUPOBAHHBIM | YMEHMIA: YMEHHUH: YMEHHUN:
nepevyeHb 3aja4 | COCTaBIISATh COCTaBIIATh COCTaBJISATh
MIPOCKTA; CTPYKTYPHUPOBAHHBIN | CTPYKTYPHUPOBAHH | CTPYKTYPHPOBAHH
00OCHOBBIBATh nepevyeHb 3aja4 | bl NepeveHb | bl MepeyeHb 3a1a4
BBIOpaHHBIE  METOMBI | IPOEKTA; 3aJa4 IPOCKTa; MIPOCKTA;
peleHus 3a1a4; 000CHOBBIBAaTh 000CHOBBIBATh 00OCHOBBIBAaTh
COCTABJIATh TI€PEUCHb | BEHIOPAHHBIE METOJbI | BHIOpaHHbIE BbIOpaHHBIC
pecypcoB; peleHus 3a1a4; METOABI PELICHUs | METOJbl  PELICHUs
JIOCTHTaTh COCTaBIISATh 3am1a4; 3ajaq;
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3arIaHuPOBAHHBIX
pe3yabTaToB  depes
pelieHue
MOCTABJICHHBIX 33134,
BBISIBJISITh MPUYHHHO-
CIICZICTBEHHBIC  CBS3H
MEXIy JTanamu
peanu3aiyy MpoeKTa;
dhopmMHupoOBaThH
JIOTHYECKUE  CXEMBI
(O6MTOK-CXEMBI,
auarpamMmbl  CBsI3€l)
TUIS BU3YaIH3alU1
B3aMMO03aBUCUMOCTEN
B [IPOEKTE;
ONITUMHU3HPOBATH
CTPYKTYpy MpOEKTa ¢
Y4E€TOM  BBISBIICHHBIX
B3aHMOCBS3E;
KOPPEKTHPOBAThH
TUJTaHbI
W3MEHCHUU;
OLICHHBATH
pe3yIbTaThl IPOEKTA;
YMETh paclpenemsaTh
30HBI
OTBETCTBEHHOCTH
MEXIy Y4YaCTHHKaMH
MIPOEKTA;

BBIOMpATH
ONTUMAaJbHBIE METOIBI
TUTAHUPOBAHHUS
MPOEKTAa C YYETOM:
JNENCTBYIOLIUX
HOPMAaTUBHO-
MIPABOBBIX
TpeOOBaHU;
JIOCTYIIHBIX PECYpPCOB
(BpeMEHHBIX,
(MHAHCOBBIX,
KaJIPOBBIX);
TEXHUYECKUX U
OpraHMU3aIMOHHBIX
OrpaHUYCHUM.

npu

MepeueHb PecypcoB;
JOCTUTATh
3arIaHUPOBAHHBIX
pe3ysbTaToOB  4Yepes
pelieHue
MTOCTABIICHHBIX
3azad;

BBISIBIISITH
MPUYUHHO-
CJICJICTBEHHBIC CBSI3U
MEXIy ATanmamu
peanuzanuu
MIPOEKTA;
¢dbopmupoBath
JIOTUYECKHE CXEMBI
(6TOK-CXEeMBHI,
arpamMmbl  CBSI3€i)
JUIS  BU3yallM3aluu
B3aMMO3aBHCUMOCTE
I B IIPOEKTE;
ONITHMHU3HUPOBATH
CTPYKTYpy TIPOCKTa
c y4EeTOM
BBISIBJICHHBIX
B3aHMOCBS3E;
KOPPEKTHPOBATH
TUTaHbI
W3MCHCHUU;
OLICHUBATH
pE3yJIbTaThI
MIPOEKTA;

YMETh pacrpeeiiTh
30HBI
OTBETCTBEHHOCTH
MEX/1y y4aCTHUKaMU
MIPOEKTA;

BBIOMPATh
ONTUMAJIbHBIC
METO/IbI
TUTAHUPOBAHUS
MIPOEKTAa C YYETOM:
JEHUCTBYIOIUX
HOPMAaTUBHO-
MIPABOBBIX
TpeOOBaHU;
JOCTYTTHBIX
pecypcoB
(BpEMEHHBIX,
(hMHAHCOBBIX,
KaJIpOBBIX);
TEXHUYECKUX u
OpraHU3aIMOHHBIX

npu

COCTaBIISITh
nepevyeHb
pPECypCoB;
JIOCTUTaTh
3anJaHUPOBAHHBI
X  pe3yibTaToB
yepes  pelieHue
MOCTaBJICHHBIX
3a/ay;

BEISIBIISITH
MPUYUHHO-
CJIE/ICTBEHHbBIE
CBSI3U MEXIY
JTaramMu
peanuzanuu
IIPOEKTA;
dbopMHUpOBaTH
JIOTUYECKHE
CXEMBI (610K~
CXEMBI,
JarpamMmmbl
CBA3€EH)
BU3YaIH3aI[U1
B3alMO3aBUCHMO
CTEH B IIPOECKTE;
ONITUMU3HPOBATH
CTPYKTYpy
IIPOEKTa C YUETOM
BBISIBJICHHBIX
B3aHMOCBSI3EH;
KOPPEKTUPOBATh
TUTaHBI npu
WU3MEHEHUU;
OLICHUBATh
pe3yNbTaThl
IIPOEKTA;

YMETh
pacupenensTh
30HBI
OTBETCTBEHHOCTH
MEXIY
y4aCTHUKAMU
MIPOEKTA;
BBIOMPATH
ONTUMAaJIbHbIE
METObI
TUTAHUPOBAHUS
IIPOEKTa C
y4eToM:
JIEUCTBYIOIIUX
HOpPMAaTUBHO-
MIPABOBBIX

JUIA

COCTaBIISITh
nepeueHb
pECypcoB;
JOCTUTATh
3arIaHUPOBAHHBIX
pe3yJIbTaTOB 4epe3
pelieHue
MTOCTABJICHHBIX
3azay;

BEISIBIISITH
MPUYUHHO-
CJICZICTBEHHBIC
CBSI3H MEeXIy
JTaramMu
peanuzanuu
MIPOCKTA;
dhopmupoBaTh
JIOTUYECKUE CXEMBI
(6MOK-CXEeMBHI,
JarpamMmbl
CBsI3EH)
BU3YyaIIN3aIIH
B3aUMO3aBUCUMOCT
€l B IIPOCKTE;
ONTUMHU3HUPOBATH
CTPYKTYpy MPOEKTa
c y4eToM
BBISIBJICHHBIX
B3aHMOCBS3Ei;
KOPPEKTHPOBATH
TUJTaHbI npu
W3MCHCHUU;
OLICHUBATH
pe3yJIbTaThl
MIPOEKTA;

YMETh
pacnpenenarb
30HBI
OTBETCTBEHHOCTH
MEXTy
y4acTHUKaMU
MIPOCKTA;

BBIOUPATh
ONTUMAJIbHBIC
METO/IbI
TUTAHUPOBAHUS
MIPOEKTAa C YUYETOM:
JENCTBYIOLIUX
HOPMAaTUBHO-
MIPaBOBBIX
TpeOOBaHU;
JOCTYTTHBIX

JIIA
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OTpaHUYCHUI. TpeOOoBaHHUH; pecypcoB
JOCTYITHBIX (BpeMeHHBIX,
pecypcoB (MHAHCOBBIX,
(BpEMEHHBIX, KaJIpOBBIX);
(MHAHCOBBIX, TEXHUYECKHUX U
KaJ[pOBBIX); OpTaHU3aIMOHHBIX
TEXHHUYECKHUX U OTpaHHYCHUI.
OpraHu3aIMOHHBI
X OrpaHUYECHUM.

BaajgeTh | OOyvaromuiics He | OOyuatomuiics Obyuatommces OOyuatomuiics
BJIaJICET 170071 B | BJIaJ€ET B HEIIOJHOM | JOMYCKAIOTCS CBOOOJTHO
HE0CTaTOYHOU o0beMe U MPOSBISIET | HE3HAUUTENbHbIE | IPUMEHSET
CTETICHH BIIA/ICET: HE/I0CTaTOYHOCTh OIITNOKH, MOJTyYeHHBIE
METOZOM ONpEeNATh | BIAJACHUS: HETOYHOCTH, HaBBIKH, B TIOJHOM
HEepapXUI0 U | METO/IOM 3aTpyIHEHUS, o0beMe  BIaJieeT:
MPUOPUTETHOCTD OIpeNeNATh YaCTUYHO METOJIOM
3aJad B PaMKax | HepapxHio U | BIIAJICET: OTIpeNIeNATh
NPOEKTA; PUOPHUTETHOCTh METOJIOM Hepapxuio u
METOIMKON 3aJad B paMKax | ONpenensTh MIPUOPUTETHOCTD
pa3paboTku MPOEKTA; Uepapxuio M |33aJad B paMKax
QITOPUTMOB PEIEHUS | METOTUKOM NPUOPUTETHOCTh | TIPOCKTA;
MOCTABJICHHBIX 33Ja4; | pa3paboTKH 3aJa4 B paMKax | METOJUKOH
MOIX0/1aMHU JITOPUTMOB NIPOCKTA; pa3paboTku
obecrieunBaTh peneHus METOIUKON aJITOPUTMOB
JIOTHYECKYIO MTOCTaBJICHHBIX pa3paboTku pereHus
B3aUMOCBSI3b  MEXIY | 3a/1ad; AJITOPUTMOB MIOCTABJICHHBIX
3amauaMu U | IOaX0aMu pemeHus 3ajaq;

