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PaGouast mporpamma AUCHUIUIMHBI pa3paboTaHa B COOTBETCTBHUH C:

- DenepanbHBIA  TOCYJAPCTBEHHBIM  00Opa30BaTeNbHBI  CTAaHAAPT  BBICIIETO
oOpa3oBaHus - O6akanaBpuar 1o HampasieHuto noarotosku 09.03.01 — Uudopmarnka u
BBIYUCIIUTEIbHAS TEXHUKA, YTBEPKICHHBIA MPUKa3oM MHUHUCTEPCTBA HAYKW U BBICIIETO
oOpazoBanuss Poccuiickoit ®enepauu  Ne 929 or 19 centsabps 2017 r
3apeructpupoBanHbii B Muntocte 10 oktsiOops 2017 roma, per. Homep 48489 (nmanee —
dI'0C BO).

- y4eOHBIM IJIaHOM (O4HOM, 3a04HOM (hopm 00yuenus) no cnenuanbHoct 09.03.01
— MHdopMaTrka 1 BEIYUCIUTEIbHAS TEXHUKA.

Pabouasi mporpaMm JIHUCHMIUIMHBI BKJIIOYAeT B Ce0sl OLIEHOYHbIE Marepuasbl IS
IPOBEJICHUS TEKYIIEr0 KOHTPOJsi YCHEBAEMOCTH M TMPOMEXKYTOUHOM arTrecTtaluu Io
muciuiuindHe (.6 @DOHJI OLEHOYHBIX CPEICTB JJIA NPOBEIEHUS TEKYIIEro KOHTPOJIs
yCIEBAEMOCTH, IPOMEKYTOUHOM aTTeCTaI[My 110 UTOTaM OCBOCHUS IUCIUTLITUHBI)

ABtop Tory3zoB Cepreil AJleKCaHIPOBUY, CTApLIMKA MpenojaBaresib Kadeapbl

HNHbopMalMOHHBIE TEXHOJIOTHH U CHCTEMBI YIIPaBICHUS

(vkazame @O, yuenyio cmenens, yuenoe 36aHue uiu 00JIAICHOCb)

[Iporpamma omobpena Ha 3acemanuu kadenpsl MHGOpMAIMOHHBIE TEXHOIOTHH |
cucteMsl yrpasieHus (mpotokos Ne 8 ot 12.04.2025 ).



1. Ilepedyenp mNJIAHUPYEMBIX Pe3yJabTATOB OO0y4YeHHs] MO JAUCHHUILIMHE,
COOTHECEHHBIX ¢ IUIAHUPYEMBIMHU pe3yJbTaTaMH OCBOEHHSI 00pa3oBaTeJbHOM
nporpamMmbl (Llesin ocBoOeHUS TMCHUIIJINHBI)

1.1. Lensimu ocBoeHUWs AUCUUILIMHBI «BBeleHHE B MPOEKTHYIO NESITEIbHOCTHY»
SIBJISIFOTCSL:

dbopmupoBaHue y oOydaromuxcsi 0oOHenpoPecCUOHANBHBIX  KOMIIETCHIIUH,
HaIpaBJIEHHBIX HAa Pa3BUTHUE HABBIKOB IMPOEKTHOM JEATEIIBHOCTH W (POPMHUpPOBAHHE Y
00y4Jaroluxcsi yHUBEPCAIBbHBIX KOMIIETCHIIMM, HEOOXOAMMBIX HJid pa3paboTKu U
peanuzanuyu MPOEKTOB MPH OCYHIECTBICHUU MNpo(]eccHoHaNbHONU AEATEIbHOCTH, MyTeM
pelIeHus] COIMaJbHO 3HAYMMOM 3aJlaud B paMKaXx OCHOBHOW 00pa3oBarTeIbHOM

MIPOTPAMMBI.
JIns  mocTKeHWs Ieedl  TUCHMIUIMHBI  HEOOXOAWMO PEIIMTh  CIEAYIOUTYIO
OCHOBHYI0 3a0ayy — TIPUBUTh OOyYaeMbIM TCOPETHUUCCKUE 3HAHUS M MPAKTUICCKHUE

HaBBIKH, HEOOXOUMBIE JISL:

*  IPUMEHEHHsS [MPOEKTHOIO  IMOAXOAA Uil  IOPUIWYECKUX  ITPOEKTOB
(HOPMOTBOPUYECKUX, IPABONPUMEHUTENBHBIX, KOHCAJIITUHIOBBIX );

*  DPa3pabOTKU U peaIn3alMU IPABOBBIX IPOEKTOB;

*  OUEHKH 3(PPEKTUBHOCTH MPOEKTA;

*  OULEHKH PUCKOB IIPOEKTA;

*  MOATOTOBKHM MPE3EHTALMU POEKTa.

1.2. Ob6nactu npodeccCuoHaIbLHON NeATeIbHOCTH u(uam) chepol
npodeccuoHaIbHON MIESITeIbHOCTHA, B KOTOPBIX BBIMTYCKHUKH, OCBOMBIIHME MPOrpammy,
MOTYT OCYHIECTBIISATH MPO(PECCHOHAIBHYIO JIEATETbHOCTB:

06 Ceazb, ungopmayuonHvie U KOMMYHUKAYUOHHbIE MexHono2uu (6 cgepe
NPOEKMUposanusl, paspadomku, 6HeOpeHus U IKCHIYamayuu cpeocme GblYUCIUMENbHOU
MEeXHUKU U UHDOPMAYUOHHBIX CUCTEM, YNPABLEHUS UX HCUSHEHHBIM YUKIIOM).

1.3. K oCHOBHBIM 3amadyaM H3y4Ye€HUs [OUCUUIUIMHBI OTHOCUTCS MOJATOTOBKA
oOy4Jaromuxcsi K  BBIMNOJHEHUIO  TPYAOBBIX  (YHKIMHA B COOTBETCTBUU  C
poheCCHOHATBHBIMH CTaHIapTaAMU:

O00011eHHBIE TPYAOBBIE (DYHKIIMI TpymoBbie HYHKIHAH
Kon 1 HanMeHOBaHHE DY: by DY. by
YpOBCHb
po¢eCCHOHATEHOTO YPOBEHB
KOJI HaMEHOBaHHUE HaMEHOBaHNE KO (TomypoBeHB)
cTaHmapra KBaJTU(UKAITAN
KBUIH(DUKAIMH
06.001 IIporpammuct
IpodeccronanbHbIi Amnanu3 TpeboBaHuUit
CTaHAapT 6 K POrpaMMHOMY D/01.6
«IIporpammuct», Pazpabotka obecrieueHnIo
YTBEP KICHHBIN MTPUKa30M TpeOOBaHUH U
MuHucTepCcTBOM Tpyna u D TPOEKTUPOBaHUE Pazpabotka 6
COIIMAILHOM 3aIlUThI MIPOTPaAaMMHOTO TEXHUUYECKUX
Poccuiickoit @enepaunn oOecrieueHust 6 crenupUKaIyii Ha D/02.6
or 18.11.2013 Ne 679H MIpOrpaMMHEBIE :
(3aperucTpupoBaH B KOMIIOHEHTBI U UX
MuHucTepcTBe Tpyaa U B3aMMOJICIICTBUC




KOJ_'[ 1 HAMMCHOBAHUEC

O060011eHHbIE TPY/I0BbIEe (DYHKIIMU

Tpynossie pyHKIUH

npodeccrHoHaIbHOTO YPOBEHb YPOBCHR
KO HanMEHOBaHUE HalMEHOBaHUE KOJ1 (monypoBEHB)
cTaHmapra KBaJTU(DUKAIIAN KBa KA
06.001 ITporpammuct
IIpodeccuonanbHbIH
CTaHaapT
«IIporpammucT,
YTBEPIKACHHBIN TPHKA30M
MuHucTepcTBOM Tpyaa u
COLIMAJIBHOM 3allUThI IIpoexTupoBanue
Poccuiickoit @enepamnmu 6 MIPOrPaMMHOTO D/03.6
ot 18.11.2013 Ne 6791 obecrniedeHus
(3apeructpupoBaH B
MuHHUCTEpCTBE Tpyna U
COLIMAIBHOM 3alUTHI
Poccuiickoit denepaunn
ot 18 nexabpst 2013 1.
Ne30635)
Paspabotka
06.028 CucteMHBIH 6 ?}E:gg;ggs A/01.6 6
. TpOrpamMMHCT PaspatoTka
cmi(;cﬁﬁiiflé’ﬁcaféﬁiﬁn Paspatorka KOMITIATOPOB, | /) o 6
HIPOrPAMMECT», YTB. KOMITOHEHTOB 3arpy34HKOB,
HpI/IKEBOM’ A CHCTEMHBIX ;GOPHéI/IKOB
MPOrPaMMHBIX azpaboTka
MHHHCTepchBOM Tpyaa u HPOYKTOB 6 CI/ICTeMng . A/03.6 6
COLMaJIbHOM 3a1uThl PO
ot 29 cents10pst 2020 roga S Cosnazme
N 678H PYMEHTAJIbHBIX A/O46 6
CpPeICTB
MPOTrpaMMHUPOBAHHS
Paspabotka monenu
OHM3HEC-TIPOIIECCOB C/08.6 6
3aKa3uuKa
BrisaBnenue 6
TpeboBanuii kK UIC C/1L.6
Anamms tpebosanuit | C/12.6 6
Pa3zpabotka C/14.6 6
apxurextypsl IC )
06.015 Crieruaanct mno Boimonnenue pador I[IpoekTupoBaHue u C6.6 6
HH(POPMAITUOHHBIM H YTIpaBIICHHIC ausaiin UC '
cHCTeMaM paboramu 110 PazpaboTtka 6a3 /176 6
IpodeccuoHanbHbIH CO3MAHMIO panHbix NC .
cranzapt «Crenuanuct (MomuuKaiy) u Oprannsaiyontoe u 6
10 naQopmanmorseM | C COHPO‘%WH“*O 6 Tezggggxgzggoe
CHCE;I\;XQSMY w aBTOMATH3NpPYIOIIH KOIMPOBAHHUs Ha C/18.6
MHUHHCTEPCTBOM TpyIa U X sajatm A3bIKAX
COLIMANBHOM 3amuTel PO OpTaHH3aLHOHHOTO IPOTPaMMHUPOBAHHS
18 HOsGpsi 2014 T. Ne896H D Opraum3aimonHoe u 6
M3HEC-TIPOLIECCRI TEXHOJIOTHYECKOC
obecrieueHne C/19.6
MOJYJIBHOTO
tectupoBanus UC
(Bepudukanum)
Co3znanue 6
M0JIb30BaTENbCKOM C/22.6
nokymeHnTanuu Kk UC
Opranuzauus 6
pEeTo3UTOPUS C/40.6




KOI[ 1 HAMMCHOBAHUEC

O060011eHHbIE TPY/I0BbIEe (DYHKIIMU

Tpynossie pyHKIUH

YPOBCHB
po¢heCCHOHATLHOTO YPOBCHB
KOJI HAaUMEHOBAHUE HauMEHOBaHUE KOJI (TomypoBeHB)
cTaHmapra KBaJTU(DUKAIIAN
KBaTH(QHUKAUU
XpaHCHHS JaHHBIX O
CO3IaHuNA
(MomuduKayn) u
BBoze VIC B
IKCILTyaTaIHIo

1.4. Kommnerenuuu oOyuaromierocs,

TUCIUATLIINHBI

dbopmupyembie B

pe3yJbTare OCBOCHUS

HanmeHoBanue
KaTeropuu

(rpynmsi)
KOMIIeTEeHII U

Kon 1 HauMeHoBaHue
KOMIIeTEeHIIUI

Kon 1 HauMeHoBaHue
HHAUKATOPA T0CTUKEHUS
KOMIIeTeHIIHU

Ilepeyensb mIaHUPYyEMBIX
pe3yJIbTAaTOB 00y4eHust

Pa3zpabotka u
peanu3anus
MIPOEKTOB

YK-2. Cnocoben
OTIpeieNsATh KPYyT 3ajad
B PaMKax IOCTaBJICHHON
nenu U BBIOMpATh
ONTUMAJIbHBIE CIIOCOOBI
UX pELIeHUs, UCXOIs M3
JEUCTBYIOLIUX

MIPABOBBIX HOPM,
HMMEIOIIHNXCST PECYPCOB U
OTpaHUYCHUMN

VYK-2.1.®opmynupyet
COBOKYIHOCTH 3aj1a4 B
paMKax IMoCTaBJICHHOH IIeNn
MIPOCKTA, PEIICHUE KOTOPBIX
o0ecreunBacT ee
IOCTIIKEHHUE

HA YPOGHEe 3HAHUU.

3HaTh  Kak  COCTaBHTH
[aCIOPT MPOEKTA;

3HaTh METOAbl T€HEepaluu
HUaeH;

3HATh
TUTaHUPOBAHUS
MIPOEKTA;
3HaTh KaKWe PUCKU MOTYT
ObITh B TpPOEKTa U Kak
MUHHMH3HPOBATH ux
MOCJIEACTBHS;

Ha yPOBHE YMEHUIL:

YMETb COCTaBIIATh
CTPYKTYpUPOBaHHBIH
nepedyeHb 3a/1a4 POeKTa;
000CHOBBIBATh
BbIOpaHHbBIE
pelLIeHns 3a1a4;
YMETb COCTaBIIATh
[IEPEYEHb PECYPCOB;
JOCTUTaTh
3aITaHUPOBAHHBIX
pe3ynbTaToB
pelieHne
3ajau;
HA YPOBHE HABBIKOG:
ONpEACATh HEPapXUi0 U
NPUOPUTETHOCTh 3ajad B
pamKax MpoeKTa;

METOJIBI

3aaad

METOJIBI

qepe3
MOCTABJICHHBIX

pa3pabarbIBaTh
AITOPUTMBI peeHuHs
MOCTaBJICHHBIX 3a/1a4;
o0ecreunBarh

JIOTUYCCKYIO B3aMMOCBS3b
MCXKOY 3aga4yaMu )51
KOHCYHBIMH PC3YyJbTaTaMU




IIPOEKTa
OLICHUBATh pecypcHyIo
00€CTIeYeHHOCTh PEeLICHHUs
Ka)kJI0M 3a7a4;
KOPPEKTHPOBATh
3ajad  Mpu
YCIIOBUU

MIPOEKTA.

Habop
W3MECHEHHUU
peanu3anum

VK-2.2. Onpenenser cBsi3u
Me>1<11y IIOCTAaBJICHHBIMU
3aJa4yaMM, OCHOBHBIMU
KOMITOHEHTAMH MPOEKTa U
O)KHJITAEMBIMHU PE3yIbTaTaMu
€ro peanzanuu

Ha ypoBHe 3HAHULL:

3HAaTh METONIbl aHaJn3a
B3aMIMOCBSI3U MEXITY
3ajJja4aMi  MPOEKTa, €ro
CTPYKTYpPHBIMH
KOMIIOHEHTaMH u
KOHEYHBIMU
pe3yJibTaTamu,
3HATh u
BIIMSTHUE
OTJEJIBHBIX
oOurue
MIPOEKTA;
3HaTh W OOOCHOBBIBAaTh
BBISIBJICHHBIE B3aUMOCBSI3H
TUIst OTYETHOCTH u
YOPaBICHUS MPOEKTOM;

HA YPOBHE YMEHUIL:
BEISIBIISIT MPUYUHHO-
CJICZICTBEHHBIC CBSI3U
MEXTY JTarmamMu
peasn3aium MpoeKTa;
dbopMuUpOBaTH JIOTUYECKUE

OLICHUBATh
W3MEHEHUs
3ajad = Ha
pe3yabTaTh

CXEMBbI (610K-CXEMBI,
JMarpaMmbl  CBsI3€H) ISt
BHU3YaJIU3aIHH
B3aHMMO3aBUCHUMOCTEl B
MIPOCKTE;
ONTUMU3UPOBATH
CTPYKTYpYy  IIPpO€KTa C
y4eTOM BBISIBJICHHBIX
B3aHMOCBS3€I;

HA Ypo8He HABBIKOS.
JIOKyMEHTHUPOBAThH
BBISBIICHHEIC B3aMMOCBS3H
JUISt OTYETHOCTHU u
YIPaBJICHUS IPOEKTOM;
MIPOTHO3UPOBATH
BO3MOXKHBIE ~ PUCKH U
y3KHue MecCTa,
BO3HHUKAIOIIIHE n3-3a
HEYUYTEHHBIX CBsI3ei

MEXJy 3aJa4amy;
BBISIBJISITh IPUYUHHO-




CIICACTBCHHBIC CBA3H
MCXKIY dTallaMnu
pcain3anuu nmpocKTa.

YK-2.3. Beibupaer
ONTHUMAaJbHbBIE CIIOCOOBI
IJIaHUPOBaHHS,
pacmpeeseHus 30H
OTBETCTBEHHOCTH, PELICHHUS
3a/1a4, aHaJIn3a PEe3YJIbTaToB C
Y4ETOM JCUCTBYIOIINX
MPaBOBBIX HOPM, UMEIOIIUXCS
YCIIOBUM, PECYPCOB U
OTPaHUYECHUH, BOBMOXKHOCTEN
UCIOJIb30BAHUS

HA YPOGHEe 3HAHUU.

3HaTh KaKk COCTaBIISIThH
KaJIeHJapHbIH IU1aH
IIPOEKTA;

3HaThb KaK COCTaBIATh

MaTpully —pacipeereHus
OTBETCTBEHHOCTH 4JICHOB
KOMaH/IbI;

Ha ypOBHe YMeHUlL:

YMETh  KOPPEKTHPOBAThH
IUTaHbl IPYU U3MEHEHUH;
YMETh OLICHUBATh
pe3yNIbTaThl IPOEKTa;
YMETh pacrpeneisiTh 30HbI
OTBETCTBEHHOCTH MEXTY
YYaCTHHKAMU TIPOEKTa;
yMeTh BBIOUpAThH
ONITUMAJIbHBIC METOJIBI
IUITAHUPOBAHUS IpPOEKTa ¢
YUETOM:

JEUCTBYIOLIUX
HOPMAaTHUBHO-TIPABOBBIX
TpeboBaHUil;
JOCTYITHBIX
(BpeMEeHHBIX,
(MHAHCOBBIX, KaIPOBbIX);
TEXHUYECKHX U
OpraHU3aIMOHHBIX
OrpaHUYECHUM;

HA YPOBHE HABLIKOB:
pa3pabarbIBaTh IU1aH
poeKTa ¢ 000CHOBAHHEM
BbIOpPAHHBIX METOIOB;
COCTaBJISITh MaTPHILY
pacripeneneHus
OTBETCTBEHHOCTH C
yKa3zaHHEM 30H KOHTPOJIS;

pecypcoB

JOKYMCHTHUPOBATH
MPOLEAYPHl BHECEHUS
KOPPEKTHPOBOK.

2. Mecto nucuuninubl B cTpykrype OITOII

HNucuumuna  b1.JI(M).B.14.1 «BBenenue B MNPOEKTHYIO  JESITEIbHOCTbHY»

peamu3yeTrcss B paMKax oOs3arenbHOM dvacTh brnoka 1

porpamMmmsl OakajiaBpuara.

«Inctuunianael - (MOIYIS)»




JuciumuinHa npernonaercss ol0ydaromuMces 1Mo oyHo ¢gopme oOyueHus — B 1-m
CEMECTpe, Mo 3a04HOM opMe — B 3-M ceMecTpe.

HucuunnuHa «BBenenue B IpPOEKTHYIO AEATEIbHOCTDY SBISETCS MPOMEKYTOUHBIM
stanoM (popmupoBanust kommnereHmn Y K-2 B mponecce ocBoerus OITOIL.

JucuunnuHa «BBeneHne MPOEKTHYIO NEATEIbHOCTH» OCHOBBIBAETCS HA 3HAHMSX,
YMEHHUSX W HaBBIKaX, MPUOOPETEHHBIX MPU TMPEABIAYIINX CTYMEeHAX O00pa3oBaHUS U
SBIISICTCS TIPEIICCTBYIOMICH TSl U3YYSHHS TUCIIUIUINH U SIBISIETCS MPEAIISCTBYIOMEH IS
U3YyYEHMs] AUCIHUIUIMH MPOEKTHAsl AESITEeNIbHOCTb, YueOHasi MpakTUKa: O3HAKOMUTEIbHas
OpakTUKa, YyeOHas TpakTUKa: Hay4dyHO-HCCleqoBaresbckas pabora (ModyudeHue
NEPBUYHBIX HABBIKOB HAy4YHO-MCCJIENOBATENbCKOW pabora), VYyeOHas MpakTHKA:
TEXHOJOTrn4YecKas (MPOEKTHO-TEXHOJIOTMYECKas) MpakTuka, [Ipon3BoicTBEHHAS TTPaKTUKA:
TEXHOJOTn4YecKas (MPOEKTHO-TEXHOJIOTHYECKas) MpakTuka, [Ipon3BoicTBEHHAS TTPaKTHKA:
Hay4HO-MccienoBarenbckas pabora, [Ipou3BoACTBEHHas MNpaKTUKA: MpeIIUIUIOMHas
npaktuka, locymapcTBeHHass WTOroBasi arrecTauus: MOArOTOBKAa K clade M caaya
rOCyIapCTBEHHOTO 3K3aMeHa, locymapcTBeHHass MTOTOBasi aTTECTAllMsl: BBIIOJHEHHE U
3aIUTa BBITYCKHOM KBaTU(PHUKAITMOHHON pabOThI

®opmoii TTPOMEKYTOUHOW aTTECTAllMM 3HAHUN OOydaeMmblX MO O4YHOU Qopme
oOy4deHust ABJISIETCS 3a4eT B 1-M cemecTpe, o 3a04HOi popMe — B 3 ceMecTpe.

