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PaGouast mporpamma AUCHUIUIMHBI pa3paboTaHa B COOTBETCTBHUH C:

- (QenepaqbHbIM TOCYJAapCTBEHHBIM OOpPA30BATENbHBIM CTaHAAPTOM  BBICIIETO
oOpa3zoBaHus - OakamaBpwar MO HampaBieHW0 mnoAarotoBku 27.03.04 VYmpamnenue B
TEXHUYECKUX CHUCTEMaxX, YTBEPKICHHBIM NpHKa3oM MHUHHCTEPCTBA HAYKM M BBICIIETO
oOpazoBanusa Poccuiickoit @epeparuu Ne 871 or 31 wmrons 2020 ropa,
3apeructpupoBaHHbii B Muntocte 26 aBrycta 2020 roma, per. Homep 59489 (nmanee —
dI'oC BO);

- y4yeOHbIM TIaHOM (O04HOM (opMbl OOyYEHHMs) MO HAMPaBICHUIO IOATOTOBKU
27.03.04 YnpaBiieHHE B TEXHUYECKHUX CUCTEMAX.

Pabouasi mporpaMm JIHUCHMIUIMHBI BKJIIOYAeT B Ce0sl OLIEHOYHbIE Marepuasbl IS
IPOBEJICHUS TEKYIIEr0 KOHTPOJsi YCHEBAEMOCTH M TMPOMEXKYTOUHOM arTrecTtaluu Io
muciuiuindHe (.6 @DOHJI OLEHOYHBIX CPEICTB JIA TPOBEIEHUS TEKYIIEro KOHTPOJIs
yCIIEBAEMOCTH, IPOMEKYTOUHOM aTTeCTalMy 110 UTOraM OCBOEHUS AUCLUILINHDI)

ABtop Tory3zoB Cepreil AJleKCaHIPOBUY, CTApLIMKA MpenojaBaresib Kadeapbl

HNHbopMalMOHHBIE TEXHOJIOTHH U CHCTEMBI YIIPaBICHUS

(vkazame @O, yuenyio cmenens, yuenoe 36aHue uiu 00JIAICHOCb)

[Iporpamma omobpena Ha 3acemanuu kadenpsl MHGOpMAIMOHHBIE TEXHOIOTHH |
cucteMsl yrpasieHus (mpotokos Ne 8 ot 12.04.2025 ).



1. Ilepedyenp mNJIAHUPYEMBIX Pe3yJabTATOB OO0y4YeHHs] MO JAUCHHUILIMHE,
COOTHECEHHBIX ¢ IUIAHUPYEMBIMHU pe3yJbTaTaMH OCBOEHHSI 00pa3oBaTeJbHOM
nporpamMmbl (Llesin ocBoOeHUS TMCHUIIJINHBI)

1.1. Ienamu ocBoeHUs AUCIUIUIHMHBI «BBeneHHWE B TPOCKTHYIO EATEIHLHOCTHY
SIBIISTFOTCSI:

dbopmupoBaHue y oOydaromuxcsi 0oOHenpoPecCUOHANBHBIX  KOMIIETCHIIUH,
HAIPABJICHHBIX HA pPa3BUTHC HABBIKOB IMPOCKTHOW JCATEIHHOCTH U (OPMHUPOBAHUE Y
00yJaroIuXxcsi YHHBEPCAIBHBIX KOMIICTCHIIMHA, HEOOXOMUMBIX IJisi pa3paboOTKH U
peanu3anui MPOCKTOB IPH OCYIICCTBICHHH MPO(ECCHOHANBHOW ACATEIBHOCTH, IMyTEM
peIIeHUsT CONMATbHO 3HAYMMOW 3aJaud B paMKaX OCHOBHOH 0Opa30BaTeIbHOMN

MIPOTPAMMBI.
JIns  mocTKeHWs Ieedl  TUCHMIUIMHBI  HEOOXOAWMO PEIIMTh  CIEAYIOUTYIO
OCHOBHYI0 3a0ayy — TIPUBUTh OOyYaeMbIM TCOPETHUUCCKUE 3HAHUS M MPAKTUICCKHUE

HaBBIKH, HEOOXOUMBIE JISL:

*  IPUMEHEHHsS [MPOEKTHOIO  IMOAXOAA Uil  IOPUIWYECKUX  ITPOEKTOB
(HOPMOTBOPUYECKUX, IPABONPUMEHUTENBHBIX, KOHCAJIITUHIOBBIX );

*  DPa3pabOTKU U peaIn3alMU IPABOBBIX IPOEKTOB;

*  OUEHKH 3(PPEKTUBHOCTH MPOEKTA;

*  OULEHKH PUCKOB IIPOEKTA;

*  MOATOTOBKHM MPE3EHTALMU POEKTa.

1.2. Ob6nactu npodeccCuoHaIbLHON NeATeIbHOCTH u(uam) chepol
npo(heCCUOHAIIBHON JEeSATEIIbHOCTH, B KOTOPBIX BBHIIMYCKHHKH, OCBOMBIIKE IPOTPAMMY,
MOTYT OCYIIECTBIISITh MPO(PECCHOHATBFHYIO JIEATEIHHOCTS:

40 Ckeo3Hble 6UObI NPOGECcCUOHANbHOU 0eameNbHOCMU 8 NPOMblULLIEHHOCMU (8
cepax:  obecneuenuss  8vlNycka  (NOCmMasKu) — NPOOYKYUuU,  COOMEEMCMEYIouell
mpebo8aHUAM HOPMAMUBHLIX OOKYMEHMO8 U MEXHUYECKUX YCILOSULL; Mempoi02UuiecKo20
obecneuenuss pazpabomku, NPOU3BOOCMBA, UCHLIMAHUL U IKCHIYAMAayuu HnpooyKyuu,
uccne0osanus, paspabomku u 9KCHIYAmMayuu Cpeocms U CUcmem asmoMamuzayuu u
VAPAGNeHUss PaziuyHo20 HA3HAYeHUs;, NOo8blueHUs dpgdekmugHocmu npouzsoocmea
NPOOYKyuu ¢  ONMUMATLHBIMU — MEXHUKO-IKOHOMUYECKUMU — NOoKA3amenamMu  nymem
NPUMEHeHUs1 CPeOCE A8MOMAMuU3ayuu U MexaHu3zayuu,).

1.3. K ocCHOBHbIM 3ajayaM H3y4Y€HHUs AUCIHUIUIMHBI OTHOCUTCS TOJATIOTOBKA
oOyyaromuxcsi K  BBIMOJIHEHUIO  TPYIOBbIX  (YHKUMA B COOTBETCTBHH  C
npodeccuoHaIbHBIMU CTaHIAPTAMMU:

O00011IeHHEIE TPYIOBEIE (PYHKIIUHA TpynoBeie GYHKIIUN
Kon u HanmeHoBanue Py by by Py
npodeccHoOHaIBLHOIO OBEHD
pod YPOBCHB M
cTaHjapTa (moxyposeHb)
KOJI HanMEHOBaHHE KBaNHpUKaIAH HanMEHOBaHHE KOJI
KBaJTU(UKAINH
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BIM NPEIIPUATHEM

ABTOMATU3HWPOBAHH Bron B

nelicTBre

IInanupoBanue
IpeIBAPUTENBHBIX
HUCTIBITAHUN U

OIBITHOM B/02.5
IKCIUTyaTalluK

ACYII

ACYIT

Texamueckoe
obcmyXUBaHME
ACYII B/03.5

C Pa3pabotka

Onpenenenne C/01.6

ACVYII

EeJIeCO00pa3HOCTH

aBTOMATHU3ALUU
IIpOLIECCOB
YIIpaBJIEHUs B
opraHu3anuu

ACVYII

Pa3pabotka
nH(OpMaAIIMOHHOTO

obecrieueHust C/02.6
ACVYII

Paszpabotka
3aJaHUN Ha

MPOEKTHPOBAHHE
OPUTHHATBHBIX C/03.6
KOMITOHEHTOB

ACVYII

KonTposnb BBOA B

NIEHCTBHUE U
C/04.6
IKCIUTyaTaIuu

ACVYII

1.4. Kommerenuuu oOyuatomerocs, ¢GopMHupyeMbie B

pe3yJibTaTe OCBOECHMUS

JIACIIUIIINHBI
HaumenoBanue | Koa u HaumeHOBaHHMe Kon u HaumeHoOBaHUe IlepevyeHb MIaHUPYyeMBIX
KaTeropuu KOMIIeTeHIIUH HHIMKATOPA JOCTHKEHUS] | Pe3yJbTaToB 00yUeHHs
(rpynmbi) KOMIIETEeHI[UH
KOMIIETeHIIMH
YK-2. Cnocoben HA YpOBHe 3HAHUIL:

Pa3pabotka u

OTpeNieNIATh Kpyr 3ajad
B PAMKax ITOCTABJICHHON

VYK-2.1.®opmynupyet
COBOKYMHOCTb 3a71a4 B
paMKax OCTABICHHOMN LEIU

3HaTb Kak COCTaBHUTH
MMacropT IMPOCKTA,

peanu3anus e u BBIOHpATh 3HaTh METOMbI T'€HEpaIHU
NPOEKTa, PEHICHHE KOTOPhIX N
HpOCKTOB OIITUMAJIBHBIC CHOCO6LI niacu,
o0ecrieunBacTt ee
UX PEIICHUs, UCXOIS U3 3HATH METOJIBI
N JIOCTHKEHUE
I[CI/ICTB}’IOHII/IX HﬂaHI/IpOBaHI/Iﬂ 3a1a4




IIPABOBBIX HOPM,
HUMEIOLINXCSL PECYPCOB U
OTpaHUYECHUN

NPOEKTa;
3HaTh KaKue€ PUCKU MOTYT
ObITh B TPOEKTa M Kak
MUHUMHU3UPOBATH ux
MOCIIE/ICTBUS;

HA YPOBHEe YMEeHUIL:

yMETh COCTaBJIATh
CTPYKTYPUPOBAHHBIN
nepedeHb 3a/1a4 MPOeKTa;
000CHOBBIBaTh
BbIOpaHHBIE
pellIeHus 3a/1a4;
yMETh COCTaBJIATh
nepeyeHb pecypcoB;
JOCTUTATh
3arIaHUPOBAHHBIX
pe3yJIbTaToB
pelieHue
3aay;
Ha YPOBHEe HABBIKOG:
OTIpeNIeNIATh HEPAPXUI0 U
MPUOPUTETHOCTh 3aJad B
paMKax MpOeKTa;

METOJBI

gyepe3
MOCTABJICHHBIX

paspabarbiBaTh
AJITOPUTMBI peuicHu-d
MOCTaBJICHHBIX 3a/1a4;
obecrieunBaTh

JIOTUYECKYI0 B3aUMOCBS3b
MEXIY 3ajauaMu U
KOHEYHBIMU pe3yJIbTaTaMU
IIPOEKTa

OLICHUBATh pecypcHyIo
00€CTIeYeHHOCTh PELICHHUs
Ka)kJI0M 3a7a4;
KOPPEKTHPOBATh
3ajad  Mpu
YCIIOBUU
MIPOEKTA.

Habop
W3MECHEHHUU
peanu3anum

VK-2.2. Onpenensiet cBsizu
MEX]y TIOCTaBJICHHBIMU
3a/1adaMu, OCHOBHBIMH
KOMIIOHEHTaMHU TPOCKTA U
O0XXUAACMBbIMU pC3yJibTaTaMU
€ro peau3aliu

HA YpOBHe 3HAHULL.

3HaTh METOABLI aHajau3a
B3aUMOCBA3U MC)K,IIy
3aJjlayaMy  MPOEKTa, €ro
CTPYKTYPHBIMU
KOMITOHEHTaMU u
KOHCYHBIMHA
pe3yibTaTamu;
3HAaThb nu
BIIASIHUE
OTACIIBHBIX
ob1ue
MIPOEKTA;
3HaThb HW OOOCHOBBIBATH

OLICHUBATh
W3MEHEHUs
3ajad = Ha
pe3yabTaThI




IIPABOBBIX HOPM,
HUMEIOLINXCSL PECYPCOB U
OTpaHUYECHUN

BBHISIBJICHHBIE B3aUMOCBSI3H
JUIS OTYETHOCTHU u
YOpaBIEHUS MPOEKTOM;

HA YPOBHEe YMEeHUIL:
BBISIBIISITH MPUYUHHO-
CJIEICTBEHHbBIE CBSI3U
MEXITY JTaramu
peanusaluu npoeKTa;
dbopMupOBaTH JTIOTUYECKUE
CXEMBbI (670K-CXEMBI,
JMarpaMmbl  CBs3€H) ISt

BHU3yaIN3aINU
B3aHMMO3aBUCHUMOCTEl B
MIPOEKTE;
ONTUMU3HPOBATH
CTPYKTYpy TMpOEKTa ¢
y4eToM BBISIBIICHHEIX
B3aHMOCBS3€;

HQ YPOBHE HABLIKOG:
JIOKYMEHTUPOBATh
BBISBIICHHEIC B3aMMOCBS3U
TS OTYETHOCTH u
YIpaBJICHUS TPOEKTOM;
MPOTHO3UPOBAThH
BO3MOXKHBIE ~ PUCKH U
Y3KHe MecCTa,
BO3HUKAIOIIIHE n3-3a
HEYUYTEHHBIX CBsI3ei

MEXy 3aJa4aMy;
BBISIBJISITH IPUYUHHO-
CJIEICTBEHHbBIE CBSI3U
MEX1y dTaraMu

peanusaiuu NpoeKTa.

VYK-2.3. BeiOupaet
OITHUMAJbHEIE CIIOCOOLI
TJIaHUPOBAHMS,
pacnpeneneHus 305
OTBETCTBEHHOCTHU, PEIICHUS
3a/1a4, aHaJin3a pe3yJIbTaToOB C
YYETOM JICUCTBYIOLINX
MPaBOBBIX HOPM, UMEIOIIIHUXCS
YCIIOBUI, PECYPCOB U
OTpaHUYECHUH, BOBMOXKHOCTEN
HCIIOJIb30BaHUA

Ha YpOBHe 3HAHUIL.

3HaTb KaK COCTaBJIAThb
KaJICHAapHBIN IU1aH
MIPOCKTA;

3HaTb KaK  COCTaBJIATH

MaTpUIly —pacrpeleIcHUs
OTBETCTBCHHOCTH 4JICHOB
KOMaH/Ibl;

Ha ypOBHE YMEHUIL:

YyMETh  KOPPEKTHUPOBATH
TUTaHBI IPU U3MECHCHUH;
YMETh OIICHUBATh
pEe3yJIbTaThl IPOCKTA,
YMETh PaclpenesaTh 30HbI
OTBETCTBCHHOCTH MEXIY
YY4aCTHUKAMU TIPOEKTA;
yMETh BBIOMPATH
ONTUMAJIbHBIC METOJIBI
IUIAHUPOBAHMS TIPOCKTA C




Y4ETOM:
JIEUCTBYOLIUX
HOPMaTUBHO-TIPABOBBIX
TpeOOBaHMIA;

JOCTYITHBIX pecypcoB
(BpeMEHHBIX,
(UHAHCOBBIX, KaJIPOBBIX);
TEXHUYECKHX u
OpTraHU3aIMOHHBIX
OTpaHUYECHUMH;

Ha ypOBHE HABLIKOB:
paspabarbiBaTh 1aH
mpoekTa ¢ 000CHOBaHHEM
BBIOPAHHBIX METOIOB;
COCTAaBIIATh MATPUILY
pacrpeaeseHusI
OTBETCTBEHHOCTH C
yKa3zaHHEeM 30H KOHTPOJIS,
JIOKYMEHTUPOBATh
IPOIIECTyPBl BHECEHHSI
KOPPEKTHPOBOK.

2. MecTo qrucuumiinibl B cTpykrype OITOII

Huctnurmuaa  b1.J[(M).B.14.1 «BBeneHue B  MNPOEKTHYH  JIESITEIHHOCTBH)»
peanusyercss B pamkax oOs3arenbHOM uacth brnoka 1 «JlucummiuHbl  (MOIYIIS)»
IporpaMmbl OakajiaBpuara.

JlucrmmuinHa mpernonaercss oO0ydaromuMces 1Mo o4Ho ¢opme oOyueHus — B 1-m
CEMECTpeE, MO0 OUYHO-3a0YHOH (opMe — B 3-M ceMecTpe.

JNucuumivna «BBelieHre B MIPOEKTHYIO JACSTEIBHOCTDY ABISIETCS MPOMEXKYTOUHBIM
stanoM popmupoBanus kommereHmn YK-2 B mpomecce ocBoerus OITOIL.

HuciumnrHa «BBeneHue MpoeKTHYIO NEATEIbHOCTh» OCHOBBIBAETCS HAa 3HAHUSAX,
YMEHHUSX W HaBbIKax, MPUOOPETEHHBIX MPHU MNPEIbIAYIIUX CTYNEHSIX O0O0pa3oBaHUsl U
ABJIETCS MPEAIIECTBYIOMIEH 11 U3yUYEeHMSI TUCLUIUIMH U SIBISETCA MPEAIIECTBYOIEH s
U3YyYEHMS JUCIUIUIMH IPOEKTHAs JAeATeIbHOCTh, NHXEHEepHas U KOMIbIOTEpHAs rpaduka,
[IporpammupoBaHre U OCHOBBI aNTOPUTMHU3ALIUU, yueOHAsl MpakTUKa (O3HAKOMUTEIbHAs
NpaKTUKa), TMPOU3BOACTBEHHAs TMpakTUKa (TeXHOJOru4eckas (MPOU3BOACTBEHHO-
TEXHOJOTHYECKasi) IMpaKTHUKa), MPOU3BOJICTBEHHAS TMpaKTHKa (MPOEKTHAsl MPaKTHKA),
POU3BOACTBEHHAS MpAaKTUKa (MpEeIIUIIOMHAs MpaKTUKa), locymapcTBeHHass MTOroBas
arTecTauus: NOArOTOBKA K Cla4ye M cAada roCylapCTBEHHOIO 3K3aMeHa, [ ocynapcTBeHHas
UTOTOBasi aTTECTAlUs: BBHIMIOJIHEHUE, MOJArOTOBKA K TMPOIEAYpEe 3alllUThl M 3aliuTa
BBIITYCKHOM KBaJM()UKAIMOHHOW PabOTHI

®opmoii TPOMEKYTOUHOW aTTECTAllMM 3HAHUK OO0ydaeMbIX MO O4YHOU Qopme
oOydeHust ABJISIETCS 3a4eT B 1-M cemecTpe, 1o 3a04Hoi popMe — B 3 ceMecTpe.

3. O0beM TUCHUILINHBI
ouHas opma 00yUueHuUs:

Buj y4eOHoii paGoThl 10 AUCHUIIIMHE Bcero B 3.e. 1 yacax Cemectp 1
B Yacax




Obmast TpyROEMKOCTL AMCIHILIAHDL 3 3.e. -108 ak.uac 108 ak.uac
Konmaxkmmnas paboma - Ayoumopnule 3anamus 32 32
Jlexyuu 16 16
JlabopamopHuvle 3anamus - -
Cemunapwi, npakmuieckue 3aHsAmusl 16 16
Koncynomayus - -
Camocmoamenvnan paboma 76 76
KypcoBasi pabora (KypcoBoii IPOeKT) - -

Buji mpomeskyToUHOM aTTecTANMH 3aueT-36 yacos 3aueT-36 yacos

3a04yHas (hopMa OOydeHHS:

Bupa yueOHoii padoThl 10 QM CHUIJINHE Bcero B 3.e. m yacax Cemectp 3
B yacax

Obuias TPYLOEMKOCTL AMCHHUILIMHBI 3 3.e. -108 ak.uac 108 ak.uac
Konmaxkmmnas paboma - Ayoumopnule 3anamus 8 8
Jlexyuu 4 4
JlabopamopHuvle 3anamus - -
Cemunapsl, npaxmuieckue 3ausmus 4 4
Koncynomayus - -
Camocmosamenvnasn paboma 100 100
KypcoBasi padora (KypcoBoii IPOeKT) - -
Bun npomeskyrounoli arrecraunn 3auet-36 yacoB 3auet-36 yacoB

4. Copep:xkaHue IMCHUIUVIMHBI, CTPYKTYPHMPOBAaHHOE MO TeMaMm (pasaejiam)
AMCIHUIUIMHBI ¢ YKa3aHUEM UX 00beMOB (B aKaJeMHUYECKUX Yacax) U BUIOB Y4eOHBIX
3aHATHH

4.1. Y4yeOHO-TeMAaTH4eCKNH IJIaH

Ounas dhopma 00ydeHHUsI

TpynoemkocTs B yacax
KonrakTHas paboTa — Koz
HaumeHoBanue TeM (pa3jaesioB) AynutopHas pa6ora camocTo | HMHIMKaropa
AUCIHUIIIINHBI CeMHUHApPHI U ATCJIbHASA JOCTHUKECHUHN
nabopaTopH
JIeKIUN npakrtudeckue | pabora | KOMIIETEHUUHU
bIC 3aHATHUA
3aHATHA
Tema 1. IIpoekTHas AeATENBHOCTD:
oOmree mpencrasinenue. [lonstue 1 4 VK-2.1
IIPOEKTA. JTaIrlbl MPOEKTHON YK-2.3
JeSITEJIbBHOCTH
Tema 2. Knaccuduxanus npoexkTos.
YenenHocTs NpoayKTa U MpOeKTa 1 ) 4 YK-2.1
(BaxHble 371IeMEHTBHI yCTIEUTHBIX YK-2.3
MIPOEKTOB)
Tema 3. Komanga npoekra. Ponu B
IIPOEKTE 1 2 2 YK-22
P VK-2.3




Tema 4. OTBETCTBEHHOCTD

YYaCTHUKOB KOMAaH/IbI. YK-2.2

KoMMyHHKanuu B mpoekTe. YVK-2.3

OCHOBHBIE ONIPEACIICHUS] M TIOHATHUS

Tema 5. Cuctema ynpasieHus

KOMMYHHKAIUSMH B IIPOEKTE. VK-2.1

KoMmMyHuKauu B X0/1e COBMECTHBIX '
YK-2.3

pabort

Tema 6. I'enepanus uneir. Meton VK22

«Mosrosoro mrypma». Metoz YK-2.3

«bparHpauTUHI» )
YK-2.1

Tema 7. O6pa3 npoxaykra. [IporoTun VK23

Tema 8. [lonsiTue pucka.

Knaccudukanus puckon. [Tpuanab! VK22

Y MOCJIEICTBUS. YIIPABICHUE '
YK-2.3

puckamu. BersiBnenue

(npeHTu(UKaLKs) PUCKOB

Tema 9. OneHka pUCKOB.

[InanupoBaHue MEPONPUATUN 10 VK-2.2

NPE/IOTBPAILEHUIO PHCKOB 1 VK23

YCTPaHEHUIO NOCIIEACTBUM.

Tema 10. Pa3zpaboTka TpeboBaHMii K

pesynbraty: Beenenue. Pabora ¢

3aMHTEPECOBAHHBIMHU JIULIAMH.

TpeboBaHUS B IPOCKTE. YK-2.1

Knaccudukarus TpeboBaHui. VYK-2.3

Hcrounuku TpeboBanuii. lllaru mo

paspaboTke TpeboBaHUM

Tema 11. 3amgaun ynpasiaeHus

MPOEKTaMHU Ha 3Tare peaanu3aluu YK-2.1

npoekra. Kakue nencrBus YK-2.2

NPEANPUHUMAIOTCS Ha ATarle YVK-2.3

peanm3anuu? MadopmupoBanme

3aMHTEPECOBAHHBIX JIUI]

Tema 12. OTueTHOCTD B MPOEKTE.

N3menenus B npoekte. JKu3HeHHBIN

UK npoekTta: OnpeneneHus u VK22

noHATHst. CTpyKTypa )KU3HEHHOTO YK-2.3

nuKiIa. Buapl ®KU3HEHHBIX ITUKIIOB '

MIPOEKTOB

Tema 13. 3HauMMOCTH IUIAHA IS

ynpasieHus. Uto mianupyem

(0OBEKTHI MIIaHUPOBAHUS)? VK1

Kanennapneiii ian npoekra. [laru VK23

1o pa3pa60TKe KaJICHAAPHOTO IIJIaHa.

DopMBbI IPEICTABICHUS
KaJICHAApPHOIO IUIaHa




Tema 14. Bromxker npoekra:
Onpenenenve, Ha3HaAYEHUE, CIIOCOOBI

npeacrasieHus. [IpuHIUnb 1 ) 1 6 VK-2.2
co3nanus OromkeTa. Paspaborka VYK-2.3
OromkeTa npoekra. CIoXKHOCTH PH
COCTaBJIEHNH OIOKETA
Tema 15. Metonps! ynpaBieHust
npoekramu. Kinaccuueckoe VK21
npoekTHoe yrpasieHue. Agile. 1 - - 6 '
YVK-2.3
I'nGxue MeTompl: Scrum, Lean,
Kanban
Tewma 16. [Ipe3enranus uneu
npoekra: CTpykrypa, popmar
MIPEe3eHTAIlUH U COollep KaHne VK20
BhICTyIUIeHUs. Co3/1anue 1 - 2 14 VK23
BU3YaJILHOTO COMTPOBOXKICHHSL.
Odopmnenne npesenranun. [logaua
MaTepuaia
YK-2.1
Kontpons (3auer) - 0,2 YK-2.2
YK-2.3
UTOIO 32 76
3aouHas ¢popma 00yueHuUs
TpynoemkocTs B yacax
KonrakTHas pabora — Koz
HaumeHoBanue TeM (pa3jaesioB) AynutopHas pa6ora camocTo | HMHIMKaropa
AUCHUIIJIMHBI CeMHUHApHI U aTciabHAd JOCTUKCHUHN
nabopaTopH
JIeKIUN e sangmug | TPAKTHUECKHE pabora | KOMIIETEHUHHU
3aHATHA
Tema 1. IIpoekTHas AeATENBHOCTD:
obmiee npencrapneHue. [lorsTue 1 i i 4 YK-2.1
MPOEKTa. DTaIbl TPOCKTHOM VK-2.3
NEeSATETbHOCTH
Tema 2. Knaccuduxkarus mpoeKToB.
YenenHocTs NpoayKTa U MPOEeKTa ) _ 0.5 4 YK-2.1
(BaxxHble 371€MEHTBI YCIIEITHBIX ’ YK-2.3
MIPOEKTOB)
Tema 3. Komanna mpoekra. Pomn B
IpoeKTe o - - 0,5 2 YK-22
’ YK-2.3
Tema 4. OTBETCTBEHHOCTD
YYaCTHUKOB KOMaH/IbI. 1 ) ) > YK-2.2
KoMMyHHKanuu B IpoeKTe. VK-2.3
OcHOBHBIE ONIPEICTCHISI M TOHSITHSI
Tema 5. Cucrema ynpasieHus
KOMMYHMKALUSIMHU B IIPOEKTE. i i 0.5 6 YK-2.1
KoMMyHMKalMu B X01€ COBMECTHBIX ’ VK-2.3

pabor
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Tema 6. I'enepanus uneii. Meron

YK-2.2
«Mo3roBoro mrypmay. Metoz - - VK23
«bparHpaTUHI» )
Tema 7. O6pa3 npoaykra. [Ipororun 0,5 - 3,53;
Tema 8. [lonsTue pucka.
Knaccudukanus puckos. [puunnsl VK22
U TIOCJIEACTBUS. YIIpaBJICHHE - - YK-Z. 3
puckamiu. BeisBienue ’
(nnenTu(UKaILKs) PUCKOB
Tema 9. OnieHka puCKOB.
[InanupoBaHue MEPONPUATUN 10 VK-2.2
NPEZIOTBPAILEHUIO PHCKOB 1 - - VK23
YCTPaHEHUIO NOCIEACTBHM.
Tema 10. Pa3zpabotka TpeboBaHMii K
pesynbraty: Beenenue. Pabora ¢
3aMHTEPECOBAHHBIMU JINIIAMH.
TpeboBaHUs B IPOCKTE. YK-2.1
Knaccudukarus tpeboBaHuii. i i VYK-2.3
Hcrounuku TpeboBanuii. lllaru mo
paspaboTke TpeboBaHUM
Tema 11. 3amaun ynpasneHust
MPOEKTaMHU Ha 3Tare peaanu3aiuu YVK-2.1
npoekra. Kakue neictsus 0.5 ) YK-2.2
NPEINPUHUMAIOTCS Ha ATarie ’ VK-2.3
peanmzanun? Unpopmuposanue
3aMHTEPECOBAHHBIX JIUI]
Tema 12. OTueTHOCTD B MPOEKTE.
N3menenus B npoekre. JKu3HeHHBIN
LUK npoekTa: OnpeneneHus u VK22
noHsaTusl. CTpyKTypa KU3HEHHOTO - - VK-2.3
LUKJIa. Buapl )KM3HEHHBIX LIUKIIOB '
MIPOEKTOB
Tema 13. 3HaunMOCTD IJ1aHA UIA
ynpasieHus. Uto mianupyem
(0OBEKTHI IITAHUPOBAHUS)? VK1
Kanennapusiii mian npoekra. [laru 0,5 0,5 VK-2.3
0 pa3paboTKe KaJIeHJAPHOTO MJIaHa. '
DopMBbI PEICTABICHUSA
KaJICHJAApHOTO IUIaHa
Tema 14. Bromxker mpoekra:
Omnpenenenue, Ha3HaUYEHUE, CIIOCOOBI
npeacrasieHus. I IpuHIUIBL 0.5 i YK-2.2
co3nanus Oromkera. PaspaboTka ’ YK-2.3

oromxketa mpoekTa. CI0KHOCTH TIPHU
COCTAaBIICHUH OIOKETA
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Tema 15. Metoas! ynpaBieHust
npoekramu. Knaccuueckoe VK21
poeKkTHoe yrpasieHue. Agile. - - - 10 VK—2'3
I'nGxue meTompl: Scrum, Lean, ’
Kanban
Tema 16. [Ipe3enranus uneu
npoekra: CTpykTypa, hopmar
Ipe3eHTAINH U COJEPKaHUE VK20
BbIcTymuieHust. Co3ianue - - 2 14 YK-2'3
BU3YaJILHOTO COIIPOBOXKICHHUS.
Odopmrnenne npesentanuu. [lonada
Mmarepuasa
YK-2.1
KonTpomns (3auer) - 0,2 YK-2.2
YK-2.3
UTOIrO 8 100

4.2. Conep:kanue TUCHUIIHHBI

Tema 1. IIpoexkTHas 1eATENBHOCTB: 0011Iee MPeACTABICHHUE.