KOHEYHBIMHU o0ecrieunBaTh TIOCTABJICHHBIX MOJIXOJaMHU
pe3yJabTaTaMu JIOTHYECKYIO 3a1ad; obecrieunBaTh
NpOEKTa B3aUMOCBSI3b MEXKAY | MOJXO0JIaMH JIOTUYECKYFO
OLICHMBATD 3aJauaMu u | obecrieunBaTh B3aHMOCBSI3b
peCypCHYIO KOHEYHBIMHU JOTUYECKYIO MEXAY 3a/7a4aMu U
00€CIIeYeHHOCTh pe3yabTaTaMu B3aUMOCBS3b KOHEYHBIMU
perieHus Ka)XJ0H | IpOeKTa MEXIy 3a7adaMu | pe3yJbTaTaMu
3a]auu; OLIEHUBATh " KOHEYHBIMHU | TIPOCKTA
KOPPEKTUPOBAThH pecypcHYIO pe3yJbTaTaMu OLICHUBATh

HAO0Op 3amad  mpH | 00ECTICYCHHOCTh POEKTa PECYPCHYIO
U3MEHEHHH YCIIOBHH | pEIICHHS  KaXIOW | OLICHUBAThH 00ecIeueHHOCTh
peanu3alyy NpoeKTa; | 3aJa4H; pecypcHyo pemieHust  KakJou
JTOKyMEHTHPOBATh KOPPEKTUPOBATh 00ecIieueHHOCTh | 3a/1a4u;
BBISIBIICHHBIE Habop 3agad TpH | pelIeHHs KaxIOH | KOPPEKTUPOBATh
B3aUMOCBSI3U IUISL | I3SMEHEHNUHU YCIIOBHH | 33/1a4H; HaOop 3amad mpH
OTYETHOCTH U | peanu3aiuu KOPPEKTHPOBATh | U3MEHEHHH
yIpaBIeHUS MPOEKTA; Ha0Op 3amad mpu | yCIOBHH
MIPOEKTOM; JTOKYMEHTHUPOBATh U3MEHEHUU peanu3anum
MOXeET BBISIBJICHHBIC YCIIOBUI MPOEKTA;
MIPOTHO3UPOBATH B3aMMOCBSI3M  JUIA | pealTu3aliu JTOKYMEHTUPOBATh
BO3MOXXHBIE PHUCKH U | OTYETHOCTH U | IPOCKTA; BBISIBJICHHBIC
y3KHe MecCTa, | YIpaBICHHS JOKYMEHTHPOBAT | B3aMMOCBSI3U IS
BO3HMKAIOIINE H3-32 | IPOEKTOM; b BBIABJICHHBIC | OTYCTHOCTH u
HEYUYTCHHBIX  CBSI3€H | MOXKET B3aMMOCBSI3M [UIS | yIIPaBJICHUS
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MCXKAY 3ala4yaMU;

MOKET BBISBIIATD
MPUYHHHO-
CIEACTBEHHBIE CBSI3U
MEXTY JTamnamu
pean3aIyy MPoeKTa;
METOIUKON
pa3paboTku TIaHa
MIPOEKTa c
000CHOBaHHUEM

BBIOpAHHBIX METOJIOB;
MOJKET COCTaBJISTh
MaTpHUIly
pacnpenenenus
OTBETCTBEHHOCTH C
yKa3aHHEM 30H
KOHTPOJIS;

MOXKET
JOKYMEHTHPOBATh
MpPOLEAYpPhl BHECEHUS
KOPPEKTUPOBOK.

NPOTHO3UPOBATH OTYETHOCTH "
BO3MOXHBIE PUCKU U | YIIPaBIICHUS
y3KHe MecTa, | IPOEKTOM;
BO3HUKAIOMINE H3-33 | MOKET
HEYYTCHHBIX CBSI3€H | MPOTHO3UPOBATH
MEXy 3aJauaMH; BO3MOYKHBIE
MOXeET BBISBIIATH | PUCKH W y3KHE
IIPUYHUHHO- MecCTa,
CIIC/ICTBEHHBIC CBSI3M | BO3HHKAIOIINE
MEX Ty dTamamMu (¥ 3 - 3 a
peanuzanum HEYYTCHHBIX
IIPOEKTA; CBsI3e MEX Y
METOIUKOU 3aJa4aMu;
pa3pabOTKH  TUTaHA | MOXKET BBISBIISATH
IPOEKTa C | mMpUYMHHO-
000CHOBaHUEM CJICZICTBEHHBIC
BBIOPaHHBIX CBSI3U MEXKTY
METOJIOB; JTaramMu
MOXET COCTaBJIATh peanu3anuu
MaTpUILy NIPOCKTA;
pacrnpeneneHus METOIUKON
OTBETCTBEHHOCTH C | pa3pabOTKH
yKa3aHHEM 30H IUIaHa TPOEKTa C
KOHTpOJIS; 000CHOBaHHEM
MOXeET BBIOpaHHBIX
AOKYMCHTHUPOBATH METOOOB,
HPOLEAYPHI MOXET
BHECCHUA COCTaBJIATH
KOPPEKTUPOBOK. MaTpHILy
pacnpeneneHus
OTBETCTBEHHOCTH
C YKa3aHHEM 30H
KOHTPOJIS;
MOXET
JOKyMEHTHPOBAT
b pOLEAYyPbI
BHECEHHS
KOPPEKTHPOBOK.

MIPOEKTOM;
MOJKET
MIPOTHO3UPOBATh
BO3MOXXHBIE PUCKH
U y3KHE MecTa,
BO3HHUKAIOIINE W3-
3a HEYUYTEHHBIX
CBsI3el MEXITY
3a7a4aMu;

MOJKET  BBISBIISTH
MIPUIHMHHO-
CJICICTBCHHBIC
CBSI3H MEeXIy
JTarnamu
peanu3anuu
MIPOCKTA;
METOIUKOMN
pa3paboTKu TUIaHA
MPOEKTA c
000CHOBaHHUEM
BBIOPAHHBIX
METOJIOB;

MOYKET COCTaBJISATh
MaTpHILY
pacrpeneseHus
OTBETCTBEHHOCTH C
yKa3aHHUEeM 30H
KOHTPOJIS;

MOYKET
JOKYMEHTHUPOBAThH
MPOIIC Y PBI
BHCCEHHS
KOPPEKTHUPOBOK.

6.4.2. MeTonnka olleHUBAHMS Pe3yJIbTATOB IPOMEKYTOYHOH ATTeCTAIUHN

ITokazaTemsimu OLICHUBaHUA KOMHeTeHHI/Iﬁ Ha 3Tarec HpOMeH(YTOHHOﬁ aTTeCcTaliuu 110 JUCIHHITIIIMHE

«BBeneHne B MPOCKTHYIO JAESATEILHOCTDY SBISIOTCS PE3yIbTaThl 00yUEHUS 1O JUCIUILTHHE.
O1neHOYHBIH JUCT pe3yJbTATOB 00yUeHHsI 110 AMCIUTIIMHE