3. O0beM TUCHMILINHBI
ouHas GopmMa 00yueHuUs:

Buj y4eOHoii paGoThl 10 JUCHUIIIMHE Bcero B 3.e. 1 yacax Cemectp 1
B yacax
Obmast TPY10EMKOCTH AMCUMTITHHEL 3 3.e. -108 ak.uac 108 ax.yac
Konmaxkmmnas paboma - AyoumopHule 3anamus 32 32
Jlexyuu 16 16
JlabopamopHuvle 3anamus - -
Cemunapbul, npakmuyecxkue 3aHAmus 16 16
Koncynemayus - -
Camocmosamenvnan paboma 76 76
KypcoBasi pabora (KypcoBoii NpoeKT) - -
Buj npome:xyTouHoii aTTecTannu 3ayer-36 yacos 3ayer-36 yacos
3a04yHas (popma 0OydeHUs:
Bua y4eOHoii paboThl 0 AUCHUNIIMHE Bcero B 3.e. 1 yacax Cemecrtp 3
B yacax

Obmast TPY10EMKOCTH AMCIMTITHHEL 3 3.e. -108 ak.uac 108 ax.4ac
Konmaxmmnan paboma - Ayoumopnuie 3anamus 8 8
Jlexyuu 4 4
JlabopamopHuvle 3ansamus - -
Cemunapwl, npakmuyueckue 3aHAmus 4 4
Koncynemayus - -
Camocmoamenvnas paboma 100 100
KypcoBasi pabora (KypcoBoii NpoeKT) - -
Bua npome:kyTouHol aTTecTaNMM 3aueT-36 yacos 3aueT-36 yacos




4. Copep:xxaHue IMCHUIUVIMHBI, CTPYKTYPHPOBAaHHOe MO TeMaMm (pa3aejiam)
AUCUMILTHHBI ¢ YKa3aHUeM MX 00beMOB (B aKaJeMHUYeCKHUX Yacax) U BUIOB Y4eOHBIX
3aHSATHH

4.1. YueOHO-TeMaTHUYECKH MJIaH

OuHas dhopma o0ydeHus

TpynoemkocTh B yacax
KonrakTHas pabota — Koz
HaunmeHnoBaHue TeM (pa3aesioB) AynuTopHas pa6ora CaMOCTO | HHJIUKAaTopa
AUCHUILINHBI cevmmapsr | SITEIbHAs | JOCTHKCHHUMA
nabopaTopH
JICKIIUA bIC 3AHSTHS IpaKTUIECKHE pa60Ta KOMIICTCHIINN
3aHATHUA
Tewma 1. [IpoekTHas neSTEILHOCTD:
obmiee npencrasieHue. [lonstue 1 ) ) 4 YK-2.1
MPOEKTa. DTarbl TPOECKTHOM VK-2.3
JeSITEIbHOCTH
Tema 2. Knaccuduxanus mpoeKToB.
YenemHocTs TpoayKTa U MPOEKTa YK-2.1
1 - 2 4
(BaxHble 311eMEHTHI yCTIEUIHbIX YK-2.3
MIPOEKTOB)
Tema 3. Komanna npoekra. Ponu B
poeKTe o 1 - 2 2 YK-22
P VK-2.3
Tema 4. OTBETCTBEHHOCTh
YYaCTHUKOB KOMaH/IbI. 1 ) ) ) VK-2.2
KoMmMyHuKauu B IpoexTe. YK-2.3
OcHOBHbIE OIpe/IeICHHSI U MTOHSITHS
Tema 5. Cucrema ynpaBieHus
KOMMYHUKAIUSIMU B IPOEKTE.
YK-2.1
KommyHmKanmu B Xoe COBMECTHBIX 1 - - 6
VK-2.3
pabor
Tema 6. I'enepauus uneii. Metoz VK22
«Mosrooro mrtypmay. Meron 1 - 2 6 VK 2'3
«bpaUHPANTHHTY )
YK-2.1
Tema 7. O6pa3 npoaykra. [Iporotun 1 - - 4 '
Tewma 8. IlonsiTue pucka.
Knaccudukanus pruckon. [Ipuannsl VK22
U MOCJIEICTBUSA. YIIPABICHUE 1 - 2 2 )
YVK-2.3
puckamu. BrisiBinenue
(uneHTu(UKaLKs) PUCKOB
Tema 9. OueHka puckos.
[nanupoBanue MEpONIPUITHI TTO VK22
MIPEAOTBPALICHUIO PUCKOB U 1 - - 2 VK 2' 3
YCTPAHEHUIO MOCJIEICTBUM. ’
Tema 10. Pazpabotka TpeboBaHuU K
pesynbrary: Beenenue. Pabora ¢ 1 1 4 YK-2.1
3aMHTEPECOBAHHBIMU JIUILIAMH. VK-2.3
TpeboBaHus B IPOEKTE.




Knaccudukarus tpedboBaHui.
Hcrounuku TpeboBanuii. Illaru mo
paspaboTke TpeboBaHUN

Tema 11. 3apaun ynpasineHust
MPOEKTaMHU Ha 3Tare peaanu3aluu YVK-2.1
npoekra. Kakue nencrBus YK-2.2
MPEANPUHUMAIOTCS Ha ATarle YK-2.3
peanm3anuu? MadopmupoBanme
3aMHTEPECOBAHHBIX JIUI]

Tema 12. OTueTHOCTD B NMPOEKTE.
N3menenus B nmpoekre. JKU3HEHHBIN
LUK npoekra: Onpenenenus u
noHsaTusi. CTpyKTypa KU3HEHHOTO 1 - - 4
uuKiIa. Buapl ®KU3HEHHBIX ITUKIIOB
MIPOEKTOB

YK-2.2
YK-2.3

Tema 13. 3HauUMOCTH IUIAHA IS
ynpasienus. Uto rmianupyem
(0OBEKTHI MIIaHUPOBAHUS)?
Kanennapneiii miian npoekra. [laru 1 - 1 6
o pa3paboTKe KaJIeHJApPHOTO MIIaHa.
DopMbI IPEICTABIECHUS
KaQJICHJIapHOTO IJIaHa

YK-2.1
VK-2.3

Tema 14. Bromxker mpoekra:
Omnpenenenue, Ha3HaUYEHUE, CIIOCOOBI
npeacrasieHus. [ IpuHIUIbL YK-2.2
coznanus Oromkera. Paspaborka YK-2.3
oromkeTa mpoekTa. CI0KHOCTH TIPHU
COCTaBJICHUH OO/KeTa

Tema 15. Meronb! ynpaBneHus
npoexkramu. Knaccuueckoe
MIPOEKTHOE yrpaBieHue. Agile. 1 - - 6
I'mOkue meToawl: Scrum, Lean,
Kanban

YK-2.1
VK-2.3

Tema 16. IIpe3enrauus naeun
npoekra: CTpykTrypa, hopmar
MIPE3EHTAIUU U CONlepPIKaHne
BoIcTyIUIeHHs. Co3manue 1 - 2 14
BHU3YaJIbHOTO COITPOBOXKICHUSI.
Odopmnenne npesentanuu. [Tomaga
Marepuaia

YK-2.2
VK-2.3

YK-2.1
KonTpons (3auer) - 0,2 YK-2.2
YK-2.3

UTOIO 32 76

3aounHas hhopMa 0O0ydeHHUSI

| HaunmenoBanue TeM (pa3aesioB) | TpynoemkocTh B yacax Kon
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KonrakTHas pabora —

AyuTopHas pabora CaMOCTO | MHJAMKATOpa
AUCHUITHHBI cemunapbiu | ATENBHAS | JNOCTHKECHUM
nexrm | A00PATOPH npaktudeckue | paboTa | KOMIETEHIHH
bIC 3aHATHUA TS
Tema 1. IIpoekTHas A€ATENBHOCTD:
obmiee npencrapnenue. [lonstue 1 i i 4 YK-2.1
MpPOEKTa. DTarbl MPOCKTHON VK-2.3
JESITEJIBHOCTH
Tema 2. Knaccuduxkarus mpoeKToB.
YenemHocTs NpoyKTa U MPOeKTa ) ) 0.5 4 YK-2.1
(BaxxHble 371€MEHTBI YCIIEHIIHBIX ’ YK-2.3
MIPOCKTOR)
Tema 3. Komanga npoekra. Ponu B VK22
MPOEKTE - - 0,5 2 VK-2.3
Tema 4. OTBETCTBEHHOCTb
YYaCTHHUKOB KOMaH/IbI. 1 _ ) ) VK-2.2
KommyHMKanmu B mpoexre. YK-2.3
OCHOBHBIE OIIpe/IeJICHUs] U TOHATHUS
Tema 5. Cucrema ynpaBieHus
KOMMYHUKAIUSIMU B TIPOEKTE.
YK-2.1
KoMMyHMKanuu B X0€ COBMECTHBIX - - 0,5 6 VK23
pabor '
Tema 6. I'enepauus uneit. Metoz VK22
«MosroBoro mrypmay. Metoz - - - 6 YK-2-3
«Bbp2VHPANTUHIY )
Tema 7. O6pa3 npoaykra. [Ipororun 0,5 - - 4 zijé
Tewma 8. Ilonsitue pucka.
Knaccudukarus puckos. [Ipuanas VK22
U MOCJIEICTBUSA. YIIpaBICHUE - - - 8 ’
YK-2.3
puckamu. Bersiinenue
(mpeHTH(UKALNS ) PUCKOB
Tema 9. OnieHka pucKkos.
[1nanupoBaHue MEPONPUATHIA IO VK22
NPE/IOTBPAILEHUIO PHCKOB U - - - 8 VK-2:3
YCTPaHEHUIO OCIEICTBUIH.
Tema 10. Pa3zpabotka TpeboBaHMi K
pesynbraty: Beenenue. Pabora ¢
3aWHTEPECOBAHHBIMU JINLIAMH.
TpeboBaHus B mpoeKTe. i i i 4 YK-2.1
Knaccudukarus TpeboBaHui. YK-2.3
Wcrounuku Tpeboanuii. laru no
pa3paboTke TpeOoBaHUI
Tema 11. 3anaun ynpasneHust YK-2.1
IIPOEKTaMHU Ha JTale peanu3auu 0.5 ) ) 4 YK-2.2
npoekta. Kakue neicTsus ’ YK-2.3

MpeINPUHUMAIOTCS Ha JTare
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peanuzanun? UnpopmupoBanue
3aMHTEPECOBAHHBIX JIUI]

Tema 12. OTueTHOCTD B MPOEKTE.
N3menenus B npoekre. JKu3HeHHBIN
UK npoekra: Onpenenenus u
noHsaTusi. CTpyKTypa KU3HEHHOTO - - - 8
LUKJIa. Buapl )KM3HEHHBIX LIUKIIOB
MIPOEKTOB

YK-2.2
VK-2.3

Tema 13. 3HaunMOCTb IJ1aHA UIA
ynpasieHus. Uto miaHupyem
(0OBEKTHI IITAaHUPOBAHUS)?
Kanennapnelii man npoekra. [llaru 0,5 - 0,5 8
o pa3paboTKe KaJIeHJAPHOTO MJIaHa.
DopMBbI PEICTABICHUS
KaJICHAapHOTO TJIaHa
Tema 14. Bromxker mpoekra:
Omnpenenenve, Ha3HAYEHUE, CIIOCOOBI
npeacrasieHus. [ IpuHIUIBL YK-2.2
0,5 - - 8
co3nanus Oromxera. PaspaboTka VK-2.3
oromkeTa mpoekTa. CI0KHOCTH TIPH
COCTaBIICHUU OIO/DKETa
Tema 15. Merons! ynpasneHus
npoekramu. Kiaccuueckoe
MIPOEKTHOE yrpaBieHue. Agile. - - - 10
I'mOkue meToawl: Scrum, Lean,
Kanban
Tema 16. IIpe3enrauus naeun
npoekra: CTpykTypa, hopmar
MIPE3EHTALMHU U COZlEpP)KaHNE
BbICTyIUIEHHs. Co3/1aHMe - - 2 14
BHU3YaJIbHOTO COITPOBOXKICHUSI.
Odopmnenne npesentanuu. [lomaga
Marepuaia

YK-2.1
YK-2.3

YK-2.1
VK-2.3

YK-2.2
VK-2.3

YK-2.1
KonTpons (3auer) - 0,2 YK-2.2
YK-2.3

HUTOI'O 8 100

4.2. Conep:kanue TUCHUNIAHBI

Tema 1. IIpoexkTHas 1eATENBHOCTD: 0011Iee NMPEACTABICHHUE.

[TonsiTe mpoekra. DTanbl TPOSKTHOW AEATEIBHOCTH: MpoOieMaTh3alus, Leenojaraiue,
IJIAHUPOBAaHUE, PEaIU3alus U ¢1ada IIPOCKTa.

Tema 2. Knnaccudgukanusi npoexToB.

Krnaccugukanus npoekToB N0 HAIUYUIO SIBHOM LENH MOIYYEHUs IPUObUIA OT BBIITOJHEHUS
IpOEKTa, MO NpU3HAKaAM YHUKAJIbHOCTHU MPOAYKTa IMPOEKTa U Mpolecca BBITOJHEHUS padoT
IIPOEKTa, YUCIIy II0JIb30BaTeNIeld MPOAYKTa NPOEKTAa, YYACTHUKOB IPOEKTHOM KOMAaH[bI, I10
TUIIAYHBIM 3aja4aM, U1l KOTOPBIX IPUMEHSETCS POEKTHOE YIPABJICHUE.
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YenemHocTh NpoayKTa u npoekrta (BaxHble 371eMEHThI YCIEIIHBIX TPOEKTOB).

Tema 3. Komanaa npoekra.

VYuactHuku npoekra. @opmupoBanue koManabl. Ponu B mpoekre.

Tema 4. OTBEeTCTBEHHOCTh YYACTHHKOB KOMAH/IbI.

OCHOBHBIE OINPEEICHUS U IOHATHUS.

Tema 5. Cucrema ynpapjieHusi KOMMYHUKALMSMH B IIPOEKTE.

Kommynukaruu B mpoekre. KoMmMyHUKaIuu B X0/1€ COBMECTHBIX pa0oT. [lian peryiaspHbIx
KOMMYHUKalMKA. TUIHWYHBIE 3a7a4d B3aUMOJECUCTBUS YYAaCTHUKOB KOMaHIbl. MeTonel U
TEXHOJIOTMH, WCHOoJb3yeMble Juisi mnepenaun  uHpopmaruu. Kpurepun 3¢ EKTUBHBIX
KOMMYHUKaIUi. PekoMeHganmm K nepenucke.

Tema 6. I'enepauus uaei.

Meron npo6 u omubok. Meron «Mo3roBoro mrtypma». Meron «bpaiHpaTuar». MeTton
«Cunektukay». Meton «lllectp musm». Merton «Mopdonoruueckuid  sAumk». MeTton
«uBepcusiy. Meton QoxanbHBIX OOBEKTOB. MeToJ KOHTPOJBHBIX BOIPOCOB. MeTon
MEHTAJIbHBIX KapT. Jlu3aliH-MbILLICHHUE.

Tema 7. O0pa3 npoaykra. IIpororun

[Monstne «O6pa3 mpoxykra» (Product Vision). Kakue morpeOHOCTH moOib30Bareneil oH
3akpbiBaeT?  Kakyro  LeHHOCTh  HeceT  OusHecy/pblHKY?  Kakumu — KIIFOYEBBIMU
XapakTepucTukamu obnanaer? dPopmupyercs Ha ocHoBe: HccnepgoBanuit 1A (ompocsl,
MHTEPBBIO); AHaNIM3a KOHKYPEHTOB; bu3zHec-11enei 3aKa3uuka.

[IporoTun — ynpoiieHHast Bepcusi MpoayKTa, KOTOpasi TECTUPYET:

l'umoress! (OyaeT m 310 paborats?);

103abunutu (yno6HO 1 1onb30BaTessam?);

TeXHONIOTNYECKYIO PEATTU3YEMOCTb.

THIIBI TPOTOTUIIOB.

Tema 8. [lonsiTue pucka.

Knaccudukarnus puckoB. [lpuuuHbl ¥ mocineACTBUSA. YIpaBleHHE pUCKaMmH. BuisBieHme
(nmeHTH(UKAINS) PUCKOB.

Tema 9. Ouenka puckos.

[imannpoBaHre MEPONIPUITUH 110 MPETOTBPALIEHUIO PUCKOB U YCTPAHEHUIO MOCIIEACTBUM.

Tema 10. Pazpaborka TpeOOBaHMH K pe3yJIbTATY.

Beenenne. PabGora ¢ 3auHTepecOBaHHBIMU JHIAMU. 1peOoBaHUS B  IPOEKTE.
Knaccuduxanus tpedoanuii. Ucrounuku TpedoBanuii. [llaru no pazpabotke TpeOOBaHMIA.

Tema 11. 3agaun ynpasjieHUsl IPOEKTAMM HA 3Tale peaju3aluu NpPoeKTa.

Kakue peiictBusi mpennpuHuMaroTcss Ha 9rtane peanusauuu?  MHPopmupoBanue
3aMHTEPECOBAHHBIX JIUII.

Tema 12. OT4eTHOCTH B NPOEKTE.

N3menenns B npoekte. JKu3HeHHbIH LUK npoekta: OnpeneneHus U noHsATus. CTpykTypa
KU3HEHHOTO IUKIJIA. BUbI )KM3HEHHBIX IUKJIOB IIPOEKTOB.

Tema 13. 3HauuMOCTh IUIAHA IJI51 YIIPABJICHUS.

Uro mranupyem (00bekThl miaHupoBaHus)? Kanenmapueiii mian npoekra. lllaru 1o
pa3paboTKe KaJleHJapHOro maaHa. ®opMbl IpeACTaBICHHS KaJIeHIApHOTO IIaHa.

Tema 14. Bromker npoekra.

OnpeneneHue, Ha3HAu€HHUE, CMOCOOBI mpenctaBieHus. [IpuHIUOBI co3gaHus OrOIKeTa.
Pa3zpabotka Oromxkera npoekra. CI0KHOCTH IIPU COCTABIICHUM OFOJIKETA.
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Tema 15. MeTtoasb! ynpasjieHusi IPOCKTAMH.

Knaccuueckoe mpoextHoe ympasinenue. Agile. [mOkue meronsr: Scrum, Lean, Kanban

Tema 16. IIpe3enTanus ujaeu NpoeKTa.

CrpykTypa, hopmar mpe3eHTanuu U comepxkaHue BbIcTyIuieHHs. Co3laHue BU3YaJTbHOTO
conpoBoxkaeHus. Odopmiienne npezerraruu. [logaua marepuana.

5. YueOHo-MeTOAMYeCcKOE 00ecnedeHrne CaMOCTOATEIbHOI padoThl CTYACHTOB

CamocrosTenbHas paboTa MPOBOAUTCS C LIENbIO: CUCTEMATU3ALMU U 3aKPETUICHUS
MOJYYEHHBIX TEOPETUYCCKUX 3HAHUM U TPAKTHYECKHX YMEHUH OOydJaroImxcs;
yIIyOJieHUsI U PaCUIMPEHHs] TEOPETUUECKUX 3HAHUM CTYIEHTOB; (POPMUPOBAHUS YMEHUU
UCIIOJIb30BaTh HOPMATHBHYIO, IPABOBYIO, CIPABOYHYIO JIOKYMEHTAIMI0, Y4YE€OHYI0 U
CHEIUATbHYI0 JIUTEpaTypy; Pa3BUTHS IMO3HABATEIBHBIX CHOCOOHOCTEH M aKTUBHOCTHU
oOy4aronmxcsi: TBOPYECKOM HWHUIMATUBBI, CAMOCTOSITEIbHOCTH, OTBETCTBEHHOCTH,
OpPraHM30BaHHOCTH; (POPMHUPOBAHHME CAMOCTOSTENLHOCTH MBILUICHHSI, CIOCOOHOCTEH K
CaMOpa3BUTHUIO,  COBEPIICHCTBOBAaHUIO M camMOOpraHu3auuu;  (QOpMHpPOBaHUS
npo¢ecCHOHAIBHBIX KOMIIETEHINI; pa3BUTHIO UCCIIEA0BATEIbCKUX YMEHUMN CTYICHTOB.

@opMbl M BHIIBI CaMOCTOSITEIbBHONW pa0OThl CTYAEHTOB: YTEHHE OCHOBHOW H
JOTOJMHUTENIBHOM ~ JIUTEpaTypbl — CaMOCTOSITEIbHOE  M3YyYEHUE Marepuana 1o
PEKOMEHIYyEeMbIM JIUTEPAaTypPHBIM HMCTOUYHUKAaM; paboTa ¢ OHUOIMOTEYHBIM KaTallOTOM,
CaMOCTOSATENIbHBIA  MOAOOpP HEOOXOAMMOW  JHMTEepaTyphl; pabdoTa CcO  CJIOBAapeM,
CTIPaBOYHUKOM; TTOMCK HEOOXomuMoi nHpopMaiuu B cetu MHTepHET; KOHCTIEKTUPOBaHHE
UCTOYHUKOB; pepepupOBaHUE HCTOYHUKOB; COCTABICHUE AHHOTALMA K MPOYUTAHHBIM
JUTEPATYpHbIM HCTOYHMKAM; COCTaBIICHUE PELEH3UH M OT3hIBOB Ha MPOYUTAHHBIN
MaTepuai; cocTaBieHHe o030pa MNyOnMKanmui 1Mo Teme; cocTaBieHue Oubamorpaduu
(Oubnuorpaduueckol KapTOTEKH); IOATOTOBKAa K pa3Nu4yHbIiM (opmam Tekymed u
OPOMEXYTOUHOM arrectauuMu (K TECTUPOBAaHUIO, KypcoBod paboTe, 5K3aMEHY);
CaMOCTOSITENIbHOE BBIMIOJIHEHHE MPAKTUYECKUX 3aJaHUIl PENpOIYyKTHUBHOIO TUIA (OTBETHI
Ha BONPOCHI, 337]a4H, TECTHI).

TexHomorust opraHu3aluy CaMOCTOSTEIbHOW pPaOOTHl OOYYAIOIIMXCS BKIIIOYACT
UCTIONB30BaHNE  WHMDOPMALMOHHBIX M MaTepUATbHO-TEXHUYECKUX  PECYpPCOB
00pa3oBaTeIbHOTO YUPEKICHUS: OUOIUOTEKY C YUTAIbHBIM 3aJI0M, KOMITbIOTEPHBIE
KJIAcChl C BO3MOXHOCTBIO paboTel B VHTepHer; ayauTopuu  (KJaccel) ajis
KOHCYJIFTAllMOHHOM JIeATETbHOCTH.

[lepen BBIMOIHEHUEM OOYYAIOIIMMUCS BHEAYJUTOPHON CaMOCTOSITEIbHOM padOThI
npernojaBaresib MPOBOAWT KOHCYJIBTUPOBAHHME IO BBIMIOJIHEHUIO 3aJaHUs, KOTOPBIN
BKJIFOUAET 11€JIb 33JIaHUs, €TO COACPIKAHUS, CPOKHU BBITIOJIHEHUS, OPUEHTUPOBOUYHBINH 00BEM
paboThl, OCHOBHBIE TPEOOBaHMSI K pe3yabTaraMm pabOThl, KpUTEpHUH OICHKU. Bo Bpems
BBIMOJIHEHUSA OOy4YaloIMMUCS BHEAYIUTOPHOM CAMOCTOATENbHOW paboOThl U MpH
HEOOXOAMMOCTU TMpernoAaBaTeilb MOXET MPOBOJUTh HWHAMBHUAYaJIbHbIE U TPYMIIOBbIC
KOHCYJIbTalIUU.