[TonsiTe mpoekra. DTambl TPOSKTHONW JEATEIHLHOCTH: MpoOeMaTh3aus, Ieaenojaratme,
IJTAHUPOBAHUE, peaau3alus U cJadya IpoeKTa.

Tema 2. Knnaccudgukanusi npoeKToB.

Knaccuduxanys npoekToB 1Mo HAIMYUIO IBHOW IEIU MOJYy4YeHUSI TPUOBLIN OT BHITIOJHEHUS
MPOEKTa, MO MPU3HAKaM YHHUKAJIbHOCTHU MPOAYKTa MPOEKTa U Mpolecca BBIMOJHEHHUS padboT
MPOEKTa, YHUCIy MOJIb30BaTENEH MPOAYKTA MPOEKTA, YYACTHUKOB MPOEKTHOM KOMaHJbI, IO
TUMUYHBIM 3a7]a4aM, JJ1sl KOTOPBIX IPUMEHSETCS MPOCKTHOE YIPABJICHHUE.

YenemHocTs npoykTa u mpoekTa (BaxHbie 371eMeHThI YCIIEIIHBIX MPOEKTOB).

Tema 3. Komanaa npoekra.

VYyactHuku npoekra. @opmupoBaHre kKoMaHbl. Ponu B mpoekre.

Tema 4. OTBeTCTBEHHOCTh YYACTHUKOB KOMAH/IbI.

OcHOBHBIE OIPEAEICHUS U TOHATHSL.

Tema 5. Cucrema ynpapjieHUs1 KOMMYHHKAIIUSIMH B MPOEKTe.

KommyHnukaruu B poekre. KomMyHuKaluu B xo1e COBMECTHBIX pa0oT. Ilinan peryiasipHbIx
KOMMYHHUKalIMK. TUOWYHBIE 3aJa4u B3aMMOJACHCTBUSA YYACTHHUKOB KOMaHAbl. MeToaepl u
TEXHOJIOTUH, HCHONb3yeMble s mnepenaud  uHpopMauuu. Kputepun 3¢PGeKTUBHBIX
KOMMYHMKaIMi. PekoMeHanmum K nepenucke.

Tema 6. I'eHepauus uaei.

Meron npo6 u ommbok. Meton «Mo3sroBoro mrtypma». Meron «bpaiiHpaltTuary. Meton
«Cunektukay. Meton «lllectp musm». Merton «Mopdonoruueckuii sumk». MeTton
«uBepcusiy. Meton QokanbHbIX OOBEKTOB. MeToJ KOHTPOJBHBIX BOIPOCOB. MeTon
MEHTAJIbHBIX KapT. [{u3ailH-MBbIILUICHUE.

Tema 7. O0pa3 npoaykra. IIporoTun

[Tonsitue «O6pa3 mpoxykra» (Product Vision). Kakue morpeGHOCTHM monb3oBareneil oH
3akppiBaer?  Kakyro  1meHHOCTh  HeceT  OuwsHecy/phlHKY?  Kakumu — KIIFOUEBBIMU
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xapakrepuctukamu oOmanaer? dopmupyercs Ha ocHoBe: HcecnemoBanmii IIA (ompocsi,
MHTEPBbIO); AHAIN3a KOHKYPEHTOB; buzHec-1enei 3aka3unka.

[IpoToTun — ymnpouieHHas BEpCcus MPOIyKTa, KOTOpasi TECTUPYET:

I'unoressl (Oynet iu 310 padorars?);

H03a6unutu (ynoOHO i 1ob30BaTesM?);

TexHOMOrnYeCKyI0 pean3yeMOCTh.

THUIIBI IPOTOTUIIOB.

Tema 8. IlonsiTue pucka.

Knaccudukanus puckoB. IlpuunmHbl ¥ mociaeAcTBUs. YHpaBieHHE pUCKaMmH. BoisBieHue
(maeHTUUKALINS) PUCKOB.

Tema 9. Ouenka pucKoB.

[InaHnnpoBaHKre MEPONIPUITUI TTO MPEIOTBPALIEHUIO PUCKOB U YCTPAHEHUIO TIOCIEICTBU.

Tema 10. PazpadoTka TpeOoBaHuii K pe3yJibTary.

Beenenne. PabGora ¢ 3amHTepecOBaHHBIMU JHIAMH. 1peOOBaHUS B  IPOEKTE.
Knaccuduxkarus tpedoBanmii. Ucrounuku TpedoBanuid. [llaru mo paspabotke TpeboBaHUI.

Tema 11. 3agaun ynpasjieHusi NPOEKTAMH HA JTale peajin3aluu MPoeKTa.

Kakue peiicTBus mpennmpuHUMAarOTCs Ha 9drtame peanmsanuu?  MHPOpMuUpoBaHHE
3aMHTEPECOBAHHBIX JIULI.

Tema 12. OT4ETHOCTH B NPOEKTe.

N3menenus B npoekte. JKusHeHHbIH LUK npoekTa: OnpeneneHus U noHsATus. CTpykTypa
KU3HEHHOTO IUKJIa. BUIbI )KM3HEHHBIX IIUKJIOB IIPOCKTOB.

Tema 13. 3HauMMOCTH IUIAHA JJISI YIIPABJICHUS.

Uro mianupyem (0o0bekThl mianupoBaHusi)? Kanenmapueiii minan npoekra. lllaru mo
pa3paboTKe KaJieHJapHoro rmiaHa. opMbl MpeACTaBICHHs KaJIeHIapHOTO IIaHa.

Tema 14. BrogkeT npoekra.

Omnpenenenue, Ha3HaYeHWE, CHOCOOBI mpencTaBieHus. [IpuHIUNBI co3maHus OropKeTa.
PazpaboTtka 6romxkeTa npoekra. CI0KHOCTH MPU COCTABICHUU OIOIKETA.

Tema 15. Metoab! ynpaBjieHus POEKTAMH.

Kaccuueckoe mpoektHoe ympasnenue. Agile. [ mOkue merompr: Scrum, Lean, Kanban

Tema 16. IIpe3eHTanus uaeu NpoexKra.

CrpykTypa, popmar mpe3eHTauud U coaepxaHue BbicTyIuieHHs. Co3laHue BU3yalbHOTO
conpoBoxaeHus. Odopmiienue npezenranuu. [logaua marepuana.

5. YueOHO-MeTOAMYECKOE O0ecTieueHrne CAMOCTOATEIbHOM PadoThI CTY1eHTOB

CamocTosiTenbHast pabdoTa MPOBOAUTCS C LIEIbIO: CUCTEMATH3aLMU U 3aKpEIICHUS
NOJYYEHHBIX TEOPETUYECKUX 3HAHUM M NPAKTHYECKUX YMEHUM OO0ydaroIuxcs;
yryOlneHus U paclIUpeHHUs] TEOPETUUECKUX 3HAHUN CTYAEHTOB; (POPMUPOBAHUS YMEHUH
UCMOJb30BaTh HOPMATHUBHYIO, IPaBOBYIO, CIPABOYHYIO JOKYMEHTAIMIO, Y4eOHYI0 WU
CHEUUATbHYIO JIMTEPATypy; Pa3BUTHS IIO3HABATEIBHBIX CHOCOOHOCTEH M AKTUBHOCTHU
0o0Oy4aroluXcsi: TBOPYECKOM HWHHUIIMATUBBI, CaMOCTOSITEIbBHOCTH, OTBETCTBEHHOCTH,
OpPraHM30BaHHOCTH; (POPMHUPOBAHHME CAMOCTOSTEIBHOCTH MBIIUICHHUS, CIIOCOOHOCTEH K
CaMOpPa3BUTHIO, COBEPLICHCTBOBAHUIO M CaMOOPTraHU3AlNH; (bopMHpoBaHUs
npo(ecCHOHAIBHBIX KOMIIETEHIMI; PA3BUTHIO UCCIIEI0BATEIbCKUX YMEHUN CTYACHTOB.

@®opMbl M BHJIBI CAMOCTOSITEIbBHONW pa0OThl CTYAEHTOB: UYTEHHE OCHOBHOW H
NOTIOJIHUTENIBHOW ~ JIMTEPATypbl —  CAMOCTOATENIBHOE  W3YYEHHE Marepuana  Io
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PEKOMEHIYEMBbIM JIUTEPATypPHbIM HCTOYHUKAM; paboTa ¢ OMOTMOTEYHBIM KaTalioroM,
CaMOCTOSATENbHBI  MOAOOpP HEOOXOAMMOW  JHTepaTyphl; paboTa CcO  CJIOBapeM,
CIIPAaBOYHUKOM; MMOUCK HeoOxomumon nHdopMmanuu B cetu HTEpHET; KOHCIIEKTUPOBAHUE
UCTOYHUKOB; pe(eprpoBaHNE HCTOYHUKOB; COCTABICHHE AHHOTAIMA K MPOYUTAHHBIM
JUTEPATypHBIM HCTOYHHUKAM; COCTABICHHWE PEICH3WH H OT3BIBOB HA TMPOYUTAHHBIN
MaTtepuai; cocTaBieHue o030pa NyOnuKaluii Mo Teme; cocraBieHue Oubamorpaduu
(Oubnuorpaduueckold KapTOTEKH); IOATOTOBKAa K pa3luyHbIM (opmam Tekyuend u
MPOMEXKYTOUHOM arrecTauuu (K TECTUPOBAHUIO, KYpCOBOM paboTe, 3K3aMeHy);
CaMOCTOSITENIbHOE BBHITIOJTHEHHUE MPAKTUYSCKUX 3aJaHUI PENpPOIyKTHBHOTO THIA (OTBETHI
Ha BOMPOCHI, 33]]a4H, TECTHI).

TexHonmorus opraHu3alyd CaMOCTOSATEIbHON paboThl OOYYaIOIIUXCS BKIIIOYAET
UCIIONIb30BaHHEe  MHGOPMAIIMOHHBIX M MarepuajbHO-TEXHUYECKHX  PECypCcoB
00pa3oBaTeIbHOTO YUPEKJICHHSA: OHOIMOTEKY C YHUTAIbHBIM 3aJI0M, KOMITBIOTEPHBIC
KJIACChl C BO3MOXHOCTBIO paboTel B  MHTepHer; ayautopuu (KJIacchl) s
KOHCYJIbTAITMOHHOM JIeATETLHOCTH.

[lepen BbIMOIHEHHEM OOYYAIOIIMMHUCA BHEAyAHUTOPHON CaMOCTOSITENBHON pPabOThI
npernosaBaTeslb MPOBOAUT KOHCYIBTUPOBAHWE 110 BBHINOJHEHHUIO 3aJaHusl, KOTOPBIH
BKJTIOYAET LIEJIh 3aJJaHMsI, €TO COJEPKaHusl, CPOKH BBITTOTHEHUS, OPUECHTHUPOBOYHBIN 00BEM
paboThl, OCHOBHBIE TPeOOBaHUs K pe3yabrataM paboThl, KPUTEPHH OLICHKH. Bo Bpems
BBIMIOJIHEHUS OOYYalOIIMMUCS BHEAYIUTOPHOW CaMOCTOATENbHOW paboThl U TpH
HEOOXOMMOCTH TIPETIOAaBaTesib MOXET IPOBOAWTh WHIWBHUIyAIbHBIC K TPYMIIOBBIC
KOHCYJIbTaIUH.

Kontponb camocTosiTenbHOM pabOThl CTYJEHTOB MPEAYyCMAaTPUBAET: COOTHECEHHE
COJIEpP)KaHMsI KOHTPOJISI C LENsIMU OOy4deHUs; OObEKTUBHOCTH KOHTPOJIS; BAaJIHMIHOCTH
KOHTPOJIE  (COOTBETCTBHE TMPEABSIBISIEMBIX 3aJaHUM TOMY, YTO IIPEIIOJIaraeTcs
POBEpUTH); AU HEepeHITNANINI0 KOHTPOJIbHO-U3MEPUTEIBHBIX MAaTEPHUAJIOB.

@DopMBI KOHTPOJISI CAMOCTOSITENIbHON pabOTHI: MPOCMOTP U MPOBEPKA BHITTOJIHCHHUS
CaMOCTOSITENIbHOM paboThI IPETIOo/IaBaTeNeM; OpraHu3aIys CaMOTIPOBEPKH,
B3aMMONPOBEPKM  BBIMOJIHEHHOTO 3a/laHds B TPyMIe; OOCYXIEHHUE pe3yabTaToB
BBIMIOJIHEHHON pPa0OThl Ha 3aHATHHW; MPOBEICHHE NHUCHMEHHOTO OMpPOCa; IMPOBEICHHE
YCTHOTO OMNpOCa; OpraHu3alus H MPOBEACHHE WHINBUAYATBHOTO COOECEIOBaHUS;
OpraHM3aIlys u MPOBeAeHUE COOECENOBaHUS C TPYIITION.

Ilepeyenb BONPOCOB, OTBOAUMBIX HA CAMOCTOATEIbHOE OCBOCHHUE
AUCHUIINHBI, GOPMBbI BHEAYTUTOPHOMH CAMOCTOSAITEILHOM PadoThI

HaumeHoBaHHne TeM
(pa3aeJioB)
JUCIUILIMHBI

Hepetlenb BOIIPOCOB, OTBOIUMBIX HA CAMOCTOATEC/IBHOE
O0CBOCHHUEC

®opMbl BHEAYIUTOPHOMI
CaMOCTOSATEeIbHOM
padoThI

Tema 1. [IpoexTHas
NesITeNIbHOCTh: o0111ee
IpeCTaBJIeHHUE.
ITonsTHE IpoeKTa.
OTarnbl NPOEKTHON
JESITeTbHOCTH

1. I‘ITO TAKOC HpOGKTHaﬂ HCATCIIBHOCTh U KIIFOUCBBIC

OTJINYHS OT ONIEPALMOHHOM JCSITETbHOCTH?

2. KaKOBBI OCHOBHBEIC OTallbl HpOGKTHOfI ACATCIIBHOCTU U UX

KpaTKasi XapaKTepUCTHKa?

3. OcHoBHbIe onpeneneHust moHATus «IIpoexT»
[Tpennoxuth TeMy MPOEKTa, CBSI3aHHYIO c

AHann3 TeOpeTUUECKOTO
Marepuaa u OUCK
MpOOJIEMHBIX aCMEKTOB U
IyTEW pEeLEHHUS,
CUCTeMaTu3alus
M3yYE€HHOI0 MaTepuasa.
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HalpaBJICHUCM IIOATOTOBKH IOPUCHPYACHI M.

Tema 2.
Knaccudukanus
MIPOEKTOB.
VenemnocTs
MPOJYKTa U MPOEKTa
(BaxxHbIe 371€MEHTHI
YCHEUTHBIX TPOEKTOB)

1. 3aueM HykHa K1acCU(PUKAIKMA TUIIOB TPOEKTOB?
2. KakoBbI OCHOBHBIC TPU3HAKU KJIACCH(PHUKAIINH MPOCKTOB?

3. Kak MOXHO ONpeneluTh MOHATHE «YCHEUIHOCTb
poeKTa»?
4. Kakue T1OKazareaud HUCIONB3YIOTCA TPU  OICHKE

YCHEIHOCTH MPOEKTa?
[To BBIOpaHHON TeMe TMpoeKTa MPOAYMATh,
JIOTDKEH OBITh YCIICITHBIA IPOAYKT U MPOCKT.

KaKuM

PaGora ¢  KOHCIEKTOM
JICKIIHH, y4eOHOIH,
METOINYECKOUN u
JOTIOJTHUTEIIHHOM
JIUTEPaTypOu.
N3yuenne  HOpPMATHBHBIX
MIPABOBBIX AKTOB, U3yYCHHE
CyneOHOW  MNpakTUKU ¢
HCIOJIb30BaHUEM

CrnpaBoyHO-ITpaBOBOM
CHUCTEMO.

IlogroroBka k  aHamusy
KOHKPETHOM CUTYallUu.
Tema 3. Komanna | 1. KTo siBiIsIeTCcsl yuaCTHUKOM MpoOeKTa? Pabota c y4eOHOU
npoekra. Pomu B | 2. UTo Takoe poib B MpoOeKTe? JIUTEPaTypOu.
MPOEKTE 3. 3aueM HYXHO POJICBOE paclpeeleHUe YYacTHUKOB B | M3ydueHne  HOpMaTHBHBIX
npoekre? MIPABOBBIX AKTOB.
CocTaBuTh «uACAIbHYIO» KOMaHAy MJis BblnosiHeHus | [loarotoBka K pelIeHHIo
MIPOEKTA. TUTIOBBIX 3aJ]ay, K aHaIHU3y
KOHKPETHOM CUTyaluu.
Tema 4. 1. Kakue rpymnmsl poneii BbIIEISIOTCS B IpoeKTe? AHann3 TEOPETHUECKOTO
OTBETCTBEHHOCTD 2. Jlns  d9ero BBIACHSIOTCS  NpOQECCHOHANBHBIE | | MaTepualia u
Y4aCTHUKOB KOMaH/THbIE TIOBEJIEHYECKUE POIn? MPaBOMPUMEHUTETHHOM
KOMaH/Ib. 3. Yrto Takoe KoMaH]1a mpoeKTa’? MPaKTUKH, TIOUCK

Kommynukanuu B
npoekre. OCHOBHBIE
OIIpENEICHUS U
MIOHSTHS

4. 3aueM cOCTaBIIATh MAaTPULLy OTBETCTBEHHOCTHU?
CocTaBUTh COCTABISATH MAaTPHUILy OTBETCTBEHHOCTH
MIPOEKTA.

NpoOJIEMHBIX ACIIEKTOB U
IIyTEeH peleHus,
CUCTEMATU3ALINA
U3y4E€HHOI0 MaTepuaa.
[ToaroroBka K peleHuo
THIIOBBIX 3a7a4, K aHAJIU3y
KOHKPETHOM CUTyalluu

Tema 5. Cucrema
yIPaBJICHUS
KOMMYHHUKaIUSIMU B
IIPOEKTE.
Kommynukanuu B
XOJ1€ COBMECTHBIX
pabor

1. Yto Takoe «kKOMMYHHUKAIMH B IIPOEKTEN?

2. B xakux ciayyasx TpeOyeTcs crenuaibHO pa3padarbiBaTh
METOAbl KOMMYHUKALIMA M BBIIOJHATH IUJIAHUPOBAHHE
KOMMYHUKaIUi?

3. Kakue MeToapl M TEXHOJOTUH KOMMYHHUKAIUH ObIBatOT?
B uem ux npenmy1iecTBa U HEAOCTATKU?
4. Yto conepKUT IIaH KOMMYHUKAIUH?

5. HaszoBure  OCHOBHBIE  KPUTEPUH
KOMMYHMKAIUI B IIPOEKTE.

CocTtaBuTh MjaH KOMMYHHUKAIUil mpoekra. BriOpars
METO/Ibl U TEXHOJIOTMH KOMMYHUKalUid. COCTaBUTh TEKCTHI
MUCeM 3aKa3yuKy Ha Tembl: «l3meHeHue TpeOoBaHUM K
npoeKkTy», «Tekyuue pe3ynapTaThl 10 TPOEKTy», «BcTpeua
10 IIPOEKTY».

3 PEeKTUBHBIX

AHann3 TEOpEeTHUECKOTO
Marepuaia u
IIPaBOIPUMEHUTEIBHON
IIPAKTUKH, TIOUCK
MpOOJIEMHBIX aCIIEKTOB U
IIyTE€H peleHus,
CHUCTEMaTU3ALM
U3y4EHHOI'0 Marepuaia.

Tema 6. I'enepanns
unen. Meron
«Mos3rosoro
mrypma». Merog
«bpartHpaiTHHI»

1. Yro Takoe WHEpUUA MBIIUICHUS W HECTAHAAPTHOE
MBIIIIICHUE?

2. KakoBbl OCHOBHBIE TIpaBWiIa MPOBEACHUS MeETOAA
MO3TOBOTO ITYypMa?

3. KakoBbl HEJOCTAaTKN METOZAa MO3roBoro mrypma? B uem
OHU TIPOSIBIISIOTCS ?

AHann3 TeOpeTHUECKOTO
Marepuana u
IIPaBONPUMEHUTEIBHON
npakTuku. [loaroroska k
PEIIeHNIO TUITOBBIX 3a]1ay,
K aHAJIM3Y KOHKPETHOM
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4. OcobOeHHOCTH NpPUMEHEHHUS «Brainwriting»
(ITuceMeHHBIN MO3TOBOM HITYPM)

5. B ueM CyThb CHMHEKTHKH, KaK METOJa I'eHepaluu Hjen?
Kakwue BuIbI aHATOTHI UCTIONB3YIOTCS?

6. B uem cytp Merona «Illects nuiam»? KakoBa npouenypa
€ro UCIOJIb30BaHUsA?
7. B yeM
«Mopdonornueckuit
(hoKaIbHBIX OOBEKTOBY?

8. Kakue BapuaHTBI CIHCKOB BOIPOCOB HCHOJB3YIOTCS B
MeTtozie «CrHUCOK KOHTPOJIBHBIX BOIIPOCOBY?

9. KakoBa mporeaypa pealu3alvid METOAa MEHTaJIbHBIX
Kapt?

CocraBuTh n€peYeHb pEIICHMS 3a7ad IO IPOEKTy ¢
HCIIOJIb30BAaHUE METOABl TreHepauuu ujaed «Mosrosou

HITYPM».

METOA

0COOEHHOCTH
«HBepcus»,

COCTOSIT
SIITUKY,

METOJI0B
«Meton

CUTYyaLlUH.

Tema 7. O6pa3
npojykra. [Ipororumn

1. Yem ommmuaercst «obpa3 npoxykra» (Product Vision) ot
TEXHUYECKOI'O 3aaHus?

3ananue: CpaBuute cTpykTypy Product Vision (Hampumep,
nmo mabmony «Kakoit? Jlns wxoro? 3adem?») u  T3.
[IpuBenure mnpuMepsl IS MOOWJIBHOTO TPUIIOKCHHUS H
(bu3nyecKkoro ycTpoiicTaa.

2. Kakwe  HMHCTPYMEHTbI  TIOMOTalOT  MPEBPaTUTh
aOCTPaKTHBIN «00pa3 MPOIyKTa» B KOHKPETHBIM MPOTOTHUII?
3aganue: M3yunre MeTonuku:

User Story Mapping,

Jobs To Be Done (JTBD),

Value Proposition Canvas.

Hanumure, kak OHYM CBA3aHbI C IPOTOTUIIUPOBAHUEM.

3. Korma HyxeH OyMaXHBIH TPOTOTHII, a Korjga —
MHTEPaKTUBHBIN 1U(POBOii?

3ananue: [IpuBenure 2 keiica:

Korna GymMakHBINM IPOTOTHUIT CHIAC MPOEKT OT OMIHOO0K;
Korma komanma 3psi morparwia BpeMms Ha I1UGPOBOM
nporotun Bmecto MVP.

4. Kak OIleHUTb, YTO IPOTOTHII BBIMOJIHUII CBOIO 3a/1a4y?
3ananue: Pa3paOoraiite 4eK-TUCT U3 5 KPUTEPUEB OLIEHKU

YCIEIIHOCTH TECTUPOBAHHUS (Hampumep, «80%
[I0JIb30BATENEH  BBIIOJHWIM  LI€JIeBO€  JielcTBUE  0€3
MTOJICKA30K»).

5. Kakue pucku BO3HMKAIOT IIpM IIPOIyCKE JTama
MIPOTOTUITUPOBAHUS?

3ananue:  IIpoananusupyiite  npumep  MPOBAIBHOIO
craprana (Hanpumep, Google Glass wmm Juicero) u

oTmpeienuTe, Kakue MpoOJIeMbl MOXKHO OBLIO BBISIBUTH Ha
JTare NpoTOTUIIA.

@dopmar BbINOIHEHHUS:
[Mucbmennsie orBeThl (1-2 cTpaHulbl Ha BOMPOC) C
BU3yaJIM3alMel (CXeMbl, CKPUHILIOTHI IPOTOTHUIIOB).

Pabota c
JIUTEPaTypOu. Nzyuenue
HOPMAaTUBHBIX  IMPABOBBIX
aKTOB. ITonroroBka K
aHaJIn3y KOHKPETHOU
CUTYaLMH.

yueOHOi

Tema 8. [Toagarue
pHCKa.

1. Uto Takoe puck?
2. Kakue cyniecTBytOT OCHOBHBIE BHJIbl PUCKOB?

AHann3 TEOpETUUECKOTO
Mmarepuaia u
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Knaccudukanus
puckoB. [IpuanHbl 1

3. B uem cocrour pazauuue MeXay TPYAHOCTAMU
peanusanuy NpOeKTa U PUCKaMU MpoeKTa?

[IPaBOIPUMEHUTEIBHON
IIPAKTHUKH, IOUCK

MIOCJIEICTBUS. 4. TloueMy BaXHO pa3nIUyarh MPUYMHBI M TOCIEACTBUSA | MPOOIEMHBIX aCTIEKTOB H
VYnpasnenue pHUCKOB? MyTeW pelIeHus,
puckamu. BrisiBienue CUCTEMAaTU3ALINS
(mpeHTHUKALINS) W3y4YEHHOTO MaTepHaa.
PHUCKOB

Tema 9. Ouenka 1. YUto Takoe ynpaBieHue puckamu? AHanu3 TeOpEeTUIECKOTO
PHUCKOB. 2. KakoBbl OCHOBHBIE LIAru IO yIpaBieHUIO puckamu? B | marepuana u
[InanupoBanue YeM HUX CyTh? MPaBONPUMEHUTEIbHON
MEPOIPUITHUH 110 3. Kakue BO3MOXHBI pEaKkIMM HAa M B KAKUX CIydasx | MPaKTHKH, TOUCK
MIPEIOTBPALICHUIO JTAHHBIE BAPUAHTBI IPEATIOYTUTEIbHBI? pOOJIEMHBIX aCTIEKTOB U
PHUCKOB U 4. Yro conepxxkurcs B JokyMeHTe «Peectp puckon»? IIyTEeH peleHus,
YCTPaHEHUIO CocraBbTe Ta0NUIly PUCKOB 110 CBOEMY IIPOEKTY. CHUCTEMaTU3ALIM
IIOCJIEZICTBUI. M3yYEHHOr0 MaTepuasa.

Tema 10. Pazpabotka
TpeboBaHUH K
pe3ynbTary:
Bgenenue. Pabora ¢
3aMHTEPECOBAHHBIMU
munamu. TpeboBaHus
B IIPOCKTE.
Knaccudukanus
TpebOBaHUM.
Uctounuku
TpeboBanuii. [llaru
o pa3paboTke
TpeboBaHU

1. 3auem HYXHO pa3pabarbIBaTh TpeOOBAHUS?

2. Yro Takoe TpeboBaHuE?

3. B yem ommmume (QyHKIMOHANIBHBIX TpeOOBaHUN OT
He(pyHKITMOHATBHBIX ?

4. Kakue ObIBatoT ypoBHU TpeOOBaHM?

5. KakuMmu cBo#icTBaMH JTOJDKHBI 001a/1aTh TpeOOBaHMsI?

6. Kakue ocHOBHbBIE UICTOYHUKU TPEOOBAHUI?

7. Kakue ocHOBHBIE MIaru B TMpolecce pa3paboTKu
TpeboBaHuii? B yeM B Ka)/IOM U3 HUX OCHOBHAS CyTh?

8. Kakne ocHOBHBIC CTTOCOOBI BBISIBJIICHHS TPeOOBaHU?

AHann3 TeOpeTUUECKOTO
MaTtepuaia u
IIPaBONPUMEHUTEIBHON
MPaKTUKH, IOUCK
MpOoOJIEMHBIX aCMIEKTOB U
MyTel pelieHus,
CUCTEMAaTU3aLN
M3y4YEHHOI0 Marepuania.

Tema 11. 3agaun
yIpaBIeHUS
MIPOEKTaMHU Ha HTare
peanu3aiuy mpoeKTa.
Kakne nevictBus
MpeITPUHUMAIOTCS
Ha 3TaIle
peanuzauuu?
WudopmupoBanue
3aMHTEPECOBAHHBIX
JINIL]

1. 3aueM HykeH TPOIECC MOHUTOPHHTA U KOHTPOJS paboT
npoexra’?

2. Kakue OCHOBHBIE 3a/laud pelIaeT PyKOBOAUTEIb MIPOEKTa
Ha dTare peanu3aluu sl KOHTpois padot npoekTa? Kakue
peliaer 3aa4yu KoMaHaa nmpoexra?

3. B dyem 3akiiodaercs CyTh OTCJIEKHUBAaHUS COCTOSHUS
npoekra?

4. B xakoil cUTyallud MPEANOYTUTEIbHEE B OTYETE O XOJe
peanuszanuu IIPOEKTa OTpaxkarb NOTpayeHHbIE
Tpyao3aTpaTsl?

5. Kakumu OBIBalOT HM3MEHEHHS, BHOCHMBIE B IPOEKT?
3a4eM UX KOHTPOJIIMPOBATH?

6. Kakue Meppl MOXET MPEANPUHATb PYKOBOIUTEID
MPOEKTa MPH BHECEHUE U3MEHEHUI B TPOEKT?

CocraBbTe MacnopT NpPOeKTa.