Kox komnerennuu

3HaHug

YMmenusa

HaBbeikn

YpoBeHb
chopMupoBaHH
ocTu
KOMIIETEHIINH
Ha JaHHOM
sTane / OleHKa

VK-2. Criocoben
ONIPEAEIIATH KPYT

HA YPOBHe 3HAHUU

3HAaTh KaK COCTaBUTH

Ha YpOBHE YMEHUI:
YMETh

COCTaBJIATH

Ha YPOBHE HaBBIKOB:
OIIpEACIIATh
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3a7a4 B paMKax [acropT MPOEKTa; CTPYKTYPUPOBAHHBI | HEPAPXUIO U
MIOCTaBJIEHHON 3HaTh METOABI | I MepedyeHb 3ajad | IPUOPUTETHOCTh
LIEJIA ¥ BBIOUpATh | TeHEepaluu Uae; IPOEKTa; 3aJjady B paMKax
ONTUMAJIbHBIE 3HaTh METOAbI | 000CHOBHIBATh IIPOEKTA;
CHOCOOBI UX IUTAHUPOBAHHUS BBIOpaHHBIE METOJIBI | pa3pabaThiBaTh
peLleHMs], UCX0As | 3ajay MPOEKTa; peleHus 3a1a4; AJITOPUTMBI
U3 ICUCTBYIOIIUX | 3HATh KAaKUE€ PUCKU | YMETh  COCTAaBIAThH | PELICHHUS
IIPABOBBIX HOPM, MOTYT  OBITb B | IEPEYEHb PECYPCOB; | IOCTABIEHHBIX
UMEIOIIHUXCS OpoeKTa M Kak | JOCTHraTh 3ajau;
pecypcoB U MHUHMMHU3HUPOBATh UX | 3aIUIAHUPOBAHHBIX obecneynBaTh
OTpaHUYEHUIN MOCTIC/ICTBUS; pe3yabTaToOB  4Yepe3 | JIOTUYECKYIO
3HaTh METO/BI | pelIeHue B3aUMOCBSI3b MEXAY
aHanu3a HOCTaBJIEHHBIX 3ajauaMu u
B3aMMOCBSI3M MEXIY | 3aJad; KOHEYHBIMU
3aJauaMu  [IPOEKTA, | BBIABIATH pe3yJbTaTaMu
€ro CTPYKTYPHBIMH | IPUYMHHO- IIPOEKTa
KOMIIOHEHTaMH U | CJIEJICTBEHHBIE CBS3H | OLICHUBATh
KOHEYHBIMU MEXTY ATanamu | peCypCcHYIO
pe3yibTaTamMu; peanu3anu 00€eCTeYeHHOCTh
3HAaTh W OIICHUBAThH | IPOEKTA; pemieHusT  KaKJIou
BJIMSHUE W3MEHEeHUs | HOpMUpPOBaThH 3aJ1auu;
OTIENbHBIX 33J1ad Ha | JJOTHYECKHE CXEMBI | KOPPEKTHPOBATH
obme pe3ynbTathl | (O TOK-CcXeMBbl, | HA0OP 3agad mpH
IIPOEKTa; JarpamMmbl  CBA3€H) | U3MEHEHUH YCIIOBUI
3HATh U | 10 BH3YaIM3allUU | pealn3aluu
000CHOBBIBATh B3aMMO3aBUCUMOCTE | TIPOCKTA,
BBISIBIICHHbIE il B IIpoOeKTe; JTOKYMEHTUPOBATh
B3aUMOCBSI3M  JUIS | OITUMHU3UPOBATH BBISIBIICHHBIE
OTYETHOCTHU U | CTPYKTYpy TpOEKTa | B3aUMOCBSI3M  JIJISt
yTpaBJICHUS c YYETOM | OTYETHOCTH u
POEKTOM; BBISIBIICHHBIX yIpaBJIeHUS
3HATh KaK | B3aMMOCBSI3EH; MIPOCKTOM;
COCTaBJIATh YMETh IIPOTHO3UPOBATH
KaJCHJApHBIA IUIaH | KOPPEKTHPOBATH BO3MOYKHBIE PHCKH U
IPOEKTA; TUTaHBI npu | y3Kue MecTa,
3HATh KaK | I3MCHEHHH, BO3HUKAIOIIAE W3-32
COCTaBJIATh MAaTPUIy | YMETh  OLIGHUBATh | HEYUTCHHBIX CBs3eH
pacrmpeneneHus pe3yIbTaThI MEXy 3aJauaMH;
OTBETCTBEHHOCTHU IPOEKTa; BBISIBIISITh
YJICHOB KOMaH/IBI. YMETh paclpeAeisaTh | IPHIUHHO-
30HBI CIICZICTBEHHBIE CBS3U
OTBETCTBEHHOCTH MEXTY JTaraMu
MEXTY peanu3anuu
YYaCTHUKAMU MIPOCKTA;
IPOEKTa; pa3pabarbIBaTh IUIaH
yMETh BbIOMpATh | IPOEKTa c
ONTUMAJIbHbIE 000CHOBaHUEM
METO/IbI BBIOpPaHHBIX
IUTAHUPOBAHMS METOJIOB;
IPOEKTA C YIETOM: COCTABIISITh MATPHILY
JeMCTBYIOIUX pacripesieneHus
HOPMATHUBHO- OTBETCTBEHHOCTH C
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MIPABOBBIX yKa3zaHUEeM 30H
TpeOOBaHMIA; KOHTPOJIS;
JOCTYITHBIX JOKYMEHTHUPOBATh
pecypcos MPOLETYPHI
(BpeMeHHBIX, BHECEHUS
(UHAHCOBBIX, KOPPEKTUPOBOK.
KaJIpOBBIX);
TEXHUYECKUX u
OpTraHU3aI[MOHHBIX
OrpPaHUYCHUH.

Ornenka o JUCIUILIMHE (CpeaHee apuMeTHIECKOE)

OrneHka «OTJIMYHO» BBICTABIISCTCS, €CIU CpeqHee apupMEeTHUYecKoe HAaXOAUTCS B MHTEpBAJIE OT
4,5 o 5,0.

OreHKa «XOPOIIO» BBICTABIISETCS, €CIU CpefHee apupMEeTHIeCKOe HAaXOAUTCS B HHTEpPBaie OT 3,5
o 4,4.

OI_IeHKa «YOOBJICTBOPUTCIILHO» BBICTABIIACTCA, C€CJIU CPCIHCC apI/I(l)MeTI/ILICCKOG HaXOOIUTCA B
uHTEpBajie ot 2,5 1o 3.4.

OI_IeHKa «HCYHAOBJICTBOPUTCIILHO» BBICTABJIACTCA, €CJIU CPCIAHCC apI/I(l)MeTI/ILIeCKOG HaXOIUTCA B
nHTepsaie ot 0 o 2,4.

[TpomexyTouHas arrectanusi oOydarImuxcs B QopMe 3adeTa TPOBOAUTCA IO pe3ylbTaTaM
BBITIOJTHEHUSI BCEX BUAOB yueOHOW paboThl, MPEIyCMOTPEHHBIX YUE€OHBIM IUIAHOM IO JAUCLHUIUIMHE
«BBelieHHe B MPOEKTHYIO AEATENBHOCTH», MPU 3TOM YUYHUTHIBAIOTCA PE3YJIbTaThl TEKYLIErO KOHTPOJIS
ycneBaeMocTH B TeueHue cemectpa. OlLiEeHKAa CTENeHH JOCTHKEHUS OO0YYaroUIMMHCS IJIaHUPYEMBbIX
pe3ynbTaToB OOyuYeHUs MO JUCHUIUIMHE MPOBOAWTCS TMPENojaBaTeeM, BEAyIIUM 3aHATUS II0
AJUCHUIINIMHE METOI0M BKCHepTHOI\/’I OIICHKU. Ilo utoram npOMemyrquoﬁ arrecraiuu 1Mo AUCIIUIIIINHE
BBICTABIISIETCS OLIEHKA «OTJIIMYHOY, «XOPOILOY», «yIOBIECTBOPUTEILHO» HIIA «HEYIOBIECTBOPUTEIBHOY.

IIIkaja oneHnBaHHUA Onmucanne

BreimonHensr Bce BHIBI  y4eOHOW paboOThI, MPETyCMOTPEHHBIC
yueOHbIM MIaHOM. CTYJEHT IeMOHCTPUPYET COOTBETCTBUE 3HAHUH,
YMEHHI, HaBBIKOB TMPHUBEJACHHBIM B TaOmUIaX TMoOKa3aTeleH,
3auTeHo ornepupyeT NPUOOPETEHHBIMH 3HAHUSMH, YMEHUSMH, HaBBIKaAMH,
MpPUMEHSIET UX B CUTYyallUsX MOBBIIICHHOW cllokHOCTH. [Ipu 3TOM
MOTYT OBITh JOMYILIEHbl HE3HAYUTENIbHbIE OLIMOKH, HETOYHOCTH,
3aTpyJHEHUSI IPU AHAIIMTUYECKUX OMEpalMsiX, NEPeHOCEe 3HAHUU U
YMEHUI Ha HOBbIE, HECTAHIAPTHBIE CUTYALIUU.

He Beimmonnen oauH wiu Oojee BHIOB Y4eOHOH pabOTHI,
MPEyCMOTPEHHBIX Y4eOHbIM TUTAaHOM. CTYyJIEHT JEMOHCTPHPYET
HETOJTHOE€ COOTBETCTBHE 3HAHWUN, YMEHHI, HABBIKOB IO JTaram
He 3aureno (ypoBHSIM)  c(HOPMUPOBAHHOCTH  KOMIIETEHIIUH,  JOIMYCKAIOTCS
3HAYUTENBHBIE OLTUOKH, MPOSIBISIETCS OTCYTCTBUE 3HAHUHN, YMEHUH,
HaBBIKOB IO  PsIy  TOKaszarejei, CTYIACHT  HCIBITHIBACT
3HAYUTENbHBIE 3aTPyJAHCHUS TPHU OMNEPUPOBAHUU 3HAHUSMU U
YMEHHUSMH IPU UX MIEPEHOCE HA HOBBIE CUTYAIIUH.

7. DyIeKTPOHHAsi HHPOPMALMOHHO-00pa30BaTe/IbHAs cpeaa

Kaxxnpiii oOyuaromuiicss B TeYCHHE BCEro Nepruoaa o0ydeHus 00eCTieunBaeTCs WHAUBHIYTbHBIM
HEOTPaHUUYEHHBIM JIOCTYIIOM K 3JIEKTPOHHOM MH(pOpMAIMOHHO-00pa3oBaTenbHON cpeae Uebokcapckoro
uHCTUTYTa ((prunmana) MOCKOBCKOTO IMOJIMTEXHHYECKOTO YHUBEPCHTETA W3 000N TOYKH, B KOTOPOWM
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uMeeTcs JOCTyHn K HH(POPMAIlMOHHO-TEICKOMMYHUKAMOHHOW cetn «UWHTepHeT» (namee — ceTh
«MHTepHeT»), KaK Ha TeppUTOpun (uIraia, Tak U BHE ee.