KoHTponb camMoCTOATENbHOM padOThl CTYAEHTOB MPEAYCMATPUBAET: COOTHECEHHE
cofiepaHusl KOHTPOJS C UEIsIMH OOy4deHHs; OOBEKTHBHOCTb KOHTPOJIS;, BaJUIHOCTD
KOHTPOJS (COOTBETCTBHE TMPENBSBISEMBIX 3aJaHU TOMY, UTO TMPEANOJiaraeTcs
npoBepuUTh); AU epeHInalni0 KOHTPOJIbHO-U3MEPUTENBHBIX MaTepUaoB.
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@DopMBI KOHTPOJISI CAMOCTOSITENIbHON pabOThI: MPOCMOTP U MPOBEPKA BHITIOJHEHHUS

CaMOCTOATENbLHOU
B3aMMOIIPOBEPKHU

paboThI
BBITIOJTHCHHOTO

MMpCIIoaaBaTCiICM,

3a7aHdsl B TPYIIIE;

OpTaHH3aIIHSI
oOcyXIeHne

CaMOIIPOBEPKH,
pe3yNbTaToOB

BBITTOJTHECHHOM pa6OTBI Ha 3aHATHH; IIPOBCIACHHUC IMMCBMCHHOI'O OIIpOCa; IIPOBCIACHHC

YCTHOTO OMpPOCa;

OpraHM3alys 1 MPoBEJECHUE COOECEN0BAaHUS C IPYIIION.

opraHu3anust W MPOBCACHUC HWHAWMBUAYAJIbHOI'O CO6€CGI[OB3HI/I$I;

IlepeyeHb BONPOCOB, OTBOAMMBIX HA CAMOCTOSITEJILHOE OCBOCHUE
AUCHUIUINHBI, GOPMBbI BHEAYTUTOPHOM CAMOCTOSATEJILHOM PadoThI

HanmMmeHoBaHHne TeM
(pa3aeJioB)
JAUCHHUILTHHBI

Hepeqenb BOIIPOCOB, OTBOAMMBIX HA CAMOCTOATEJIBHOC
OCBOCHHE

@®opMbI BHEAYTUTOPHOM
CaAaMOCTOAATEILHOM
padoTsI

Tema 1. [IpoexTHas
JEATEIILHOCTE: 00111Iee
MpeJICTaBICHHUE.
ITonsTHe poekTa.
DTanbl NPOSKTHOM

1. Uro Takoe MpOEKTHAsl MAEATEIHHOCTh M KIIFOYECBBIC
OTJINYHUA OT ONEPALMOHHOMN JEATEIIbHOCTH?

2. KakoBbI OCHOBHBIE 3TaIlbl MPOSKTHOW JIEATEIBHOCTH U UX
KpaTKasi XapaKTepUCTHKa?

3. OcHoBHble onpeneneHus nouatus «lIpoexr»

AHanu3 TEOPETUUECKOTO
Marepuaa u IOUCK
POOJIEMHBIX ACTIEKTOB U
MyTel pelIeHus,
CUCTEMAaTU3ALIUA

NEeSITENIbHOCTH [Ipennoxutsb TeMy MIPOEKTA, CBA3aHHYIO C | M3yYEHHOI'0 Marepuaa.
HapaBJIEHUEM MOATOTOBKU IOPUCIPYACHLINS.

Tema 2. 1. 3auem HykHa KIacCUpUKAILUS TUIOB MPOEKTOB? Pabora ¢  KkoHCHEKTOM

Knaccudukanus 2. KakoBbI OCHOBHBIE MTPU3HAKH KJIACCU(UKAIIUH MTPOEKTOB? | JIEKITHH, y4eOHOi,

IIPOEKTOB. 3. Kak MOXHO ONpeneauTh MNOHATHE «YCIEMHOCTh | METOAUYECKOM u

VYenemnocTs MIPOCKTa»? JOMOIHUTEIBHON

npoaykra v mpoekra | 4. Kakue nokaszarenu MCHONB3YyHOTCA TP OLEHKE | JIUTEPaTypou.

(BaxkHble deMeHTHl | YCIIEIIHOCTH ITPOEKTa? N3yuenne  HOpPMATHBHBIX

YCHEUTHBIX TPOEKTOB) [Io BbIOpaHHON Teme MpoeKTa MPOayMaTh, KAKUM | IPABOBBIX AKTOB, W3y4EHHE

JIOJDKEH OBITh YCIIEUIHBINA IPOAYKT U MPOEKT.

CyneOHOW  MNpakTUKU ¢
UCIIOJIb30BaHUEM
CrnipaBoyHO-IIpaBOBOM
CHUCTEMO.

ITogrotoBka k  aHanuzy
KOHKPETHOM CUTYalluH.

Tema 3. Komanna | 1. KTo sBNIsIeTCsl y4aCTHUKOM MpoeKTa? Pabota c y4eOHOU
npoekta. Pomu B | 2. Uro Takoe posb B IpoekTe? JUTEPATYPOH.
IIPOEKTE 3. 3aueM HY)XHO pPOJIEBO€ pacHpelesIeHHe Y4YacTHUKOB B | MI3yueHne  HOpMaTHBHBIX
npoekre? IPaBOBBIX AKTOB.
CocTaBuTh «uACAIbHYIO» KOMaHAy MJis BbinmosHeHus | [lonrotoBka K  pelieHHro
MIPOEKTA. TUIOBBIX 3ajla4, K aHaJIU3y
KOHKPETHOM CUTyaluu.
Tema 4. 1. Kakue rpynmnsl posieli BBIAEIAIOTCS B IpOeKTe? AHanu3 TEOPETUIECKOTO
OTBETCTBEHHOCTH 2. Jna d4ero BbAENAOTCA HOpodecCHOHAIbHBIE U | MaTepuala u
Y4aCTHUKOB KOMaH/IHbIE IIOBEJIEHYECKUE poJIn? IIPABOIIPUMEHUTEILHON
KOMaH/Ibl. 3. Yrto Takoe KoMaH]1a poeKTa’? IIPaKTUKH, IIOUCK

Kommynukanuu B
npoekTe. OCHOBHBIE
ONPENEIICHUS U
MIOHSTHS

4. 3aueM COCTaBIIATh MAaTPUILLy OTBETCTBEHHOCTH?
CocTaBUTh COCTABJISATH MAaTPHUILy OTBETCTBEHHOCTH
MIPOEKTA.

poOJIEMHBIX ACIIEKTOB U
IIyTEeN peleHus,
CUCTEMaTU3aLNs
M3yYEHHOIO MaTepuaa.
[ToaroroBka K peleHuto
THIIOBBIX 3aa4, K aHAJIU3y
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KOHKPETHOM CHUTyalluu

Tema 5. Cucrema
yIIpaBJICHUS
KOMMYHHKAITUSIMU B
MIPOCKTE.
KomMmyHukanuu B
X0JIC COBMECTHBIX
pabor

1. UTto Takoe «KOMMYHHUKAIIUUA B TIPOCKTE» ?

2. B kakux ciaydasx TpeOyeTcs CrenuaibHO pa3padarbiBaTh
METO/Ibl KOMMYHHUKAallUd W BBINOJHATH IUIAHUPOBAHUE
KOMMYHUKaUi?

3. Kakue MeTonpl M TEXHOJOTUM KOMMYHHKAIUH ObIBarOT?
B uem ux npeumyiiecTBa U HEAOCTATKU?
4. Yto cOepKUT IJIaH KOMMYHHKALIHI?

5. HaszoBure OCHOBHBIE  KPUTEPHUH
KOMMYHHKAIUN B IPOEKTE.

CocraBuTh IUJIaH KOMMYHHMKALMH TpoekTa. BwiOparh
METOJIbl U TEXHOJOIrnu KOMMyHUKaluid. COCTaBUTh TEKCThI
MUCeM 3aKazyuKy Ha TeMmbl: «l3meHeHume TpeOoBaHUN K
npoekTy», «Tekyume pe3ynbrarsl 10 MpoeKTy», «Bcerpeua
110 POEKTY».

3 PEeKTUBHBIX

AHanu3 TEOPETUIECKOTO
Marepuana u
IIPABOIPUMEHUTEILHON
IIPAKTUKH, IIOUCK
pOOJIEMHBIX ACIIEKTOB U
IIyTE€H peleHus,
CUCTEMATU3ALHSA
U3yYEHHOI'0 MaTepuaa.

Tema 6. I'eneparius
uaeu. Merton
«Mo3rosoro
mTypma». Meron
«bpIUHPAUTHHT

1. Uro Takoe WHEPIMS MBIIUICHUS W HECTaHIAPTHOE
MBIILICHUE?

2. KakoBbl OCHOBHBIC TMpaBWJia TMPOBEACHUS METOIA
MO3TOBOTO IITypMa?

3. KakoBbl HemocTaTrku MeTona Mo3roBoro mrypma? B uem
OHH IPOSBISAIOTCS?

4. OCOOCHHOCTH TPUMCHEHHUS METOJ
(ITncbmMeHHBIN MO3TOBOM HITYpM)

5. B ueM CyThb CHHEKTHKH, KaK METOJa IeHepauuu uiei?
Kaxue Busb1 aHaioruit HICOIB3yOTCS?

6. B uem cyth metona «lllects nusim»? KakoBa npoueaypa
€ro UCIIOJIb30BaHUS?
7. B geM
«Mopdonorunueckuit
(hoKabHBIX OOBEKTOB»?

8. Kakue BapuaHTBI CHUCKOB BOIPOCOB HCHOJB3YIOTCS B
MeTonie «CIHMCOK KOHTPOJIBHBIX BOIIPOCOBY?

9. KakoBa mpoleaypa peanu3alvd METoAa MEHTaJbHBIX
Kapt?

CocTaBuTh TiEpeYeHb pEIICHHS 3a7ad IO IMPOEKTy ¢
WCIIONIb30BAaHUE METOABI TeHepanmuu ujaend «MosroBoi

HITYPMY.

«Brainwritingy

0COOEHHOCTH
«HBepcus»,

COCTOSIT
SITITUK,

METOIOB
«Meton

AHanmu3 TEOPETUIECKOTO
Marepuana u
IIPABONPUMEHUTEILHON
npaktuku. [loaroroska k
PEILIECHUIO TUIIOBBIX 33734,
K aHAJIN3y KOHKPETHOU
CUTyaluH.

Tema 7. O6pa3
npoaykra. IIpororun

1. Yem otnuuaercsa «obpa3 mpoaykra» (Product Vision) ot
TEXHUYECKOTO 3aJJaHus?

3ananue: CpaBHuTe cTpyKTypy Product Vision (Hampumep,
no 1mabnony «Kakoit? J[lns xoro? 3auem?») u T3.
[IpuBeaure npumepbl i MOOMJIBHOTO MPUIOKEHUS H
(bu3HUECKOTO yCTPOICTBA.

2.  Kakume  UMHCTpYMEHTHI  IOMOTalOT  HIpPEBPaTUTh
a0CTpaKTHBINA «00pa3 MPOAYKTa» B KOHKPETHBIN MPOTOTHIT?
3ananue: M3yunre meTonuku:

User Story Mapping,

Jobs To Be Done (JTBD),

Value Proposition Canvas.

Hanummre, kak OHU CBSI3aHbI C IPOTOTUITUPOBAHUEM.
3. Korma HyxeH OyMaXHbBI NPOTOTHN, a KOIAa
WHTEPAKTUBHBIA IU(PPOBOI?

PaGora c yueOHOU
JUTEPATYPOH. N3yuenne
HOPMAaTUBHBIX  IIPAaBOBBIX
aKTOB. IlonroroBka
aHaJINU3y KOHKPETHOMU
CUTyal1H.
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3ananue: [IpuBenure 2 keiica:

Koraa OymaskHBIN IPOTOTHIIT CITaC MPOEKT OT OIMIHOOK;
Korma xomanma 3ps moTpaTwia BpeMs Ha OH(POBOIA
npototun BMecto MVP.

4. Kak o1eHUTb, YTO IPOTOTHUIT BHITIOJIHUII CBOIO 3a7a4y?
3amanne: Pa3paboraiiTe 4eK-JIMCT U3 5 KPUTEPUEB OICHKU

YCIEUIHOCTH TE€CTUPOBAHUS (manpumep, «80%
[OJB30BarTeeil  BBINOJHIWIM ILEJIEBOE  IelicTBHE  0Oe3
MOICKA30K» ).

5. Kakwe puckM BO3HUKAIOT TMpU MPOMYCKE ATamna
IIPOTOTUIIUPOBAHUSA?

3aganue:  Ilpoananus3upyiite  npumep  NPOBAJBHOIO

craprana (mampumep, Google Glass wmm Juicero) wu
OIpEe/IeINTE, KaKhe MPOoOIeMbl MOKHO OBLIO BBISBUTH Ha
JTare MpoTOTUIIA.

@dopmar BBINOJIHEHUS:
[Tucemennsie otBeThl (1-2 cTpaHUIBI HA BOMPOC) C
BH3yaJin3aleil (CXeMbl, CKPUHILIOTHI TPOTOTHUIIOB).

Tema 8. ITousarue

1. YUto Takoe puck?

AHanu3 TEOpEeTUIECKOTO

pHUCKa. 2. Kakue cyniecTByrOT OCHOBHBIE€ BH/IbI PUCKOB? Marepuala u
Knaccudukanus 3. B uem cocrour pazauume Mexay TPYOHOCTSMHU | IPABONPUMEHUTEIBHOMN
puckoB. [IpuuuHel 1 | peanu3aluy NpoeKkTa U puckaMu npoekra? IIPAKTUKH, TIOUCK
MOCJIEJICTBUSL. 4. TloueMy BaXHO pa3iIUyaTh NPUYMHBI M TOCIEACTBUA | MPOOIEMHBIX aCIIEKTOB U
VYipasienue puckos? IIyTEeH peleHus,
puckamu. BrisiBienue CUCTeMaTu3alus
(umeHTUhUKAIS) M3YYEHHOI0 MaTepuaa.
PHUCKOB

Tema 9. Ouenka 1. Uto Takoe ynpapieHue puckamu? AHau3 TEOPETUYECKOTO
PHUCKOB. 2. KakoBbl OCHOBHBIEC LIard Mo yIpaBieHHI0 puckamu? B | matepuana u
[InanupoBanue YEeM HUX CYThb? IIPaBONPUMEHUTEIBHON
MEPOTPUITHIA 1O 3. Kakue BO3MOXHBI peaklMd Ha M B KaKUX CIy4Yasx | IPaKTHUKH, TOUCK
IIPEIOTBPALLICHUIO JTaHHbIE BAPUAHTHI IPEANIOYTUTENHBI? pOOJIEMHBIX aCIIEKTOB U
PHUCKOB U 4. Yrto comepxutTcs B JoKymMeHTe «PeecTp puckoB»? MyTel pelieHus,
YCTPaHEHUIO CocraBbTe TaONNIly PUCKOB 110 CBOEMY IIPOEKTY. CUCTEMAaTU3aLN
MOCJIEZICTBHIA. M3yYEeHHOTO MaTepuala.

Tema 10. PazpaboTka
TpeboBaHU K
pe3yJnbTary:
Beenenue. Pabora ¢
3aWHTEPECOBAHHBIMU
mumamu. TpeboBaHus
B IIPOEKTE.
Knaccudukanus
TpeboBaHUM.
Uctounuku
TpeboBanuii. [llaru
o pa3zpaboTke
TpeboBaHuU

1. 3auem HyXHO pa3pabarbiBaTh TpeOOBaHUsA?

2. Yro Takoe TpeboBaHme?

3. B yem omimuMe QyHKIMOHANBHBIX TpeOOBaHUN OT
He(YHKIIMOHAIBHBIX ?

4. Kakue ObIBatOT ypoBHHU TPeOOBaHMIT?

5. Kakumu cBoMcTBaMH JTOJKHBI 001a/1aTh TpeOOBaHMSI?

6. Kakuie ocHOBHBIE UCTOYHUKH TPEOOBaHUI?

7. Kakue OCHOBHBIE mIaru B IIpolecce pa3paboTKu
TpeboBaHuil? B yeM B KaX/1I0M U3 HUX OCHOBHAs CYTh?

8. Kakne oCHOBHBIE CTIOCOOBI BBISIBIICHUS TPEOOBAHMIA?

AHanmu3 TEOPETUYECKOTO
Marepuana u
IIPABOIPUMEHUTEILHOU
IIPaKTUKH, IIOUCK
poOJIEMHBIX ACIIEKTOB U
IIyTEeH peleHus,
CUCTEMATU3ALINSA
U3y4EHHOI0 MaTepuaa.

Tema 11. 3amaun

1. 3auem HYXXCH IIPOLHCCC MOHUTOPHMHI'A 1 KOHTPOJIA pa60T

AHaJIU3 TEOPETUYECKOTO
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yIpaBIeHUS
MIPOEKTaMHU Ha 3Tare
peanu3aiuy mpoeKTa.
Kakune nevictBus
MPEITPHHIMAIOTCS
Ha JTarne
peanuzauuu?
NudopmupoBanme
3aMHTEPECOBAHHBIX
JIUIY

IpoeKTa’?

2. Kakue OCHOBHBIE 33/1a4U PEIIAET PYKOBOJIUTEIb MPOEKTa
Ha JTare peanu3aluy JUist KOHTpois padot mpoekTa? Kakue
penaeT 3aa4n KOMaH1a npoekra?

3. B dyeMm 3akirodaercs CyTh OTCIIEKUBAaHUS COCTOSHUS
npoekra?

4. B xakoii cUTyallud NPEATNOYTUTEIBHEE B OTUETE O XONE
peanuzanuu MIPOEKTa OTpaXkaTh MOTPAYEeHHbBIE
Tpy[03aTpaThl?

5. Kakumu OBIBalOT HW3MEHEHHS, BHOCHMBIC B IIPOCKT?
3a4eM UX KOHTPOJIMPOBATH?

6. Kakue wMmeppl MOXET MNPEANpUHITh PYyKOBOJIUTEIb
IIPOEKTA IIPH BHECEHUE U3MEHEHUH B IPOEKT?

CocTaBbTe NacnopT NPOEKTA.

Marepuaia u
MPaBONPHUMEHUTEIbHOU
MPaKTUKH, IOUCK
MPOOJIEMHBIX aCMEKTOB U
IIyTEeH peleHus,
CUCTeMaTu3alus
M3yYE€HHOI0 MaTepuala.

Tema 12. OT4ETHOCTH
B MPOECKTE.
N3menenus B
npoekre. JKu3HeHHbIN
LMKJI IPOEKTA:
Onpenenenus u
nousitus. CTpykrypa
JKM3HEHHOTIO ITHKJIA.
Bunn! s)xu3HEeHHBIX
LIUKJIOB ITPOEKTOB

1. UTo Takoe >KM3HEHHbIN IIUKIT TPOEKTa?

2. 3a4eM HYyK€H >KU3HEHHBIN LUK MpoeKTa?

3. CymiecTByeT Jn OOLIETIPUHSATHIN MOAXOM K pa3OUeHUI0 Ha
dazwr? [Touemy?

4. UYro wu3 cebs TpeACTaBIsICT THUIOBAasl CTPYKTypa
KU3HEHHOro 1uKkia npoekra? Kakoe Ha3HaueHue Kaxaou
¢hazpr?

5. Kakue BUJIbl )KU3HEHHOTO LIUKJIa MPOEKTOB BbI 3HaeTe? B
KaKUX CIIy4asiX OHU MIPUMEHSIOTCS?

AHanu3 TEOPETUUECKOTO
Martepuaia u
IIPaBOIPUMEHUTEIILHON
MIPaKTUKH, IOUCK
POOJIEMHBIX ACTIEKTOB U
MyTeW pelIeHus,
CUCTEMAaTU3ALU
M3y4EHHOI0 Marepuania.

Tema 13. 3HaunmocTh
IU1aHa Ui
yrpaBiieHus. Yto
TaHupyeM (0ObEKTHI
IJIaHUPOBAHMS )?
Kanennapnslii miax
npoekra. [llaru o
pa3paboTke
KaJICHIapHOTO TUIaHa.
®opMbI
MIPEICTaBICHUS
KaJICHapHOTO IIaHa

1. YUto Takoe ruiaHupoBaHue?

2. 3aueM HYXHO IUIAHUPOBATh IPOEKT?

3. B yem ominumMe ImIaHa YOpPaBIEHUS TMPOEKTOM OT
KaJIEHJapHOTO IUIaHa ITpoeKTa?

4. C kako#l T1enp0 pa3padaTbiBaeTCs HeEpapXuvecKas
CTpYKTypa paboT mpoekra’?

5. OxapakTepuszydWTe OCHOBHBIE
KaJIEHJAApHOTO IJIaHa MTPOEKTa

6. Uto coboii mpencrapiseT quarpamma ['anTa?

7. Yro Ttakoe Bexa? IIpuBeaure npumepsl.

8. UeM Tpyno3arparbl OTIIMYAIOTCS OT ATUTEILHOCTH?

9. B uem cyTh MeTOIa TUTAHUPOBAHUS HaOerarouiei BOJIHbI?

miara - paszpaboTku

AHanmu3 TEOpETUIECKOTO
Marepuana u
IIPABONPUMEHUTEILHON
IIPaKTUKH, IIOUCK
pOOJIEMHBIX ACIIEKTOB U
IIyTEeH peleHus,
CUCTEMATU3ALINSA
U3y4E€HHOI0 MaTepuaa.

Tema 14. bromxer
MIPOCKTA:
Omnpenenenue,
Ha3HAYEHUE, CIIOCOOLI
MIPEICTABICHHUS.
[TpuHIMIIBI CO3MaHUSs
oromxera. PazpaboTka
OrOIKeTa MPOEKTA.
CnoxHocty ipu
COCTaBIICHUU
OromKeTa

1. Uto Takoe OrOMKET mpoeKTa?

2. KakoBel OCHOBHBIE MPHUHIUIBI CO3MaHUSA IPPEKTHBHOTO
Oromxera?

3. Ha3zoBute 0CHOBHBIE BUIBI OIOMKETOB B 3aBUCUMOCTH OT
(a3bl (9Tana) )KU3HEHHOTO LIKUKIIA IPOEKTa.

4. Ilepeuncnure OCHOBHBIE MAru (JOPMHUPOBAHUS OIOIKETA
MIPOEKTA.

5. KakoBbl OCHOBHBIE KaTeropuu 3aTpaTt, yYUThIBAEMbIX MPU
COCTaBIIEHUU OrOIKeTa mpoekTa’?

6. Kakue CIOKXKHOCTM BO3HHMKAlOT TpPU COCTaBJICHUU
Oromxkera mpoekra?

CocTaBbTe CMETY IIPOCKTA.

AHanmu3 TEOPETUYECKOTO
Marepuana u
IIPABOIPUMEHUTEILHOU
IIPaKTUKH, IIOUCK
poOJIEMHBIX ACIIEKTOB U
IIyTEeH peleHus,
CUCTEMATU3ALINSA
U3y4EHHOI0 MaTepuaa.

Tema 15. Metonsl
YIIPaBJICHUS
MPOEKTaMH.

1. B ueM CyTh 1 OCHOBHBIE 3TaIlbl KJIACCUYECKOTO MOJX0AA K
[IPOEKTHOMY YNPABJICHUIO?
2. KakoBbl cuiibHBIE U cja0ble CTOPOHBI KJIACCHYECKOIO

AHanu3 TEOPETUYECKOTO
Mmarepuana u
IIPABOIPUMEHUTEIBHON

18




Knaccuueckoe
MIPOEKTHOE
ynpasienue. Agile.
I'nOxue MmeTombl:
Scrum, Lean, Kanban

MOJX0/1a K IPOEKTHOMY YTIPABICHUIO?

