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Pabouast mporpamma AMCHUILUIMHBI pazpaboTaHa B COOTBETCTBHH C:

- @enepalibHBIM TOCYIAPCTBEHHBIM 00pa30BaTENbHBIA CTAaHAAPT MO HANpPaBICHUIO
noarotoBku  (cneuuanbHocTh) 08.03.01 «CTpouTEnsCcTBO» W YPOBHIO  BBICHIETO
oOpa3zoBanus bakanaBpuar, yTBEpKIAEHHBbIM mpukazoM MwuHoOpHayku Poccum ot
31.05.2017 Ne 481 (nanee — ®I'OC BO);

- Y4eOHBIM IIJITAHOM OYHOM M OYHO-3a04HON (hOpMBI OOyUYEHUS IO HANpPaBICHHUIO
nonrotoBku 08.03.01 «CtpouTtenscTBOY.

Pabouasi mporpaMm JIHUCHUIUIMHBI BKJIIOYAE€T B C€0sl OLICHOYHBIE Marepuasbl IS
OPOBEACHUSI TEKYILIET0 KOHTPOJISI YCIIEBAEMOCTH M MPOMEKYTOYHOM aTTECTALMU IIO
muciuiuindHe (.6 @DOHJII OLIEHOYHBIX CPENCTB IS TPOBEICHUS TEKYIIETO0 KOHTPOJIs
yCIEBAEMOCTH, POMEKYTOUHOMN arTecTallly M0 UTOTaM OCBOCHUS JTUCITUTLINHBI)

ABtop Tory3oB Cepreil AjnekcaHIpPOBUY, CTaplIUid NOpenoaaBaresb Kadeapbl
HNHbopMallmoHHbIE TEXHOJIOTUH U CUCTEMbI YIIPABICHHUSI

(vkazamo PHUO, yuenyro cmenens, yuenoe 36anue uiu 00IICHOCY)

[Iporpamma omoOpena Ha 3acenanuu kKadenpwsr I[lpaBo (mpotokon Ne 9 or
17.05.2025r).



1. IlepeyeHp MJIAaHMPYEMBIX Pe3yJbTATOB O0y4YeHUS MO0 JAUCIHHUILIMHE,
COOTHECEHHBIX ¢ IUIAHUPYeMbIMH Pe3yJbTAaTAMH OCBOeHHsI 00pa3oBaTeIbHOI
nporpammabl (Llesiu ocBoeHUs1 AU CHHUIIMHBI)

1.1. Lensamu oOCBOEHMS AUCUMILIMHBI «BBENEHHUE B IPOECKTHYIO IEATEIBHOCTBHY»
ABJIFOTCSL:

dbopMupoBaHue y oOOydaromuxcs oOmenpodecCHOHANBHBIX — KOMIIETEHITUH,
HATpaBJICHHBIX HA Pa3BUTHE HABBIKOB IMPOEKTHON NEATEIBHOCTH U (OPMHUPOBAHUE Y
OOy4aroIIMXCcsi YHUBEPCAJIBbHBIX KOMIIETEHIMI, HEOOXOMUMBIX [UIsl pa3paboTKu U
peanu3alyy IPOEKTOB IMPH OCYLIECTBICHUH NPOPECCUOHAIBHON AESITENBHOCTH, IIyTEM
pElICHUs COLMAJIBHO 3HAaYMMOW 3aJaud B paMKaX OCHOBHOM 0Opa3oBaTeiIbHON
POrPaMMBl.

JUia  nocTuKEeHHs Lened  JUCHMIUIMHBI HEOOXOIMMO pELIUTh  CIEIYIOLIYIO
OCHOGHYI0 3a0a4y — TPUBUTH OOyYaEMbIM TEOPETHUUECKHE 3HAaHUS M MPAKTHUYECKHUE
HaBBIKH, HEOOXOIUMBbIE JJISL:

* [PUMEHEHHS TMPOEKTHOTO  MOAXOAAa JUIsl  IOPUAWYECKHMX  IPOEKTOB
(HOPMOTBOPUYECKHUX, MPABOIMPUMEHUTENBHBIX, KOHCAIITUHIOBBIX);

*  pa3paboTKH U peau3alyy MPABOBBIX MPOEKTOB;

*  OUEHKH 3(PPEKTUBHOCTHU MPOEKTA;

*  OULEHKH PUCKOB IIPOEKTA;

*  MOATOTOBKH MPE3EHTAIUU MPOEKTA.

1.2. Ob6nactu npodeccuoHanbHON NEeATEIIbHOCTH n(uim) cdepsl
poQeCcCuOHANBHON JIESITENIBHOCTU, B KOTOPBIX BBIMMYCKHUKU, OCBOMBIIHE MPOTpammy,
MOTYT OCYIIECTBIISATh MPOPECCHOHANBHYIO IEITEIbHOCTb:

- 16 Cmpoumenbcmeo u AHCUTUUHO-KOMMYHAIbHOE XO035Ucmeo (8 cghepe
UHJICEHEPHbIX — UBLICKAHUUL Ol CMPOUmenbcmed, 6  cepe  NpoeKmupo8aHus,
CMpOUMenNbCmaea U OCHAWeHUs: 00beKmMo8 KanumaibHo20 CIMPOUmenbCmed U HCUTUUHO -
KOMMYHAIbHO20 — XO34UCMBa, 8 cghepe  MeXHU4ecKou IKCNiyamayuu, pemMoHma,
0eMOHmMaxMca U  PEeKOHCMPYKYuu  30aHUll,  COOPYHCEHUl, O00bLEKMO8  HCUMUUWHO-
KOMMYHAIbHO20 XO035UCMEd, 6 cghepe npoussoocmed U NPUMEHEHUs CMPOUMETbHbIX
Mamepuanos, u30enuil U KOHCMpYKyuti).

1.3. K oOcCHOBHBIM 3amadyaM W3y4YE€HUs OUCUUIUIMHBI OTHOCUTCS MOJATOTOBKA
oOydJaromuxcsi K  BBIMOJHEHUIO  TPYAOBBIX  (YHKIMHA B COOTBETCTBHU  C
podheCCHOHANBHBIMHU CTaHIAPTAMU:

Kon HaumenoBanue 00s1acTi npoecCHOHAJIBLHOM NeATEJbHOCTH.
npo¢ecCHOHATBHOI0 HanmeHnoBanue npogeccHOHAIBHOIO CTAHAAPTA
CTaHAapTAa
16.025 [Ipodeccrnonanbuplii crangapt "CrenuanucT Mo opraHu3auu

CTpPOUTENLCTBA", YTBEPKIEH NIPUKa30M MUHHUCTEPCTBA TpyAa U
conuanbHoM 3amuThl Poccuiickon @enepanun ot 21.10.2021 Ne 747H,
3aperuCTpUpOBaHO B MUHHUCTEPCTBE FOCTULIMU Poccuiickoin
®enepaunu 19 Hos16ps 2021 roxga, peructpaunorabii N 65910

16.032 [Tpodeccuonanpusblii crangapt "CrenuanucT B 00J1acTH
MIPOU3BOICTBEHHO-TEXHUYECKOTO U TEXHOJIOTHYECKOTO 00eCTIeYeHUS
CTPOUTEIBLHOIO TPOU3BOACTBAY, YTBEPKICHHbBIN TPUKA30M




MuHucTepcTBa Tpy1a U COLMaIbHON 3auThl Poccuiickon denepannu
ot 29 okts6pst 2020 1. Ne 760n (3apeructpupoBad MHUHHCTEPCTBOM

rocTuunu Poccuiickon

Denepannnd nexadps2020r., peructpatnoHHBING1262)

1.4. Komnerenuuu oOyuaromierocs,

JAUCTUITIIMHBI

dopmupyembie B

pe3yJbTare OCBOECHHS

HaumenoBanue
KATeropum

(rpynnbi)
KOMIIeTEeHIIu I

Kox v HanmenoBanue
KOMIIETEeHIIHH

Kox v nanmenoBanue
HHIUKATOPA T10CTUKEHUS
KOMIIeTeHIINH

IlepevyeHnnb mIaHUpPyeMbIX
pe3yJbTaToB 00y4YeHust

Pa3pabotka u
peanu3arus
MIPOEKTOB

YK-2. Cnocoben
ONpEAEIATh Kpyr 3ajad
B PaMKax IOCTaBJICHHON
nend M BBIOMparth
ONTUMAJIbHBIE CIOCOOBI
UX PELIEHUs, UCXOs U3
JIEUCTBYIOLIUX

IIPABOBBIX HODM,
UMEIOLINXCS PECYpCOB U
OTpaHUYEHUN

VK-2.1.®opmynupyer
COBOKYITHOCTb 33/1a4 B
paMKax MOCTaBJICHHOH 1eTTn
MPOEKTA, PEIICHUE KOTOPBIX
o0ecreunBaceT ee
JIOCTHOKCHHUE

HA yPOBHEe 3HAHULL:

3HaTb  Kak  COCTaBUTH
[acropT MNPOEKTa;

3HAaTh METOAbl TI'€HEpaluu
HACH;

3HATh
IUTAHUPOBAHUS
IIPOEKTA;
3HaTh KaKU€ PUCKU MOTYT
ObITh B IIPOEKTa M Kak
MUHHMHU3UPOBATh ux
MIOCJIEACTBHUS;

Ha ypOBHe YMeHUlL:

YMETb COCTAaBJIISATh
CTPYKTYpPUPOBaHHBbII
NepeyeHb 3a/1a4 [IPOEKTa;
000CHOBBIBATh
BbIOpaHHbIE
peleHus 3a/1ay;
YMETb COCTaBIIATh
IIEPEYEHb PECYPCOB;
JIOCTUTATh
3arJIaHUPOBAHHBIX
pE3YyIBTATOB
pelieHue
3ajad;
HA YPOBHE HABLIKOB:
OTIpeNeNIATh HEPaAPXUI0 U
MPUOPUTETHOCTh 3ajJlad B
paMKax MpoeKTa;

METOObI

3a1a4

METObI

gepes
IIOCTAaBJICHHBIX

pa3pabarpIiBaTh
AJITOPUTMBI pelieHus
IIOCTABJICHHBIX 3a1a4,
o0ecrieuynBaTh

JIOTMUYECKYI0 B3aUMOCBS3b
MEXIy  3aJadyamu U
KOHEYHBIMU DPe3yJbTaTaMU
IIPOEKTa

OILICHUBATh PECYPCHYIO




00€eCTIeYeHHOCTh PELICHHUs
Ka)kJIOM 3a7a4u;
KOPPEKTHPOBATH
3ama4  Mpu
YCJIOBUU
MTPOCKTA.

Habop
W3MEHEHUHU
peanu3anuu

VK-2.2. Onpenensier cBsizu
MEX]y TTOCTaBIECHHBIMU
3aJlauaM¥, OCHOBHBIMH
KOMITOHEHTaMH MTPOEKTa U
OXHUJACMBIMU pE3yJibTaTaMU
€ro peanu3auu

HA YPOBHe 3HAHUU

3HaTh METOABl aHaJn3a
B3aUMOCBSI3U MEXIY
3aJjayaMu  [POEKTa, €ero
CTPYKTYPHBIMH
KOMITOHEHTaMH u
KOHEUYHBIMU
pe3yibTaTamu;
3HATh u
BJIMSTHHE
OTJIETTbHBIX
o01ue
MIPOCKTA;
3HaTh ¥ OOOCHOBBIBAThH
BBISIBJICHHBIE B3aMOCBSI3U
TUISE OTYETHOCTHU u
YIPaBJICHUS TPOCKTOM;

HA YPOBHe YMEeHUL:
BEISIBIISITH MPUYUHHO-
CJIe/ICTBEHHbBIC CBSI3U
MEXIY sTanamu
peanu3anum NpoeKTa;
(dbopMHUpOBaTh JIOTHYECKHE

OLCHUBATh
HU3MCHCHHA
3aaa4 Ha
PEe3YyJIbTaThl

CXEMBbI (610K-CXEMBI,
JMarpaMMbl  CBsI3€il) ISt
BHU3YyalIU3alH1
B3aMMO3aBUCHMOCTEH B
MIPOEKTE;
ONTUMHU3HPOBATH
CTPYKTYpy  TMpOEKTa C
y4eTOM BBISIBJICHHBIX
B3aHMOCBS3€I;

Ha YpoGHe HABBIKOS.
JIOKyMEHTHUPOBATH
BBISIBJICHHBIE B3aHMOCBSI3U
JUISt OTYETHOCTH u
yIpaBJICHUS TPOEKTOM;
MIPOTHO3UPOBATH
BO3MOXXHBIE ~ PUCKH U
y3KHe MecTa,
BO3HUKAIOIINE n3-3a
HEYYTEHHBIX CBA3EHN

MCIKAY 3aa4aMu;
BBISABJIATH IPUYIUHHO-
CIICACTBCHHBIC CBA3U
MCXKAY STallaMn




pcain3anuu nNpocKTa.

HA YpOBHe 3HAHUIL:

3HaTh KaK  COCTaBIISATH
KaJICHJapHBIH J1aH
IIPOEKTA;

3HaTb KAaK  COCTaBIIATh
MaTpully pacupeleseHus
OTBETCTBEHHOCTH YJIEHOB
KOMaH/Ibl;

Ha ypoGHe YMEeHUl.

YMETb KOPPEKTUPOBATh
IIJIaHBI IPY U3MEHEHUH;
YMETb OLICHUBATh
pe3yJIbTaThl IPOEKTA;
YMETb paclpenessiTh 30HbI
OTBETCTBEHHOCTH  MEXKIY

YK-2.3. Boibupaer YYaCTHUKAMH MIPOEKTA;

OIITUMAJIbHBIE CIIOCOOBI

YMETH BBIOMPATH
TIaHUpOBAHNAL, OIITUMAJIbHEIE METOJBI
pacrpeneneHus 30H
IUIAHUPOBAHUSA TPOEKTA C
OTBETCTBEHHOCTH, PEIICHHS
YYETOM:
3aja4, aHau3a Pe3yJIbTaToB C o
o JIEUCTBYIOLUX
Y4ETOM JICHCTBYIOIINX
HOPMaTUBHO-IIPABOBBIX
MPABOBBIX HOPM, HMEIOTIIUXCS 5 N
YCIJIOBUH, PECYPCOB U TpebosaHmu,
OTpaHUYECHUH, BOZBMOXHOCTEH AOCTYIIHBIX peCypcoB
WCTIOB30BAHHUS (BPEMCHHBIX,
(MHAHCOBBIX, KaIPOBbIX);
TeXHUYECKUX u
OpraHU3aIMOHHBIX
OTpaHUYCHUMN;
HA YPOBHE HABBIKOG:
pa3pabaTbiBaTh IUIaH

MPOEKTa C 0OOCHOBAHHEM
BBIOpAHHBIX METOJIOB;
COCTABJIATh MAaTPULLY
pacmpeneneHus
OTBETCTBCHHOCTHU C
yKa3aHHUEM 30H KOHTPOJIS,
JOKYMECHTHUPOBATH
MPOLEAYPHl BHECEHUS
KOPPEKTHPOBOK.

2. MecTo nmucumiuinebl B ctpykrype OITOIT

Hucunmunaa b1./{(M).B.9.1 «BBenenue B IpoEKTHYIO AEATEILHOCTDY pPeaanu3yeTcs
B pamKax oOs3arenpbHOM uacth broka 1 «Jucrumiamasl  (MOIyms)»  MPOTPaMMBbI
OakanaBpuara.




JucuuniuHa npenopaercss oOyyarolmuMces 1Mo o4yHoMl ¢dopme oOydenuss — B 1-M
ceMecTpe, 0 O9HO-3a09HON (hopMe — B 3-M ceMecTpe.

JucnunnHa «BBefeHue B MPOCKTHYIO ACATEIHHOCTHY SIBISIETCS TTPOMEKYTOTHBIM
stanioM popmupoBanust komneteHuu YK-2 B mponecce ocBoerns OITOIT.

JucrunnHa «BBeneHne B MPOEKTHYIO AESTEIHHOCThY» OCHOBBIBACTCS HA 3HAHMSIX,
YMEHUSX W HaBBIKaX, MPUOOPETEHHBIX NPH MPEIBIAYIIUX CTYICHSIX OOpa3oBaHUS U
SIBIISICTCSI TIPEIICCTBYOIICH JIJI1 M3yYCHHSI TUCIUILIAH U SBIISCTCS MPEIICCTBYIOIICH s

U3y4YEeHMs] ~ JUCHUIUIMH  TPOEKTHas  JESITeNbHOCTh,  KOMIBIOTEpHBIE  METOIbI
OPOCKTUPOBAHUS W  KOHCTPYUPOBaHHMS B  cTpouTeiabcTBe, BIM-texHomoruu B
CTPOUTENHCTBE, AQJJIMTUBHBIC TEXHOJIOTMH B cTpoutenbcTBe, [MA: moaroroBka K

IpOLEAYpE 3aIUTHI U 3aIIUTa BHITYCKHON KBAIU(PUKAIMOHHON paOOTHI.
dopMoli TPOMEKYTOYHOH arTecTallid 3HAHMM O0Oy4JaeMbIX IO OYHOU opme
oOyueHHUs SIBJISIETCS 3a4eT B 1-M ceMecTpe, 10 04HO-3a04HO0M (hopme — B 3-M cemecTpe, 1o

3a04uHO# (hopme — B 3 cemecTpe.

3. O0beM TUCHMILINHBI
ouHas opma 00yUYeHHS:

Buj y4yeOHoii paGoThl 0 AUCHUNIIMHE Bcero B 3.e. u yacax Cemectp 1
B Yacax

Obmast TPY10EMKOCTE IHCUHIITHHBL 3 3.e. -108 ak.4yac 108 ak.uac
Konmaxmmnasn paboma - Ayoumopnuie 3anamus 32 32
Jlexyuu 16 16
Jlabopamopnule 3ansmus - -
Cemunapwi, npakmuuecxkue 3aHsAMus 16 16
Koncynomayus - -
Camocmosamenvhas paboma 76 76
KypcoBasi padora (KypcoBoii IpoeKT) - -
Buj npome:kyTouHOI aTTecTaMu 3auer-36 yacos 3auer-36 yacos

O4YHO-3a04yHasi (hopma OOyUEHHUSI:

Buj yueGHoil padoThI 0 IMCHMIIJIMHE Bcero B 3.e. u yacax Cemectp 3
B yacax

Obmas TPYNOEMKOCTE AMCHUIIHHEI 3 3.e. -108 ak.uac 108 ak.uac
Konmaxmmnasn paboma - Ayoumopnuie 3anamus 12 12
Jlexyuu 6 6
Jlabopamopnule 3anamus - -
Cemunapni, npaxmuueckue 3aHAMus 6 6
Kouncynomayus - -
Camocmosamenvhas paboma 96 96
KypcoBasi pabora (KypcoBoii IpoeKT) - -
But npomenkyTouHOli aTTecTalN 3aueT-36 yaco 3auer-36 yacoB




4. Conep:xkaHve IUCHUIUVIMHBI, CTPYKTYPHMPOBAHHOE MO TeMaM (pa3aejiam)
AUCUMILUIMHBI ¢ YKa3aHUEM MX 00beMOB (B aKaJeMHYeCKHX 4acax) U BUAOB YUeOHBIX
3aHSATHH

4.1. Y4yeOHO-TeMATHYECKU IJIAH

Ounas dhopma 0OydeHuUsI

TpynoemkocTh B yacax
KoHrakTHas paboTa — Kon
HanmenoBanue TeM (pa3aeJioB) AynuTopHas pabora camocTo | MHJWMKaropa
AUCHUTLTHHBI commmapi | ATEIbHAs | JIOCTIKCHHIL
Ja00paTopH
JIEKIIAHA BLG BAHSITIS MPaKTUYECKUE pa60Ta KOMITICTCHIIUN
3aHATHA
Tema 1. [IpoekTHast 1€SITEIBHOCTD:
obmee npencrasinenue. [lonstue 1 i i 4 YK-2.1
IIPOEKTA. JTalbl IPOEKTHON YK-2.3
JEeSITEIbHOCTH
Tema 2. Knaccugukanus IpoeKkToB.
VYenemHocTh NpoayKTa U MPOEKTa 1 i > 4 VK-2.1
(BaxHbIe 371€MEHTHI YCITeITHBIX YK-2.3
IIPOEKTOB)
Tema 3. Komanaa npoekra. Ponu B VK22
IIPOEKTE 1 - 2 2 YK-Z' 3
Tema 4. OTBETCTBEHHOCTh
YYaCTHUKOB KOMAH/bI. 1 i i 5 VK-2.2
KoMMmyHHKaIuu B IPOCKTE. YK-2.3
OCHOBHBIE ONIPEACIICHUS] U TIOHATHUS
Tema 5. Cucrema yripaBieHus
KOMMYHMKAIUSMH B IIPOEKTE.
YK-2.1
KommyH#KaIum B X0/1€ COBMECTHBIX 1 - - 6 VK23
pabor '
Tema 6. I'enepauus uneit. Metoz VK22
«Mosrosoro mrypma». Merox 1 - 2 6 YK—Z. 3
«bpaitHpaiTUHD» )
Tema 7. O6pa3 npoaykra. [Ipororun 1 - - 4 zﬁ:gé
Tewma 8. [TonsiTue pucka.
Knaccudukanus puckon. [Ipudaunbl VK22
Y MOCJIEICTBUS. YIIPABICHUE 1 - 2 2 YK—Z. 3
puckamu. BrisiBnenue ’
(unenTuuUKalus) pUCKOB
Tema 9. OnieHKa pUCKOB.
[InanupoBaHue MEPONIPUATUI TTO VK22
MIPENOTBPALICHUIO PUCKOB U 1 - - 2 YK-2. 3
YCTPAHEHHUIO TOCTISICTBHM. '
Tema 10. Pa3zpabotka TpeboBanuit K
pe3ynbTary: Beenenue. Pabora ¢ VK21
3aMHTEPECOBAHHBIMU JINIIAMH. 1 - 1 4 YK-2’ 3
TpeboBaHus B MpOEKTE. '
Knaccudukanus tpeboBaHui.




Hctounuku TpedoBanuid. [llaru mo

pa3paboTke TpeOoBaHUM

Tema 11. 3amaun ynpaBiaeHuUst

MPOEKTaMU Ha 3Tale peanu3aluu YK-2.1
npoekrta. Kakue nencrBus i 1 4 VK-2.2
IPEIIIPUHUMAIOTCS Ha dTarle YK-2.3
peanuzanuu? MabopMupoBanue

3aMHTEPECOBAHHBIX JIUII

Tema 12. OTYETHOCTH B MMPOEKTE.

N3menenus B npoekre. JKu3HEHHBIN

UK npoekTta: OnpeneneHus u VK22
noHATHsI. CTPYKTypa )KU3HEHHOTO - - 4 YK-Z. 3
UKiIa. BB )KU3HEHHBIX [[UKIOB ’
MIPOEKTOB

Tema 13. 3HauMMOCTD IJIAHA AJIS

ynpasieHus. UTo miaHupyem

(OOBEKTHI MIIaHUPOBAHUS)?

. YK-2.1
Kanennapnsiii mian npoekra. [llaru - 1 6 VK23
o pa3paboTKe KaJeHAapHOIo IIaHa. '
@dopmbl IpeICTaBICHUS
KaJICHJIJAPHOTO TIJIaHA
Tema 14. bromxert npoekra:

Onpenenenre, Ha3HAYCHUE, CITOCOOBI

npeacrapieHus. [IpuHIUIbI i 1 6 VK-2.2

co3nanus Oromxkera. PaspaboTka YK-2.3

Oromxera mpoekta. CI0KHOCTH TIPH

COCTaBJIEHUU OIOJDKETa

Tema 15. Mertons! ynpasieHust

npoekraMu. Kiraccnueckoe

poeKTHOE yrpasieHue. Agile. - - 6 YK-2.1
VK-2.3

I'nOkune meTonnl: Scrum, Lean,

Kanban

Tema 16. Ilpe3enranus uaen

npoekrta: CTpykrypa, hopmar

MIPE3CHTAINH U COIepIKaHNe VK22

BbICTyIIeHUs. Co3/1aHue - 2 14 VK23

BHU3YaJIbHOTO COTIPOBOXKICHUS.

Odopmnenue npesentanuu. [logada

Marepuaa
YVK-2.1

Kontpons (3auer) - 0,2 VK-2.2
YK-2.3
UTOIro 32 76
OuyHo-3a0uHas hopma 00yUCHHs
HaumeHoBaHue TeM (pa3iesioB) Tpynoemkocts B Hacax e
MCHAILTHHDI KonraktHas pa60Ta = caMOCTO HHIIHKaTOP%
AynutopHast pabora sITeNIbHAsE | JOCTHIXKCHUU




e | 2000psop || SRS e | PROOTA | roumeremu
bIC 3aHATHUA RS

Tema 1. [TpoekTHas A€ATETLHOCTD:
obmee npencrasinenue. [lonstue 1 i i 4 YK-2.1
MPOEKTa. DTarbl TPOECKTHOM VK-2.3
JeSITeIbHOCTH
Tema 2. Knaccuduxkarus mpoeKkToB.
VYeneumHocTh TpoayKTa U MPOEKTa ) i 1 4 YVK-2.1
(Baxxuble 371€EMEHTBI yCIIEIIHBIX YK-2.3
MTPOCKTOR)
Tema 3. Komanga npoekra. Ponu B VK29
MPOEKTE - - 1 2 YK-2:3
Tema 4. OTBETCTBEHHOCTh
YYaCTHUKOB KOMaH/Ibl. 1 i i ) VK-2.2
KoMMyHUKaum B poexTe. VYK-2.3
OcCHOBHBIE OIIpeIeTICHUS] U TOHSITHSI
Tema 5. Cucrema ympaBieHus
KOMMYHUKAIUSIMU B TIPOEKTE. VK1
KoMMyHuMKauu B X071€ COBMECTHBIX - - 1 6 VK23
pabor ’
Tema 6. I'enepanus uneit. Meron VK-2.2
«Mosrosoro mrypma». Merox - - - 6 YK-Z' 3
«bp31HpaANTHHTY )
Tema 7. O6pa3s nponykra. [IpotoTun 1 - - 4 zij ;
Tema 8. [TonsiTue pucka.
Knaccudukarus puckos. [Ipuunnb VK22
Y TIOCJIC/ICTBUS. YTIPaBIICHHUE - - - 8 VK-Z' 3
puckamu. BrisgBienue ’
(uneHTu(UKalUs) PUCKOB
Tema 9. OnieHka puCKOB.
[InanupoBaHue MEPOIIPUATUH 110 VK22
MPEeOTBPAILEHUIO PUCKOB U - - - 8 YK—Z. 3
YCTPAHEHUIO NIOCIEACTBUMN. ’
Tema 10. Pa3zpaboTka TpeboBaHMii K
pesynerary: Beenenue. Pabora ¢
3aMHTEPECOBAHHBIMU JIUL[AMH.
TpeboBaHus B mpoeKTe. i i i 4 VK-2.1
Knaccudukarus TpeboBaHui. YK-2.3
WcTtounuku tTpedoanuit. [llaru nmo
pa3paboTke TpedoBaHUMN
Tema 11. 3anaun ynpasieHust
MMPOEKTAMU Ha JTaIle peaTn3anuu VK-2.1
npoekra. Kakue neiictBust 1 i i 4 VK-2.2
MIPEANPUHAMAIOTCS Ha dTale VK-2.3

peanuzanun? UnpopmupoBanue
3aMHTEPECOBAHHBIX JIMII
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Tema 12. OTUETHOCTH B MPOEKTE.
N3menenus B npoekte. JKu3HEeHHBIIH
LUK npoekTta: OnpeneneHus u
noHsTHst. CTpyKTypa )KU3HEHHOTO
LUKJIa. Buabl )KM3HEHHBIX UKIIOB
MIPOEKTOB

YK-2.2
VK-2.3

Tema 13. 3HaunMoOCTb IJ1aHA UIA
yrpasieHus. Yto rmianupyem
(0OBEKTHI TIIAHUPOBAHUS)?
Kanennapnsiii mian npoekra. Hlaru
o pa3paboTKe KaJIeHJAapHOTOo IJIaHa.
@opMBbI IPEACTABICHUS
KQJICHAPHOIO IJIaHa

YK-2.1
YK-2.3

Tema 14. bromxker mpoekTa:
Omnpenenenve, Ha3HAYEHUE, CITOCOOBI
npeacrasieHus. I IpuHIUIbL
co3nanus OromkeTa. PazpaboTka
OromxkeTa npoekrta. CII0)KHOCTH TIPU
COCTaBJICHUU OIO/DKETa

YK-2.2
YK-2.3

Tema 15. Mertons! ynpasieHust
npoektamu. Knaccuueckoe
poeKTHOE yrpasieHue. Agile.
I'mOxue meTomwl: Scrum, Lean,
Kanban

10

YK-2.1
YK-2.3

Tema 16. [Ipe3enrarus uaeu
npoekra: CTpykrypa, popmar
Mpe3eHTAIH U COJIEpKaHue
BbIcTyIUIeHUs. Co3aHue
BHU3YaJIbHOTO COMTPOBOXKICHUSI.
Odopmiienne npezentaruu. [logaua
Marepuasa

14

YK-2.2
VK-2.3

KonTpons (3auer)

0,2

YK-2.1
YK-2.2
YK-2.3

nuToro

12

96

4.2. Conep:kaHue JUCUUIJINHBI

Tema 1. IIpoexkTHas1 1eATEIBLHOCTB: 0011I€€ MPeEACTABJICHHE.

[Tonatue mpoekTa. DTanbl MPOEKTHOM JEATEIBHOCTH: MpobOIeMaTh3alus, 1esenonaradue,
IUIAHUPOBAHUE, PEAIM3ALIMS U Cla4ya IIPOEKTa.

Tema 2. Kinaccudgukanusi npoexToB.