AHann3 TeOpeTHUECKOTO
Marepuania u
IIPaBOIPUMEHUTEIBHON
IIPAKTHKH, IOUCK
MpOOJIEMHBIX aCMEKTOB U
IyTEW peLIeHHUs,
CHUCTEMaTU3ALM
M3yYEHHOI0 MaTepuaa.

Tema 12. OTUyeTHOCTB
B MPOEKTE.
N3MeHeHus B
npoekre. JKu3HEeHHbIN
LMKJI IPOEKTA:
Ompenenenus u
noHstusi. CTpykrypa

1. YUTo Takoe >KM3HEHHBIN [IUKJI TPOEKTa?

2. 3ayeM HyKEH XU3HEHHBIA LUKJ IpoeKTa’?

3. CymiecTByeT 1 OOUIEIPUHATHIN MOAXOA K pa3OUeHUI0 Ha
dazwr? [Touemy?

4. Uto wu3 cebs mpeAcCTaBIseT THUIOBAas CTPYKTypa
YKU3HEHHOTO IMKia mpoekrta? Kakoe Ha3HaueHHe Kaxmaou
¢hazp1?

AHanmu3 TEOPETUYECKOTO
Mmarepuana u
IIPABOIIPUMEHUTEILHON
IIPAKTUKH, TOUCK
poOJIEMHBIX ACIIEKTOB U
IIyTEeN peleHus,
CUCTEMATU3ALIUs
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JKU3HEHHOTO IHKIIA.
Bunn! )xu3HEHHBIX
LUKJIOB NMPOEKTOB

5. Kakue BU/bI )KM3HEHHOT'O LIMKJIA IPOEKTOB BbI 3HaeTe? B
KaKHX CIIy4asX OHU NPUMEHSI0TCA?

HN3YyUYCHHOI'0O Marcpurajia.

Tema 13. 3HaunmMocTh
TUIaHa i
yipasieHus. Yo
miaHupyeM (0OBEKTHI
IUTAaHUPOBaHMsL)?
Kanengapusiii mian
npoekra. [llaru o
pa3paboTke
KaJICH/1IapHOTO IUIaHa.
dopmbl
MIPEICTABICHUS
KaJICHIapHOTO IIaHa

1. Yto Takoe ruianupoBaHue?

2. 3a4eM HYKHO TUIAaHUPOBATh MPOEKT?

3. B dyem omMuMe IJlaHA YOPABICHUS TMPOEKTOM OT
KaJIeHJapHOTO IUIaHa MpoeKTa?

4. C kakodl 1enpl0 pa3pabaThIBACTCS HEpapXudecKas
CTPYKTypa paboT npoekra’?

5. OxapakrepuzyiTe OCHOBHBIC
KaJIeHJapHOTO IJIaHa MPOEKTa

6. Uto coboit npeacrasiser auarpamMma ['anta?

7. Yto takoe Bexa? [IpuBeaute mpumMepsl.

8. UeM Tpyno3aTparbl OTVIMYAIOTCS OT JUIUTEIbHOCTU?

9. B yem cyTh MeTOIa TUTAHUPOBAHUS HaOeraroniei BOJIHbI?

mard  pazpaboTku

AHanu3 TEOPETUUECKOTO
Marepuaia u
IIPaBOIPUMEHUTEIILHON
MIPaKTUKH, [IOUCK
POOJIEMHBIX ACTIEKTOB U
MyTel pelIeHus,
CUCTEMAaTU3ALN
M3y4YEHHOI0 Marepuania.

Tema 14. Bromxker
MpOEKTa:
Omnpenenenue,
Ha3HAYCHHE, CTIOCOOBI
MIPEIICTABICHMSI.
[TpuHIMIIBI CO3MaHUs
Oromxkera. PazpaboTka
OrOIKETa MPOEKTA.
CnoxHocTy npu
COCTaBJICHUU
OromxkeTa

1. Yro Takoe OromkeT mpoekra’?

2. KakoBbl OCHOBHBIC TPUHIIHUITBI CO3MaHMsI YPPEKTUBHOTO
Oromxera?

3. HazoBuTe OCHOBHBIC BHIIBI OFOPKETOB B 3aBUCUMOCTH OT
(a3bl (3Tana) )KU3HEHHOTO [UKJIA TIPOSKTA.

4. Tepeuncnure OCHOBHBIE MAaru (OPMHUPOBAHUS OFOIKETA
MIPOEKTA.

5. KakoBbI OCHOBHBIC KaTETOPHH 3aTpat, YYUTHIBAEMBIX TIPU
COCTaBJICHUU OIO/IKETa MpoeKTa?

6. Kakue CIOXHOCTH BO3HUKAIOT TPH COCTABICHHH
OromkeTa rmpoekra?

CocTaBbTe CMETY IIPOEKTA.

AHann3 TeOpeTUUECKOTO
MaTtepuaia u
IIPaBONPUMEHUTEIBHON
MPaKTUKH, IOUCK
MpOoOJIEMHBIX aCMIEKTOB U
MyTel pelieHus,
CUCTEMAaTU3aLN
M3y4YEHHOI0 Marepuania.

Tema 15. Metonnl
yIpaBIeHUS
MIPOCKTAMHU.
Kmaccnueckoe
MPOCKTHOE
ynpaeneHue. Agile.
I'nbxue meTombl:
Scrum, Lean, Kanban

1. B ueM cyTh 1 OCHOBHBIE ATalbl KJIACCUUECKOTO M0/1X0/1a K
MIPOEKTHOMY YIIPaBIEHHIO?

2. KakoBbl cuiipHBIE W claOble CTOPOHBI KIACCHYECKOTO
MOIX0/1a K IPOEKTHOMY YIIPaBIEHUIO?

3. Uro Takoe Agile? OcHoBHbie omauuus Agile ot
KJIACCUYECKOT'0 MOAX0/A K IPOEKTHOMY YIpaBIE€HHUIO?

4. KakoBa CTpyKTypa MeTO/Ia U cxema paboThl mo Scrum?

5. YUro takoe BackLog u Sprint?

6. KakoBbl OCHOBHBIE IPEUMYILIECTBA U HEOCTATKU Scrum?
7. B uem npuHuMnuagpbHoe otauyre Lean ot Scrum?

8. KakoBbl OCHOBHBIE MOJOXKEHHS (OCHOBBI NOCTPOEHUS)
cUCTeMbl ynpasiieHus npoekramu Kanban?

AHann3 TeOpeTUUECKOTO
Mmarepuana u
IIPaBOIPUMEHUTEIBHON
IIPAKTHKH, IOUCK
MpOOJIEMHBIX aCMEKTOB U
IyTEW pEeLEHHUS,
CHUCTEMaTU3ALM
M3yYEHHOI0 MaTepuaa.

Tema 16.
[Tpe3enranus uaeu
npoekTa: CTpyKTypa,
¢dbopmar npeszeHTanuu
U COoZlepKaHHe
BBICTYTIJICHHUSI.
Coznanue
BU3YaJIbHOT'O
COITPOBOX/ICHUSI.
Odopmnenue
npe3enranuu. [logaua
Mmarepuasa

1. Tpu cocraBnstomux 3pHEKTUBHOIO BBICTYIICHUS ?

2. KakoBa cTtpykrypa u copepxanue npezenrauuun MJIEN
mpoekra?

3. KakoBbl 0ocHOBHBIE (DOpPMBI IIpEACTaBICHUS HH(DOPMALH
BO BPEMsI BHICTYIIJICHUS?

4. Kakne TeXHHYECKHE CpENCTBA HCIOJIB3YIOTCSA Ui
IIPOBEJICHUS PE3eHTalU?

5. Kakue OCHOBHbIE IIPOrPaMMBbI-KOHCTPYKTOPBI
MYJIBTUMEIUIHBIX PE3eHTalUi Bbl 3HaeTe?

6. Kakue mnpaBmwia odopmiieHuss mnpe3eHTauuid Bl
3HaeTe?

7. Kakue ectb MeTO/1bl 0pOpMIICHHUS CIIaii10B?

AHann3 TeOpEeTUUECKOTO
Mmarepuaia u
IIPaBOIPUMEHUTEIBHON
IIPAKTHKH, TIOUCK
MpOOJIEMHBIX aCIIEKTOB U
IIyTE€H pelleHus,
CHUCTEMaTU3ALNS
U3y4EHHOI'0 Marepuaia.
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8. KaxkoBer

OCHOBBI
Marepuana (pedb, FOMOP, JKECTHKYIISAIHS)?
[ToaroToBETE NPE3EHTALMIO ITPOEKTA U BBICTYIUIEHUE C HEM.

OJICMCHTBI  IIp aBHIILHOM Imoaadyu

IIIkana oneHNBAHUSA

Kpurepun onennBanus

3auTeHo

BoimonHeHnsl Bce Buabl y4eOHOM paloThl, NpeayCMOTPEHHbIE
y4eOHbIM IU1aHOM. CTyAEHT AEMOHCTPUPYET COOTBETCTBUE 3HAHUM,
YMEHUIl, HaBBIKOB IPHUBEJCHHbBIM B TaOnIMLAx MoKa3arelseH,
ONEpPHUPYET TNPHOOPETCHHBIMH 3HAHUSMH, YMEHUSIMH, HaBBIKAMH,
IIPUMEHSAECT UX B CUTYyallUsX IOBBIIIEHHON CIOXKHOCTH. IIpu sTOoM
MOTYT OBITh JOMYIICHBl HE3HAYMTEIbHBIE OMIMOKH, HETOYHOCTH,
3aTpyAHEHUS IIPU aHAJIMTUYECKUX OINEpalUsaX, NEPEeHOCE 3HAHUNA U
YMEHUI Ha HOBbIC, HECTAHAAPTHBIE CUTYALIUH.

He 3auteno

He BbimonmHen oauH wiaM Oojee BUAOB yuyeOHOH  paboTHhl,
MPEIYCMOTPEHHBIX Y4eOHBIM IIaHoM. CTyIeHT IeMOHCTPUpPYET
HETOJIHOE COOTBETCTBUE 3HAHMM, YMEHHUH, HaBBIKOB IO 3Taram
(ypoBHsIM)  C(HOPMHPOBAHHOCTH  KOMIIETCHIIMM,  JOITYCKAarOTCS
3HAUUTENIbHbIE OIIMOKH, MPOSBISIETCS OTCYTCTBUE 3HAHUM, YMEHHUH,
HaBBIKOB TI0 Psi/Ty TIOKA3aTelied, CTYJCHT UCIIBITHIBACT 3HAYUTEIIHHBIE
3aTpyAHEHUS] TPU ONEPUPOBAHUU 3HAHUSAMHU U YMEHHSIMHU TPU HX
MepeHOCe HAa HOBBIC CUTYAIlUH.

6. Ouenounbie marepuaygbl ((POHI OLEHOYHBIX CPeICTB) ISl NPOBeICHUSA

TCEKYIIEro KOHTPOJIA YCHEBACMOCTH, HpOMe)KyTOqHOﬁ aTrecTraluu Mnmo urToramM

OCBOCHUSA NUCHUIIJINHBI

6.1. Ilacoprt oHa OLIEHOYHBIX CPEACTB

Ne | Koutponupyembie Kon n naumenoBanue | MHaukatop HaumenoBanue
pazaensl (TeMbl) KOMIETEHIUU JIOCTUKEHUS OLIEHOYHOTO
JUCIUIIMHBI KOMITETEHIIUU CpeacTBa

1. | IIpoexrHas VYK-2.1. Onmnpoc,
NeSITENIbHOCTR: ol1iee 3Haer, Kak | TecT, JOKJIaJ,
MIPE/ICTABIICHUE. COCTaBUTh MNACIOPT | 3a4eT
[Tonsitue NpOeKTa. VK-2. CriocoGen | TPOCKTa, MOXKET
Oranbl TPOEKTHOU OTIpEEATH kpyr | CTIPEACIATE
JEeSITeIbBHOCTH samad B pamkax | MCPaPXUIO u
Knaccudukanus HocTasIenHoi Lemy u | TPHOPHTETHOCTD
MIPOEKTOB. YCHEIIHOCTh BHIGHDATE 3aJjady B paMmKax
MPOAYKTA U MPOEKTA S — MPOEKTA,

(Baxxubie 211€MEHTBI CIIOCOBE HIX paspabarbiBaTh
YCHEUIHBIX TPOEKTOB) pemtenms, wcxons w3 | ATOPHIMEL
JEUCTBYIOIIUX PCIICHUA
MIPaBOBBIX HOPM, Z;;;jBﬂeHHHX
HUMEIOLIUXCSl PECYPCOB
" OrpaHquHI/II)fI P YVK-2.3. Moxert
JOKYMCHTHPOBATH
IIPOLENYPHI
BHECEHHS
KOPPEKTHPOBOK

2. | Komanpga npoekra. Pomu | YK-2. Cnocoben | YK-2.1 Ompoc,

B IIPOEKTE. OIIpENETATh Kpyr | 3HaeT MeToAbl TECT, JIOKJIaJ,
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OTBETCTBEHHOCTh
YYaCTHUKOB KOMaH/IbI.
Kommynukanuu B
npoekte. OCHOBHbIE
onpeeseHUsl U OHATUS

3aja4d B paMKax
MOCTaBJICHHON 1IN M
BBIOMPATH
OIITHMAaJIbHBIC
CIIOCOOBI UX
pelIeHusi, UCXOAs U3
JNEUCTBYIOIIUX
MPaBOBBIX HOPM,
HMMEIOINUXCS PECYpPCOB
U OTPaHUYECHUU

TUTAHUPOBAHUS
3aJ1ad POEKTa,
yMeeT
000CHOBHIBATH
BbIOpaHHBIE
METOIBI PEIICHUS
3aj1a4;

YK-2.3

3HaeT, Kak
COCTaBJIATh
MaTpUILy
pacnpeeneHus
OTBETCTBEHHOCTH
YJICHOB KOMaH/IbI,
yMEeT COCTaBIISITh
MaTpUILy
pacmpeneneHus
OTBETCTBEHHOCTH C
yKa3aHUEeM 30H
KOHTPOJIS

3a4cT

Cucrema yrpaBiieHuUs
KOMMYHUKAIUSIMU B
IIPOEKTE.
KomMyHukanuu B xome
COBMECTHBIX paboT

YK-2. Crniocoben
OTIpeNETATh KpyT
3a7a4 = B paMKax
IOCTABJICHHOU LIEIU U
BBIOMPATH
ONTUMAaJIbHbIE
CrocoObI UX

pElIeHUs, HCXONs U3
JEHUCTBYOLIUX
MIPaBOBBIX HOPM,
HMMEIOIINXCSL PECYPCOB
Y OrpaHUYEHUN

VK-2.1
JIOCTUTAaTh
3aHJIaHI/IpOBaHHBIX
pe3yJIbTaTOB  4Yepes
perieHue
MMOCTAaBJIEHHBIX
3ajad4,
obecneynBarh
JIOTUYECKYIO
B3aMMOCBS3b
MEXIy 3aJadyamMu U
KOHEYHBIMU
pe3yJibTaTaMu
MIPOCKTA

OLICHHUBATh
PECYPCHYIO
00eCIIeYeHHOCTD
pELICHHUST  KaKJIOou
3aJa4M.

VK-2.3 3Haer kak
COCTaBJIATH
MaTpHILy
pacrnpeneneHus
OTBETCTBEHHOCTHU
YJIEHOB KOMAaH/IbI,
yMETh  OILICHHBATh
pe3yJbTaThl
MIPOCKTA;

yMeeT
pacrpenensTh 30HbI
OTBC€TCTBCHHOCTHU
MEXIY

Ymeer

Ormpoc,
TECT,
3a4er

JIOKJIaJ,
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y4aCTHUKAMU
IIPOEKTa,

yMeeT  BbIOMpaTh
ONTUMAJIbHBIE
METO/IBI
IUTaHUPOBAHUS
MPOEKTa C yYETOM.
Bnaneer
METOJUKOMN
COCTaBJICHUSA
MaTpHIIbI
pacrpeeseHus
OTBETCTBEHHOCTH C
yKa3zaHHEM 30H
KOHTPOJISL.

I'enepauus unei. Meton
«Mo3roBoro wmrypmay.
Meron «bpaitHpaliTUHI»

VK-2. Cnocobex
OIIpENENATh Kpyr
3ajady B paMKax
IIOCTABJICHHON LENH U
BBIOMpATH
OIITHMAaJIbHbIE
CHOCO0BI UX

pELIeHUs, HCXOIA U3
JENCTBYOLINX
IIPaBOBBIX HOPM,
HUMEIOLIUXCS PECYPCOB
U OTPaHUYECHUN

VK-2.2 3naer
METObI aHAIU3a
B3aMMOCBS3H
MEXTy 3a1a9aMu
MIPOCKTA, €TO
CTPYKTYpPHBIMH
KOMIIOHEHTaMH U
KOHEYHBIMU
pe3yJbTaTamu,
3HAET U OL[CHHBACT
BIIMSTHHE
M3MEHEHMS
OTACIBHBIX 3a1a4
Ha o01Iue
pe3yJIbTaThI
MPOEKTA,

3HAET U
000CHOBBIBAET
BBLISIBJICHHEIE
B3aMMOCBSI3U IS
OTYETHOCTHU U
YIpaBICHUS
MIPOCKTOM.
VK-2.3
OLIEHUBATh
pe3yIBTATHI
MIPOCKTA,
pacmpeaensTh 30HbI
OTBETCTBEHHOCTHU
MEXTy
y4aCTHUKaMHU
NPOEKTa, BHIOUPATH
ONTUMAJIbHEIE
METO/BI
TJIAaHUPOBAHMS
MPOEKTA C YUETOM:
JICUCTBYIOLIUX

Ymeer

Ompoc,
TECT,
3a4er

JOKIIAN,
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HOPMAaTHBHO-
IPaBOBBIX
TpeOOBaHUM;
JOCTYIIHBIX
pecypcoB
(BpeMEHHBIX,
(MHAHCOBBIX,
KaJIPOBBIX);
TEXHUYECKHX u
OpraHU3alMOHHBIX
OTpaHUYECHU;
JIOKYMEHTUPOBATh
IpOLEeTYPHI
BHECEHUS
KOPPEKTHUPOBOK

O6pa3
[IporoTun

MIPOAYKTA.

VK-2. Cnocobex
OIIpENENATh Kpyr
3ajady B paMKax
IIOCTABJICHHON LENH U
BBIOMpATH
OIITHMAaJIbHbIE
CHOCO0BI UX

pELIeHUs, HCXOIA U3
JENCTBYOLINX
IIPaBOBBIX HOPM,
HUMEIOLIUXCS PECYPCOB
U OTPaHUYECHUN

VK-2.1 VYmeer
JIOCTHIaTh
3aIyIaHUPOBAHHBIX
pe3yJIbTaTOB  uepes
perieHue
ITOCTaBJICHHBIX
3ajad4,
o0ecrieunBaTh
JIOTUYECKYIO
B3aUMOCBSI3b
MEXIy 3aJa4amMu U
KOHEYHBIMU
pe3yJbTaTaMu
MPOeKTa
OLIEHUBATh
PECYpPCHYIO
00eCcreYeHHOCTh
pELICHHUST  KaKIOU
3a7a4H.
VK-2.3
OLIEHUBATh
pE3yIBTATHI
MIPOCKTA,
pacmpenensTh 30HbI
OTBETCTBEHHOCTHU
MEXTy
y4aCTHUKAMHU
NPOEKTa, BHIOUPATH
ONTUMAJIbHEIE
METO/BI
TJIAaHUPOBAHHMS
MPOEKTA C YUETOM:
JIEUCTBYOLIUX
HOPMAaTHBHO-
MIPaBOBBIX
TpeOOBaHUH;
JIOCTYITHBIX

Ymeer

Ompoc,
TECT,
3a4er

JOKIIAN,
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pecypcoB
(BpeMEHHBIX,

(MHAHCOBBIX,
KaJIPOBBIX);
TEXHUYECKHX u
OpraHU3alMOHHBIX
OTpaHUYECHU;
JIOKYMEHTUPOBATh
IIPOLEAYPBI
BHECEHUS
KOPPEKTHUPOBOK

[TonsTue pucka.

Knaccudukarus puckos.

[Ipuuunbl U
MOCJE/ICTBHUS.
VYipaBiieHue pruckamu.
BrisBienue
(nneHTH(UKALINS)

puckoB. OLeHKa PUCKOB.

[InanupoBanue
MEPOIPHUATHH 110
IIPEIOTBPALICHUIO
PHUCKOB U YCTPaHEHUIO
IOCJIEACTBUHI

VK-2. Cnocobex
OIIpENEIATh Kpyr
3aJjady B paMKax
IIOCTABJICHHON LENH U
BBIOMpATH
ONITHMAaJIbHbIE
CHOCO0OBI UX

pELIeHNs, HCXOIA U3
JENCTBYOLINX
IIPaBOBBIX HOPM,
HUMEIOLIUXCS PECYPCOB
U OTpaHUYECHUU

YK-2.2 YMmeer
IIPOTHO3UPOBATH
BO3MOXKHBIE PUCKH
U y3KHE MecTa,
BO3HUKAIOIIUE H3-
3a HEYUYTCHHBIX
CBsI3el MEXY
3aJja4aMu;
BBISIBIISITD
MPUYUHHO-
CJIE/ICTBEHHbBIE
CBSI3U MEXKIY
ATanamu
peanu3anuu
MIPOEKTA.
YK-2.3
OLICHUBATh
pe3yJIbTaThI
MIPOEKTa,
pacrpenensiTs 30Hbl
OTBETCTBEHHOCTH
MEXTY
y4aCTHUKaMU
NPOEKTa, BHIOMPATH
ONTHUMAaJbHbIE
METO/IBI
IUTAHUPOBAHUS
MPOEKTA C yYETOM:
JIEUCTBYOLIUX
HOPMAaTHBHO-
MIPABOBBIX
TpeOOBaHUH;
JIOCTYITHBIX
pecypcos
(BpeMEHHBIX,
(MHAHCOBBIX,
KaJIPOBBIX);
TEXHUYECKHUX "
OpraHU3aIMOHHBIX
OTpaHUYECHU;
JIOKYMEHTHUPOBATh

Ymeer

Ompoc,
TECT,
3a4er

JOKIIAN,
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MpOLIeTyPbl
BHECEHUSA
KOPPEKTUPOBOK

Paspabotka TpeGoBanuit

K pe3yabTaty: Benenue.

PabGora ¢
3aMHTEPECOBAHHBIMHU
muuamu. TpeboBaHus B
MIPOCKTE.
Knaccudukanus

TpeboBaHuil. IcTOUHHKHN

TpeboBanuii. lllaru mo
paszpaboTke TpeboBaHUI

VK-2. Crocoben
OTPENEIIATh KpyT
3aJ1a4 B paMKax
IIOCTABIICHHOHN IIENIH
BBIOMPATH
OIITHMAaJIbHBIC
CIIOCOOBI UX
pelieHusi, UCXOAs U3
JEUCTBYIOIIUX
MPaBOBBIX HOPM,
HMMEIOIHUXCS PECYpPCOB
U OTPaHUYECHUHN

YK-2.1 YMmeer
JIOCTHUTATh
3aIIaHUPOBAHHBIX
pe3yibpTaToB  4epes
pelieHue
MOCTABJICHHBIX
3ajad,
obecrieunBaTh
JIOTUYECKYIO
B3aMIMOCBSI3b
MEXy 3a/lauaMu U
KOHEYHBIMU
pesyibraTaMu
MPOeKTa
OLICHUBATh
pECYpPCHYIO
00ecIe4eHHOCTh
pELICHHUST  KaKIOU
3a/a4uu.
YK-2.3
OILICHUBATh
PE3yIBTATHI
MIPOEKTa,
pacmpenensTh 30HbI
OTBETCTBEHHOCTH
MEXTy
y4aCTHUKaMU
NPOEKTa, BHIOUPATH
ONTHUMAaJbHbIE
METOJIBI
IUTAHUPOBAHUS
MPOEKTA C YUETOM:
JIEUCTBYOLIUX
HOPMAaTHBHO-
MIPABOBBIX
TpeOOBaHUH;
JIOCTYITHBIX
pecypcos
(BpeMEHHBIX,
(MHAHCOBBIX,
KaJIPOBBIX);
TEXHUYECKHUX "
OpraHU3aIMOHHBIX
OTpaHUYECHU;
JIOKYMEHTUPOBATh
MPOLIEAYPHI
BHECEHUS
KOPPEKTHPOBOK

Ymeer

Ompoc,
TECT,
3a4er

JOKIAN,

3aiauu ynpaBieHHUs

YK-2. CnocobeHn

VK-2.1 VYMmeeT

Ompoc,
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MPOEKTaMHU Ha JTare
peanu3aiuy npoeKTa.
Kakue neiictBus
MPEeANPUHUMAIOTCS Ha
JTarne peaau3anuu?
HNudpopmuposanue
3aMHTEPECOBAHHBIX JIUI]

OIIpEeNeIIsATh KpyT
3ajady B paMKax
MOCTaBJICHHOM LeTH U
BBIOMPATH
ONTUMAJIbHBIE
CIIOCOOBI UX

peleHus, UCXOAs U3
JNEUCTBYIOIIUX
IIPAaBOBBIX HODPM,
HUMEIOLIUXCS PECYPCOB
1 OTpaHUYEHUN

JIOCTHIaTh
3aIyTaHUPOBAHHBIX
pe3yJIbTaTOB  uepes
perieHue
MTOCTaBJICHHBIX
3ajad4,
o0ecIieuynBaTh
JIOTUYECKYTO
B3aHMOCBSI3b
MEXIy 3aJa4yamMu U
KOHEYHBIMU
pe3yibTaTaMu
MPOEKTa
OLIEHUBATh
PECYpPCHYIO
00eCIeYeHHOCTh
pELIECHHUsT  KaKIOU
3a7a4H.

VK-2.2 YMmeer
MIPOTHO3UPOBATH
BO3MOXKHBIC PHUCKH
U y3KHE MecCTa,
BO3HUKAIOIE H3-
3a HEYYTCHHBIX
cBsI3eil MEXIY
3aJja4aMHu;
BBISBIIATE
MIPUYHHHO-
CIICACTBEHHBIE
CBSI3U MEXKTY
JTaraMmu
peanuzanuu
MIPOEKTA.
VK-2.3
OIICHHMBATh
pe3yIbTaThI
MPOEKTA,
pacrpenensTh 30HbI
OTBETCTBEHHOCTH
MEXITY
y4aCTHUKAMU
MPOEKTa, BHIOMPATH
ONTHMAJIbHBIC
METOJIBI
TUTAHUPOBAHUS
MIPOEKTA C yUYETOM:
JIEUCTBYIOLIUX
HOPMAaTHBHO-
MIPABOBBIX
TpeOOBaHMIA;
JIOCTYITHBIX

pecypcoB

VYMeeT

TECT,
3a4eT

JOKJian,
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(BpEMEHHBIX,
(hMHAHCOBBIX,
KaJpOBBIX);
TEXHUYECKHUX u
OpraHu3aIMOHHBIX
OTpaHUYECHUMN;
JIOKYMEHTUPOBATh
MpOLEAYPbI
BHECEHUS
KOPPEKTHUPOBOK

OTYETHOCTH B MPOECKTE.
H3MeHenus B IpOEKTeE.
JKU3HEeHHBIN UK
npoekTa: OnpeneneHus u
nouatus. CTpykrypa
YKU3HEHHOTO LIUKJIA.
Bune! )xu3HEeHHEIX
LUKJIOB ITPOEKTOB
KaJICHJApHOTO IJIaHa.
DOpMBI IIPEICTABIICHUS
KaJICHJApHOTO IJIaHa

VK-2. Cnocobex
OIIpENEIATh Kpyr
3aJjady B paMKax
IIOCTABJICHHON LENH U
BBIOMpATH
ONITHMAaJIbHbIE
CHOCO0OBI UX

pELIeHNs, HCXOIA U3
JENCTBYOLINX
IIPaBOBBIX HOPM,
HUMEIOLIUXCS PECYPCOB
U OTpaHUYECHUU

YK-2.2 YMmeer
IIPOTHO3UPOBATH
BO3MOXKHBIE PUCKH
U y3KHE MecTa,
BO3HUKAIOIIUE H3-
3a HEYUYTCHHBIX
CBsI3el MEXY
3aJja4aMu;
BBISIBIISITD
MPUYUHHO-
CJIE/ICTBEHHbBIE
CBSI3U MEXKIY
ATanamu
peanu3anuu
MIPOEKTA.
YK-2.3
OLICHUBATh
pe3yJIbTaThI
MIPOEKTa,
pacrpenensiTs 30Hbl
OTBETCTBEHHOCTH
MEXTY
y4aCTHUKaMU
NPOEKTa, BHIOMPATH
ONTHUMAaJbHbIE
METO/IBI
IUTAHUPOBAHUS
MPOEKTA C yYETOM:
JIEUCTBYOLIUX
HOPMAaTHBHO-
MIPABOBBIX
TpeOOBaHUH;
JIOCTYITHBIX
pecypcos
(BpeMEHHBIX,
(MHAHCOBBIX,
KaJIPOBBIX);
TEXHUYECKHUX "
OpraHU3aIMOHHBIX
OTpaHUYECHU;
JIOKYMEHTHUPOBATh

Ymeer

Ompoc,
TECT,
3a4er

JOKIIAN,
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MpOLIeTyPbl
BHECEHUSA
KOPPEKTUPOBOK

10

3HAaYUMOCTH IIJIaHA IS
yrupasienus. Yro
miaHupyeM (0OBEKTHI
IUTAaHUPOBaHMUsL)?
Kanengapusliii mian
npoekra. [Ilaru o
pa3paboTke

VK-2. Crocoben
OTPENEIIATh KpyT
3aJ1a4 B paMKax
IIOCTABIICHHOHN IIENIH
BBIOMPATH
OIITHMAaJIbHBIC
CIIOCOOBI UX
pelieHusi, UCXOAs U3
JEUCTBYIOIIUX
MPaBOBBIX HOPM,
HMMEIOIHUXCS PECYpPCOB
U OTPaHUYECHUHN

YK-2.1 YMmeer
JIOCTHUTATh
3aIIaHUPOBAHHBIX
pe3yibpTaToB  4epes
pelieHue
MOCTABJICHHBIX
3ajad,
obecrieunBaTh
JIOTUYECKYIO
B3aMIMOCBSI3b
MEXy 3a/lauaMu U
KOHEYHBIMU
pesyibraTaMu
MPOeKTa
OLICHUBATh
pECYpPCHYIO
00ecIe4eHHOCTh
pELICHHUST  KaKIOU
3a/a4uu.
YK-2.3
OILICHUBATh
PE3yIBTATHI
MIPOEKTa,
pacmpenensTh 30HbI
OTBETCTBEHHOCTH
MEXTy
y4aCTHUKaMU
NPOEKTa, BHIOUPATH
ONTHUMAaJbHbIE
METOJIBI
IUTAHUPOBAHUS
MPOEKTA C YUETOM:
JIEUCTBYOLIUX
HOPMAaTHBHO-
MIPABOBBIX
TpeOOBaHUH;
JIOCTYITHBIX
pecypcos
(BpeMEHHBIX,
(MHAHCOBBIX,
KaJIPOBBIX);
TEXHUYECKHUX "
OpraHU3aIMOHHBIX
OTpaHUYECHU;
JIOKYMEHTUPOBATh
MPOLIEAYPHI
BHECEHUS
KOPPEKTHPOBOK

Ymeer

Ompoc,
TECT,
3a4er

JOKIAN,

11

BIO,Z[)KCT ITPOCKTA:

YK-2. CnocobeHn

VK-2.2 VYMmeeT

Ompoc,
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Ornpenenenue,
Ha3HA4YEHHE, CIIOCOOBI
HpeI[CTaBJICHI/ISI.
[TpuHIIMTIBI CO3MaHUs
Oromxkera. PazpaboTka
Oro/mKeTa MPOCKTA.
CrnoxHocTH npu
COCTaBJICHNH OrOKETA

OTPENENATh KpyT
3aja4d B paMKax
MMOCTABJICHHON 1IN M
BBIOMPATH
OIITHMAaJIbHBIC
CIIOCOOBI UX
pelIeHusi, UCXOAs U3
JNEUCTBYIOIIUX
MPaBOBBIX HODPM,
HMMEIOIHUXCSA PECYpPCOB
U OTPaHUYECHUN

IIPOTHO3UPOBATH
BO3MOXKHBIE PHUCKH
U y3KHE MecTa,
BO3HUKAIOIIUE H3-
3a HEY4TEHHBIX
cBsI3eil MEXTY
3aJjadaMu;
BBISIBIISITD
MPUYUHHO-
CJIeICTBEHHbBIE
CBSI3U MEXIY
ATanamu
peanu3anuu
MIPOEKTA.