DOnexkTpoHHas WH(GOPMAIMOHHO-00pa3oBaTebHas Cpela — COBOKYIHOCTh HWH(MOPMAIIMOHHBIX H
TEJIEeKOMMYHUKALMOHHBIX TEXHOJIOTHH, COOTBETCTBYIOIINX TEXHOJIOTHYECKHUX CPEICTB,
o0ecreynBaroIuX OCBOCHHE OOy4aromMMHUCS OOpa30BaTeNbHBIX TMPOTPaMM B IOJHOM 00BbEME
HE3aBHCHMO OT MECTa HaXOXKJICHHS 00yUaroIXCs.

OnexkTpoHHas MHYOPMAIIMOHHO-00pa3oBaTeIbHast cpea 00ecrneurnBaeT:

a) JOCTyn K Yy4eOHbIM IUIaHaM, paboyuM MporpaMMaM JTUCHUIUIMH (MoOJyJniei), NpaKTUK,
JIEKTPOHHBIM YUEOHBIM M3/1aHUSM U AJIEKTPOHHBIM 00pa30BaTeNIbHBIM pecypcaM, YKa3aHHbIM B pa0OUYHX
MporpaMMax JIUCHUIUIMH (MOyJIel), PaKTHK;

0) ¢dopmHupoBaHHE AJIEKTPOHHOTO MOPT(ONHNO 00YyHaroLIErocs, B TOM YHCIE COXPaHEHUE ero
paboT U OIEHOK 3a 3TH PabOTHI;

B) ¢uKcanuio xoja o0pa30BaTENLHOIO IMpOIEecca, Pe3ylIbTaTOB MPOMEXKYTOYHOH aTTecTalluud U
Pe3yJbTaTOB OCBOEHUS MPOrpaMMbl OaKanaBpuaTa;

I) NpoBeleHHE Y4YEeOHBIX 3aHATUH, NpPOLEAYpP OLEHKH pEe3yJlbTaTOB OOYYEHMS, peasln3alus
KOTOPBIX MPEIYyCMOTpPEHA C MPUMEHEHUEM 3JIEKTPOHHOTO O00YUYEHHs], JTUCTAHIIMOHHBIX 00pa30BaTEIbHbBIX
TEXHOJIOTHII;

1) B3aUMOJIEUCTBHE MEXYy y4aCTHUKaMU 00pa30BaTEeIbHOIO MPOLIECca, B TOM YHUCIE CHHXPOHHOE
U (MIM) aCHHXPOHHOE B3aMMO/IEHCTBHSI TOCPEACTBOM ceTH «VIHTEepHET».

OYHKIMOHUPOBAHUE AJIEKTPOHHON HH(MOPMAaLMOHHO-00pa30BaTEeIbHON cpeabl o0ecreunBaeTcs
COOTBETCTBYIOIIUMH CpeACTBaMU MH(POPMALMOHHO-KOMMYHHUKAIMOHHBIX TEXHOJOTHH 1 KBanudukanuein
PabOTHUKOB, €€ UCIOJIb3YIOLIUX U MOIEPKUBAIOLIUX.

@OyHKIMOHUPOBAHUE AIIEKTPOHHON HMH(OPMAIIMOHHO-00Pa30BaTEIbHON CpeAbl COOTBETCTBYET
3aKkoHoarenscTBy Poccuiickon deneparuu.

OcnoBHbIME cocTaBisitomMu SMOC punana sBiasroTes:

a) calT MHCTUTYTa B ceTu VIHTepHeT, pacmnonoxeHHbIH 1O aapecy www.polytech21.ru,
https://chebpolytech.ru/ koTopsiit obecrieunBaeT:

- gocTyn oOydarolmuxcs K y4eOHbIM IJJaHaMm, pabouyuM IMporpaMmaM AUCHMILUINH, NPAKTHK, K
U3JJAaHUAM DJIEKTPOHHBIX OMOJIMOTEUHBIX CUCTEM, JIEKTPOHHBIM MH()OPMAIIMOHHBIM U 00pa30BaTEIbHBIM
pecypcaMm, yKazaHHBIX B pabouux mnporpammax (paszmensl caiita «CBeneHuss o0 oOpa3oBaTeabHOM
OpraHu3aILn»);

- “HPOpMHpOBaHUE 00yUaOIMXCs 000 BCeX M3MEHEHUSAX yu4eOHOTo mporecca (HOBOCTHAS JIGHTA
caiita, IeHTa aHOHCOB);

- B3aMMOJICWCTBHE MEXIY YYacTHHKaMHM O0pa30BaTeIbHOro mpolecca (Mmoapasfenbl cailTa
«3azaTh BOIIPOC TUPEKTOPY»);

0) oduuManbHBIE SIEKTPOHHBIC ajpeca MOApa3ACICHUA W COTPYAHMKOB WHCTHTyTa ¢ SIHIeKc-
noMeHoM (@polytech21l.ru (CHMCOK KOHTaKTHBIX JaHHBIX moapasfeneHuid dunmana pasMmelleH Ha
opurnmansHoM caiite Dunmana B pasnmene «KOHTAaKTB», CHUCKM KOHTAKTHBIX  OQHUITHATBHBIX
JIEKTPOHHBIX JIaHHBIX IpernojaBareneid pasmelieHsl B mnoapasaenax «Kadeaps») obecneunBaroT
B3aMMOJICHCTBHE MEXK/y YYaCTHUKaMHU 00pa30BaTEIHHOTO MPOLIECCa;

B) IWYHBIA KaOuHeT oOyuaromierocs (moptdonuo) (BXox B JIWYHBIA KaOMHET pa3MelleH Ha
opunmaneHoM caiite @unuana B pasgene «CTyIaeHTy» monpaszene «DJIeKTpOHHas HH(GOpMAIMOHHO-
oOpa3oBaTenbHasl cpeJa») BKIOYAeT B ceOsl MOPT(OIMO CTYACHTA, 3IEKTPOHHBIE BEIOMOCTH, PEHTHHT
CTYJEHTOB U 00€CIeYnBaeT:

- (ukcauio xojaa 0Opa30BATENbHOIO IPOLECCA, PE3yJIbTATOB MPOMEKYTOUHOW aTTecTallld U
Pe3yIbTaTOB OCBOCHUS 00pa30BaTEIBHBIX MTPOrPaMM 00yUaIOIIMMUCH,

- (opMHpOBaHUE IEKTPOHHOIO MOPT(HOIUO 00YyHaIOLIErocs, B TOM YHCIE C COXpaHEHHE paboT
oOyyJaronierocs, pereH3uii 1 OIEeHOK Ha ATH padOThI,

I) DJJIEKTPOHHBbIE OMOIMOTEKH, BKIIOYAIOIIME HJIEKTPOHHBIC KATaJOTH, IOJHOTEKCTOBBIE
JOKYMEHTbl M O00€ClEeUUBAIOLIUE JOCTYIl K Y4eOHO-METOJAMYECKMM MaTepuajgaM, BBITYCKHBIM
KBaJIH(PUKAIIMOHHBIM paboTaM U T. 1.

Yebokcapckoro uHcTuTyTa (prmmana) - «K IPBUCy
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1) DJIEKTPOHHO-OuONMHMoTeunbie cucteMbl (DBC), BKIOYAIONIME AIEKTPOHHBIA KaTalor U
MOJTHOTEKCTOBBIE IOKYMEHTHI:

- OBC «JIAHb» -https://e.lanbook.com/

- ObpazoBarenbHas miatdopma FOpaiT - https://urait.ru

- IPR SMART -https://www.iprbookshop.ru/

e) miargopma nudponoro odpazosanus [lonurtexa -https://Ims.mospolytech.ru/

K) cuctema « AHTuIuiaruat» -https://www.antiplagiat.ru/

3) cucrema 2yeKTpoHHOTO nokymeHTtoobopora DIRECTUM  Standard — obGecneunBaet
JOKYMEHT0000poT Mexay dunuanom U YHUBEPCUTETOM;

n) cucrteMa «1C Ympasnenne BY3om Dnexktponnbiii gexkanat» (MOCKOBCKHI MOTUTEXHUYECKUN
yHHUBEpcUTET) olecneuuBaeT (uKcaluioo Xoxa  o0pa3oBaTeNbHOrO  Ipollecca,  pe3yJbTaToB
MIPOMEKYTOYHOM aTTECTAIMH U PE3yJIbTATOB OCBOCHHS 00Pa30BaTEILHBIX MMPOTPaMM 00YJaIOITIMHUCST;

k) cucrema «POLYTECH systems» obOecrneunBaeT HHPOpPMAIIMOHHOE, JIOKYMEHTAJIBHOE
aBTOMATH3MPOBAHHOE COTIPOBOXKICHHE 00Pa30BaTEILHOTO MPOIIeCCa;

n) cuctemMa  «AOUTYpUEHT»  OOecrmeuynBaeT  JOKYMEHTalbHOE  aBTOMATHU3WPOBAHHOE
COITPOBOKIICHHE PaOOTHI IPUEMHON KOMUCCHH

8. IlepeyeHb OCHOBHOIi M JONMOJHHUTEJLHOW Y4eOHOH JIMTEPATypbl, HEOOXOAUMON Jisi
OCBOCHMSA THCHHUIIHHBI
OcHoBHas nuTeparypa:

I. Hapenko, A. C. Ynpasnenue npoektamu / A. C. lapenko. — 2-e u3n., crep. — CaHKT-
[lerepOypr : Jlanp, 2023. — 236 c. — ISBN 978-5-507-46449-4. — TekcT : 3neKkTpoHHBbIH // JlaHb :
3JIeKTpOHHO-O0ubmoreynas cucrema. — URL: https://e.lanbook.com/book/310193 (nara oOGparuenus:
23.05.2025). — Pexum goctyna: 1yisi aBTOPHU3. MOJIb30BaTEICH.