Kinaccuduxkanys nmpoekToB Mo HAJIUYMIO SSBHOM 11€JM MOJyYEHUs TPUOBLUIA OT BBIOTHEHUS
MPOEKTa, MO MPU3HAKAM YHUKAJIBHOCTH MPOAYKTa MPOEKTa M TMPOIECCa BHITIOJHEHUS PpadboT
MPOEKTa, YHUCIYy I0Jb30BaTEICH MPOAYKTA MPOEKTA, YYACTHUKOB MPOCKTHOW KOMAaHIbBI, IO
TUITMYHBIM 3aJ1a4aM, 1151 KOTOPBIX IPUMEHSETCSA MPOEKTHOE YIIPABICHUE.
YenemHocTh npoaykTa U nmpoekra (BaxkHbie 371eMEHTBI yCIEIHbBIX MPOEKTOB).

Tema 3. Komanaa npoekra.
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VYyactHuku npoekra. @opmupoBaHue KoMaHabl. Ponu B mpoekre.

Tema 4. OTBEeTCTBEHHOCTh YYACTHHKOB KOMAH/IbI.

OCHOBHBIE OINPEACIICHUS U TTOHSATHUS.

Tema 5. Cucrema ynpapjieHUusi KOMMYHUKALIMSIMH B IIPOEKTeE.

KomMmynukaiuu B poekre. KoMMyHuUKaIuy B X0€ COBMECTHBIX pa0oT. [1nan perynspHbIx
KOMMYHMKaIMK. TUOWYHBIE 3aa4u B3aUMOJCHCTBUS YYACTHHUKOB KOMaHIbl. MeTonbl U
TEXHOJIOTUH, HWCIONb3yeMble [uisi mepenadn uHbopMmaimu. Kputepun 3¢ddeKTuBHBIX
KOMMYHUKaIi. PEkoMeHIany K IEPENUCKE.

Tema 6. I'eHepauus uaei.

Meron npo6 u ommbok. Meron «Mosrooro mrypma». Meton «bpaitHpaiituary. Meton
«Cunextuka». Meton «lllectp nuisam». Merton «Mopdoaornueckuit smuk». Merton
«uBepcusi». Meton (¢oxanbHBIX OOBEKTOB. MeToJl KOHTPOJIBHBIX BOIPOCOB. Meton
MEHTaJIbHBIX KapT. J{U3aliH-MbIIIJIECHUE.

Tema 7. O6pa3 npoaykra. [Ipororun

[Tonsitue «OO6pa3 npoaykra» (Product Vision). Kakume morpeOHOCTM moOsib30BaTeneil OH
3akpbiBaeT?  Kakyro  1eHHOCTh  HeceT  OusHecy/pblHKY?  Kakumu — KIIFOYEBBIMU
XapakTepuctukamu obnanaer? Popmupyercs Ha ocHoBe: HccnemoBanuii 1A (ompochl,
MHTEPBBIO); AHAJIN3a KOHKYPEHTOB; br3Hec-11eneil 3aka3uuKa.

[IpoToTHn — ymponieHHast BEpCHs MPOyKTa, KOTOpas TECTUPYET:

l'unoressl (OyaeT i1 3T0 paboTaTh?);

H03abunutu (ymo6Ho 11 1oIbp30BaTeIsiM?);

TexXHONOTNYECKYIO PEATU3yEMOCTb.

Tunel NpOTOTUNOB.

Tema 8. IlonsiTne pucka.

Knaccudukarnus puckoB. IlpuuuHbl ¥ MOCIEACTBUSA. YIpaBleHHE pUCKaMmH. BwisBieHue
(npeHTU(UKAIMS) PUCKOB.

Tema 9. OueHnka puckos.

[InanupoBaHure MEPONPUSITHUI IO MPETOTBPAIIECHUIO PUCKOB M YCTPAHEHUIO MO CIICCTBUIA.

Tema 10. Pazpadorka Tpe00BaHMM K pe3y/ibTaTYy.

BBenenne. Pabora ¢ 3aMHTepecOBaHHBIMU JHIAMH. TpeOoBaHUS B  TPOEKTE.
Knaccudukanus tpedoBanunii. Ucrounuku TpedoBanuii. [llaru no pazpadortke TpeOOBaHUA.

Tema 11. 3agaum ynpasiieHusi IPOEKTAMHU HA dTAIe peaju3aluM MPoeKTa.

Kakue neiicTBUs mpennpuHuMaroTcss Ha JTtane peanuzauuu?  MubopmupoBanue
3aMHTEPECOBAHHBIX JIMII.

Tema 12. OTYEeTHOCTH B IIPOEKTE.

N3menenns B npoekte. XKu3HeHHblld UK nipoekta: Onpenenenuss u noHsatusa. CTpykTypa
KU3HEHHOTO IIUKJIa. BUbI )KM3HEHHBIX LIUKJIOB MPOEKTOB.

Tema 13. 3HaunMOCTh IUIAHA U1l YIIPABJICHUS.

Uro mranupyem (00wekThl mianupoBanusi)? Kanenmapueiii mian mpoekta. Illarum 1o
pa3paboTke KajieHaapHoro miaaHa. Gopmel pencTaBieHns KaJleH1apHoro MJIaHa.

Tema 14. bromker npoekra.

Omnpenenenue, Ha3HaYeHWE, CHOCOObl mpenactapieHus. [IpuHUuUNbBl co3nanust OrKeTa.
Pazpabotka Oromxkera npoekta. CI0)KHOCTH MPU COCTABIEHUU OIOIKETA.

Tema 15. Metoab! ynpaBjieHusi IPOCKTAMH.

Kiaccuueckoe mpoektHoe ynpasienue. Agile. 'mbkue metoas: Scrum, Lean, Kanban
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Tema 16. Ilpe3eHTanus ujaen nNpoexkTa.
CrpykTypa, hopmar mpe3eHTaluu U coaepkaHue BoIcTyruieHus. Co3maHue BU3YyaIbHOTO
conpoBoxaeHus. Odopmiienue npezenranuu. [logaga marepuana.

5. Y4eOHo-MeTONMUYECKOE 00ecrieYeHue CaMOCTOSATeIbHOM padoThl CTY1eHTOB

CamocrosTenbHas padoTa MPOBOAUTCS C LEJIbIO: CUCTEMAaTU3alUd W 3aKpEeIlICHHUS
MOJyYEHHBIX TEOPETUYECKUX 3HAHUM M MPAKTHUYECKHUX YMEHUH OOyYaromuxcs;
yOIyOJIeHUsI U PACIIUPEHHs] TEOPETUUECKUX 3HAHUMN CTYIEHTOB; (POPMUPOBAHUS YMEHUU
UCIIOJIb30BaTh HOPMAaTHBHYIO, IPAaBOBYIO, CIPABOYHYIO JOKYMEHTAIMIO, YYEOHYIO U
CHEIUAJbHYIO JIUTEPATypy; Pa3BUTHUS [MO3HABATEIbHBIX CIOCOOHOCTEH M AaKTUBHOCTHU
oOy4aroIuxcsi: TBOPUYECKOM HHUIIMATUBBI, CAMOCTOSITEJIbBHOCTH, OTBETCTBEHHOCTH,
OpraHU30BaHHOCTH; (OPMUPOBAHUE CAMOCTOSITEIBHOCTH MBIIUICHUS, CIIOCOOHOCTEH K
CaMOpa3BUTHIO,  COBEPIICHCTBOBAaHUID U camMoopraHu3auuy;  (popMupoBaHUS
poQeCcCuOHANBHBIX KOMIIETEHUUI; PA3BUTHIO UCCIIEIOBATEIbCKUX YMEHUHN CTY/IEHTOB.

@opMBl M BHJIBI CaMOCTOSITEIbBHOM padOThl CTYJAEHTOB: UYTEHHE OCHOBHOW H
JOMOJMHUTENIBHOM ~ JIUTEpAaTypbl —  CaMOCTOSTENbHOE M3YyYEHHWE Marepuana 1o
PEKOMEHIYEMBIM JIUTEPATYPHBIM HMCTOYHUKaM; paboTa ¢ OHUOIMOTEYHBIM KaTaJlOTOM,
CaMOCTOATENIbHBIA  MOAOOpP HEOOXOAMMOW  JIMTEpaTyphl; padoTa CcO  CJIOBApEM,
CIPaBOYHUKOM; MTOMCK HEOOX0nnMoi nHpopmMainu B cetu MHTepHET; KOHCTIEKTUPOBaHHUE
MCTOYHHUKOB; pedeprupoBaHrE HCTOYHUKOB; COCTABICHHE AHHOTAIMA K MPOYUTAHHBIM
JUTEPATypPHBIM HCTOYHHKAM; COCTABJICHHWE pPELEH3UH U OT3bIBOB HA MPOYUTAHHBIN
MaTepuall; COCTaBlIeHHEe o030pa MyOJIMKaluid MO TeMme;, cocTaBlieHue Oubnuorpaduu
(bubnuorpadguyeckold KapTOTEKH); IOATOTOBKA K pa3IU4YHBIM (QopmMaM TeKyllen u
NPOMEXYTOYHOM arrectauuud (K TECTUPOBAaHUIO, KypcOBOM paboTe, 3K3aMeHY);
CaMOCTOSITEJIbHOE BBINIOJHEHHE MPAKTUYECKUX 3aJaHUIl PENpOJYyKTHUBHOIO TUIA (OTBETHI
Ha BONPOCHI, 33]1a4H, TECTHI).

TexHoMOrusT OpraHu3aluu CaMOCTOATENBbHON paldoThl O0y4aloOIIUXCS BKIIIOYAET
UCTIONb30BaHNEe  HMH(DOPMALMOHHBIX U MaTepUaIbHO-TEXHUYECKUX  PECypcoB
00pa30BaTEILHOTO YUYPEKACHUS: OUOIMOTEKY C YHUTAJIbHBIM 3JI0M, KOMITBIOTEPHBIE
KJIaCChl €  BO3MOXHOCTBIO pabotrel B MHTepHer; ayautopum (Kjacchl) s
KOHCYJIbTAlMOHHOM JI€ATETbHOCTH.

[lepen BBIMOIHEHHMEM OOYYAOIIMMUCS BHEAYIUTOPHON CaMOCTOSTENIbHOM pPadOThI
Mpero/iaBaTeNib MPOBOJUT KOHCYJIBTUPOBAHWE 110 BBIMOJHEHUIO 3aJaHUSA, KOTOPBIU
BKJIIOYAET 1I€JIb 3aJJaHusl, €T0 COAEPIKaHUs, CPOKH BBIIIOJIHEHUS, OPUEHTUPOBOUHBIN 00beM
paboThl, OCHOBHBIE TpeOOBaHUS K pe3yabraraMm pabOThl, KpUTEpHH OICHKH. Bo Bpems
BBIMIOJIHEHUSI OOYyYalOIIMMHUCA BHEAYAUTOPHOM CaMOCTOSITEIbHOW pabdoThl M TNpHU
HEOOXOJMMOCTH TpenojaBaresib MOXKET MPOBOIUTh WHIAUBUAYaJIbHbIE W TPYIIOBBIE
KOHCYJIBTAIIUU.

KoHTponb camocTosiTenbHOW padOThl CTyAEHTOB MpPEAyCMaTpUBAET: COOTHECEHUE
COJIEP)KAHMSI KOHTPOJISI C ULEISIMU OOy4YeHUs; OObEKTUBHOCTH KOHTPOJS; BAJIUJAHOCTD
KOHTPOJNST (COOTBETCTBHE TMPENBSABISEMBIX 3aJaHUM TOMY, 4YTO TPEATOIAaraeTcs
MpOBEpPUTSH); MU PepeHInannio KOHTPOJIbHO-U3MEPUTEIBHBIX MaTepUaJIOB.

®opMBI KOHTPOJISI CAMOCTOATEIFHONW pabOThI: TPOCMOTP M TIPOBEPKA BBITIOTHEHHSI
CaMOCTOSATENIbHON paboThI npernoaaBaresieM; OopraHu3alus CaMONPOBEPKH,
B3aUMONPOBEPKHU  BBIMOJIHEHHOTO 3aJaHMsl B Tpynmne; oOCYyXKIEHUE pe3yJbTaToB
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BBIIIOJTHEHHOU pa6OTBI Ha 3aHATHH; IIPOBCACHHUC IIMCbMCHHOI'O OIIpOocCa; IMPOBCACHHC

YCTHOTO  OIIPOCa;

OpraHM3alysl U IPOBEACHUE COOECENOBAHNS C TPYIIION.

opraHu3anuss W HTPOBCACHUC HWHAWBHUAYAJIBHOI'O CO6CCGI[OB3HI/I$I;

IlepeyeHb BONPOCOB, OTBOAMMBIX HA CAMOCTOAAITEJIbHOE OCBOCHUE TUCUMILIMHBI,
(opMBbI BHEAYTMTOPHOI CAMOCTOATEILHON PadOThI

HaumeHoBaHue TeM
(pa3neJioB)
AMCIUTJINHBI

Hepeqenb BOIIPOCOB, OTBOAMMbBIX HAa CAMOCTOATECJIBHOE
0CBOCHHuE

®opMbl BHEAYIUTOPHOM
CaMOCTOATEJIbHOM
padoTbI

Tema 1. [IpoexTHas
NesITeNIbHOCTh: o0111ee
IIpeJICTaBICHHUE.
[TonsiTue npoexra.
Oransl MPOEKTHON

1. Uro Takoe mpOEKTHas JEATEIbHOCTh M KIIOYEBHIC
OTJINYMA OT ONEPALMOHHON ACATEIBHOCTH?

2. KakoBbI OCHOBHBIE ATAIbl HPOEKTHOM JEATEIBHOCTH U HX
KpaTKasi XapaKTepUCTHKa?

3. OcHoBHbIe onpenenenus nousaTus «IIpoex»

AHanu3 TeOpEeTUIECKOTO
MaTepuaia u OUCK
pOOJIEMHBIX aCIIEKTOB U
IIyTEN peLIeHNs,
CUCTEMAaTU3ALIUS

NEeATENHHOCTH [Ipennoxuthb TeMy MPOEKTA, CBS3aHHYIO C | UI3yYEHHOI0 Marepuarna.
HallpaBJI€HUEM OJATOTOBKU IOPUCTIPYACHIIMS.

Tema 2. 1. 3agem HykHA KJIAaCCU(UKAIUS THIIOB MPOCKTOB? Pabora ¢  koHCHEkTOM

Knaccudukanus 2. KakoBbl OCHOBHBIE IPU3HAKHU KJIacCU(DHUKAIIMK MPOEKTOB? | NIEKIIUH, y4eOHOI,

IPOEKTOB. 3. Kak MOXHO OmNpeneiauTh TMOHATHE «YCIEUIHOCTh | METOJUYECKOM u

VYenemHocTh MIPOEKTa»? JIOTIOJTHUTEILHOM

npoaykra v mpoekta | 4. Kakue mnokasarenu  MCHONB3YIOTCA IIPU  OLEHKE | JIMTEPAaTypPOM.

(Baxxubie 371€MEHTBI YCHEIIHOCTH MpoeKTa? N3yuenne  HOpMaTUBHBIX

YCIEIIHBIX TPOEKTOB)

Ilo BbIOpaHHOW TEMe NpOEKTa MPOLyMaTh,
JIOJKEH OBITh YCHEIIHbIN MPOAYKT U IMPOEKT.

KaKkum

IIPABOBBIX AKTOB, U3Y4YCHHUE
CyleOHOMl  MpakTHKM  C
HCITOJIB30BaHUEM
CripaBOYHO-TIIPaBOBOM
CHUCTEMOM.

IlonroroBka Kk  aHamusy
KOHKPETHOM CUTYalUu.

Tema 3. Komanpga | 1. Kro sBisercs yuacTHUKOM nipoekrta’? Pabota c yueOHoI
npoekra. Pomum B | 2. Uto Takoe poib B mpoexTe? JUTEPaTypou.
IIPOEKTE 3. 3aueM HYXHO pOJI€BOE€ pacIpelesieHHe Y4YacTHHKOB B | Mi3yueHHMe  HOpPMaTHBHBIX
npoekre? IIPABOBBIX AKTOB.
CocTaBUTh «UACATbHYIO» KOMaHIy JJs BbimosHeHHs | [loarotoBka K  pemieHHro
MIPOEKTA. TUIOBBIX 3aJa4, K aHaJIu3y
KOHKPETHOM CUTYalMH.
Tewma 4. 1. Kaxue rpynmsl posield BBIJCISIOTCS B IPOEKTE? AHaIN3 TEOPETUIECKOTO
OTBETCTBEHHOCTh 2. Jlns d4ero BBIACHAIOTCS  MpoecCHOHAIbHBIE U | MaTepuala u
YYACTHUKOB KOMaH/IHbIE TIOBEJIEHYECKHE posin? MIPaBOTIPUMEHHUTEIBHOM
KOMaH/Ibl. 3. Yto Takoe koMaH/1a mpoeKTa? MPAaKTUKHU, TIOUCK

KommyHnukanuu B
npoekte. OCHOBHbBIE
ONpEeNEeIeHUS U
MMOHSATHUS

4. 3aueM cOCTaBIIATh MaTPUILy OTBETCTBEHHOCTH?
CocTaBUTh  COCTaBIATH MAarTpully OTBETCTBEHHOCTU
IIPOEKTA.

MpOoOJIEMHBIX aCIEKTOB U
IIyTEHN peLlIeHNs,
CHCTEMaTU3aLN
U3Y4YEHHOI'0 Marepuaa.
ITonroroBka K pemeHuro
TUIIOBBIX 3a71a4, K aHAJIU3y
KOHKPETHOM CUTyaluu

Tema 5. Cucrema
yIIpaBIe€HUsA

1. Yto Takoe «kKOMMYHHKAIIH B IPOEKTE»?
2. B kakux cinydasx tpeOyeTrcs crenuaibHO pa3padaThiBaTh

AHanu3 TEOpETHIECKOTO
MaTrepuaa u
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KOMMYHHKAIUSIMU B
MPOEKTE.
KommyHukanuu B
XOJI€ COBMECTHBIX
pabot

METO/Ibl KOMMYHUKAllUd W BBINOJHATh IUIAHUPOBAHUE
KOMMYHHUKAIANA?

3. Kakue MeToasl U TEXHOJIOTUH KOMMYHHUKAIUil ObIBArOT?
B 1yem ux npeuMmymiecTBa U HEJOCTATKU?
4. Yto conep>kKUT IJIaH KOMMYHUKAIU?

5. Ha3zoBuTe OCHOBHBIE KpPUTEpUHU
KOMMYHMKAIUN B IIPOCKTE.

CocTaBuTh IUTAH KOMMYHHKAIMK TpoekTa. BpiOparh
METOJIbl U TEXHOJOTUU KOMMYHHUKaluid. COCTaBUTh TEKCTHI
MMCeM 3aKa3zuuKy Ha TeMmbl: «/3MeHeHue TpeOOBaHHM K
npoekTy», «Tekylue pe3ynbrarsl Mo MPoeKTy», «Bcerpeua
10 IPOEKTY».

3¢ peKTUBHBIX

[IPaBOIPUMEHUTEIBHOU
MIPaKTUKH, IOUCK
MPOOJIEMHBIX aCIIEKTOB U
MyTel penieHusl,
CUCTEMAaTU3aLUs
M3Y4YEHHOr0 Marepuania.

Tema 6. I'enepanus
unen. Meton
«Mo3rosoro
wrypmMa». Meron
«bpaitHpaTHHI»

1. YUto Takoe wuHepIUs MBIIUIEHUS W HECTaHJapTHOE
MBIILICHHE?

2. KakoBbl OCHOBHBIE TMpaBWJIa TPOBEACHUS METOMIA
MO3rOBOTO TypMa?

3. KakoBbl HefocTaTKy MeTo/la Mo3roBoro mrypma? B uem
OHM MPOSIBISAIOTCS?

4. OcoOEHHOCTH TIPUMEHEHUS METO[
(ITucbMeHHBII MO3TOBOH IITYPM)

5. B ueM cyTb CHHEKTHKH, KaK METOAA IeHepaluuu uaeu?
Kaxue BuibI aHAIOT M UICHIOTB3YIOTCS?

6. B uem cytp merona «Illects nuiam»? KakoBa nporueaypa
€ro UCIOJIb30BaHUA?
7. B yeM
«Mopdonoruaeckuii
(hOKaITBHBIX OOBEKTOBY?

8. Kakue BapuaHTBl CHUCKOB BOIPOCOB HCHOJB3YIOTCS B
Metojie «CIHUCOK KOHTPOIBHBIX BOITPOCOB»?

9. KakoBa mpouenypa peaiu3aldd METOAA MEHTaJIbHBIX
Kapt?

CocTaBuTh TNiE€peYeHb PEIICHHUS 3a7ad IO IMPOEKTy ¢
WCMOJIb30BAaHUE METOJbl TeHepanuu ujaen «Mo3roBoi
ITYpM».

«Brainwriting»

0COOEHHOCTHU
«NuaBepcus»,

COCTOSIT
SIIUKY,

METOJIOB
«Meton

AHaJIU3 TEOPETUYECKOTO
Marepuana u
IIPaBOIIPUMEHUTEIBHON
npakTuku. [logroroska
PEIIEHUIO TUIIOBBIX 33/a4,
K aHaJIM3y KOHKPETHOU
CUTyalVH.

Tema 7. O6pa3
npoaykra. [Iporotun

1. Uem ominuaercst «obpa3 npoaykra» (Product Vision) ot
TEXHUUYECKOTO 3aJaHus?

3amanue: CpaBaute cTpykTypy Product Vision (Hampumep,
no 1mabnony «Kakoit? J[Ins xoro? 3auem?») u T3.
[IpuBenure npumepsl s MOOWJIBHOTO MPUIIOKEHUS H
(u3MYEeCcKOro ycTponCTBa.

2. Kakue  MHCTPyYMEHTbl  IIOMOTalOT  IPEBPATHUTH
abCcTpakTHBIN «00pa3 MPOIYKTa» B KOHKPETHBIM MPOTOTHUTI?
3aganue: M3yunre MeTOAMKH:

User Story Mapping,

Jobs To Be Done (JTBD),

Value Proposition Canvas.

Hanummre, kak OHM CBSI3aHBI C MPOTOTHUITMPOBAHHUEM.

3. Korma HyxeH OyMaXHBIi TPOTOTHN, a KOTga —
MHTEPAKTUBHBIN UPPOBOI?

3ananue: [IpuBeaure 2 kelica:

Korga OymakHBIN TPOTOTHUIT CTIAC MMPOEKT OT OIMHOOK;
Korma komannma 3psi morparmima Bpemst Ha IUGPOBOM

Pabora c yueOHOI
JIUTEPaTypOu. N3yuenue
HOPMAaTHUBHBIX  IPABOBBIX
aktoB.  [loaroroBka K
aHalm3y KOHKPETHOU
CUTYyalUH.
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poroTun BmMecto MVP.
4. Kak OIleHUTb, YTO IPOTOTHUII BBHIIOJIHUII CBOIO 3a7a4y?
3amanue: Pa3paboraiiTe uek-IUCT U3 5 KPUTEPUEB OICHKH

YCIEIIHOCTH TECTUPOBAHUS (Hanpumep, «80%
MOJIb30BaTeNIeli  BBIMOJNHWIM — LIEIeBOe  JAelcTBHE  0e3
MTOJICKA30K»).

5. Kakue puHCKHM BO3HUKAIOT IIpM IPOIyCKE JTama
MIPOTOTUIIUPOBAHHUS?

3amanue:  [lpoananmusupyiite  npuMep  MPOBAIBHOTO

craprama (Hampumep, Google Glass wmm Juicero) u
OTIpe/ieTuTe, Kakue MPOoOJeMbl MOXXHO OBLIO BBISIBUTH HA
JTare MpoTOTUIIA.

@dopMmar BbINOJIHEHUS:
[Iucemennble otBeTbl (1-2 cTpaHMIBI Ha BONPOC) C
BU3yaJu3aluen (cXeMbl, CKpUHIIOTHI IIPOTOTUIIOB).

Tema 8. [Tousarue

1. Uto Takoe puck?

AHaIU3 TEOPETUYECKOTO

pucka. 2. Kakue cyniecTByrOT OCHOBHbBIE BUJIbI PUCKOB? Marepualia u
Knaccudukarus 3. B uem cocrour pazauuue Mexay TPYOHOCTSMHU | IPAaBONPUMEHUTEIBHON
puckoB. IIpyunHbl 1 | peas3anuu IPOEKTa U pUCKaMH IIPOEKTa? MIPaKTUKH, IOUCK
MIOCJIEACTBHUSL. 4. TloueMy Ba)XHO pa3iIMyaTh MPUYMHBI M TOCIEACTBUA | MPOOIEMHBIX ACIIEKTOB U
VYnpasnenue pHUCKOB? MyTel pelieHus,
puckamu. BrisgBnenue CUCTEMaTU3aLUs
(maeHTHhUKALIHA) M3YYEHHOT0 MaTepuaa.
PHUCKOB

Tema 9. Onenka 1. Yro Takoe yrpaBieHue puckamu? AHanu3 TEOpEeTUIECKOTO
PHUCKOB. 2. KakoBbl OCHOBHBIE LIaru IO YIpaBleHUIO puckamu? B | marepuana u
[InanupoBanue YeM UX CyTh? MPaBONPUMEHUTEITBHOU
MEpPOIPUATHI 110 3. Kakve BO3MOXHBI peaklMd Ha M B KaKUX CIydasx | IPaKTUKH, TOUCK
MPEA0TBPAIICHUIO JTAaHHbIE BAPUAHTHI IPEATIOYTUTENbHbI? MPOOJIIEMHBIX aCTIEKTOB U
PHUCKOB U 4. Yro conepxxkutcs B JokyMeHTe «Peectp puckon»? IIyTEN pelIeHNs,
YCTPaHEHUIO CocraBbTe TabIUILy PUCKOB IO CBOEMY ITPOEKTY. CHUCTEMAaTU3ALINS
MIOCJIEJICTBH. M3Y4YEHHOr0 MaTepuala.

Tema 10. Pa3zpabotka
TpeboBaHUH K
pe3yJbTary:
Bgenenue. Pabora ¢
3aWHTEPECOBAHHBIMU
munamu. TpeboBaHus
B IIPOEKTE.
Knaccudukanus
TpeOoBaHUH.
Uctounuknu
TpeboBanuii. [llaru
o pa3paboTKe

1. 3aueM HyXHO pa3pabarbIBaTh TpeOOBaHUA?

2. Yto Takoe TpeboBanue?

3. B yem omnmune (QyHKIMOHAIBHBIX TpeOOBaHUN OT
He(DyHKIIMOHAIBHBIX ?

4. Kakue ObIBatOT ypOBHU TpeOOBaHMIT?

5. Kakumu cBoiicTBamMH T0JIKHBI 001a1aTh TpeOOBaHUS?

6. Kakue ocHOBHbIE HCTOUHUKHU TpeOOBaHM?

7. Kakue ocHOBHBIE IIaru B Ipolecce pa3paboTKu
TpeboBaHuii? B ueM B KaX/10M U3 HUX OCHOBHAsI CyTh?

8. Kakue ocHOBHBIE CIOCOOBI BBISIBIICHUS TPEOOBaHMI?

AHanu3 TeOpeTUIECKOTO
Mmarepuana u
IIPaBONPUMEHHUTEILHOU
MIPAKTHKH, TIOUCK
poOJIEMHBIX aCIIEKTOB U
IIyTEN peleHNs,
CHUCTEMAaTU3ALINS
U3y4EHHOI'0 MaTrepuaia.

TpeboBaHu
Tewma 11. 3apaumn 1. 3auemM HY>XEH MPOIECC MOHUTOPUHTA U KOHTPOJIS padboT | AHAIN3 TEOPETUIECKOTO
yIIpaBJIECHUS npoexra? Marepuasna u

MMPOEKTaMHU Ha dTare
peanu3aluy NpoeKTa.
Kaxkwe nevictBus
MPEANPUHUMAIOTCS

2. Kakue OCHOBHBIE 3a]1a4M PEIIACT PYKOBOJUTEIb MPOEKTA
Ha dTare peanu3aluu Uit KOHTposst padot nmpoekta? Kakue
pelaeT 3a7a4i KoMaH 1a mpoekra’?

3. B ueM 3akiO4yaeTcss CyTh OTCJIEXKHBAHUSL COCTOSHUS

MIPaBONPUMEHUTEIBHON
IIPAKTHKH, TIOUCK
MpoOJIEMHBIX aCIIEKTOB U
IIyTEH peLIeHus,

16




Ha JTarne
peanuzanuu?
WudopmupoBanue
3aMHTEPECOBAHHBIX
JIMIL

poekTra’?

4. B xakoi cuTyaluu IPEeANnOYTUTEIbHEE B OTYETE O XO/AE
peann3annu MPOEKTa OTpaxxaThb MOTpaYeHHbIE
TpyA03aTparsl?

5. Kakumu ObIBalOT W3MEHEHUS, BHOCHMBIC B MPOEKT?
3adyeM X KOHTPOJIUPOBATh?

6. Kakue w™epbl MOXET NPEANPUHATh PYKOBOAUTEID
IIPOEKTa IPU BHECEHUE U3MEHEHUH B ITPOEKT?

CocraBbTe MacnopT MNPoOeKTa.

cucreMarn3anus
W3yYEHHOTO MaTrepHara.

Tema 12. OT4eTHOCTH
B IIPOEKTE.
HUsmeHenus B
npoekte. JKu3HEeHHbIN
IIUKJT IPOEKTA:
Ompenenenus u
noHsATusA. CTpyKTypa
JKH3HCHHOTO ITUKJIA.
Buapl )KM3HEHHBIX
IIUKJIOB MPOEKTOB

1. Yto Takoe >KU3HEHHBIN LUK IpoeKTa?

2. 3ayeM Hy>KEH KU3HEHHBIA HUKJI IpOoeKTa?

3. CymiecTByeT Ji OOIIECIPUHATBIA MOAXO0/ K pa30MEHHIO Ha
¢azer? [louemy?

4. Uro wu3 cebs mnpeAcCTaBiseT TUIIOBas CTPYKTypa
KU3HEHHOro IMKia npoekra? Kakoe HazHaueHUe Kaxaou
hazwr?

5. Kakue BUIbI )KU3HEHHOTO ITUKJIA MPOEKTOB BhI 3HaeTe? B
KAKUX CIIy4astX OHU IPUMEHSIOTCS?

AHanu3 TeOpETUIECKOTO
Marepuala u
IIPaBOIPUMEHUTEILHOU
IIPaKTUKH, IIOUCK
pOOJIEMHBIX aCIIEKTOB U
IIyTEN peLIeHNs,
CUCTEMATU3ALIUS
M3y4EHHOI'0 MaTepuaa.