VK-2.3 Ymeer
OLICHUBATh
pe3yJIbTaThl
MIPOEKTa,
pacrpenensiTs 30Hbl
OTBETCTBEHHOCTH
MEXTY
y4aCTHUKaMU
IpOEKTa, BHIOUPATH
ONTUMAaJIbHbIE
METO/IBI
IUTAHUPOBAHUSA
MPOEKTa C YYETOM:
JIEUCTBYOLIUX
HOPMAaTHBHO-
MIPaBOBBIX
TpeOOBaHUH;
JOCTYITHBIX
pecypcos
(BpeMEHHBIX,
(MHAHCOBBIX,
KaJIPOBBIX);
TEXHUYECKHX u
OpraHu3aIMOHHBIX
OTpaHUYECHUM;
JIOKYMEHTUPOBATh
IpOLEeTYPHI
BHECEHUS
KOPPEKTHUPOBOK

TECT,
3a4eT

JOKIIaN,

12

Mertonbl yripaBiaeHUs
MIPOCKTaMHU.
Knaccuueckoe

IIPOEKTHOE YIIpaBJICHUE.

Agile. ['nbkue meTonpr:
Scrum, Lean, Kanban

VK-2. Crocoben
OTIPENEIIATh KpyT
3a7a4 B paMKax
IIOCTABIICHHOHN IIENIH
BBIOMPATH
OIITHUMAaJILHBIE
CIIOCOOBI UX
pelieHusi, UCXOAs U3
JEHCTBYIOIIUX

VK-2.1 VYmeer
JOOCTUIraThb
3aIJIaHUPOBAHHBIX
pe3yJIbTaToB  depe3
pelieHne
ITIOCTABJICHHBIX
3ajad,
obecreynBarhb
JIOTHYECKYIO

Ompoc,
TECT,
3a4er

JOKIIAN,
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IIPaBOBBIX HODM,
UMEIOIUXCS PECYPCOB
U OTPaHUYECHUN

B3aUMOCBSI3b
MeXy 3aladaMu U
KOHEYHBIMU
pesyibraTaMu
IpoeKTa
OLICHUBATh
pECYpPCHYIO
00ecCIre4eHHOCTh
pELIEHHUsT  KaKIOU
3aJa4uu.
VK-2.3
OLICHUBATh
pe3yJIbTaThl
MIPOEKTa,
pacrpenensiTs 30Hbl
OTBETCTBEHHOCTH
MEXITy
y4aCTHUKaMU
IpOEKTa, BHIOUPATH
ONTUMAaJIbHbIE
METOJIBI
IUTAHUPOBAHUS
IIPOEKTA C yUETOM:
JIEUCTBYOLIUX
HOPMAaTHBHO-
MIPABOBBIX
TpeOOBaHUM;
JOCTYITHBIX
pecypcos
(BpeMEHHBIX,
(MHAHCOBBIX,
KaJIPOBBIX);
TEXHUYECKHUX u
OpraHu3aIMOHHBIX
OTpaHUYECHU;
JIOKYMEHTUPOBATh
MPOLEAYPBI
BHECEHUS
KOPPEKTHPOBOK

Ymeer

13

IIpe3enTanus Uaeu
MIPOEKTA! Crpykrypa,
dbopmMar mnpe3eHTaluu u
CoJepKaHue
BoicTyIuieHuda. Co3naHue
BHU3YaJIbHOI'O
COTPOBOXKICHUS.
Odopmnenue
Mpe3eHTAINH.
Marepuaa

Ilomaua

VK-2. Cnocobex
OIIpENENATh Kpyr
3ajady B paMKax
IIOCTABJICHHON LENH U
BBIOMpATH
OIITHMAaJIbHbIE
CHOCO0BI UX

pELIeHNs], HCXOIA U3
JENCTBYOLINX
IIPaBOBBIX HOPM,
HUMEIOLIUXCS PECYPCOB
U OTpaHUYECHUU

VK-2.2 VYmeer
MIPOTHO3UPOBATH
BO3MOXKHBIE PHUCKH
U y3KHE MecCTa,
BO3HHMKAIOILKE W3-
3a Hey‘-ITeHHLIX
CBsI3el MEXY
3aJja4aMu;
BBLISIBIIATE
MPUYUHHO-
CJIEICTBEHHEBIE
CBSA3U MEXAY
JTanaMu

Ompoc,
TECT,
3a4er

JOKIIAN,
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peanu3anuu
IPOEKTa.

VK-2.3 Ymeer
OLIEHUBATh
pe3yJIbTaThl
IIPOEKTa,
pacrpenensiTs 30Hbl
OTBETCTBEHHOCTH
MEXTY
y4aCTHUKaMU
IpOEKTa, BHIOUPATH
ONTUMAJIbHBIE
METO/IBI
IUTaHUPOBAHUS
MPOEKTa C yYETOM:
JIEUCTBYOLIUX
HOPMAaTHBHO-
IPaBOBBIX
TpeOOBaHUM;
JOCTYIIHBIX
pecypcos
(BpeMEHHBIX,
(MHAHCOBBIX,
KaJIPOBBIX);
TEXHUYECKHX u
OpraHU3alMOHHBIX
OTpaHUYECHUM;
JIOKYMEHTUPOBATh
IpOLEeTYPHI
BHECEHUS
KOPPEKTHUPOBOK

Jdranbl ¢opmupoBaHus KommeTeHuuil B mpouecce ocBoenuss OIIOII mpsimo
CBs3aHbl C MECTOM JUCHUIUIMH B oOpa3oBaTenbHOW mnporpamme. Kaxawiii srtamn
dbopMUpOBaHUS KOMIIETEHIINH, XapaKTEPU3YeTCsl ONPEACIICHHBIMU 3HAHUSIMU, YMEHHUSIMU U
HaBbIKaMU U (WJIM) OTMBITOM MPOGECCUOHATLHOM IeATeNbHOCTH, KOTOPhIE OLICHUBAIOTCS B
mpolecce TEKYIIEro KOHTPOJS —YCIIEBAE€MOCTH, MPOMEKYTOYHOM aTTeCTallud  T0
JTUCITUTUINHE (MMPAKTUKE) U B MPOIIECCE UTOTOBOW aTTECTAIIUU.

Hucrumnaa «BBemeHne B TMPOEKTHYIO JEATEIBLHOCTHY» SBISETCS HadadbHBIM
ATAnoM KOMIUIEKCA NHUCIHIUIMH, B XOJI€ M3YYCHHUS KOTOPHIX Yy CTYACHTOB (hOPMHPYIOTCS
kommneTeHus YK-2.

3aBepiiaercs padbora mo GOPMUPOBAHUIO Y CTYACHTOB YKa3aHHBIX KOMIIETEHIIUNA B
X07ie mpeIMeTa «3aKOHOTBOpUYECKass UHUITUATUBAY.

HroroBas oreHka chopMUPOBAaHHOCTH KoMIieTeHIKM Y K-2 omnpenensieTcss B IEpHo
locynapcTBeHHass UTOrOBasi arTecTalys: MOJArOTOBKA K c/laye M cAaya rocyJapCTBEHHOTO
sk3ameHa, locymapcTBeHHas UTOroBasl aTTeCTallMs: BBINIOJHEHUE, TMOATOTOBKA K
IPOLIEype 3aIIUTHI U 3aIIUTa BBITYCKHONW KBATH(PUKAIIMOHHON paboTHI.

B npouecce wu3ydyeHMs IMCUMILUIMHBI, KOMIETEHIUH TaK:ke (POpMHUPYIOTCH
MOJ3TAIHO.
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OcHoBHbIMU 3Tanamu  ¢opmupoBanuss YK-2 mnpu u3ydeHUH JIUCLUIUIMHBI
b1./I(M).B.14.1 «BBenenue B NMPOEKTHYIO AEATEIBHOCTBY» SIBISETCS MOCIEI0BATEIBLHOE
U3yUEHHUE COJEP)KATEIBHO CBS3aHHBIX MEXAy c000il TeM yueOHbIX 3aHATHH. M3yueHue
KKJI0M TEMbl MPEINOJaracT OBJIAJECHUE CTYJEHTAMHU HEOOXOAUMBIMH JE€CKPUIITOPAMHU
(cocTaBIAIOMIMME) KOMIIETEHIUH. J{J1s1 OIleHKH ypOBHS C(HOPMUPOBAHHOCTH KOMITETEHITHIH
B IPOLECCE U3YYEHUs IUCLUIUIMHBI NPENYCMOTPEHO IPOBEACHUE TEKYIIETO KOHTPOJIS
yCIEBAEMOCTU O TeMaM (pa3ziesiaMm) AUCHUIUIMHBI U MPOMEXYTOUHOM arTrecTaluu Mo
JUCLUIUINHE — 3a4eT.

6.2. KoHTpO/ILHBIE 32IaHUSI 1 MATEPUAJIbI, HEO0OXOMUMBbIE [IJIsl OLeHKU 3HAHM,
YMEHMI M HABBIKOB M (WJIN) ONBITA 1eATEJIbHOCTH, XaPAKTEPU3YOIIUX ITANbI
(popMupoBaHus KOMIIETEHIIUI B Mpoliecce 0CBOEHUsI 00Pa30BaTeJIbHOI MPOTrPaAMMBbI

6.2.1. KonTpoJibHbIE BONPOCHI N0 TeMaM (pa3aesiam) sl ONPOCa HA 3aHATUSX

Tema (paznen) Bomnpocsr

Tema 1. [Ipoextnas | YK-2

NeSATEIbHOCTD: obmee | 1. Jlaiite omnpenenenue rmnpoekra. HazoBuTe ero  Kio4eBble
npencrapieHue. [loHSATHE | XapaKTEPUCTUKU.

MpOEKTa. Ortanbl | 2. YeM TPOEKT OTIMYACTCS OT ONEPALMOHHON JeATEIbHOCTHU?

MPOEKTHOM nearenbHocTH | [IpuBenuTe mpuMepsl.

3. Ilepeunciure OCHOBHBIE HTambl >XW3HEHHOTO IMKJIA TMPOEKTa U
pacKkpoiTe uxX coaep>kaHue.

4. Kakue TOKyMEHTHI pa3pabaThIBAlOTCS HA dTAlle WHUIIMALUN TPOCKTa?
Kaxkoa ux pomnn?

5. OnumwuTre B3aUMOCBS3b MEXKIY IENISIMH, CPOKaMH, OIOIDKETOM H
KaueCTBOM B MPOEKTE («TPOHCTBEHHOE OTPAaHUUCHUEY).

Tema 2. Kmaccudpukamms | YK-2

IIPOEKTOB.  YCNEHHOCTH | 1. Ha3oBuTe OCHOBHBIE KpUTEpUM KIacCU(UKALUK IPOEKTOB.
npoaykra u  mpoekta | [IpuBenuTe nmpumepsl IPOEKTOB JUIS KaXI0TO KPUTEPHUSL.

(Baxxusbie SNIEMEHTHI | 2. YeM OTIMYAIOTCS KOMMEPYECKHE U COLMAJIbHBIE IPOEKThI?
YCHELIHBIX IPOEKTOB) KakoBbl ux KiI0YeBbIE [TOKA3aTeNN yCIEITHOCTH?

3. Onuimre pa3nuuus MEXy KpaTKOCPOYHBIMH U 10JITOCPOYHBIMU
npoektamu. Kakne GpakTopbl BIUSIOT HA UX MPOAOKUTEIHLHOCTH?

4. Kakne 0COOEHHOCTM  XapakTepHbl IS  MEXIyHapOAHBIX
IIPOEKTOB TI0 CPABHEHMIO C JIOKAJIbHBIMU?

5. Kak knaccupuuupyrorcs NpPOEKTbl MO CTENEHH CIOKHOCTU?
[IpuBenuTe npuMepsI.

6. JlaiiTe onpezieneHue ycremHocTy npoekra. Kakue kpurepuun
UCIOJB3YIOTCS AJIs €€ OLIEHKU?

7. B 4em pa3HuLia MEXY YCHEIHOCTBIO IPOAYKTa U
ycHeumHocThio npoekra? [lpuBenure npumepsl.

8. Kakue ¢akTopsl MOT'YT IPUBECTH K HEyaue MPOEKTa, e eCliu
MPOJYKT ycnemieH?

9. Kak cBs13aHbI y/10BIE€TBOPEHHOCTb 3aKa34MKa U YCHEIIHOCTh
npoekra’?

10.  Omnumwre poJib YIpaBiIeHHUs PUCKAMU B 00eCTIeYeHUN
YCHELHOCTH ITPOEKTA.

Tema 3. Komanma | YK-2

npoekra. Ponu B mpoekte | 1. Kakwe ocHOBHbIE 3Tambl (DOPMHUPOBAHMSI KOMAHIBI IMPOEKTA BHI
MOJKETE BBIJIEIUTh?

2. OnumwuTe KIIOYEBBIC MPUHIMUIIBI MOA00pa YYaCTHUKOB IMPOEKTHOM

31



KoMaHIbl. Kakre KOMIIEeTEHITNH TOJIKHBI YUUTHIBATHCS ?

3. Kak pacnpegensitorcsi poiau B NPOCKTHOM KOMaHAE B 3aBUCUMOCTH OT
METONIOJIOTHH yrpaBieHus (Hanpumep, Agile vs Waterfall)?

4. Kakue ¢axTopsl BIusOT Ha 3G(HEKTUBHOCTH PaOOTHI MPOEKTHOM
KOMaH 1b1?

5. Kakue HMHCTpYMEHTHI W METOIbl HCHOJB3YIOTCS JUISl CIUIOYEHUS
KOMaH/Ibl IpoeKTa’?

6. IlepeuncauTe OCHOBHBIE POJM B IPOEKTHOM KOMAaHIE M KpPATKO
OXapaxkTepu3yiTe ux (pyHKIHH.

7. B dgem 3akmrogaeTcst poib project-meHnemkepa’? Kakumu HaBbIkaMu OH
JIOJDKEH 001a1ars?

8. Kakyro ponp wrpaer 3aka3umk (creiikxomnmep) B mpoekre? Kak
CTPOUTCS B3aUMOZEHCTBUE C HUM?

9. YUeM omim4aeTcsa posib CIOHCOpPA MPOEKTa OT POJIM PYKOBOIMTEIS
npoexTa’?

Tema 4. OTBETCTBEHHOCTE

YYaCTHUKOB KOMAaH/IbI.
KoMmyHukanmumn B
MPOEKTE. OcHOBHbIE

OIIPECACIICHUSA U ITOHATHA

YK-2

1. Kakue BuIbl OTBETCTBEHHOCTH CYLIECTBYIOT Yy YYaCTHUKOB
MPOEKTHON KoMaHAbl? [laiiTe XapaKTEepUCTUKY KaKJIOMY BHUILY.

2. Kak ¢opmanbHO 3aKperisieTcss OTBETCTBEHHOCTh YYaCTHHKOB
npoekra? Kakue JOKyMEHTBl pEIIaMEHTHPYIOT — paclpenieicHue
OTBETCTBEHHOCTHU?

3. Onumure 30HBI OTBETCTBEHHOCTH KIIIOUEBBIX pOJIEH B MPOEKTE:
PYKOBOJMTENS IPOEKTA, UCIIOJHUTENEH, 3aKa3uMKa.

4. Kakye  mocneAcTBHs ~ MOTYT  BO3HHKHYTH IMpPU  HEUYETKOM
pacnpeziesieHuu OTBETCTBEHHOCTH B IpoekTe? [IpuBennre npuMepsl.

5. Kak u3MeHsieTcsi cterneHb OTBETCTBEHHOCTH YYaCTHMKOB Ha pPa3HbIX
(hazax )KU3HEHHOTO IMKJIA ITPoeKTa’?

6. [laiiTe ompenesneHMEe KOMMYHHKalUUsM B Tpoekre. llouemy oHM
ABJIAIOTCA KPUTUUECKU BaXKHBIM 3JIEMEHTOM YIIPABIECHUS IIPOEKTaMu?

7. Kakue OCHOBHbIE KaHalbl KOMMYHUKAIMUM HCIOJB3YIOTCS B
MPOCKTHON  jgesrenbHOocTH? B Kakux cioydasx 1ernecoo0pa3Ho
MPUMEHSTh KaX bl U3 HUX?

8. OnuumuTe TUNMYHBIE Oapbepbl KOMMYHUKAallMd B IIPOEKTHBIX
KOMaHJ]aX U METO/IbI UX IPEOI0JICHUSI.

9. KakoBa posib pyKOBOIUTENSI MPOEKTa B OpraHu3anuu 3h(HEeKTUBHBIX
KOMMYHHUKAIUA MEXAY YYaCTHUKAMU?

10.Kakue MHCTpYMEHTBI M TEXHOJOTMHM Haubonee 3(PQPEKTHUBHBI LIS
yIpaBieHUs] KOMMYHHUKALMSIMU B pacIpe/IeJIeHHbIX KOMaHaax?

Tema 5. Cucrema
yIpaBIeHUs
KOMMYHUKAIUSIMU B
npoekre. KommyHHKamu
B XOJ/I€ COBMECTHBIX paboT

YK-2

1. Kak Ka4ecTBO KOMMYyHHUKalUMi BIMAET Ha BBIIIOJIHEHUE
y4acTHUKaMU CBOUX oOsi3aHHOCTe#? [IpuBenute npumepsl.

2. KakuMm o0pa3oMm cucTtemMa OTYETHOCTH B IPOEKTE CBs3aHa C
pacnpeeeHueM OTBETCTBEHHOCTH?

3. Onumure ONTHMAaIbHYI MOJAEIb B3aUMOIEHCTBUS MEXIY
Y4YaCTHUKaMH IpPOEKTa ¢ TOYKM 3peHMsl OanaHca OTBETCTBEHHOCTH U
KOMMYHUKAIUHN.

4. Kakne MeTompl MOTHBAaMM  CIOCOOCTBYIOT — TOBBIIICHHIO
OTBETCTBEHHOCTH Y4aCTHUKOB Y€PE3 CUCTEMY KOMMYHMKALIVN?

5. Kak KOH(MUKTBHI, BbI3BaHHBIE HApPyIIEHUSMU KOMMYHHKALIUH,
BJIMSIOT HA YPOBEHb OTBETCTBEHHOCTH B KOMaHe?

6. Pa3paboraiiTe cxeMy KOMMYHMKALM{A A8 TUIIOBOTO IPOEKTA,
YYMTHIBAIOUIYIO PaCpPEAeICHUE OTBETCTBEHHOCTH MEXY YYaCTHUKAMM.
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7. Kakue mokazaTenu MO3BOJSIOT  OLEHUTH  APPEKTUBHOCTD
CHCTEeMbl KOMMYHHMKAIlMi ¥ paclpeieieHus OTBETCTBEHHOCTH B

npoekre?

8. Kak cnemyer  JOKyMEHTHMpOBaTb  KOMMYHUKallUu IS
o0ecredeHus MPO3pauHOCTH OTBETCTBEHHOCTH YUYaCTHUKOB?

9. Onumure npouenypy 3cKajauu IpobjaeM B MPOEKTE C YYETOM
MPUHIUIIOB OTBETCTBCHHOCTH U KOMMyHHKaHHfI.

10. Kakue nydiine NpakTUKU YIPaBICHUS OTBETCTBEHHOCTHIO M

KOMMYHHUKAIWAMHA Bbl MOXKCTC PCKOMCHAOBATDL IJIA CIIOKHBIX HpOGKTOB?

Tema 6. I'enepaiusi uaei.

Meron «Mo3rosoro
HITYpMay. Meron
«bparHpaTUHI»

YK-2

1. [aiite onpenenenue npouecca reaepaunu uaen. Kakoe mecto on
3aHMMaeT B IPOEKTHOM MEHEI)KMEHTe?

2. [lepeuniciiute ©  oxapakTepU3yMTe OCHOBHBIC IPUHIUIIBI
3¢ hexTUBHON TeHEepalluy UJIEH.

3. Kakme mncuxonormdeckue Oapbepbl 4Yalle BCErO0 MEMIAIOT
reHepalui KpeaTuBHBIX ujiei? Kak ux MOKHO MpeoaosaeTh?

4. Onumure B3aUMOCBSI3b MEXKIY 3TallOM TIEHEpalud HIeH U
MOCJIEAYIOIKUMU ATAllaMU PeaU3aliy MPOEKTa.

S. Kakue ycnoBusi HEoOXOAMMBI Al CO3MaHUS ONArompHUsITHOM
cpebl reHepauuu ujaei B komauje?

6. B uyem 3akmouaercs cyth wmetoga '"Mosrosoro mTypma'?
HazoBuTe ero kiitoueBbie HTAlbI.

7. Kakue nmpaBuna mpoBeneHHsi KJIACCUYECKOTO MO3TOBOTO IITypMa
SIBJISIFOTCST HanOosiee BakHbIMU? [Touemy?

8. OnuiuTe pa3iauuus MEXIy HHAUBUAYAIbHBIM M TPYIIOBBIM

MO3TOBBIM IITYPMOM. B Kakux Ciy4asx HpearnodYTHTEIbHES KaKIbIi 13
HOIXOI0B?

9. Kakne wmoaudukanmuu Meroma MO3rOBOTO IITypMa Bam

M3BeCTHBI? UeM OHUM OTIIMYAIOTCS OT KJIACCUYECKOro BapuaHTa?

10. Kakue TummuHble OIMMOKK JIONMYCKAIOT TMpPU TMPOBEICHUU

MO3TOBOTO IITYpPMa U KaK UX MOXKHO H30€KaTh?

11. Haiite xapakrepuctuky merony "bpsinpaidtunr". B yem ero

MPUHIUIIAAIBHOE OTIMYHE OT MO3TOBOI0 MITypMa?

12. Onumure  MOIIAroBbIA  QJITOPUTM  TMPOBEICHUS  CECCHH

OpeitHpaiiTunra.

13. Kakne  mpeumymectBa  uMeeT  OpeWHpaWTHHT  TIepen

TPaIUIIMOHHBIMU METOAAMU TeHEepaluy uaei?

14. B kakux cuTyanmsx I€1ecoo0pa3HO HCIONIb30BaTh HWMEHHO

MeTon OpeiHpaiiTuara?

15. Kakue MHCTPYMEHTBI M TEXHUKM MOXHO WCIIOJIb30BaTh s

noBbIIeHUs 3pPexTuBHOCTH OperiHpaiiThuHra?

YK-2

1. HaiiTe omnpenenenrue MOHATHIO «00pa3 mpoaykra». Kakyro poib

OH UTpaeT B pa3paboTke mpoekra’?

2. Kakue snemenTsl BKiItOYaroTCsl B 00pa3 npoaykra? OnuiumTe ux
Tema 7. O0Opa3 npoxykra. BIAMMOCBASD. N
TpoToTum 3. Kax ¢opmupyercst o6pa3 npoaykra Ha paHHUX dTanax MpoeKTa’

Kakue MeTopl HCTIONB3YIOTCS AJIS €0 JIeTaTH3aIuu?

4. B uem pasHuna mexay oOpa3oM MNpOAYKTa M TEXHUYECKUM

3aganueM? Kak oHM JOMOJHAIOT ApYT Apyra?

5. Kakue MHCTpYMEHTBHI M METObI MOMOTAIOT BU3YyaJIM3UPOBATh U

JOHOCHTH 06p213 MMPOAYKTA 1O KOMAHIbI U 3aKa3Jyuka’?
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6. Uro Ttakoe mpororun nponykra? Kakue nenu mpecieayer ero
co3ganue?

7. OnumuTe OCHOBHBIE BHUJIBI IPOTOTUIIOB (HAarpuMep, OyMaxKHbIi,
nn(poBoi, UHTEPAKTUBHBIN). B Kakux ciiydasx MPUMEHSETCS KaKIbIi
u3 Hux?

8. Kakue »sTambl BKItoUaeT mpoiiecc npororunupoBanus? Kak onu
CBs3aHbI C ) KU3HCHHBIM ITUKIIOM HpOGKTa?
0. Kak onenuBaercs apdexkruBHOCTh npoTtoTuna? Kakue kpurepuu

WCIIOJIb3YIOTCS JUIsl €T0 MPOBEPKU?
10. Kakpne ommOku wamie BCero IOMyCKalOT TMpPU  CO3JaHUU
nporotunoB? Kak ux MokHO n30exkarh?

VK-2
1. [aiite onpeneneHue pucka B KOHTEKCTE YIPABICHUsS IIPOEKTAMM.
UeM pUCK OTIIMYAETCS OT HEONPEAETICHHOCTH ?
Tema 8. Ilonsrue pwucka.
2. Onumure KIIOYEBBIE XapaKTEPUCTUKH PHUCKA: BEPOSATHOCTD,
Knaccudukanuss puckos. .
BO3/eicTBHE, IpuopuTeT. Kak oHM B3aUMOCBSA3aHbI?
[IpyuuuHEl U MOCIEACTBUS.
3. Kakue ocHOBHBIE LieaM MpecienyeT IpoLecc YIpaBiIeHUS
VYnpasnenue pUCKaMHu.
pUCKaMHU B IPOEKTE?
BrisiBnenne
4. Ha kakux »sTamax >XKM3HEHHOIO LMKJIA IMPOEKTA YIPaBIECHUE
(uneHTU(dUKALUA) PUCKOB N
puckamu Hanbosee kpuTuuHO? OOOCHYITE Balll OTBET.
S. KakoBa  posp  pykoBommTenss  IIpOEKTa B IIpouecce
UACHTU(QUKALMY U YOPABICHUS pUCKaMU?
Tema 9. OnieHka puCKOB. YK-2
[InanupoBanue 1. [To xakuM KpuUTepUsM KIACCU(PULUUPYIOT PUCKU B TpOEKTax?
MEPONPHUATHI 110 IIpuBenuTe npuMepsl A1 KaKI0M KaTETOPHH.
MIPEJOTBPALICHUIO PUCKOB | 2. B yem pasHuma MexIy BHYTPEHHHUMM U BHEIIHUMHU pUCKaMH?
U yCTpaHEHUIO Kakoil Tun cnoxHee KOHTPOJIUPOBATH U IToUEMYy?
MOCJIE/ICTBUH. 3. OnumuTe pa3auyuus MeXay CTpaTerH4eCKUMHU, ONepallMOHHBIMU
1 (MHAHCOBBIMH PHUCKaMHU NPOEKTA.
4. Kakue cnemudpuueckue pucku xapakTepHbl st [T-mipoexTos,
CTPOUTENIbHBIX IPOEKTOB U HAYYHO-UCCIIE0OBATENBCKUX TPOEKTOB?
5. Kak knaccuuuupyroT pucky 1o CTeNeH! UX BIMSHUS Ha MPOEKT
(karacTpoduueckre, KpUTHIECKHE, TOYCTUMBbIE)?
YK-2
Tema 10. Pa3pabotka . "
o 1. Haiite onpeneneHne TOHATHIO "TpeOOBaHHMA K pe3yIbTaTy
TpeOOBaHMII K pe3ynbTary: N N
npoekTa". YeM OHM OTIIMYAIOTCA OT LieJiei mpoekTa?
Beenenue. Padora ¢ N
2. OnumuTe pois W 3HAUEHHE TPEOOBaHW B JKU3HEHHOM IUKJIE
3aMHTEPECOBAHHBIMU
npoekTa. Kak oHM BIMAIOT Ha ycrex mpoekra?
munamu. TpeboBaHus B
3. Kaxue ocHOBHBIE IpyMNIbl 3aMHTEPECOBAHHBIX CTOPOH YYaCTBYIOT

npoekre. Knaccudukarms
TpeboBanuii. IcTouHHKH

B (hopmupoBanuu TpeboBanmii? Kak yuects ux unTepeco?