2. OCHOBBI TPOEKTHOM JIEATENBHOCTH: KOHCIEKT JeKIui : ydeOHoe mocobue / M. B.
Mopraues, T. B. [laeBa, A. A. [1anos, E. H. Autamomkuna. — Bonrorpaz : Bonrorpanckuii [AY, 2024.
— 88 ¢. — Tekcr : oanexkrtpoHHwlid // Jlanp : s31ekTpoHHO-OMONMOTeuHass cucrema. — URL:

https://e.lanbook.com/book/442496 (nara oOpamenus: 23.05.2025). — Pexum noctyna: ajisi aBTOPHU3.
MI0JIb30BATENCH.

3. MeTtomonorust MPOEKTHOM JesITeIbHOCTH WHKEHEPa-KOHCTPYKTOpA : y4eOHUK /ISl BY30B /
non penakmueir A. I1. Ucaesa, JI. B. [InortnukoBa, H. 1. ®omuna. — 2-e u3z., mepepad. u aom. —
Mockga : U3natenberBo FOpaiit, 2025. — 211 ¢. — (Briciiee oopa3oBanue). — ISBN 978-5-534-05408-
8. — Tekcr : onektpoHHbli // OOpasoBarenbHas 1uatdpopma IOpaiit [caiit]. — URL:
https://urait.ru/bcode/563600 (nara obpamenus: 26.03.2025).

4. I'op6amko, E. A. Ynpasnenue npoexkramu : yueOHuk 1iis By3os / E. A. ['opOarko ; nox

penakuumeit E. A. I'opbamko. — Mocksa : UznatensctBo HOpaiit, 2025. — 358 c¢. — (Bricuiee
obpazoBanue). — ISBN 978-5-534-19021-2. — TexkcT : anekrponHsiii // O6pa3oBaTensHas miardopma
FOpaiir [caiiT]. — URL: https://urait.ru/bcode/568979 (nata obpamenus: 26.03.2025).

5. VYrpaBneHue npoeKkTaMH : YYEOHMK M TPAKTUKyM s By30B / A. W. bamamos, E. M.
PoroBa, M. B. TuxonoBa, E. A. Tkauenko ; mon obmel penakiueit E. M. Porooii. — Mocksa :
MzparensctBo IOpaiit, 2025. — 383 c¢. — (Bricmee obpaszoBanue). — ISBN 978-5-534-00436-6. —
Texkcr : onekrtponnslid //  OOpaszoBatenbHass  1uatpopma  HOpaitr  [caiit]. —  URL:
https://urait.ru/bcode/559736 (nara obpamienus: 26.03.2025).

JlononHuTENbHAS TUTEPATYpA:

1. [Tonskos, H. A. YnpaBieHnne WHHOBaIIMOHHBIMU IIPOCKTAMU : YUYEOHUK W TIPAKTUKYM JIs
By30B / H. A. Ilomsxos, O. B. Morosmios, H. B. Jlykamos. — 2-e u3a., ucnp. u gon. — Mocksa :
MzparensctBo [Opaiit, 2025. — 384 c¢. — (Bwicmee obpaszoBanue). — ISBN 978-5-534-15534-1. —
Texcr : onekrponnslid //  OOpaszoBartenbHas 1uatpopma  HOpaiir  [caiit]. —  URL:
https://urait.ru/bcode/560561 (nara obpamenus: 23.05.2025).

2. HIkypko, B. E. Ynpasnenue puckamu npoekTta : yueOHuk ais By3oB / B. E. IlIkypko ; mox
HayuyHOU penakuueit A. B. I'pebenknna. — 2-e u3a. — Mocksa : U3natensctBo FOpaiit, 2025. — 163 c.
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— (Bsicmiee oopazoBanue). — ISBN 978-5-534-16836-5. — Tekcer : anekTpoHHbIH // OOpa3oBarenbHas
matdopma FOpaiit [caitt]. — URL: https://urait.ru/bcode/564262 (nata o6pamenwus: 23.05.2025).

3. bypmuctpoBa, E. B. Meroasl opraHusanuu HMCCIECLOBAaTEIbCKOM U MPOECKTHOMN
JeATEeTLHOCTH O0ydJarommxcs : yaeonuk ist By30B / E. B. Bypmuctposa, JI. M. ManyiinoBa. — Mockaa :
WznarensctBo FOpaiit, 2025. — 115 ¢. — (Boicmee obpazoBanue). — ISBN 978-5-534-15400-9. —
Texcr : omektponnblii //  OOpasoBarenvHas miatpopma  HOpaiit  [caiit]. URL:
https://urait.ru/bcode/568286 (nara obpamenus: 26.03.2025).

4. 3y0, A. T. YrpaBneHnue npoekTamu : yueOHHUK U MpakTUKyM g By30B / A. T. 3y6. — 2-e
u31., nepepad. u gon. — Mocksa : U3narensctBo FOpaiit, 2025. — 397 ¢. — (Briciee obpa3oBanue). —
ISBN 978-5-534-17500-4. — Texkcrt : snextpoHHsiid / OOpa3zoBarenbHas miatdopma FOpait [caiit]. —
URL: https://urait.ru/bcode/560386 (mara obpamenus: 26.03.2025).

9. IlpodeccuonasibHble 6a3bl JAHHBIX U MH()OPMAIMOHHO-CIIPABOYHbIE CHCTEMbI

[Ipodeccuonanpuas 6a3a
JTaHHBIX U WH()OPMAIIMOHHO-
CIPaBOYHBIC CHCTEMBI

Wndopmanus o npaBe cCOOCTBEHHOCTH (PEKBU3UTHI JIOTOBOPA)

YHuBepcurerckas
nH(popManMoHHas cucTeMa
POCCHA
https://uisrussia.msu.ru/

TemaTtnueckast JeKTpoHHas OMOIMOTEKa U 0a3za IS MPUKIIAJTHBIX
WCCIICJIOBAaHUH B OO0JIACTH SKOHOMHKH, YIPABJICHUS, COIIMOJIOTHH,

Hay4YHas DJICKTPOHHAS
oubnuoreka Elibrary
http://elibrary.ru/

JUHTBUCTUKH,  Quiocopuu,  QUIONOTHH,  MEXKIYHApPOIHBIX
OTHONICHUH, ITpaBa. CBOOOIHBIN TOCTYII
Hayunas osnexktponnas Oubmmoreka eLIBRARY.RU - oar10

KpYIHEHITUH POCCUIUCKUN HH(POPMAIIMOHHO-aHATUTHYECKUI TTOpTal
B 00JacTd HAayKH, TEXHOJOTUM, MEAUIMHBI U O00pa3oBaHUs,
cozepkaluii pedepaThl U MOJIHBIE TEKCTHI Oojiee 26 MIIH Hay4HBIX
cTaTel W MyONIMKalui, B TOM YHUCIE DJEKTPOHHBIC BepcwH Oolee
5600 pOCCHICKHUX HAyYHO-TEXHHUYECKHX JKYpPHAJIOB, M3 KOTOPBIX
0oitee 4800 >KxypHATIOB B OTKPBITOM JIOCTYIIE CBOOOIHBIN JOCTYII

bubnmuorpaduueckue 6a3pr nanapix MTHUOH PAH mo conmanbHbIM
¥ TYMaHUTapHBIM HaykaM BeayTcs ¢ Hadana 1980-x romos. OO0muit
00béM MaccuBOB cocTaBisieT Oonee 3 MuH. 500 ThIC. 3amuceit

calt ~ Muctutyra  HayuHoM | (maHHble Ha 1 sHBapst 2012r.). Exeromsslii npupoct — OKOJIO
nHpopmanuu no obmiecTBeHHbIM | 100 ThIC. 3anucei.
Haykam PAH. B 06a3bl maHHBIX BKJIIOYAIOTCS aHHOTMPOBAHHBIC OMHCAHUS KHUT U
http://www.inion.ru cTaTedl W3 KypHAJIOB U COOpHHUKOB Ha 140 si3pIKax, MOCTYIUBIIHUX B
®ynnamentanpHyto onbnuorexky MHMOH PAH.
Onucanus cratel M KHUT B 0a3zax JaHHBIX CHaOXeHbI MIU(pPOM
XpaHEHUs U CCbUIKAMU Ha IOJIHbIE TEKCThl UCTOYHUKOB 13 HayuHoii
3JICKTPOHHON OMOINOTCKH.
@enepanbHblil nopran «Poccuiickoe o0pazoBaHUE» — YHUKaIbHBIN
MHTEpHET-pecypc B chepe 00pa3oBaHus U HAYKH.
ExxenHeBHO myONIMKyeT camble aKTyajdbHblE HOBOCTH, AHOHCHI
®denepalibHBbI nopran | coobITui, WHGOPMAIMOHHBIE MaTepuajbl JUIsl IMIMPOKOTO Kpyra
«Poccuiickoe yurarenei. ExxeHenenbHO Ha mopraie pa3MelatTcsl IKCKIIO3UBHBIE

oOpazoBaHue» [ DNEKTPOHHBIH
pecypc] — http://www.edu.ru

MaTepuasbl, MHTEPBBIO C BEAYIIUMH CIEIUAINCTAMHU — MeJaroraMu,
MICUXOJIOTaMH, YIYEHBIMH, PEMTOPTAKU U aHATUTUIECKUE CTAThHH.
Yurarenu moiayyaroT JOCTYH K HOPMAaTHBHO-IIPaBOBOM 0a3e cdepsl
o0pa3oBaHUs, OHU MOTYT TIOJB30BATHCS CAMBIMHU PAa3TMYHBIMH
MOJIE3HBIMU CEpBUCAMU — TaKUMHU, Kak OHJIaWH-TECTHUPOBAHHE,
ONPOCHI MO aKTYaJbHBIM TEMaM U T.JI.