3. Uro Ttakoe Agile? OcHoBHbie oTanuusi Agile ot
KJIACCUYECKOTO MOIX0/1a K IPOCKTHOMY YIIPaBICHHUIO?

4. KakoBa CTpyKTypa MeTO/Ia U cxema paboThl mo Scrum?

5. Uro takoe BackLog u Sprint?

6. KakoBbl OCHOBHBIE MPEUMYIIECTBA U HEAOCTATKH Scrum?
7. B yem npuHnunuansHoe omuue Lean ot Scrum?

8. KakoBbl OCHOBHBIE TOJIOKEHHUsI (OCHOBBI IOCTPOCHUS)
CUCTEMBI yIpaBieHus npoekramu Kanban?

NPaKTUKHU, TIOUCK
MpOOJIEMHBIX aCMEKTOB U
IIyTE€H peleHus,
CUCTeMaTu3alus
U3yUYEHHOTO MaTepHara.

Tema 16.
[Ipesenranus uneu
npoekra: CTpykTypa,
dbopmar npe3eHTanuu
U COZICpKAHKE
BBICTYTUICHHS.
Co3nanue
BHU3YaJIbHOTO
COIPOBOXKICHUS.
Odopmnenue
npe3enTanuu. [logaua
Marepuana

1. Tpu cocrapnsomux 3h(HEKTUBHOTO BBICTYIICHUS?

2. KakoBa cTpykrypa u coaepxkanue mnpesentauuu MJJEU
npoekra?

3. KakoBbl ocHOBHBIE (POpPMBI IIPEACTaBICHUST HHPOPMAIIH
BO BpeMs BBICTYIUICHUSA?

4. Kakue TeXHHYECKHE CpEICTBA HCIOJB3YIOTCS JUId
MPOBEJICHUS TTPE3EHTALINIT?

5. Kaxkue OCHOBHBIE IIPOrPaMMBbI-KOHCTPYKTOPBI
MYJIBTUMEAUNHBIX TTPE3CHTALUM BbI 3HaeTE?

6. Kakue mpaBuia odopmiieHus mpe3eHTaluid BB
3HaeTe?

7. Kakue ectb MeTOIbI OPOPMIICHHUS CIIaiiI0B?

8. KakoBbl OCHOBBI 3J€MEHTHl MPAaBUIBHOM MOAAYU
Marepuaia (peub, FOMOp, KECTUKYISALMA)?

[TonroTOBETE MPE3EHTALIMIO MPOEKTA U BBICTYIUICHUE C HEH.

AHanu3 TEOPETUIECKOTO
Marepuaa u
IIPABOIPUMEHUTEILHON
IIPAKTUKH, IIOUCK
pOOJIEMHBIX ACHIEKTOB U
IIyTEeH peleHus,
CUCTEMATU3ALIHSA
WU3y4EHHOI'0 Marepuania.

Ixaja oneHUBaHUA

Kpurtepuu oneHuBanus

3auTeHo

BoimonHens! Bce BuAbl y4yeOHOM paboOThl, NPESyCMOTPEHHBIE
yueOHbIM Tu1aHOM. CTyZleHT JeMOHCTPUPYET COOTBETCTBHE 3HAHUH,
YMEHHM, HaBBIKOB IPUBEACHHBIM B TaOnMIaX MoOKa3aTeseH,
ONepUpyeT TNPHOOPETEHHBIMU 3HAHUSMM, YMEHUSIMH, HaBBIKaMH,

MPUMEHSAET UX B CUTYallMsIX TMOBBIIMICHHOW CIOKHOCTH. [Ipu sTOM
MOTYT OBITh JOMYIICHbl HE3HAYUTEIbHBbIC OIIMOKH, HETOYHOCTH,
3aTPyIHCHUS MPU AHATUTUYECKUX ONEpauusax, MEPEeHOCEe 3HAHUU U
YMEHHI Ha HOBbIE, HECTAHJAPTHBIE CUTYAITUH.

He BbimomHen oxuH wunu  Oojee  BHUJAOB yueOHOW  paboThl,
MPEeyCMOTPEHHBIX Yy4eOHbIM TIU1aHOM. CTYOEHT JEeMOHCTPUPYET
HEMOJHOE COOTBETCTBHME 3HAHMI, YMEHUMN, HABBIKOB MO 3Tamam
(ypoBHsIM)  c(POPMHUPOBAHHOCTH  KOMIETECHLUW,  JOMYCKAIOTCS
3HAYUTEbHBIC OMIUOKH, TPOSBISETCS OTCYTCTBUE 3HAHWM, YMECHHH,
HAaBBIKOB T10 ANy MOKa3arenel, CTyAEHT UCTIBITHIBAET 3HAYUTEIbHBIC
3aTpyqHEHUS] TIPU ONEPUPOBAHWH 3HAHUSAMH U YMEHUSMH TIPU X
TIEPEHOCE HAa HOBBIE CUTYAITUH.

He 3auteno

6. OueHounble Marepuajbl ((GoHI OLEHOYHBIX CPEACTB) AJIA MPOBEICHHS
TeKyllero KOHTPOJIS YCIeBaeMOCTH, NPOMEKYTOUYHOHl aTrTecTallud MO0 HMTOram
OCBOEHUSI JUCIUNJIMHBI

6.1. ITacopt poHIa OLIEHOYHBIX CPEACTB

Ne | KonTponupyemsie Kon v HanmeHoBanue | Muaukarop HaumenoBanue
pa3zaensl (TeMbl) KOMIIETEHIIUH JOCTUIKEHUS OLIEHOYHOTI'O
JUCLUTUIMHEI KOMIIETEHIIUU CpeacTBa
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[IpoexrHas VK-2.1. Onmnpoc,
NEeSITENIbHOCTR: o01iee 3Haer, Kak | TecT, JOKJIaJ,
MpeCTaBICHHUE. COCTaBUTh MACHOPT | 3a4eT
[Tonsitue MpoeKTa. VK-2. CriocoGen | TPOCKTa, MOKET
Drarbl NPOSKTHON OIpeneATE kpyr | OTPEAEIATE
JEeSITEIbHOCTH samad B pamkax | MCPAPXHIO u
Knaccudukanus nocrasientoil wem u | PHOPATETHOCTH
MIPOEKTOB. YCHEIIHOCTh BHIGHDATE 3aJady B pamKax
MPOAYKTA U MPOEKTA O THMAILHELC MIPOEKTa,
(Baxxnble 311€MEeHTHI CIIOCOBE HX pa3pabaTbiBaTh
YCHEIIHBIX TPOEKTOB) pemtenms, ucxons w3 | ATOPHIMEL
JEUCTBYOLIUX PCLICHNA
MIPaBOBBIX HOPM, Z;;;?BHGHHHX
UMEIOIIUXCS PECYPCOB
u orpaHquHI/II)ﬁ P YK-2.3. Moscer
JOKYMCHTHPOBATH
[pOLE Y PhI
BHCCCHUS
KOPPEKTUPOBOK
Komanna npoekra. Ponu YK-2.1 Ompoc,
B IIPOCKTE. 3HaeT METObI TECT, JOKJIaJ,
OTBETCTBEHHOCTD TUTAHUPOBAHUSA 3a4er
YY9aCTHUKOB KOMAH/IbI. 3aJ1ad POeKTa,
KoMmmyHukauu B yMeeT
npoekre. OCHOBHBIE YK-2. CrniocobeH | 000CHOBBIBATh
OTpe/ieNICHUs U MOHATUS | ONPEIeNATh KpYT | BbIOpaHHbBIE
3aJjlad B paMKaxX | METOJbI PEIICHUS
MOCTABJICHHOM ey U | 337134,
BBIOMPATH VYK-2.3
ONTUMAaJIbHbIE 3HaeT, Kak
CIIOCOOBI UX COCTAaBIIATh
pElIeHUs, HCXOAs U3 | MaTPHILY
JENCTBYIOLINX paclpeneneHus
MIPaBOBBIX HOPM, | OTBETCTBEHHOCTH
UMEIOIIUXCSL PECYPCOB | YICHOB KOMAH/IbI,
Y OTpaHUYEHUI yMEeT COCTaBIISTh
MaTpHUILy
pacnpezeneHus
OTBETCTBEHHOCTH C
yKa3aHHUEM 30H
KOHTPOJIsS
Cucrema yrnpaBieHuUs YK-2. Cniocoben | YK-2.1 Ymeet | Onpoc,
KOMMYHUKAITUSIMU B OTIPENICTISTh KPYT | AOCTUTATh TECT, TOKJIa],
MPOEKTE. 3aJjadi B paMKax | 3alNIaHUPOBAaHHBIX | 3a4eT
KoMmyHukannu B xone MOCTAaBJICHHOW LENU U | PE3YJIBTATOB 4epe3
COBMECTHBIX paboT BBIOHMpATH pelieHue
ONTUMAJIbHBIC MOCTABJICHHBIX
CIOCOOBI UX 3ajad,
pelIeHUs, HCXONs W3 | 00eCreunBaTh
JeHCTBYIOIINX JIOTUYECKYIO
MIPABOBBIX HOpM, | B3aUMOCBSI3b

HUMEIOIIUXCS PECYPCOB

MCXKAY 3ada4aMu K
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Y OTpaHUYEHUN

KOHEYHBIMU
pe3yibTaTaMu
MPOEKTa
OLIEHUBATh
PECYpPCHYIO
00eCIeYeHHOCTh
pELICHHUsT  KaKIOU
3a7a4H.

VK-2.3 3Haer Kak
COCTaBJIATH
MaTpUILy
pacrpeneneHus
OTBETCTBEHHOCTH
YJIEHOB KOMAaHJIbI,
YMETh  OLIEHUBAThH
pe3yIbTaThI
MIPOEKTA;

yMeeT
pacrnpenensiTh 30HbI
OTBETCTBEHHOCTH
MEXITy
y4aCTHUKAMHU
MPOEKTA,

yMeeT  BBIOMpATh
OITUMAJIbHEIE
METOJIBI
TUTAHUPOBAHUS
MIPOEKTA C YUYETOM.
Bnaneer
METOIUKOMN
COCTaBJICHHUS
MaTpPHIIBI
pacrnpeneneHus
OTBETCTBEHHOCTH C
yKa3aHUueM 30H
KOHTPOJISI.

I'enepanus mnen. Metog
«Mo3roBoro  mrypmay.
Meron «bpauHpaTUHI»

VK-2. Cnocoben
OTIPEICTIATh KpyT
3a1a4 B pamkax
IOCTABJICHHOU LU U
BBIOMPATH
ONTHUMAJILHBIE
CIIOCOOBI MX

pelicHus, HUCXOAd U3

VYK-2.2 3naer
METO/bI aHATH3a
B3aUMOCBA3U
MEXTy 3a7a9aMH
MPOEKTA, €T0
CTPYKTYPHBIMH
KOMIIOHCHTAMU U
KOHEYHBIMU
pesynbraTamu,
3HAET U OILEHUBAET

HeﬁCTBYIOHIHX BIIUSHHUC
IIPABOBBIX HOPM, | U3MCHCHHS
UMEIOIIUXCSL PECYPCOB | OTIEIBHBIX 3134
Y OTpaHUYCHUH Ha o01ue
pe3yIBTATHI
IIPOCKTA,

Ormpoc,
TECT,
3a4er

JIOKJIaJ,
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3HaeT U
000CHOBBIBAET
BEISIBJICHHBIE
B3aMMOCBSI3U JIJIs
OTYETHOCTHU U
yIOpaBiIeHUS
MIPOEKTOM.
YK-2.3
OIICHUBATh
pe3yabTaThl
MIPOEKTa,
pacnpeaensiTb 30HbI
OTBETCTBEHHOCTH
MEXIy
y4aCTHUKAMU
MPOEKTa, BHIOMPATH
ONTUMAJbHBIC
METO/IbI
TUTAHUPOBAHUS
MIPOEKTa C yYETOM:
JIEUCTBYIOLIUX
HOpPMaTUBHO-
MIPABOBBIX
TpeOOBaHMIA;
JIOCTYITHBIX
pecypcoB
(BpEMEHHBIX,
(hMHAHCOBBIX,
KaJIPOBBIX);
TEXHUYECKHUX u
OpraHU3aIMOHHBIX
OTpaHUYCHUMH;
JIOKYMEHTUPOBATh
pOLEAYPbI
BHECCHUS
KOPPEKTHPOBOK

VYMmeeT

Oo6pas
[IpoToTun

MPOJYKTA.

YK-2. Crniocoben
OTIpeNETATh KpyT
3a7a4 B paMKax
IOCTABJICHHOU LU U
BBIOMPATH
ONTUMAaJIbHbIE
CrocoObI UX

pElIeHUs, HCXOAs U3
JEUCTBYOLIUX
MIPaBOBBIX HOPM,
HMMEIOIINXCSL PECYPCOB
Y OrpaHUYECHUN

YK-2.1 Ymeer
JIOCTUTAaTh
3aHJIaHI/IpOBaHHBIX
pe3yJIbTaTOB  4Yepes
pelieHue
MOCTAaBJIEHHBIX
3ajad,
obecneynBarh
JIOTUYECKYIO
B3aMMOCBS3b
MEXy 3a/lauaMu |
KOHEYHBIMU
pesyibpraTaMu
MIPOCKTA
OLICHHUBATh

PECYPCHYIO

Ormpoc,
TECT,
3a4er

JIOKJIaJ,
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00eCIe4eHHOCTh
pELICHHUsT  KaKIOu
3aJauu.
YK-2.3
OIICHUBATh
pe3yabTaThl
MPOEKTa,
pacnpeaensiTb 30HbI
OTBETCTBEHHOCTH
MEXIy
y4aCTHUKAMU
MPOEKTa, BHIOMPATH
ONTUMAJbHBIC
METO/IbI
TUTAHUPOBAHUS
MIPOEKTa C yYETOM:
JIEUCTBYIOLIUX
HOpPMaTUBHO-
MIPABOBBIX
TpeOOBaHMIA;
JIOCTYITHBIX
pecypcoB
(BpEMEHHBIX,
(hMHAHCOBBIX,
KaJIPOBBIX);
TEXHUYECKHUX u
OpraHU3aIMOHHBIX
OTpaHUYECHUMN;
JIOKYMEHTUPOBATh
MpOLEAYPbI
BHECCHUS
KOPPEKTHPOBOK

VYMeeT

[TonsaTue pucka.

Knaccudukarus puckos.

[Tpyuunnbl 1
[IOCJIEICTBUS.
VYpasneHue pucKkaMu.
Brrasienue
(uneHTUpUKaLUS)

PHUCKOB. OLICHKa PHUCKOB.

[InanupoBanue
MEPOIPHUATHUH 110
IIPEIOTBPALICHUIO
PHUCKOB U YCTPAHEHHUIO
MOCJIEICTBUI

YK-2. Crniocoben
OTIpeNETATh KpyT
3a7a4 B paMKax
IOCTABJICHHOU LIEIU U
BBIOMPATH
ONTUMAaJIbHbIE
CIocoObI UX

pElIeHUs, HCXOAs U3
JEHUCTBYOLIUX
MIPaBOBBIX HOPM,
HMMEIOIINXCSL PECYPCOB
Y OrpaHUYECHUN

VK-2.2 YMmeer
MPOTHO3UPOBATH
BO3MOYKHBIE PHUCKHU
U y3KHE€ MecCTa,
BO3HHUKAIOIINE H3-
3a HEYYTEHHBIX
cBsI3eil MEXITY
3aJla4aMu;
BBISBIATH
MIPUYMUHHO-
CIICACTBCHHEIC
CBSI3U MEXTY
JTanamu
peanu3anuu
MPOEKTA.
VK-2.3
OIICHUBAaTh
pe3ynbTaThl
MPOEKTA,
pacnpesensaTb 30HbI

VYMeeT

Ormpoc,
TECT,
3a4er

JIOKJIaJ,
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OTBETCTBEHHOCTH
MEXIy
y4aCTHUKAMU
MIPOEKTa, BHIOMPATH
ONTUMAJbHBIC
METO/IbI
TUTAHUPOBAHUS
MIPOEKTa C yYETOM:
JIEUCTBYIOLIUX
HOpPMaTUBHO-
MIPABOBBIX
TpeOOBaHMIA;
JIOCTYITHBIX
pecypcoB
(BpEMEHHBIX,
(hMHAHCOBBIX,
KaJIPOBBIX);
TEXHUYECKHUX u
OpraHU3aIMOHHBIX
OTpaHUYCHUMN;
JIOKYMEHTUPOBATh
pOLEAYPbI
BHECCHUS
KOPPEKTHPOBOK

PazpaboTka TpeboBanumii
K pe3yabsrary: Beenenue.
Pab6ora ¢
3aMHTEPECOBAHHBIMU
munamu. TpeboBaHus B
MIPOCKTE.
Knaccudukanus
TpeboBanuii. lcrouHuKN
TpeboBanwuii. [llaru mo
paspaboTke TpeboBaHU

Crniocoben
OTIpeNETATh KpyT
3aa4 B paMKax
IOCTABJICHHOU LU U
BBIOMPATH
ONTUMAaJIbHbIE
CrocoObI UX

pElIeHUs, HCXOAs U3
JEUCTBYOLIUX
MIPaBOBBIX HOPM,
HMMEIOIINXCSL PECYPCOB
Y OrpaHUYECHUN

YK-2.

VK-2.1 YMmeer
JIOCTUTAaTh
3aHJIaHI/IpOBaHHLIX
pe3yJIbTaTOB  4epes
pelieHue
MMOCTAaBJIEHHBIX
3ajad,
obecneynBarh
JIOTUYECKYIO
B3aMMOCBS3b
MEXIy 3a/ladaMu |
KOHEYHBIMU
pesyibpraTaMu
MIPOCKTA
OLICHHUBATh
PECYPCHYIO
00€CIIeYeHHOCTh
pELICHHUsT  KaXKJIOou
3a/1a4u.
VK-2.3
OLICHHUBATh
pe3yJIbTaThI
MPOEKTA,
pacrpenesnsaTh 30HbI
OTBCTCTBCHHOCTHU
MEXITY
YYaCTHUKaAMH
MIPOEKTa, BHIOMPATH

VYMeeT

Ompoc,
TECT,
3a4er

JIOKJIaJ,
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ONTUMAJbHBIC
METO/IbI
TUTAHUPOBAHUS
MIPOEKTa C yYETOM:
JIEUCTBYIOLIUX
HOpPMaTUBHO-
MIPABOBBIX
TpeOOBaHMIA;
JOCTYTIHBIX
pecypcoB
(BpEMEHHBIX,
(hMHAHCOBBIX,
KaJIPOBBIX);
TEXHUYECKHUX u
OpraHU3aIMOHHBIX
OTpaHUYECHUMN;
JIOKYMEHTUPOBATh
oLy P
BHECCHUS
KOPPEKTHPOBOK

3aaun ynpaBjieHUs
MIPOCKTaMH Ha dTare
peanu3aium NpoeKTa.
Kakue neiictBus
PEITPUHUMAIOTCS Ha
JTane peanu3anuu’?
Wndpopmuposanue
3aMHTEPECOBAHHBIX JIUII

YK-2. Crniocoben
OTIpeNETATh KpyT
3a7a4 = B paMKax
IOCTABJICHHOU LIEIU U
BBIOMPATH
ONTUMAaJIbHbIE
CrocoObI UX

pElIeHUs, HCXONs U3
JEHUCTBYOLIUX
MIPaBOBBIX HOPM,
HMMEIOIINXCSL PECYPCOB
Y OrpaHUYEHUN

YK-2.1 Ymeer
JIOCTUTAaTh
3aHJIaHI/IpOBaHHBIX
pe3yJIbTaTOB  4Yepes
perieHue
MMOCTAaBJIEHHBIX
3ajad4,
obecneynBarh
JIOTUYECKYIO
B3aMMOCBS3b
MEXIy 3aJadyamMu U
KOHEYHBIMU
pe3yJibTaTaMu
MIPOCKTA
OLICHHUBATh
PECYPCHYIO
00eCIIeYeHHOCTD
pELICHHUST  KaKJIOou
3aJa4M.

VK-2.2 VYmeer
MIPOTHO3UPOBATH
BO3MOXKHBIE PHUCKH
U y3KHE MecCTa,
BO3HHMKAIOILKE W3-
3a Hey‘-ITeHHBIX
CBsI3el MEXY
3aJja4aMu;
BBLISIBIIATE
MPUYUHHO-
CJIEICTBEHHEBIE
CBSA3U MEXAY
JTanaMu

Ormpoc,
TECT,
3a4er

JIOKJIaJ,
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peanu3anuu
IPOEKTa.

VK-2.3 Ymeer
OLIEHUBATh
pe3yJIbTaThl
IIPOEKTa,
pacrpenensiTs 30Hbl
OTBETCTBEHHOCTH
MEXTY
y4aCTHUKaMU
IpOEKTa, BHIOUPATH
ONTUMAJIbHBIE
METO/IBI
IUTaHUPOBAHUS
MPOEKTa C yYETOM:
JIEUCTBYOLIUX
HOPMAaTHBHO-
IPaBOBBIX
TpeOOBaHUM;
JOCTYIIHBIX
pecypcos
(BpeMEHHBIX,
(MHAHCOBBIX,
KaJIPOBBIX);
TEXHUYECKHX u
OpraHU3alMOHHBIX
OTpaHUYECHUM;
JIOKYMEHTUPOBATh
IpOLEeTYPHI
BHECEHUS
KOPPEKTHUPOBOK

OTYETHOCTH B IPOEKTE.
N3meHeHus: B IpoeKTe.
JKu3HEHHBIN UK
npoekra: OnpeneneHus u
noustusi. CTpykrypa
JKU3HEHHOTO LIUKIIA.
Bunasl xku3HEeHHBIX
LUKJIOB [IPOEKTOB
KaJICHJJapHOTO IJIaHa.
DopMBbI IIPEICTABICHUS
KaJICHJJapHOTO IJIaHa

YK-2. Crniocoben
OTIpeNETATh KpyT
3a7a4 B paMKax
IOCTABJICHHOU LIEIU U
BBIOMPATH
ONTUMAaJIbHbIE
CIocoObI UX

pElIeHUs, HCXOAs U3
JEHUCTBYOLIUX
MIPaBOBBIX HOPM,
HMMEIOIINXCSL PECYPCOB
Y OrpaHUYECHUN

YK-2.2 YMmeer
MPOTHO3UPOBATH
BO3MOYKHBIE PHUCKHU
U y3KHE€ MecCTa,
BO3HHUKAIOIINE H3-
3a HEYYTEHHBIX
cBsI3eil MEXITY
3aJla4aMu;
BBISBIATH
MIPUYMUHHO-
CIICACTBCHHEIC
CBSI3U MEXTY
JTanamu
peanu3anuu
MPOEKTA.