. 4. HazoBure KIIFOUYEBBIE XapaKTEePUCTUKH KaueCTBEHHO
tpeboBanuii. lllaru o .
. chopmynupoBaHHbIx TpeboBanuit (SMART u np.).
pa3paboTke TpeOoBaHUI .
5. Kakue pucku BO3HHMKAIOT NpU HEKOPPEKTHON (OpMYIHpPOBKE
TpeOoBaHUM?
Tema 11. Bagaun | YK-2
yOpaBlIeHUs]  MpoeKTamu | 1. Kakwue xirodeBble 3a7auu peiaeT pyKoBOJUTENb IPOEKTa Ha
Ha JTane peaju3aluu | dTare peanuzanun’?
npoekra. Kakue neicrBus | 2. Kak ocymiecTisieTcst netanu3anus miaHa mpoeKTa nepej
MpeIIPUHUMAIOTCS Ha | HA4YaJIOM peayn3auuu?
Jrare peanuzauuu? | 3. OnuuuTe npouecc pacupenesieHus pecypcoB (TPyI0BbIX,
Nudopmuposanue MaTepUaIbHbIX, PUHAHCOBBIX) HA ATAIE peanu3aliiu.
3aMHTEPECOBAHHBIX JIMI] 4. Kakue MeTopl KOHTPOJIIs CPOKOB Haubosee 3hPeKTUBHBI B X0
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peanu3anuu npoexra?
5. Kak oprannzoBaTh B3aMMOACHCTBUE MEKIY TOAPSIAUUKAMH U
CyOmoIpsIYMKaMHy B MPOLIECCE peaTn3aIuu?

Tema 12. OTueTHOCTD B YK-2
npoekrte. Mi3menenus B 1. JlaiiTe onpeneneHue >KM3HEHHOTO 1UKIa TpoekTa. Yem oH
npoekre. JKu3HeHHbIH OTJIMYAETCS OT KU3HEHHOI0 LIUKJIA IPOAYKTa?
LUKJ TPOEKTa: 2. Onumure ocCHOBHBIE (Da3bl THTIOBOTO KU3HEHHOTO LUK
Omnpenenenus ¥ MOHATHA. | TpoekTa. KakoBbI KITFOYEBBIE 321241 Kax 101 (a3br?
CrpykTypa KHU3HEHHOTO 3. Kakue gakTopsl BIUSIOT Ha TPOAOKUTEIBHOCTE U CTPYKTYPY
LUKJIA. Buapl )KM3HEHHBIX | *KM3HEHHOTO LIMKJIA IIpOeKTa?
LIMKJIOB TTPOEKTOB 4. B 4em paznuiia Mexay nocieaoBaTeIbHON U UTEPALIMOHHOMN
MOJIENBIO )KU3HEHHOTO LIUKIa?
5. Kak Bp1OOp MOJ1€1H )KU3HEHHOTO 1IMKJIAa BIUSET Ha yIpaBlIeHUE
MIPOEKTOM?
Tema 13. 3HaunmocTb YK-2
IJIaHA JIJIs YIIPABJICHHUS. 1. JlaliTe onpeneneHue KajJeHIapHOro miana npoekra. Kakosa ero
Uro mnanupyeM (00BEKTHI | POJIb B YIIPABJICHUN TPOEKTOM?
IJIaHUPOBaHUs)? 2. Kakne oCHOBHBIE 2JIEMEHTHI BKIIFOYAET KAJICHIapHBIN IUIaH
Kanennapnslii miax npoekra?
npoekra. [llaru no 3. Onuiure B3aMMOCBA3b MEXKY KaJIEHIAPHBIM IIJIAHOM U
pa3paboTKe KaJIeHJapHOTO | APYTUMHU JOKYMEHTAaMU MpoeKTa (ycTaB, OIOJIKET).
mwia"a. @opmbl 4. Kakwue ¢akTopsl BIUAIOT HA CTPYKTYPY U JETAIN3ALUIO
MIpeICTaBICHUS KaJIeHJAapHOro IjiaHa?
KaJIEHJapHOTO IIaHa 5. Kakue nokaszarenu UCHOIb3YOTCS J1s1 KOHTPOJISL BHIIIOJTHEHUS
KaJIeHJAapHOro IjiaHa?
6. Onuiure cUCTEMY MOHUTOPUHIA OTKJIOHEHHUH OT Iu1aHa. Kakue
METpUKH Haubonee NHPOPMATUBHBI?
7. Kak yacTo u nmpu Kakux yCJIOBUSX CIEAYeT aKTyaJIu3upoBaTh
KaJIeHAApHBIN 11aH?
Tema 14. bromxer | YK-2
npoekra:  Omnpenenenue, | 1. Haiite onpenenenue 6romkera npoekrta. Kakue ocHOBHBIE
Ha3Ha4YCHUE, CHoCcoObI | (QyHKIINH OH BBITIOTHSCT?
MIPE/ICTABICHHUS. 2. Kakue BuabI 3aTpaT BKIIOYAIOTCS B OO/KET MPOEKTA (MPSMBIE,
[IpuHnume CO3/1aHHUA | KOCBEHHBIE, [IOCTOSIHHBIE, IEPEMEHHBIE)?
Oromxera. Pa3pabotka | 3. Onumure NOo3TamHbINA MPOIEcC pa3paboTKu OI0/PKEeTa MPOEKTa.
OromxkeTa npoekra. | 4. Kaxue MeTospl OLIEHKH CTOMMOCTH IPOEKTA Bbl 3HAETE
CnoxHoctu IpH | (aHAJOTUH, MapaMeTpUIeCcKuil, CHU3y-BBepX)?
COCTaBJICHUU OO/ KETa 5. Kak yunThiBatoTCsi pucku mpu pOpMHUPOBaHUM OIOKETa
npoekra?
6. Kakue MHCTpYMEHTBI UCIIOJIb3YIOTCA JUIsl pacueTa pe3epBOB Ha
HeMpeIBUICHHbIC PACXOIbI?
7. Kax pacnpenensitorcst 3aTpatsl 110 ¢azam >KU3HEHHOTO ITUKJIIA
npoekTa?
Tema 15. Mertons! VK-2
yIpaBIeHUS MPOSKTaMHU. 1. Jlaiite onpesenenre MeToa yrpasieHus nmpoekramu. Kakue
Knaccuueckoe mpoekTHOE | KPUTEPUU MUCTIONB3YIOTCS JIJIs UX KiIacCUupUuKaImm?
ynpasienue. Agile. 2. Onuummre pa3nuuus MEXIy TPaJULIUOHHBIMU U THOKUMHU (Agile)
I'uGkue meToasl: Scrum, METOJIaMH YIPABJIEHUS MPOECKTAMHU.
Lean, Kanban 3. Kakue ¢dakTops! BIMAIOT Ha BIOOP METOa YIPaBICHUS TS
KOHKPETHOI0 MpoeKkTa’?
4. Kak orpacnesas cneruduka (IT, crpourensctso, HUOKP)
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OIpeJeNIieT BBIOOP METO/I0B yIpaBICHUS ?
5. HazoBute ocHOBHBIE CTaHAAPTHI U GPEUMBOPKHU B yIIpaBICHUU
npoektamu (PMBOK, PRINCE2, Scrum).

Tema 16. [Ipe3enranus
UJCH IPOCKTa:
Crpykrypa, hopmar
MPE3eHTALUH 1
coziep>kaHue
BbICTyIUIEHUs. Co3aHue
BU3YaJIbHOT'O
COITPOBOX/ICHUSI.
Odopmiienne
npeseHranuu. Ilogada
Mmarepuaia

YK-2

1. Kakue nenu u 3a1auu 10JKHA pelaTh MPE3eHTalus IpoeKTa’?
2. Kak ornpenenuTts 1eneByro ay JMTOPUIO IPE3eHTALUN U
aIafITUPOBATh KOHTEHT I10/1 €€ MOTpeOHOCTH?

3. Kakwue kiroueBblie 371eMEHThl HEOOXOMMO BKIIFOUUTH B
CTPYKTYpY NpE3eHTalUH poeKTa?

4. Kaxk BbIOpaTh onTuMaibHbIi opMat npe3eHTauu (yCTHBII
JTOKJ1a/1, BUJICONIPE3CHTAlINSI, UHTEPAKTUBHAs ceccus)?

5. Kaxue nnctpymentsl Hambosee 3hpexTUBHBI U1 CO3aHMs
IIPE3EHTALIMOHHBIX MaTepuanoB?

6. Kak copmynupoBats yOeauTensHoe BBeI€HHE, KOTOPOE Cpaszy
3aUHTEpeCyeT ay JUTOPHUIO?

7. Kakue metoapl Buzyanuzanuu JaHHbIX (rpaduku, TuarpaMmsl,
uHdporpapuka) Hanbo1ee 3PPEKTUBHBI B IPE3CHTALIUH ITPOEKTA?

8. Kak npencraButh KOMaHy IIPOEKTA U paciipeaescHue poJiei B
IIpe3eHTaluu?

0. Kaxum 06pa3oM mpoaeMOHCTPUPOBATh YHUKATIBHOCTD U
KOHKYPEHTHBIE IPEUMYIIECTBA IPOEKTA?

10. Kak ctpykTypupoBaTs HHGOpMAIUIO 0 OI0/HKETE U CPOKAX
peau3alnuu npoexra?

11. Kakue TexHuku myOaMyHOro BHICTYIUIEHUS HarOoJiee BaXHbI
IIPY NIPE3EHTALUU IPOEKTA?

12. Kak ynpapiisiTe BHUMaHHEM ayAUTOPUM BO BpeMsl Mpe3eHTAIUN ?
13. Kakue ctpaTerum MOxKHO UCIIOIB30BaTh ISl OTBETOB Ha
CJIOKHBIE BOTIPOCHI Ay TUTOPUU?

14. Kak 3¢ (dexTuBHO UCTIONB30BaTh HEBEPOATHHYIO0 KOMMYHHKAIIUIO
(>kecThl, MUMUKA, T1032) BO BPEeMsI IPE3EHTAI[IH?

15. Kakue TexHuueckue acleKkTbl HE00X0AUMO IPOBEPUTD IIEPEL
HAYaJIOM MPE3EeHTAIIH?

HIkana oneHUBAHUS OTBETOB HA BONPOCHI

Ixajna oneHUBaHUA

Onucanue

3auTeHo

Brimonaenst Bce BuAbl y4eOHOW pabOThI, MPEAyCMOTPEHHBIC
y4eOHbIM TuIaHOM. CTYIEHT NEMOHCTPUPYET COOTBETCTBUE 3HAHHIA,
YMEHHM, HaBBHIKOB TPUBEJACHHbIM B TaOnMIaX MoKa3aTeseH,
OTIepUpPyeT MPUOOPETCHHBIMU 3HAHUSMH, YMEHHUSMHU, HaBBIKAMH,
MIPUMEHSAET UX B CUTYalMsIX NOBBIIMICHHOM CIIOKHOCTH. IIpu sTOoM
MOTYT OBITh JOMYIICHBl HE3HAYUTEIbHBIC OIIMOKH, HETOUYHOCTH,
3aTpyAHEHUS] TIPU aHATUTHYECKUX OIEpalusX, MePeHOCe 3HAHUM U
YMEHUH Ha HOBBIE, HECTAHAAPTHBIE CUTYAIUH.

He 3aureno

He BemomneHn oguH win Oojiee BUIOB Yy4eOHOUW pabOTHI,
MPEeyCMOTPEHHBIX y4eOHBIM TUIaHOM. CTYOEHT JEeMOHCTPUPYET
HEIMOJHOE COOTBETCTBUE 3HAHUH, YMCHHM, HABBIKOB IO JTaram
(ypoBHSIM)  c(POPMUPOBAHHOCTH  KOMIIETCHLMH, JIOIMyCKAOTCS
3HAYUTEIbHBIC ONIMOKH, MPOSBISAETCS OTCYTCTBUEC 3HAHHMMA, YMCHHMH,
HABBIKOB TI0 Psy MOKa3aTelei, CTy[CHT UCIBIThIBACT 3HAYUTEIbHBIC
3aTPyIHEHUS] TPU ONECPUPOBAHUM 3HAHMSIMH W YMEHHUSMH TPH WX
IIePEHOCE HAa HOBBIC CHTYAIUH.
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6.2.2. TeMbI 1151 JOKJIA 0B

Tema (paznen) Bompocsr
OcHOBBI npoekTHo# | YK-2
NESATEIBHOCTH 1. IIpoekt: onpenenenne, NpU3HAKU, OTJIIMYUSA OT ONEPALMOHHON
NeSITeIbHOCTH
2. Knaccudukanus npoektos (1o Macimrady, cpokaM, OTPaCIIsIM)
3. JKW3HEHHBIN UK MPOEKTa: 3TaIlbl M X XapaKTEPUCTHKA
4. VYnpasiieHne nNpoeKTaMu: UCTOPHS Pa3BUTHSI U COBPEMEHHBIE
TEHJICHIINH
5. PoJib MpOeKTHOM AEATENBHOCTH B COBPEMEHHON Y3KOHOMHUKE
Muanimanusa u| YK-2
IUIAHUPOBAHUE NPOEKTOB | 1. CucreMbl MEHEDKMEHTA KaueCTBa B POEKTaX
2. Crannaptsl kadyectBa (ISO, PMBOK) B mpoekTHOM AesSTETLHOCTH
3. Metoabl KOHTPOJI KauecTBa Ha pa3HbIX dTanax MpoeKTa
4. VYnpasnenue kauectBoM B [T-npoekTax
5. AHanu3 U ycTpaHeHHue JeeKTOB B IIPOEKTe
MeTtononornu VK-2
yIPaBICHUs IPOEKTaMHU 1. CucreMbl MEHEDKMEHTA KaUeCTBa B IIPOEKTaX
2. Crannaptsl kadectBa (ISO, PMBOK) B mpoekTHOH AesSTEIBHOCTH
3. MeTo bl KOHTPOJISI Ka4eCTBA HA pPa3HbIX dTanax MpoeKTa
4. VYnpasnenue kauectBoM B I T-nmpoekTtax
5. AHanu3 U ycTpaHeHue AeEKTOB B MPOCKTE
Komanna npoekra YK-2
1. ®opmMHUpoBaHUE MPOEKTHOM KOMaH/bI: POJIM U OTBETCTBEHHOCTh
2. VYrpaBineHue KOMMYHUKAIUSIMU B IPOEKTE
3. KoH(IUKTBI B TPOEKTHON KOMaH/1e: TPUIHHBI U METOIbI
paspeuieHus
4. MoTuBanus y4aCTHUKOB IIPOEKTHON KOMaH/IbI
5. OcoOeHHOCTH yTpaBIeHHs paclpe/IeICHHBIMU KOMaHIaMU
[InanupoBanue n YK-2
KOHTPOJIb 1. KanennapHoe niaHupoBaHUe B IPOEKTE: METOABI 1 MHCTPYMEHTBI
2. VYnpasrneHnue Or01KETOM MPOEKTa: MPUHIIMITBI K METOAbI KOHTPOJIS
3. MeTto/1pl yIpaBieHusl pUCKaMH B IPOEKTE
4. Cucrema nokazateneit (KPI) ans onenku 3ppexTuBHOCTH MTPOEKTa
5. VYipaBineHue U3MEHEHUSIMHU B XOJ1€ peau3aliy IIPOEKTa
HNucTpymeHTsI u| YK-2
TEXHOJIOTUU I. [IporpamMmMHbIe cpeacTBa 1uist ynpasieHus npoekramu (MS Project,
Jira, Trello)
2. [IpuMeHeHne HCKYCCTBEHHOTO MHTEIUIEKTA B YIIPABICHUU
MIPOEKTaMHU
3. Hcnonb3oBanne 00Ja4HbBIX TEXHOIOTHIA TSI KOMaHTHOU paboThI
4. Busyanuszanys 1aHHBIX B IPOEKTHON JAEATEIBHOCTH
5. [{udposble HHCTpYMeHTHI a5 Agile-ynpaBineHus
YK-2
1. CucreMbl MEHEPKMEHTA KaueCTBa B IIPOEKTaX
VYipasieHue KauecTBOM .
2. Crangaptsl kauectBa (ISO, PMBOK) B mpoekTHOI1 1eaTenbHOCTH
3. Metoapl KOHTPOJI KauecTBa Ha pa3HbIX ATanax MpoeKTa
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VYmpasnenue kauectsoM B [T-nipoekrax

5. AHanus 1 ycTpaHeHue 1e(eKToB B IPOEKTe

YK-2

1. VYnpapiieHne ”HHOBALIMOHHBIMU IIPOEKTAMU

2. ConmanibHble MPOEKTHI: 0COOCHHOCTH IJIAHUPOBAHUS U peaan3aluu
OcoOble BH/IbI IPOEKTOB

3. Me:x1yHapoAHbIE IPOEKTHI: KPOCC-KYJIbTYPHbBIE aCIEKThI

4. Craprarnbl Kak 0COOBbIl BH]I TIPOCKTOB

5. I'ocynapcTBEeHHbIE 1 MYHUIIMTIIAJIBHBIE IPOEKTHI
3aBeplIeHUE MPOEKTa YK-2

1. [Ipouenypa 3aKpbITHS TPOEKTA: KIFOUEBBIE ITAIIbI

2. [ToctnpoekTHsiit ananu3 (Lessons Learned): MeToabpl 1 3HaUYCHHE

3. [lepenaya pe3ynbTaToB NPOEKTA 3aKa3UUKY

4. O1neHKa yCrenmHOoCTH IPOeKTa: KPUTEPUH U METOIbI

3. JIOKyMEHTHUPOBAHHE PE3yJIbTaTOB IIPOEKTA

YK-2

I. AHanu3 ycrenrHblx NpoeKToB (IPUMEpPHI U3 pa3HbIX OTpacieil)

. 2. Pa30op mpoBanbHBIX MPOEKTOB: MPUYNHBI U YPOKH

[IpakTuueckue Keicel u
- 3. Tpenns! B ynpasiiennn npoexramu Ha 2024-2025 rr.

4. Brnusinue nudpoBu3anuy Ha MPOEKTHYIO IeATEIbHOCTh

5. [IpoekTHOE O0yUueHUE: KaKk MPUMEHSTh 3HAHUSI Ha TPAKTHKE

HIkaja oneHUBaHUA

IIIkana oneHNBAHUSA

Kpurepun onennBanus

3auTeHo

BoimonHeHnsl Bce Buabl y4eOHOM paloThl, NpeayCMOTPEHHbIE
y4eOHbIM IU1aHOM. CTyAEHT AEMOHCTPUPYET COOTBETCTBUE 3HAHUM,
YMEHUI, HaBBIKOB IPHUBEJCHHBIM B TaOnIMLIax MoKa3areseH,
ONIEpPHUPYET TNPHOOPETCHHBIMU 3HAHUSMH, YMEHUSMH, HaBBIKAMHU,
IIPUMEHSIET UX B CUTyallUsX IMOBBIIIEHHOW CIOXKHOCTH. lIpnm 3TOM
MOTYT OBITh JOMYIICHBl HE3HAYMTEIbHBIC OMIMOKHA, HETOYHOCTH,
3aTPyHEHUS IIPU AHAIUTUYECKUX OlEpalMsX, INEPEeHOCE 3HAHUU U
YMEHUI Ha HOBbIC, HECTAHAAPTHBIE CUTYaLlUH.

He 3auteno

He BbimonmHen oauH wiaM Oonee BUAOB yueOHOM  paboTshl,
MPEIYCMOTPEHHBIX Y4eOHBIM 1IaHoM. CTyIeHT JeMOHCTPHUpPYET
HETOJIHOE COOTBETCTBUE 3HAHMM, YMEHHUH, HaBBIKOB IO 3Taram
(ypoBHsIM)  C(HOPMHPOBAHHOCTH  KOMIIETCHIIMM,  JOIYCKArOTCS
3HAUUTENIbHbIE OIIMOKH, MPOSBISIETCS OTCYTCTBUE 3HAHUM, YMEHHUH,
HaBBIKOB TI0 Psi/Ty TIOKA3aTelied, CTYJCHT UCIIBITHIBACT 3HAUYUTEIHHBIE
3aTPpyAHEHUS NPH ONEPUPOBAHUU 3HAHUAMHU U YMEHHSIMHU TIPU HX
MepeHOCe Ha HOBBIC CUTYAIlUH.

6.2.3. OneHoYHbBIE CPECTBA OCTATOYHBIX 3HAHUM (TeCT)

YK-2

1. Uro Takoe npoekTt?

1) JTroGast nesTeIbHOCTh YeoBeKa

2) BpemeHHO€ NpeAnpusTHE, HAIIPABIEHHOE HA CO3JaHNE YHUKAJIbHOTO

IIPOAYKTa WA YCIIyTH
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3) [NocTostHHBIN TIpoliecc 0e3 YeTKHX CPOKOB
4) IoKyMeHT, ONUCHIBAIOLIMN OU3HEC-TIJIaH

2. Kakoii u3 nepeuncijieHHbIX 3TanoB HE BXoauT B :KM3HEHHBIH HUKJI
npoexkra?

1) Uannmanms

2) [InanupoBanue

3) Peanuzanus

4) Byxrantepckuid y4er

3. Kro Takoii pykoBogureab npoekra (Project Manager)?

1) YenoBek, KOTOPBIN BHITIOJIHAET BCIO pa0OTY B MIPOEKTE

2) Cnenquanuct, OTBEYAOIIN 32 IUIAaHUPOBAaHUE, UCTIOJIHEHUE U KOHTPOJIb
IpOeKTa

3) ®uHAHCOBBIN TUPEKTOP KOMIAHUU

4) 3aka3uuK MpoeKTa

4. Yto Takoe «Ttpu orpanndenusi npoexra» (Triple Constraint)?
1) Bpewmsi, kauecTBO, pucKu

2) Bpewms, crouMocTtb, 00beM padboT

3) Bromxet, nepcoHal, CpoKu

4) 3aka34yuK, UCIIOJTHUTEIb, TOCTABIIUK

5. Kakoii JOKyMeHT onpeaeJisieT HeJId, CPOKHM U OI0IKeT npoeKTa?
1) Texunueckoe 3axaHue

2) Yerae npoekta (Project Charter)

3) Otuet 0 MpUOBLIAX U YOBITKAX

4) J1omKHOCTHAsA UHCTPYKIUS

6. Uto takoe WBS (Work Breakdown Structure)?
1) I'pacduk paboT Mo mpoeKTy

2) Uepapxuueckas 1EKOMIIO3UIUS PaboT MpoeKTa

3) CucoK y4acTHUKOB IIPOEKTa

4) ®uHaHCOBBIN OTYET

7. Kakoil MeTOa HCIOJIb3YeTCs JAJIA BU3yaJn3aunu rpauka npoexkra?
1) SWOT-ananu3

2) duarpamma I'anTa

3) PEST-ananus
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4) Marpuiia OTBETCTBEHHOCTH

8. Uro Takoe pucku B npoekre?

1) l'apanTupoBaHHBIC COOBITHS, KOTOPHIE TTPOU3OUTYT

2) Heomnpenenenublie COOBITHSI, KOTOPHIE MOTYT MOBJIHATH HA MPOEKT
3) duHaHCOBBIE OTYETHI

4) TlnanoBbIe MoOKa3aTenu

9. Kakoif MeTO MOMOraeT pacCTABUTH NPUOPUTETHI 3a1a4amM?
1) Meton Diizenxayspa (Marpuiia BaXKHOCTU-CPOYHOCTH )

2) Metog Moure-Kapio

3) Meron [lenbdu

4) MeToa KpUTUYECKOTO MyTH

10. Kak Ha3pIBaeTcsl mpouece ynpapJjeHnsi i3MEHEHUsIMH B MIpoeKTe?
1) Change Management

2) Risk Management

3) Quality Management

4) Stakeholder Management

11. Ko Takue cteiikxoiaepsl (stakeholders)?
1) TosbKO 3aKa34YMKH MPOEKTA

2) Bce nuna, 3auHTEpEeCOBaHHBIE B IIPOCKTE

3) TonbKO UCIIOJIHUTENIH MPOEKTA

4) TonpKO CIIOHCOPBI

12. Kakoii noka3arejib ouieHUBaeT 3P (PeKTUBHOCTH UCMOIb30BAHUS
BpeMeHHU B NpoeKTe?

1) ROI (Return on Investment)

2) CPI (Cost Performance Index)

3) SPI (Schedule Performance Index)

4) KPI (Key Performance Indicator)

13. Yro Takoe Agile B IpoeKTHOM ynpaBjieHuu?
1) XKectkuii kKackaJHbIN OAXOM

2) 'mOxast METOOJIOTHS YIPABICHUS NPOEKTaMU
3) ®unaHCcoOBasi MOJCIIb

4) Bua norosopa
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14. Kakoii u3 nepeunciaenabix MeTon0oB HE orHOcuTCH Kk Agile?
1) Scrum

2) Kanban

3) Waterfall

4) Lean

15. Yto Takoe MVP (Minimum Viable Product)?

1) ITonHas Bepcust NpoayKTa

2) TectoBast Bepcus MPOAYyKTa C MUHUMAJIBHBIMU (DYHKIIUSIMU
3) MapkeTuHroBas cTparerus

4) ®uHaHCOBBIN IJ1aH

16. Kakoii MHCTPYMEHT MCIIOJIB3YIOT /ISl MO3IOBOI'0 IITYypMAa?
1) Auarpamma MirkaBbl

2) Mind Map (MHTennekr-kapra)

3) Gantt Chart

4) SWOT-ananu3

17. Kak Ha3bIBaeTCH NMPOLECC Mepeayn MPOeKTA 3aKa34YuKy?
1) 3aBepieHne npoexTa

2) Kontpons kauecTBa

3) MOHUTOPUHT

4) [lnanupoBaHue

18. Kakoii 1o0kyMeHT (puKcHpPyeT TPeOOBAHMS K NMPOEKTY?
1) BromkeTt npoekTa

2) Texumueckoe 3amanue (1T3)

3) YcraB npoekra

4) OTuer o0 puckax

19. Uto Takoe «KKpUTHYECKUH MyTh» B poeKTe?

1) Camblii KOPOTKUI1 TyTh BBITIOJIHEHUS 3a/1a4

2) [ocnenoBarenbHOCTH 3aj1a4, ONPEACIISIoNIas MUHUMAJIbHBIN CPOK MTPOEKTa
3) Cucok puCKOB

4) I'paduk muarexeit

20. Kakoii MeTOX OLIEHKHU JJIUTEJIbHOCTH 32/1a4 UCIOJIb3YeT
ONTUMHUCTUYHBIN, NEeCCUMUCTUYHBIH U PeaJIUCTUYHBbII MPOTHO3bI?

1) MeTosi KpUTHYECKOTO MTyTH
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2) PERT-ananu3
3) SWOT-ananu3
4) AHanu3 pUCKOB

21. Yrto HE siBjisieTcs HHCTPYMEHTOM YNPABJIEHUSA NMPOeKTaMu ?
1) MS Project

2) Trello

3) Jira

4) Photoshop

22. Kak Ha3pIBaeTCd nMpouece onpeneseHus U ynpaBjieHUus 0KUJIaAHUAMU
YYaCTHHUKOB NMpoeKTa?

1) Ynpasnenue cTeikxoaaepaMmu

2) YipaBiieHue puckaMu

3) YnpaBiieHre KaueCTBOM

4) YrpaBieHue cpokamu

23. Kakoii noka3areJ/ib OlleHMBaeT OI0I:KeTHYI0 3G PeKTUBHOCTH
npoexkra?

1) SPI

2) CPI

3) ROI

4) KPI

24. Yto Takoe «Scope Creep» B ynpaBJieHHH NPOeKTaMu?
1) Cokparienue OromxeTa

2) Hexontponupyemoe paciidpenue oobema padbot

3) YckopeHue CpokoB

4) '3ameHeHue KOMaH bl

25. Kakoii npouecc BKJIW4YaeT B ce0s KOHTPOJIb BbINOJHEHUS 3a1a4?
1) MOHUTOPUHT ¥ KOHTPOJIb

2) Nanmuanus

3) [InanupoBanue

4) 3aBepiiieHue

26. Kakoii moaxoa nmpeamoJiaraer nocje0BarejibHOe BbINOJHEHHE ITAN0B
npoekra?

1) Agile
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2) Waterfall
3) Scrum
4) Kanban

27. Y10 Takoe «03kya0r» B Scrum?

1) Crmcok BBIMOJIHEHHBIX 3a1a4

2) [IpuopuTe3upoBaHHbIN CIIUCOK TPEOOBAHUM K IPOEKTY
3) ®uHAHCOBBIN OTYET

4) IoKyMEeHT 10 prcKam

28. Kak Ha3pIBaeTcsl BCTPe4Ya, HA KOTOPOil KOMaH/Aa 00Cy:KIaeT UTOTH
cnpuHTa B Scrum?

1) Daily Standup

2) Retrospective

3) Sprint Review

4) Planning

29. Kakoif MeTOJ MOMOraeT aHAJU3UPOBATH NPUYUHBI IPolJieM B
npoexkre?

1) Auarpamma MimvikaBsl (pbIObsi KOCTB)

2) Jlnarpamma I'anta

3) PERT-ananus

4) MeToa KpUTUYECKOTO My TH

30. Kakoii npouecc onpeaesisieT, 10CTUT JIX POEKT CBOUX HeJiei?
1) KonTposb kauecTBa

2) OueHka 3¢ peKTUBHOCTH MPOEKTA

3) VYopaBneHue puckaMu

4) ITnaHupoBaHue

31. Uto Takoe «ynpaBJjieHHe Ka4eCTBOM)» B NpoeKTe?
1) KonTpounb Oromxkera

2) OGecrnieyeHUE COOTBETCTBUSI MPOAYKTA TPEOOBAHUSIM
3) Ynpasnenue cpokaMu

4) Pabota c 3aKka3uuKkomM

32. Kakoil MeTO UCIOJIb3YeTCH JAJIS OLleHKH BHELIHEeH cpeabl MpoeKTa?
1) SWOT-ananu3

2) Jlnarpamma I'anta
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3) Kputnueckuii nyTh
4) PERT-ananu3

33. Kak Ha3pIBaeTcs nmpouecc pacnpeaejieHusi pecypcoB?
1) Ynpasnenue puckamu

2) YnopasieHue pecypcamu

3) Ynpasnenue cpokaMu

4) YnpaBieHue Ka4eCTBOM

34. Yro Takoe «MUTHHI» B Agile?

1) ExxenneBHOE KOPOTKOE COOpaHKEe KOMaHIbI
2) ®uHaHCOBBIN OTYET

3) [1nan npoekra

4) AHanu3 pucKoB

35. Kakoii noka3sarejib OlICHUBAET OKYNIaeMOCTh NMPoeKTa?
1) CPI
2) SPI
3) ROI
4) KPI

36. Kak Ha3pIBaeTCsi MPOIeCC BbISIBJICHUS U AHAJIN3A PUCKOB?
1) YnpaBneHnue kauecTBOM

2) YrpaBieHue puckamu

3) YopaBneHue U3MEHEHUAMU

4) YrpaBieHue cpokamu

37. Kakoii 1oKyMeHT (PMKCHPYeT POJIM U OTBETCTBEHHOCTH B NpoeKTe?
1) YcraB npoekra

2) Marpuna orBerctBeHHOCTH (RACI)

3) Texnuueckoe 3agaHue

4) BromxkeT npoeKkTa

38. Kakoit MeTOx MCIIOJIB3YeTC s IS OLCHKH BEPOSITHOCTH PUCKOB?
1) JInarpamma I'anta

2) Ananu3 niepeBa pelieHui

3) PERT-ananu3

4) Metoxg Moure-Kapio
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39. Uto Takoe «urepauus» B Agile?