MuncTpoit Poccuu
https://minstroyrf.gov.ru/

MUHHUCTEPCTBO  CTPOUTENBCTBA U
xo3sucTBa Poccuniickoin  ®enepanuun
VICIIOJIHUTEJIBHOM BJIACTH.

KHUJTHITHO-KOMMYHAJIBHOTO
denepanbHBI  OpraH
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BenomctBo OCYILECTBIIIET ~ BBIPAa0OTKY W pealn3aluio
roCyIapCTBEHHON MIOJINTUKA u HOPMAaTHUBHO-IIPaBOBOT'O
perynupoBaHus B cepe  CTPOUTEIbCTBA,  APXUTEKTYPHI,
IpafOCTPOUTENBCTBA M KWINIIHO-KOMMYHAJIBHOTO — XO3MCTBA,
OKa3bIBAET rOCYAAPCTBEHHBIE YCIYTH, YIPABISAET FOCYAAPCTBEHHBIM
UMYLIECTBOM B COOTBETCTBYIOILEH cepe.

VYka3 o co3gaHuu MUHUCTEPCTBA CTPOUTENBCTBA U SKUIIMUIIHO-
KOMMYHaJbHOTO X03siicTBa Poccuiickoit ®enepanuu (MuHCTpOS
Poccun) nonnucan 1 nostOpst 2013 roxa Ilpesunentom Poccuiickoit
denepanuu.

BenomctBo OCYILECTBIIIET ~ BBIPAa0OTKY W pealu3aluio
roCyIapCTBEHHOU MIOJINTUKA u HOPMAaTUBHO-IIPaBOBOT'O
perynupoBaHus B cepe  CTPOUTEIbCTBA,  APXUTEKTYPHI,
IpafOCTPOUTENBCTBA M KWIMIIHO-KOMMYHAJIBHOTO — XO34MCTBA,
OKa3bIBAET rOCYAAPCTBEHHBIE YCIYTH, YIPABISAET FOCYAAPCTBEHHBIM
UMYLIECTBOM B COOTBETCTBYIOILEH cepe.

Yka3 o co3gaHuu MUHHUCTEPCTBA CTPOMUTENBCTBA U SKUIIMUIIHO-
KOMMYHaJIbHOTO Xo03siicTBa Poccuiickoit ®enepanun (MuHcTpos
Poccun) nonnucan 1 nostOpst 2013 roxa Ilpesunentom Poccuiickoit
denepalyu.

10. TIIporpammuHoe oOecneyeHue (JIMIEH3MOHHOE M
HCMOJb3yeMoe MPH OCYILIeCTBJIEHHN 00pPa30BaTeIbHOIO NMpoiecca

CBO0OOJIHO pacmpocTpaHsiemMoe),

Nudopmanms o mpaBe
CcOOCTBEHHOCTH

(peKBU3UTHI  JOTOBOPA,
HOMEp JIUIICH3HUH U T.]1.)

CyOnuIeH3NOHHBI TOTOBOP
Ne977 1049.EI1/25 oT
10.12.2025

Aypauropus [IporpamMmmHoOe obecrieueHue

Kaspersky Endpoint Security mis
omsHeca — Pacmmpennsrit Russian
Edition. 150-249 Node 2 year
Educational Renewal License

Windows 7 OLPNLAcdmc nmoroBop NeJ103 ot
30.05.2012) ¢
JIOTICOTIIAIIIEHUSIMHA OT
29.04.14 1 01.09.16
(6eccpoyHast JIUIIEH3HS)
CBOOOIHO

pacrmpocTpaHsIeMoe

Nel1126 IMomemmenue AJas CaMOCTOATEILHOM
padoThI 00yyaOIMXCs
(r. Yedokcapswl, yia. K.Mapkca. 60)

AdobeReader

MIpoTpaMMHOE oOecTieueHre
(beccpouHast TUIICH3HS)

FapaHT— CIIpaBOYHO-TIpaBOBast
CucreMa

Horoop NeC-002-2025 ot
09.01.2025

Yandex Opay3ep

CBOOOIHO
pacmpocTtpaHsieMoe
mporpaMMHOE oOecrieueHne
(6eccpoyHast JIUIICH3HSI)

Microsoft Office Standard
2007(Microsoft DreamSpark
Premium Electronic Software

HOMeEp JHIEH3NN-42661846
ot 30.08.2007) ¢
JIOIICOTJIAIIEHUSIMH OT
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Delivery Academic (Microsoft
Open License

29.04.14 1 01.09.16
(beccpounas TUIICH3HS)

MTC JInnx Jorosop Ne2/2026
(091 _168.EI1/26) ot
27.03.2026

AIMP OTEYECTBEHHOE CBOOOIHO

pacmpocTpaHseMoe
IporpaMMHOE oOecriedeHue
(6eccpouHast JIUIIEH3HS)

Nel1116 YuebHas ayauTopus JJisi IPOBEICHUA
Y4eOHBIX 3aHATHI BceX BUIOB,
NpeyCMOTPEHHBIX IPOrpaMMoii 0akanaBpuarta/
cnenHaJInTeTa/ MArHCTPaTYPhl, OCHALIEHHAS
000py10BaHHEM H TEXHHYECKMMH CPeCTBAMHU
o0y4eHMsl, COCTAB KOTOPBIX onpe/esieTcs: B
padounx nporpaMmax AMCUUILIMH (MOIYyJIeii)

(r. Yeboxcapsl, yia. K.Mapkca. 60)

Kaspersky Endpoint Security
Crangaptueiii  Educational
Renewal 2 rona.

Band S: 150-249
Howmep
JIUIEH3UU 2B1E-

211224-064549-2-
19382
Cy0OnuiieH3uOHHBIN
JIOTOBOP

NeB21 832.223.3K/21
or  24.12.2021
31.12.2023

110

Windows 7 OLPNLAcdmc

norosop NeJ[03 ot
30.05.2012) ¢
JIOTICOTJIAIIICHUSIMH OT
29.04.14 1 01.09.16
(beccpounas TUIIEH3HS)

AdobeReader

CBOOOIHO
pacnpocTpaHsieMoe
MporpaMMHOE 00ecIeYeHue
(6eccpouHast JIUIIEH3US)

CIIC I'apant

Horosop Ne
735 480.2233K/20 ot
15.12.2020

Horosop Ne C-007/2024
ot 09.01.2024

Yandex Opaysep

CBOOOIHO
pacnpocTpaHsieMoe
MporpaMMHOE 00ecIedeHue
(beccpouHast TUIICH3HS)

Microsoft Office Standard
2007(Microsoft DreamSpark
Premium Electronic Software
Delivery Academic(Microsoft
Open License

HOMe)p JHLEH3UN-42661846
ot 30.08.2007) c
JIOTICOTJIAIIEHUSIMH OT
29.04.14 1 01.09.16
(6eccpouHast JIUIIEH3US)

Zoom

cBOOOIHO
pacmpocTpaHseMoe
IIporpaMMHOE oOecTiedeHre
(beccpouHast THIIEH3HA)
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Ne 1206 YueOnasi ayquropus /s IPOBeJeHusl
Y4eOHBIX 3aHATHI BceX BUIOB,
NpeiyCMOTPEHHBIX IPOrpamMMoii 0akanaBpuarta/
cnenuaInTeTa/ MArNCTPaTypPhl, OCHALCHHAS
000py10BaHHEM H TEXHHYECKHMMH CPeCTBAMHU
00y4eHMsl, COCTAB KOTOPBIX onpe/esieTcs: B
padounx nporpaMmax AMCUUIIMH (MOIyJIeii)
KaOuner MaTeMaTH4eCKHX JUCHUIIMH

(r. Yedokcapsl, ya. K.Mapkca. 60)

Kaspersky Endpoint Security mis
6uzHeca — Pacmmpennsiii Russian
Edition. 150-249 Node 2 year
Educational Renewal License

CyONUIEeH3NOHHBII TOTOBOP
Ne977_1049.ET11/25 oT
10.12.2025

MS Windows 7 Pro

Joroeop Ne

392 469.223.3K/19 ot
17.12.19 (Geccpounas
JTUTICH3MS )