VK-2.3 VYmeer
OIICHUBAaTh
pe3ynbTaThl
MPOEKTA,
pacnpesensaTb 30HbI

Ormpoc,
TECT,
3a4er

JIOKJIaJ,
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OTBETCTBEHHOCTH
MEXIy
Y4aCTHUKAMHU
MIPOEKTa, BHIOMPATH
ONTUMAJIbHBIE
METO/IbI
TUTAHUPOBAHUSA
MIPOEKTa C yYETOM:
JIEUCTBYIOLIUX
HOpPMaTUBHO-
MPaBOBBIX
TpeOOBaHMIA;
JOCTYTIHBIX
pecypcoB
(BpEMEHHBIX,
(hMHAHCOBBIX,
KaJpOBBIX);
TEXHUYECKHUX u
OpraHu3aIMOHHBIX
OTpaHUYCHUMN;
JIOKYMEHTUPOBATh
pOLEAYPbI
BHECEHUS
KOPPEKTHPOBOK

10

3HAYMMOCTb IIJIaHA IS
yrpasiienus. Yto
TUTaHUpYyeM (0OBEKTHI
TJIAaHUPOBAHMS )?
Kanennaphslii mian
npoekra. [Ilaru o
paszpaboTke

Crniocoben
OTIpeNETATh KpyT
3aa4 B paMKax
IOCTABJICHHOU LU U
BBIOMPATH
ONTUMAaJIbHbIE
CrocoObI UX

pElIeHUs, HCXOAs U3
JEUCTBYOLIUX
MIPaBOBBIX HOPM,
HMMEIOIINXCSL PECYPCOB
Y OrpaHUYECHUN

YK-2.

VK-2.1 YMmeer
JIOCTUTAaTh
3aHJIaHI/IpOBaHHBIX
pe3yJIbTaTOB  4epes
pelieHue
MMOCTAaBJIEHHBIX
3ajad,
obecneynBarh
JIOTUYECKYIO
B3aMMOCBS3b
MEXIy 3a/ladaMu |
KOHEYHBIMU
pesyibpraTaMu
MIPOCKTA
OLICHHUBATh
PECYPCHYIO
00€CIIeYeHHOCTh
pELICHHUsT  KaXKJIOou
3a/1a4u.
VK-2.3
OLICHHUBATh
pe3yJIbTaThI
MPOEKTA,
pacrpenesnsaTh 30HbI
OTBCTCTBCHHOCTHU
MEXITY
YYaCTHUKaAMH
MIPOEKTa, BHIOMPATH

VYMeeT

Ompoc,
TECT,
3a4er

JIOKJIaJ,
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ONTUMAJbHBIC
METO/IbI
TUTAHUPOBAHUS
MIPOEKTa C yYETOM:
JIEUCTBYIOLIUX
HOpPMaTUBHO-
MIPABOBBIX
TpeOOBaHMIA;
JOCTYTIHBIX
pecypcoB
(BpEMEHHBIX,
(hMHAHCOBBIX,
KaJIPOBBIX);
TEXHUYECKHUX u
OpraHU3aIMOHHBIX
OTpaHUYECHUMN;
JIOKYMEHTUPOBATh
oLy P
BHECCHUS
KOPPEKTHPOBOK

11

BromxeT npoekra:
Onpenenexue,
Ha3HAYEHHUE, CIIOCOOBI
MIPE/ICTABICHHUS.
[IpunHMIEl CO3MaHUs
oromxkera. Pa3paboTka
Oro/KeTa MPOCKTAa.
CJI0KHOCTH NTPU
COCTaBJICHUHU OIOJKETA

YK-2. Crniocoben
OTIpeNETATh KpyT
3a7a4 = B paMKax
IOCTABJICHHOU LIEIU U
BBIOMPATH
ONTUMAaJIbHbIE
CrocoObI UX

pElIeHUs, HCXONs U3
JEHUCTBYOLIUX
MIPaBOBBIX HOPM,
HMMEIOIINXCSL PECYPCOB
Y OrpaHUYEHUN

VK-2.2 Ymeer
MIPOrHO3UPOBATH
BO3MOJXKHBIC PUCKH
U y3KHE MecTa,
BO3HMKAIOLIUE W3-
3a HEYUYTEHHBIX
cBsI3eil MEXITY
3aJlauaMu;
BBISIBIISIT
MPUYUHHO-
CJIC/ICTBEHHbIE
CBSI3H MEXKIY
STaramu
peanuzanuu
MIPOEKTA.
YK-2.3
OIICHUBATh
pe3yabTaThl
MPOEKTA,
pacnpeaensiTb 30HbI
OTBETCTBEHHOCTH
MEXIy
y4aCTHUKAMU
MIPOEKTa, BBHIOMPATH
ONTUMAJbHBIC
METO/IbI
TUTAHUPOBAHUS
MPOEKTa C yYETOM:
JIEUCTBYIOLIUX
HOPMaTUBHO-
MIPABOBBIX
TpeOOBaHMIA;

VYMmeeT

Ormpoc,
TECT,
3a4er

JIOKJIaJ,
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JOCTYIIHBIX
pecypcoB
(BpEMEHHBIX,
(hMHAHCOBBIX,
KaJIPOBBIX);
TEXHUYECKHUX u
OpraHU3aIMOHHBIX
OTpaHUYCHUMH;
JIOKYMEHTUPOBATh
MpOLEAY P
BHECCHUS
KOPPEKTHPOBOK

12

Meroneb! ynpasieHus
IIPOEKTaMHU.
Kitaccnueckoe

MIPOEKTHOE YIIpaBJICHUE.

Agile. 'nOkue MeTOBI:
Scrum, Lean, Kanban

YK-2. Crniocoben
OTIpeNETATh KpyT
3a7a4 B paMKax
IOCTABJICHHOU LIEIU U
BBIOMPATH
ONTUMAaJIbHbIE
CIocoObI UX

pElIeHUs, HCXOAs U3
JNEHUCTBYOLIUX
MIPaBOBBIX HOPM,
HMMEIOIINXCSL PECYPCOB
Y OrpaHUYECHUN

YVK-2.1 Ymeer
JIOCTUTaTh
3arIaHUPOBAHHBIX
pe3ybTaToB  4epes
pelieHue
MOCTaBJIEHHBIX
3ajad,
obecrieunBaTh
JIOTUYECKYIO
B3alMOCBS3b
MEXIy 3a/ladaMu |
KOHEYHBIMU
pesyibpraTaMu
MIPOEKTa
OIICHUBATh
PECYPCHYIO
00eCIeYeHHOCTh
pELICHHUST  KaKJIOou
3a1a4uu.
YK-2.3
OIICHUBATh
pe3yabTaThl
MIPOEKTA,
pacnpeaensiTh 30HbI
OTBETCTBEHHOCTH
MEXIy
y4aCTHUKAMU
MIPOEKTa, BBHIOMPATH
ONTUMAJbHBIC
METO/IbI
TUTAHUPOBAHUS
MPOEKTa C yYETOM:
JIEUCTBYOLIUX
HOpPMaTUBHO-
MIPABOBBIX
TpeOOBaHMIA;
JOCTYITHBIX
pecypcoB
(Bp€MEHHBIX,
(hMHAHCOBBIX,

VYMeeT

Ormpoc,
TECT,
3a4er

JIOKJIaJ,
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KaJIPOBBIX);
TEXHHYECKHUX u
OpTraHHU3allMOHHBIX
OTpaHUYECHUMN;
JOKYMCHTHUPOBATH
11000} (1370} 31
BHECCHHS
KOPPEKTUPOBOK

13

[IpesenTanus uaeu
MPOEKTA: CrtpykTypa,
dopmar mpe3eHTauu u
coJiep>KaHue
BbIcTyIUIeHUsA. Co3naHue
BU3YaJIbHOTO
COIIPOBOXKICHUSI.
Odopmienne
IPE3CHTAIUH.
Marepuasa

Ilonaua

YK-2. Crniocoben
OTIpeNETATh KpyT
3a7a4 B paMKax
IOCTABJICHHOU LIEJIU U
BBIOMPATH
ONTUMAaJIbHbIE
CIocoObI UX

pElIeHUs, HCXOAs U3
JEUCTBYOLIUX
MIPaBOBBIX HOPM,
HMMEIOIINXCS PECYPCOB
Y OrpaHUYEHUN

YVK-2.2 Ymeer
MIPOrHO3UPOBATH
BO3MOJXKHBIC PUCKH
U y3KHE MecTa,
BO3HUKAWOIIUE W3-
3a HEYYTEHHBIX
cBsI3eil MEXITY
3aJlauaMu;
BBISIBIISIT
PUYUHHO-
CJIEICTBEHHbBIE
CBSI3H MEXKIY
STaramu
peanuzanuu
IIPOEKTA.
YK-2.3
OIICHUBATh
pe3yabTaThl
IIPOEKTA,
pacnpeaensiTb 30HbI
OTBETCTBEHHOCTH
MEXIy
y4aCTHUKAMU
MIPOEKTa, BBHIOMPATH
ONTUMAJIbHBIC
METO/IbI
TUTAHUPOBAHUS
MPOEKTa C yYETOM:
JIEUCTBYIOLIUX
HOpPMaTUBHO-
MIPABOBBIX
TpeOOBaHMIA;
JOCTYIIHBIX
pecypcoB
(Bp€MEHHBIX,
(hMHAHCOBBIX,
KaJIpOBBIX);
TEXHUYECKHUX u
OpraHU3aIMOHHBIX
OrpaHUYCHUM;
JIOKYMEHTUPOBATh
pOLEAY P
BHECCHUS
KOPPEKTHUPOBOK

VYMmeeT

Ormpoc,
TECT,
3a4er

JIOKJIaJ,
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Jranbl popMupoBaHusA KoMmneTeHuui B mpouecce ocBoenusi OIIOII npsmo
CBs3aHBI C MECTOM JUCIUIUIMH B oOpa3oBaTenbHONW mporpamme. Kaxkawni sram
(dopMUpOBaHUS KOMIIETEHIINH, XapaKTePU3yeTCs ONpPEeICHHBIMH 3HAHUSIMH, YMEHUSIMU U
HaBBIKAMH U (WJIM) OMBITOM MPO(EeCCHOHATBHON ACSITENbHOCTH, KOTOPhIE OI[CHUBAIOTCS B
IIPOLIECCE TEKYIIEr0 KOHTPOJISI YCIIEBAEMOCTH, IPOMEXKYTOYHOM AaTTECTAUU 10
JUCLUIUIMHE (MMPAKTUKE) U B MPOLIECCE UTOTOBOM aTTECTALIUU.

HucuniuinHa «BBeneHue B TNPOEKTHYHO JESITENbHOCTB» SBISETCS HadalbHbIM
ATAanoOM KOMIUIEKCA JHUCLMIUIMH, B XOJ€ M3YYEHHUS KOTOPBIX Y CTYAECHTOB (hOPMHUPYIOTCS
koMmrmereHa YK-2.

3aBepuiaerca padora 1o (GOPMUPOBAHUIO Y CTYIEHTOB YKa3aHHbIX KOMIETCHLUN B
XoJie npeaMera «3akOHOTBOPYECKAsi HHULIUATHBAY.

Hrorosas onenka chopMupoBaHHOCTH KoMmrieTeHnu Y K-2 onpenensieTcss B mepros
T'ocymapcTBeHHass uToroBsas arrecTalys: IOATOTOBKA K CAade M caada rocyaapCTBEHHOIO
JK3aMeHa, locymapcTBeHHass HWTOroBas arTecTalys: BBINOJHEHHE, IIOATOTOBKA K
IPOLEAYPE 3aIIUTHI U 3alIUTa BHITYCKHOW KBAIM(DUKAIIMOHHON PabOTHI.

B mnpouecce u3yyeHMs IMCHUIUIMHBI, KOMIIETEHUUHM TakKxke ¢(opMupyrorcs
MO03TAIHO.

OcHoBHbIMM 3TanamMu  ¢opmupoBanusi YK-2 10pu  H3y4eHUH JIUCUUILIMHBI
b1.I(M).B.14.1 «BBenenuie B MPOEKTHYIO AESATEIbHOCTb» SBISAETCS MOCIEI0BAaTEIbHOE
U3YyYEHHE COJEPIKATEIBHO CBSI3AHHBIX MEXIY cO00il TeM ydeOHbIX 3aHATHH. V3yueHue
KaX/I0M TEMbl IpEAIoyiaracT OBJaJCHUE CTYIAEHTaMU HEOOXOJUMBIMU JE€CKPUITOpPaMH
(cocTaBisAIOIMMU) KOMIIETeHUUH. JJ1s1 OlleHKH ypOBHS C(hOPMUPOBAHHOCTU KOMITETEHIIUH
B IIpOLECCE U3YYEHUs IUCLUIUIMHBI IPENYCMOTPEHO IIPOBEACHUE TEKYILEro KOHTPOIIS
yCIEBAEMOCTH IO TeMaM (pa3aesiaM) AUCLUIUIMHBI U IPOMEXYTOYHOM arrecTaluu I0
JUCLUIUIMHE — 3a4eT.

6.2. KoHTpo/ibHbIE 321aHUS U MATEPUAJIbI, HEOOXOAUMBbIe /1JI51 OIIEHKH 3HAHMM,
YMEHUI ¥ HABBIKOB M (WJIN) ONBITA 1€ATEJIbHOCTH, XapaAKTEPU3YOIIUX ITANbI
(opMupoBaHNsi KOMIIETEHINI B MPollecce 0CBOEHUS 00pa30BaTeILHOI MPOrpaMMbl

6.2.1. KonTpoJsibHbIEe BONPOCHI IO TeMaM (pa3aeiam) AJIs ONPOCca HA 3AHATUAX

Tema (paznen) Bormpocsr

Tema 1.  IIpoexrnas | YK-2

JeSITeNIbHOCTh: obmee | 1. Jlalite ompeneneHwe mpoekra. HazoBuTe ero  KIio4YeBbIe
npezacrasieHue. [loHATHE | XapaKTePUCTUKH.

MpPOEKTa. OTansl
MIPOEKTHOM JIESITENbHOCTH

2. UeM m0OpoekT oOTIMYaeTCca OT ONEpPallMOHHOW JESATENbHOCTH?
[IpuBenuTe npUMepsI.

3. Ilepeunciure OCHOBHBIE HTalbl YXU3HEHHOIO LMKJIA MPOEKTa H
PacKpOMTE UX COAEPKAHUE.

4. Kakue TOKyMEHTHI pa3palaTbIBAlOTCS HA 3Tale MHUIIMALWU MPOeKTa?
Kaxkosa ux ponb?

5. Onumwure B3aUMOCBSI3b MEXKAY LEISIMH, CpOKamH, OIOIKEeTOM U
Ka4eCTBOM B IIPOEKTE («TPOMCTBEHHOE OTPAHUUCHUE)).

Tema 2. Knaccuduxamms

YK-2

IIPOEKTOB.  YcmemHocTs | 1. Ha3oBuTe OCHOBHBIE KpPUTEPUH KIAacCHU(UKAIUK TPOEKTOB.
npoaykra M mnpoekra | [IpuBenute npumepsl NPOEKTOB Ul KayKIOTO KPUTEPUSL.
(Baxuble JJIEMEHTHI | 2. UeMm oTaMualOTCd KOMMEPUYECKHE U COLMAJIbHbIE IPOEKTHI?
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YCHEUIHBIX TPOEKTOB)

KaxkoBbl ux Ki1roueBbI€ MMOKa3aTenn yCHIEIIHOCTH?

3. Onumure pa3nuyus MEKIy KpaTKOCPOYHBIMU U IOJITOCPOYHBIMU
npoekTamu. Kakue GpaxkTopbl BIUSIOT HA UX MPOAOIKUTEIHHOCTH?
4. Kakne ocoOeHHOCTH  XapakTepHBl I MEXKIyHapOIHBIX
IIPOEKTOB T10 CPABHEHMIO C JIOKAJIbHBIMU?
5. Kak xmaccuumupyroTcs MPOEKThI MO CTENEHU CIOKHOCTH?
IIpuBenuTe npUMeEpHI.
6. JlaiiTe onpenenenue ycnemHocTy npoekra. Kakue kpurepun
HCIOJIb3YIOTCS 1JIs €€ OLIEHKU?
7. B ueMm pa3zHHIIa MEX]ly YCIIEIIHOCTBIO MPOAYKTA U
yCIEHOCThIO npoekTa? [IpuBeaure npumepsl.
8. Kakue gakTopsl MOTYT IPUBECTH K HEYJau€ MIPOEKTa, JaKe €CIIU
IIPOAYKT ycnemeHn?
9. Kak cBsi3aHbI y0BIETBOPEHHOCTD 3aKa34MKa U YCIEIIHOCTh
npoekra’?
10. Onumure posib yIpaBleHUs: pUCKaMH B 00ecrieueHun
YCIEUHOCTH ITPOEKTA.

Tema 3. Komanma | YK-2

npoekra. Ponu B mpoekre

1. Kakuwe ocHOBHbIE 3Tanbl (HOPMHUPOBAHHS KOMAHIBI TPOEKTA BBI
MOJKETE BBIAEIINUTE?

2. Onuimmre KIHYEeBbIe MPHUHIUIBI 1MOA00pa YYACTHHKOB MPOEKTHOM
KoMaH/Ibl. Kakne KOMIIEeTEeHIINH JTOJIKHBI YUUTHIBATHCS?

3. Kak pacrnpenesnsitorcsi pojid B IPOEKTHOW KOMaH/JIe B 3aBUCUMOCTH OT
METOJIOJIOTHH yIipaBieHus (Hanpumep, Agile vs Waterfall)?

4. Kakue ¢aktopsl BIUSAIOT Ha 3(PPEKTUBHOCTH pabOThl MPOEKTHOMN
KOMaHBI?

5. Kakue HMHCTpYMEHTHI M METOJbl MCHOIB3YIOTCA JUIsl CIUIOYEHUS
KOMaH/Ibl TPOeKTa?

6. Ilepeuucnure OCHOBHBIE POJM B MPOEKTHON KOMaHAE M KpaTKO
oxapakTepHu3yiTe ux QyHKIUH.

7. B d4em 3akirodaercs poib project-meHemkepa? Kakumu HaBbIKaMu OH
JIOJDKEH o0nanars?

8. Kakywo ponbp wurpaer 3aka3uumk (creiikxonuep) B mnpoekre? Kaxk
CTPOUTCS B3aMMOJICCTBUE C HUM?

9. Uem omimMuaercss poyib CIIOHCOpA MPOEKTa OT POJIM PYKOBOAMUTEIIS
npoekra?

Tema 4. OTBETCTBEHHOCTD

YYaCTHUKOB KOMAH/IbI.
KommyHukannmu B
MIPOEKTE. OcHOBHbIE

OIPCACIICHUS U MOHATHA

YK-2

1. Kakue BHIBI OTBETCTBEHHOCTH CYHIECTBYIOT Y YYAaCTHHKOB
MPOEKTHOM KoMaH/bI? J{aliTe XapaKTepUCTUKY KaXK/IOMY BHIY.

2. Kak ¢QopmaibHO 3aKperuisieTcss OTBETCTBEHHOCTh yYaCTHUKOB
npoekra? Kakue JOKyMEHTBl pEIIaMEHTHPYIOT — paclpeieeHHue
OTBETCTBEHHOCTHU?

3. Onumure 30HBI OTBETCTBEHHOCTH KIIIOUEBBIX pOJIEH B IPOEKTE:
PYKOBOAMTEIS IPOEKTA, UCIIOJIHUTENIEH, 3aKa34HKa.

4. Kakue 1OCIeACTBHS ~ MOTYT  BO3HUKHYTh IpU  HEYETKOM
pacrpeneneHny OTBETCTBEHHOCTH B npoekTte? [IpuBenure npumepsl.

5. Kak u3MeHseTcs CTeneHb OTBETCTBEHHOCTH YYAaCTHHUKOB Ha Pa3HbIX
(azax >KMU3HEHHOTO IMKJIA MpoeKTa’?

6. Jlaiite ompezneneHue KOMMYHHMKalMsM B mpoekre. llouemy onHu
SIBIISIFOTCSL KPUTUYECKHU BaXKHBIM 3JIEMEHTOM YIIPaBJICHUS IPOECKTaMu?

7. Kakue OCHOBHBIE KaHallbl KOMMYHMKALMM MCIOJB3YIOTCS B
MPOEKTHON  gearenpHocTH? B Kakux cioydasx  IiesecooOpasHo
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MIPUMEHSTH KaKJbli U3 HUX?

8. OmummTe TUMUYHBIE Oaphepbl KOMMYHHUKAIlMH B TPOEKTHBIX
KOMaHaX U METOAbI UX MPCOJOJICHUA.

9. KakoBa posib pyKOBOIUTENSI MPOEKTa B OpraHu3anuu 3(H(HEeKTUBHBIX
KOMMYHHUKAIUI MEKy y4acTHUKaMU?

10.Kakne WHCTpYMEHTBHI W TeXHOJOTMM HamOosee S(D(PEKTUBHBI IS
YIPABJICHHS] KOMMYHUKALMSIMU B pacipe/ieJIeHHbIX KOMaH1ax?

Tema 5. Cucrema
YIIPaBJICHUS
KOMMYHUKAIUSIMH B
npoekre. KommyHukamu
B XOJI€ COBMECTHBIX padoT

YK-2

1. Kak kayecTBO KOMMYHMKAalUM{ BIUSAET HA  BBIIIOJIHECHHE
y4aCTHUKaMHM CBOUX oOsi3aHHOCTE#? [IpuBeauTe nmpumMepsl.

2. Kakum oOpa3om cucremMa OTYETHOCTH B TPOCKTE CBs3aHA C
pacrpeneneHueM OTBETCTBEHHOCTH?

3. Onumure ONTUMAaJbHYIO MOJEIb B3aUMOJEHCTBUS MEXIY
Y4YaCTHUKaMU MPOEKTa C TOYKU 3peHHsl OajaHca OTBETCTBEHHOCTH U
KOMMYHMKaIUH.

4. Kakue wMeTompl MOTHBAallMM  CIOCOOCTBYIOT — HOBBILICHHIO
OTBETCTBEHHOCTH YYaCTHUKOB UY€PE3 CUCTEMY KOMMYHMKALIUM?

5. Kak KoH(IUKTHI, BBI3BaHHBIC HAPYIICHUSIMH KOMMYHUKAIIHH,
BJIMSIIOT HA YPOBEHb OTBETCTBEHHOCTH B KOMaH1€?

6. Pa3zpabotaiitTe cxemMy KOMMYHHUKAllUd JUIsI THUIIOBOTO TPOEKTa,
YUUTHIBAIOLIYIO Paclpee/IeHUE OTBETCTBEHHOCTH MEX/1y YUYaCTHUKAMH.
7. Kakne mokazatenu TO3BOJSAIOT OLCHUTH  A(PHEKTUBHOCTH
CUCTEMbl KOMMYHHKAIMd W paclpeiesieHuss OTBETCTBEHHOCTH B
npoekTe?

8. Kak  crmemyer  JOKyMEHTHpOBaTh  KOMMYHHUKAIUU  JJId
o0ecredeHus MPO3pauHOCTH OTBETCTBEHHOCTH YYaCTHUKOB?

0. Onummre npoueaypy 3CKalaluu IpodjIeM B MPOCKTE C YUETOM
MIPUHLHUIIOB OTBETCTBEHHOCTH U KOMMYHHKAIUH.

10.  Kakue nyymiue MNpakTUKH YIPABICHUS OTBETCTBEHHOCTHIO H
KOMMYHMKAIUSIMH Bbl MOXKETE€ PEKOMEHI0BATh JJIs CJI0KHBIX POEKTOB?