Tema 13. 3naunmMocThb
IU1aHa Jyis
yrpasieHus. Yro
IaHupyeM (OOBEKTHI
IJITAHUPOBAHMS ) ?
Kasennapnslii miax
npoekra. [Ilaru no
pa3paboTke
KaJICHJJapHOTO TJIaHa.
Dopmel
MIPEICTABICHUS
KaJICH/IapHOTO IJIaHa

1. YUro Takoe miianHupoBaHue?

2. 3ayeM HYKHO IUIAHUPOBATH IIPOEKT?

3. B yem oTnuyme I1UIaHa YOpPaBICHUS MPOEKTOM OT
KaJIEHIapHOTO IIJIaHa MPoeKTa?

4. C xakoil 1LeNbIO pa3pabarTbiBacTCs HepapXuyecKas
CTPYKTypa paboT mpoekTa?

5. OxapakrepusylWTe OCHOBHBIE
KaJICH/IapHOTO IJIaHa [TPOEKTa

6. Uto coboit npencrasiseT nuarpamMma ['anra?

7. Yto Ttakoe Bexa? [IpuBeaure npumepsl.

8. UeM Tpyno3arparbl OTINYAOTCS OT JJIUTEIBHOCTH?

9. B yem cyTh MeTOJ1a IJIAHUPOBAHHUs HAOETraroIe BOJIHbI?

mard  paspaboTKu

AHanu3 TEOpEeTUIECKOTO
Marepuana u
IIPaBOIPUMEHUTEIBHOU
IIPAKTUKH, IIOUCK
poOJIEMHBIX aCIIEKTOB U
IIyTEN peLIeHNs,
CUCTEMAaTU3ALIUS
M3y4E€HHOI'0 MaTepuaa.

Tema 14. bromxker
MPOEKTa:
Onpenenenue,
Ha3Ha4YeHHeE, CII0COOLI
MIPEJICTABICHHUS.
[TpuHIMIIBI CO3MaHUS
oromxketa. Pazpabotka
Oro/KeTa MPOEKTa.
CnoxHoctu nipu
COCTaBJICHUHU
OromxkeTa

1. Yto Takoe OroxkeT mpoexTa?

2. KakoBbl OCHOBHBIE IPUHILIMIIBI CO3AAHUS IPPEKTUBHOTO
oromxkera?

3. Ha3zoBuTe OCHOBHBIE BH/IbI OIOMKETOB B 3aBUCUMOCTH OT
¢a3bl (3Tana) KU3HEHHOTO IIUKJIA IPOEKTa.

4. Ilepeuncnure OCHOBHBIE IIard (GOPMUPOBaHUS OOIKETA
IIPOEKTA.

5. KakoBbl OCHOBHBIE KaTE€rOpPUU 3aTpPaT, yYUTHIBAEMBIX MPU
COCTaBJIEHUH Oro/KeTa nmpoekTa?

6. Kakue CIOXKHOCTM BO3HHMKAIOT IIpU
OromKeTa mpoekra?

CocTaBbTe CMETY MPOEKTA.

COCTaBJICHUU

AHanu3 TeOpEeTUIECKOTO
Mmarepuana u
IIPaBONPUMEHUTEILHOU
MIPAKTHKH, TIOUCK
poOJIEMHBIX aCIIEKTOB U
IIyTEN pelIeHNs,
CHUCTEMAaTU3ALINS
U3yUYEHHOI'0 MaTrepuaia.

Tema 15. MeToasl
YIIPaBICHUS
MPOEKTAMHU.
Kmaccruaeckoe
MIPOEKTHOE
ynpasnenue. Agile.
I'ubxue MeTOIbI:
Scrum, Lean, Kanban

1. B ueM CyTh 1 OCHOBHBIE 3TaIlbl KJIACCHYECKOTO MOIX0AA K
IIPOEKTHOMY YIIPABJICHHIO?

2. KakoBbl cuJIbHBIE U cjaOble CTOPOHBI KJIACCHYECKOTO
MOJIX0/1a K IPOSKTHOMY YITPABICHUIO?

3. Uro Ttakoe Agile? OcHoBHble omuus Agile ot
KIJTACCHYECKOTO MOX0Aa K TPOSKTHOMY YIIPABICHHIO?

4. KakoBa CTpyKTypa MeTO/a U cxema paboTsl o Scrum?

5. Yro Takoe BackLog u Sprint?

6. KakoBbl OCHOBHBIE IPEUMYIIECTBA M HEAOCTATKH Scrum?

AHanu3 TEOpETUIECKOTO
Mmarepuana u
IIPaBOIIPUMEHUTEIBHOU
MPAKTHKH, TIOUCK
pOOJIEMHBIX aCIIEKTOB U
IIyTEN pelIeHNs,
CUCTEMAaTU3ALNS
U3yYEHHOI'0 MaTrepuaia.
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7. B yem npuHnunuansHoe omnune Lean ot Scrum?
8. KakoBbl OCHOBHBIC TOJIO)KEHUSI (OCHOBBI TOCTPOCHUS)
CUCTEMBI yIipaBiieHus npoekramu Kanban?

Tema 16.
[Ipesenranus nnen
npoekTa: CTpyKTypa,
(dbopmar nmpe3eHTanuu
U collep KaHue
BBICTYTUICHHSI.
Co3nanue
BHU3YaJIBHOTO
COTIPOBOXK/ICHUS.
Odopmnenne
npesentaruu. [logaua
Marepuaia

1. Tpu cocraBnsromux 3GPEKTUBHOTO BHICTYTUICHUS ?

2. KakoBa cTpykrypa u coaepxkanue npesentauuu MJEU
npoekra?

3. KakoBbl 0CHOBHBIE (POPMBI TIpEACTaBICHUSI HH(OpMAITU
BO BpEMs BBICTYILJICHHS?

4. Kakue TEeXHUYECKHE CPEICTBA HCIOIb3YIOTCA s
MPOBEJICHUS TTPE3CHTALIUMA?

S. Kaxkue OCHOBHBIE IIPOrPaMMBbI-KOHCTPYKTOPBI
MYJIBTUMEAUNHBIX TPE3EHTALNN Bbl 3HAETE?

6. Kakne mnpaBuna odopMieHHS TMPE3CHTAUN BB
3HaeTe?

7. Kakue ectb MeTOBI OPOPMIICHUS CITAKI0B?

AHanu3 TeOpEeTUIECKOrO
Marepuala u
IIPaBOIPUMEHUTEILHOU
IIPAKTUKH, IIOUCK
pOOJIEMHBIX aCIIEKTOB U
IIyTEH peLIeHNs,
CUCTEMATU3ALHS
U3y4EHHOI'0 MaTepuaa.

8. KakoBbl OCHOBBI 3JIEMEHTHl NPABWIBHOH IOJa4YH
Marepuana (pedb, FOMOP, KECTUKYIISLIMS)?
[ToaroToBBTE MPE3EHTALUIO MPOSKTA U BBICTYIICHUE C HEHl.

IlIkana oneHUBaHUA Kpurepun ouenuBanus

BemmonHeHsl Bce BuAbl y4eOHOH paboOThI, TMpPETyCMOTPEHHBIE
yueOHbIM Tu1aHOM. CTyAEHT JEeMOHCTPUPYET COOTBETCTBHE 3HAHMUH,
YMEHMH, HaBBIKOB IPUBEIECHHBIM B TalOnMIax IOKa3aresei,
onepupyeT NPHOOPETEeHHbIMU 3HAHUSMM, YMEHUSMH, HaBBbIKaMH,
MPUMEHSIET UX B CUTYyalUsX MOBBIIIEHHOW ciiokHOCTU. Ilpu 3ToM
MOTYT OBITh JOIYIIEHbl HE3HAYUTEJIbHbIE OLIMOKH, HETOUHOCTH,
3aTpyHEHUS! MPU AHAIUTUYECKUX OMNEpalUsiX, MepeHoCce 3HaHUM U
YMEHMI Ha HOBBIE, HECTAHIAPTHBIE CUTYALIHH.

He BbimomHen onuH wunum  Oonee BHUJOB  ydyeOHOW  paboThl,
MPEIYCMOTPEHHBIX Yy4eOHBbIM MaaHoM. CTyIeHT JeMOHCTPUPYET
HEMOJIHOE€ COOTBETCTBME 3HAHWI, YMEHUH, HAaBBIKOB IO 3Tamam
(YpoBHSIM)  c(hOPMUPOBAHHOCTH  KOMIIETEHLHMH, JIOMYyCKarOTCS
3HAYUTENbHBIE OIIMOKH, MPOSIBIAETCS OTCYTCTBUE 3HAHWM, YMEHUI,
HAaBBIKOB I10 sy MOKa3aresiel, CTyJEHT UCIBIThIBAECT 3HAYUTEIIbHbIE
3aTpy/HEHUS! MpPU ONEPUPOBAHUM 3HAHMSIMM U YMEHHUSMHU IpPU UX
IIEPEHOCE HA HOBBIE CUTYAIIMH.

3auTeHo

He 3auteno

6. Ouenounbie marepuaygbl ((OHI OLEHOYHBIX CPEICTB) AJsl NPOBeIeHHUS
TeKYLIero KOHTPOJSl YCHEeBAEMOCTH, MPOMEKYTOYHOH ATTeCTANMM IO HTOram
OCBOECHMS TUCHHUILIUHBI

6.1. ITacopt hoHIa OLIEHOYHBIX CPEACTB

Ne | KonTponupyemsie Kon n HanmeHnoBanue | Munaukarop Haumenosanune
pa3zensl (TeMbl) KOMIIETEHIIUU JOCTHKEHUS OLIEHOYHOTO
JMCLUTUIMHEI KOMITETEHIIUU CpeacTBa
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ITpoektHas VYK-2.1. Omnpoc,
NeSITENIbHOCTR: o01iee 3Haer, Kak | TecT, JTOKJIA/,
MpeICTaBJICHHUE. COCTaBUTh MACHOPT | 3a4eT
[Tonsitue NpOEKTa. VK-2. CriocoGen | TPOCKTa, MOKET
Drarbl NPOSKTHOU OTIPENENATE kpyr | OTPEACIATS
JEeSITEIIbBHOCTU samad B pamkax | MCPAPXHIO u
Knaccudukarus HocTaBienHoil weym u | "PHOPATETHOCTH
IIPOEKTOB. YCHEIIHOCTh BHIGHDATE 3aJad B paMmKax
MPOAYKTA U TIPOEKTA O THMAILHELS MPOEKTA,
(BaxHbie 211€MEHTBI CIIOCOBEI HX pa3pabarbIiBaTh
YCHEIIHBIX TPOSKTORB) pemtenus, ucxons w3 | FTOPHIMBI
JEUCTBYOLIUX peLICHIA
MIPaBOBBIX HOPM, Z;);;?BHGHHHX
HMMEIOIIUXCS PECYPCOB
u OFpaHquHI/II)ﬁ P YK-2.3. Mosxcer
JAOKYMCHTUPOBATH
HpOLEAYPHI
BHECCHUSI
KOPPEKTHPOBOK
Komanna npoexra. Ponu YK-2.1 Ompoc,
B IIPOCKTE. 3HaeT METOBI TECT, JTOKJTA]I,
OTBETCTBEHHOCTD TUTAHUPOBAHUS 3a4er
YY4aCTHUKOB KOMAH/IbI. 3aJ1ad POEKTa,
KoMmmyHukauu B yMeeT
npoekte. OCHOBHBIE YK-2. CriocobeH | 000CHOBBIBATh
OTpe/IeNICHUs U MOHATUS | OIPEIENATh KpYT | BbIOpaHHbBIE
3aJlad B paMKaxX | METOJbI PEIICHUS
MOCTABJICHHON eNu | | 33/1a4;
BBIOMpATH YK-2.3
ONTUMAaJbHbIC 3HaeT, Kak
CIoCOObI UX COCTaBJISITh
pElIeHUs, HCXONsi W3 | MAaTPHUILY
JNENCTBYIOLIUX pacIpeneneHus
MIPaBOBBIX HOPM, | OTBETCTBEHHOCTHU
MMEIOIIUXCS PECYPCOB | YICHOB KOMAaH/IBI,
Y OTpaHUYEHUN yMeeT COCTaBIIATh
MaTpUILy
pacnpeneneHus
OTBETCTBEHHOCTH C
yKa3aHUEeM 30H
KOHTPOJIS
Cucrema ymnpasiieHus YK-2. Crnocoben | YK-2.1 VYmeer | Onpoc,
KOMMYHHKAITUSIMU B OTIPEICTISATH KpYT | JOCTUTATh TECT, JIOKJTA]I,
MPOEKTE. 3aJlad B paMKax | 3alUIaHUPOBAaHHBIX | 3a4eT
KomMyHukanuu B xoze MOCTABJICHHOW 1EIU M | PE3YJIBTATOB uepe3
COBMECTHBIX paboT BBIOHMpATH pelieHue
ONTHMAaJIbHBIC MTOCTABIICHHBIX
CIOCO0BI UX 3a1a4,
pelIeHUs, WCXOIs W3 | 00eCIeunBaTh
JEHCTBYIONTNX JIOTUYECKYIO
MIPABOBBIX HOPM, | B3aUMOCBS3b

UMEIOLINXCS PECYPCOB

MCXKAY 3aJadaMu U
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U OTpaHUYECHUN

KOHEYHBIMH
pe3yJbTaTaMu
MPOEKTa
OLICHUBATh
peCypcHyo
00ecreYeHHOCTh
pELICHHUS  KaXKIOU
3a7a4H.

VYK-2.3 3Haer Kak
COCTaBJIATH
MaTpHUILy
pacnpenencHus
OTBETCTBCHHOCTU
YJICHOB KOMaHJIbI,
yMETh  OLICHMBATh
pe3ysbTaThl
MIPOCKTA;

yMeeT
pacupenesnsaTh 30HbI
OTBETCTBCHHOCTU
MEXIy
y4YaCTHUKaMU
MIPOCKTA,

yMeeT  BbIOMpATh
ONTHUMAJIbHEIE
METOIBI
TIJIaHUPOBAHMS
MIPOEKTA C YUYETOM.
Bnaneer
METOJIUKOI
COCTaBJICHUS
MaTpHUIIBI
pacnpeneneHus
OTBETCTBEHHOCTU C
yKa3aHUueM 30H
KOHTPOJISI.

I'enepauus unei. Meron
«Mo3roBoro  mrypmay.
Meton «bpaiiHpaiTHHI»

VK-2. Cnocoben
OTIPE/ICTISATH KpyT
3a1a4 B pamkax
MOCTaBJICHHON eI U
BBIOMPATH
ONTHMAaJIbHBIE
CIIOCOOBI UX

pemicHusd, HUCXO0Ad U3

VK-2.2 3naer
METOAbI aHaINu3a
B3aHMOCBSI3U
MEXIy 3aJa4yaMu
MIPOEKTA, €ro
CTPYKTYPHBIMHU
KOMITOHEHTaMH U
KOHEYHBIMHA
pe3yJbTaramy,
3HAET U OI[CHUBAET

JEHCTBYIONTNX BIIMSTHHE
HpaBOBI)IX HOpM, N3MCHCHHUA
HMMEIOIIUXCS PECYPCOB | OTAETBHBIX 3314
1 OTpaHUYEHUN Ha o01mne
pe3yabTaThl
MIPOCKTA,

Ompoc,
TECT,
3a4er

JIOKJIaJ,

20




3HaeT U
000CHOBBIBAET
BBISIBJICHHBIC
B3aMMOCBS3H JIJIs
OTYETHOCTHU U
yIpaBIeHUS
MIPOEKTOM.
YK-2.3
OLICHUBATb
pe3yiabTaThl
IIPOEKTA,
pacnpeaensiTh 30HbI
OTBETCTBEHHOCTHU
MEXIy
YYaCTHUKAMHU
MIPOEKTa, BHIOMPATH
ONITUMAJIbHBIC
METOJIBI
TUTAHUPOBAHUS
IIPOEKTA C YYETOM:
JIEHCTBYIOLIUX
HOPMAaTHBHO-
MIPABOBBIX
TpeOOBaHUM;
JIOCTYITHBIX
pecypcoB
(BpeMEHHBIX,
(UHAHCOBBIX,
KaJIpOBBIX);
TEXHUYIECKHIX u
OpraHU3aIMOHHBIX
OTpaHUYECHU;
JIOKYMEHTUPOBATh
MPOIIEeTyPBI
BHECEHUS
KOPPEKTHPOBOK

VYmeeT

O6pa3
IIporoTun

POIYyKTA.

YK-2. Cnocoben
OTIPENENATh KpyT
3alad B paMmKax
MOCTaBJICHHON eI U
BBIOMPATH
ONTHMAJIbHBIC
CIOCOOBI UX
pElICHUs, WCXOIs W3
JNENCTBYIOLIUX
MTPABOBBIX HOPM,
HMMEIOIINXCS PECYpPCOB
U OTpaHUYEHUN

VK-2.1 YMmeer
OO0CTUTrarhb
3arIaHuPOBAHHBIX
pe3yNbTaToB  4Yepes
pelieHue
IIOCTABJICHHBIX
3a1a4,
o0ecrieunBarhb
JIOTUYECKYIO
B3aUMOCBA3b
MEXIy 3a/ladaMy |
KOHCYHBIMH
pe3yabTaTaMu
MpOeKTa
OLIEHUBATh

PECYPCHYIO

Ompoc,
TECT,
3a4er

JIOKJIaJ,
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00€eCTIeYeHHOCTh
pELICHUsT  KaKJIOou
3aj1a4H.
YK-2.3
OLICHUBATb
pe3yabTaThl
MIPOEKTa,
pacnpenensiTh 30HbI
OTBETCTBEHHOCTHU
MEXIy
YYaCTHUKAMHU
MIPOEKTa, BHIOMPATH
ONTHUMAJILHBIC
METO/IbI
TUTAHUPOBAHHS
MIPOEKTA C YYETOM:
JIEHCTBYIOIUX
HOPMAaTHBHO-
MIPABOBBIX
TpeOOBaHUM;
JIOCTYITHBIX
pecypcoB
(BpeMEHHBIX,
(MHAHCOBBIX,
KaJIPOBBIX);
TEXHHYECKHUX u
OpraHU3aIMOHHBIX
OTpaHUYECHU;
JIOKYMEHTUPOBATh
MPOIIETyPBI
BHECEHUS
KOPPEKTHPOBOK

VYMmeer

[TousiTne pucka.

Knaccugukamus puckos.

[Tpyuunnbl 1
MIOCJIEICTBHS.
VYpaBneHue pucKkamMu.
Brrsasienue
(unenTUUKaLUA)

PHUCKOB. OI_ICHKa PHUCKOB.

IInanupoBanue
MEPOIIPUATHH 110
IIPEIOTBPALLICHUIO
PHUCKOB U YCTPAHEHHUIO
MOCJIECTBUI

Cnocoben
OTIPENENATh KpyT
3aJad B paMmKax
MOCTABJICHHON eI U
BBIOMPATH
ONTHMAaJIbHBIC
CIIOCOOBI UX
pEIICHUs, WCXOIs W3
JENCTBYIOLIUX
MTPABOBBIX HOPM,
HMMEIOIINXCS PECYpPCOB
U OTpaHUYEHUN

YK-2.

VYK-2.2 YMmeer
IIPOTHO3UPOBAThH
BO3MOKHBIE PHUCKHU
U y3KHE€ MeECTa,
BO3HHMKAIOIINUE W3-
3a Hequ CHHBIX
cBsI3el MEXIY
3aJ1avyaMu;
BBISBIATE
MIPUYUHHO-
CIICJICTBEHHBIE
CBA3HU MC)K)Iy
JTaramMu
peanu3anuu
MpOEKTA.
VK-2.3
OIICHUBAaTh
pe3ynbTarhl
MPOEKTA,
pacnpenensiTb 30HbI

VYMeet

Ormpoc,
TECT,
3a4er

JIOKJIaS,
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OTBETCTBEHHOCTHU
MEXTY
YYaCTHUKAMHU
IIPOEKTa, BBIOMpPATh
ONTUMAJIbHBIC
METO/IbI
TUTAHUPOBAHUS
IIPOEKTA C yYETOM:
JIEHCTBYIOIIUX
HOPMAaTHBHO-
MIPaBOBBIX
TpeOOBaHMIA;
JOCTYTIHBIX
pecypcoB
(BpeMEHHBIX,
(hMHAHCOBBIX,
KaJ[pOBBIX);
TEXHUYECKHIX u
OpraHU3alMOHHBIX
OTpaHUYECHU;
JIOKYMEHTUPOBATh
IPOIEeTyPHI
BHECEHUS
KOPPEKTHPOBOK

Pa3pabotka TpeboBaHMii
K pe3ynbratry: BBenenue.
Pa6ora c
3aMHTEPECOBAHHBIMU
nunamu. TpeboBaHus B
IIPOEKTE.
Knaccudukarus
TpeboBanuil. crounuku
TpeboBanwuii. [1laru mo
pa3paboTke TpeboBaHU

Cnocoben
ONpEeNesITh KpyT
3aJad = B paMmKax
MOCTABJICHHON IEJIN U
BBIOMPATH
ONTUMAaJIbHBIC
CocoObI UX
pelieHusi, HUCXOAs U3
JNENCTBYIOLIUX
TIPaBOBBIX HOPM,
HUMEIOLIUXCS PECYPCOB
U OTpaHUYEHUN

YK-2.

VK-2.1 Ymeer
JIOCTHUTaTh
3arIaHUPOBAHHBIX
pe3ypTaToB  4epes
pelieHue
MOCTaBJICHHBIX
3a/1a4,
obecrieuynBaTh
JIOTUYECKYIO
B3aHMOCBS3b
MEXIy 3a/ladaMy |
KOHEUYHBIMU
pe3yabTaTaMu
MpPOeKTa
OIICHHBATh
peCypCHYIO
00ecreuyeHHOCTh
pElICHHUsT  KaKJIOu
3a1a4u.
YK-2.3
OIICHHMBATh
PE3yIBTATHI
MIPOEKTA,
pacmpeaesnaTh 30HbI
OTBETCTBEHHOCTH
MEXTY
y4aCTHUKaMU
MIPOEKTA, BHIOMPATH

VYMeet

Ormpoc,
TECT,
3a4er

JIOKJIaS,
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ONTUMAJIbHBIC
METOIbI
TUTAHUPOBAHUS
MIPOEKTA C YYETOM:
JIEUCTBYIOIIUX
HOpPMAaTHBHO-
MIPaBOBBIX
TpeOOBaHMIA;
JOCTYTIHBIX
pecypcoB
(BpeMEHHBIX,
(hMHAHCOBBIX,
KaJ[pOBBIX);
TEXHUYECKHUX u
OpraHU3aIMOHHBIX
OrpaHUYCHUN;
JOKYMEHTHUPOBATh
IPOIIEeTyPBI
BHECEHUS
KOPPEKTHPOBOK

3amaun yripaBieHUs
MPOEKTaMHU Ha dTare
pean3alyy MpoeKTa.
Kakue neiictus
peInpPUHUMAIOTCS Ha
JTane peanusaiuu’?
HNudopmupoBanue
3aMHTEPECOBAHHBIX JIUI]

YK-2. Cnocoben
OIIpENEIATH KpyT
3aJjai B paMKax
MOCTaBJICHHOMN 1eNu U
BBIOMPATH
ONTHMAaJbHbIE
CocoObI UX
pelIeHns, HCXOls U3
JENCTBYIOLIUX
MIPABOBBIX HOPM,
HUMEIOLIUXCS PECYPCOB
U OTpaHUYEHUN

VK-2.1 VYmeer
IOCTUTaTh
3aIIaHUPOBAHHBIX
pe3ybTaToB  4epes
perieHne
IMOCTAaBJIEHHBIX
3aJa4,
obOecrieuynBaTh
JIOTUYECKYIO
B3aMMOCBS3b
MEXIy 3aJa4aMH 1
KOHECUHBIMU
pe3ynbTaTaMu
MPOEKTa
OLICHUBATh
peCypCHYIO
00€CITIeYCHHOCTh
pELICHHUsT  KaXKIOou
3aJa9H.

VK-2.2 VYmeer
MPOTHO3UPOBATH
BO3MOXXHBIE PHUCKH
U y3KHE MecCTa,
BO3HUMKAIOIINE W3-
3a HEYUTEHHBIX
CBA3EHN MEX Y
3aJ1a4aMu;
BBLISIBIATD
MPUYUHHO-
CIIEICTBEHHBIC
CBS3U MEXIY
sTanaMu

Ormpoc,
TECT,
3a4er

JIOKJIaS,
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peanuzanuu
MIPOEKTA.
YK-2.3
OILICHUBATh
pe3yJIbTaThl
MIPOEKTa,
pacrpenensiTs 30Hbl
OTBETCTBEHHOCTH
MEXTY
y4aCTHUKaMU
NPOEKTa, BBHIOUPATH
ONTUMAJIbHBIC
METO/IBI
TUTAHUPOBAHUS
MIPOEKTA C yYETOM:
JIEHCTBYIOLIUX
HOPMAaTHBHO-
MIPABOBBIX
TpeOOBaHMIA;
JOCTYTIHBIX
pecypcoB
(BpeMEHHBIX,
(hMHAHCOBBIX,
KaJ[pOBBIX);
TEXHUYECKHUX u
OpraHU3aIMOHHBIX
OrpaHUYCHUN;
JIOKYMEHTHPOBATh
IpoIeyphl
BHECEHUS
KOPPEKTHUPOBOK

VYMeer

OTYETHOCTH B TIPOCKTE.
W3meHeHus B poeKTe.
JKU3HeHHBIN UK

npoekTa: OnpeaeneHus u

nosstus. CTpykrypa
JKU3HEHHOTO [IUKJIA.
Bunbl )KU3HEHHBIX
LUKJIOB ITIPOEKTOB
KaJICHJapHOT'O IIJIaHa.
DopMBI IPEICTABICHUS
KaJICHJapHOTO I1JIaHa

YK-2. Cnocoben
OTIPENENATh KpyT
3aJad B paMmKax
MOCTABJICHHON eI U
BBIOMPATH
ONTHMAaJIbHBIC
CIIOCOOBI UX
pEIICHUs, WCXOIs W3
JENCTBYIOLIUX
MTPABOBBIX HOPM,
HMMEIOIINXCS PECYpPCOB
U OTpaHUYEHUN

VYK-2.2 YMmeer
IIPOTHO3UPOBAThH
BO3MOKHBIE PHUCKHU
U y3KHE€ MeECTa,
BO3HHMKAIOIINUE W3-
3a Hequ CHHBIX
cBsI3el MEXIY
3aJ1avyaMu;
BBISBIATE
MIPUYUHHO-
CIICJICTBEHHBIE
CBA3HU MC)K)Iy
JTaramMu
peanu3anuu
MpOEKTA.
VK-2.3
OIICHUBAaTh
pe3ynbTarhl
MPOEKTA,
pacnpenensiTb 30HbI

VYMeet

Ormpoc,
TECT,
3a4er

JIOKJIaS,
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OTBETCTBEHHOCTHU
MEXTY
YYaCTHUKAMHU
IIPOEKTa, BBIOMpPATh
ONTUMAJIbHBIC
METO/IbI
TUTAHUPOBAHUS
IIPOEKTA C yYETOM:
JIEHCTBYIOIIUX
HOPMAaTHBHO-
MIPaBOBBIX
TpeOOBaHMIA;
JOCTYTIHBIX
pecypcoB
(BpeMEHHBIX,
(hMHAHCOBBIX,
KaJ[pOBBIX);
TEXHUYECKHIX u
OpraHU3alMOHHBIX
OTpaHUYECHU;
JIOKYMEHTUPOBATh
IPOIEeTyPHI
BHECEHUS
KOPPEKTHPOBOK

10.