MTC JIunk

Horosop Ne2/2026
(091_168.EI1/26) ot
27.03.2026

Yandex Opaysep

CBobOojHoe
pacmpocTtpaHseMoe
MIpoTpaMMHOE oOecTieueHre
(beccpouHnas TUICH3HSA)

AIMP

OTEUECTBEHHOE CBOOOIHO
pacmpocTtpaHseMoe
porpaMMHOE oOecriedeHue
(beccpounas TUIICH3HS)
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11. MaTepHaJIbHO-TEXHHYECKOE 00ecneYeHHe JUCHUILINHDBI

[lepeueHb OCHOBHOTO O0OPYIOBaHUS H

Tun u HOMep momenieHus
TEXHUYECKHUX CPEJICTB O0YUCHHUs

VYuyebHass ayauTopus A8 NPOBEICHHUS y4eOHBIX
3aHATUN BCEX BUOB, IIPEAYCMOTPEHHBIX NIPOrPaMMOM

CpeIHero npoeCCUOHATHLHOTO

oOpa3oBanwusi/0akanaBpuaTa/ cnenpanurteTa/ | O60pyI0BaHKME: KOMIUICKT MEOSTH IS
MarucTpaTypbl, OCHAIlEHHass o00OpyJOBaHHEM U | y4eOHOro mpoliecca; J0cKa yueOHast; CTCHIbI
TEXHUYECKUMHU  CPEACTBaMU  OOy4yeHHs, cocTaB | TeXHHUYeCKue CpeaCcTBA 00yYeHHSL:
KOTOPBIX oOmpeaensercs B pabouux MporpamMmax | KOMIIBIOTEpPHAs TEXHHKA, MYJIbTHMEIHITHOE
JUCLMIUIMH (MOIYJIEi) o0opyaoBanue (IIPOEKTOP, IKPaH)

KaOuHeT TeXHOJIOTHH U OpPTaHU3aIH CTPOUTEIHLHOTO

MIPOM3BOICTBA

Nel196 (Yeboxkcapsl, yi. K.Mapkca, 1.60)

YyeOHass aynuTopusi Jisi TPOBEACHUS Y4YEOHBIX
3aHSATUI BCEX BHUJIOB, NMPEIyCMOTPEHHBIX MPOrPaMMON
CpeIHETO po(hecCHOHATLHOTO
obOpasoBanus/OakanaBpuara/ crienanuTeTa/
MarucTpaTypbl, OCHAIIEHHass O00OpyJOBaHHEM W
TEXHUYECKUMHU  CPEACTBaMU  OOY4YCeHHs, COCTaB
KOTOPBIX ONpeNeNseTcs B padouux mporpammax
JUCITUTIINH (MOJTYJICH )

KabuneT MareMaTu4ecKuX JUCIUILTAH

Nel1206 (Yebokcapsl, yi. K.Mapkca, 1.60)

O6opynoBaHue: KOMIIEKT MeOeH s
y4eOHOTr0 mporiecca; J0cKa yueOHas; CTEH/IbI
Texnuyeckue CpEICTBA o0y4eHus:
KOMITBIOTEPHAS] TEXHHKA; MYJIbTHMEIUHHOES
o0opymoBaHue (MMPOEKTOP, SKPaH)

O6opynoBaHme: KOMIUIGKT MeOenmu  Jyis
y4eOHOro mporecca;

Texuuyeckue CpeIcTBa 00yUYeHus:
KOMIIBIOTEPHAsT TEXHHKA C BO3MOYKHOCTBHIO
noakaroueHuss kK cetn  «MHTepHET» WM
obecreyeHreM JOCTyma B  OJIEKTPOHHYIO
HHPOPMAIIMOHHO-00pa30BaTEIbHYI0  CPEdy
dununana

[Tomemenne  uIs  CaMOCTOATENBHOW  pabOTHI
o0ydJaronmxcst
Ne 103a (1. Yebokcapsl, yi. K.Mapkca. 54)

12. Metoanueckue ykazaHusi AJ1si 00y4aromerocsi o 0CBOCHHIO TUCHHUILIMHBI

Memoouueckue ykazanus 0na 3AHAMUN JIEKYUOHHO20 MUNA

B xome nekuMOHHBIX  3aHATUH  oOydvaromemycss  HEOOXOOUMO  BECTH
KOHCIIEKTUPOBaHWE Yy4yeOHOro Marepuana, oOpaiiarh BHHMAaHUWE Ha KaTeroOpuH,
(GbOpMYIIMPOBKHU, PACKPBIBAIOIIME COJAEPKAHUE TEX WM HMHBIX SIBJICHUM U MPOIIECCOB,
HAYYHbIE€ BBIBOJIbI U IIPAKTUYECKUE PEKOMEHIALINH.

Heo6xonumo 3amaBath npenojiaBaTeNio yTOUHSIONIME BOMPOCHI C 1EJIbI0 YSICHEHUS
TEOPETUUYECKUX TIOJIOKEHUM, paspelieHuss CHOpHBIX cuTyanui. llenecooOpaszHo
nopabaTpeiBaTh CBOM KOHCIIEKT JICKIIMH, JieJlas B HEM COOTBETCTBYIOIIME 3aIllUCH U3
OCHOBHOW U JIOTIOJIHUTEIBHOU JIUTEPATYphl, PEKOMEHIOBAHHOM MPEINOIABATEIIEM U
IPEeyCMOTPEHHON yueOHOM MporpaMMOi AUCITUTUIMHBI.

Memoouueckue yKazanus 011 3aHAMUI CEMUHAPCKO20 (NPAKMUYECKO20) MUnd.

[IpakTudeckne 3aHATHS IIO3BOJISIOT pPa3BUBAaTh y OOYYalOMIErocsi TBOPUYECKOE
TEOPETUYECKOE  MBIIUICHHE, YMEHHE  CaMOCTOATENBHO  HM3y4yarb  JUATEpaTypy,
aHATM3UPOBATh MPAKTUKY; y4aT YETKO (POPMYITHUPOBATH MBICITh, BECTH JUCKYCCHIO, TO €CTh
MMEIOT UCKIIFOUYUTEIIBHO BAXKHOE 3HAYEHHUE B PA3BUTUM CAMOCTOSTEIILHOTO MBIIIUICHUS.
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IToaroToBKka K MPakTUYECKOMY 3aHATHIO BKJIKOYAeT JaBa 3Tana. Ha mepBom srame
00y4aroLuics TIaHUPYET CBOIO CAMOCTOSTEIbHYIO paboTy, KOTOpask BKIIIOYAET: YSACHEHUE
3aJlaHUsl Ha CAMOCTOSTEIbHYIO paboTy; NOA0Op OCHOBHOW U JOIMOJIHUTEIbHON
JUTEPATYPBI; COCTABIECHUE IJIaHA PA0O0THI, B KOTOPOM OIPEAEISIFOTCS OCHOBHBIE ITyHKTBI
npeacrosuieil  moArotoBkd. CoOCTaBI€HHE IUIAHA JUCHMIUIMHUPYET U IOBBIIIAET
OpraHM30BaHHOCTH B pabdoTe.

Bropoil 3Tanm BKIIOYAET HEMOCPEICTBEHHYIO MOJITOTOBKY K 3aHATHIO, KOTOpas
HAYMHAETCs] C M3YUYEHUs] OCHOBHOW M JIONOJHUTEIBHON nuTeparypbl. Ocoboe BHUMaHUE
Opy 3TOM HEOOXOJMMO OOpaTUTh HAa COAEPKAHWE OCHOBHBIX IMOJOKEHUHM U BBIBOJOB,
oObsiCHEHHE  fABJIEHMM U  (DAKTOB, YSACHEHHE  MPAKTUYECKOrO  MPUIOKEHUS
paccMaTpUBaEMbIX TEOPETHUYECKUX BOIMPOCOB. Jlajee cienyeT MOJArOTOBUTH TE3UCHI IS
BBICTYIJICHUN MO BCEM y4e€OHBIM BOMPOCaM, BEHIHOCUMBIM Ha MPAKTUYECKOE 3aHITHE HIIU
0 TeMe, BBIHECEHHOW Ha JUCKYCCHIO (KPYIJIBIA CTON), MPOAYMAaTh MPUMEPHI C LEIBIO
oOecrieueHuns: TECHOM CBSI3M U3y4aeMON TEMBI C pealbHOU KU3HBIO.

['oToBsich K [0OKJaay WIM BBICTYIUIGHHIO B paMKax HMHTEPAKTUBHON (OpPMBI
(IuckyccHsi, KpyTJblid CTOJ), MPU HEOOXOIMMOCTH CJIEeIyeT OOpaTUThCS 3a MOMOILIBIO K
IPENoJaBaTEIIO.

Memoouueckue yKazanusa K camocmoamenvHou pabome.