1) ITomubIi UK pa3paboTKU

2) KopoTkuii BpeMEHHOW OTPE30K (CHPUHT)
3) ®uHaHCOBBIN OTYET

4) Tlnan npoekTa

40. Kak Ha3pIBaeTCs MpoIece COrIacOBAaHUA 1eJiell MPoeKTa ¢
3aKa34nuKoOM?

1) YpaBnenue TpeGoBaHUSIMU

2) YopapieHue CTeUKXoiepaMu

3) VopaBneHue puckaMu

4) YrpaBieHue cCpokamu

Kurou k Tecry:

1.2 24 3.2 4.2 5.2 6.2 7.2 8.2 9.1 10.1

11.2 12.3 13.2 14.3 15.2 16.2 17.1 18.2 19.2 20.2

214 221 23.2 24.2 25.1 26.2 27.2 28.3 29.1 30.2

31.2 32.1 33.2 34.1 35.3 36.2 37.2 38.4 39.2 40.1

IIkaja ouneHUBaAHUS PeE3yJabTaTOB TECTUPOBAHUSA

% BepHBIX penieHnii (0OTBETOB) HIxa/ja oueHnBaHus
50 - 100 3a4TEHO
0-49 HE 3aYTEHO

6.2.4. IlpuMepbI TEM NPOECKTOB

YK-2

Po6oTtusupoBannas MoowiibHas miathopma

AJKOOIIOKHPATOP

daitnosas [Inardopma 11t ObICTPOrO 0OMEHA TaHHBIMHU

NudopmanimonHas cucrema noMoIly Bpayam

[TpoMBIIITIEHHBIN KOHTPOJLIEP

MooOunsHoe npunoxenue «Plants in Time»

Mo06uiibHOE TPHIIOKEHUE IS OTUIATHI TPOe3/ia B 00IIIECTBEHHOM TPAHCIIOPTE

Meccenmxkep ¢ nogaepxkkoit VolP u BuaeokondpepeHuii

Pa3paboTka mNpUKIATHOTO pEIIeHHUs] JUIsl ydeTa U3TOTOBJICHHS MOTOPHBIX H
napycHbIxX axT Ha matdopme «1C:IIpeanpustue 8»

CamonaBoasIIIMECA HAa COJHIIE COTHEYHbIE MAHENH

I[IIka/1a onleHUBAHUS
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Ixana oneHUBaHUA Kpurtepun ouenuBanus

3auTeHo ONepupyeT NPUOOPETCHHBIMU 3HAHUSIMH, YMEHHUSMHU, HaBBIKAMH,

BreimonHeHsl Bce BUABl Yy4eOHOH pabOThI, NPEIYyCMOTPEHHBIC
y4eOHbIM TU1aHOM. CTyAEHT JAEMOHCTPUPYET COOTBETCTBUE 3HAHUM,
YMEHHI, HABBIKOB TMPHUBEACHHBIM B TaONHWIax TOKa3arenei,

MPUMEHSAET UX B CUTYalUsIX MOBBIILIEHHOM CIOXHOCTH. [Ipu sTOM
MOTYT OBITh [JOIMYIICHbl HE3HAYUTEJIbHbIE OLIMOKH, HETOYHOCTH,
3aTpyAHEHUs] MIPU aHAIUTHUYECKUX OIepalusX, NepeHoCe 3HAHUM U
YMEHHI Ha HOBbIE, HECTaHIAPTHHIE CUTYAIIHUH.

He 3auteHo (ypoBHsIM)  C(HOPMHPOBAHHOCTH  KOMIIETCHIIMH,  JOITYCKArOTCS

He Bbmmonmnen oauH wuian Oonmee BUAOB y4eOHOH paboTHI,
IPEIYCMOTPEHHBIX y4eOHbIM MIaHoM. CTyIeHT JEeMOHCTPUPYET
HEIOJIHOE COOTBETCTBUE 3HAHMM, YMEHHH, HABBIKOB II0 JTalaMm

3HAUUTENIbHbIE OIIMOKH, MPOSBIAETCS OTCYTCTBUE 3HAHUM, YMEHUH,
HABBIKOB I10 ALY MOKa3aTelel, CTyICHT UCIBITBIBACT 3HAYUTEIbHBIC
3aTpyAHEHUST IIPU ONEPUPOBAHMM 3HAHUSMM U YMEHUSMH IIPU HUX
[IEpEHOCE HAa HOBBIE CUTYalUU.

6.2.5. UnauBuayaIbHbIE 3a1aHUS AJI51 KYPCOBO#l pa0doThl (IIPOEKTAa)
He npenycmorpeno.

6.3. OLHEHOYHBIE CPEACTBA IPOMEXYTOYHOI'O KOHTPOJIA

BOHPOCI)I AJIA MMOATOTOBKH K HpOMeHCyTO‘IHOi/'I arTeCTalmm 10 uToramM

OCBOEHHUSI TUCHUILINHBI «BBeneHune B MPOEKTHYIO I€ATC/IBHOCTDB»:

YK-2.

1. TlpoekTHas neaTenbHOCTH: oO1Iee mpeacrasnenue. [lonsTue mpoekra

2. Dranbl NPOEKTHOU NESITENbHOCTH

3.  Knaccudukanus npoeKkToB

4. VYcnemHOCTh NpoayKra U npoekTa (BaxkHbie 371eMEHThI yCIEUIHBIX MPOEKTOB)
5. Komanpa npoekra

6. Ponu B mpoekre

7. OTBETCTBEHHOCTh YYaCTHUKOB KOMaH/IbI

8. Kommynukanuu B npoekTe. OCHOBHBIE ONPEAEIEHUS U TIOHATHS

9. Cucrema ynpaBieHUss KOMMYHUKAIUsAMH B IIPOEKTE

10. KommyHUKaIMu B X07I€¢ COBMECTHBIX padoT

11. Meroa «Mo3roBoro mTypmMa»

12. Meton «bpaiHpadTUHT

13. Obpa3 npoaykra

14. IIpororun

15. Tlonstue pucka. Knaccudukanus puckon. [IpuanHbl 1 mocneacTBUS

16. Vnpasnenue puckamu. Boisrienue (uaeHTUGUKAINS) PUCKOB

17. Ouenka puckos. [InaHupoBaHre MEPONPUATHI MO MPETOTBPAIICHUIO PUCKOB U

YCTPaHCHUIO TTOCIEACTBUM

18.

Pazpabotka TpeboBaHul k pe3ynsrary: Beegenue. Pabora ¢

3aMHTCPCCOBAHHBIMU JIMIIAMHU

19.

TpeboBanus B nmpoekte. Kinaccudukanus tpedboBaHuit
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20. Uctounuku tpedosanuii. [llaru nmo pazpadbotke TpedboBaHuii

21. 3agauu ynpaBieHUs NIPOEKTAMU Ha 3Tare peanu3anuu npoekra. Kakue
NENCTBUA MPEANPUHUMAIOTCS Ha 3TAle pean3aiu?

22. NudopmupoBaHre 3aMHTEPECOBAHHBIX JIUIT

23. OtyeTHOCTH B npoekTe. MI3MEHEHNs B IPOEKTE

24. JXwusHeHHBIM IMKI TpoekTa: OnpeneseHus U NOHATHS

25. CrpyKTypa >KM3HEHHOTO LIUKJIa. BBl )KU3HEHHBIX [IUKIOB IPOEKTOB

26. 3HaYMMOCTH IUTaHA JJIs yrpasieHus. YTo mianupyem (0ObeKTbI
IUTAHUPOBAHUsA)?

27. Kanenpapubiii iiad npoekra. lllaru no pa3paboTke kajneHAapHOTO IUIaHA.
®opMbI peACTaBICHUS KaJeHIapHOTO MlaHa

28. broomxker npoekra: Onpezenenue, Ha3HaAYeHUE, CIIOCOOBI MPECTaBICHUS

29. punmuns! coznanus Otomkera. Paspadorka Oromxera npoekra. CI0KHOCTH
P COCTABIICHUU OIOKETa

30. Merons! ynpasneHus mpoektamu. Kiaccuueckoe NpoeKTHOE yIpaBlIEHNE

31. Agile. 'mbkue meronpl: Scrum, Lean, Kanban

32. Ilpesentauus uaeu npoekra: CTpykTypa, popMaT Npe3eHTauuu U COAEPKaHNue
BbICTyIIeHUs. Co31aHue BU3YaJIbHOTO CONpoBOXAeHUS. OdopMiieHnEe TPE3CHTALINH.
[Tomaya marepuana

6.4. MeTonnueckue MaTepuaJbl, ONpeaesoIe MPpoueaypbl OLeHUBAHUS
3HAHUI, YMEHUI, HABBIKOB M (MJIN) ONBITA AeATEJIbHOCTH, XaPAKTEPHU3YIOLIUX ITAINbI
(popmupoBaHus KOMIETCHIUA

OCHOBHOI LIENBIO MPOBEACHUS IPOMEKYTOUHOM aTTECTAIUU SABIISIETCS ONPEACICHUE
CTENEeHU JOCTHKEHUS 1iesiel 0 yueOHOW JUCIUIUIMHE WK ee pasaenaM. OCylecTBIsieTcs
3TO MPOBEPKON U OLIEHKON YPOBHSI TEOPETUUYECKON 3HAHMM, MOTYUYEHHBIX 00y4YarOIUMUCH,
YMEHUS MPUMEHATh HUX B PEIICHHMH NPAKTUYECKUX 3a7ad, CTEIECHHU OBJIAJCHUS
00y4arIUMHCS MPAKTUYECKUMU HaBbIKAMU U YMEHUSIMH B 00beMe TpeOoBaHUi pabouei
OpOrpaMMBbl O JUCIHUIUIMHE, @ TAaKXKE WX YMEHHE CaMOCTOSITENIBHO paboTarh ¢ y4eOHOM
JIUTEPATYPOH.

Opranuzanusi MOpPOBEACHHMS NPOMEKYTOUHOM aTTECTAallUd  perlaMEHTHPOBaHa
«ITonoxxenneM 00 opranuzanuu oOpaszoBaTelibHOro mporecca B (deaepaaibHOM
rOCyJapCTBEHHOM  aBTOHOMHOM  0Opa3oBaTelbHOM  yupexaeHuH  «MOCKOBCKUMN
NOJINTEXHUYECKU YHUBEPCUTET

6.4.1. Iloka3aTrenn oneHMBAaHUSI KOMIIETCHIMH Ha Pa3JIMYHBIX JTanax ux GopMHpPOBaHuS,
HOCTHIKEeHHe 00yYAINMUCS IJIAHMPYEMBbIX Pe3yJIbTATOB 00y4eHHUsI 10 AMCUMILJIMHE

Kox m nHaumenoBanme kommereHnuu YK-2. CnocoOeH ompeneasiTb KpPyr 3ajiad B paMKax
NMOCTABJIEHHON 1eJM W BbIOMPATh ONTHMAJbHBIE CHOCOObBI MX pelleHusl, HCXOAs u3
AelCTBYIOIIMX MPABOBHIX HOPM, HMEIOLIUXCSI PECYpPCOB U OrPaHUYEeHUI

ran Kpurtepun ouennBanus

(YpoBeHb)

HEYT0BJICTBOPUTECIBHO YI10BJIETBOPUTEIBHO Xopouo OTJINYHO
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3HATDb

Ob6yuatomuiics
JEMOHCTPUPYET
MOJIHOE  OTCYTCTBHE
WIH  HEJOCTAaTOYHOC
COOTBETCTBHE
CHEAYIOUIMX 3HAHUM:
Kak COCTaBUTH
MacnopT MPOEKTa;
3HATh METOOBI
reHepaluu HIeu;
METOIbI
IUTAHUPOBAHUS  3a]1a4
MIPOEKTA;

3HaTh Kakue pPUCKH
MOTYT OBITH B TPOEKTA

u KaK
MHUHUMH3UPOBATh UX
[IOCJIEICTBUSL;
METO/IbI aHaau3a
B3aMMOCBSI3U MY
3a7a4aMi  IPOCKTa,
€ro  CTPYKTYPHBIMH
KOMIIOHEHTaMH u
KOHEYHBIMU
pesyabTaramu;
OLICHMBATh  BIIMSHUE
U3MEHEHUS
OTIENbHBIX 3a7ad Ha
o0IMe  pe3ynbTaThl
MIPOEKTA,;

3HATh u
000CHOBBIBATE
BBISIBJICHHEIE
B3alMOCBS3HU IS
OTYETHOCTHU u
yIpaBJICHUS
MPOEKTOM;

KaK COCTAaBJIATh
KaJCHJapHbIA  IJIaH
MIPOEKTAa,;

KaK COCTaBJIATh
MaTpHILy
pacrpeieneHust
OTBETCTBEHHOCTH

YJICHOB KOMaH/bI

OO6yuatomuiics
JEMOHCTPHUPYET
HEIIOIHOE
COOTBETCTBHE
CIEYIOIINUX 3HAHUI:
Kak COCTaBUTH
MACIOPT MPOEKTA;
3HATh METO/BI
reHepaluu uaei;
METOBI
TUTAHUPOBAHMS 3a]1au
MIPOCKTA;

3HAaTh KaKHe PHUCKU
MOryT  OBIT B
MpoeKTa MU Kak
MUHUMHU3HPOBATh HX
MOCHEACTBHA,
METOIbI aHajm3a
B3aMMOCBSI3U MEXIY
3alauaMyd  TIPOEKTa,
€ro CTPYKTYPHBIMU
KOMITOHEHTaMU 51
KOHEYHBIMU
pe3yibpTaTamu;
OLIEHUBATh BJIUSIHUE
W3MEHEHUS
OTHENLHBIX 3a7a4 Ha
o0mye  pe3ysIbTaThl
MIPOEKTA;

3HAThb u
000CHOBBIBATH
BBISIBJICHHBIE
B3aHUMOCBA3U TS
OTYETHOCTHU 51
yIpaBIeHU
MIPOCKTOM;

Kak COCTaBJIATD
KaJIeHAApHbIM  TUIaH
MIPOEKTA;

KaK COCTaBJIATh
MaTpuILy
pacnpeeeHus
OTBETCTBEHHOCTHU
YJICHOB KOMaH/IbI

OO6yuaromuiics
JEMOHCTPHUPYET
YacCTHYHOE
COOTBETCTBUE
CJEeNYIOIINX
3HAHUM:

KakK COCTaBUTH
MacIopT MPOEKTA;
3HATh METOOBI
reHepalny Uaei;
METOIBI
TJIAaHUPOBAHUS
3a/1a4 MPOEKTa;
3HATH Kakue
pUCKH MOTYT
OBITH B IIPOEKTA U
KakK
MUHHUMH3UPOBATH
HX TOCIIEACTBHUS;
METOIBI aHaIu3a
B3aMOCBS3HU
MEXIy 3aJadyaMu
MIPOEKTA, ero
CTPYKTYPHBIMHU
KOMITOHEHTaMH U
KOHEYHBIMU
pe3yJbTaTamus;
OLICHUBATh
BIIMSTHUE
W3MEHEHHUS
OTJEJIbHBIX 3aJad
Ha o01me
pe3yJbTaThl
MIPOCKTA;

3HATh H
000CHOBEIBaTh
BBISBJIICHHEIC
B3aMMOCBS3H IS
OTYETHOCTHU H
YIIPaBJICHUS
MIPOEKTOM;

KaKk  COCTaBIAThH
KaJICHIapHbIN
TJIaH MPOEKTa,
KaK COCTaBJIATh
MaTpHILy
pacnpeneneHus
OTBETCTBECHHOCTHU
YJICHOB KOMaHIbI

OO6yuaromuiics
JEMOHCTPHUPYET
MOJIHOE
COOTBETCTBHE
CIEIYIOIINX
3HAHUH:

Kak COCTaBUTH
MACIIOPT MPOEKTA;
3HATh METOIbI
reHepaluuy Haeu;
METOBI
TUTAHUPOBAHHS
3a/1a4 MPOeKTa;
3HATh KaKWE€ PUCKH
MOTyT OBITh B
MpoeKTa W  Kak
MUHUMHU3HPOBATH
HX MOCIIEACTBHUS;
METONBI  aHaJIu3a
B3aMMOCBSI3U
MEeXay  3aJa4aMu
MIPOCKTA, ero
CTPYKTYPHBIMU
KOMIIOHEHTaMU U
KOHEYHBIMU
pe3yabTaTaMu;
OLIEHUBATh
BIIMSIHUE
H3MEHEHUS
OTJENbHBIX  3a1a4
Ha oOmue
Pe3yIABTATHI
MIPOEKTA;

3HATh u
000CHOBEBIBATH
BBLISIBIIEHHEIE
B3aUMOCBSA3H IS
OTYETHOCTHU 31
yIpaBIeHUs
MIPOCKTOM;

Kak COCTaBJIATE
KaJICHIAPHBIN IIJIaH
MIPOEKTA;

KakK COCTaBJIAThH
MaTpuILy
pacnpeseeHus
OTBETCTBEHHOCTHU
YJIEHOB KOMaH/IbI
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yMeThb

OO6yuaromuiics He
yMeeT WM B
HETOCTATOYHOU
CTENEHU yMEeT:
COCTaBJIATE
CTPYKTYPHUPOBAHHBII
nepeyeHb 3a71a4
MIPOEKTA;
000CHOBBIBATE
BBHIODAHHBIE  METOIBI
pelIeHus 3a1a4;
COCTaBJISITh TIEPEUCHb

peCypcoB;
JIOCTUTATh
3aIlTaHUPOBAHHBIX
pe3yNIbTaToB gepes
pelieHue

MOCTABJICHHBIX 33/1a4;
BBISIBIISAT TIPUYMHHO-
CIIC/ICTBEHHBIE  CBS3H
MEXTY JTanamu
peanu3aiuu npoeKTa;
dbopMupoBaTh
JIOTUYECKUE
(6710K-CXEMBI,
auarpamMmbl  CBsI3€l)
s BU3YyaJIU3alUU
B3aMMO3aBUCUMOCTEN
B IIPOEKTE;
ONITUMH3UPOBATH
CTPYKTYpYy IpOEKTa C
YYETOM  BBISBIICHHBIX
B3aHMOCBS3€l;
KOPPEKTUPOBATh
TUTaHBI
M3MEHEHUU;
OLIEHUBATh
pe3yNIbTaThl IPOEKTA;
yMETb PacCHpenesaTh
30HBI
OTBETCTBEHHOCTHU
MEXIy Yy4YaCTHUKAMHU
IIPOEKTA;

BbIOMpATH
OINTUMAJIbHBIE METO/IBI
TUTAHUPOBAHHS
MIPOEKTA C yUETOM:
JNENCTBYOLINX
HOPMAaTHBHO-
MIPABOBBIX
TpeboBaHU;

CXEMBbI

npu

OO6yuatomuiics
J€MOHCTPHUPYET
HETOJIHOE
COOTBETCTBHUE
CJIEAYIOIINX
YMCHMMN:

COCTaBJIATh
CTPYKTYPUPOBaHHBIN
nepevyeHb 3ajaq
MIPOEKTA;
000CHOBBIBATh
BbIOpAaHHBIE METO/IbI
peleHus 3a1ay;
COCTaBJIATh
NepedeHb pecypcoB;
JOCTUTaTh
3aIIaHUPOBaHHBIX
pe3yiabTaToB  uepes
peleHue
MIOCTaBJIEHHBIX
3ajay;

BBISIBIISITh
PUYHHHO-
CJIEJICTBEHHbBIE CBSI3U
MEXTy JTanaMu
peanusanuu
IIPOEKTA;
(dbopmMHpOBaTH
JIOTHYECKUe
(670K-CXEMBI,
JMarpaMMbl  CBsi3eil)
Ul BU3yallu3aluu
B3aMMO3aBUCHMOCTE
Il B IIPOEKTE;
ONTUMH3UPOBATH
CTPYKTYpY HpOEKTa
c y4eTOM
BBISIBJICHHBIX
B3aMMOCBSI3€EH;
KOPPEKTHPOBATh
TUTaHBI
WU3MEHEHUU;
OLIEHUBATh
pe3yabTaThl
IIPOEKTA;

YMETb pacHpeiensiTh
30HBI
OTBETCTBEHHOCTH
MEXJYy Y4aCTHHUKaMHU
MIPOEKTA;

BBIOMpATH

CXCMBbI

npu

OO6yuatomuiics
JI€EMOHCTPUPYET
YaCTUYHOE
COOTBETCTBUE
CJIEAYIOLINX
YMEHHMN:
COCTaBJISATh
CTPYKTypUpPOBaHH
bl IIEPEUYECHB
3a/1a4 MPOEKTa;
000CHOBBIBATh
BbIOpaHHbBIE
METOJIbl PELICHUS
3aza4;

COCTaBJISATh
nepeyeHb
pecypcos;
JIOCTUTaTh
3aIIaHUPOBAHHBI
X pe3yJbTaToB
yepe3  pelleHHe
MOCTaBJIEHHBIX
3ajad;

BBISIBIISITh
NPUYHHHO-
CJIEICTBEHHbIE
CBSI3U MEXTY
JTanamu
peanu3anuu
IIPOEKTA;
dbopmupoBaTh
JIOTUYECKHUE
CXEMBbI (6710K-
CXEMBI,
JarpaMMbl
CBsI3ei)
BU3YyaJIU3alUU
B3alMO3aBUCHMO
CTEU B IIPOEKTE;
ONITUMH3UPOBATH
CTPYKTYypY
IIPOEKTa C YYETOM
BBISIBJICHHBIX
B3aHMOCBS3E;
KOPPEKTHUPOBATh
TUJTaHbI npu
U3MEHEHUH;
OLICHUBATh
pe3yNbTaThl
IIPOEKTA;

yYMETh

JUIA

OO6yuarommuiics
JI€MOHCTPUPYET
MIOJTHOE
COOTBETCTBHE
CIEIYIOIINX
YMCHMMN:
COCTaBIIATh
CTPYKTYypHUPOBaHHBI
i mepedyeHb 3a/1a4
MIPOEKTA;
000CHOBBIBATh
BbIOpaHHbBIE
METObl  pEIICHUS
3ajau;

COCTaBIIATh
nepeveHb
peCypcoB;
JOCTUTATh
3araaHuPOBAHHBIX
pe3yJIbTaToB 4epe3
pelieHue
MOCTaBJICHHBIX
3ajau;

BBISIBIISATH
MIPUYUHHO-
CJICZICTBEHHBIE
CBSI3U MEXIy
JTarnamMu
peanuzanuu
MIPOEKTA;
(dbopMupoBaTh
JIOTHYECKUE CXEMBI
(610K-CXEMBI,
JarpaMMbl
CBsI3eiN)
BU3YyaITU3aIIH
B3aMMO3aBUCHUMOCT
€l B IIPOEKTE;
ONTUMHU3HPOBATH
CTPYKTYpy IPOEKTa
c y4eTOM
BBISIBIICHHBIX
B3aHMOCBSI3€EN;
KOPPEKTUPOBATh
TUTaHbI npu
W3MEHEHHU;
OLICHUBAaTh
pe3yNbTaThI
MIPOEKTA;

YMETh
pacnpenensitsb

JJIA

49




JOCTYIIHBIX PECYpPCOB | ONTHMAJbHbIE pacrpenensiTh 30HBI
(BpeMeHHBIX, METOJIBI 30HBI OTBETCTBEHHOCTH
(UHAHCOBBIX, TUTAHUPOBAHUS OTBETCTBEHHOCTH | MEXIY
KaJ[pOBBIX); MIPOEKTA C yUETOM: MEXTY Y4aCTHHKAMU
TEeXHUYECKHX U JeMCTBYIOLINX YYaCTHUKaMU IIPOEKTA;
OpTaHU3aIMOHHBIX HOPMAaTHBHO- NPOEKTa, BBIOMpATh
OrpaHUYEHU. IIPABOBBIX BBIOMpAThH ONITUMAJIbHBIE

TpeOOBaHUN; ONITUMAJIbHBIC METOJIBI
JOCTYITHBIX METO/IbI TUTAHUPOBAHMS
pecypcoB IUTAHUPOBAHHUS MIPOEKTA C yUETOM:
(BpeMEeHHBIX, poeKTa C | AEHCTBYIOIIMX
(UHAHCOBBIX, YUETOM: HOPMAaTHBHO-
KaJIpOBBIX); JeMCTBYIOLINX MIPABOBBIX
TEXHUYIECKIX U | HOPMaTUBHO- TpeOoBaHUii,
OpraHU3al[MOHHBIX IPaBOBBIX JOCTYITHBIX
OrpaHUYEHUH. TpeOoBaHUll; pecypcos
JOCTYIIHBIX (BpeMeHHBIX,
pecypcoB (UHAHCOBBIX,
(BpeMEeHHBIX, KaJIPOBBIX);
(MHAHCOBBIX, TEXHUYECKHX H
KaJpOBBIX); OpraHU3al[MOHHBIX
TEXHUYECKHX U OTpaHUYCHUH.
OpraHu3alMOHHBI
X OTpaHU4YECHUH.

Baagerb | OOyyaromuiics He | OOyuaromuiics OO6yuaromumcs OO6yuarouiics
BJaJIeeT Win B | BJaJI€eT B HEMOJHOM | JIOIyCKAIOTCS CBOOOJHO
HEJOCTaTOYHON o0beMe U MPOSBISAET | HE3HAUUTENIbHbIE | IPUMEHSET
CTETICHH BIIaJICeT: HEI0CTaTOYHOCTb OLIMOKH, MOJIyYEeHHBIE
METOZIOM OIPENENSITh | BIaJCHUS: HETOYHOCTH, HaBBIKH, B TTOJHOM
UepapxuIo U | METOJOM 3aTpyaHEHus, o0beMe  BIajeeT:
MPUOPUTETHOCTD OTIPEIEIIATh YaCTUIHO METO/IOM
3aJjad B paMKax | Hepapxuio U | BIIAQJICET: METOJIOM | OIPENeIIsATh
MIPOEKTA; MIPUOPUTETHOCTD OTIpeNIeNATh HepapXUIo "
METOIUKON 3aJjad B paMKax | HepapXuio U | IPUOPUTETHOCTh
pa3paboTku IIPOEKTA; NPUOPUTETHOCTh | 3aad B  paMKax
QJITOPUTMOB PELICHUs | METOAUKON 3aJad B pPaMKax | POEKTa;
IIOCTABJICHHBIX 33a4; | pa3paboTKu NPOEKTa, METOIUKOU
MOAX01aMHU QJITOPUTMOB METOIUKON pa3paboTku
obecreunBaTh pelieHus pa3paboTku QITOPUTMOB
JIOTHYECKYIO MOCTaBJICHHBIX AJITOPUTMOB pereHus
B3alMOCBSI3b  MEX]y | 3a7ad; pemeHus MTOCTABJICHHBIX
3ajja4aMu U | IOAXOJaMH MOCTaBJIEHHBIX 3ajay;

KOHEYHBIMU o0ecrieynBaTh 3ajad; HOAX01aMuU
pe3ynbTaraMu JIOTHYECKYIO HOAX0IaMHU o0ecrieynBaTh
MpOeKTa B3alMOCBSI3b MEXAy | oOecreunBarhb JIOTUYECKYIO
OLIEHUBATh 3aja4aMu U | JIOTUYECKYIO B3aUMOCBSI3b
peCypcHyo KOHEYHBIMU B3aUMOCBSI3b MEXIy 3a/JauaMu U
00€eCIIeUeHHOCTh pe3ysbTaraMu MEXIYy 3aJadaMM | KOHEYHbIMU
pereHus Ka)XJIOH | TpoeKTa u KOHEYHBIMH | Pe3yJbTaTaMH
3aa4i; OLIEHUBATh pe3yJbTaTaMu IIpoeKTa
KOPPEKTHPOBATh pecypcHyo POEKTa OLICHUBATh
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HaOboOp 3ama4  mpH
U3MEHEHUU  YCIIOBHU
peayinzaluy NpoeKTa;

JOKYMEHTHPOBATh
BBLISIBJIEHHEIE
B3aHMOCBA3U IS
OTYETHOCTHU H
YIpaBIeHUS
MIPOEKTOM;

MOJKET
MIPOTHO3UPOBATH
BO3MOXKHBIC PUCKH U
y3KHe MecCTa,
BO3HHUKAIOIIME H3-3a
HEYUYTEHHBIX  CBs3eil
MEXTy 3a7a9aMH;
MOJKET BBISIBIISTE
MIPUYUHHO-
CIEICTBEHHBLIE CBA3U
MEXTy JTaraMu
peanu3aly npoeKTa;
METOUKOI
pa3paboTku IUIaHa
MPOeKTa c
000CHOBaHHEM

BBIOPAHHBIX METOJIOB;
MOJKET COCTaBIATh
MaTpHILy
pacnpezeneHus
OTBETCTBEHHOCTH C
yKa3aHHUEeM 30H
KOHTPOJIS;

MOJKET
JIOKyMEHTHPOBATh
MpOLEAYPhl BHECEHHS
KOPPEKTUPOBOK.