3HAYMMOCTb IUIaHA JUIs
yrpasiaeHus. Uto
iaHupyeM (0OBEKTHI
IUTAHUPOBaHMS)?
Kanennapuslii miax
npoekra. [laru mo
pa3paboTke

YK-2. Cnocoben
ONpEeNesITh KpyT
3aJad = B paMmKax
MOCTABJICHHON IEJIN U
BBIOMPATH
ONTUMAaJIbHBIC
CocoObI UX
pelieHusi, HUCXOAs U3
JNENCTBYIOLIUX
TIPaBOBBIX HOPM,
HUMEIOLIUXCS PECYPCOB
U OTpaHUYEHUN

VK-2.1 Ymeer
JIOCTHUTaTh
3arIaHUPOBAHHBIX
pe3ypTaToB  4epes
pelieHue
MOCTaBJICHHBIX
3a/1a4,
obecrieuynBaTh
JIOTUYECKYIO
B3aHMOCBS3b
MEXIy 3a/ladaMy |
KOHEUYHBIMU
pe3yabTaTaMu
MpPOeKTa
OIICHHBATh
peCypCHYIO
00ecreuyeHHOCTh
pElICHHUsT  KaKJIOu
3a1a4u.
YK-2.3
OIICHHMBATh
PE3yIBTATHI
MIPOEKTA,
pacmpeaesnaTh 30HbI
OTBETCTBEHHOCTH
MEXTY
y4aCTHUKaMU
MIPOEKTA, BHIOMPATH

VYMeet

Ormpoc,
TECT,
3a4er

JIOKJIaS,
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ONTUMAJIbHBIC
METOIbI
TUTAHUPOBAHUS
MIPOEKTA C YYETOM:
JIEUCTBYIOIIUX
HOpPMAaTHBHO-
MIPaBOBBIX
TpeOOBaHMIA;
JOCTYTIHBIX
pecypcoB
(BpeMEHHBIX,
(hMHAHCOBBIX,
KaJ[pOBBIX);
TEXHUYECKHUX u
OpraHU3aIMOHHBIX
OrpaHUYCHUN;
JOKYMEHTHUPOBATh
IPOIIEeTyPBI
BHECEHUS
KOPPEKTHPOBOK

11.

bromxker npoekra:
Onpenenexue,
Ha3Ha4YeHHE, CII0COOLI
MIPE/ICTABIICHHMS.
[TpuHIMITBI CO3MaHUs
oromkera. PazpaboTka
Oro/KeTa MPOCKTA.
CrnoxHocTH npu
COCTAaBJIEHUH OIOIKeTa

YK-2. Cnocoben
OIIpENEIATH KpyT
3aJjai B paMKax
MOCTaBJICHHOMN 1eNu U
BBIOMPATH
ONTHMAaJbHbIE
CocoObI UX
pelIeHns, HCXOls U3
JENCTBYIOLIUX
MIPABOBBIX HOPM,
HUMEIOLIUXCS PECYPCOB
U OTpaHUYEHUN

VK-2.2 Ymeer
IIPOrHO3UPOBATh
BO3MOKHBIE PUCKH
U y3KHE MecCTa,
BO3HUKAIOILIUE W3-
3a HEYUYTCHHBIX
CBsI3el MEXIY
3aJlauaMu;
BBISIBIISITH
IIPUYUHHO-
CJIEICTBEHHbBIE
CBSI3M MEXIY
ATanamu
peanu3zanuu
IIPOEKTA.
VYK-2.3
OLICHUBATh
pe3yabTaThl
IIPOEKTA,
pacnpenensiTh 30HbI
OTBETCTBEHHOCTH
MeXIy
y4aCTHUKaMU
MIPOEKTa, BHIOMPATH
ONTUMAaJIbHBIE
METOIbI
IUTAHUPOBAHHUS
IIPOEKTA C YYETOM:
JIEHCTBYIOLIUX
HOpPMAaTHBHO-
IIPaBOBBIX
TpeOoBaHUM;

VYMmeet

Ormpoc,
TECT,
3a4er

JIOKJIaS,
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JIOCTYIIHBIX
pecypcoB
(BpEMEHHBIX,
(hMHAHCOBBIX,
KaJJpOBBIX);
TEXHUYECKHUX u
OpraHU3alMOHHBIX
OrpaHUYCHUM;
JIOKYMEHTUPOBAaTh
MPOLEAYPHI
BHECEHUS
KOPPEKTHPOBOK

12.

Merons! ynpasieHus
IIPOEKTaMHU.
Kitaccnueckoe

IMPOCKTHOC YIIPABJICHUC.

Agile. ['mOkue MeTONBI:
Scrum, Lean, Kanban

YK-2. Cnocoben
OIIpENEIATH KpyT
3ajlai B paMKax
MIOCTaBJICHHON 1eNu U
BBIOMpATH
ONITUMAJIbHBIE
CIoCOOBI UX

pelleHns, HCXOIs U3
JENCTBYIOLIUX
MIPABOBBIX HOPM,
HUMEIOILIUXCS PECYPCOB
Y OTpaHUYEHUN

YK-2.1 Ymeer
JIOCTUTaTh
3aIIaHUPOBAHHBIX
pe3ybTaToB  4epes
perieHne
MOCTaBIIEHHBIX
3ajad,
obecreunBaTh
JIOTUYECKYIO
B3aMMOCBSA3b
MEXIy 3aJa4aMH 1
KOHEYHBIMU
pe3ylbTaTaMu
MPOeKTa
OIICHUBATh
PECYPCHYIO
00€eCIe4eHHOCTh
pELIECHHUsT  KaXKJIOU
3aJa4uu.
YK-2.3
OIICHUBATh
pe3yJbTaThl
MIPOEKTA,
pacripenemnsiTh 30HbI
OTBETCTBEHHOCTHU
MEXIY
Y4YaCTHUKaMU
IIPOEKTa, BHIOMPATH
ONTUMAaJbHBIC
METOJIbI
MJIAHUPOBAHMS
MIPOEKTA C YUETOM:
JIEUCTBYIOLIUX
HOPMaTHUBHO-
MPaBOBBIX
TpeOoBaHUM;
JIOCTYTHBIX
pecypcoB
(BpEMEHHBIX,
(UHAHCOBBIX,

YMeer

Ormpoc,
TECT,
3a4er

JIOKJIaJ,
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KaJ[pOBBIX);
TEXHUYECKHUX U
OpraHU3alMOHHBIX
OrpaHUYCHUH;
JIOKYMEHTUPOBAaTh
POLEAYPHI
BHECEHUS
KOPPEKTHUPOBOK

13.

IIpesenranus uaeu
IPOEKTa: Crpykrypa,
dbopmar mpe3eHTauu U
coziep>KaHue
BoIcTyIUIeHHd. Co3naHue
BU3YaJIbHOT'O
COITPOBOXK/ICHUSI.
Odopmrenue
NPE3CHTAIUH.
marepuaia

Ilonaua

YK-2. Criocoben
OTIpEe/IEeTISTh KpyT
3aJjad = B paMmKax
MIOCTaBJICHHOM 1eNu U
BBIOMpATH
ONITUMAJIbHBIE
CIoCcoObI X

peleHust, UCXOAs H3
JNENCTBYIOIIUX
MIPABOBBIX HOPM,
HUMEIOILIUXCS PECYPCOB
Y OTpaHUYEHUI

VK-2.2 Ymeer
IIPOTHO3UPOBATh
BO3MO)KHBIE PHUCKHU
U y3KHE MecTa,
BO3HUKAIOIIUE W3-
3a HEY4TEHHbIX
CBsI3el MEXIY
3aJja4aMu;
BBISIBIISITh
HNPUYHHHO-
CJIEICTBEHHbIE
CBSI3U MEXKIY
ATanamu
peanu3anuu
IIPOEKTA.
VK-2.3
OLICHUBATh
pe3yJIbTaThl
IIPOEKTA,
pacnpenensaTb 30HbI
OTBETCTBEHHOCTH
MEXTY
YYaCTHUKAMHU
IIPOEeKTa, BBIOUPATh
ONITUMAJIbHBIC
METO/IbI
TUTaHUPOBAHMS
IIPOEKTA C YYETOM:
JIEUCTBYIOLIUX
HOpPMAaTHBHO-
IPaBOBBIX
TpeOoBaHUM;
JOCTYTIHBIX
pecypcoB
(BpeMEHHBIX,
(UHAHCOBBIX,
KaJIpOBBIX);
TEXHUYIECKHIX u
OpraHU3alMOHHBIX
OTpaHUYECHUI;
JIOKYMEHTUPOBATh
MPOLEAYPBI
BHECEHUS
KOPPEKTHPOBOK

Ymeer

Ormpoc,
TECT,
3a4eT

JIOKJIaJ,
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Jranbl (popMuUpoBaHMs KoMmeTeHHWid B mpouecce ocsoeHusi OIIOII npsmo
CBA3aHbl C MECTOM JUCUMIUIMH B o0Opa3oBaTeslbHOW mporpamme. Kaxkaplid sram
dbopMupoOBaHUs KOMIIETEHIINH, XapaKTEPU3YeTCs ONPEACICHHBIMUA 3HAHUSIMH, YMEHUSIMH U
HaBbIKAMH U (WJIM) ONBITOM MPO(PECCHOHATIBHOMN E€ATEIbHOCTH, KOTOPhIE OLIEHUBAIOTCS B
IPOLECCE TEKYIIETO KOHTPOJISI YCIIEBAEMOCTH, IPOMEXYTOYHOM AarTeCTaldd 10
JTUCHUIUINHE (MMPAKTUKE) U B MPOIECCE UTOTOBOM aTTeCTallUMU.

JucuunnnHa «BBeneHHEe B IPOEKTHYIO JEATEIBHOCTB» SBISIETCS Ha4aJIbHBIM
ATAoOM KOMIUIEKCA JUCLMIUIMH, B XO/A€ M3YYEHHS KOTOPBIX Y CTYAECHTOB (POPMHUPYIOTCS
komneTeHnusa YK-2.

3aBepuiaercst pabora 1o (OPMUPOBAHUIO Yy CTYIEHTOB YKa3aHHBIX KOMIETEHIIUN B
X0Jie npeaMeTa «3aKOHOTBOPYECKAsi HHULMATHBA.

Htorosas onenka chopmupoBaHHocTH koMiieTeHIMU YK-2 onpenensercs B mepuoj
T'ocynapcTBeHHas uToroBasl arrecTanys: NOATOTOBKA K CAade W caada roCyAapCTBEHHOIO
sK3aMeHa, locCymapcTBEHHas HWTOroBas arTECTalWs: BBINOJHEHHUE, ITOATOTOBKA K
MPOLIEYPE 3aIIUTHI U 3aIUTa BBITYCKHOM KBATU(UKALIMOHHON pabOTHI.

B mnpouecce uM3yyeHMs IMCHUIUIMHBI, KOMIETEHUUH TaKke (GopMUPYIOTCH
MO03TAIHO.

OcHoBHbIMH dTanamMu  GopmupoBanuss YK-2 1npu  u3ydeHUW AUCIUTLIUHBI
b1.I(M).B.9.1 «BBenenue B NPOEKTHYIO AEATEIBHOCTBY SBISETCSA IOCIEA0BATEIBHOE
U3yYEHUE COJEPKATEeNIbHO CBSI3aHHBIX MEXAYy COOOM TeM yueOHbIX 3aHsATui. M3yuenue
KaXJ0M TEMBbl IPEAINOJIaraeT OBJAJCHUE CTYACHTaMU HEOOXOJUMBIMU JECKpUITOpPaMH
(cocraBnsoIMMH) KOMIETEHUNH. JIJ11 OLIEHKH YpOBHS C()OPMUPOBAHHOCTH KOMITETEHIIHH
B IPOLIECCE H3YUYEHHUs AUCUUILIMHBI IIPEAYCMOTPEHO IPOBEACHUE TEKYIEro KOHTPOJISA
yCIeBaeMOCTH N0 TemaM (pa3zienaM) TUCIUIUIMHBI U MPOMEXKYTOUYHOM aTTeCTalH 0
JUCLUIUIMHE — 3a4eT.

6.2. KoHTpO/IbHBIE 32IaHMSI 1 MATEPHAJIbI, HEO0OX0AUMBbIE /ISl OLIEHKH 3HAHUM,
YMEHMI M HABBIKOB M (MJIM) ONBITA IeATEJbHOCTH, XaPAKTEPHU3YIOLIHUX ITAIbI
(popMupoBaHus KOMIIETEHI[UI B MIpollecce OCBOCHHUS 00pa30BaTe/IbHOM NMPOrPaMMbl

6.2.1. KoHTpOJ/IbHBIEC BONPOCHI M0 TeMaM (pa3aesiam) JJIs ONPOCAa HA 3AaHATUAX

Tema (paznen) Bomnpocsr

Tema l. [TpoektHas | YK-2

NesITeIbHOCTb: obmee | 1. J[laiite ompenenenne mpoekta. HasoBure ero  KitodeBble
npezncrapieHne. [loHATHE | XapaKTEPUCTHKH.

MIPOEKTA. Oransl | 2. YeM MNpoeKT OTIMYAeTCs OT OINEPALMOHHOM JesTeTbHOCTH?

IIPOEKTHOM nearenbHocTH | [IpuBenuTte mpuMepsl.

3. IlepeuncinuTe OCHOBHBIE 3Talbl XU3HEHHOIO IUKJIA IPOEKTa H
pacKpoMTe UX COAEpKAHUE.

4. Kakue 1OKyMeHTBI pa3padaThIBalOTCSl HA dTare WHUIMALUY MTPOeKTa?
KakoBa ux posnp?

5. Onuumre B3aMMOCBSI3b MEXIY LENSIMH, CPOKAMH, OIOIKETOM H
Kaue€CTBOM B MPOEKTE («TPONCTBEHHOE OTPAaHUUEHUEY).

Tema 2. Kmaccuduxamus | YK-2

MIPOEKTOB.  YCIEIMHOCTh | 1. HazoBuTe OCHOBHBIE KpUTEpHM KJacCU(UKALMU TPOEKTOB.
nmpoaykra U mpoekra | [IpuBenure nmpuMepsl MPOEKTOB Ml KaKAOTO KPUTEPHUS.
(Baxxublie JJIEMEHTHI | 2. UeMm oOTIMuYalOTCS KOMMEPUYECKHE U COLMaJIbHbIE TPOEKTHI?
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YCIIEUIHBIX TPOEKTOB)

KaxoBbl ux Ki1t04€BbI€ MMOKA3aTeNu yCHEeIHOCTU?

3. OnumuTre pa3nndus MeXy KpaTKOCPOYHBIMU U 10JIFOCPOYHBIMU
npoektamu. Kakue GpaxTopbl BIUSIOT HA UX MPOJAOIKUTEIBHOCTH?
4. Kakue 0COOEHHOCTM  XapakTepHbl I MEXIyHAapOAHBIX
IIPOEKTOB 10 CPABHEHMIO C JIOKAJIbHBIMU?
5. Kak knaccupuuupyrorcs MNpPOEKTbl MO CTENEHH CIOKHOCTU?
[IpuBenuTe npuMeEpSL.
6. JlaiiTe onpeeneHue ycremnocTu npoekra. Kakue kputepuun
HCIOJIB3YIOTCSA [JIs €€ OLEHKU?
7. B yem pa3HuLla MEKY YCHEIHOCTBIO IPOAYKTA U
ychnemHocTbio npoekra? [IpuBeaure npumepsl.
8. Kakue pakTopsl MOI'yT IPUBECTH K HEyAaye MIPOEKTa, JaKe eCiIu
MIPOJYKT yCIenleH?
9. Kak cBsi3aHBl y/10BJIIETBOPEHHOCTD 3aKa34MKa U YCIEUIHOCTb
npoekra’?
10.  Omnummre poJib YIIpaBiIeHUs PUCKaMU B 00ecIie4eHun
YCIEUHOCTH ITPOEKTA.

Tema 3. Komanma | YK-2

npoekra. Ponu B mpoekre

1. Kakue oCHOBHBIE 3Tanmbl (OPMHUPOBAHHS KOMAHIbI TPOEKTa BEI
MOJKETE BBIJCIUTH?

2. OnumuTe KIIOYEBbIe MPUHIUIBI MMOJ00pa YYaCTHUKOB MPOEKTHON
KoMaH/Ipl. Kakue KOMIIeTEHITUH JTOJIKHBI yUUTHIBATHCS?

3. Kak pacripenernsitorcsi poiau B MPOEKTHOW KOMaHE B 3aBHCUMOCTU OT
METOJIOJIOTHH yIipaBieHus (Hanpumep, Agile vs Waterfall)?

4. Kakue ¢akropsl BIUSIOT Ha S(PQGEKTUBHOCTH pabOTHI MPOEKTHOMN
KOMaHbI?

5. Kakwe HWHCTPYMEHTBI M METOIBI HCIOJB3YIOTCS ISl CIUIOYSHHS
KOMaH/1bl TpoeKTa?

6. Ilepeuncnure OCHOBHBIE POJM B TPOEKTHOH KOMAaHJE M KpaTKoO
OXapakTepu3ynTe ux (pyHKIHH.

7. B dem 3akitouaeTcsi poiib project-menemkepa’? Kakumu HaBbIKaMu OH
JIOJKEH 00magars?

8. Kakyro ponp wurpaer 3akazuuk (crefikxonzaep) B mpoekre? Kak
CTPOUTCS B3aUMOJEHUCTBUE C HUM?

9. Uem omiMuaercs poJib CIOHCOpa MPOEKTa OT POJM PYKOBOTUTEIS
poeKkTa?

Tema 4. OTBETCTBEHHOCTH

Y4aCTHUKOB KOMAaH/JIbI.
Kommynukanun B
MIPOEKTE. OcHOBHBIE

OIMPECACIICHUSA U IIOHATHA

YK-2

1. Kakue BuIBI OTBETCTBEHHOCTH CYLIECTBYIOT Yy YYacCTHHKOB
MPOEKTHOM KOMaHbI? J{aliTe XapaKTepUCTUKY KaK/IOMY BHIY.

2. Kak (¢opmanbHO 3akKpemsieTcss OTBETCTBEHHOCTb YYaCTHHKOB
npoekta? Kakue JOKyMEHTBHl pENIAMEHTUPYIOT — pacIpeleeHnue
OTBETCTBEHHOCTH?

3. OnumunTre 30HBI OTBETCTBEHHOCTH KIKOYEBBIX pOJIEH B IMPOEKTE:
PYKOBOJUTEISI POEKTA, UCTIOTHUTENEH, 3aKa3unKa.

4. Kakue mocneacTBUsi  MOTYT  BO3HUKHYTb IPU  HEYETKOM
pacnpeiesieHuu OTBETCTBEHHOCTH B IpoekTe? [IpuBennure npuMepsl.

5. Kak u3MeHsieTcsi creneHb OTBETCTBEHHOCTH YYAaCTHHUKOB Ha pPa3HbIX
(azax KU3HEHHOTO ITUKJIAa IPOoeKTa?

6. [aiite ompeneneHue KOMMYHHMKauusM B Ipoekte. Ilouemy onHmM
SABIIIOTCS KPUTUYECKU Ba’KHBIM 2JIEMEHTOM YIIPABIEHUS IIPOEKTaMu?

7. Kakre OCHOBHblE KaHajbl KOMMYHHUKAllMM HCIIOJB3YIOTCS B
MPOEKTHOM  JesTenbHOCTH? B Kakumx ciydasx 1enecoo0pasHo
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MPUMEHATD KaXIbIH U3 HUX?

8. OnumuTe THUNHYHBIE Oapbepbl KOMMYHUKAllMH B IPOEKTHBIX
KOMaHJ]aX U METO/IbI UX IIPEOI0JICHUS.

9. KakoBa ponb pykoBOAUTENsI IPOEKTa B opraHu3anuu 3(h(HeKTUBHBIX
KOMMYHHKAIIUHA MEXIY Y4aCTHUKaMuU?

10.Kakue WHCTPYMEHTBHI M TEXHOJOTMM Haubonee >(PPEeKTUBHBI I
yYIPaBJICHHUS] KOMMYHUKALMSIMU B pacipeie]ICHHbIX KOMaH1ax?

Tema 5. Cucrema
yIpaBiICHUS
KOMMYHHUKAIIUSIMU B
npoekre. KommyHukamm
B XOJI€ COBMECTHBIX pabOT

YK-2

1. Kak ka4ecTBO KOMMYHHKAalMii BJIMSET HaA  BBIIOJHEHHUE
y4acTHHKaMu cBoux oOsi3aHHOcTei? [IpuBenure npumepsl.

2. Kakum oOpa3oM cucrtema OTYETHOCTHM B IIPOEKTE CBs3aHA C
pacrpe/ielIeHueM OTBETCTBEHHOCTH?

3. Onumure ONTUMAJIbHYIO MOJAEIb B3aUMOJEHCTBUS MEXIY
YYaCTHMKaMHU INPOEKTAa C TOYKU 3pEHUs OajaHca OTBETCTBEHHOCTH U
KOMMYHMKaIUH.

4. Kakue MeTompl MOTHMBAaLMM  CHOCOOCTBYIOT — IOBBIILIEHHIO
OTBETCTBEHHOCTH Y4YaCTHUKOB U€PE3 CUCTEMY KOMMYHMKALIMA?

5. Kak KOH(IUKTBI, BbI3BaHHbIE HApPYyLICHUSIMU KOMMYHMKALUH,
BJIMSIIOT HA YPOBEHb OTBETCTBEHHOCTH B KOMaH/e?

6. PazpaOoraiiTe cxeMy KOMMYHMKAaLMH Ui THUIIOBOIO IPOEKTa,
YUUTBIBAIOILYIO paclpeieeHUe OTBETCTBEHHOCTU MEX/ly YYaCTHUKAMHU.
7. Kakue mnoka3arenu MO3BOJSIOT  OLEHUTh  APPEKTUBHOCTD
CUCTEMbl KOMMYHMKAIMil M paclpeleNeHus OTBETCTBEHHOCTH B
npoekTe?

8. Kak cnemyer  JOKyMEHTHMpOBaTb  KOMMYHHUKalluu  JUIS
obecreyeHus: Npo3payHOCTH OTBETCTBEHHOCTH YYaCTHUKOB?

9. OnuiurTe nporeaypy dCKajlallui MpodJieM B MPOCKTE C YUETOM
MIPUHILIMIIOB OTBETCTBEHHOCTH U KOMMYHUKALMH.

10.  Kakue nydmme NOpakTHUKU YOPaBICHUS OTBETCTBEHHOCTBIO H
KOMMYHUKAILMSIMU Bbl MOJKETE PEKOMEHI0BATH ISl CIIOKHBIX ITPOEKTOB?

Tema 6. I'enepanus umen.

Meton «Mo3rosoro
LITYypMay. Merton
«bpaitHpaiTUHT»

YK-2

l. [aiite onpenenenue npouecca renepanuu uaei. Kakoe mecro on
3aHUMAET B TPOCKTHOM MEHEKMEHTE?

2. [lepeuncnure #  OXapakTEpPU3yWT€ OCHOBHBIE MPHUHIIUIIBI
3¢ hexTUBHOM TeHEepalUuU UJIEH.

3. Kakne mncuxonoruueckue Oapbepbl dalle BCEro MEMIAl0T
reHepaiuy KpeaTuBHbIX uaen? Kak ux MoxHo npeononers?

4. Onuiure B3aWMOCBSI3b MEXAY 3TallOM TeHEpaluu UAeH u
MOCJIEAYIOIHUMHY 3TAIAMH PEaIu3alyy MPOEKTa.

5. Kakune ycrnoBuss HEOOXOAMMBI ISl CO3JaHHS ONarompusTHON
cpeabl reHepanuu uaei B komanje?

6. B 4yem 3akmiowaercs cyth wmertoga '"MosroBoro mTypma'?
Ha3oBwute ero kirodeBbie TaIbI.

7. Kakue nmpaBuna mpoBeieHHs KIAaCCUYECKOrO0 MO3TOBOTO IITypMa
SBIIIOTCSI HanOosee BaxHbIMU? [louemy?

8. Onuuure pa3iauuus MeXIy HHAUBUAYAJIbHBIM U TPYNIOBBIM

MO3TOBBIM HITprOM. B KaKux cnyqaﬂx Hpe)IHOI-ITI/ITeJ'IBHee Ka)K)IBIf/’I "3
HOIXOI0B?

9. Kakne wmoaudukanmuu Merona MO3rOBOTO IITypMa Bam
n3BeCTHBI? YeM OHU OTIIMYAIOTCS OT KJIACCUYECKOTO BapuaHTa?
10. Kakue THunuuyHple OMMOKM [JONYCKAIOT TpU IMPOBEICHUH

MO3TOBOTO ITYypMa M KaK UX MOXKHO N30€XKaTh?
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11.  Jlaiite xapakrepucTuky Mmerony "bpoaitHpaiitunr". B yem ero
MPUHLIUIINAIBHOE OTJINYME OT MO3rOBOTO IITypMa?

12, Onumure  NOWIATOBBIM  aNrOpPUTM  IPOBEAECHUS  CECCHU
OpeliHpalTHHTA.
13. Kakne  mpemmymiectBa  uUMeeT — OpelHpaWTHHT  mepen
TPaJAULIMOHHBIMU METO/IaMU T€HEepaluy Uei?
14. B xkakux cuTyanusx [elecooOpa3HO HCIOIb30BaTh HMEHHO
MeToJl OpeiHpalTUHTra?
15.  Kakue HUHCTpyMEHTBI M TEXHHMKM MOXKHO HCIIOJIB30BaTh JUIS
NOBBIIICHUS 2QhEKTUBHOCTH OperHpaiTHHTa?
YK-2
1. JlaliTe ompeneneHrue MOHATHIO «00pa3 mpomykra». Kakywo posb
OH UIpaeT B pa3paboTke npoekra’?
2. Kakue ameMeHTHI BKIIIOYatOTCs B 00pa3 npoaykra? OnummTe ux
B3aUMOCBSI3b.
3. Kak ¢popmupyercs o6pa3 npogaykra Ha paHHUX dTarax MpoexTa?
Kakue MeTopl HCIIONIB3YIOTCS AJIS €0 IeTalu3auu?
4. B uem pasnuna mexay oOpa3oM MPOAYKTa M TEXHUYECKUM
3ananueM? Kak oHM JOMONIHAIOT ApyT Apyra?
5. Kakune MHCTpYMEHTBHI U METOMABI MOMOTAIOT BU3YaJlU3UPOBATh U

Tema 7. OOpa3 mpoaykTa. | TOHOCHTH 00pa3 MPOAYKTA 10 KOMAH/bI U 3aKa3yuKa?

[Ipototun 6. Uro Ttakoe mportotun npoaykra? Kakue menu mpecienyer ero
co3zanue?
7. Onummre OCHOBHBIE BHJIBI IPOTOTUIIOB (HAIIpUMep, OyMaXKHBIH,

nupOBO, NHTEPAKTUBHBIN). B Kakux ciydasx mpuUMEHSeTCS KasKIbIi
U3 HUX?

8. Kakue stamnbl BKIItO4aeT npoiecc npororunupoBanus? Kak onu
CBSI3aHBI C JKU3HEHHBIM LIUKJIOM IIPOEKTa?
9. Kak onenuBaercs apdextuBHOCTh nporoTuna? Kakue kputepuu
HCIIOJIb3YIOTCS JIJIS1 €70 IPOBEPKU?
10.  Kakue ommOkM wyamie BCEro [JOMYyCKAalOT MpH CO3JaHUHU
nporotunoB? Kak ux MoxkHO n3bexarp?
YK-2
l. JaiiTe onpeneneHne pucka B KOHTEKCTE YIIPABIEHUS IPOEKTAMHU.
UYeM pUCK OTIIMYAETCS OT HEONPEIEIEHHOCTH ?
Tema 8. Ilonarue pucka.
2. Onummure KIIOYEBBIE XapaKTEPUCTHKH PHUCKA: BEPOSTHOCTD,
Knaccudukanus puckos. N
BO37eiicTBHEe, MprOpHUTET. Kak OHM B3aUMOCBSI3aHbI?
[IpyunHEI U OCIENCTBUS.
3. Kakue OCHOBHBIE L€IM TpecienyeT MpoLecC YIpPaBICHUS
VYmpasnenue PUCKaMH.
pUCKaMH B IPOEKTE?
BoisaBiienue
4. Ha kakmx »Tamax S>KM3HEHHOIO LMKJIA TIPOEKTa YIIPaBICHUE
(mpeHTHUKALNS) PUCKOB N
puckamu Hanbosee KpuTHUHO? OOOCHYHTE Balll OTBET.
5. KakoBa  ponp  pykoBoauTeNlss  IPOEKTa B IIpoLEcce
UICHTU(QUKAIMHI U YIPaBICHHs pUCKaMu?
Tema 9. Onienka puckos. YK-2
[TnmannpoBanue 1. [To xakuM KpuTepusM KIacCHPUIUPYIOT PUCKH B TpoeKTax?
MEPOIPUATHIH 110 [IpuBenuTe npuMepsl 11 KaXKA0W KaTeTOpUH.
MPEIOTBPALIIEHUIO PUCKOB | 2. B uem pasHuna mexay BHYTPEHHUMH M BHEIIHUMU pUCKaMU?
U yCTPaHEHUIO Kakoi1 Tun cnokHee KOHTPOJIUPOBATh U OYEMY?
MOCJIEACTBHH. 3. Onummure pa3auyus MeXay CTparerHuecKuMu, OnepaluOHHBIMU
1 (PMHAHCOBBIMH PUCKAMHU MIPOEKTA.
4. Kakue cnenuduyeckue pucku xapaxtepHbl s [T-mpoextos,

CTPOUTCJIbHBIX ITPOCKTOB U HAYYHO-HUCCJICAOBATCIILCKUX HpOCKTOB?
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5. Kak knmaccuuuupyroT pucKy 1o CTeNeHH WX BIUSHUS HA TPOEKT
(karacTpoduueckre, KpUTHIECKHE, TOTTYCTUMBIC)?