CamocrosiTenbHass pabotra oOydaromierocs SBISIETCS OCHOBHBIM — CPEICTBOM
OBJaJicHUsI y4€OHBIM MaTepUaioM BO BpEMs, CBOOOJHOE OT O00s3aTEIbHBIX YUYEOHBIX
3aHsATU. CamocTosiTeNbHas paboTa 00yyaromierocs HaJi YCBOGHHEM y4eOHOro Matepualia
N0 y4yeOHOW NHUCLUUIUIMHE MOXKET BBINOJHATHCS B OMOJIMOTEKE YHUBEPCUTETA, YU4EOHBIX
KaOWHeTax, KOMIBIOTEPHBIX Kjaccax, a Takke B JoMamHuX ycioBusix. CoaepxaHue u
KOJIMYECTBO  CAMOCTOSITEIbHOM  paboThl  OOydarolierocss ompenensiercs y4deOHOU
IPOrpaMMON TUCIMIUIMHBI, METOJAUYECKUMHU MaTepHalaMH, MPAKTUYECKUMU 3aJaHUSIMU U
yKa3aHUSIMU MIPETo/1aBaTelIs.

Camocmosamenvnan padoma ¢ ayOumopHoe 6pems MoHcem GKII0UAMmb:

1) koHCcnekTupoBaHUE (COCTaBIECHUE TE3UCOB) JEKIIHII;

2) BBITIOJIHEHHE KOHTPOJIBHBIX padoT;

3) pemieHue 3a1ay;

4) paboTy CcO CIIpaBOYHON U METOIUYECKOU JIUTEPATYPOI;

5) paboTy ¢ HOpMATHUBHBIMH MPABOBBIMU AKTAMMU;

6) BBICTYIUIEHHUA C JOKJIaJaMH, COOOLIEHUSIMHA Ha CEMUHAPCKUX 3aHATHUSX;

7) 3ammTy BBITOJHEHHBIX PadoT;

8) ydacTue B OomepaTUBHOM (TEKYIIEM) OIMPOCE MO OTIAEIbHBIM TeMaM H3ydaeMoOi
JTUCIUTUTHHBL

9) yuactue B cobeceoBaHUSX, JIETOBBIX (POJEBBIX) UTPaAX, AUCKYCCHUSIX, KPYIJIBIX
CTOJIaX, KOH(PEPEHIIUSIX;

10) yyactue B TECTUPOBAHUU U OP.

Camocmosamenvnan padoma 60 6HeayOUmMoOpPHOE PEMA MOICEN COCHOAMD U3:

1) moBTOpEeHUs JIEKIMOHHOIO MaTepHaa;

2) MOJArOTOBKU K MPAKTUYECKUM 3aHSATHUSIM;

3) u3ydyeHus yuyeOHOU U HayYHOU JTUTEPATYPHL;

4) wn3yyeHusT HOPMATUBHBIX IPAaBOBBIX AaKTOB (B T.4. B 3JEKTPOHHBIX 0azax
JTAHHBIX );
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5) peuieHus 3agay4, U UHBIX TPAKTUUYECKUX 3aIaHUI

6) MOArOTOBKHU K TECTUPOBAHUIO U T.JI.;

7) TOATOTOBKH K MPAKTUYECKHUM 3aHATHUSM YCTHBIX JOKJIAI0B (COOOIICHMH);

8) moaroToBKHU pedepaToB I10 3aTaHHIO MPEIIOAaBaTEII,

9) BBIIOJHEHUS KYPCOBBIX pabOT, IPEIYCMOTPEHHBIX YICOHBIM IIJIAHOM;

10) BeiieNIeHUsT HaOOJee CIOKHBIX U MPOOJIEMHBIX BOIPOCOB MO U3y4aeMOU TeME,
MOJIyYEHUE Pa3bSICHEHUN U PEKOMEHJAIIUNA MO JIAaHHBIM BOMPOCAM C MPENoJiaBaTessiMUA Ha
KOHCYJIbTallUsIX.

11) npoBeneHusi CaMOKOHTPOJISI MyTEM OTBETOB Ha BOIPOCHI TEKYILETO KOHTPOJIS
3HaHUM, PEIICHMs TPEJCTABICHHBIX B JAHHOW MporpaMMe 3ajiad, TECTOB, HalHMCaHUs
pedepaToB MO OTAEIBHBIM BOIPOCAM U3Y4YaeMOM TEMBI.

Texymmii KOHTpOJb OCyHIECTBIISIETCS B (OpPME YCTHBIX, TECTOBBIX OIPOCOB,
JIOKJIaJIOB.

B cnydae mpomyckoB 3aHSTUH, HAIWYUS WHIUBUIYAIBHOTO Tpaduka oOydeHUs u
JUTSL 3aKPETUICHUS TPAKTUYECKUX HABBIKOB CTYJIEHTAM MOTYT OBITh BBIJIAHBI THUIIOBBIC
WHIMBUyaJIbHBIE 3a/JaHMs, KOTOpPbIE [OJDKHBI OBITh CHAHBl B  YCTAHOBJICHHBIN
pPEnoaaBaTeIeM CpPOK.

13. OcolGeHHocTH peanu3auvu AMCHUIVIMHBI JJIA HHBAJIUAOB M JHI C
OrpaHNY€eHHBIMHU BO3MOKHOCTSMU 310POBbS

OOydeHue MO JaHHOW JAWCIUIUIMHE WHBAIMJIOB W JIMI[ C OTIPAaHUYCHHBIMHU
BO3MOXHOCTSIMU 3710poBbsi (nanee OB3) ocymiecTBisieTcsi npenoaaBaTelieM C Y4eTOM
0COOCHHOCTEM TICUXO(MU3UYECKOT0 PA3BUTHS, HWHIUBUAYAIBHBIX BO3MOXKHOCTEH U
COCTOSIHUSI 3JI0POBBSI TAKUX 00yYarOIIUXCs.

JIist CTYZIEHTOB € HapyILIEHUSAMH OINOpHO-ABUraTesnbHOW (PyHkimu u ¢ OB3 mo
CIyXy TMpeaycMaTpUBAEeTCS COMPOBOXKACHHE JIGKIUHA U TMPAKTHUECKUX 3aHATUN
MYJIbTUMEIUMHBIMU CPEACTBAMHU, PAa3AaTOYHBIM MATEPUATIOM.

Hns ctyaentoB ¢ OB3 no 3peHuio mpeaycMaTpuBaeTCsl IPUMEHEHUE TEXHUYECKHUX
CPEACTB YCWJIEHUS OCTAaTOYHOTO 3pEHUs, a TaKXKe NPEAYCMOTPEHA BO3MOXKHOCTh
pa3paboOTKH ay IMOMATEPHUAIIOB.

[lo pmanHOW nucHUIUIMHE OOYYEHHWE UWHBAIMAOB U JHUI C OrPaHUYCHHBIMU
BO3MOXKHOCTSIMU  3JIOPOBbSI MOXET OCYIIECTBIATHCS KaK B ayJuTOpPUH, TaK U C
UCII0JIb30BAaHUEM AIEKTPOHHON uH(}OpMaIMOHHO-00pa30BaATENbHON Cpenbl,
00pa30BaTeNbHOTO NOpPTaja U 3JIEKTPOHHOM MOYTHI.
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JINCT JOIOJHEHUN U U3SMEHEHUI

paboueit mporpaMmbl JUCITUTUTHHBI

PaGoyas mporpaMMa JIUCHWIUIMHBL _PAacCMOTPEHA, OOCYXKJIGHAa W 0JIoOpeHa  Jiis
ucnonnenus B 2026-2027 y4eOHOM oy Ha 3aceiaHnuu kadeapsl, TpoTokoda Ne 9 ot «22»

Mas 2026r.

BHeceHbl JIONONHEHWS W W3MEHEHWS B YacTH aKTyaJdu3alvH _ JULEH3WOHHOTO
IPOrpaMMHOT0 00ECIEeYeHNEe, MCIOIb3YEMOE MPH OCYIIECTBICHUU 00pa30BaTEIbHOTO
IIpollecca N0 JIAHHOW JUCIHWIUIMHBI, a TAaKXKE€ COBPEMEHHBIX MPOodeccHoOHaTbHBIX 0a3
NAHHBIX U MHQOPMAIIMOHHBIX CMIPABOYHBIX CUCTEMAaX, aKTyalIN3alluyi IEPEYHs] OCHOBHOU U
TONOJIHUTENBHON YUeOHOU AUTEpaTyphl, HEOOXOIUMOM JIISl OCBOCHUS TUCIIUILINHBI.

PabGouass mporpamMma JUCHUIUIMHBI paccMOTpeHa, oOcyxkaeHa u ojoOpeHa Juis

ucnonnenus B 202 -202  y4yeOHOM rojy Ha 3acenanuu kadeapbl, IPOTOKOI No oT
« » 202 T

Baecenbl JOITIOJIHCHUA 1 U3MCHCHUA

PabGouass mnporpamma JUCHUIUIMHBI paccMOTpeHa, oOcyxkaeHa U ojoOpeHa Juis
ucnonnenus B 202 -202  y4yeOHOM rojay Ha 3aceaHuu Kadeapbl, IPOTOKOI No oT
« » 202 1.

Baecennl JOITIOJIHCHUA 1 U3MCHCHUA

Pabouass mnporpamMma JUCHMIUIMHBI paccMOTpeHa, oOcCyXkaeHa U oAoOpeHa Ui
ucnosiHeHus B 202 -202  y4yeOHOM rojay Ha 3aceaHud Kadeapbl, IPOTOKOI Ne oT
« » 202 T

Bnecennl JOITIOJIHCHUA U U3MCHCHUA
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