00eCre4eHHOCTh
peueHus KaXXJI0U
3a/1a4y;
KOPPEKTHPOBATh
Habop 3amad mpu
U3MEHEHUU YCIOBHUHI
peanusanuu
IIPOEKTA;
JOKYMEHTHPOBATh
BbISIBJICHHbIE
B3aUMOCBSI3U  JAJIA
OTYETHOCTHU U
yIPaBICHUS
IIPOEKTOM;

MOKET
IIPOTHO3UPOBATh
BO3MOJKHBIE PUCKU U
y3Kue MecTa,
BO3HUKAIOIIUE W3-32
HEYUYTEHHBIX CBS3€H
MEXy 3a7ja4yaMu;
MOKET BBISIBIISITH
MIPUYNHHO-
CJIE/ICTBEHHBIE CBS3H
MEXAY JTaramu
peanuzanuu
IIPOEKTA;

METOIUKOI
pa3paboTKu  TUIaHa
IIPOEKTa c
000CHOBaHHEM
BBIOpAHHBIX
METO/IOB;

MOXKET COCTaBIIATh
MaTpuILLy
pacrpeneneHus
OTBETCTBEHHOCTH C
yYKa3aHUEM 30H
KOHTPOJIS;

MOXKET
JOKYMEHTHPOBATh
IIpOLE Ty PbI
BHECCHUS
KOPPEKTHPOBOK.

OLIEHUBATh
pecypcHyo
00€eCIeYeHHOCTb
pELICHUST KaXI0u
3ajJa4m;
KOPPEKTHPOBATh
Habop 3aaa4 mpu
U3MEHEHUHU
YCIIOBUU
peanu3anuu
IPOEKTa;
JIOKYMEHTHUPOBATh
BBISIBJICHHbIE
B3aWMOCBSI3U IS
OTYETHOCTHU u
yIpaBICHUS
POEKTOM;
MOXET
IPOTHO3UPOBATh
BO3MO)KHBIE
PUCKM U Y3KHe
MecTa,
BO3HHKAIOIUE U3-
3a  HEYYTEHHBIX
CBsA3eN MEXKIY
3a/ja4yaMu;

MOXET BBISABIIATD
NPUYHHHO-
CJIEZICTBEHHbBIE
CBSI3U MEXITY
JTanamMu
peanuzanuu
NPOEKTa;
METOJIUKOMN
pa3paboTku
IUTaHa TPOEKTa C
000CHOBaHHEM
BbIOpaHHBIX
METO/IOB;

MOXET
COCTaBJISATh
MaTpHILy
pacrpeneneHus
OTBETCTBEHHOCTH
C YKa3aHUeM 30H
KOHTPOJIS;

MOXET
JIOKYMEHTHUPOBATh
POy Pl
BHECEHUS
KOPPEKTHUPOBOK.

pecypcHyo
00€eCIIe4eHHOCTh
pELIEHHUsT  KaXXI0M
3aJ1a4u;
KOPPEKTHUPOBATh
HaOop 3amady TpH
H3MEHEHHNH
YCIIOBUIA
peanuzanuu
MPOCKTA;
JIOKyMEHTHUPOBATh
BBISIBJICHHBIE
B3aHMOCBSI3H IS
OTYETHOCTU u
YIPABICHUS
MIPOEKTOM;

MOJKET
MIPOTHO3UPOBATH
BO3MOXXHBIE PHUCKHU
U Y3KHE MecCTa,
BO3HUKAIOIIHE W3-
3a HEYUYTEHHBIX
CBsI3eN MEXKIY
3aJ]a4aMu;

MOXKET  BBISIBIISTH
MIPUYUHHO-
CJIEICTBCHHEIC
CBSI3U MEXITY
JTaraM#
peanu3anuu
MIPOEKTA;
METOIUKOI
pa3paboTKu MIaHa
MPOEKTa c
000CHOBaHHEM
BBIOpAaHHBIX
METOJIOB;

MOJKET COCTaBJIATh
MaTpuIly
pacnpeneneHus
OTBETCTBEHHOCTH C
yKa3aHUuEM 30H
KOHTPOJIS;

MOKET
JIOKyMEHTUPOBATh
MPOIIETY Pl
BHECEHHS
KOPPEKTUPOBOK.
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6.4.2. MeToauKka OLleHMBAHUSA Pe3y/IbTATOB IIPOMEKYTOUYHOM aTTecTAlUH
[TokazaTensaMu oLeHMBaHMS KOMIETEHIIMM HA 3Tane IpOMEXYTOYHOM aTTeCTAllUU 110 AUCLUIIIIMHE

«BBe,ZIeHI/Ie B IPOCKTHYIO ACATCIIBHOCTE) SABJIAIOTCS PE3YJIbLTAThL 06yquI/ISI 1O JUCIIMITIINHE.

OueHo4YHBIH JIUCT Pe3y1bTATOB 00YUEeHHUs 0 TUCHMILINHE

Kox xommerenmn

3HaHug

YMmenus

HaBbeiku

YpoBeHb
c(hopMHpOBaHH
OCTH
KOMIICTCHIIN U
Ha TAaHHOM
JTarme / OIeHKa

VK-2. Criocoben
OTIPENICTISITh KPYT
3a/1a4 B paMKax
MOCTaBJICHHOM
1IeTTU ¥ BBIOUpATh
OIITHUMAJILHEIE
CIIOCOOBI UX
pEUIeHHUs, UCXOS
U3 ACHUCTBYIOIINX
MIPaBOBBIX HOPM,
HMEIOIIUXCS
pecypcoB u
OTpaHUYCHUHN

HA YPOBHE 3HAHUM.
3HaTh KaK COCTaBUTh
MacHopT MPOEKTa;
3HaTh METOIBI
reHepalun Uaei;
3HaTh METOIBI
TUTAHUPOBAHUS
3aJ1a4 IPOEKTa;
3HATh KaKue PHUCKHU
MOryT  OBITH B
MpoeKTa W Kak
MUHUMHU3HPOBATH MX
MOCJIECTBUS;

3HaTh METOIBI
aHanuza
B3aUMOCBSI3U MEX]Y
3alayaMu  [POEKTa,
€ro CTPYKTYPHBIMHU
KOMIIOHEHTaMH U
KOHEYHBIMU
pe3yabraramMu;

3HaTb U OIICHUBATh
BIIMSIHUE W3MEHEHUS
OTJIEIBHBIX 3a/1a4 Ha
obmuye pe3ynbTarhbl
MIPOCKTA;

3HATh u
000CHOBBIBATh
BBISIBIICHHBIE
B3aUMOCBSI3U  JUIsS
OTYETHOCTHU u
YIPaBICHUS
MIPOEKTOM;
3HaTh
COCTaBIISATh
KaJICHJIapHBIN
MIPOEKTA;
3HaTh Kak
COCTAaBIIATh MaTPUILY
pacnpezeneHus
OTBETCTBEHHOCTH

KakK

IJ1aH

Ha YPOBHE YMEHUM:
YMETh  COCTaBIIATh
CTPYKTYpPUPOBAHHBI
W TepedeHb 3a1a4
MIPOCKTA;
000CHOBEIBAThH
BBIOpAHHBIE METOJIbI
pEIICHUS 3a]1a4;
YMETh  COCTaBIIATh
NepeUeHb PECYPCOB;
JIOCTUTaTh
3arIaHUPOBAHHBIX
pe3ylbTaTOB  yepe3
perieHue
ITOCTABIICHHEIX
3ajad4;

BBISIBIISITh
MPUYHHHO-
CIICJICTBEHHBIC CBS3H
MEXIY STarraMu
peanuzanuun
MIPOCKTA;
(hopMHpOBaTH
JIOTHYECKHUE
(6110K-CXEMBI,
JTUarpaMMbl CBsI3ei)
JUISL  BU3yaJld3aliuu
B3aMMO3aBHCUMOCTE
! B IIPOEKTE;
ONITUMU3HPOBATh
CTPYKTYpY TIpOEKTa
c y4eTOM
BBISIBJICHHBIX
B3aUMOCBS3EH;
yMETh
KOPPEKTUPOBATh
TJIAHBI
U3MCHCHHMH;
yMETh  OIICHUBATh
pE3yIbTaThI
MIPOCKTA;

CXCMbI

pu

Ha YPOBHE HaBBIKOB:
OTIPENEIIATh
UEePAPXUIO u
MPUOPUTETHOCTh
3aJjady B paMmKax
MIPOEKTA;
paspabarbiBaTh
aITOPUTMBI
pelieHus
MOCTABJICHHBIX
3azay;
obecrneunBaTh
JIOTUYECKYIO
B3aMIMOCBSI3b MEXKITY
3aJlauaMu u
KOHEYHBIMU
pesyibraTaMu
MPOEKTa

OLICHHUBATh
pecypcHyo
00eCreueHHOCTh
peueHus KaKJI0H
3aJlauu;
KOPPEKTHPOBATH
Habop 3amad mpu
U3MECHEHUU YCIIOBUU
peanuzanuu
MIPOEKTA;
JIOKYMEHTUPOBATh
BEISIBJICHHBIE
B3aMMOCBSI3U  JUIA
OTYETHOCTHU u
yIpaBIeHUS
MIPOCKTOM;
MIPOrHO3UPOBATH
BO3MOJKHBIC PHCKHU H
y3KHe MecTa,
BO3HMKAIOIIME M3-32
HEYUYTCHHBIX CBs3ei
MEXy 3a7a4yaMu;
BBISIBIISITD
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YJICHOB KOMaH/IbI. YMETh paclpeeliaTh | IPUIUHHO-
30HBI CJIEJICTBEHHBIC CBS3HU
OTBETCTBEHHOCTH MEXITy ATanaMu
MEXITY peanu3anuu
y4aCTHUKaMU MPOEKTA;

MPOCKTA; pa3pabarpIBaTh TUIaH
YMETb BBIOMpATH | MPOEKTa c
OTNITUMAaJIbHBIC 000CHOBaHUEM
METOIbI BBIOpaHHBIX
TJITAHUPOBAHUS METOJIOB;
MPOEKTA C yUETOM: COCTaBIIATh MATPUILY
JIEHCTBYIOIITUX pacrpeneneHus
HOPMaTHBHO- OTBETCTBEHHOCTH C
MPaBOBBIX yKa3aHUEM 30H
TpeOoBaHuUH; KOHTPOJIS;
JIOCTYTTHBIX JIOKyMEHTHUPOBAThH
pecypcos MPOLEAYPBHI
(BpeMEHHBIX, BHECEHUS
(hMHAHCOBBIX, KOPPEKTHPOBOK.
KaJIpOBBIX);
TEXHUYECKUX u
OpraHU3aIMOHHBIX
OTpaHUYCHUN.

Onenka no AuCUUILTHHE (cpenHee apudMeTHIecKoe)

Or1eHKa «OTIUYHOY» BBICTABISICTCS, €CITU CPEIHEe apru(PMETHISCKOS HAXOIUTCS B MHTEpBaJie oT 4,5
1o 5,0.

O11eHKa «XOPOIIO» BBICTABISIETCS, €CIIU CpeHee apu(PMeTHIeCKOe HaXOMUTCS B HHTEpBase OT 3,5
no 4.4.

OreHKa «YIOBJICTBOPUTEIBHO» BBICTABIISACTCS, €CIH CpefHee apu(pMETHUIeCKOe HAXOIWTCS B
uHTEpBajue ot 2,5 1o 3.,4.

OlleHKa «HEYIOBJIETBOPUTEIBHOY» BBICTABIIACTCS, €CIIU CpelHee apu(pMETHISCKOE HAXOIUTCS B
untepsaie ot 0 1o 2,4.

[TpomexxyTodHast arTecTalus OOydJaromuxcs B ¢opMme 3adeTa IMPOBOAUTCS IO pe3yJibTaram
BBITIOJTHEHHSI BCEX BUAOB y4eOHOW pabOThHI, MPEIyCMOTPEHHBIX YYEOHBIM IUIAHOM [0 JAUCHHUILIINHE
«BBeieHHEe B MPOEKTHYIO JEATCIILHOCTBY, MPH 3TOM YYHUTBHIBAIOTCS PE3YJbTaThl TEKYIIET0 KOHTPOJIS
ycrmeBaeMocTd B TeueHHe cemectpa. OIEHKAa CTENeHW OCTIKEHHUS OOYYarolIMMHCS IIaHHPYEMbIX
Pe3yaBTaTOB OOYYEHHUS MO TUCIUILUIHMHE MTPOBOIUTCS MPEIoIaBaTeIeM, BEAYIIMM 3aHATHSI 110 JTUCIIATIINHE
METOJIOM JKCIEPTHOH omeHkH. [[o uToram mpoMeKyTOYHOW aTTeCTAIMH MO TUCIUILUINHE BBICTABISICTCS
OIICHKA OTIIMYHOY, «XOPOIII0Y», «YIOBICTBOPUTEIHLHO» W «HEYIOBICTBOPUTEIIHHOY .

[Ixaja oneHUBaHUA Onucanue

BoimonHeHnsl Bce BuAbl y4eOHOH pabOThl, NPEIyCMOTpPEHHBIE
y4eOHbIM TuTaHOM. CTYIEHT NEeMOHCTPUPYET COOTBETCTBHE 3HAHHIA,
YMEHHM, HaBBHIKOB TMPUBEACHHBIM B TabnMIlax MoKa3aTeseH,
3auTeHo OTepUpPyeT MPUOOPETCHHBIMU 3HAHUSMH, YMEHHUSMHU, HaBBIKAMH,
MPUMEHSAET UX B CUTYalUsIX MOBBIIMIEHHOM CIIOKHOCTH. IIpu sTOoM
MOTYT OBITh JOMYIICHBl HE3HAYUTEIbHBIC OIIMOKH, HETOYHOCTH,
3aTpyAHEHUs] NIPU aHAJIUTUYECKUX OINEpalusX, NEPeHOCEe 3HAHUU U
YMEHUH Ha HOBBIC, HECTAHIAPTHBIC CUTYAIIUH.

He 3aqreno He BBINOAHEH ONMH MIM OoJlee BUAOB y4eOHOM paboTHI,
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NPEIYCMOTPEHHBIX y4eOHBbIM MaHoM. CTyIeHT JIeMOHCTPUpPYET
HEMOJIHOE COOTBETCTBUE 3HAHMM, YMEHHUH, HaBBIKOB IO ATalam
(ypoBHSIM)  c(POPMUPOBAHHOCTH  KOMIIETCHLMH, JIOMYCKAIOTCS
3HAUUTENIbHbIE OIIMOKH, NMPOSBISAETCS OTCYTCTBUE 3HAHUM, YMEHHUH,
HAaBBIKOB 10 pAAY MOKa3areiel, CTyAeHT UCIBIThIBAET 3HAYUTEIbHBIE
3aTpyAHEHUs] NPH ONEPUPOBAHUU 3HAHUSAMU U YMEHHSIMH IPU HX
IIEPEHOCE HA HOBbIE CUTYALlUU.

7. JaekTpoHHasi HHGOPMaMOHHO-00pa3oBaTe/bHasA cpeia

Kaxxapiii oOyyaronuiicss B Te4eHHE BCEro nepuojia o0ydyeHus: 00ecreynBaeTCsl MHANBU Y aIbHBIM
HEOTPaHUYEHHBIM JTOCTYIIOM K 3JEKTPOHHOW MH(OpPMAIMOHHO-00pa3oBareiabHoil cpene Yebokcapckoro
uHcTUTyTa (puinana) MOCKOBCKOTO MOJUTEXHUYECKOTO YHHUBEpPCUTETa M3 JII000H TOYKH, B KOTOPOM
uMeercs JOCTYN K HH(OpPMAIMOHHO-TEICKOMMYHHKAIMOHHON cetu «MHTepHeT» (mamee — ceTh
«MHTepHeT»), Kak Ha TeppuTopuu Gunnana, Tak U BHE ee.

OnekrpoHHas WH(GOPMALMOHHO-00pa3oBaTeNbHasl cpeja — COBOKYIMHOCTh HWH(MOPMALMOHHBIX H
TEJIEKOMMYHHUKALIMOHHBIX TEXHOJOTHI, COOTBETCTBYIOIIMX TEXHOJIOTUYECKUX CPEJCTB, 00ECIEUNBAIOLIUX
OCBOEHHE O0Oy4aromMMHUCS 00pa30BaTENbHBIX MPOTPaMM B TOJTHOM O0BEME HE3aBUCMMO OT MeCTa
HaXOXKICHHS 00y4arOIIUXCS.

DneKTpoHHas HHPOPMAIIMOHHO-00pa3oBaTeIbHas cpeaa 00eCIeUnBacT:

a) JOCTyNl K YyYeOHBIM IUTaHaM, pabodyuM NporpaMmaM JTUCHUILIMH (MOAYyJIeH), TPaKTHK,
ANIEKTPOHHBIM yUEOHBIM M3/IaHUSAM U AIIEKTPOHHBIM 00pa30BaTelIbHBIM pecypcaM, YKa3aHHBIM B PabOdnx
MporpaMMax JUCHUIUIMH (MOJYJei), MPaKTHUK;

0) hbopMupoBaHHE AMEKTPOHHOTO MOPTHOIUO 0OYIAIOIIETOCs, B TOM YUCIIe COXPAHEHHE ero padoT
Y OLICHOK 32 3T paboThI;

B) (ukcamuio xoma o0Opa30BaTeIbHOIO MPOIECCa, PE3YNbTaTOB MPOMEXYTOYHOH aTTecTaluu |
Pe3yabTaTOB OCBOEHUS IPOrpaMMBbl OakagaBpuaTa;

I) TpoOBeAcHHE Y4YCOHBIX 3aHATUH, MPOLEAYP OLEHKU pe3yiIbTaToB OOyuYeHHs, peaTu3arius
KOTOPBIX MPEITyCMOTPEHa ¢ MPUMEHEHHUEM AJIEKTPOHHOTO OOYy4eHHUs, JUCTAHIIMOHHBIX 00pa30BaTEIbHbIX
TEXHOJIOTHH;

1) B3aMOJICHCTBUE MEX/1y y4aCTHUKaMU 00pa30BaTeIbHOrO MpoIecca, B TOM YUCIIE CHHXPOHHOE
U (MJIM) aCHHXPOHHOE B3aMMOJICHCTBHS TOCPEACTBOM ceTH «MHTEpHET».

OYHKIMOHUPOBAHUE AIEKTPOHHON HH(OPMALMOHHO-00pa30BaTeIbHON cpenbl 0o0ecrneunBaeTcs
COOTBETCTBYIOIIMMHU CPEACTBAMH WH(OPMALMOHHO-KOMMYHHUKAIIMOHHBIX TEXHOJIOTUI U KBajdu(uKanuei
PabOTHHUKOB, €€ UCIIONb3YIOUX U MOJACPHKUBAIOIIHX.

OyHKIMOHUPOBAHUE JJIEKTPOHHOH HWH(POPMALMOHHO-00pa30BaTEIbHON CpPEAbl COOTBETCTBYET
3akoHonaTenbCcTBY Poccuiickoit denepanuu.

OcHoBubIMU cocTaBisitonumu DUOC dunuana sBIsStOTCS:

a) CcaWT UWHCTUTYTa B ceTH VHTEpHET, pacmonokeHHbId 1o anapecy www.polytech2l1.ru,
https://chebpolytech.ru/ koTopslit obecrieunBaert:

- goctyn oOydaromuxcsi K y4eOHbIM IUIaHaM, pabo4yuM IporpaMMaM JHUCUUIUIMH, MPaKTHUK, K
W3IAHUSM DJICKTPOHHBIX OMOIMOTEYHBIX CHCTEM, JIEKTPOHHBIM HH()OPMAIIMOHHBIM B 00pa30BaTeIbHBIM
pecypcaM, yKazaHHbIX B pabouux mporpammax (paszmensl caiita «CBemeHus o0 00pazoBaTeNbHOM
OpraHu3aLN»);

- nHpOpMUPOBaHUE O0YyUaAIOMIUXCsI 000 BCEX M3MEHEHMSIX y4eOHOTo mporiecca (HOBOCTHAs JICHTA
caiita, JICHTa aHOHCOB);

- B3aUMOJICHCTBHE MEXIY YYacCTHUKaMHM OO0pa30BaTelbHOTO mpouecca (Moapas3ziesbl caifta
«3agarb BOIPOC AUPEKTOPY»);

0) oduuuanbHBIE 2MEKTPOHHBIE aapeca MOAPa3/eiIeHU U COTPYIHUKOB HMHCTUTYyTa ¢ SIHAeKc-
noMeHoM (@polytech2].ru (cnMcOK KOHTaKTHBIX MJAaHHBIX TMonpaszfaesneHuil Pwinana pasMenieH Ha
opunmansHom caiite @unuana B pasgene «KoOHTakThl», CHUCKM KOHTAKTHBIX —OQUIIMAIBHBIX
ANIEKTPOHHBIX JIaHHBIX MperojaBaresiell pasmemieHsl B nozapasaenax «Kadenps») obecnednBaioT
B3aMMO/ICHCTBHE MKy YYaCTHUKaMH 00pa30BaTeNIbHOTO Mpoliecca;
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B) JIMYHBIM KabuHeT oOyuwatomerocs (moprtdonuo) (BXoA B JMYHBIA KaOMHET pa3MelleH Ha
odpurnmansHoM caiite @unuana B pazmene «CTymeHTy» mopapasnene «IJIEeKTpoHHas WH()OpMaImOHHO-
oOpa3oBaresibHas CpeAa») BKIOYAeT B ce0s MOPTQOINO CTyAEHTa, SNEKTPOHHBIE BEJOMOCTH, PEHTHHT
CTYJIEHTOB U 00€eCIeuHBaET:

- (ukcanuio xoga 00pa30BATENLHOTO MpOIECcca, Pe3yJbTaTOB MPOMEKYTOUHOW aTTeCTallMu U
Pe3yabTaTOB OCBOEHUS 00Pa30BaTENIbHBIX IPOTrPAMM 00yUYaIOIIUMUCH,

- (opMHpOBaHUE FEKTPOHHOTO MOPTPOINO 00yUaroIerocsi, B TOM YMCIIe C COXpaHeHue padot
00yJaromierocs, pereH3uii U OIeHOK Ha 3TH PadoTHI,

I) OJIEKTPOHHBIE OMOIMOTEKH, BKJIIOYAIOIIME JJIEKTPOHHBIE KaTaJlOTH, MOJHOTEKCTOBbIC
JOKYMEHTBI W OOECIIEYMBAIONINE JOCTYNl K YYeOHO-METOAMYECKHM MaTrepuaiaM, BBITYyCKHBIM
KBaJIM(UKALIMOHHBIM paboTaM U T.1.:

Yebokcapckoro nHcTUTyTa (hunuana) - « APBUCy»

1) DIEKTPOHHO-OMOnMMoreunbie cucreMsl (ObC), BKIOYaONIME AIEKTPOHHBIM KaTajor W
MTOJTHOTEKCTOBBIE IOKYMEHTHI:

- OBC «JIAHb» -https://e.lanbook.com/

- O6pazoBarenpHas miargopma FOpait - https://urait.ru

- IPR SMART -https://www.iprbookshop.ru/

e) miargopma nudpposoro odpazosanus [Tomurexa -https://Ims.mospolytech.ru/

K) cuctemMa « AHTuruiaruar -https://www.antiplagiat.ru/

3) cuctemMa oanekTpoHHOro nokymeHtoobopora DIRECTUM  Standard — oGecneunBaer
JOKyMEHTO000pOT Mexx 1y PuinanioM u YHUBEPCUTETOM;

n) cucrema «1C VYnpasnenne BY3om DOnekrponssiii nexkaHar» (MOCKOBCKUN MONMUTEXHUYECKHMA
YHHUBEpPCHUTET) obecreunBaeT  (UKCAlMI0O  XOAa  00pa3oBaTENIbHOTO  IpOLEecca,  pe3ysbTaToB
MIPOMEKYTOYHOM aTTeCTAlll! M PE3YIIETaTOB OCBOCHHUS 00pa30BaTEIbHBIX MPOTPAMM O0YJaIOITIMHUCST;

k) cucrema «POLYTECH systems» o0ecrneunBaeT WH(GOPMALMOHHOE, JIOKYMEHTAJIbHOE
aBTOMaTHU3HPOBAaHHOE CONPOBOXKICHNE 00pPa30BaTEIbHOIO MPOIlecca;

q) cucremMa  «AOWUTYpHEHT»  o0ecredMBaeT  JOKYMEHTaJbHOE  aBTOMAaTHU3WPOBAHHOE
COITPOBOX/IEHUE PabOTHI MPHEMHOW KOMUCCHU

8. IlepeyeHb OCHOBHONW W JONOJHHUTEJbHOI Y4eOHOW JHMTepaTypbl, HEOOXOAUMON Jis1
OCBOCHHS THCHHUIINHBI
OcHOBHas IMTEpaTypa:

1. Hapenxko, A. C. Ynpaenenue npoekramu / A. C. Ilapenko. — 2-e u3a., crep. — CaHKT-
[TerepOypr : Jlanp, 2023. — 236 c. — ISBN 978-5-507-46449-4. — TexkcT : anexTpoHHbid // JlaHp :
aNeKTpoHHO-Oubmoreynas cucrema. — URL: https://e.lanbook.com/book/310193 (mara oGparienus:
23.05.2025). — Pexxum goctyna: 1Jis aBTOPH3. TIOIB30BaTENCH.

2. OCHOBBI TPOEKTHOM JEATENPHOCTU: KOHCIEKT JeKUMi : ydeOHoe mocobue / M. B.
Mopraues, T. B. JlaeBa, A. A. Ilanos, E. H. Aatamomkuna. — Bonrorpan : Bonrorpaackuii I'AY, 2024.
— 88 c¢. — Teker : snekrpoHHbld // Jlaub : »nexkTpoHHO-OMOAMOTEeuHas cuctema. — URL:

https://e.lanbook.com/book/442496 (mara oOpamenus: 23.05.2025). — Pexum noctyma: Juisi aBTOpPU3.
I0JIB30BATEIICH.

3. MeTtopnonorusi NpOeKTHON JEesTeIbHOCTH MH)KEHEPAa-KOHCTPYKTOpa : Y4eOHUK Uil By30B /
nox penakuueit A. Il. Wcaesa, JI. B. IlnotnukoBa, H. 1. ®omuna. — 2-e u3n., mepepal. u Jgom. —
Mocksa : U3narensctBo FOpaiit, 2025. — 211 c. — (Bricmee o6pazoBanue). — ISBN 978-5-534-05408-
8. — Tekct : onextpoHHblii // OOpasoBarenbHass mnardgopma FOpaiit [caiit]. — URL:
https://urait.ru/bcode/563600 (nata obpamenus: 26.03.2025).

4. T'opGamuko, E. A. Vnpasnenue npoekramu : yueOHUK 1 By30B / E. A. TopOGatko ; ox

penakuueii E. A. T'opbamko. — Mocksa : M3narensctBo FOpaiit, 2025. — 358 ¢. — (Briciiee
obpazoBanue). — ISBN 978-5-534-19021-2. — TekcT : anexkrpoHHbI# // O6pazoBarenbHas miatdopma
IOpaiir [caiit]. — URL: https://urait.ru/bcode/568979 (nara obpamenus: 26.03.2025).
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3. VYnpaBieHue MpoekTaMH : y4eOHUK M MpakTHKyM i By3oB / A. M. bamamos, E. M.

Porosa, M. B. TuxonoBa, E. A. Tkauenko ; mom obmel pemakiueir E. M. Porosoit. — Mocksa :
WznarensctBo IOpaiit, 2025. — 383 ¢. — (Bsicmee obpazoBanue). — ISBN 978-5-534-00436-6. —
Texkct : onektponHsld //  OOpazoBarenbHas  1iargopma  Opaitit  [caiit]. —  URL:

https://urait.ru/bcode/559736 (mara oOpamenus: 26.03.2025).

JlononauTEeRHAS TUTEpaTypa.:

1. [TonskoB, H. A. VYnpaBneHue HHHOBAIIMOHHBIMU MPOEKTAMH : YYEOHUK U MPAKTHUKYM JUIS
By30B / H. A. Tlonskos, O. B. MotoBmiios, H. B. JlykamoB. — 2-e u3f., ucnp. u aon. — Mocksa :
WznarensctBo IOpaiit, 2025. — 384 c¢. — (Bsicmee obpazoBanue). — ISBN 978-5-534-15534-1. —
Texkct : onektponHsld //  OOpazoBarenbHas  1iargopma  Opaitit  [caiit]. —  URL:
https://urait.ru/bcode/560561 (mara o6pamenus: 23.05.2025).