Tema 10. PazpaboTka
TpeOOBAaHUH K pe3ysIbTary:
Beenenue. Pabora ¢
3aWHTEPECOBAHHBIMU
munamu. TpeGoBaHus B
npoekte. Knaccudukarus
TpeboBanuii. icrounuku

YK-2

1. Jaiite onpeneneHue NOHATHIO "TpeOOBaHHMS K pE3yabrary
npoekTa". UeM OHU OTJIMYAKOTCA OT Leel MpoeKTa?

2. OnumuTe poins W 3HAUYCHHE TPeOOBaHWN B >KM3HEHHOM LIMKJIE
npoekta. Kak oHU BIHAIOT Ha ycIieX MpoekTa?

3. Kakue ocHOBHBIE TPYIIIIbI 3aMHTEPECOBAHHBIX CTOPOH YYaCTBYIOT
B opmupoBanuu TpedoBanuii? Kak yuyectb ux uHTEpECHI?

. 4. HazoBure KJIFOUEBbBIE XapaKTEPUCTUKU Kaue€CTBEHHO
tpeboBanuii. [llaru o .
paspaboTke TpeGoBaHii chopmynmupoBanHbIX TpeboBanui (SMART u np.). }
5. Kakue puckyd BO3HHMKAIOT TpPU HEKOPPEKTHOH (POPMYIHpPOBKE
TpeOOBaHMIT?
Tema 11. 3agaun | YK-2
yOpaBiIeHUs  NIpoekTamu | 1. Kakue xnrodeBble 3a7jaun pelaeT pyKOBOJUTEINb IIPOEKTa Ha
Ha JTale peajlu3aluu | dTare peaauzanun?
npoekra. Kakue neiicrBus | 2. Kak ocymecTtsisercs netanu3anys IiaHa MpoeKTa Inepes
IpeIIPUHUMAIOTCA Ha | HA4YaJIoM peajn3anun?
JTarne peanuszanuu? | 3. Onuimre nporece paciupeaeaeHus pecypcoB (Tpy10BbIX,
WudopmupoBanue MaTepuaibHbIX, (UHAHCOBBIX) HA ATAIE PEATTU3ALIUH.
3aMHTEPECOBAHHBIX JIMII 4. Kakue meTosbl KOHTpoJIs CpoKOB Hanbosiee 3ppeKTUBHBI B X071€
peanu3anuu npoexra’?
5. Kak oprannsoBarbs B3aMMOAECHCTBHE MEXY MOAPSIAUYUKAMU U
cyOnoipsiAuMKaMHU B ITPOLIECCE peanu3aluu?
Tema 12. OTueTHOCTD B YK-2
npoekre. M3menenus B 1. Jlalite onpeneneHne )XKM3HEHHOT O MKIIa MpoeKTa. Yem OH
npoekre. JKu3HeHHbIH OTJIMYAETCS OT KU3HEHHOTO LIUKJIA IPOAYKTa?
LUKJI IPOEKTa: 2. Onummre oCHOBHBIE (Da3bl THTIOBOIO KU3HEHHOTO [IUKJIA
OmnpeneneHus U MOHATUA. | TpoekTa. KakoBbI KiIOUEBBIE 3312491 Kax 101 (a3bl?
CrpykTypa KU3HEHHOTO 3. Kaxue gakTopsl BIUsAIOT HAa TPOAOKUTENBHOCTD U CTPYKTYPY
LUKJIA. BUabl )KM3HEHHBIX | )KM3HEHHOTO LIMKJIA TIPOEKTa?
LIUKJIOB IIPOCKTOB 4. B ueM pa3zHHIa MeXly OCIEA0BATEIbHON U NTEPAlUOHHON
MOJIENBI0 )KM3HEHHOTO [IUKJIa?
5. Kak Bp1OOp MOJ1€/1M )KU3HEHHOTO 1IMKJIA BIUSET Ha yIpaBJiIeHHUE
IPOEKTOM?
Tema 13. 3HaunMOCTh YK-2
IUIaHA JUIs yIPaBICHUS. l. Jaiite onpeneneHne KajleH1apHoro miaHa npoekra. Kakosa ero
UYro muiaHupyeM (00BEKTHI | POJIb B YIIPABIEHUN IPOEKTOM?
TUTAHUPOBaHMS)? 2. Kaxue ocHOBHBIE 2JIEMEHTBI BKJIIOUAET KaJIeHIapHbIN TUIaH
Kanennapnslii minax rpoexra?
npoekra. llaru no 3. Onummre B3aMMOCBSA3b MEKIY KaJIEHAAPHBIM IIJIAHOM U
pa3paboTKe KaJeHJIApHOTO | IPYTUMH JIOKYMEHTaMHU MpoeKTa (ycTaB, O IKET).
1a"a. Popmsl 4. Kakue (akTopsl BIMAIOT HA CTPYKTYPY U JI€TaIN3AIUI0
MIPEJICTaBICHUS KaJIeHAapHOTO IJiaHa?
KaJIEH/IapHOTO IIaHa 5. Kakue nokaszarenu UCONb3YOTCS 1151 KOHTPOJIS BBIIIOJIHEHHUS
KaJICH/IapHOT O TU1aHa?
6. OnummMre cucTeMy MOHUTOPHHIA OTKJIOHEHUH OT Iu1aHa. Kakue
MeTpUKHU Hanbosiee THHOPMATUBHBI?
7. Kak gacTo n nmpu Kakux yClIOBUSX CIEAYET aKTyaIu3upoBaTh

KaJICHIApHBIN IU1aH?
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Tema 14. bromxer | YK-2
npoekrta:  Ompenenenue, | 1. JaiiTe onpenenenue OropkeTa mpoekta. Kakue oCHOBHbBIE
Ha3HA4YCHUE, cnocoObl | (QyHKIIUK OH BBITIOIHSAET?
MIPEJICTABICHHUS. 2. Kaxue BubI 3aTpat BKIIIOYAIOTCS B OIO/IKET MPOEKTa (MIPsMBbIE,
[TpuHIHTIBI CO3JIaHHS | KOCBEHHBIE, TOCTOSIHHBIE, TIEPEMEHHBIE)?
OromKeTa. Pazpabotka | 3. OnuimTe MO3TAIHBIN MPoliece pa3padOTKU OOHKETa MPOCKTA.
OromxkeTa MpoeKTa. | 4. Kakue MeTo/1bl OIIEHKH CTOMMOCTH TPOEKTA BbI 3HACTE
CnoxHoctu npu | (aHaJoruy, MapaMeTpudeckuii, CHu3y-BBepx)?
COCTaBJICHUH OIO/KeTa 5. Kak yunThiBatoTCsi pucKu npu GOpMUPOBAHUH OOKETA
npoekra?
6. Kakue MHCTpYMEHTBI HCIIONIb3YIOTCS ISl pacueTa pe3epBOB Ha
HEIpeBUICHHBIE PACXO0/IbI?
7. Kak pacnipenensiroTcst 3aTpathl 1Mo ¢azaM KHU3HEHHOTO [TUKIIA
npoekTa?
Tema 15. Meronsl YK-2
YIpaBIeHUS MPOEKTAMHU. 1. Jlaiite onpesenenue MeToa ynpasieHus mpoekramu. Kakue
Kraccudeckoe mpoeKTHOE | KPUTEPUHU UCTIONB3YIOTCS JIJISl UX KIIacCU(pUKAIN?
ynpasnenue. Agile. 2. Onummre pa3nuyusi MeXy TpaAULIMOHHBIMU U THOKUMU (Agile)
I'mbxue meTonel: Scrum, METOJaMH YTIPABIICHUS IPOEKTAMH.
Lean, Kanban 3. Kakue ¢akTopsl BIUsAIOT Ha BEIOOP METOIA YIIPABICHUS JISI
KOHKPETHOT'O IPOeKTa?
4. Kak orpacnesas cnenuduka (IT, crpourensctso, HUOKP)
ornpezesnseT BbI0Op METOI0B YIIpaBJiIeHUs?
5. HazoBute ocHOBHBIE cTaHAAPTHI U GPEHUMBOPKHU B YIIPaBICHUH
npoekramu (PMBOK, PRINCE2, Scrum).
Tema 16. IIpesentanust VK-2
UJCH IPOCKTA: 1. Kaxkue nenu 1 3a1auu 10JKHA peniaTh Mpe3eHTalus NpoeKTa?
Crpykrypa, popmar 2. Kak omnpenenuTs 1eneByro ayJUTOPUIO IPE3EHTALNN U
Mpe3eHTAUH U aJalTHPOBATh KOHTEHT MO/ €€ NOTPEOHOCTH?
coziepiKaHue 3. Kakue xinroueBbie 271eMEHTHI HEOOXOMMO BKIIFOUUTH B
BeIcTymieHns. Co3nanue | CTpyKTypy MPe3eHTaIuH ITpoeKTa?
BHU3YaJIbHOTO 4. Kak BpIOpaTh onTuManbsHeIi hopmat mpeseHTanuu (yCTHBIHN
CONIPOBOKJICHHUSI. JTOKJIa/1, BUICOTIPE3CHTAIINSI, MHTEPAKTHUBHAs ceccus)?
Odopmnenue 5. Kakue nactpymenTsl Hambosee 3hPeKTUBHBI TS CO3aHUS
npe3enTanuu. [lonaua MPE3CHTAIIMOHHBIX MaTepHaIOB?
Marepuana 6. Kak copmynupoBats yOeauTensHOE BBEIEHUE, KOTOPOE Cpasy
3aMHTEPECYET ayAUTOPHUIO?
7. Kakue metoapl Bu3yanuszamuu JaHHBIX (TpaduKu, TuarpaMMel,
uHporpaduka) Hanbonee 3¢ (HEeKTUBHBI B IPE3EHTALNN IpOeKTa?
8. Kak npencraButh KOMaHIy MPOEKTA U paclipeesieHne poJieii B
MPE3EeHTALNN?
9. Kakum 00pa3oM npoieMOHCTPUPOBATh YHUKAIBHOCTD U

KOHKYPEHTHBIE PEUMYIIECTBA MPOEKTa?

10.  Kak cTpykTypupoBaTh HH)OpMAIMIO O OI0/KETE U CPOKax
peanu3anuu npoexra’?

11.  Kakue TexHMKH ITyOJIMYHOTO BBICTYIUICHUSI HauOoJIee BaKHbI
IIpY IIPE3EHTALUN MTPOEKTa?

12. Kak ynpaBisiTb BHUMaHNUEM ayJUTOPUH BO BpEMS IpE3eHTALUN?
13. Kakue cTpaTerum MOHO UCHOIB30BaTh JJIs1 OTBETOB Ha
CJIO’KHBIE BOIIPOCHI Ay UTOPUU?

14. Kak s pextuBHO Hcnonb30BaTh HEBEPOATHLHYI0 KOMMYHUKAIIUIO
(>kecThl, MUMHKA, 1103a) BO BpeMsl ITPEe3eHTAIIH?
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15. Kakue TexHuyeckue acreKkTbl HeOOXOAMMO MPOBEPUTH MEPE]T
HavyaJioM Mpe3eHTaIH?

HIkana oneHUBAHUS OTBETOB HA BONPOCHI

Ixana oneHNBaHNA

Onucanue

3auTeHo

BreimmonHensl Bce BuAbl y4eOHOH paloOThI, TMpeTyCMOTPEHHBIE
yueOHbIM Iu1aHOM. CTyAEHT JEeMOHCTPUPYET COOTBETCTBUE 3HAHMUH,
YMEHMH, HaBBIKOB IIPUBEIECHHBIM B TaOnMIax IOKa3aresei,
onepupyeT NPHOOPETEeHHbIMU 3HAaHUSAMM, YMEHHUSIMH, HaBBIKaMH,
MPUMEHSIET UX B CUTYyalUsX IMOBBIIIEHHOW ciiokHOCTU. [lpu 3TOM
MOTYT OBITh JOIYLIEHbl HE3HAYUTEJIbHbIE OLIMOKH, HETOUHOCTH,
3aTpPyHEHUS NPU AHAIUTUYECKUX OINEpalUsiX, EepEeHOCE 3HAHUM U
yYMEHUI Ha HOBbIE, HECTaHIAPTHbBIE CUTYAILHH.

He 3auteno

He BbimomHeH oxauH wunum  Oojee  BHUJOB  yuyeOHOW  paboThl,
MPEeyCMOTPEHHBIX y4eOHBIM IU1aHOM. CTYIEHT JEeMOHCTPUPYET
HEMOJIHOE COOTBETCTBME 3HAHMM, YMEHUH, HAaBBIKOB IO 3Tanam
(ypoBHSIM)  C(POPMHPOBAHHOCTH  KOMIETEHLUW,  JOMYCKAIOTCS
3HAYUTEIbHBIC OIIMOKH, MPOSBISAETCA OTCYTCTBUE 3HAHUM, YMEHUI,
HAaBBIKOB M0 sy MOKa3aTeyiel, CTYEHT UCIBITHIBACT 3HAYUTEIbHBIC
3aTpyAHEHUS TIPU ONEPUPOBAHUM 3HAHUSAMHM U YMEHUSMU TIPU HX
MEPEHOCE HA HOBBIC CUTYaIIUH.

6.2.2. TeMbl 1191 HOKJIA0B

Tema (paznen) Bompocsr
OcHoBBI npoektHoit | YK-2
NESATEIIBHOCTH l. IIpoekT: onpenenenne, NpU3HAKK, OTJIIMYUS OT ONEPALIMOHHOM
JeSITeIbHOCTH
2. Knaccudukamnms npoektos (1o Macmrady, CpokaM, OTPacisiM)
3. JKW3HEHHBIN MK MPOEKTa: 3TaIlbl U UX XapaKTEPUCTUKA
4. VYrpaBiieHne NIpoeKTaMu: UCTOPHSI Pa3BUTHS U COBPEMEHHBIE
TEHJACHIIUU
3. PoJib MpOEKTHOM AESATENBHOCTH B COBPEMEHHONM YKOHOMUKE
Wanimanusa n | YK-2
IUTAHUPOBAHMUE MTPOEKTOB | 1. CucreMbl MEHEPKMEHTA KaueCcTBa B IPOEKTaxX
2. Crangaptsl kauectBa (ISO, PMBOK) B npoekTHOI1 1eATenbHOCTH
3. MeTo1bl KOHTPOJIS Ka4eCTBA HA Pa3HbIX dTanax MpoeKTa
4. VYnpasnenue kauectBoM B [T-npoekrax
5. AnHanu3 u ycTpaHeHue 1e(eKTOB B IPOEKTE
Merononoruun YK-2
yIPaBIEHUS POEKTaMHU l. CucreMbl MEHEPKMEHTA KaueCcTBa B IPOEKTaxX
2. Crangaptsl kauectBa (ISO, PMBOK) B mpoekTHOI1 1eTenbHOCTH
3. MeTo bl KOHTPOJIS Ka4eCTBA HA Pa3HBIX dTalax MPOeKTa
4. Ynpasnenue kadectBoM B [T-npoekrax
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5. Amnanus u ycTpaHeHue 1e()eKToB B IPOEKTE

Komanna npoekra VYK-2
1. DopMUPOBAHKUE MPOCKTHOM KOMaH/bI: POJIK U OTBETCTBEHHOCTh
2. VYrpapiieHne KOMMYHUKAIUSIMU B IIPOCKTE
3. KoH(UKTE B TPOEKTHON KOMaH/1e: TPUYMHBI U METOJIBI
paspeleHus
4. MotuBanys y4aCTHUKOB IIPOEKTHOM KOMaH/IbI
5. OcoOeHHOCTH ynpaBJeHUsI pacipeeIeHHBIMA KOMaHIaMH
[InanupoBanue u YK-2
KOHTPOJIb 1. KanennapHoe niaaHupoBaHHUE B IPOEKTE: METO/BI U UHCTPYMEHTBI
2. VYrpasiienue 0101KeTOM MPOEKTa: MPUHIIMITBI K METO/IbI KOHTPOJIS
3. MeTto/1bl yIpaBieHusl pUCKaMH B IIPOEKTE
4. Cucrema noka3zareneit (KPI) mis onenku 3¢ pexkTHBHOCTH TpoeKTa
5. VYipaBineHue U3MEHEHUSAMH B X0JI€ PealIn3aliy IPOEKTa
NHcTpyMeHTSI YK-2
TEXHOJIOTHH 1. [IporpamMMHBbIe cpeacTBa 1uist ynpasienus npoexkramu (MS Project,
Jira, Trello)
2. [IpuMmeHeHne NCKYCCTBEHHOTO UHTEIIEKTA B YIIPaBICHUH
MIPOEKTaMHU
3. Hcnonb3oBanue 00JauHbIX TEXHOJIOTHUIA U1 KOMAaHAHON PabOThI
4. Busyanuzanys JaHHBIX B IPOEKTHOM ACATEIBHOCTH
5. [udpossie uHCTpYMeHTHI 17151 Agile-ynpaBineHus
YK-2

VYpaBiieHHE Ka4€CTBOM

CucreMbl MEHEPKMEHTA KayecTBa B IPOEKTaxX

Cranpnaptsl kauectBa (ISO, PMBOK) B npoekTHOI1 1eATenbHOCTH
MeTo bl KOHTPOJIS Ka4eCTBA HA Pa3HbIX dTanax MpoeKTa
VYnpasnenue kauectsoM B [T-npoekrax

AHanu3 u ycTpaHeHue 1e()eKTOB B IPOEKTE

Oco0ble BHIIBI TPOEKTOB

K-2
VYnpasiieHne THHOBALIMOHHBIMU IIPOEKTAMU
ConuanbHble IPOEKTHI: 0COOEHHOCTH IJIAaHUPOBAHUS U peaTu3aluu
Me:x1yHapOaHbIE IPOEKTHI: KPOCC-KYJIbTYPHBIE ACIIEKTHI
CrapTanbl Kak 0COOBIH BUJ IPOEKTOB
I'ocynapcTBEHHbBIE M MYHULIMIIAJIBHBIE IPOEKTHI

3aBepIeHne mpoeKTa

K-2
[Iponienypa 3akpbITUS IPOEKTA: KIIFOUEBBIE TAIIBI
[ToctnpoexTHsiii ananu3 (Lessons Learned): meToab! 1 3HaUeHKE
IIepenaya pe3yabTaTOB IIPOEKTA 3aKA3YUKY
O1neHKa yCIemHOCTH IPOEKTa: KPUTEPUH U METOBI
JIOKyMEHTUPOBAaHHUE PE3yJIbTATOB IIPOEKTA

[TpakTnueckue Kencel u
TPEHIbI

K-2
AHanu3 ycrenHsIX MPOEKTOB (IPUMEPBI U3 Pa3HBIX OTpaciei)
Pa30op nmpoBanbHBIX TPOEKTOB: MPUYUHBI U YPOKH
Tpenas! B ynpasnenuu npoekramu Ha 2024-2025 rr.
Bnusiue nudpoBu3anuy Ha IPOEKTHYIO JIEATEIbHOCTh
IIpoekTHOE 00yUeHHE: KaK IPUMEHSTh 3HaHUS Ha MPAKTHUKE

NELODD =g b O =g B DD — G R D =

[IIkasa oneHUBaAHUSA
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IIxana oneHNBaHNA

Kpurtepun onennBanus

3auTeHo

BreimmonHensl Bce BuAbl y4eOHOH paloThI, TMperyCMOTPEHHBIE
yueOHbIM Iu1aHOM. CTyAEHT JE€MOHCTPUPYET COOTBETCTBUE 3HAHMUH,
YMEHMH, HaBBIKOB IIPUBEIECHHBIM B TaOnMIax IOKa3aresei,
onepupyeT NPHOOPETEeHHbIMU 3HAaHUSAMM, YMEHHUSIMH, HaBBbIKaMH,
IIPUMEHSIET UX B CUTYalUsAX IOBBIIIEHHOW cloXHOCTU. llpu 3TOoM
MOTYT OBITh JOIYLIEHbl HE3HAYUTEIbHbIE OLIMOKHM, HETOUYHOCTH,
3aTpPyHEHUS NPU AHAIUTUYECKUX OINEPALUAX, IEPEHOCE 3HAHUM U
YMEHUI Ha HOBbIE, HECTaHAPTHbBIE CUTYALIHH.

He 3auteno

He Bemomnen oauH wian Oonmee BUAOB  yueOHOM  paboTHI,
IPETyCMOTPEHHBIX Y4eOHbIM TIaHOM. CTyleHT JAeMOHCTPHpYET
HETOJIHOE COOTBETCTBME 3HAHWHM, yYMEHHWI, HABBIKOB MO 3Taram
(ypoBHAM)  c(OPMHUPOBAHHOCTH  KOMIICTEHIMH,  JIOIYCKAIOTCS
3HAUUTENIbHBIE OIIMOKH, MPOSBISIETCS OTCYTCTBUE 3HAHUM, YMEHHUH,
HaBBIKOB IO Psi/ly TTOKa3areliei, CTY/ICHT UCTIBITHIBACT 3HAYUTEIILHBIC
3aTpyAHEHUS] MPH ONEPHPOBAHWU 3HAHUSAMU M YMEHHSIMH TPU HX
NePEeHOCE HA HOBBIE CUTYAIIUH.

6.2.3. OueHoOYHbIE CPEACTBA OCTATOYHbIX 3HAHUI (TECT)

YK-2

1. Yro Takoe npoexkr?

1) JIroGast AesTeNbHOCTD YeI0BEeKa
2) BpeMeHnHoe npeanpusiTie, HapaBJIeHHOE Ha CO3aHUE YHUKAJIBHOTO

MPOJTyKTa WU YCIYTU
3) IlocTosiHHBIH TTpoIece 0€3 YETKUX CPOKOB

4) JIOKyMEHT, ONMCHIBAOITNI OHM3HEC-TIIIaH

2. Kakoii u3 nepedyucijieHHbIX 3TanoB HE BXoauT B ;KU3HEHHBIN IMKJI

npoekra?

1) Uannmanys

2) [InanupoBanue

3) Peanuzanus

4) Byxranrepckuid y4er

3. Kto Takoii pykoBoaureJb npoekra (Project Manager)?
1) YenoBek, KOTOPHIN BHITIOIHSAET BCIO pabOTy B TIPOCKTE
2) CrenuanucT, OTBEUAIOIINI 32 MJIAHUPOBAHKE, UCTIOJIHEHUE U KOHTPOJIb

MpOEKTa

3) ®UHAHCOBBIN AUPEKTOP KOMIIAHUU

4) 3aka3uuK NpoeKTa

4. Uto Takoe «tpu orpanndennsi npoekra» (Triple Constraint)?
1) Bpemsi, kauecTBO, pUcCKu
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2) Bpems, crouMocTh, 00beM paboT
3) Bromxker, mepcoHan, CpoKu
4) 3aka34uK, UCIIOJIHUTEIb, ITOCTABIIUK

5. Kakoil 1OKyMeHT onpeaesisieT e, CPOKH U OI0IKeT nmpoekra?
1) Texuuueckoe 3a/1aHue

2) YcraB mpoekTta (Project Charter)

3) Otuer o MpUOBLIAX U YOBITKAX

4) JlomKHOCTHAS MHCTPYKITUS

6. Uto Takoe WBS (Work Breakdown Structure)?
1) I'paduk paboT Mo MPOeKTy

2) Uepapxuueckasi JeKOMIO3ULIHS pabOT MPOEKTa

3) COucoK y4YaCTHUKOB MPOEKTA

4) ®UHAHCOBBIN OTYET

7. Kakoii MeTO HCIOJIB3YeTCH AJI BU3yaJnM3auuu rpaguka npoexkra?
1) SWOT-ananu3

2) llnarpamma I'anTa

3) PEST-ananus

4) Marpuiia OTBETCTBEHHOCTH

8. Uro Takoe pucku B npoexre?

1) M'apanTupoBaHHbIE COOBITHS, KOTOPBIE MPOU3OMIYT

2) HeonpeneneHHble COOBITHS, KOTOPHIE MOTYT MOBIUSITH HAa IPOEKT
3) ®uHAaHCOBBIC OTYETHI

4) IInaHoBBIE OKA3aTEIN

9. Kakoii MeTOX MOMOraeT pacCTaBUTh MPUOPHUTETHI 3a1a4am?
1) Meton Diizenxayspa (Marpuiia BAXKHOCTH-CPOYHOCTH)

2) Metox Moute-Kapio

3) Meron Jlenbdu

4) MeToa KpUTUYECKOTO My TH

10. Kak Ha3bIBaeTCs Mpouecc ynpapjieHUs U3MEHEHUSIMHU B MIPOeKTe?
1) Change Management

2) Risk Management

3) Quality Management

4) Stakeholder Management
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11. Ko Takue creiikxoiaepsl (stakeholders)?
1) Tonbpko 3aKa34MKH MPOEKTA

2) Bce nuna, 3auHTEpECOBAHHBIC B TIPOCKTE

3) ToJIbKO UCTIOTHUTENH MPOEKTA

4) TonbKO CITIOHCOPBI

12. Kakoii moka3aresib oueHuBaeT 3P PeKTUBHOCTH UCIOIb30BAHMS
BpeMeHH B MpoeKkTe?

1) ROI (Return on Investment)

2) CPI (Cost Performance Index)

3) SPI (Schedule Performance Index)

4) KPI (Key Performance Indicator)

13. Uto Takoe Agile B NpoeKTHOM ynpaBJjieHUn?
1) XKecTkuit KaCKaJJHBIM TOIXO/T

2) 'nbkast MeTo00rus yNpaBIEHUS IPOEKTaMU
3) ®unaHCOBasA MOAEIb

4) Bun noroBopa

14. Kakoii u3 nepeunciaenabix MeTo10B HE oTtHOCHUTCH K Agile?
1) Scrum

2) Kanban

3) Waterfall

4) Lean

15. Yro Takoe MVP (Minimum Viable Product)?

1) ITonnas BepcHst TpoayKTa

2) TectoBas BepcHsi MPOAYKTa C MUHUMAIIbHBIMU (DYHKITUSIMU
3) MapkeTuHroBas cTparerus

4) ®UHAHCOBBIN IJIaH

16. Kakoii MHCTPYMEHT HCIOJIL3YIOT JJISi MO3TOBOIO IUTYypMa?
1) duarpamma NimmkaBbl

2) Mind Map (UuTennekt-kapra)

3) Gantt Chart

4) SWOT-ananu3

17. Kak Ha3bIBaeTCs NMPoOLECC Mepeaayu NPOeKTa 3aKaA3YUKy ?
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1) 3aBepiieHue npoekTa
2) KonTtpons kauecTBa
3) MoHHUTOpHUHT

4) IlnanupoBanue

18. Kakoii 1okymMeHT pukcupyeT TpeOOBaHUS K POEKTY?
1) BromxeTt npoekTa

2) Texuuueckoe 3ananue (T3)

3) YcraB npoekTa

4) Otuer o puckax

19. UTo Takoe «KKPUTHYECKHUI IYTh» B NpoeKTe?

1) Camblif KOPOTKHUIA ITyTh BBIIOJHEHUS 3a/1a4

2) IlocnenoBarenbHOCTD 3a]1a4, ONPEACIISIIONIas MUHUMAIIbHBINA CPOK MPOEKTA
3) Criucok pucKoB

4) I'paduk muarexei

20. Kakoif MeTO OLIEHKH JJIUTEJILHOCTH 32/1a4 UCIOJIb3YeT
ONTUMMCTUYHBIA, IECCAMUCTUYHBIN U PEaJTUCTHYHbIA IPOTHO3bI?

1) MeToa KpUTHYECKOTO Iy TH

2) PERT-ananu3

3) SWOT-ananus

4) AHanu3 pUCcKOB

21. Yo HE siBiisieTcsl HHCTPYMEHTOM YIIPABJICHUSA NPOeKTaMu ?
1) MS Project

2) Trello

3) Jira

4) Photoshop

22. Kak Ha3bpIBaeTcs NMPOLECC onpeieIeHUs U YIIPABJICHUA 0KUIAHUAMHU
Y4aCTHHUKOB NPOeKTa?

1) Ynpasnenue cTelkxonaepaMu

2) YnpaBieHue puckamu

3) YnpaBneHue KauecTBOM

4) YnpapneHue cCpoKamu

23. Kakoii noka3areJ/ib OlleHNBaeT O0I0I:KeTHYI0 3P PeKTUBHOCTH
npoekra?
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1) SPI
2) CPI
3) ROI
4) KPI

24. Yto Takoe «Scope Creep» B ynpaBJieHHH NPOEKTAMM?
1) Cokpamenue OromKeTa

2) HexonTpoaupyemoe paciiipenue oobema padbot

3) Yckopenue cpokoB

4) N3MeHeHrne KOMaH Ibl

25. Kakoii npouecc BKJIIOYAET B ce01 KOHTPOJIb BbINOJHEHUs 321247
1) MOHUTOPHUHT U KOHTPOJIb

2) Naummanms

3) IinannpoBanue

4) 3aBepiieHue

26. Kakoii moaxoa nmpeamnosaraer mnocjae0Bare/ibHOe BbIINIOJIHEHHE ITANOB
npoekra?

1) Agile

2) Waterfall

3) Scrum

4) Kanban

27. YTo0 Takoe «03k10r» B Scrum?

1) Criucok BBIMOJHEHHBIX 3a]1a4

2) [IpuopuTe3upoBaHHbBIN CIUCOK TPEOOBAHUM K MPOEKTY
3) ®uHaHCOBBIN OTYET

4) JIOKyMeHT MO pucKam

28. Kak Ha3bpIBaeTcs1 BCTPe4Ya, HA KOTOPOH KOMAaH/1a 00CyKI1aeT UTOTU
CIPUHTA B Scrum?

1) Daily Standup

2) Retrospective

3) Sprint Review

4) Planning

29. Kakoii MeTOJI IOMOTraeT AHAJU3UPOBATH IPUYUHBI IPO0JIEM B
npoekre?
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1) duarpamma UimvikaBbl (pbIObst KOCTh)
2) Jlnarpamma ['anTa

3) PERT-ananu3

4) Metozl KpUTUYECKOTO ITYTH

30. Kakoii npouecc onpeeisiet, JOCTUT JIM MPOEKT CBOUX Hejei?
1) KonTponb kauectBa

2) Ouenka >pPpeKTUBHOCTH MPOEKTA

3) Ympasienue puckamu

4) IlnanupoBanue

31. Uro Takoe «ynpaBjieHHe Ka4eCTBOM» B IIPOeKTe?
1) KonTpons Oromxera

2) OGecrieyeHre COOTBETCTBUSA MPOIYKTa TPeOOBAHUAM
3) YopaBneHue cpokamu

4) Paborta ¢ 3aKka3uyuKoM

32. Kakoii MeTO MCIIO0JIB3YeTCH /IS OLlEHKHM BHEIHEeH cpeabl MpoexkTa?
1) SWOT-ananu3

2) Auarpamma ['anTa

3) Kputnueckuii myTh

4) PERT-ananu3

33. Kak Ha3pIBaeTcsl Mpouece pacnpenejeHus pecypcos?
1) Ynpasnenue pruckamu

2) YnpaBieHue pecypcamu

3) Ympasnenue cpokaMu

4) VYrpaBiieHrE Kau€CTBOM

34. Yro Takoe «MUTHHD» B Agile?

1) ExxenneBHOE KOPOTKOE COOpaHNE KOMAaH bl
2) ®uHaHCOBBIN OTUET

3) [1nan npoekra

4) AHanu3 pucKoB

35. Kakoii noka3are/ib OlIEHUBAET OKYIAeMOCTh NMPOEKTa?
1) CPI
2) SPI
3) ROI
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4) KPI

36. Kak Ha3bpIBaeTcs1 nMpouecc BbISIBJICHUS U AaHAJIN32 PUCKOB?
1) YnpaBneHnue kauecTBOM

2) YrpaBieHue puckamu

3) YnpaBieHnue n3MEHEHUSIMU

4) YnpasneHue CpoKamu

37. Kakoii 1oOKyMeHT GUKCHPYET POJIM U OTBETCTBEHHOCTH B MIPOeKTe?
1) YcraB npoekra

2) Marpuna orBerctBeHHOCTH (RACI)

3) Texuuueckoe 3a1aHNE

4) BromxeT mpoeKTa

38. Kakoii MeTOa HCIOJIB3YeTCS JJI OLEHKHA BEPOSITHOCTH PUCKOB?
1) Anarpamma ["anTta

2) AHanu3 JiepeBa peleHHi

3) PERT-ananmu3

4) Metong Monre-Kapio

39. Uro Takoe «urepanus» B Agile?

1) [TonubI# 1IUKI pa3zpaboOTKU

2) KopoTkuii BpeMEHHOM OTPE30K (CIPUHT)
3) ®uHaHCOBBIN OTYET

4) I1nan npoekra

40. Kak Ha3pIBaeTcsi MPOLEcC COIVIACOBAHUS LeJIell MPOeKTa ¢

3aKa34NKOM?