Tema 6. I'enepanus uzaeit.

Meton «Mo3srosoro
LITYypMay. Meton
«bpaHpANTHHT

YK-2

1. Jaiite onpenenenue npoiiecca reuepanuu uaei. Kakoe mecto on
3aHUMAET B TPOCKTHOM MEHEKMEHTE?

2. [lepeuncnure U  OXapakTepU3yWTe€ OCHOBHBIC MPHUHIIMIIBI
3¢ (dEeKTUBHON TeHepaIUU UICH.

3. Kakne mncuxonoruueckre Oapbepbl dalle BCEro MeEHIalT
reHepaluu KpeaTuBHbIX uaei? Kak ux MoxHo npeomosners?

4. OnumuTre B3aWMOCBS3b MEXAY O3TallOM TeHEepaluuu UAed u
MOCJIEAYIOIIUMHU dTAllaMH Peau3aliy MPOeKTa.

5. Kakue ycrnoBusi HEOOXOAMMBI [UIsl CO3JaHHs ONarompusTHON
Cpelbl TeHepanuu uaei B komanje?

6. B uyem 3akmouaercs cytb MeTtoga '"MosroBoro mrypma'?
HazoBure ero kiiroueBbie 3Tarbl.

7. Kakue nmpaBuia npoBeeHHs KIAaCCUYECKOTO0 MO3TOBOrO IITypMa
SIBJISIFOTCSI HauOosee BakHbIMU? [Touemy?

8. Onumure pasauyuus MEXIy HHAMBUAYAJIbHBIM M TPYINIIOBBIM

MO3TOBBIM IITYpMOM. B Kakux cilydasx MpearnoyTUTENbHEe KaxIablid U3
HOIXOI0B?

9. Kakne wmoagudukanum MeToma MO3roBOrO  IITypMa  Bam
n3BecTHbI? YeM OHM OTIIMYArOTCs OT KJIACCUYECKOTo BapHaHTa?
10.  Kakue TunuyHble OIMOKM JOMYCKAalOT TIpU IPOBEIACHUU

MO3IOBOI'O HITypMa M KaK UX MOXHO H30eKaTh?
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I1. Jaiite xapakrtepuctuxky Merony '"bpaiinpaiitunr". B yem ero
IPUHIUIHAIBHOE OTJIMYKE OT MO3IOBOTO IITypMa?

12 Onumure  NOWIArOBBIM  aNrOpUTM  HPOBEACHHUS  CECCUM
OpeliHpalTHHTA.
13.  Kakwe  mnpeumymiectBa  uUMeeT  OpelHpallTHHr  Tmepen
TPaUIIMOHHBIMU METOAAMU F€HEPALUH UACH?
14. B kakux cuTyanusx IenecooOpa3HO HCIOIb30BaTh HMEHHO
MeToJ OpeiHpalTHHTra?
15. Kakue HUHCTpYMEHTblI M TEXHHUKH MOXHO HCHOJIb30BaTh MJIs
NOBBIICHHS Y(GhEKTUBHOCTH OperHpanTHHTa?
YK-2
1. JaliTe omnpeneneHue MOHATHIO «00pa3 mpomaykra». Kakyro poib
OH UI'paeT B pa3paboTke npoekra’?
2. Kakue snmeMeHThI BKITIOYaroTCs B 00pa3 nmpoaykra? Onummre ux
B3alMOCBSI3b.
3. Kak ¢opmupyercst 06pa3 mpoaykra Ha paHHUX dTamax mpoekra?
Kakue MeTopl HCIIOIB3YIOTCS AJIS €0 JIeTalu3auu?
4. B uem pasnuna mexay oOpa3oM MPOAYKTa M TEXHUYECKUM
3aganueM? Kak oHM JOMIONIHAIOT ApyT Apyra?
5. Kakuie MHCTpYMEHTBHI U METONbl IIOMOTAaIOT BU3yalU3UPOBATh U

Tema 7. O6pa3 mpoaykTa. | JOHOCHTH 00pa3 MPOAYKTA 10 KOMAH/IbI U 3aKa3yuKa?

[Ipororun 6. Uto Takoe nportotun mnpoxaykra? Kakue nenu mpecienyer ero
co3zaHue?
7. OnuiuTe OCHOBHBIE BHJIBI IPOTOTUIIOB (HAIIPUMED, OYyMaXKHBIMH,

U(ppPOBOH, HHTEPAKTUBHBIN). B Kakux ciydasx mpUMEHSETCS KasKIbli
U3 HUX?

8. Kakue stanbl BkitogaeT mnpouecc nporotunupoanus? Kak onu
CBSI3aHBI C JKU3HEHHBIM LIUKJIOM IIPOEKTa?
9. Kak ouenuBaercs 3¢pdexruBHoCTh poroTuna? Kakue kpurepuu
UCIOJIB3YIOTCS ISl €70 IPOBEPKU?
10.  Kakume omuOku 4dame BCEro JOMYyCKAlOT IPH CO3IAaHUH
npotoTunoB? Kak ux MO>KHO n30exaTh?
YK-2
1. JlaiiTe onpeneneHne pucka B KOHTEKCTE yIPABICHUS IPOEKTaMU.
YeM pUCK OTIIMYAETCS OT HEOIPEIEICHHOCTH ?
Tema 8. Ilonsarue pucka.
2. Onumure KIIOYEBBIE XAPAKTEPUCTHKH PHUCKA: BEPOATHOCTD,
Knaccudukanus puckos. .
BO37€eiicTBHE, MpropUTET. Kak OHM B3aUMOCBS3aHbI?
[IpyunHbl U nOCNENCTBUS.
3. Kakue OCHOBHBIE LEnM MpecienyeT MpoLecC YIpaBICHUS
VYnpasnenue PUCKAMH.
pUCKaMU B IPOEKTE?
Borsasiienue
4. Ha kakmx »Tamax J>KM3HEHHOIO LHMKJIA IPOEKTa YIPABICHUE
(uneHTU(UKaLKsA) PUCKOB o
puckamu HanOosee KpuTHUHO? OOOCHYHTE Balll OTBET.
5. KakoBa  ponp  pykoBOOWTENsd  IIpOEKTa B IIpOILECCE
UACHTU(HUKAINY U YIPABICHUS pUCKaAMH?
Tema 9. OueHka puckos. VK-2
[LmanupoBanue 1. [To kakuM KpUTepUsM KIACCH(DHUIMPYIOT PUCKH B MPOEKTax?
MEPONPUATHHN IO IIpuBenuTe npuMepsl Ui KaKI0W KaTETOPUU.
IPEIOTBPAIICHUIO PUCKOB | 2. B uem pasHuna mexny BHYTPEHHUMHU U BHEIIHMMM pUCKaMuU?
Y YCTPaHEHHUIO Kakoii Tun cnoxHee KOHTPOJIUPOBATh U NoYeMy?
HOCJIEACTBUM. 3. Onumure pa3anyusi MeXay CTpaTeru4eCKUMU, ONepalluOHHBIMU
1 (PMHAHCOBBIMHM PUCKAMU IPOEKTA.
4. Kakue cnenuguyeckue pucku xapakrepusl i [T-mpoextos,

CTPOUTCIBbHLIX ITPOCKTOB U HAYYHO-HUCCIICAOBATCIILCKUX HpOCKTOB?
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3. Kak knmaccuuuupytoT pucky 1o CTeNeHH UX BIUSHHS Ha TPOCKT
(kaTacTpodudeckre, KpUTUIECKHUE, TOITyCTHUMBIC)?

Tema 10. Pa3paboTka
TpeOOBaHUII K pe3ynbrary:
Baenenue. Padora ¢
3aMHTEPECOBAHHBIMU
aunamu. TpeboBaHus B
npoekre. Knaccudukarus
TpeboBanuii. IcTouHnKH

YK-2

1. Haiite onpeneneHue TMOHATHIO "TpeOOBaHMSA K pe3yibTaTy
npoekrta". UeM OHU OTIMYAIOTCA OT 1eJel nmpoeKTa?

2. Onumure poib M 3HAUCHHE TPEOOBaHWN B >KM3HEHHOM IIMKJIE
npoekrta. Kak oHU BIHAIOT Ha ycriex MpoexTa?

3. Kaxue ocHOBHBIE IpyMNIIbl 3aMHTEPECOBAHHBIX CTOPOH YYaCTBYIOT
B (opmupoBanuu TpedoBannii? Kak yuectb X HHTEpECHI?

. 4. HazoBure KIIIOUEBBIE XapaKTEepPUCTUKH Kaue€CTBEHHO
tpeboBanuii. [llaru mo .
paspaboTke TpeGoBaHHii chopmynupoBanHbIX TpeboBanuit (SMART u np.). }
5. Kakue pucku BO3HHKAIOT MpPH HEKOPPEKTHOH (OPMYIHPOBKE
TpeOoBaHUH?
Tema 11. Bagaun | YK-2
yIOpaBlIeHUs  NpoeKkTamu | 1. Kakue xiroueBble 3a7ja4n pelaeT pyKOBOJUTEINb IPOEKTa Ha
Ha JTane peaju3aluu | dTare peanusanun’?
npoekra. Kakue neicrsus | 2. Kak ocymecTsiseTcs netanusanys iaHa npoeKTa rnepes
MIpeIIPUHUMAIOTCS Ha | HA4aJIoM peau3anun?
JTarne peanuzauuu? | 3. Onuimure npouecc pacupeaeeHns pecypcoB (TpyAOBbIX,
HNudopmupoBanue MaTepUaIbHbIX, PUHAHCOBBIX) HA TAlE peanu3aliiu.
3aMHTEPECOBAHHBIX JIUL] 4. Kakue MeTobl KOHTpOJIsi CpOKOB Haubosee 3(pPeKTUBHBI B X0O1€
peanu3anuu npoexra’?
5. Kak oprann3oBatb B3aMMOJEICTBUE MEXKIY NOAPSAUYNKAMU U
cyOnoapsiIuMKamMu B Ipoliecce peanu3anuu’?
Tema 12. OTueTHOCTS B YK-2
npoekre. M3menenus B 1. JlaiiTe onpeneneHue >KM3HEHHOTO UKIa TpoeKkTa. Yem oH
npoekre. JKu3HeHHbIH OTJIMYAETCS OT KU3HEHHOI0 LIUKJIA IPOAYyKTa?
LUKJI IPOEKTa: 2. Onuiure oCHOBHBIE (Da3bl TUTIOBOIO KU3HEHHOTO LIUKJIA
Omnpenenenus ¥ NOHATUA. | TpoekTa. KakoBbl KIIt0UYeBbIe 31241 Kax 101 (asbr?
CrpyKkTypa )KHU3HEHHOIO 3. Kakue gakTopsl BIUSAIOT HA IPOAOIKUTEIBHOCTD U CTPYKTYPY
LUKJIA. Buabl )KM3HEHHBIX | )KM3HEHHOIO LIMKJIA IIPOEKTa?
LIMKJIOB IIPOEKTOB 4. B ueMm pa3zHHIa Mexly OCIe0BaTENbHOW U NTEPAMOHHON
MOJEIBIO )KU3HEHHOTO [TUKia?
5. Kak Bp1OOp MOJ1€/1M )KU3HEHHOTO 1IMKJIA BIUSET Ha yIpaBlIeHUE
MPOEKTOM?
Tema 13. 3HaunMocCTh YK-2
IUIaHA JUIsl yIPaBIEHUS. 1. Jaiite onpeneseHne KajaeH1apHoro IiaHa npoekra. Kakosa ero
Uro nnanupyeM (0OBEKTHI | POJIb B YIIPABJIEHUN TPOEKTOM?
IJIaHUPOBaHUs)? 2. Kaxue ocHOBHBIE 3JIEMEHTHI BKJIIOUAET KaJeHAapHbIN TUIaH
Kanennapnslii miiax rpoexra’?
npoekra. [laru no 3. Onumure B3aMMOCBA3b MEKIY KaJIEHIAPHBIM IJIAHOM U
pa3paboTKe KaJCHAAPHOTO | IPYTUMH JIOKYMEHTaMHM MpoeKkTa (ycTaB, OO IKET).
mw1a"a. @opmsl 4. Kakue ¢akTops! BIUAIOT HA CTPYKTYPY U JI€TAIN3ALUIO
MIpeICTaBICHUS KaJIeHJAapHOro IJjaHa?
KaJIEHJApHOTO IIaHa 5. Kakue nokaszarenu UCIOIb3YOTCS Il KOHTPOJISL BBITIOJHEHUS
KaQJICHJIapHOT 0 TuU1aHa?
6. Onumure cUCTEMY MOHUTOPHHIA OTKJIOHEHHUH OT I1aHa. Kakue
METpUKH Hanbosiee MHPOPMATUBHBI?
7. Kak yacTo u nmpu Kakux yCJIOBUSX CIEAYET aKTyaJIu3upoBaTh

KQJICHIAPHBIN I1J1aH?
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Tema 14. bromxer | YK-2
npoekra:  Ompenenenue, | 1. JaiiTe onpenenenue Oromkera npoekra. Kakue oCHOBHBIC
Ha3HA4YECHHUE, CHoCcoObI | (PyHKIIMH OH BBITOIHSACT?
MIPE/ICTABICHHUS. 2. Kakue BuabI 3aTpaT BKIIOYAIOTCS B OIOKET MPOEKTa (MPsSMBIE,
[MpuHIHIBI CO3JaHMs | KOCBEHHBIE, TOCTOSIHHbIE, IEpEMEHHBIE)?
OromKeTa. Pazpabotka | 3. OnummTe MO3TAIMHBIN MPOIIeCcC pa3padOTKU OF0HKETA MPOEKTA.
OromxkeTa MpoeKTa. | 4. Kakue MeTobl OIIEHKH CTOMMOCTH MPOEKTa BbI 3HAETE
CnoxHocTH npu | (aHAJIOTHH, TapaMETPUIECKHI, CHU3Y-BBEpX)?
COCTaBJICHUH OIO/KeTa 5. Kak yunThIBatoTCsl pUCKU Mpu GOpMHUPOBAHUM OIOKETa
npoekra?
6. Kakne HHCTpYMEHTBI HCIIONB3YIOTCS JUIs pacyeTa pe3epBOB Ha
HeMnpeIBUIEHHbIE PACXO0IbI?
7. Kak pacripenenstorcs 3aTpathl 0 (hazaM KU3HEHHOTO IIHKIIA
npoekTa?
Tema 15. Metozpl YK-2
yIpaBICHUS MPOCKTaMHU. 1. Jlaiite onpesenenue MeToa ynpasieHus npoekramu. Kakue
Krnaccudeckoe mpoeKkTHOE | KPUTEPUHU UCTIONB3YIOTCS JIJIsl UX KiacCUpuKaum?
ynpasieHue. Agile. 2. OnumuTe pa3nuaust MeXy TPaJIUIIMOHHBIMU U THOKUMU (Agile)
I'mbxue meTonel: Scrum, METOZaMH YTIPABICHUS TPOEKTAMH.
Lean, Kanban 3. Kaxkue akTopbl BIUSAIOT Ha BBIOOp METOAA YIIPABICHUS TSt
KOHKPETHOIO ITpoeKTa’?
4. Kak otpacnesas cnienuduka (IT, crpoutenscteo, HUOKP)
OIIpeJIeNIAeT BBIOOP METO/I0B yIpPaBICHUS ?
5. HazoBute ocHOBHBIE CTaHAAPTHI U GPEUMBOPKHU B yIIPaBICHUU
npoektamu (PMBOK, PRINCE2, Scrum).
Tema 16. IIpe3enTanus VK-2
WU MPOEKTa: 1. Kakue nenu 1 3a1auu 10JKHA peniaTh MPe3eHTalus IpoeKTa’?
Crpykrypa, popmar 2. Kak omnpenenuTtsb 1eiaeByro ayJUTOPHUIO MPE3eHTAUU 1
MIpEe3eHTALH U aJalTHPOBATh KOHTEHT MO/ €€ NOTPEOHOCTH?
coJiep)KaHue 3. Kakwue xiroueBbie 371eMEeHTHl HEOOXOIMMO BKIIFOUUTH B
BoIcTymieHus. Co3nanue | CTPyKTypy MPE3eHTaIH ITpoeKTa?
BHU3YaJIbHOTO 4. Kaxk BbIOpaTh onTUMaIbHbIN hopMaT Mpe3eHTauu (yCTHBII
COIIPOBOKICHMUS. JTOKJIa/1, BUJICONIPE3CHTALINSI, UHTEPAKTUBHAs ceccus)?
Odopmrenue 5. Kakue nnctpymentsl Hambosee 3hPpexTUBHBI I CO3aHMs
npeseHranuu. [logaua MPE3EHTAIMOHHBIX MaTepUaIoB?
Marepuaia 6. Kak copmynupoBats yoeauTensHoe BBeA€HUE, KOTOPOE Cpaszy
3aMHTEPECYET ayAUTOPHUIO?
7. Kakue metoap! Buzyanuzanuu JaHHbIX (Tpaduku, TuarpaMmsl,
uHporpadpuka) Hauboee 3P PEKTUBHBI B TPE3CHTAIH ITPOEKTA?
8. Kak npencraButh KOMaHIy MPOEKTA U pacipeaeseHue poiei B
Ipe3eHTaluu?
0. Kaxum 06pa3oM mpoaeMOHCTPUPOBATh YHUKAIBHOCTD U

KOHKYPEHTHBIE IPEUMYIIECTBA POEKTA?

10. Kak ctpykTypupoBaTs HHGOpMAIUIO 0 OI0/HKETE U CPOKax
peanu3anuu npoexra’?

1. Kakue TexHuky myOIMYHOTO BHICTYIICHUS HarOoiee BaXHbI
IIpY NIPE3EHTALUH TPOEKTa?

12. Kak ynpaisiTe BHUMaHHEM ayAUTOPUM BO BpeMsl Mpe3eHTAI[UN ?
13. Kakwue ctpaTerum MOx’HO UCIIOIB30BaTh ISl OTBETOB Ha
CJIOKHBIE BOIPOCHI Ay IUTOPUU?

14. Kak 3¢ exTuBHO UCTIONB30BaTh HEBEPOATHHYIO KOMMYHHKAIIHIO
(>kecThl, MUMHKA, T1032) BO BpeMsl MPE3EHTAIIH?
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15. Kaxkue Texnuueckue acreKTbl HEOOXO0AUMO MPOBEPUTH MEPET
HAYyaJioM Mpe3eHTaIH?

IlIkaJjia oueHUBAHHUSA OTBETOB HA BONPOCHI

Ixajna oneHUBaHUA

Onucanue

3auTeHo

Brimonaenst Bce BuAbl y4eOHOW pabOThI, MPEAyCMOTPEHHBIC
y4eOHbIM TuIaHOM. CTYIEHT IEeMOHCTPUPYET COOTBETCTBUE 3HAHHIA,
YMEHUW, HaBBIKOB TMPUBEICHHBIM B TaOMUIAaX IOKa3areseH,
OTepupyeT MNPUOOPETCHHBIMU 3HAHUSMHU, YMEHHUSMHU, HaBBIKAMH,
MPUMEHSAET UX B CUTYalMsIX TMOBBIMICHHOW CIOXKHOCTH. [Ipu sTOM
MOTYT OBITh JOMYIICHBl HE3HAYUTEIbHBbIC OIIMOKH, HETOYHOCTH,
3aTpyAHEHUS] TIPU aHATUTHYECKUX OIEpalusiX, MePeHOCe 3HAHUM U
YMEHHI Ha HOBbIE, HECTAHJAPTHBIC CUTYAIINH.

He 3aureno

He BemomneHn oguH wim Oojiee BUIOB Yy4eOHOW pabOTHI,
MPEeyCMOTPEHHBIX y4eOHbIM TUIaHOM. CTYAEHT JEeMOHCTPUPYET
HEIOJTHOEC COOTBETCTBUE 3HAHUH, YMCHHM, HABBIKOB IO JTaram
(ypoBHsIM)  C(POPMHUPOBAHHOCTH  KOMIIETCHLIUW,  JOMYCKAIOTCS
3HAYUTEIbHBIC OMIMOKH, IMPOSIBISACTCS OTCYTCTBUEC 3HAHHMA, YMCHHM,
HABBIKOB TI0 Py MOKa3aTenel, CTy[CHT UCTBIThIBACT 3HAYUTEIbHBIC
Sany,I[HeHI/ISI HpI/I OHepI/IpOBaHI/II/I 3HAHUJIMHU H YMeHI/ISIMI/I HpI/I ux
MIePEHOCE HAa HOBBIC CHTYAITUH.