2. kypxo, B. E. Ynpasnenue puckamu nmpoekra : yueOHuk 11 By3oB / B. E. Illkypko ; mox
HayuHOW penakuueit A. B. I'pebenkuna. — 2-e uzn. — Mocksa : M3natensctBo FOpaiit, 2025. — 163 c.
— (Bpicuiee obpaszoBanue). — ISBN 978-5-534-16836-5. — Tekcr : anekrponHslit / O6pa3oBaTesbHas
iatgopma FOpaiit [caiit]. — URL: https://urait.ru/bcode/564262 (nara obpamenus: 23.05.2025).

3. bypmuctposa, E. B. Mertoasl OpraHu3ali  HMCCIENOBATEIbCKOM ©  MPOEKTHOM
NesITeIbHOCTH oOyuatomuxcs : yueOoHuk it By3oB / E. B. Bypmucrposa, JI. M. Manyiinosa. — Mockaa :
M3narenscTBo FOpaiit, 2025. — 115 ¢. — (Bwicmee obpazoBanue). — ISBN 978-5-534-15400-9. —

Texct : osnextpoHHbli //  OOpazoBarenpHas  miaar¢popma  HOpaiir  [caiit]. —  URL:
https://urait.ru/bcode/568286 (nara obpamenus: 26.03.2025).
4. 3y0, A. T. YmpasneHue npoekramu : yueOHUK U MPakTUKyM ais By3oB / A. T. 3y0. — 2-e

u3., nepepad. u gom. — Mocksa : U3marensctBo FOpait, 2025. — 397 c¢. — (Bricmee oOpa3zoBanue). —
ISBN 978-5-534-17500-4. — Tekcr : snektponHsbIi // Obpa3oBarenbHas miatdopma FOpaiit [caiiT]. —
URL.: https://urait.ru/bcode/560386 (nara o6pamenwns: 26.03.2025).

9. lIpoeccuonanbHbIE 0a3bl JAHHBIX M HH(POPMALMOHHO-CIIPABOYHBIE CHCTEMbI

[Tpodeccronanphas 6a3a

JIAHHBIX U UH(POPMAITMOHHO- Nudopmarust o mpaBe cOOCTBEHHOCTH (PEKBU3UTHI JOTOBOPA)
CIIPABOYHBIE CHCTEMBI

YHuBepcurerckas Tematuueckast sneKTpoHHass OubOaMOTEeKa M 0a3a I MPUKIAJHBIX

nH(pOpMAIMOHHAS CUCTEMA UCCIICIOBaHU B 00JIACTH OSKOHOMHKH, YIPABJICHUS, COIMOJIOTHH,

POCCHA JUHTBUCTUKH, Pritocodun, PUIIoIOrui, MEXTyHAPOIHBIX OTHOIIICHUH,

https://uisrussia.msu.ru/ 1paBa. CBOOOJIHBIN JOCTYII

Hayunas snexrponnas 6ubmmoreka eLIBRARY.RU - ato xpynHeimmii
poccHiickuii  MH(POPMAIIMOHHO-aHATUTHYSCKHIA TMOpPTall B OOJACTH

Hay4yHas IEKTPOHHAs HayKW, TEXHOJOTHHM, MEIUIMHBI © 00pa3oBaHUs, COJCPKAIIHIA
oubmoteka Elibrary pedepaTel ¥ MONTHBIE TEKCTHI Oojiee 26 MIIH Hay4HBIX CTaTel u
http://elibrary.ru/ nyOauKaluii, B TOM 4YHCJIE OJICKTPOHHBICE Bepcuu Oosee 5600

POCCHUICKUX HAyYHO-TEXHUYECKHX >KYPHAJIOB, U3 KOTOphIX Oonee 4800
’KYPHAJIOB B OTKPBITOM JIOCTYTIE CBOOOIHBIN TOCTYTI

bubmorpadudeckne 6a3pl manabix MTHWUOH PAH mo comuaibHBEIM |
IrYMaHUTapHbIM HaykaM BenyTcs ¢ Hadana 1980-x rogoB. O0umii 06bEM
calt WMHctuTyra HayuHOH | MaccuBOB cocraBisier Oosnee 3 muiH. 500 ThIC. 3amMcel (JaHHBIE Ha

uHbOopMaIuU no | 1 suBaps 2012 r.). Esxeronnsiil npupoct — okono 100 TeIc. 3amuceil.
001IeCTBEHHBIM HaykaM | B 0a3bl AaHHBIX BKJIIOYAIOTCS AHHOTMPOBAHHBIE ONUCAHUS KHUT U
PAH. cTareid M3 KypHaloB W cOopHUKOB Ha 140 si3pIkax, MOCTYNMUBIINX B
http://www.inion.ru Odynnamentanpayto onbmoreky MHMOH PAH.

Onucanus crared W KHUT B 0aszax JaHHBIX CHaOKeHBI MIU(POM
XpaHEHUs] U CChUIKAMHM Ha IOJIHBIC TEKCThl MCTOYHWKOB M3 HayuHoii
AIEKTPOHHON OMOIMOTEKH.

®denepaabHbIi nopran | denepanpHbiii optan «Poccuiickoe oOpa3oBaHWE» — YHUKaJIbHBIN
«Poccuiickoe MHTEpHET-pecypc B cepe 0Opa3oBaHus U HAYKH.

56


https://uisrussia.msu.ru/
http://elibrary.ru/
http://www.inion.ru/

o0OpazoBaHue» [ DIEKTPOHHBIN
pecypc] — http://www.edu.ru

EsxenHeBHO MyONMUKyeT caMmble aKTyalbHbIe HOBOCTH, aHOHCHI COOBITHIA,
MH(OPMAIIMOHHbIE MaTepHualbl JUIsl IIHPOKOTO Kpyra 4YHUTaresiei.
ExenenenbHO Ha mopTaje pa3MElIalOTCs SKCKIIO3UBHBIE MaTepualbl,
MHTEPBBIO C BEAYLIMMU CIEHHAINCTAMHM — IEAAroraMy, IMCUXOJ0TaMH,
YYEHBIMH, PENOPTAKU U AHATUTUUECKUE CTATHU.

Yurarenu mnosydaroT AOCTYyN K HOPMaTHUBHO-IIPaBOBOM 0a3ze cdepsl
o0pa3oBaHMs, OHH MOTYT TIIOJIb30BAThCS CAMBIMU  Pa3IUYHBIMU
MIOJIE3HBIMU CEPBUCAMHU — TAKMMH, KaK OHJIAWH-TECTUPOBAHUE, OMPOCHI

10 aKTYaJIbHBIM TCMaM U T.J.

10. IIporpamMmHoe

o0ecnieyeHne (JMUIEH3MOHHOE U CBOOOJAHO pacmpocTpaHseMoe),

HCNOJIb3yeMoe NPH OCYIIeCTBJICHHH 00Pa30BaTeIbHOIO Mpolecca

Aynutopust

[IporpammuOe obecrieueHne

Wndopmanus o npase
COOCTBEHHOCTH

(pexBU3HUTBHI  J10TOBODPA,
HOMED JIMIICH3UH U T.]1.)

Nel1126 IMomelenne aJsi CAaMOCTOSAATEILHOM

pa6oThI 00yuYaromuXxcst
(r. Yebokcapwl, ya. K.Mapkca. 60)

Kaspersky Endpoint Security
Cranpapraenii  Educational
Renewal 2 rona.

Band S: 150-249

Homep JIMLEH3UU
2B1E-211224-064549-
2-19382
CyOnuIIeH3MOHHBIHA
JIOTOBOP

Ne821 832.223.3K/21
oT 24.12.2021 o
31.12.2023

Windows 7 OLPNLAcdmc

norosop NeJ103 ot
30.05.2012) c
JOTICOMMAIICHUSIMA OT
29.04.14 1 01.09.16
(beccpouHast TUIIEH3HA)

AdobeReader

CBOOOIHO
pacnpocTpaHsiemMoe
MPOTrpaMMHOE 00eCIICUCHHE
(6eccpouHast TUIEH3HS)

CIIC I'apant

Horosop Ne
735 480.2233K/20 ot
15.12.2020

Horosop Ne C-007/2024
ot 09.01.2024

Yandex Opay3ep

CBOOOIHO
pacmnpocTpaHsIeMoe
MporpaMMHOE 00ecIeYeHue
(6eccpouHast JIUIIEH3HS)

Microsoft Office Standard
2007(Microsoft DreamSpark
Premium Electronic Software
Delivery Academic(Microsoft
Open License

HOMeEp JnieH3nn-42661846
ot 30.08.2007) ¢
JIOTICOTJIAILICHUSIMH OT
29.04.14 1 01.09.16
(6eccpouHast TUIEH3US)
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Zoom

CBOOOIHO
pacmpocTpaHseMoe
porpaMMHOE o0ecriedeHue
(6eccpounast TUIICH3HS)

Nel116 YueOnas aynuTopus AJ1s1 IPOBeEJCHUS
yY4eOHBbIX 3aHATHIi BceX BH0B, MPEAYCMOTPEHHBIX
nporpamMmoii 6akanappuara/ cnenuaaurera/
MAarucTpaTyphbl, OCHAIleHHAasl 000py10BaHHEM H
TeXHHYECKHUMH CPeACTBAMH 00y4eHHs, COCTaB
KOTOPBIX ONpe/eisieTcsi B padouux mporpaMmax
JUCHUILIMH (Moxyeii)

(r. Yebdoxkcapsl, ya. K.Mapkca. 60)

Kaspersky Endpoint Security
Cranmaptaeii  Educational
Renewal 2 rona.

Band S: 150-249
Howmep JIMLIEH3UH
2B1E-211224-064549-
2-19382
CyOnu1ieH3MOHHBIT
JIOTOBOP

Ne821 832.223.3K/21
oT 24.12.2021
31.12.2023

0

Windows 7 OLPNLAcdmc

moroBop NeJI03 ot
30.05.2012) ¢
JIOTICOTIIAIICHUSMH OT
29.04.14u 01.09.16
(6eccpouHast TUIEH3HS)

AdobeReader

CBOOOIHO
pacmpocTpansiemMoe
porpaMMHOe oOecrieueHne
(beccpouHast TUIICH3HS)

CIIC I'apanT

Horosop Ne
735 480.2233K/20 ot
15.12.2020

Horosop Ne C-007/2024
ot 09.01.2024

Yandex Gpayzep

CcBOOOIHO
pacrmpocTpaHsieMoe
MporpaMMHOE o0ecTieueHre
(beccpounast HIIEH3HA)

Microsoft Office Standard
2007(Microsoft DreamSpark
Premium Electronic Software
Delivery Academic(Microsoft
Open License

HOMED IHLEH3UuN-42661846
ot 30.08.2007) ¢
JOTICOMAIICHUSIMA OT
29.04.14 1 01.09.16
(beccpouHast TUIIEH3HA)

Zoom

CBOOOIHO
pacnpocTpaHsieMoe
MpOTrpaMMHOE 00eCIICUCHHE
(6eccpouHast TUIIEH3HS)

Ne 1206 YueOnas aynuropus AJj1s1 NPOBeIeHUs!
yY4eOHBbIX 3aHATHIA BceX BHI0B, MPEAYCMOTPEHHBIX
nporpamMmoii 6akanappuara/ cnenuaaurera/
MAarucTpaTyphbl, OCHAIleHHAsl 000Py10BaHHEM H
TeXHHYECKHMH CPeACTBAMH 00y4eHHs, COCTaB
KOTOPBIX ONpe/eisieTcsi B pafo4ux NporpaMmax
JUCHUILIMH (Moxyeii)

Ka6uner MmaTeMaTH4ecKNX TUCIHILINH

(r. Yebokcapsl, ya. K.Mapkca. 60)

Kaspersky Endpoint Security
Cranmaptaeii  Educational
Renewal 2 rona.

Band S: 150-249

Homep JIMLEH3UU
2B1E-211224-064549-
2-19382
CyOnu1ieH3MOHHBIN
JIOTOBOP

No821 832.223.3K/21

or  24.12.2021 10
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31.12.2023

Windows 7 OLPNLAcdmc

moroBop NeJI03 ot
30.05.2012) ¢
JIOTICOTIIAILICHUSIMH OT
29.04.14 1 01.09.16
(6eccpouHast TUIIEH3HS)

AdobeReader

CBOOOIHO
pacnpocTpaHsieMoe
porpaMMHOe oOecrieueHne
(beccpouHast TUIICH3HS)

CIIC I'apanTt

Horosop Ne
735 480.2233K/20 ot
15.12.2020

Horosop Ne C-007/2024
ot 09.01.2024

Yandex Gpayzep

CBOOOIHO
pacmpocTpaHsieMoe
MpOrpaMMHOE O0ecTieueHre
(beccpouHast THUIIEH3HA)

Microsoft Office Standard
2007(Microsoft DreamSpark
Premium Electronic Software
Delivery Academic(Microsoft
Open License

HOMED JTHLEH3UN-42661846
ot 30.08.2007) ¢
JIOTICOTMAIICHUSIMU OT
29.04.14 1 01.09.16
(OeccpouHast TUIICH3HS)
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11. MaTepuajbHO-TeXHUYeCKOe o0ecnedeHne TN CHUIITHHbI

[lepeueHb OCHOBHOTO 00OPYIOBaHUS U

Tun 1 HoMep NOMEIIEHUs
TEXHUYECKUX CPEACTB 00yUeHus

VYueOHast aymuTopus JUIS TPOBEACHUS  y4eOHBIX
3aHATUN BCEX BUJOB, PEAYCMOTPEHHBIX POTPAMMON

CpEIHEro pOQeCCHOHATBHOTO

obpasoBanus/OakanaBpuara/ CHENMAIMTETa/ | OGopyoBaHHe: KOMIUICKT MEGEIIH UIsl y4eOHOTO
MarucTparypbl/0akanaBpuara/ CHELUAIINTETa/ | mporecca; J0cka ydeOHas; CTEHIbI
MarucTparypbl,, OCHAIEHHass oO0opydoBaHWEM U | TexHuueckue cpeacTBa 00yJeHus:

TCXHUYCCKHUMH  CPEACTBAaMH  OOyYeHHs, COCTaB | MyIBTHMCAHIHOE obopynosanue  (IPOEKTOP,
KOTOPBIX OIpEAeNsAeTCsl B paboyux MporpaMmax OKpaH)

quctumuinH (moayinei) KaOuner cucrteM ynpaBieHMs
000 «HIIO «Kackan-I'PYII»

Ne2196 (Yeboxkcapsl, yia. K.Mapkca, 1.60)

VYyeOHass aynutopusi [Uisl TPOBEACHHUS Y4YEOHBIX
3aHATUN BCEX BUJOB, IPEAYCMOTPEHHBIX IPOTPAMMON
CpEIHETo npodeccuoHanbHOTO
oOpa3oBanusi/0akanaBpuara/ cnieranureTa/
MarucTparypbl, OCHAIlleHHas O0OpyIOBaHUEM U
TEXHUYECKHMMHU  CPEIACTBaMU  OOydYeHHUs, COCTaB
KOTOPBIX Ompenensercs B padoyux mporpammax
JTUCIUTLIUH (MOJTysIei)

KaOuneT MatemMaTnyeckux AUCHUTUIHH

Ne1206 (Yeboxkcapsl, yi. K.Mapkca, 1.60)

O06opynoBanye: KOMIIEKT MEOETH JJIs
y4eOHOro mpoliecca; Jocka yueOHas; CTeH/IbI
TexHuyeckue CpelcTBa 00OyueHHs:
KOMITBIOTEpHAs] TEXHHKA; MYJIbTHMEIUNHOE
obopynoBanue (IPOEKTOP, IKPaH)

OOGopyznoBaHMe:  KOMIUIEKT —MeOenu  Juls
y4eOHOro Imporecca;

Texuunueckue CpeacTBa o0y4eHus:
KOMIIBIOTCpHAad TEXHUKa C BO3MOXHOCTBIO
nogkiaoueHnss kK cetu  «VMHTepHer» w
o0ecriedeHneM JI0CTyna B 3JIEKTPOHHYIO
MH(POPMALMOHHO-00pa30BaTeNIbHY0  Cpeay
Punnana

TTomemmenue U1 CaMOCTOSITEIILHOU paboThl
00yJaronmxcs
Ne 103a (. Yebokcapsl, yn. K.Mapkca. 54)

12. MeTozmqecmle YKazaHnus JJ1d Oﬁy‘laIOlIleFOCﬂ 10 OCBOCHHUIO JUCIUMIIJIMHBI

Memoouueckue ykazanus 01a 3aHAMUN TeKWUOHHO20 MUNA

B xome  neKkUMOHHBIX ~ 3aHATUHA  oOydaromiemycsi  HEOOXOIMMO  BECTH
KOHCIIEKTUpOBaHHWE y4eOHOro wmarepuana, oOpallaTh BHHMaHUE Ha KaTeropuw,
(GOopMYyNHUpPOBKH, PACKpHIBAIOLIUE CONIEP)KAHHWE TE€X WM WHBIX SIBICHUH M TPOIECCOB,
HAay4HbIE BBIBOABI U IPAKTUYCCKUE PEKOMEHIALINHY.

HeobOxonumo 3aaaBarh NpenoAaBaTello YTOUHSIOIIME BOMPOCHI C LENIbIO YSICHEHUS
TEOPETUYECKUX TIOJIOKEHUHM, pa3pelieHuss CHOpHbIX cuTyauuid. llenecoobpas3Ho
nopabarbiBaTh CBOW KOHCIEKT JEKLUWHU, JieJasi B HEM COOTBETCTBYIOIIME 3allUCH U3
OCHOBHOM M [OIIOJHUTENIBHON JIUTEPATyphbl, PEKOMEHIOBAHHOW IIpENoaaBaTeieM |
pelyCMOTPEHHON yu4eOHOUM MporpaMMOi AUCIUIUIUHBI.

Memoouueckue yKkazanus 011 3aHAMUN CEMUHAPCKO20 (NPpaKmMu4ecko20) mund.

[IpakTryeckue 3aHATUS TMO3BOJISIIOT pPa3BUBAaTh y OOY4YalOIIErocsi TBOPUYECKOE
TEOPETUYECKOE  MBILIICHUE, YMEHHUE  CaMOCTOATENBHO  M3y4yarb  JIMTEpATypy,
aHAJIM3UPOBATh MPAKTUKY; y4aT YE€TKO (POPMYINPOBATh MBICIb, BECTU AUCKYCCHUIO, TO €CTh
VUMEIOT UCKIIFOUUTEIIbHO BaXKHOE 3HAUEHUE B Pa3BUTUU CAMOCTOATEIILHOIO MBIIIIJICHUS.
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ITonroroBka K IMpakTUYECKOMY 3aHSATHIO BKJIOYAET JaBa 3Tama. Ha mepBoM arare
oOyyJaronuiics IIaHupyeT CBOI CaAMOCTOSATENbHYIO paboTy, KOTOpasi BKJIIOYAET: YSICHEHHUE
3aJlaHUsl Ha CaMOCTOSTENbHYI0 paldoTy; moAOOp OCHOBHOW U JOMOJHUTEIbHON
JUTEPATYPhl; COCTABJIECHUE IJIaHA padOThl, B KOTOPOM OMNPEEISAIOTCA OCHOBHBIE ITYHKTBI
npencrosimied  noarotoBku. CocTaBieHHE IJIaHA JUCUUIUIMHUPYET M IOBBIIIAET
OpraHM30BaHHOCTH B padoTe.

Bropoii sTan BKIIIOYAaET HEMOCPEACTBEHHYIO IOATOTOBKY K 3aHSATHIO, KOTOpas
HAUMHAETCS C M3YYEHHUs] OCHOBHOW W JIOMOJIHUTENBHOHN JuTeparypbl. Oco0oe BHUMaHUE
Opy 3TOM HEoOXOIMMO OOpaTUTh Ha COJAEP)KAHME OCHOBHBIX TOJIOKEHUW U BBIBOJIOB,
oObsicHeHHe  sBI€HMM W (AKTOB,  ySICHEHUE  MPAKTUYECKOTO0  MPUIIOKEHUS
paccMaTpHUBaeMbIX TEOPETUYECKUX BOMPOCOB. Jlanee cieayeT MOArOTOBUTH TE3MCHI IS
BBICTYIIJICHUH IO BCEM YUEOHBIM BOMPOCAM, BHIHOCUMBIM Ha MPAKTUUECKOE 3aHITHE HIIU
10 TEME, BBIHECEHHOW Ha JUCKYCCHUIO (KPYIVIBIM CTOJI), HNpOAyMaTbh IMPUMEPHI C LENBIO
oOecrieueHus: TECHOM CBSI3M M3y4aeMOM TEMBI C PEaIbHOU KU3HBIO.

[oToBsick K MOKIAMy WM BBICTYIUICHUIO B paMKax HHTEPAKTHBHOW (DOpPMBI
(TucKyccHsl, KpyIIIbIil CTON), IPU HEOOXOAUMOCTH CIEAYyeT OOpaTUThCS 3a MOMOUIBIO K
penoaaBaresto.

Memoouueckue ykazanusa K camocmoamenbHou padome.

CamocrosTenbHas paboTra 0O0ydaromerocsi SBISETCS OCHOBHBIM  CPEICTBOM
OBJIQJICHUSI Y4YEOHBIM MaTe€pUaioM BO BpeMs, CBOOOJHOE OT OO0s3aTEeNIbHBIX Y4EOHBIX
3aHsATUN. CamocTosiTeNbHas paboTa 00ydaroierocsi HaJl YyCBOGHUEM y4eOHOro Marepuaia
N0 y4eOHOM AMCIMIUIMHE MOXET BBINOJHATHCS B OMOMMOTEKE YHUBEPCHUTETA, YUEOHBIX
KaOuHEeTax, KOMIIbIOTEPHBIX KJIaccax, a TaKke B JoMallHuX ycioBusix. CoxmepxaHue u
KOJTMYECTBO  CAMOCTOSITENIbHOW  pabOThl  OOydYaromierocss OmpenersieTcss y4eOHou
IPOrpaMMON TUCIHUIUIUHBI, METOJUYECKUMHU MaTepualiaMy, MPAKTUIECKUMU 3aJaHUSIMU U
yKa3aHUSMU IPETo1aBaTels.

Camocmoamenvnas padoma 6 ayOumopHoe 6pems MOHcem GKII0UANb:

1) KoHcHekTupoBaHUE (COCTABICHUE TE3UCOB) JICKIIUIA;

2) BBIIIOJIHEHHE KOHTPOJIBHBIX PaboT;

3) peuieHue 3aaay;

4) paboTy cO CIpaBOYHOM U METOIUYECKOM JIUTEPATYyPOii;

5) paboTy ¢ HOpMaTUBHBIMHU PABOBBIMU AKTaMU;

6) BBICTYIUIEHUS C JOKJIAaJaMU, COOOUICHUSIMU Ha CEMUHAPCKUX 3aHATHUIX;

7) 3ammTy BBIMOJHEHHBIX palboT;

8) yuacTue B OMEPaTUBHOM (TEKYIIEM) OMPOCE MO OTACNIbHBIM TeMaM H3y4aeMou
JTUCITUTUTHHBL

9) yuactue B coOeceloBaHUsX, JACIOBBIX (POJEBBIX) UTpaxX, TUCKYCCUAX, KPYTIIbIX
cTOoJNaX, KOH(PEPEHITUSX;

10) yyacTue B TECTUPOBAHUU U JP.

Camocmoamenvrnas padboma 60 6HeayOUMOPHOE 6PEMA MONCEM COCOAMb U3:

1) moBTOpeHUSs JEKIIMOHHOTO MaTepuaa;

2) MOATOTOBKH K MPAKTHUYECKUM 3aHITHUSIM;

3) u3ydeHus yuyeOHOU U HayyHOU JIUTEepaTyphl;

4) wW3y4yeHUsT HOPMATHUBHBIX IPABOBBIX AaKTOB (B T.4. B JJIEKTPOHHBIX 0a3ax
JAHHBIX);
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5) peuieHus 3aAa4, U UHBIX MPAKTUYECKUX 3aJaHUI

6) MOATOTOBKU K TECTUPOBAHMIO U T.1.;

7) TOATOTOBKH K MPAKTUYECKUM 3aHATHSIM YCTHBIX JIOKIAJ0B (COOOIIEHU);

8) moAroToBKH pedeparoB MO 3aJaHUIO IPETIOIaBaATeNs;

9) BBINONHEHUS KYpPCOBBIX pa0OT, MPEAYCMOTPEHHBIX YU€OHBIM ILIAHOM;

10) BeiienieHHsT HanboJee CIOKHBIX U MPOOJIIEMHBIX BOMPOCOB IO U3y4aeMOU TeMe,
NOJTy4€HHE Pa3bsICHEHUN U PEKOMEHJALMI MO0 TaHHBIM BOMPOCAM C MPENOAABaTeNs MU Ha
KOHCYJIbTaIUsIX.

11) mpoBesieHHsT CAaMOKOHTPOJISI TyTEM OTBETOB HA BOIPOCHI TEKYIIEr0 KOHTPOJIS
3HAHUUW, PEIICHUs NMPEACTABICHHBIX B JAaHHOW IPOTpaMME 3aJad, TECTOB, HAIUCAHUS
pedepaToB 1Mo OTAEIBHBIM BOIIPOCAM U3y4aeMOM TEMBI.

Texkyuuit KOHTPOJb OCYHIECTBISIETCS B (OpME YCTHBIX, TECTOBBIX OIIPOCOB,
JOKJIAJI0B.

B cnydae mpomyckoB 3aHSATHH, HAIWYWS WHIWBHUIYAIbHOTO Tpaduka OOydYeHHs H
JUTSL 3aKpETUICHUS] MPAKTUYSCKUX HABBIKOB CTYIEHTaM MOTYT OBITh BBIJaHBI THIIOBBIC
WHIVNBUIyalbHBIE 3aJaHusl, KOTOpPbIE JODKHBI OBITh CHAaHBI B  YCTAHOBJICHHBIN
npenogaBaTesieM CpPOK.

13. OcoGeHHOCTH peanu3alMu AUCHUIVIMHBI JJf HHBAJUAOB W JIMI[ C
OrpaHUYEHHBIMH BO3MOKHOCTAMHU 310POBbSI

OOyueHue 10 MaHHOW JUCHMIUIMHE  HWHBAJIMAOB W JIMI] C OTPAaHUYCHHBIMHU
BO3MOXKHOCTAMHM 3710poBbsi (fanee OB3) ocymiectBisiercs mnpernojaBaTelieM € Y4YeTOM
ocoOeHHOCTEH TMCUXO(DU3UYECKOT0 Ppa3BUTHUS, HWHIUBUIYAIbHBIX BO3MOXKHOCTEH U
COCTOSIHUS 3[I0POBbSI TAKUX 00yUYarOIIUXCS.

JIJ1s1 CTyIEeHTOB C HApYIICHUSIMU OTMIOpHO-/BUraTenbHON PyHkimu u ¢ OB3 o cinyxy
IIPENyCMaTPUBACTCS COIIPOBOXKIECHHUE JEKIUI u MPAKTUYECKUX 3aHATUN
MYJBTUMETUUHBIMY CPEJICTBAMU, PA3AATOYHBIM MaTEPHAIIOM.

Hns crynentoB ¢ OB3 nmo 3peHuto npenycMarpuBaeTcs MPUMEHEHUE TEXHUYECKUX
CPEACTB YCWIEHUS OCTATOYHOTO 3PEHUSA, a TAaKXKE NPEAyCMOTPEHAa BO3MOXKHOCTh
pa3pabOTKH ayaAuoMaTepHaIoB.

[lo manHOW nucHUIUIMHE OOyYeHHE WHBAJIWJIOB U JIMI C OTrPAaHUYCHHBIMHU
BO3MOXXHOCTSIMU 3JIOPOBbSI MOXKET OCYUIECTBISITBCS KaK B ayIUTOPUHM, TakK MU C
UCIIOJIb30BaHHEM ANEKTPOHHOMN MH(}OpMaIIMOHHO-00pa30BaTENbHON cpensl,
00pa3oBaTeIbHOTO MOPTaJia U AEKTPOHHOM MOYTHI.
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JINCT AOIIOJIHEHUM Y UBMEHEHHWH
paboueli MporpaMMbl THUCITUILTHHBI

Paboyas mporpamma IUCHUIUIMHBI paCCMOTpPEHA, 00CYKIeHa U 0A00peHa I UCTIOTHEHUS
B 202 -202  yueOHOM rojy Ha 3acenaHuu kadeapnl, MpoTokon No OT K«
202 T

Bnecennl JOITOJIHCHUS U U3MCHCHUA

PaGouas nmporpamma JUCITUTUTMHBI PAaCCMOTPEHA, 00CYKIeHa U 0I0OpeHa ISl UCTIOTHEHUS
B 202 -202  yyeOGHOM TOmy Ha 3acemaHuu Kadeapbl, MPOTOKOI Ne 0T«
202 r

Bnecensl JOITOJIHCHUS U U3MCHCHUA

PaGouas nporpamma JUCIUIUIMHBI pACCMOTPEHa, 00CYXIeHa U 0100peHa JJIsl UCTIOTHEHUS

B 202 -202  yyeObHOM romy Ha 3acefdaHuu Kadeapbl, MpOTOKosI Ne 0T«
202 T

Brecensr JOITIOJIHCHUA 1 U3MCHCHUA

PaGouas I[mporpaMma IUCHUILIMHBI paCCMOTPCHA, O6CY}K,Z[€H8. 141 0/106peHa JJIA UCITOJIHCHUA

B 202 -202  ydeOHOM roay Ha 3acemaHud Kadeapbl, MpoTokon No 0T ««
202 r©

Bnecensbl JOITOJIHCHUA 1 U3MCHCHU A
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