1) Ypapnenue TpeOGOBaHUSIMHU
2) YnpagieHue cTelkxoaepaMu
3) VopasneHue puckamu

4) YrpaBiieHHuE CpoKamMu

Kurou k Tecry:

1.2 24 3.2 4.2 5.2 6.2 7.2 8.2 9.1 10.1
11.2 12.3 13.2 14.3 15.2 16.2 17.1 18.2 19.2 20.2
214 221 23.2 24.2 25.1 26.2 27.2 28.3 29.1 30.2
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31.2 32.1 33.2 34.1 35.3 36.2 37.2 38.4 39.2 40.1

IIIxaaa oneHUBAHUS PeE3yJabTaTOB TECTUPOBAHUA

% BepHBIX pelieHnii (0OTBETOB) HIkana oueHuBaHust
50 - 100 3a4TE€HO
0-49 HE 3a4TE€HO

6.2.4. IlpuMepbI TEeM NMPOEKTOB
YK-2
HMHoBanmoHHasi NOJMMEpHAast KUAKask THIPOU3OJSALUS
[TlenoOeToHHBIE OOKH — «Jleroy
TpotyapHast Opycuarka U3 1uiaKa rnocie JMTEHHOTO TPOU3BOACTBA
[Ipon3BoncTBO OypOHAOMBHBIX CBail U3 CTEKJIOMIACTHKA
JlexopaTuBHas MJIMTKA U3 epepaboTaHHON (papPopoBOil U KEpaMUUECKON TOCY IbI
KapOoHnoBast pepma Ha Kphlllie )KUIOTO MHOTO3TaKHOTO JOMa
Mo6uiibHOE OBICTPOBO3BOUMOE 3/JaHUE MHOTOKPATHOTO MCIIOJIb30BaHUS
[TepepaboTKa 37E€KTPOHHOM TEXHUKH B ChIPbE
[Tpon3BoACTBO MHHOBALIMOHHOTO MOAU(PHUIIMPOBAHHOIO YITIEPOIHOTO BOJIOKHA
Heroprouunii HaTsKHOM MTOTOJIOK C CUCTEMOM MOXKAPOTYLIECHUS

[HIxana oneHuBaHuA

IIxana oneHUBaHUA Kpurepun ouennBanus

BrimonHenst Bce BUABI y4eOHOM pabOThI, MPEAYyCMOTPEHHBIE
yueOHbIM Tu1aHOM. CTYAEHT JAEMOHCTPUPYET COOTBETCTBHE 3HAHUIA,
YMEHUM, HaBBIKOB TMPUBEJACHHBIM B TaOiMIaX ToOKa3aTeseH,
3a4TeHo OTepUpyeT NPUOOPETCHHBIMH 3HAHUSMHU, YMEHUSMH, HaBBIKAMU,
MPUMEHSAET UX B CUTYallMsIX TMOBBIMIEHHOW CIOXKHOCTU. [Ipu sTOM
MOTYT OBITh JOMYIICHbl HE3HAYUTENbHBIE OLIMOKH, HETOUYHOCTH,
3aTpyAHEHUS] TIPU aHATMTHYECKUX OIepalusix, MepeHoce 3HAHUN U
YMEHUH Ha HOBBIE, HECTAHIAPTHBIE CUTYAIINH.

He BbimomHen oxuH wunum  Oonee  BHUJOB  ydyeOHOW  paboThI,
MPEeyCMOTPEHHBIX y4eOHBIM TU1aHOM. CTYAEHT JIEeMOHCTPUPYET
HEMOJIHOE€ COOTBETCTBME 3HAHMM, YMEHUH, HAaBBIKOB IO H3Tanam
He 3auTteno (ypoBHsIM)  c(POPMHPOBAHHOCTH  KOMIETECHIIUW,  JOMYCKAIOTCS
3HAYUTEIBHBIC OIIMOKH, TPOSBISETCS OTCYTCTBUE 3HAHWUW, YMEHUH,
HaBBIKOB M0 Psly MOKa3areyel, CTYICHT UCTIBITHIBAET 3HAYUTEIbHBIC
3aTpyAHEHUS] TIPU OMEPUPOBAHWH 3HAHUSAMH U YMEHUSMU TIPH X
IEPEHOCE HA HOBBIEC CUTYALIHH.

6.2.5. UnauBuayabHbIe 3a1aHNs J1JI51 KyPCOBOil padoThl (IIpoeKTa)
He npenycmorpeno.

6.3. OLEHOYHBIE CPEACTBA IPOMEXYTOYHOI'O KOHTPOJIA
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Bomnpocs! /151 TOATOTOBKY K MPOMEKYTOYHOM ATTECTALMH M0 UTOram
OCBOCHMS IUCHUILIUHBI «BBeleHHe B IPOEKTHYIO AeSITeIbHOCTb):
YK-2.
[IpoekTHas AesSTENbHOCTD: ob1iee npeAacTaBieHue. [lonarue mpoekra
Drarbl IPOEKTHOU AESTENBHOCTH
Knaccudukarys mpoexTos
YenemHocTh npoaykTa U npoekTa (BaxkHble 3JIEMEHTBI YCIEIIHBIX IPOEKTOB)
Komanna npoekra
Ponu B ipoekre
OTBETCTBEHHOCTh YYaCTHUKOB KOMAaH/IbI
KomMmyHukanuu B npoekre. OCHOBHBIE ONPEIECICHUS U OHITHUS
CucreMa ynpaBieHUs KOMMYHUKAUSMH B IPOEKTE
. KomMmyHuKanuu B XoJ1e¢ COBMECTHBIX padoT
. Meton «Mo3roBoro mrypmMa
12. Meton «bpaiHpalTUHT»
13. O6pa3 npoaykra
14. IIporoTun
15. Tlonstue pucka. Knaccudukanus puckoB. [IpuduHbl 1 mocieacTBUs
16. YmpaBnenue puckamu. Boisienue (MaeHTUUKAINS ) PUCKOB
17. Ouenka puckos. [InanupoBanne MEpONIPUATHIA 110 TPEAOTBPALICHUIO PUCKOB U
YCTPAHEHMIO TIOCJIEACTBUN
18. Paspabotka TpeboBanmii k pe3ynbrary: Beegenue. Pabora ¢
3aMHTEPECOBAHHBIMU JIUIIAMU
19. TpebGoBanus B npoekre. Knaccuduxarus tpedboBanuii
20. Uctounuku tpeboBanmii. lllaru mo paspaborke TpeboBaHmit
21. 3agauu ynpaBieHUs MPOEKTaMU Ha 3Tare peanu3anuu npoekra. Kakue
JEUCTBUA MPEANPUHUMAIOTCS Ha 3TAIe peaan3aliun?
22. ndopMupoBaHuE 3aMHTEPECOBAHHBIX JIUI]
23. OrueTHOCTBH B IpoeKTe. MI3MEHEHHS B TPOEKTE
24. JKusHeHHbIM UK NpoekTa: OnpeneneHus U NOHITUS
25. CrpykTypa ®KU3HEHHOTO IUKIA. BUABI )KU3HEHHBIX LUKJIOB MMPOEKTOB
26. 3HaYMMOCTH IUIaHa JUIs yrpaBieHus. YTo miuanupyem (0ObeKThI
MJIaHUPOBAHMUS )?
27. Kanenpapusbiii tuian npoekra. [llaru mo pazpaboTke KajqeHIapHOTO TIaHa.
@opMbl MTPEACTABICHUS KaJIE€HIAPHOTO IIaHa
28. bromxker npoekra: OnpeneneHne, Ha3HAYESHNUE, CIIOCOOBI IPEICTABICHUS
29. Tpunnuns! co3ganus oromkeTa. Pazpaborka Oromkera mpoekrta. CI0KHOCTH
MIPU COCTABJICHUH OIOKETa
30. Meronpb! ynpasieHust npoektamu. Kinaccuueckoe NpoeKkTHOE yIpaBIeHUE
31. Agile. I'mbkue metoasl: Scrum, Lean, Kanban
32. TlpezenTanus uaeu npoekra: CTpykrypa, (popmar npe3eHTaiuu U coaepxraHue
BbICTyIUIeHUA. Co3/1aHre BU3YaJIbHOTO CONpoBOXAeHU. OdopMieHUE Tpe3eHTALUU.
[Tomaua marepuana

XN R LD =
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6.4. MeToanuecKkue MaTepuaJibl, ONpeaessiioime npoueaypbl OleHUBAHMS
3HAHUM, YMEHUI1, HABBIKOB U (WJIH) ONbITA AESTEJbHOCTH, XaPAKTEePU3YIOIIUX ITAIbI
¢dopmupoBaHus KOMIIETEHINI

OCHOBHOM 11€JIbIO TPOBEAEHUS MPOMEKYTOUHON aTTECTAINU SIBIISIETCS ONPEICIICHHUE
CTEIECHU JIOCTHXKEHUS 1eied 10 y4eOHOU TUCHMIUIMHE WK e€ pazaenam. OCcylecTBIseTCs
3TO MPOBEPKOM U OLICHKON YPOBHS TEOPETHUYCCKOM 3HAHUM, TOJYUYCHHBIX 00yJarOIIMMUCH,
YMEHUSI TPHUMEHATh WX B PEIICHUM NPAKTUYECKHUX 3a]ad, CTENEHW OBJIAJICHUS
00y4JaromyMHCs MPAKTHYECKUMH HaBbIKAMU U YMEHUSIMH B 00ObeMe TpeOoBaHUI padoueii
IporpaMMbl MO JUCITUILIMHE, a TaKKe UX YMEHHE CaMOCTOSTEIbHO padoTaTh C y4eOHOM
JIATEPATYPOH.

OpraHuzanusi TPOBEACHHUS MPOMEKYTOUYHOW aTTECTAllUM  PEerIaMEHTHPOBaHA
«ITonoxxerneM 00 opraHuzanuu  oOpa3oBaTeNbHOIO Ipolecca B deaepaibHOM
TrOCY/IapCTBEHHOM  aBTOHOMHOM  0Opa3oBaTeIbHOM  yupexaeHUH  «MOCKOBCKHUIA
MOJIUTEXHUYECKUN YHUBEPCUTET

6.4.1. Iloxa3aTreu OLEeHWBAHUSI KOMIIETEHIMI HA Pa3JIM4YHBIX 3Tanax uxX (GopMHPOBAHMS,
AOCTHKeHH e 00yYAIIMMHUCS INIAHUPYEMBIX Pe3y/1bTATOB 00y4eHHsl 10 JUCHMILINHE

Kox u HaummenoBanme kommnereHuuu YK-2. Cnoco0eH ompenenasitb Kpyr 3agad B paMKax

NOCTABJICHHON MLeJiM W BBIOUPATh ONTHMAJIbHbIE CHOCOObBI MX pelIeHusl, HCXOAA Mu3

AeHCTBYIOIIMX NPABOBBIX HOPM, HMEIOIMXCS PECYPCOB H OIPAHMYCHHU I

ran Kpurepun onenuBanuns

(ypoBeHb)
HEY/IOBJIETBOPUTEILHO YAOBJIETBOPUTEIBHO XOpOoI1I0 OTJIHYHO

3HATh OO6yuaromuiics OO6yyaromuiics OOyyaromuiics OO6yuaromuiics
JEMOHCTPHUPYET JEMOHCTPHUPYET JIEMOHCTPUPYET JEMOHCTPUPYET
[IOJIHOE  OTCYTCTBHE | HEIOJIHOE YacTUYHOE IIOJIHOE
WM HEJOCTAaTOYHOE | COOTBETCTBHE COOTBETCTBHUE COOTBETCTBHUE
COOTBETCTBHE CIIENYIOLIUX 3HAHUMU: | CIECIYIOLIUX CIEYIOLINX
CIEAYIOUIMX 3HAHWM: | KaK COCTaBUTL | 3HAHUIL: 3HAHWUU:
KaK COCTaBMTH | MACIIOPT IIPOEKTA; KaKk  COCTaBUTh | KaKk COCTaBUTb
1acIopT MPOEKTA; 3HaTh METO/IbI | TACHOPT IIPOEKTA; | MACHOPT MPOEKTa;
3HATh METOABI | TEHEepaly UIEH; 3HATh METOABI | 3HATh METOBI
TreHEepALVH UJIEH; METO/BI TeHEepaluy UJIeH; | TeHepauuu Uiei;
METObI IUTAHUPOBAHMS 3314 | METOIBI METOABI
IJIJAHUPOBAHMS  3aJ1a4 | IIPOEKTa; IIJITAHUPOBAHMS IUTAHUPOBAHUS
IIPOEKTA; 3HAaTh KakKHe PHUCKU | 3a]1a4 IPOEKTa; 3a/1a4 IPOEKTa;
3HaTh KAaKUE€ PHUCKH | MOTYT  OBITh B | 3HATh KakHe | 3HaTb KaKhe PHUCKU
MOTYT OBITh B IIPOEKTA | MPOEKTa W Kak | pUCKHU MOTYT | MOTYT  OBITH B
u KaK | MUHUMHM3UPOBaTh UX | ObITh B MPOEKTA U | MPOEKTA U KakK
MUHUMU3HUPOBATh HUX | IOCIEACTBUS, Kak MUHUMHU3UPOBATH
MTOCJIEICTBUS; METOJIbI aHaJIM3a | MUHUMH3UPOBATh | UX MOCIJIEJICTBHS;
METObI aHaJIM3a | B3aUMOCBSA3M MEXy | UX ITOCJIEACTBUS; | METOABI  aHAIU3a
B3aMMOCBA3M MEXKIy | 33JladyaMM  IIPOEKTa, | METOABl aHAIM3a | B3aUMOCBSI3H
3alayaMu  TIPOEKTA, | €0  CTPYKTYPHBIMH | B3aHMOCBS3H MEXIy  3aJadaMu
€ro  CTPYKTYpHBIMH | KOMIIOHEHTaMHU U | MEXKIy 3aJa4aMM | IPOEKTa, ero
KOMITOHEHTaMH U | KOHEYHBIMU IIPOEKTA, €ro | CTpyKTYpHBIMU
KOHEYHBIMU pe3yabTaTamMu; CTPYKTYpPHBIMH KOMIIOHEHTaMH |
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pe3ysbTaramy; OLICHUBATh BIUSHHUE | KOMIOHEHTAMH M | KOHEYHBIMU
OLICHHUBATh  BJIMSHHUE | U3MEHEHMUS KOHEYHBIMU pe3yabpTraraMu;
U3MEHEHHUs OTAEIBbHBIX 33/1a4 Ha | pe3yJbTaTamy; OLIEHUBATh
OTAETBHBIX 33734 Ha | oOlIMe pe3yibTaThl | OLCHUBAThH BIIMSIHHUE
obimue  pe3ynbTarhl | IPOEKTa; BIIMSIHUE U3MEHEHUs
IIPOEKTA; 3HaTh U | UBMEHEHUs OTIEJIbHBIX  3a/a4
3HaTh U | 000CHOBBIBATh OTAENbHBIX 3a7a4 | Ha o0mue
000CHOBBIBAThH BBISIBJICHHBIE Ha o0Imue | pe3yabTaThl
BBISIBIICHHbIE B3aUMOCBSI3U Ul | PE3YJIbTaThl IIPOEKTa;
B3alMOCBSI3U JUISl | OTYETHOCTH U | IIPOEKTA; 3HarTh u
OTYETHOCTHU U | yIopaBJieHus 3HATh U | 000CHOBBIBAaTh
yIpaBICHUS IIPOEKTOM,; 000CHOBBIBATh BBISIBJICHHBIE
IIPOEKTOM; Kak COCTaBJISITh | BBISIBIICHHBIE B3aUMOCBSI3U  JJIs
Kak COCTAaBJIATh | KAJIEHAAPHBIM IUIaH | B3aUMOCBSI3U JJISl | OTYETHOCTHU u
KaJCHJapHbIH  IUIAH | IPOEKTa; OTYETHOCTHU U | yIpaBJieHus
IIPOEKTA; KaK COCTaBJIATh yIpaBiIeHUS IIPOEKTOM;
KaK COCTaBJIATh MarpHily IIPOEKTOM; KaK COCTaBJISATh
MaTpuIy pacnpezneneHus KaK  COCTaBJIATh | KaJCHAApHBIN IJIaH
pacripenesieHus OTBETCTBEHHOCTHU KaJIeHJapHbIN IPOEKTa;
OTBETCTBEHHOCTH YJIEHOB KOMaH bl IUIaH [IPOEKTa; KaK COCTaBIISITh
YJICHOB KOMaH/Ibl KaK COCTaBJISITh MaTpuily
MaTpuIly pacnpezeneHus
pacripeeneHus OTBETCTBEHHOCTHU
OTBETCTBEHHOCTH | WJIEHOB KOMAaH/Ibl
YJICHOB KOMaH/Ibl
yMeThb OOyyaromuiics He OO6yuarommuiics OOyuaromuiics OO6yuaromuiics
yMEET UJIU B J€MOHCTPHUPYET JIEMOHCTPUPYET JEMOHCTPHUPYET
HEZ0CTaTOYHON HEIOJIHOE YaCTUYHOE IIOJIHOE
CTETIEHU YMEET: COOTBETCTBHE COOTBETCTBUE COOTBETCTBHUE
COCTaBIIATh CIIENYIOIINX CIIEIYIOIINX CJIEIYIOIINX
CTPYKTYPUPOBAHHBIA | YMEHUN: YMEHHI: YMEHHI:
IIEPEYCHb 3aJad | COCTaBJIATH COCTaBJIATh COCTaBIIATh
MIPOEKTA; CTPYKTYPUPOBAaHHBIA | CTPYKTYPUPOBAaHH | CTPYKTYpPUPOBAaHHBI
000CHOBBIBATh IIepeYeHb 3a1a4 | bl IIEpPEYEHb | I MepeyeHb 3anad
BBIOpAaHHBIE  METOJIbI | IPOEKTA; 3aJ1a4 IpOeKTa; IIPOEKTA;
pelIeHns 3a1a4; 000CHOBBIBATh 000CHOBBIBATh 000CHOBBIBAThH
COCTaBJISAITh TIEPEUYEHb | BBIOPAHHBIE METOJbI | BRIOPAHHbIE BbIOpaHHbIE
pecypcos; pelIeHns 3a1a4; METOZABl PELIEHUS | METOABl  PEIICHHUS
JOCTUTATh COCTaBIIATh 3ajau; 3ajay;
3arJaHupPOBaHHBIX IIEPEYEHb PECYPCOB; | COCTABIISTH COCTaBIISATh
pe3yabTaToB yepes | T0CTUTaTh nepeyeHb nepeyeHb
pelieHne 3arJIaHupPOBaHHBIX pecypcos; pecypcoB;
MOCTABJICHHBIX 33Ja4; | pe3yJbTaroB  4Yepe3 | JOCTUTaTh JOCTUTaTh
BBISIBIISITH TPUYMHHO- | pelleHue 3aIUIaHUPOBAHHBI | 3allJITAHUPOBAHHBIX
CIIEJICTBEHHBIE CBSI3U | IOCTABJICHHBIX X pe3yabTaToOB | pe3yJbTaToOB uepe3
MEXTY JTanamH | 3aaad; yepe3  PELIEHUE | PeLIeHUE
peanusaiuu NpoeKTa; | BbISIBIATH MOCTaBJIEHHBIX MOCTaBJIEHHBIX
¢dbopmupoBaTh MIPUYHHHO- 3a1a4; 3a1ay;
JIOTUYECKUE  CXEMBbI | CIIEJICTBEHHBIE CBSI3U | BBISBIISTDH BBISIBIISITh
(Cs1oK-CXeMBl, MEXIY JTanamu | MPUYUHHO- IPUYHHHO-
auarpamMmbl  CBsI3el) | peanu3anuu CJIEICTBEHHbBIE CJIE/ICTBEHHbBIE
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TUISE BU3yaIH3aliu
B3aMMO3aBUCUMOCTEMN
B [IPOEKTE;
ONITUMU3HPOBATH
CTPYKTYpY MpOEKTa C
Y4eTOM  BBISBICHHBIX
B3aHMOCBS3€;
KOPPEKTHPOBATh
TUJTaHbI
W3MEHCHUU;
OLICHUBATh
pe3yJIbTaThl IPOCKTA;
YMETb paclpenessaTh
30HBI
OTBETCTBEHHOCTH
MEXIy YYaCTHHKAMH
MIPOEKTA;

BBIOMpATH
ONTUMAaJIbHbIE METOJIBI
TUTAHUPOBAHHUS
MIPOEKTA C yYETOM:
JEACTBYIOLIUX
HOPMaTUBHO-
MIPABOBBIX
TpeOOBaHUN;
JOCTYIIHBIX PECypCOB
(BpeMEHHBIX,
(bUMHAHCOBBIX,
KaJpOBBIX);
TEXHUYECKHUX U
OpraHU3aIMOHHBIX
OTpaHUYCHUH.

npu

MIPOEKTA;
¢dbopmupoBaThH
JIOTUYECKUE
(60K-CXEMBI,
UarpamMmbl  CBSI3Ei)
Ul BU3yalU3aluu
B3alMO3aBUCHUMOCTE
I B IIPOCKTE;
ONTUMU3UPOBATH
CTPYKTYpY HpOEKTa
c y4eToM
BBISIBIICHHBIX
B3aHMOCBS3€;
KOPPEKTUPOBATh
TUJTaHbI
W3MEHEHHH;
OLICHUBATh
pe3yabTaThl
MIPOEKTA;

YMETb pacHpeieiiTh
30HBI
OTBETCTBEHHOCTH
MEX/1y y4aCTHUKaMU
IIPOEKTA;

BBIOMPATH
ONTHMAaJbHbIE
METObI
IJTaHUPOBAHUS
IIPOEKTA C yUETOM:
JEUCTBYIOLIUX
HOpPMAaTHBHO-
MIPABOBBIX
TpeOoBaHUM;
JOCTYIHBIX
pecypcoB
(BpEMEHHBIX,
(UHAHCOBBIX,
KaJIpOBBIX);
TEXHUYECKUX u
OpraHMU3aIMOHHBIX
OTpaHUYECHUN.

CXCMbI

npu

CBSI3U
JTanamu
peanu3anuu
IIPOEKTA;
dbopMHpoBaTH
JIOTUYECKHUE
CXEMBbI (670K~
CXEMBI,
JarpaMmsl
CBsA3EH)
BU3YyaIIU3al1H
B3alMO3aBUCHUMO
CTEH B IIPOCKTE;
ONTUMM3UPOBATH
CTPYKTYpy
IIPOEKTA C YYETOM
BBISIBJICHHBIX
B3aHMOCBS3CI;
KOPPEKTUPOBATh
TUJTaHbI pu
W3MEHEHUU;
OLICHUBATh
pe3yJIbTaThl
IIPOEKTA;

yMETh
pacnpenensitb
30HBI
OTBETCTBEHHOCTH
MEXIy
y4aCTHUKaMU
IIPOEKTA;
BbIOMpAThH
ONTUMAJIbHBIE
METOIbI
TUTaHUPOBAHMS
MIPOEKTa c
Y4ETOM:
JIEUCTBYIOIINX
HOpPMAaTHBHO-
MIPaBOBBIX
TpeOOBaHUH;
JOCTYITHBIX
pecypcoB
(BpeMEHHBIX,
(MHAHCOBBIX,
KaJ[pOBBIX);
TEXHUYECKUX U
OpraHU3aIMOHHBI
X OrPaHUYEHUM.

MEXIY

JUIA

CBSI3U
JTarnamMu
peanuzanuu
IPOCKTA;
dbopMHupOBaThH
JOTHYECKUE CXEMBbI
(670K-CXEMBHI,
JarpaMMbl
CBsI3EH)
BU3YyaJIH3aIUU
B3aMMO3aBUCHUMOCT
€l B IIPOCKTE;
ONTUMHU3UPOBATH
CTPYKTYpy MpOEKTa
c y4eToM
BBISIBIICHHBIX
B3aUMOCBSI3€i;
KOPPEKTHPOBATh
IUTaHBI npu
U3MEHECHUH;
OLIEHUBATh
pe3yabTarhl
IPOEKTa;

yMETh
pacrpenensiTh
30HBI
OTBETCTBEHHOCTHU
MEXTY
YYaCTHUKaMHU
NIPOEKTA,

BBIOUpAThH
ONITUMAJILHBIC
METO/IBI
TUTAHUPOBAHHS
IPOEKTa C yYETOM:
JIEUCTBYIOIIUX
HOPMaTHBHO-
IIPaBOBBIX
TpeOOBaHUM;
JOCTYITHBIX
pecypcoB
(BpeMEHHBIX,
(MHAHCOBBIX,
KaJIpOBBIX);
TEXHUYECKHX U
OpTaHU3aIMOHHBIX
OTpaHUYECHUM.

MEXIY

TS
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BJIAJETh

OO6yyaromuiics HE
BIIAACET WJIN B
HENOCTAaTOYHOH
CTCIICHH BJIAJICCT:
METOJIOM OIPEACIIATH
Hepapxuro 51
MIPUOPUTETHOCTD
3a7a4 B pamKax
MIPOCKTA;

METOIUKOM
pa3paboTKu
AJITOPUTMOB PEIICHUS
MMOCTAaBJIEHHBIX 3a71a4;
IMOJIXOJaMU
o0ecneunBaTh
JIOTUYECKYTO
B3aMMOCBSI3b  MEXIY
3aJja4aMu 5
KOHEYHBIMHU
pe3ylbrataMu
MPOCKTA

OIICHUBATh
PECYPCHYIO
00€CIIe4YeHHOCTh
pelieHus KakJou
3aJ1a4u;
KOPPEKTHPOBATh
Habop 3ajady  TpH
W3MEHEHUU YyCIIOBUI
peanu3aiuy NpoeKTa;

JOKyMEHTHUPOBATH
BBISIBJICHHBIE
B3aUMOCBSI3U JUTSt
OTYETHOCTHU u
yYIPaBICHUS
IIPOEKTOM;

MOXKET
IIPOTHO3UPOBATh
BO3MOXXHBIE PHUCKU H
y3KHue MecTa,
BO3HMKAIOIME  U3-3a
HEYYTECHHBIX  CBS3Ed
MEXy 3aJa4yaMu;
MOJKET BBISIBIISATH
MPUYUHHO-
CIIE/ICTBEHHBIC  CBSI3H
MEXIY sTanaMmu
peanu3anuu NpoeKTa;
METOAUKON
pa3paboTKu rJiaHa
IIPOEKTa c

OO6yuaromuiics
BJIaJICET B HEIIOJIHOM
o0beMe U MPOSBISAET
HEJI0CTaTOYHOCTh
BIIAJCHHUS:

METOI0M
OTIPEEIATh
HepapXHI0 u
MIPUOPUTETHOCTD
3alad B paMKax
MIPOCKTA;

METOIUKOM
pa3paboTKu
AJITOPUTMOB
penieHus
IMOCTaBJICHHBIX
3a1a4;

MMOAXOIaMH
o0ecneunBaTh
JIOTHYECKYIO
B3aMMOCBSI3b MEXIY
3a7a4aMu 51
KOHEYHBIMU
pe3yabTataMu
MPOCKTA

OIICHUBATh
PECYPCHYIO
00eCIIeYEeHHOCTh
peleHus KXo
3a/a4u;
KOPPEKTHPOBATh
Habop 3ajmad 1mpu
W3MEHEHUHU YCIOBUU
peanmu3armn
MIPOEKTA;
JTIOKYMEHTHPOBATh
BBISIBJICHHBIC
B3aMMOCBS3HU JUISt
OTYETHOCTHU u
YIpaBICHUS
MIPOEKTOM;

MOXET
MIPOTHO3UPOBATH
BO3MOKHBIC PUCKU U
y3KHe MecTa,
BO3HUKAIOIIHE M3-3a
HEYUYTCHHBIX CBs3ei
MEXTy 3a7a9aMH;
MOXKET BBISIBJISITh
MIPUYUHHO-
CJICACTBEHHBIC CBSI3H

OO6yyaronumcs
JIOTTY CKalOTCS
HE3HAYUTEIbHBIE
OIINOKH,
HETOYHOCTH,
3aTpyAHEHHUS,
YaCTUYHO
BIIAJICCT: METOAOM
OTIPENIETIATh
Hepapxuio 51
MIPUOPUTETHOCTH
3alad B paMKax
MIPOCKTA;
METOJIMKOI
pa3paboTKu
aJIrOPUTMOB
penieHus
IMOCTABIICHHBIX
3a7a4;
IMOIXOAaMM
obecrneynBarhb
JIOTUYECKYIO
B3aHMMOCBS3b
MEXIy 3aJadaMu
u KOHEYHBIMU
pe3ylbTaTaMu
MPOCKTA
OLICHUBATh
pPECYpPCHYIO
00eCIeUeHHOCTh
pPELICHUS KaXKIOU
3aJ1a4H;
KOPPEKTHPOBATh
Habop 3ama4 mpu
H3MEHEHU U
YCIIOBUU
peanuzanuu
MPOCKTA;
JIOKYMEHTUPOBATh
BBISIBJICHHEIE
B3aMMOCBS3U IS
OTYETHOCTH 51
yOpaBIeHUS
MIPOCKTOM;
MOJKET
MPOTHO3UPOBATH
BO3MOKHBIC
PUCKH U y3KHE
MECTa,
BO3HMKAIOIIHE U3-
3a  HEYyYTEHHBIX

OO0yuaronuiics
CBOOOIHO
HPUMECHSICT
MOJTyYeHHBIC
HaBBIKH, B ITOJHOM
o0beMe  BIIaJEeT:
METOIOM
OTIPE/ICTISATh
UEPAPXHUIO u
MPUOPUTETHOCTh
3alad B paMKax
MIPOCKTA;
METOIUKOMN
pa3paboTku
aJITOPUTMOB
penieHus
[TOCTaBJIEHHBIX
3a/a4;

[TOIXOJIaMH
o0ecreunBarhb
JIOTHYECKYFO
B3aHMOCBS3b
MEXIY 3a/auaMu U
KOHEYHBIMHU
pe3yJibTaTaMu
IPOEKTa
OIICHHUBATh
pECYpPCHYIO
00€CIIeYCHHOCTD
pELICHHUsT  KaXKJI0H
3a1a4u;
KOPPEKTHPOBATH
Ha0op 3ajgad mpu
U3MEHEHHH
YCIIOBUM
peanu3anumn
MIPOEKTA;
JIOKYMEHTHPOBATh
BBISIBJICHHEIE
B3aUMOCBSI3U IS
OTYETHOCTHU u
yIpaBICHUS
MIPOEKTOM;

MOXET
IPOTHO3UPOBATH
BO3MOKHBIC PHUCKH
U y3KHE MecCTa,
BO3HUKAIOIIE W3-
3a HEYUYTEHHBIX
CBA3EH MEX Y
3aJa4aMH;
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000CHOBaHHEM MEXIY JTanamu | cBsizeu MEXIY | MOKET  BBISIBIATH
BBIOPAHHBIX METOJIOB; | pealu3alnuu 3aJlauaMu; IPUYUHHO-
MOXXET COCTaBJIATh MIPOEKTA; MOXXET BBISABIIATH | CIIEICTBEHHbIE
MaTpuIly METOAUKON IPUYUHHO- CBSI3U MEXy
pacnpeneneHus pa3paboTKu  IJIaHa | CIEICTBEHHBIE 3TaraMu
OTBETCTBEHHOCTH C IIPOEKTa C | CBA3U MEXy | peanu3alnuu
YKa3aHUEM 30H 000CHOBaHHEM sTanamu IIPOEKTA;
KOHTPOJIS; BBIOpaHHBIX peanuzanuu METOAMKON
MOXET METO/I0B; IIPOEKTA; pa3paboTKu IIaHa
JOKYMEHTHPOBATh MOJKET COCTaBIIATh METOAMKON IIPOEKTa c
MpOLEYPbl BHECEHHUS | MAaTPHUILY pa3paboTKu 000CHOBaHHEM
KOPPEKTHUPOBOK. pacnpeneneHus IUIaHA TPOEKTa C | BEIOpaHHBIX
OTBETCTBEHHOCTH C | 000CHOBaHHEM METOJI0B;
yKa3aHUEM 30H BBIOPaHHBIX MOYKET COCTaBIISITh
KOHTPOJIS; METOJIOB; MaTpHUILy
MOJKET MOKET pacrpeneneHus
JIOKyMEHTUPOBATH COCTaBJISITh OTBETCTBEHHOCTH C
MIPOLIEAYPBI MaTpuIly yKa3aHHUEM 30H
BHECEHUS pacnpeneneHus KOHTPOJIS;
KOPPEKTUPOBOK. OTBETCTBEHHOCTH | MOXET
C YKa3aHHMEM 30H | JIOKYMEHTHUPOBATh
KOHTPOJIS; IpOLEAYpbI
MOXKET BHECEHUS
JIOKYMEHTUPOBAaTh | KOPPEKTUPOBOK.
MIpOLIeTyPbl
BHECEHUS
KOPPEKTUPOBOK.