6.2.2. TeMbI AJ19 TOKJIA10B

Tema (paznen) Bompocsr
OcHoBBI npoektHoit | YK-2
JeSITeIbHOCTH 1. [IpoekT: onpenenenue, NpU3HAKU, OTIIMYUS OT ONEPALTIOHHOMN
NESTEIbHOCTH
2. Knaccudukanus npoektos (o mMacimrady, CpokaM, OTPaciisiM)
3. JKu3HEHHBIN MK MIPOEKTa: dTallbl U UX XapaKTEPUCTUKA
4. VYnpasiieHue npoeKTaMu: UCTOPHS Pa3BUTHSI U COBPEMEHHbBIE
TEHACHLIUN
5. Posib npoeKTHOM AeATEIbHOCTH B COBPEMEHHOM SKOHOMHUKE
Nuanunanus u| YK-2
IUTAaHUPOBaHKUE NPOEKTOB | 1. CucTteMbl MEHEIKMEHTA KaueCTBa B IPOEKTaxX
2. Crannaptsl kauectBa (ISO, PMBOK) B npoekTHOM A€ TEIbHOCTH
3. MeTobl KOHTPOJIS Ka4eCTBA HA PAa3HbIX ATAIaX MPOEKTa
4. VYmpasnenue kauectsoM B [T-nipoekrax
5. AHanu3 u ycTpaHeHue 1e(DeKTOB B IPOEKTE
Metononoruu YK-2
yIpaBlIeHUs IPOEKTaMHU 1. CucTteMbl MEHEIKMEHTA KaueCTBa B IPOEKTaxX
2. Cranpgaptel kauectBa (ISO, PMBOK) B mpoekTHOI 1eATeNbHOCTH
3. MeTobl KOHTPOJISE Ka4eCTBA Ha PA3HbIX ATAIaxX MPOEKTa
4. VYmpasnenue kauectsoM B [T-nipoekrax
5. AHanus u ycTpaHeHue 1e()eKTOB B MPOEKTe
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Komanpa npoekra YK-2
1. ®opmMupOBaHHE MPOCKTHOM KOMaH/bI: POJI U OTBETCTBEHHOCTh
2. VYnpaBieHne KOMMYHHUKAIUSAMU B IIPOEKTE
3. KoH}MKTBI B MPOEKTHON KOMaH/Ie: TPUYHHBI 1 METO/IbI
paspeleHus
4. MoTuBanys y4aCTHUKOB MPOEKTHON KOMaH/IbI
5. OcoOeHHOCTH YITPaBICHHS pacpeleIeHHBIMU KOMaHAaMU
[InanupoBanue u YK-2
KOHTPOJIb 1. KanengapHoe riaHupoBaHue B IPOEKTE: METObI M HHCTPYMEHTBI
2. VYnpasiieHue O0r01KETOM ITPOEKTa: IPUHLIMIIBI U METO/bI KOHTPOJIS
3. Mertoabl ynpaBieHUs: PUCKaMU B IPOEKTE
4. Cuctema nokazareneii (KPI) mist onenku 3¢ (eKTHBHOCTH NMPOEKTa
5. VYnpaBieHne U3MEHEHUSIMH B XOJI€ peaIu3aly IPOeKTa
NHcTpymeHTsI u| YK-2
TEXHOJIOTUH 1. [TporpamMmMHBIe cpeacTBa Jtsl yrpasiieHus npoekramu (MS Project,
Jira, Trello)
2. [IpuMeHeHNne NCKYCCTBEHHOTO MHTEIIEKTA B YIIPABICHUU
IIPOEKTaMU
3. Hcnonb3oBanne 00gauHbIX TEXHOIOTUH ISl KOMaHIHOW paOoThI
4. Busyanuzanus naHHBIX B IPOEKTHOM 1€ATEIILHOCTH
5. [{udpossie HHCTPYMEHTHI It Agile-ynpaBieHus
YK-2

VYhpaBneHue KaueCcTBOM

CucremMbl MEHEIKMEHTA KaueCTBa B MPOEKTAX

Crangaptsl kauectBa (ISO, PMBOK) B mpoekTHOI1 1eTeIbHOCTH
Metoapl KOHTPOJIS KauecTBa Ha pa3HBIX dTanax MpoeKTa
VYnpasnenue kauectBoM B IT-npoekrax

AHanu3 1 ycTpaHeHue 1e(PEKTOB B MPOEKTE

Oco0bIe BHIBI IPOCKTOB

K-2
VYrpaBineHne THHOBAlMOHHBIMU IPOEKTAMU
CouumanbHble MPOEKThI: 0COOEHHOCTH MJIAHUPOBAHUS U peaTu3aluu
MexnyHapoaHbIe IPOEKThI: KPOCC-KYJIBTYPHBIE ACIIEKThI
Crapransl Kak 0coOblIii BUJ] TPOEKTOB
['ocypapcTBEeHHBIE M MYHULIAIIAJIBHBIE IPOEKTHI

3aBeplIeHHE TPOEKTa

K-2
[Ipouemypa 3aKpbITHS TPOEKTA: KIFOUEBBIE TAITbI
[ToctnpoekTHsii ananu3 (Lessons Learned): MeTopl 1 3HaUYCHHE
[Tepenaua pe3ysbTaTOB MPOEKTA 3aKA3UUKY
O1eHKa yCIenHOCTH IPOeKTa: KPUTEPUH U METOIbI
JIoKyMeHTUpOBaHUE PE3yJIbTATOB MPOEKTA

[IpakTueckue Keuchl u
TPEHIbI

K-2
AHaM3 yCIeNIHbIX MPOEKTOB (TIPUMEPHI U3 Pa3HBIX OTPACIICH)
Paz6op npoBajIbHBIX TPOEKTOB: MPUYUHBI U YPOKH
Tpenasl B ynpaBiaeHun npoektamu Ha 2024-2025 rr.
Bnusiaue nudpoBu3auy Ha MPOEKTHYIO AESITEIbHOCTD
[IpoekTHOE OOyUueHue: Kak MPUMEHSTh 3HAHUsI Ha MTPaKTHKE

Rl s ] Rl el Rl adi el ol DA ol

IIxaaa oneHuBaHUA

IIIxana oneHNBaHUA

Kpurepun onennBanus
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3auTeHo

BreimonHeHsl Bce BUABI Yy4eOHOH pabOThI, NPEIYyCMOTPEHHBIC
y4eOHbIM TU1aHOM. CTyAEHT JAEMOHCTPUPYET COOTBETCTBHUE 3HAHUM,
YMEHHIA, HABHIKOB TMPHUBEACHHBIM B TaONHWIax TOKa3arenei,
ONepUpyeT NPUOOPETEHHBIMU 3HAHUSIMH, YMEHHUSMHU, HaBBIKaAMH,
MPUMEHSAET UX B CUTYalUsIX MOBBIIMIEHHON CIOXHOCTH. [Ipu sTOM
MOTYT OBITh [JOIMYIIEHbl HE3HAYUTEJIbHbIE OLIMOKH, HETOYHOCTH,
3aTpyAHEHUs] TIPU aHAJTUTHYECKUX OIepalusX, NepeHoCe 3HAHUM U
YMEHHH Ha HOBbIE, HECTaHIAPTHBIE CUTYAIIHH.

He 3auteno

He Bemonmnen oauH wian Oonee BUAOB yueOHOH  paboTHI,
MPEelyCMOTPEHHbIX y4eOHBIM IUIaHOM. CTYIEHT JI€MOHCTPUPYET
HETOJIHOE COOTBETCTBUE 3HAHWN, YMEHHWH, HABBIKOB IO 3Taram
(ypoBHsIM)  C(HOPMHPOBAHHOCTH  KOMIIETCHIIMH,  JOITYCKArOTCS
3HAUUTENIbHbIE OIIMOKH, MPOSBIAETCS OTCYTCTBUE 3HAHUM, YMEHUH,
HABBIKOB 10 PAY MOKa3areiei, CTy[eHT UCIbIThIBAECT 3HAYUTEIbHBIC
3aTpyAHEHUS TPH ONEPUPOBAHUU 3HAHUSAMHU U YMEHHSIMH TPU HX
MIEPEHOCE HA HOBbIE CUTYAIIHH.

6.2.3. OueHo4YHbIE CPeACTBA OCTATOYHBIX 3HAHUH (TECT)

YK-2

1. Uro Takoe npoeKT?

1) JIro6ast nesTeIbHOCTh YeloBeKa
2) BpemenHoe npeanpusTre, HalpaBICHHOE HA CO3/IaHNe YHUKAIBLHOTO

IPOIYKTA U YCIYTH
3) [HocTosiHHBIN TIpoliecc 0e3 YeTKMX CPOKOB

4) IoKyMeHT, ONUCHIBAIOLIUN OM3HEC-TIJIaH

2. Kakoii u3 nepeuyncijieHHbIX 3TanoB HE BXoauT B :KM3HEHHBIH HUKJI

npoexkra?

1) Ununmanms

2) IlnanupoBanue

3) Peanuzanus

4) Byxrantepckuid y4er

3. Kro Takoii pykoBoguresab npoekra (Project Manager)?
1) YenoBek, KOTOPBINA BHITIOJIHAET BCIO pa0OTY B MIPOEKTE

2) Cnequanuct, OTBEYAOIIN 32 IUIAaHUPOBAHUE, UCTIOJIHEHUE U KOHTPOJIb

POEKTa

3) ®uHAHCOBBIN TUPEKTOP KOMIAHUU

4) 3aka3uuK MpoeKTa

4. Yto Takoe «Ttpu orpanndenusi npoexra» (Triple Constraint)?

1) Bpewmsi, kauecTBO, pucKu

2) Bpewms, crouMocTh, 00beM padboT
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3) Bromxket, nepcoHal, CpoOKH
4) 3aka3uuK, UCTIOTHUTEIIb, TOCTABIIUK

5. Kakoii moOKyMeHT onpejae/isieT e, CPOKU U OI0IKeT npoexkra?
1) Texnuueckoe 3agaHue

2) Ycras npoekta (Project Charter)

3) OtueT 0 mpUOBLIAX U YOBITKAX

4) JIoMmKHOCTHASI MHCTPYKIUS

6. Uto takoe WBS (Work Breakdown Structure)?
1) I'paduk paboT 1o mpoekTy

2) Uepapxuueckasi AEKOMIIO3ULIUAS padOT MPOEKTa

3) CnucoK y4acTHUKOB IIPOEKTa

4) ®uHaHCOBBIN OTYET

7. Kakoil MeTOa HCIOJIB3YeTCs JAJIA BU3yaJnu3aunu rpauka npoexkra?
1) SWOT-ananus

2) Jlnarpamma I'anta

3) PEST-ananu3

4) Marpuiia OTBETCTBEHHOCTH

8. UTto Takoe pUCKHU B MpoeKTe?

1) M'apanTuUpoBaHHbBIE COOBITUS, KOTOPHIE TPOU3OUTYT

2) HeonpeneneHHble COOBITHSI, KOTOPBIE MOT'YT MOBJIMATH HA MPOEKT
3) ®UHAHCOBBIE OTUETHI

4) I1naHoBbIE NOKA3aTENN

9. Kakoii MeTO MOMOraeT pacCTaBUTh NPUOPUTETHI 3a1a4amM?
1) Meton Diizenxayapa (Marpuiia BaXKHOCTH-CPOYHOCTH)

2) Metoa Monte-Kapio

3) Meron [denbdu

4) MeTton KpUTUYECKOTO IMyTH

10. Kak Ha3bIBaeTcs mpouece ynpaBJjeHusi M3MEHEHUSIMH B IIpOeKTe?
1) Change Management

2) Risk Management

3) Quality Management

4) Stakeholder Management
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11. Ko Takue cTeiikxoiaepsl (stakeholders)?
1) TonbKo 3aKa34MKH MPOEKTa

2) Bce nuna, 3auHTEpEeCOBaHHBIE B TPOCKTE

3) TonbKO UCIIOJIHUTENH MPOEKTA

4) TosibKO CLIOHCOPBI

12. Kakoii noka3are/ib oueHuBaeT 3¢ GpeKTUHBHOCTH HCIOIb30BAHUSA
BpeMeHH B MpoeKTe?

1) ROI (Return on Investment)

2) CPI (Cost Performance Index)

3) SPI (Schedule Performance Index)

4) KPI (Key Performance Indicator)

13. Yto Takoe Agile B npoekTHOM ynpasjeHuu?
1) KecTkuii kKackaJaHBIN MTOAXO

2) 'nOkast MmeTo0N0rusl yNpaBieHUs IPOEKTaAMU
3) ®unaHcoBasi MOJCIIb

4) Bua norosopa

14. Kakoi u3 nepeuunciaeHabix MeToaoB HE orHocuTces k Agile?
1) Scrum

2) Kanban

3) Waterfall

4) Lean

15. Uto Takoe MVP (Minimum Viable Product)?

1) ITonnas Bepcust mpoayKTa

2) TectoBas BepcHs MPOAYKTa C MUHIMAJIbHBIMUA (DYHKITHSIMU
3) MapkeTuHroBasi CTpaTerus

4) duHaHCOBBIH IJ1aH

16. Kakoii MHCTPYMEHT MCIOJIB3YIOT JIsl MO3IOBOI0 IITYypMa?
1) Auarpamma NimkaBsl

2) Mind Map (MuTtennekr-kapra)

3) Gantt Chart

4) SWOT-ananu3

17. Kak Ha3bIBaeTCs MPoLECC NMepeaayn MPoeKTa 3aKa34uKy?
1) 3aBepieHne npoekra

41



2) Kontpons kauecTBa
3) MoHuTOpUHT
4) [lnanupoBanue

18. Kakoii 1okyMeHT (puKcHpyeT TPeOOBAHUS K NMPOEKTY?
1) BromxeTt npoekra

2) Texuuueckoe 3amanue (1T3)

3) YcraB npoekra

4) Otyet 0 pucKax

19. UTo Takoe «KPUTHYECKHUI MyTh» B NpoeKTe?

1) Camblii KOPOTKHUIA IMTyTh BBITIOJHEHUS 3a/1a4

2) [locnenoBarenbHOCTH 3a/1a4, ONPEAEIISIONIasi MUHUMAJIbHBIN CPOK MTPOEKTa
3) Criucok pucKoB

4) T'padpuk mmarexei

20. Kakoif MeTO OLIEHKHU JVIUTEJILHOCTH 32/1a4 UCIOJIb3YeT
ONTUMHUCTUYHBIN, NeCCUMUCTHYHBIH U PeaJIUCTUYHBII MPOTHO3bI?

1) Metoa KpUTHYECKOTO My TH

2) PERT-ananus

3) SWOT-ananu3

4) AHanu3 pucKkoB

21. Yto HE siBs1sieTcs1 MFHCTPYMEHTOM YIIPaBJIeHHUs NPOeKTaAMu?
1) MS Project

2) Trello

3) Jira

4) Photoshop

22. Kak Ha3bIBaeTcsi HpoLece onpeaeseHusi M yIPaBJIeHUs 0KUIAHUAMEA
YYaCTHUKOB NpoeKTa?

1) Ynpasnenue creiikxonaepamu

2) YnpaBieHue puckamu

3) YnpaBiieHre KaueCTBOM

4) YnpaBiieHuEe CpoKamMu

23. Kakoii nmoka3are/ib OLICHMBAET O0I01KeTHYI0 3G PeKTHBHOCTH
npoekra?

1) SPI
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2) CPI
3) ROI
4) KPI

24. Yto Takoe «Scope Creep» B ynpaBjieHUH NpoekTamMu?
1) Coxkparienue OromxeTa

2) Hexontponupyemoe pacuupenne oobema padot

3) YckopeHue cpokoB

4) VIzMeHeHne KOMaH/Ibl

25. Kakoii npouecc BKJIKYAET B ce0s1 KOHTPOJIb BbINOJIHEHU 3a1a4?
1) MOHUTOPHUHT ¥ KOHTPOJIb

2) Nanmumanus

3) [lnanupoBanue

4) 3aBepiieHue

26. Kakoii moaxoa mpeanoJiaraeT nocJjaea0BarejibHoOe BbINOJTHEHUE ITANOB
npoekra?

1) Agile

2) Waterfall

3) Scrum

4) Kanban

27. UTto Takoe «03Kkjga0r» B Scrum?

1) Crrcoxk BBIMOJIHEHHBIX 3aj1a4

2) IlpuopuTe3upoBaHHBIN CIIUCOK TPEOOBAHUHN K MPOCKTY
3) ®uHaHCOBBIN OTYET

4) JIOKyMEHT MO pUCKaM

28. Kak Ha3bIBaeTcsi BCTpPe4Ya, HA KOTOPOil KOMaH/Aa 00CyKaaeT UTOTH
CIPUHTA B Scrum?

1) Daily Standup

2) Retrospective

3) Sprint Review

4) Planning

29. Kakoil MmeToa MOMOraeT aHAJU3UPOBATH IPUYUHBI IIPolJIeM B
npoekre?

1) Auarpamma MimrkaBsl (pbIObsi KOCTB)
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2) Jlnarpamma ['anta
3) PERT-ananmu3
4) MeToa KpUTUYECKOTO ITyTH

30. Kakoii npouecc onpeaeasieT, JOCTUT JIU MPOEKT CBOUX HeJiei?
1) Kontponb kauectBa

2) Ouenka 3(peKTUBHOCTH MPOEKTA

3) YnpaBienue pruckamMu

4) [InanupoBanue

31. Uto Takoe «ynpapjeHUe Ka4eCTBOM» B NpoeKTe?
1) KonTposnb Oromkera

2) OGecrniedyeHre COOTBETCTBUSI MPOAYKTA TPEOOBAHUSIM
3) VopaBneHue cpokamu

4) Pabora ¢ 3aKka34yuKoOM

32. Kakoil MeTO HCIOJIb3YeTCs JAJIS OLleHKH BHELIHEH cpeAbl MpoeKTa?
1) SWOT-ananu3

2) Auarpamma I'anTa

3) Kputnueckuii myTh

4) PERT-ananu3

33. Kak Ha3pIBaeTcsl mpouece pacnpeaeieHusi pecypcoB?
1) YpaBnenue puckamu

2) YopasieHue pecypcamu

3) YnpaBneHue cpokamu

4) YnpapieHue Ka4eCTBOM

34. YUto Takoe «<MUTHHI» B Agile?

1) ExxeqHeBHOE KOPOTKOE COOpaHUE KOMaH/IbI
2) ®uHaHCOBBIN OTYET

3) IInan npoekra

4) AHanu3 pucKOB

35. Kakoii noka3areJib OlleHHBAaeT OKYNIAeMOCTh MpoeKTa?
1) CPI
2) SPI
3) ROI
4) KPI
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36. Kak Ha3pIBaeTCsi MPoOIeCC BbISIBJICHUS U AHAJIN3a PUCKOB?

1) YnpaBnenue kauecTBOM

2) YipaBiieHUE pUCKaMu

3) YopasieHue U3MEHEHUSIMU

4) YnpaBieHue cpokamu

37. Kakoii 1OKyMeHT (PMKCHPYeT POJId U OTBETCTBEHHOCTH B NpoeKTe?

1) YcraB npoekra

2) Marpuna orBerctBeHHOCTH (RACI)

3) Texnuueckoe 3agaHue

4) BromxeT npoekTa

38. Kakoii MeTO1 MCIOJIB3YeTCS IJISl OLIEHKH BEPOSITHOCTH PUCKOB?

1) JInarpamma I'anta

2) AHanu3 epeBa pelieHui
3) PERT-ananu3

4) Metog Monre-Kapio

39. Yro Takoe «urepauus» B Agile?

1) [Monubrit 1TUKI pa3zpaboTKu

2) KopoTkuii BpeMeHHON OTPE30K (CIPUHT)

3) duHaHCOBBIN OTYET

4) Tlnan npoekTa

40. Kak Ha3pIBaeTCs MPOLECC COIVIACOBAHMS 1eJIell MPoeKTa ¢

3aKA3YUKOM?

1) Ypapnenue TpeOOBaHUSIMH

2) YnpapieHue CTeHKXoIepaMu

3) YnpaBnenue puckamu

4) YnpaBieHue cpokamu

Kurou k Tecry:

1.2 24 3.2 4.2 5.2 6.2 7.2 8.2 9.1 10.1
11.2 12.3 13.2 14.3 15.2 16.2 17.1 18.2 19.2 20.2
214 22.1 23.2 24.2 25.1 26.2 27.2 28.3 29.1 30.2
31.2 32.1 33.2 34.1 35.3 36.2 37.2 38.4 39.2 40.1
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IIIxaJjia oueHUBaHNUA Pe3yJIbTATOB TECTUPOBAHUSA

% BepHBIX pelieHuii (0OTBETOB) IIkana oueHuBaHus
50-100 3a4TEHO
0-49 HE 3a4TEHO

6.2.4. IlpuMepbI TEM POECKTOB

VK- 2

PoGotusupoBanHas MmoOuiibHas maTdopma

ATKOOIIOKHpPATOP

Ilepenoc HacTonpHOM Urphl 0 MoTUBaM npousBeaeHus A.C. [lymkuna «Cka3ka o
30JI0TOM TIETYIIKE» B OHJIANH U MOOMIBHYIO UTPY

Mepu-naboparopus  Uebokcapckoro  mHCTHUTyTa  (hunmana)  MOCKOBCKOTO
MOJINTEXHUYECKOTO YHUBEPCUTETA

daitnosas [nardopma 11t ObICTPOro 0OMEHA TaHHBEIMHU

NudopmanimonHas cucrema noMoIly Bpadyam

[TpoMBIIITIEHHBIN KOHTPOJLIEP

MooOunsHoe npunoxenue «Plants in Time»

MoOuiibHOE TPHIIOKEHHUE IS OTUIATHI TPOE3/ia B 0OIIIECTBEHHOM TPAHCTIOPTE

Meccenmpxep ¢ nogjaepxkkoit VolP u BuaeokondpepeHuii

Pa3paboTka mNpuKIagHOTO pEIIeHUs] JUIsi ydeTa HW3TOTOBJICHHS MOTOPHBIX H
napycHbIxX axT Ha matdopme «1C:IIpeanpustre 8»

Cpena st ynpoueHHO! pa3pab0TKH MPUIIOKEHUN U UTP B 00yUYaIOIIHNX HESIX

Pa3zpaboTka MOOUIBEHOTO MPUITOKEHUS JUTsl PETIETUTOPA AHTTIUHCKOTO SI3bIKA

CamonaBoasIIIECS HAa COJTHIIE COTHEUHbIE MMAHENH

[IIka/1a onleHUBAHUSA

IIkana oueHuBaHus Kpurepun oueHuBanust

Brimonaenst Bce BuAbl y4eOHOW pabOThI, MPEAyCMOTPEHHBIC
y4eOHbIM TuIaHOM. CTYIEHT IEeMOHCTPUPYET COOTBETCTBUE 3HAHHIMA,
YMEHUW, HaBBIKOB TMPUBEICHHBIM B TaOMUIAX TOKa3areseH,
3a4TeHo OTepupyeT MNPUOOPETCHHBIMU 3HAHUSMH, YMEHHUSMHU, HaBBIKAMH,
MPUMEHSAET UX B CUTYallMsIX TMOBBIMICHHOW CIOXKHOCTH. [Ipu sTOM
MOTYT OBITh JOMYIICHBl HE3HAYUTEIbHBbIC OIIMOKH, HETOYHOCTH,
3aTpyaHEHUS] TIPU aHATUTHYECKUX OIEpalusX, MepeHoCe 3HAHUM U
YMEHHI Ha HOBbIE, HECTAHJAPTHBIE CUTYAITUH.

He BpmomHeH oguH win Oojiee BUIOB y4eOHOUW pabOTHI,
MPEeyCMOTPEHHBIX y4eOHbIM IUIaHOM. CTYIEHT JEeMOHCTPUPYET
HEIMOJHOEC COOTBETCTBUE 3HAHUH, YMCHHH, HABBIKOB IO JTaram
He 3auteno (ypoBHsSIM)  C(POPMHUPOBAHHOCTH  KOMIIETCHIIUW,  JOMYCKAIOTCS
3HAYUTEIbHBIC ONIMOKH, MPOSIBIACTCS OTCYTCTBUC 3HAHHMA, YMCHHM,
HABBIKOB TI0 Py MOKa3aTenei, CTy[CHT UCIBIThIBACT 3HAYUTEIbHBIC
3aTPyIHEHUS] TIPU ONECPUPOBAHUM 3HAHMSMH W YMEHHUSMH TPH HUX
IIePEHOCE HA HOBBIC CHTYAIlUH.

6.2.5. UnauBuayaJabHbIe 3aJaHUS IJI51 KYPCOBOH padoThI (IIPOEKTA)
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He npenycmorpeno.