6.4.2. MeToquka OeHMBAaHUS Pe3y/1bTATOB IPOMEKYTOYHOM ATTeCTAIMH
ITokazareassmu OLICHHUBaHUs KOMHCTGHIII/IfI Ha JTalie HpOMe)KYTOqHOﬁ arTecralyu 110 JUCILUIIIINHE

«BBeneHnue B MPOCKTHYIO ACATCIBHOCTL» ABJIIAIOTCA PE3YJIbTAThI o6yquI/1${ IO JUCHUITIINHC.

OneHOYHBbIH JJUCT pe3yJabLTaTOB oﬁyqenml o TMCHUIIJIHHE

KO,I[ KOMIICTCHIIN

SHaHus

VYMmenusa

HaBreixu

YpoBeHb
c(hopMUpOBaHH
OCTH
KOMIICTCHIINU
Ha JIaHHOM
sTane / oreHKa

VK-2. Criocoben

HA YPOBHEe 3HAHUU:

Ha YPOBHE YMEHHUIl:

Ha YPOBHC HABBIKOB!

OTPENENSITh KPYT | 3HATh KaK COCTaBUTh | YMETb  COCTABJIATH | OMPENCTsATh

3a/1a4 B paMKax MacropT MPOEKTa; CTPYKTYPHPOBAHHBI | MEPAPXUIO u
MMOCTaBJICHHOM 3HaTh METOMbI | i MEepedYeHb 3aad | MPHOPUTETHOCTH
L[eM U BEIOUpaTh | TeHepaluu uaeu; MPOEKTA; 3alad B paMmKax
ONTHUMAaJIbHBIC 3HaTh METO/IbI | 000CHOBBIBATH MPOCKTA;

CHOCOOBI X MJIAHUPOBAHUS BBIOpAHHbBIE METOJIbI | pa3pabarbiBaTh
perieHus1, UCXoas1 | 3a7a4 MPOeKTa; pelIeHus 3ajiay; aJTOPUTMBI

U3 JEUCTBYIONIUX | 3HaTb KaKWe PUCKHU | YMETh  COCTABIIATH | peIICHHS

MPaBOBBIX HOPM, MOTYT  OBITh B | IEPEYEHBb PECYPCOB; | MOCTABICHHBIX
HMMEIOIIMNXCS MpOeKTa W  Kak | JOCTHIarhb 3a1au;

pecypcoB u MUHUMHU3HPOBATh MX | 3aIJIAHUPOBAaHHBIX obecmeunBarh
OrpaHUYEHUM MOCJIE/ICTBUS; pE3yIbTaTOB  4epe3 | JIOTHYECKYIO
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3HaTh METOABI | PELIEHUE B3alMOCBSI3b MEXKIY
aHaiau3a ITOCTaBJIEHHBIX 3a1a9aMu u
B3aMMOCBSI3M MEXAYy | 3a/ay; KOHEYHBIMU
3a/la4aMu  IIPOEKTA, | BBISABIATH pe3ysbraraMu
€ro CTPYKTYPHBIMH | IPUUHUHHO- IIPOEKTa
KOMIIOHEHTaMH U | CJIEJICTBEHHBIE CBA3M | OLICHUBATh
KOHEYHBIMU MEXy JTalamM | pecypcHyo
pe3yJsibTaTtamMu; peanu3anuu 00ecreuyeHHOCTh
3HaTh M OLICHMBATh | [IPOEKTA; pelleHns  Kaxaou
BIIUSIHUE W3MEHEHUus | GopMUpOBaTH 3a/1a4H;
OTJEJIbHBIX 33J1a4 Ha | JIOTMYECKHE CXEMbI | KOpPEKTHUPOBATh
obmue pe3ynbrarhl | (OJIOK-CXEMBI, HaOop 3amady mpu
IIPOEKTA; JMarpamMmbl  CBA3€H) | UBMEHEHUH YCIIOBUI
3HaTh U | VIl BU3yaIM3alUU | peaau3aluu
000CHOBBIBAThH B3alMO3aBHCUMOCTE | IIPOEKTA;
BbISIBJICHHBIE 1 B IIPOEKTE; JIOKyMEHTUPOBATh
B3aMMOCBSI3M /ISl | ONTUMHU3UPOBAThH BBISIBJICHHbIE
OTYETHOCTHU U | CTPYKTYypy HpOEKTa | B3aUMOCBSI3U  JUIS
YIPABICHUS c Y4YETOM | OTYETHOCTH u
IIPOEKTOM; BBISIBJICHHBIX yIpaBICHUS
3HaTh KaK | B3aUMOCBS3€EH; IIPOEKTOM;
COCTaBIIATh YMETb IPOrHO3UPOBATh
KaJICHJApHBIM IIJIaH | KOPPEKTHUPOBATh BO3MO)XHbIE PUCKU U
IIPOEKTA; TUJTaHbI IIpU | y3Kue MecTa,
3HaTh KaK | U3MEHEHUHU; BO3HHKAIOLIME H3-32
COCTAaBJISATh MAaTPULly | YMETh  OLICHMBATh | HEYYTEHHBIX CBA3EH
pacnpeneneHus pe3yJIbTaThl MEXAY 3a/1a4amMu;
OTBETCTBEHHOCTH MIPOEKTA; BBISIBIISITH
YJIEHOB KOMaH/bI. YMETb pacupelesiaTh | IPUYUHHO-
30HBI CJIE/ICTBEHHBIE CBSI3U
OTBETCTBEHHOCTH MEXY 3TanaMu
MEXy peanuzanumn
Y4YaCTHUKaMU IIPOEKTA;
MPOEKTa; pa3pabarbiBaTh TUTaH
yMETh BBIOMpATh | MPOEKTa c
ONTUMAJIbHBIE 000CHOBaHUEM
METOBI BBIOpaHHBIX
IUTAHUPOBAHHUS METOJIOB;
IIPOEKTA C YYETOM: COCTABIIATh MaTpUIly
JIEHCTBYIOIIUX paclpeneneHus
HOpPMAaTHBHO- OTBETCTBEHHOCTH C
MIPABOBBIX yKa3aHHUEM 30H
TpeOOBaHUH; KOHTPOJIS;
JOCTYIHBIX JIOKYMEHTHPOBATh
pecypcoB MIPOLENYPBI
(BpeMEHHBIX, BHECEHUS
(MHAHCOBBIX, KOPPEKTHUPOBOK.
KaJ[pOBBIX);
TEXHUUYECKHUX u
OpraHU3alMOHHBIX
OTpPAaHUYEHUH.
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Ornenka no AucHUILTHHE (CpeaHee apuhMeTHIECKOe)

OreHKa «OTINYHO» BBICTABIISICTCS, €CIIM CPEIHEe apru(PMETHUSCKOE HAXOIUTCs B HHTEpBaJie oT 4,5
1o 5,0.

Ol1eHKa «XOPOIIO» BBICTABIIACTCS, €CIIU CpeaHee apu(METHISCKOe HaXOIUTCs B MHTEpBaie oT 3,5
1o 4,4.

O1eHKa «YIOBJICTBOPUTEIBHO» BBICTABIISACTCS, €CIU CpeaHee apu(METHUYECKOE HAXOAMTCS B
uHTEpBajue ot 2,5 1o 3.,4.

OlieHKa «HEYIOBJICTBOPUTEIBHO» BBICTABIIACTCS, €CIU CpeliHee apu(pMETHYECKOE HAXOIUTCSA B
untepsaie ot 0 1o 2,4.

[TpomeskyTouHast arTecTanus oOydaromuxcs B (GopMe 3adeTa IMPOBOAMTCS IO pe3yjibraram
BBITIOJIHEHHSI BCEX BUAOB Y4YeOHOW pabOTHI, MPEIYCMOTPEHHBIX YYEOHBIM IUIAHOM IO JUCLUIUINHE
«BBeieHHEe B MPOEKTHYIO JCATCIBHOCTBY», MPH 3TOM YYHUTHIBAIOTCS PE3YJIBTaThl TEKYIIETO KOHTPOJIS
ycreBaeMocTd B TeueHUe cemectpa. OIEHKAa CTENEHW JOCTHXKCHUS OOYYAaroIIMMHCS IIAaHHPYEMbIX
pe3yJIbTaToB 00YUYCHHS MO JUCIUIUTMHE TIPOBOAUTCS MPETOIaBaTeeM, BENYIIUM 3aHATHS M0 JUCIUTUINHE
METOIOM BKCHepTHOﬁ OIICHKU. HO nuroram HpOMe)I(YTO‘IHOI;'I arrTecraguu 110 AUCIUIIIIMHEC BBICTABIISACTCA
OLICHKA OTIIMYHOY, «XOPOILIOY, KYIOBICTBOPUTEIBHOY WU «HEYIOBICTBOPUTEIHHOY.

IIxana oneHNBaHNA Onucanue

BreimonmHeHsl Bce BWABI y4eOHOH pabOThI, TPEIyCMOTPEHHBIC
yueOHbIM TuIaHOM. CTYIEHT JAEMOHCTPUPYET COOTBETCTBUE 3HAHMUIA,
YMEHUM, HaBBIKOB TMPUBEIACHHBIM B TaOiuIax TMoKa3aTeyei,
3a4TeHo ONepUpyeT NPUOOPETCHHBIMH 3HAHUSMHU, YMEHUSMH, HaBBIKAMU,
MPUMEHSIET UX B CUTYallUsAX MOBBIIIEHHOW clokHOCTH. [Ipu 3TOM
MOTYT OBITh JIOMYIICHBl HE3HAYMTEIbHBIC OIIMOKH, HETOYHOCTH,
3aTpyIHEHUS] TPU AHATUTUYECKUX OMEpalusix, MepeHoce 3HAHUHU U
YMEHU Ha HOBbIC, HECTAHAAPTHHIE CUTYaIlUH.

He BbimomHen onuH wunum  Oonee BHUJOB ydeOHOW paboThl,
MPEeyCMOTPEHHBIX y4eOHBIM TU1aHOM. CTYAEHT JIEeMOHCTPUPYET
HEMOJIHOE€ COOTBETCTBME 3HAHWI, YMEHUH, HAaBBIKOB IO 3Tanam
He 3auteno (YypoBHsSIM)  CPOPMHPOBAHHOCTH  KOMIIETCHLUH,  JOMYCKAIOTCS
3HAYUTEIbHBIC OIIMOKH, TPOSBISETCA OTCYTCTBUE 3HAHUW, YMEHUH,
HAaBBIKOB M0 sy MOKa3aTeyel, CTYIEHT UCTIBITHIBAET 3HAUYUTEIbHBIC
3aTpyAHEHUsS] TIPU ONEPUPOBAHMH 3HAHUSAMH U YMEHUSMU TIPU HUX
IIEPEHOCE HA HOBBIE CUTYALINH.

7. JIeKTPOHHAasi HH(POPMaLMOHHO-00pa30BaTeIbHAS Cpeaa

Kaxnapiii oOyuaromuiicst B Te4€HHE BCEro neprosia o0ydeHHs] 00eCcieunBaeTCsl NHANBU T aIbHBIM
HEOrPaHMYEHHBIM JOCTYNOM K 3JEKTPOHHOM MH(OpMaIMOHHO-00pa3oBaTeabHOl cpene Yebokcapckoro
nHcTUTyTa (puimana) MOCKOBCKOTO TMOJTMTEXHUYECKOTO YHHMBEPCHUTETA W3 JIFOOOM TOYKH, B KOTOPOU
uMeeTcss JOCTYHn K HH(OpMalMOHHO-TENEKOMMYHHKAIMOHHON cetn «MHTepHeT» (mamee — ceTh
«MHTepHeT»), Kak Ha TeppuTOpuu Guinaa, Tak U BHE ee.

OnexkTpoHHas MH(OPMAIMOHHO-00pa3oBaTeNibHaAs Ccpefla — COBOKYMHOCTh MH(OPMAIMOHHBIX U
TEJIEKOMMYHHUKAIIMOHHBIX TEXHOJIOTUH, COOTBETCTBYIOIINX TEXHOJIOTMYECKHUX CPEJCTB, 00ECIEUNBAOLINX
OCBOEHHE OOyYaroIMMUCS 00pa3oBaTeNbHBIX MPOrpaMM B TOJIHOM 00bEME HE3aBUCHUMO OT MecTa
HaxO0XJICHHUS 00yUYarOIIUXCsl.

OnexrpoHHas HH(OpMaIIMOHHO-00pa3oBaTebHas cpesia 00ecreunBaeT:

a) JOCTyNn K Yy4eOHBIM IUIaHaM, paboyuM mporpamMmaMm AUCHMIUIMH (MOAyneil), NpaKTUK,
ANIEKTPOHHBIM yUEOHBIM M3/IaHUSAM U SJIEKTPOHHBIM 00pa30BaTeIbHBIM pecypcaM, YKa3aHHBIM B pabOdYmx
MporpaMMax JTUCHUIUIMH (MOAIYJe ), MPaKTUK;
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0) popMUpOBaHUE ATEKTPOHHOTO MOPT(POINO 00YUaIOMIErocs, B TOM YHCJIE COXpaHEHHUE ero paboT
Y OLICHOK 32 3TU PabOTHI;

B) (puxcamnuio xoma o0Opa30BaTENILHOTO Ipoliecca, Pe3yabTaTOB MPOMEXKYTOYHOW arTecTalud U
PE3yJIbTaToOB OCBOCHUS MPOTrPaMMBbl OaKallaBpuara,

I) MpoBedeHUE YYEOHBIX 3aHITUHA, HPOLEAYpP OIEHKM pE3YyJIbTaroB OOYy4YEeHHs, peanu3alus
KOTOPBIX MPEIYCMOTPEHA C MPUMEHEHUEM IEKTPOHHOTO OOy4EHUs, TUCTAHIIMOHHBIX 00pa30BaTEbHBIX
TEXHOJIOTUH;

1) B3aUMOJICHCTBHE MEX/Iy yYaCTHUKAMHU 00pa30BaTEIbHOTO MPOLECCca, B TOM YHCIE CHHXPOHHOE
U (WJIM) aCHHXPOHHOE B3aMMOCUCTBUS MOCPEACTBOM ceTH «IHTepHEeT».

QOYHKIMOHUPOBAHHUE 3JIEKTPOHHONW HMH(OPMALMOHHO-00PAa30BaTEIbHON Cpelbl 00eCIIeUnBaCTCs
COOTBETCTBYIOLIMMH CpeAcTBaMU MH(GOPMAIIMOHHO-KOMMYHHUKAIIMOHHBIX TEXHOJIOTHI U KBanupukanuen
pabOTHUKOB, €€ UCTIONB3YIOMIUX U TOAICPIKUBAIOIIUX.

OYHKIIMOHUPOBAHUE 3JIEKTPOHHONH HH(OPMAIIMOHHO-00pa30BaTeIbHON CpENbl COOTBETCTBYET
3aKoHozarenbCcTBy Poccuiickon @enepanun.

OcHoBHbIMU cocTaBistomumu DVOC dunmana sBIsSIFOTCS:

a) calT wWHCTUTYTa B ceTH VIHTEpHET, paclojioKEeHHBIH 1o aapecy www.polytech21.ru,
https://chebpolytech.ru/ koTopslit obecnieunBaert:

- J0oCTyn 0OydYaromuxcsi K y4eOHBIM IUIaHaMm, pabouuM IMporpamMmaM JWCIUIUINH, MPAKTHK, K
U3JIAaHUSM DJIEKTPOHHBIX OUOIMOTEYHBIX CHCTEM, 3JIEKTPOHHBIM WH()OPMAIMOHHBIM M 00pa30BaTelbHBIM
pecypcam, ykKa3zaHHBIX B paboumx mporpammax (pasmensl caiita «CBeaeHust 00 00pa3oBaTeIbHON
OpraHu3alim»);

- nH(opMHpOBaHKE O0yYarOIIKXCs 000 BCEX U3MEHEHMSIX y4eOHOro mnpoiecca (HOBOCTHAs JIEHTa
caiiTa, JeHTa aHOHCOB);

- B3aUMOJICHCTBHE MEXAYy Yy4YaCTHHKaMH OOpa30oBaTeNbHOro mporecca (Tmoxpas3iensl caita
«3aaare BOMPOC TUPEKTOPY»);

0) oduiManbHbIE AIEKTPOHHBIE aJipeca MOAPA3ACICHUN W COTPYAHMKOB HMHCTUTYTa ¢ SHIeKc-
noMeHoM (@polytech2l.ru (cmMCOK KOHTAaKTHBIX JaHHBIX MojapasfeneHuil dunuana pa3MenieH Ha
opurnmansHoM caiite @Dwmimana B pasgene «KOHTAaKThI», CHUCKM KOHTAaKTHBIX OQHUIIHATBHBIX
SNIEKTPOHHBIX JaHHBIX MpernojaBarenell pasmenieHsl B nozapasaenax «Kadenper») obecneunBaror
B3aMMOJICHCTBHE MEXTY YYaCTHUKaMH 00pa30BaTeIbHOTO MPOIecca;

B) JUYHBIA KabuHeT oOyuwaromierocs (mopTdonuo) (BXoA B JMYHBIA KaOMHET pa3MelleH Ha
odpurnmansHoM caiite @unuana B paznene «CTymeHTy» mojapaszaenie «JNeKTPOHHAs MHQPOPMAIMOHHO-
oOpa3oBarenbHas Cpefa») BKIOYaeT B ce0sl MOPTQOINO CTyAEHTA, EKTPOHHBIE BEJOMOCTH, PEHTHHT
CTYJIEHTOB U 00€eCIeurBaeT:

- (puxcanuio xoga 0Opa30BATENLHOTO MpPOLECCa, PE3YJIbTaTOB IMPOMEKYTOYHON aTrTecTaluud U
Pe3yJIbTaToOB OCBOCHUS 00Pa30BATENLHBIX MPOTPaMM 00yUJarOIIMUCH,

- (opMHpOBaHUE FEKTPOHHOTO MOPTPOINO 00yHaroUIErocs, B TOM YUCIIE C COXpaHEHHue padoT
o0yuJaroIerocsi, peleH3uil u OleHOK Ha 3T PaboTHI,

I') DJEeKTpOHHblE OWOIMOTEKH, BKJIIOYAIOIIME JJIEKTPOHHBIE KaTaJloTH, MOJHOTEKCTOBBIE
JOKYMEHTBI W OOECIIEYMBAIONINE JOCTYNl K YYeOHO-METOJMYECKHM MarepuaiaM, BBITYCKHBIM
KBaJM(HUKALMOHHBIM padoTaM M T.J.:

Yebokcapckoro nHCTUTYTA (hunuana) - « MPBUCy»

N) DIEKTPOHHO-OmOIMoTeunsle cuctembl (OBC), BrIoYarolMe SIEKTPOHHBIA Karalior |
MTOJTHOTEKCTOBBIE IOKYMEHTHI:

- OBC «JIAHb» -https://e.lanbook.com/

- O6pazoBarenpHas wiargopma FOpaiT - https://urait.ru

- IPR SMART -https://www.iprbookshop.ru/

e) mnardopma nudposoro odpazosanus [lomurexa -https://Ims.mospolytech.ru/

k) cuctemMa « AHTUIUTaruar -https://www.antiplagiat.ru/

3) cucrema oanekTpoHHoro mokymeHToobopora DIRECTUM Standard — oGecneunBaet
JTOKyMEHTO000pOoT Mex 1y DuinnanoM 1 YHUBEPCUTETOM;
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n) cucrema «1C Ynpaenenne BY3om DnekrponHsiii gexkanaty (MOCKOBCKHN MOJUTEXHUYECKUN
YHUBEpCUTET) obecreunBaeT  (QUKCAMI0O  Xoda  00pa30BarenbHOTO  MPOIECCa,  PE3yIbTaToB
MIPOMEKYTOYHOM arTecTallii U pe3yJbTaToB OCBOEHUSI 00Pa30BaTEIbHBIX MPOrpaMM 00yUYaIOITIMHUCS;

k) cucrema «POLYTECH systems» oOecrneunBaeT WH(DOPMAIMOHHOE, JOKYMEHTAILHOE
aBTOMaTHU3HPOBAHHOE COMPOBOXKACHUE 00pPa30BaTEIHLHOIO MPOIIECcCa;

a) cucrtema  «AOuTypueHT»  oOeclieuMBaeT  JOKYMEHTAJIbHOE  aBTOMATU3UPOBAHHOE
COIPOBOXK/IEHUE PaOOThI MPUEMHON KOMUCCUU

8. IlepeyeHb OCHOBHOM W [ONOJHUTEJHLHOH Y4YeOHOH JIMTEPATYpPbl, HEOOXOAUMOM sl
OCBOCHUSI JUCHUIJIMHBI
OcHoBHas JuTeparypa:

l. Hapenxo, A. C. Ynpaenenue npoekramu / A. C. llapenko. — 2-e uzn., crep. — CaHKT-
[TerepOypr : Jlanp, 2023. — 236 c. — ISBN 978-5-507-46449-4. — Tekct : anmexkTpoHHbIN // JlaHb :
ANEeKTpoHHO-OnbmmoTeunas cucrema. — URL: https://e.lanbook.com/book/310193 (mara obOparuenusi:
23.05.2025). — Pexxum moctyna: i aBTOPH3. TOJIb30BaTENCH.

2. OCHOBBI TIPOEKTHOM JEATENFHOCTU: KOHCIEKT JIEKIWH : ydeOHoe mocobme / M. B.
Mopraues, T. B. [laeBa, A. A. Ilanos, E. H. Autamomkuna. — Bounrorpan : Bonrorpaackuit I'AY, 2024.
— 88 c¢. — Tekcr : onexkrponHblid // JlaHb : snmekTpoHHO-OMOMMoTeyHast cucrema. — URL:

https://e.lanbook.com/book/442496 (mara oOpamenus: 23.05.2025). — Pexum pocrtyna: isi aBTOpH3.
II0JIB30BATEIICH.

3. Metonosorusi MPOEKTHOW JCATEIbHOCTH WHKEHEPa-KOHCTPYKTOpa : YY4eOHUK ISt BY30B /
nox penakuueit A. I1. Ucaesa, JI. B. IlnornukoBa, H. 1. ®omuna. — 2-e u3x., mepepad. U gom. —
Mockga : UznarensctBo FOpaiit, 2025. — 211 c. — (Bsiciiee oopazoBanue). — ISBN 978-5-534-05408-
8. — Tekcr : onektponnwli // OOpa3oBarenbHas 1uiatdpopma HOpait [caiit]. — URL:
https://urait.ru/bcode/563600 (nara obpamienus: 26.03.2025).

4. I'opGamko, E. A. Ynpasnenue npoekramu : yaeOHuK 11 By30B / E. A. TopGamko ; oz

penakuueit E. A. [opbamko. — Mocksa : U3narensctBo FOpaiit, 2025. — 358 c. — (Bricuiee
obpazoBanue). — ISBN 978-5-534-19021-2. — Texkcr : anekrponHslii // OOpa3oBarenbHas miargopma
FOpaiir [caiiT]. — URL: https://urait.ru/bcode/568979 (nara obpamenus: 26.03.2025).

S. VYopaBneHue MpoeKTamMH : y4eOHUK M IpakTUKyM uist By3oB / A. W. banamos, E. M.
PoroBa, M. B. TuxonoBa, E. A. Tkauenko ; mon obmei penakuueir E. M. Porosoii. — Mocksa :
WznarensctBo FOpaiit, 2025. — 383 c. — (Bricmee oOpazoBanue). — ISBN 978-5-534-00436-6. —
Texct : onextpoHHbli //  OOpazoBarenbHas  miargpopma  HOpaiir  [caiit] —  URL:
https://urait.ru/bcode/559736 (nara obpamenus: 26.03.2025).

JlonosnHuTENbHAS IUTEPATYPA:

l. [TonsikoB, H. A. VYmpaBneHrne MHHOBAllMOHHBIMU MPOEKTaMH : YUEOHHMK U MPAKTUKYM IS
By3oB / H. A. Ilonmskos, O. B. MotoBusos, H. B. JlykamoB. — 2-e u3f., ucnp. u gomn. — Mocksa :
WznarensctBo FOpaiit, 2025. — 384 c. — (Bricmee oOpazoBanue). — ISBN 978-5-534-15534-1. —
Texct : onextpoHHbli //  OOpasoBarenbHas  miar¢popma  FOpaiir  [caiit]. —  URL:
https://urait.ru/bcode/560561 (nara obpamenus: 23.05.2025).

2. [kypko, B. E. Ynpasnenue puckamu mpoekTa : yueOHuK /it By30B / B. E. IlIkypko ; oz
Hay4yHOH penakiueit A. B. I'pebenkuna. — 2-e u3n. — Mocksa : M3narensctBo FOpaiit, 2025. — 163 c.
— (Bricmiee o6pazoBanue). — ISBN 978-5-534-16836-5. — Tekcr : anekTpoHHbIH // OOpa3oBarenpHas
mnargopma FOpaiit [caiiT]. — URL: https://urait.ru/bcode/564262 (nara obpamenus: 23.05.2025).

3. bypmucrtposa, E. B. Metoael OpraHu3allM¥  UCCIENOBAaTEIILCKOM M IPOECKTHOM
NesATeTbHOCTH oOyuaromuxcs : yaeOHuk s By30B / E. B. Bypmuctposa, JI. M. ManyitnoBa. — Mockaa :
WznarensctBO IOpaiit, 2025. — 115 ¢. — (Bsicmiee obpazoBanue). — ISBN 978-5-534-15400-9. —

Texct : onektponneid //  OOpazoBarenbHas  1iarpopma  FOpaiir  [caiit]. —  URL:
https://urait.ru/bcode/568286 (mara o6pamenus: 26.03.2025).
4. 3y0, A. T. YnpaBnenue npoekramu : yd4eOHUK U IPakTUKYM Juist By30B / A. T. 3y0. — 2-e

u3., mepepad. u gomn. — Mocksa : M3garensctBo HOpaiit, 2025. — 397 ¢. — (Bricmiee o6pa3oBanue). —
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ISBN 978-5-534-17500-4. — Tekcr : anextponHsiid / Obpa3oBarenbHas miatdopma HOpait [caidt]. —
URL.: https://urait.ru/bcode/560386 (nara obpamenus: 26.03.2025).

9. l'[p()(beccnona.nbnble 0a3bl JAHHBbIX U I/IH(l)OpMaIII/IOHHO-Cl'[paBO‘leIe CHUCTCMbI

[Tpodeccronanphas 6aza
JaHHBIX U HH(POPMALMOHHO-
CIIPaBOYHBIC CUCTCMbI

Nudopmarus o mpaBe cOOCTBEHHOCTH (PEKBU3UTHI JOTOBOPA)

VHHUBEpCUTETCKAs
nH(pOPMALIMOHHAS CHUCTEMA

Temarnueckas 37eKTpoHHas OuOnMMoTeka W 0asza JUIsl MPHUKIIATHBIX
UCCJICJIOBAaHUN B OOJIACTH SKOHOMUKH, YIPABICHUS, COIMOJIOTHH,

POCCHA JIMHTBUCTHUKH, ¢dunocodumu, dunonoruu, MEKTyHApOJIHBIX
https://uisrussia.msu.ru/ OTHOIICHUH, TIPpaBa. CBOOOIHBIN JTOCTYII
Hayunass onextponnas OumbOmuoreka eLIBRARY.RU - 9310

Hay4Has 3J€KTPOHHAs
o6ubmmoreka Elibrary
http://elibrary.ru/

KPYIMHEHIINI pocCHiicKuii MHPOPMAITHOHHO-aHATUTHYECKUHN MTOpTall
B o0nacTh HayKd, TEXHOJOTHMHM, MEIOWIMHBI M 00pa3oBaHUS,
coneprammii pedeparbl u MOTHBIC TEKCTHI 0ojiee 26 MITH HAyYHBIX
cTareid W MmyONuKanui, B TOM 4YHCIIE 3JIEKTPOHHBbIE Bepcuu Oorsee
5600 poccuilcCKMX Hay4YHO-TEXHUYECKUX IKYPHAJIOB, M3 KOTOPBIX
6osee 4800 »KypHaJIOB B OTKPBITOM JIOCTYIIE CBOOOIHBIN JOCTYII

cautr  Hucruryra
nHpOpMaLTUU
oOmiecTBeHHbIM Haykam PAH.
http://www.inion.ru

Hay4HOU
1o

bubmorpadudeckue 6a3nl qanapix MTHMOH PAH no conuasibHBIM 1
rYMaHUTapHBIM HaykaMm BeAyTcs ¢ Hadana 1980-x romoB. OOmmit
00béM MaccuBoB cocrtasisier Ooinee 3 muH. 500 ThIC. 3anuceit
(manaple Ha 1 sHBaps 2012 T1.). EXerogHelii mIpHPOCT — OKOJIO
100 ThIC. 3anucen.

B 0a3pl gaHHBIX BKIIOYAIOTCS AHHOTHPOBAHHBIC OMHCAHUS KHUT U
cTarei u3 KypHaJioB U cOOpHMKOB Ha 140 s3pIKax, MOCTYNUBIIUX B
®dynnamenransayto 6ubnuoreky MHMOH PAH.

Onucanusi crared W KHUT B 0a3ax JaHHBIX CHAOXEHbI MH(pPOM
XpaHEHUs! ¥ CChUIKAMU Ha TIOJHBIE TEKCTHl UCTOUHUKOB M3 HayuHoii
AJIEKTPOHHON OMOIMOTEKH.

®denepanbHbI
«Poccurickoe
o0OpazoBaHue» [ DJIEKTPOHHBIN
pecypc] — http://www.edu.ru

nopTan

®enepanbublii nopran «Poccuiickoe 00pazoBaHME» — YHHKaJIbHBIN
HWHTEpHET-pecypc B chepe o0pa3oBaHUs U HAYKH.

ExenHeBHO myONMUKyeT caMble akTyalbHble HOBOCTH, aHOHCHI
coObITH, WHGOPMAIIMOHHbIE MaTepuanbl s HIMPOKOrO Kpyra
gyuTarenel. ExxeHenenpHo Ha mopTane pa3MeIlaroTcesl SKCKIF03UBHbIE
MaTepHualibl, UHTEPBBIO C BEAYIIUMHU CHEUAINCTaMU — IMeJaroramu,
IICUXOJIOTaMH, YYEHBIMH, PENOPTAKHU U AHAJIUTUYECKUE CTATHU.
Yurarenu moiydyaroT JOCTYNl K HOPMAaTMBHO-IPaBOBOW 0a3e cdepbl
0o0pa3oBaHMsl, OHM MOTYT IIOJIb30BAaThCS CaMbIMH PA3IHMYHBIMU
MOJIE3HBIMU CEPBHCAMHU — TaKUMH, KaK OHJIAWH-TECTUPOBaHUE,
OIPOCHI IO AKTYAJILHBIM TEMaM U T.1I.

Munctpon Poccun
https://minstroyrf.gov.ru/

MUHHUCTEPCTBO  CTPOUTENIbCTBA U
xo3srictBa  Poccuiickonn  ®Denepanuu
VICIIOJIHUTEJIBHON BIIACTH.

BenomctBo OCYIIECTBIISET BBIPaOOTKY u pean3anmio
rocyaapCcTBEHHOM MOJIUTUKU u HOPMAaTHBHO-IIPABOBOTO
perynupoBaHusi B cepe  CTPOUTENbCTBA,  APXUTEKTYPHI,
IrpaJOCTPOUTENBCTBA U  JKWIMIIHO-KOMMYHAJIbHOTO  XO3SHCTBa,
OKa3bIBa€T T'OCYapCTBEHHBIE YCIIYTH, YIPaBISIET IOCY1apCTBEHHBIM
HMMYIIIECTBOM B COOTBETCTBYIOMIEH cepe.

VYka3 o co3nmaHum MUHHUCTEPCTBA CTPOUTENBCTBA M HKUIIUIIHO-
KOMMYyHaJIbHOrO Xxo3siiictBa Poccuiickoit ®enepaunu (MuHCTpost
Poccun) nonnucan 1 HosOps 2013 roxa Ipesunentom Poccuiickoit

YKHJTUIIHO-KOMMYHAJIBHOTO
denepanbHBIE  OpraH

56



https://uisrussia.msu.ru/
http://elibrary.ru/
http://www.inion.ru/
http://www.edu.ru/
https://minstroyrf.gov.ru/

denepanuu.

BenomcTBo OCYILECTBIIAET BBIPAOOTKY u peanu3annio
roCy/1lapCTBEHHON MIOJINTUKHU u HOPMAaTHUBHO-IIPaBOBOTO
perynupoBaHuss B cdepe  CTpOUTENBCTBA,  APXUTEKTYPHI,
rpaloCTPOUTENILCTBA W SKHJIMIIHO-KOMMYHAJIBHOTO  XO3SIICTBA,
OKa3bIBA€T TOCYAAPCTBEHHBIE YCIYTH, YNPABIAET TOCYAapCTBEHHBIM
MMYIIECTBOM B COOTBETCTBYIOIIEH chepe.

Vka3 o co3maHud MuHUCTEpPCTBA CTPOMUTENBCTBA W KUIIMIIHO-
KOMMYyHaJIbHOTO Xo3siiictBa Poccuiickoit ®Penepaunu (MuHCTpost
Poccun) nmoamucan 1 nosiops 2013 roma IIpesuaenTom Poccuiickoit
Penepanuu.

10. TIIporpammHoe

odecrmeyeHue
HCII0JIb3yeMoe MPHU 0CYIeCTBJIEHHH 00Pa30BaTeIbHOIO Npomecca

(IMIleH3HOHHOE ¥  CBOOOAHO PaCHPOCTPaHsIEMOE),

Aynutopus

Nudopmarus o mnpase
COOCTBEHHOCTH

(pPeKBHU3UTHI  JIOTOBOPA,
HOME) JIMIICH3UH U T.]1.)

[IporpammuoOe obecrnieueHne

Ne1126 IMomeenne aJis CaMOCTOATEILHOM

PatoThI 00yUyarOIINXCS

(r. Yeboxkcapsl, ya. K.Mapxkca. 60)

Band S: 150-249
Howmep

JIUIICH3WH 2B1E-

211224-064549-2-

19382

CyOnuiieH3MOHHBII

J0TOoBOp

Ne821 832.223.3K/21

oT 24.12.2021 pi (o)

31.12.2023

norosop NeJ103 ot

30.05.2012) ¢

JIOTICOTIIAIICHUSIMH OT

29.04.14 1 01.09.16

(6eccpounast TUIIEH3UA)

Kaspersky Endpoint Security
Cranmaptaeii  Educational
Renewal 2 roxa.

Windows 7 OLPNLAcdmc

AdobeReader CcBOOOIHO
pacmpocTpaHsieMoe
IIporpaMMHOe obecredeHne

(beccpounast TUIIEH3UA)

Horosop Ne
735_480.2233K/20 ot

CIIC T'apant 15.12.2020

Horoeop Ne C-007/2024
ot 09.01.2024

cBOOOHO

Yandex Opay3zep
pacrpocTpaHsieMoe
porpaMMHOe obecriedeHne
(beccpouHas MIEH3Us)

Microsoft Office Standard
2007(Microsoft DreamSpark
Premium Electronic Software

HOMep JHIEeH3UN-42661846
ot 30.08.2007) c
JIOTICOTTIAIICHUSIMU OT
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Delivery Academic(Microsoft
Open License

29.04.14 1 01.09.16
(beccpouHast THUIIEH3MA)

Zoom

CBOOOIHO
pacrmpocTpaHsieMoe
IporpaMMHOe o0OecTiedeHne
(beccpouHast TUIICH3MUA)

Nel116 YueOnas aynuTopus AJ1s1 IPOBeIeHUs
Y4eOHBIX 3aHATHII BceX BH0B, IPEAYCMOTPEHHBIX
nporpamMmoii 6akanaBpuara/ cnenuanauTera/
MarucTpaTypbl, OCHAIleHHAasl 000py10BaHHeM H
TeXHUYECKHMH CpeicTBaMU 00y4eHHs, COCTAB
KOTOPBIX oIpefesieTcsi B padouux mporpaMmmax
JUCHMIIMH (Moay.eil)

(r. YebOoxcapsl, yia. K.Mapxkca. 60)

Kaspersky Endpoint Security
Cranmaptaeiii  Educational
Renewal 2 rona.

Band S:
Howmep
JIAIECH3UH 2BI1E-
211224-064549-2-
19382
CyOnuiieH3uOHHBIN
JIOTOBOP
Ne821 832.223.3K/21
oT 24.12.2021
31.12.2023

150-249

0

Windows 7 OLPNLAcdmc

noroBop NoJI03 ot
30.05.2012) ¢
JOIICOTIIalICHUSsIMHA OT
29.04.14 1 01.09.16
(6eccpouHast TUIIECH3Us)

AdobeReader

CBOOOITHO
pacmpocTpaHsieMoe
IIporpaMMHOe o0OecredeHne
(6eccpounast TUIIEH3UA)

CIIC I'apant

Horosop Ne
735 480.2233K/20 ot
15.12.2020

Horosop Ne C-007/2024
ot 09.01.2024

Yandex Opay3ep

CBOOOIHO
pacmnpocTpaHsieMoe
MPOrpaMMHOE 00eCIieUeHUE
(6eccpouHast TUTIEH3S)

Microsoft Office Standard
2007(Microsoft DreamSpark
Premium Electronic Software
Delivery Academic(Microsoft
Open License

HOMep JHIEeH3UN-42661846
ot 30.08.2007) c
JIOTICOTTIAIICHUSIMU OT
29.04.14 1 01.09.16
(6eccpouHast TUTIECH3S)

Zoom

cBOOOIHO
pacrpocTpaHsieMoe
porpaMMHOe obecriedeHne
(beccpouHas TMIEH3US)

Ne 1206 YueOnas aynuropus AJ1s1 NPOBeleHUusl
y4eOHBbIX 3aHATHIT BceX BUI0B, MPEeXYCMOTPEHHBIX
nporpamMmoii 6axanaBpuara/ cneuuaaurera/
MarucTpaTypsbl, OCHAIleHHAsI 000pYI0BaHHEM H
TEXHUYECKHMH CPeACTBAMH 00yYeHHUs], COCTAB
KOTOPBIX ONpe/e/sieTcs: B padoynx nporpaMmax

Kaspersky Endpoint Security
Cranmaptaeiii  Educational
Renewal 2 rona.

Band S: 150-249
Homep

JIMICH3UU 2B1E-

211224-064549-2-

19382
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JUCHHUILIMH (Moay.1eif)
Ka6uner MmaTeMaTH4ecKuX TUCIHHIIMH
(r. YeOoxcapsl, yia. K.Mapkca. 60)

CyOnuiieH3uOHHBIN
JIOTOBOP

Ne21 832.223.3K/21
oT 24.12.2021 bie}
31.12.2023

Windows 7 OLPNLAcdmc

noroBop NoJ103 ot
30.05.2012) ¢
JIOTICOTJIAIIICHUSAMH OT
29.04.14 1 01.09.16
(beccpouHast TUIICH3MUA)

AdobeReader

CBOOOIHO
pacmpocTpaHsieMoe
MpOTrpaMMHOE 00eCIICUCHUE
(6eccpouHast THIIEH3NA)

CIIC I'apant

Horosop Ne
735 480.2233K/20 ot
15.12.2020

Horoeop Ne C-007/2024
ot 09.01.2024

Yandex Opay3ep

CBOOOIHO
pacmpocTpaHsIeMoe
MPOrpaMMHOE 00eCIIeUCHUE
(6eccpouHast TUIIECH3Us)

Microsoft Office Standard
2007(Microsoft DreamSpark
Premium Electronic Software
Delivery Academic(Microsoft
Open License

HOMep HLEeH3uN-42661846
ot 30.08.2007) c
JIOTICOTTIAIICHUSIMU OT
29.04.14 1 01.09.16
(6eccpouHast TUTIEH3s)

Tep
naj
bHO

Tex
HUY
ecK
oe
00e
cme
YeH
e
JHUC
U
JIMH
bl

Tun 1 HoMep noMeleHus

[lepeueHb OCHOBHOTO 060PYIOBaHUS U
TEXHUYECKUX CPECTB 00yueHus
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VYuebHas aymuTopus [UIs TPOBEACHUS  y4eOHBIX
3aHATHI BCEX BHUJIOB, MIPEAYCMOTPEHHBIX MPOTPaMMOit

CpeaHero po¢eCcCHOHATEHOTO

oOpa3oBaHus/OakanaBpuara/ cunenuanurera/ | OOopyaoBaHUE: KOMIUIEKT MeOEIH IS
MarucTparypbl, OCHAIlEHHas OOOpyJAOBaHUEM WU | y4eOHOTO mporecca; qJocka yueOHas; CTCH/IbI
TEXHUYECKHMH  CpEICTBaMH  OOyYeHHUs, COCTaB | TeXHHYECCKHUE cpezicTBa oOy4eHus:
KOTOPBIX OIpeneiseTcss B padoyux TMporpaMmax | KOMIOBIOTEpHAs TEXHUKA; MYJIBTUMEIUIHOE
JTUCITUTIINH (MOIYJICH ) obopynoBaHue (IPOEKTOP, IKPaH)

KaOuHeT TeXHOIOTUU U OpPraHHU3AIlH CTPOUTEIHLHOTO

MIPOU3BO/ICTBA

Nel1196 (Yebokcapsl, yi. K.Mapkca, 1.60)

VYdeOHass aymuTopus JUIS TPOBEACHUS  y4EOHBIX
3aHATUN BCEX BUIOB, IIPEAYCMOTPEHHBIX IIPOIPAMMOM
CpeIHero poheCCHOHATLHOTO
obpa3oBanus/OakanaBpuara/ cneruaimureTa/
MarucTparypbl, OCHAIllEHHass O00OpYyIOBaHWEM U
TEXHUYECKMMH  CpEICTBaMH  OOyYeHHUs, COCTaB
KOTOPBIX ~OIpeneNseTcss B paboyux Iporpammax
JTUCIUTUTUH (MOIYJICH )

KabuHer MaTeMaTHUeCKUX TUCIIUTUTHH

Ne1206 (Yeboxkcapsl, ya. K.Mapkca, 1.60)

OO6opynoBaHue: KOMIUIEKT MeOeTH st
y4eOHOTO MpoIecca; J0CcKa yueOHas; CTeHIbI
Texaudeckue CpencTBa oOy4eHWMS:
KOMIIBIOTEPHAsT TEXHHKA, MYJIBTUMEIUIHHOE
obopynoBanue (IIPOEKTOP, IKPaH)

OOGopyznoBaHue: KOMIUIEKT —MeOenu s
y4eOHOro Imporuecca;

TexHnuueckue cpesacTBa o0yueHus:
KOMIIBIOTCpHAad TEXHUKAa C BO3MOXHOCTBIO
noakioueHuss kK cetw  «MHTepHer» m
obecrieueHUEM JOCTyma B  3JIEKTPOHHYIO
UH(POPMAIIMOHHO-00Pa30BaTeIbHYI0  Cpeny
QPunmnana

[Tomemenne  aiiT  CaMOCTOSATENBHOW  pabOTHI
00yyYarommxcs
Ne 103a (1. YeOGoxkcapsl, ya. K.Mapxkca. 54)

12. MeTonuquKne YKazaHnusd 1Jist oﬁyqalomerocsl M0 OCBOCHHIO JTUCHHUILJIHHBI

Memoouueckue ykazanus 0nsa 3AHAMUN JIEKUWHOHHO20 MUNA

B xome  neKUMOHHBIX  3aHATUA  oOydaromiemycss  HEOOXOIMMO  BECTH
KOHCIIEKTHpPOBaHWE y4eOHOro wmarepuana, oOpallaTh BHHMaHUE Ha KaTeropuw,
(bOpMYyIMPOBKU, PACKPBIBAIOIINE COAEPKAHME TEX WM HHBIX SBICHUH M MPOLECCOB,
Hay4HBIC BBIBOJbI U IIPAKTUYECKUE PEKOMEHIALINH.

HeobOxoanmo 3agaBarh NpenofaBaTelio YTOUHSIONIME BOMPOCHI C LEIbI0 YSICHEHUS
TEOPETHUUECKUX TOJIOKEHUH, pas3penieHus CHOpHbIX cuTyauuid. llenecooOpas3Ho
nopabaTbiBaTh CBOW KOHCIEKT JIEKLUMH, JIeJasi B HEM COOTBETCTBYIOIIME 3alllCH U3
OCHOBHOM M [JOIIOJHUTEJIBHOM JIUTEPATYphbl, PEKOMEHIOBAaHHOW IIPEIOAABATEIIEM W
MPENyCMOTPEHHON yueOHOM MporpaMMOi AUCIUILIUHEI.

Memoouueckue ykazanus 01 3aHAMUN CEMUHAPCKO20 (NPAKMuU4ecKo20) muna.

[IpakTHueckue 3aHATHA TO3BOJSIOT pa3BUBATh Yy OOYYAIOIIETOCS TBOPYECKOE
TEOPETUYECKOE  MBIIUIEHUWE, YMEHHE  CaMOCTOATEIBHO  U3y4darb  JIATEPATYPY,
aHaJIM3UPOBATh NMPAKTUKY; yUaT Ye€TKO (POPMyIUpPOBaTh MBICIb, BECTH AUCKYCCHIO, TO €CTh
MMEIOT UCKIIFOYUTEIBHO BAXKHOE 3HAUCHUE B PA3BUTUH CAMOCTOATEIILHOIO MBIIIICHUS.

IloaroroBka K NpakTUYECKOMY 3aHATHIO BKJIIOYaeT aBa drana. Ha mepsBom orare
o0yyYaronuiics IIaHUPyEeT CBOIO CAMOCTOATENbHYIO paboTy, KOTOpasi BKIIOYAET: YSICHEHUE
3alaHUsI Ha CaMOCTOATENIbHYI0 paboTy; MoA00p OCHOBHOM U JIOMOJIHUTEIBHON
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JUTEPATYPbl; COCTABIICHUE MIaHAa pabOThl, B KOTOPOM OIPENENSIOTCS OCHOBHBIE MYHKTHI
npencrosimed  noarotoBku. CocTaBieHHE IUIaHA JUCHMIUIMHAPYET M IOBBIIIAET
OpraHM30BaHHOCTH B padoTe.

Bropoii 3Tanm BKIIIOYAET HEMOCPEACTBEHHYIO IIOATOTOBKY K 3aHATHIO, KOTOpas
HAUMHAETCSl C U3YyYEHHUs OCHOBHOM M JOMOJHUTENBbHOHN nuTeparypbl. Ocob0oe BHUMaHHE
IpU 3TOM HEOOXOAUMO OOpaTHTh HAa COJEp)KaHWE OCHOBHBIX IOJIOKEHUN U BBIBOJIOB,
OObsICHEHHE  sIBICHUM u  (PAaKTOB,  ySACHEHHE  TMPAKTUYECKOTO  MPHUIIOKCHHS
paccMaTpUBaeMbIX TEOPETUYECKUX BOIPOCOB. Jlanee ciemyeT MOATOTOBUTH TE3UCHI IS
BBICTYIIJICHUM IO BCEM YyU€OHBIM BOMPOCAM, BHIHOCUMBIM Ha MPAKTHUUECKOE 3aHITHE WU
0 TeME, BHIHECEHHOW Ha JUCKYCCHUIO (KPYIVIBIA CTON), MPOIyMarb MPUMEPHI C IIEJIbIO
oOecrieyeHust TECHOM CBSI3M U3Y4YaeMOU TEMbI C PeaIbHON KHU3HBIO.

[oToBsick K [OKJIaQy WM BBICTYIUICHHMIO B paMKaX HWHTEPAKTUBHOW (opmbI
(Iuckyccusi, Kpymibli CTON), IPU HEOOXOIMMOCTH CIIEAYeT OOpaTUThCS 3a MOMOIIBI0 K
MPEnoAaBaTeo.

Memoouueckue ykazanusa K camocmoamenbHou padome.

CamocrosiTenbHass paboTra O0OydaromIerocss SBISETCS OCHOBHBIM — CPEACTBOM
OBJIQJICHUSI y4€OHBIM MaTepuajioM BO BpeMs, CBOOOIHOE OT OO0S3aTeNIbHBIX YUE€OHBIX
3aHsTUi. CamocTosiTeNbHas paboTa 00ydJaroierocsi Haj yCBOGHUEM y4eOHOro Marepuaia
Mo y4eOHOM AUCIUIUIMHE MOYKET BBINOJHATHCS B OMOIIMOTEKE YHUBEPCUTETA, YUEOHBIX
KaOWHEeTax, KOMIBIOTEPHBIX KJIACCaX, a TaKXe B JOMAalIHUX ycioBusix. ComepxaHue U
KOJIMYECTBO  CaMOCTOATEIbHOM paboThl  OoOydarolierocs omnpenensercs y4yeOHOH
[IPOrpamMMON AUCIUIUIMHBI, METOJINYECKUMHU MaTEpHAIaMH, IPAKTUYECKUMU 3aJaHUSIMU U
YKa3aHUSMU IPEToAaBaTels.

Camocmoamenvnasn paboma 6 ayOumopHoe pems MoNHcem KIAI0UaAmp:

1) KOHCHEKTUpOBaHUE (COCTABICHUE TE3UCOB) JICKIUH;

2) BBITIOJIHEHUE KOHTPOJIBHBIX PadOT;

3) peuieHue 3aaay;

4) paboTy co CIpaBOYHOM U METOIUYECKOH JIUTEPATYyPOU;

5) paboTy ¢ HOpMaTUBHBIMU IPABOBBIMU AKTAMU;

6) BBICTYIUJIEHUS C AOKJIAJaMU, COOOIIEHUSIMU HA CEMUHAPCKUX 3aHATHSIX;

7) 3alUTy BBINOJIHEHHBIX padoT;

8) ydacTue B ONepaTUBHOM (TEKYIIEM) OMPOCE MO OTACIbHBIM TeMaM HU3y4aeMou
JTUCIUIUINHBL

9) yuactue B coOecenoBaHUSX, JCTOBBIX (POJEBBIX) UTpaxX, TUCKYCCUAX, KPYTIIbIX
CToJaxX, KOH(PEPECHITUX;

10) yyactue B TECTUPOBAHUU U IP.

Camocmoamenvnasn paboma 60 6HeayOUMOPHOE 6PEMA MONHCEM COCMOAMb U3:

1) moBTOpeHMSs JEKIHMOHHOTO MaTepuaa;

2) MOATrOTOBKH K MPAKTUYECKUM 3aHATHUSIM;

3) wusydeHus y4eOHOU U HAYUHOU JTUTEpaTyphI;

4) wu3yyeHusT HOPMATHBHBIX IPABOBBIX aKTOB (B T.4. B DJEKTPOHHBIX 0azax
JAHHBIX);

5) peuieHus 3a7a4, U UHBIX MPAKTUYECKUX 3alaHUM

6) TOATOTOBKHU K TECTUPOBAHUIO U T.1.;

7) TOATOTOBKHU K MPAKTUYECKUM 3aHATHUSIM YCTHBIX JIOKJIAA0B (COOOLIEHU);
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8) MOAroTOBKH pedeparoB MO 3aJaHUI0 IPEnoaaBaTes;

9) BBIOIHEHUS KYPCOBBIX pabOT, MPEAYCMOTPEHHBIX YUSOHBIM IIAHOM;

10) BeIACIICHUST HAaUOOJIee CIOKHBIX M MPOOJIEMHBIX BOIIPOCOB IO M3y4aeMOU TeMe,
MOJTYy4YEHUE PA3bsICHEHUN U PEKOMEH/IAIMKI 10 JAHHBIM BOIIPOCAM C MPENoaBaTeIs MU Ha
KOHCYJIBTAIUSX.

11) npoBeneHrss CaMOKOHTPOJISI IMMyTEM OTBETOB Ha BOIMPOCHI TEKYIIETO KOHTPOJIS
3HAHHM, PEIICHUS MPEICTABICHHBIX B JAHHOW IPOrpaMMe 3aj]ad, TECTOB, HAMCAHUS
pedepaToB 1Mo OTAEIBHBIM BOIIPOCAM U3y4aeMOU TEMBI.

Texymuid KOHTPOJIb OCYLIECTBISiETCS B (OpME YCTHBIX, TECTOBBIX OIPOCOB,
TOKJIAJI0B.

B cnydae mpomyckoB 3aHSTHM, HaJIM4YWs WHIWBUIYAJIbHOTO rpaduka oOydeHUs U
JUISL 3aKpETUICHUs] MPAKTUYECKUX HABBIKOB CTYJIEHTaM MOTYT OBITh BbIJaHbI THIIOBbBIE
WHJUBUIyalIbHbIE 3aJaHusi, KOTOpbI€ JOJDKHBI OBITh CHIAaHbl B  YCTAHOBJICHHBIN
IIPEIOIABATENIEM CPOK.

13. OcoOeHHOoCTH peajM3auMu IMCHUIVIMHBI JJIA HHBAJUIAOB M JHI C
OrpaAaHNYeHHBIMHU BO3MOKHOCTSIMH 310POBbSA

OOyueHue 1O JaHHOW JUCHMIUIMHE  WHBAIWAOB W JIMI] C OTIPAHUYCHHBIMU
BO3MOXKHOCTAMU 370poBbsi (nasiee OB3) ocymiecTBaseTcss MpenojaBareyieM € y4eToM
0COOCHHOCTEH TMCUXO(MU3UYECKOTO Pa3BUTHUS, HWHIAUBUAYAJIbHBIX BO3MOXHOCTEH U
COCTOSIHUS 3/I0POBbS TAKUX O0YYaIOIIUXCS.

JIJ1st CTYIEHTOB C HapyIICHUSIMU OTOpHO-JBUraTebHOU PyHkimu u ¢ OB3 no ciyxy
MpeaycMaTpuBaeTCs CONPOBOXIEHUWE  JIEKUIMM W NOPAKTUYECKUX  3aHITUHI
MYJIBTUMEIUMHBIMU CPEJICTBAMU, PA3AaTOYHBIM MaTEPHATIOM.

Hns crynentoB ¢ OB3 1o 3peHuto npenycMarpuBaeTcsl MPUMEHEHUE TEXHUYECKUX
CPEACTB YCWJIEHHUSI OCTAaTOYHOIO 3pEHHUS, a TaKXkKe MPelyCMOTPEHA BO3MOMKHOCTD
pa3pabOTKH ayAOMaTepHaIoB.

[lo panHOW nmucHUIUIMHE OOyYeHHE WHBAJIUJIOB U JIMI[ C OrPAHUYCHHBIMU
BO3MOXKHOCTSIMHU  37I0POBbSl MOXKET OCYIICCTBIATHCS KaK B ayIUTOPUU, TaK U C
M CIIOJIb30BAHUEM AIIEKTPOHHOM MH(}OpPMALIMOHHO-00pa30BaTEIbHOM Cpelbl,
00pa3oBaTeNbHOTO MOpPTaja U EKTPOHHOM MOYTHI.
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JIUCT AOIIOJHEHUU Y USMEHEHUN
pabodeit mporpaMMbl UCIUTUTHHBI

Paboyas mporpamma IUCIUIUIMHBI paCCMOTPEHA, 00CYX/IeHa M 0100peHa Il UCTIOTHEHHUS
B 202 -202  yuyeOHOM Tromy Ha 3aceqaHuu Kadeapbl, OPOTOKOI No 0T ««
202 L.

Baecensnl JOITIOJIHCHUA M1 U3MCHCHU A

Pabouas nporpamMmma JUCHUIUIMHBI PACCMOTPEHA, 00CYKI€Ha U 0100p€eHa JJIsl UCTIOTHEHUS
B 202 -202  yyeObHOM roay Ha 3acelaHuu Kadeapbl, OPOTOKOJI No OT  ««
202 L.

Brecensr JOITIOJHCHUS U U3MCHCHUA

Pabouas nmporpamma JUCIUIUIMHBI pACCMOTPEHa, 00CYXIeHa U 0I00peHa JjIsl UCTIOTHEHUS
B 202 -202  yueOHOM romy Ha 3aceqaHuu Kadeapbl, OpPOoTOKod No OT  ««
202 L.

Brecensr JOITIOJIHCHUS U U3MCHCHUA

Pabouas nmporpamma JUCIUIUIMHBI pACCMOTPEHa, 00CYKIeHa U 0I00peHa JJIsl UCTIOTHEHUS
B 202 -202  yueOHOM romy Ha 3aceqaHuu Kadeapbl, OPOTOKom No 0T«
202 L.

Bnecensbl JOITIOJHCHUA U U3MCHCHUA
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