6.3. OLEHOYHBIE CPEACTBA IPOMEXYTOYHOI'O KOHTPOJIA
Bomnpoce! AJ1s1 MOATOTOBKM K MPOMEKYTOYHOH aTTeCTALUM 110 UTOraM
OCBOCHUSI JUCHUIIMHBI «BBeieHHe B MIPOEKTHYIO eSITeJIbHOCTbY:

YK-2.
[IpoekTHas AesTeNnbHOCTh: obulee npeacrapieHue. [lonstue npoexra
Orarbl NPOEKTHON AESTENbHOCTH
Knaccudukanus npoexTos
YenemHocTh npoaykra u npoekTa (BaxHbie 371eMeHThI YCIEITHBIX TPOEKTOB)
Komanpga mpoekra
Ponu B mpoekre
OTBETCTBEHHOCTh YYaCTHUKOB KOMaH/bI
KommyHukanuu B npoekre. OCHOBHbBIE ONPEAEIICHHS U IIOHATHS
. Cucrema ynpapieHuss KOMMYHHKAUsIMHU B IPOEKTE

10. KommyHUKaIMu B X0l€¢ COBMECTHBIX padoT

11. Meron «Mo3roBoro mrypma»

12. Meton «bpaiiHpaTHHI»

13. OG6pa3 npoaykra

14. IIpororun

15. Tlonstue pucka. Knaccudukanus puckos. [I[puunHbl 1 mocneacTBus

16. Vnpasnenue puckamu. BoisBienue (uaeHTUGUKALIMS) PUCKOB

17. Ouenka puckos. [InaHupoBaHre MEPONIPUATHIA MO MPEAOTBPALLIEHUIO PUCKOB U
YCTPAHEHHUIO MTOCIEACTBUM

18. Paspabotka TpeboBaHMil K pe3yibrary: BBegenue. Pabora ¢
3aMHTEPECOBAHHBIMU JIMI[AMU

19. TpeboBanus B mpoekre. Kiaccudukarus TpeboBanmii

20. Wctounuku TpedoBanwmii. [llaru mo pazpaboTtke TpeboBanumii

21. 3agaun ympaBieHHs NPOEKTaMH HA 3Tare peanu3anuu npoekra. Kakne
JNEUCTBUA MPEANPUHUMAIOTCS Ha 3Tale pean3aiu?

22. NudopmrpoBaHuEe 3aMHTEPECOBAHHBIX JIUIL

23. OrtueTHOCTH B IIpoekTe. MI3MEHEeHHs B TPOEKTE

24. YKu3HeHHbIM IMKI TpoekTa: OnpeneseHus U NOHATHS

25. CrpykKrypa ’KU3HEHHOTO IIUKJIa. BBl )KU3HEHHBIX UKIIOB MPOEKTOB

26. 3HaYMMOCTH TUTaHA JIJIs yripaBieHus. YTo mianupyeM (0OBbeKThbI
MIJIAHUPOBAHUS ) ?

27. Kanenpapubiii 1uiad npoekra. [llaru mo pa3paboTke KajieHIapHOTO IJIaHa.
@opMbI IPEACTABICHUS KaJE€HIApPHOIO IlaHa

28. bromxker npoekra: OnpeaencHue, Ha3HAUCHHE, CTIOCOOBI ITPEACTaBICHHUS

29. Ipunrune: coznanus Otomkera. Paspaborka 6romxeTa npoekra. CI0KHOCTH
IIPU COCTABIICHUU OIOIKETA

30. Meronb! ynpasneHus mpoektamu. Kinaccuueckoe NpoeKTHOE yIpaBlIeHNE

31. Agile. ['ubkue meronsl: Scrum, Lean, Kanban

R R N
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32. Tlpeszentanus uaeu npoekra: CTpykTypa, popMmaT nmpe3eHTaIluu U COAEPKaHne
BeICTyIIeHUs. Co3/1aHne BU3YaJbHOTO CONpoBOXAeHUS. OdopmMiieHrne MPE3eHTAIINH.
[Tomaua marepuana

6.4. MeToanuecKkue MaTepuaJibl, ONpeae/siloine Npoueaypbl OUeHUBAHUS
3HAHU, YMEHUI, HABBIKOB U (UJIM) ONbITA AEATEeJbHOCTH, XaPAKTEPU3YIOIIUX ITAMBI
(popMupoBaHNs KOMIIETEHIUM

OCHOBHO¥ 1I€JIBIO TPOBEAECHHUS MTPOMEKYTOUHOM aTTECTALUU SIBJISIETCA ONPEACICHUE
CTENEHU JAOCTHKEHHUS LieJIel 10 y4eOHOW TUCHUIUIMHE WK ee pazaenam. OcyliecTBiaseTcs
3TO MPOBEPKOW U OLICHKOM YPOBHS TEOPETUYECKOM 3HAHMM, MOTYyUYEHHBIX 00YYarOIUMUCH,
YMEHHS TMPUMEHATh WX B PELIICHUM MPAKTUYECKUX 3aJad, CTENEHU OBJIAJACHUS
00y4aroImuMHCs MMPAKTUYECKUMHU HaBbIKAMU M YMEHUSMH B 00beMe TpeOoBaHU padoueit
IPOrpaMMbl MO JUCHUIUIMHE, a TAKKE UX YMEHHE CaMOCTOSTENIbHO paboTaTh ¢ ydeOHOU

JIATEPATYPOM.

Opranuzanusi TPOBEJACHHUS MPOMEKYTOUYHOW aTTeCTalluM periaMeHTHpOBaHa
«ITonoxenuem 00 oprarm3anuu o0Opa30BaTeNBHOTO TIpoliecca B (demepabHOM
rOCyIapCTBEHHOM  aBTOHOMHOM  0Opa3oBaTelibHOM  yupexaeHuu  «MOCKOBCKUM

NOJINTEXHUYECKU YHUBEPCUTET

6.4.1. Tloka3areu OLEeHUBAHMS KOMIIETEHIUII HA PA3JIMYHBIX 3Tanax ux (GopmMupoOBaHMS,

AOCTHKEHHE 00yYAIMIMMHUCH IJIAHHPYEMBIX Pe3yJabTATOB 00YUYEeHHUs 0 IMCHMUILINHE

Kox u HaumenoBanme kommnetreHnuu YK-2. CnocobeH ompeneasitTb Kpyr 3aaad B paMKax

TeHEepaluu UIeH;

METOIBI

reHepaluu uaei;

NMOCTABJICHHOM WeJM W BbIOHPATh ONTHMAJBHBIC CIOCOOBI MX peELICHUs, HMCXOAA M3
AelCTBYIOIIMX IPABOBBIX HOPM, HMEIOIINXCSI PeCYpPcOB U OrPaHUYeHUH
Yran Kpurtepun ouennBanus
(YpoBeHB)
HEYI0BJIETBOPUTEILHO YAOBJIETBOPHUTEILHO X0po1Io OTJIMYHO

3HATh OO6yuaromuiics OO6yuaromuiics Ob6yuatomuiics OO6yyarommuiics
JEMOHCTPHUPYET JEMOHCTPHUPYET JEMOHCTPUPYET JEMOHCTPUPYET
IIOJJHOE  OTCYTCTBHE | HETIOJIHOE 4aCTUYHOE IIOJIHOE
WIM  HEIOCTaTOYHOE | COOTBETCTBHE COOTBETCTBUE COOTBETCTBUE
COOTBETCTBHUE CIIEYIOINX 3HAHUM: | CIEAYIOINX CIIEYIOIINX
CIEAYIOUIMX 3HAHWM: | KaK COCTaBUTH | 3HAHUI: 3HAHWUU:
Kak COCTaBUTh | ACIOPT MIPOEKTA; KaKk  COCTaBUTh | KaKk COCTaBUTb
IIAaCIOPT MPOEKTA; 3HATh METOZBI | MACHOPT NMPOEKTA; | MACIOPT MIPOEKTa;
3HATh METOABI | TEHEepaly UIeH; 3HaTh METOABI | 3HaTh METOABI

TreHepaluu Uae;

METO/IbI IJIJAHUPOBAHMSA 3a4a4 | METOJbI METOJIbI
IIJJAHUPOBAHMSA 3alad | IIPOEKTa; IIJIaHUPOBAHUS [IJIJAHUPOBAHUS
IIPOCKTA; 3HaTb KakKWe PHUCKH | 3a1a4 POEKTa; 3a/1a4 NPOEKTa;
3HaThb KAaKU€ pHUCKHU | MOTYT  OBITbH B | 3HaTh KaKue | 3HaTb KaKhe PUCKHU
MOTYT OBbITh B IPOEKTA | MPOEKTa U KAk | pUCKHU MOTYT | MOTYT  OBITH B
u KaK | MUHUMHM3HPOBATh UX | OBITh B IIPOEKTA U | MPOEKTa M  Kak
MHUHHMMHM3UPOBATh UX | IOCJIEACTBUS; KaK MHUHHUMU3UPOBATH
MIOCTIEACTBUSA; METOJbI aHaJau3a | MUHUMU3UPOBATh | UX IIOCJIEICTBHS;
METO/IbI aHaIu3a | B3aMMOCBA3M MEXIY | UX IIOCIEACTBUSA; | METOABI  aHaIu3a
B3aUMOCBS3M MEXAY | 3aJayaMHd  IIPOEKTa, | METOALl aHaIM3a | B3aUMOCBSI3H
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3a7a4aMi  [POCKTa,
€ro  CTPYKTYPHBIMH
KOMIIOHEHTaMH u
KOHEYHBIMU
pesyabTaramu;
OLICHUBATh  BIIMSHUE
U3MEHEHUS
OTIENbHBIX 3a7ad Ha
o0IMe  pe3ynbTaThl
MIPOEKTa,;

3HATh u
000CHOBBIBATD
BBISIBJICHHEIE
B3aUMOCBS3U IS
OTYETHOCTHU u
yIpaBJICHUS
MPOEKTOM;

KaK COCTAaBJIATh
KaJCHJapHbIA  IJIaH
MIPOEKTA,;

KaK COCTaBJIATh
MaTpHILy
pacrpeeneHust
OTBETCTBEHHOCTH

YJICHOB KOMaH/bI

€ro CTPYKTYPHBIMU
KOMITOHEHTaMU 51
KOHEYHBIMU
pe3ybpTaTamu;
OLIEHUBATh BJIUSIHUE
W3MEHEHUS
OTHENLHBIX 3a7a4 Ha
o0mye  pe3ysIbTaThl
MIPOEKTA;

3HATh u
000CHOBBIBATH
BBISIBJIEHHEIE
B3aUMOCBA3U TS
OTYETHOCTHU 51
yIpaBIeHU
MIPOCKTOM;

Kak COCTaBJIATD
KaJICHAApHBIM  TUIaH
MIPOEKTA;

KaK COCTaBJIATh
MaTpuILy
pacnpeeneHus
OTBETCTBEHHOCTHU
YJICHOB KOMaH/IbI

B3aMOCBS3U
MEXKIy 3aJadamu
MIPOEKTA, ero
CTPYKTYPHBIMHU
KOMITOHEHTaMH U
KOHEYHBIMU
pe3yJbTaTamMu;
OIICHUBAaTh
BIIMSTHUE
N3MEHEHHUS
OTJEJIbHBIX 3aaau
Ha o01me
pe3yJbTaThl
MPOEKTA;

3HATh H
000CHOBEIBaTh
BBISBIICHHEIC
B3aMMOCBS3HU IS
OTYETHOCTHU H
YIIPaBIICHUS
MIPOEKTOM;

KaKk  COCTaBIATH
KaJICHIapHbIN
IJIaH MPOEKTa;
KaK COCTaBJIATh
MaTpHILy
pacnpeneneHus
OTBETCTBEHHOCTH
YJICHOB KOMaHIbI

MeXIy
MIPOCKTA,
CTPYKTYPHBIMU
KOMIIOHEHTAMH |
KOHEYHBIMU
pe3yabTaTaMu;
OILIEHUBATh
BIIMSTHHE
H3MEHEHUS
OTJENbHBIX  3a/1a4
Ha oOmue
Pe3yIABTATHI
MIPOEKTA;

3HATh u
000CHOBEBIBATH
BBLISIBIIEHHEIE
B3aUMOCBSA3H IS
OTYETHOCTHU 31
yIpaBIeHU
MIPOCKTOM;

Kak COCTaBJIATE
KaJICHIAPHBIN IIJIaH
MIPOEKTA;

KaK COCTaBJIAThH
MaTpuILy
pacnpeseeHus
OTBETCTBEHHOCTHU
YJIEHOB KOMaH/IbI

3aJadyaMH
€ro

yMeThb

OO6yuaromuiics He
yMeeT WM B
HEIOCTAaTOYHOM
CTENEHU yMEET:
COCTaBJIATh
CTPYKTYpPHUPOBAHHBII
MepeyeHb 3a1a4
MIPOCKTA;
000CHOBBIBATh
BBHIODAHHBIE ~ METOIBI
pelIeHus 3a1ay;
COCTaBJISITh TIEPEUCHb

pecypcos;
JOCTUraTh
3aIIaHUPOBAHHBIX
pe3yJabTaToB 4yepes
pelieHue

IIOCTAaBJICHHBIX 3aJ1a4,
BbBIABJIATE TIPUYNHHO-
CICACTBCHHBIC CBA3H
MCKAY 9TalaMu
pcaiu3alnnu IPOCKTa,

OO6yuaromuiics
JEMOHCTPHUPYET
HEIOJIHOE
COOTBETCTBHUE
CJIENYIOIINX
YMCHMMN:

COCTaBJIATh
CTPYKTYPUPOBAaHHBIN
IIEpEYCHb 3aja4
IIPOEKTA;
000CHOBBIBATh
BBIOpAHHBIE METO/IbI
pelIeHns 3a1ay;
COCTaBJIATh
IIEPEYEHb PECYPCOB;
JOCTUTaTh
3aIIaHUPOBaHHBIX
pe3yiabTaToB  uepes
pelieHue
MIOCTaBJIEHHBIX
3ajay;

BBISIBIISATH

OO6yuaromuiics
JEMOHCTPUPYET
YaCTUYHOE
COOTBETCTBUE
CIIEYIOIINX
YMECHHMN:
COCTaBJIATh
CTPYKTYpUPOBaHH
bl IEPEYCHD
3a]1a4 IPOEKTa;
000CHOBBIBATh
BbIOpaHHbBIE
METOABl PELICHUS
3ajau;
COCTAaBJIATh
nepeyeHb
pecypcoB;
JIOCTUTaTh
3aIIaHUPOBAHHbI
X pe3yJbTaToB
yepe3  pelIeHue
MOCTaBJIEHHBIX

OO6yuaromuiics
JI€MOHCTPUPYET
MIOJTHOE
COOTBETCTBHE
CJICAYIOIINX
YMCHHMN:
COCTaBJIATh
CTPYKTYypHUPOBaHHBI
i mepeyeHb 3a7a4
MIPOEKTA;
000CHOBBIBATh
BbIOpaHHbBIE
METO/bl  pelIeHUs
3aay;
COCTaBJIATh
nepeveHb
pecypcos;
JOCTUTATh
3aITaHUPOBAHHBIX
pe3yJIbTaToB 4epe3
peleHue
MTOCTABJICHHBIX
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dbopMupoBaTh
JIOTHYECKUE
(6710K-CXEMBI,
auarpamMmbl  CBsI3el)
TUIS BU3yaIH3aIlH
B3aMMO3aBUCUMOCTEN
B IIPOEKTE;
ONITUMH3UPOBATH
CTPYKTYpY MpOEKTa ¢
YYETOM  BBISBJICHHBIX
B3aMMOCBS3€EH;
KOPPEKTUPOBATh
TUTaHbI
W3MEHEHUU;
OLICHHUBATh
pe3yNIbTaThl POEKTA;
yMETb  pacIpeensTh
30HBI
OTBETCTBEHHOCTH
MEXIy y4YaCTHUKAMHU
MIPOEKTA;

BbIOMpATH
ONTUMAaJIbHbIE METOIBI
TUTAHUPOBAHHS
MPOEKTA C yYETOM:
JEUCTBYOLIUX
HOPMaTHBHO-
MIPABOBBIX
TpeboBaHUl;
TOCTYITHBIX PECYpPCOB
(BpeMEHHBIX,
(UHAHCOBBIX,
KaJIPOBBIX);
TEXHUYECKHUX H
OpraHU3aIMOHHBIX
OTpaHUYCHUH.

CXEMBI

npu

PUYHHHO-
CJIEJICTBEHHbBIE CBSI3U
MEXTy JTanaMu
peanuzanuu
MIPOEKTA;
(dbopMHpOBaTH
JIOTHYECKUe
(610K-CXEMBI,
JMarpaMMbl  CBsi3ei)
Ul BU3yallu3aluu
B3aMMO3aBUCHUMOCTE
Il B IIPOEKTE;
ONTUMH3UPOBATH
CTPYKTYpy TpOEKTa
c y4eTOM
BBISIBIICHHBIX
B3aMMOCBSI3€EH;
KOPPEKTUPOBATh
TUTaHBI
W3MEHEHHU;
OLIEHUBATh
pe3yabTaThl
IIPOEKTA;

YMETh pactpeaeisTh
30HBI
OTBETCTBEHHOCTH
MEXJYy Y4aCTHHUKaMHU
MIPOEKTA;

BBIOMpAThH
ONITUMAJIbHBIE
METO/IbI
TUTAHUPOBAHHS
MIPOEKTA C yYETOM:
JENCTBYOLINX
HOPMAaTHBHO-
MIPABOBBIX
TpeboBaHUM;
TOCTYITHBIX
pecypcoB
(BpEMEHHBIX,
(bUHAHCOBBIX,
KaJIpOBbIX);
TEeXHUYECKHX U
OpTaHU3aIMOHHBIX
OTpPaHUYECHUM.

CXCMBbI

npu

3ajad;
BBISIBIISITh
NPUYHHHO-
CJICZICTBEHHBIE
CBSI3U MEXTY
JTarnamMu
peanu3anuu
MPOEKTa;
dbopmupoBaTh
JIOTHYECKUE
CXEMBbI (6710K-
CXEMBI,
JarpaMMbl
CBsi3ei)
BU3YyaJIU3alMU
B3aMMO3aBHCHMO
CTEU B IIPOEKTE;
ONITUMHU3UPOBATH
CTPYKTYypY
MPOEKTa C YYETOM
BBISIBJICHHBIX
B3aHMOCBS3E;
KOPPEKTHUPOBATh
TUTaHBI npu
U3MEHEHUH;
OLICHUBATh
pe3yNbTaThl
MPOEKTa,

yMETh
pacmpenensTb
30HbI
OTBETCTBEHHOCTH
MEXTY
YYaCTHUKAMHU
IPOEKTa;
BbIOMpATH
ONTUMAJIbHBIE
METOJIBI
IUTAHUPOBAHUS
POEKTa c
y4eToM:
JIEUCTBYOLIUX
HOPMAaTHBHO-
IPaBOBBIX
TpeOoBaHUil;
JOCTYITHBIX
pecypcoB
(BpeMEHHBIX,
(UHAHCOBBIX,
KaJ[pOBBIX);
TEXHUYECKHX U

JUIA

3ajay;
BBISIBIISITH
IPUYHHHO-
CJICZICTBEHHBIE
CBSI3U MEXTY
JTarnamMu
peanuzanuu
MIPOEKTA;
(dbopMupoBaTh
JIOTHYECKUE CXEMBI
(6710K-CXEMBI,
IarpaMMbl
CBsI3eiN)
BU3YyaITU3aIIH
B3aMMO3aBUCHUMOCT
€l B IIPOEKTE;
ONTUMHU3UPOBATH
CTPYKTYpy HPOEKTa
c y4eToM
BBISIBIICHHBIX
B3aMMOCBSI3€EH;
KOPPEKTUPOBATh
TUTaHBI npu
W3MEHEHHU;
OLIEHUBATh
pe3yNbTaThI
IIPOEKTA;

YMETh
pacrnpenensirtb
30HBI
OTBETCTBEHHOCTH
MEXITY
YYaCTHUKaMHU
MIPOEKTA;

BBIOMpAThH
ONITUMAJIbHBIE
METO/IbI
TUTAHUPOBAHHUS
MIPOEKTA C yYETOM:
JNEHCTBYOLINX
HOpPMAaTHBHO-
MIPABOBBIX
TpeOoBaHMIA;
TOCTYITHBIX
pecypcoB
(BpEMEHHBIX,
(hMHAHCOBBIX,
KaJIpOBbIX);
TEXHUYECKUX U
OpTaHU3aI[MOHHBIX
OrpaHUYEeHUH.

JJIA
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OpraHU3allMOHHBI
X OTpaHU4YECHUH.

BJIA/IE€Th

Ob6yuatomuiics He
BIIaJIeeT WIN B
HEIOCTaTOYHOM

CTEIICHH BJIAJICET:
METOZIOM OIPENENTh
Hepapxuro 31
MPUOPUTETHOCTH
3a71a4 B paMkax
MIPOEKTA;

METOIUKOI
pa3paboTku
aJTOPUTMOB PEIICHUS
IMOCTAaBJIEHHBIX 3a71a4;
MMOIXOJaMH
o0ecrneunBaTh
JIOTUYECKYTO
B3aMMOCBSI3b  MEXIY
3aJja4aMHu 51
KOHEYHBIMU
pe3ylbTaTaMu
MPOeKTa

OIICHUBATH
pecypcHyo
00eCIeYeHHOCTh
peLeHus KaK10u
3aJ1a4u;
KOPPEKTHPOBATH
Habop 3amady  mpu
W3MEHEHUU YyCIOBUI
peanu3aiuy MpoeKTa;

JOKYMEHTHPOBATh
BBISIBIICHHBIE
B3aUMOCBS3U I
OTYETHOCTHU u
YIPaBICHUS
IIPOEKTOM;

MOKET
IIPOTHO3UPOBATh
BO3MOJKHBIE PHUCKH H
y3KHue MecCTa,
BO3HMKAIOLIUE  M3-3a
HEYUYTECHHBIX  CBS3€H

MCXKAY 3a/lavuaMU;

MOXET BBIABJIATH
MMPpUINHHO-

CICACTBCHHBIC CBA3H
MCKAY oTarlaMu

OO6yuatomuiics
BJIAJIEET B HEIIOJIHOM
o0beMe U MPOSBISET
HEI0CTAaTOYHOCTh
BIIAJEHHUS:

METOI0M
OTIpe/IEeTISTh
HEPaAPXHIO0 51
MIPHUOPUTETHOCTH
3ajad B paMKax
MIPOEKTA;
METOIUKOM
pa3paboTku
aJTOPUTMOB
pelieHus
IMOCTaBJICHHBIX
3a71a4;

MTOIXOIaMH
o0ecrneunBarh
JIOTUYECKYTO
B3aMMOCBSI3b MEXIY
3a7auaMu 51
KOHEYHBIMU
pe3yabTaraMu
MPOeKTa

OIICHUBATh
pecypcHyo
00eCIECUeHHOCTh
peleHus KaKIoH
3a/a4u;
KOPPEKTHPOBATh
Habop 3amad TpHU
W3MEHEHUHU YCIOBUMN
peanuzanuu
MIPOEKTA;
JOKYMEHTHPOBATh
BBLISIBJIEHHEIE
B3aMMOCBSI3U JUIST
OTYETHOCTHU 51
YIpaBICHUS
MIPOEKTOM;

MOXET
MIPOTHO3UPOBAThH
BO3MOKHBIC PUCKH U
y3KHe MecTa,
BO3HUKAIOIIE H3-3a
HEYUYTCHHBIX CBsI3ed

Ob6yuaromumces
JIOITYCKAFOTCSI
HE3HAUYUTEIbHBIE
OIINOKHU,
HETOYHOCTH,
3aTpyIHEHUS,
YaCTUYHO
BJIAJICET: METOIOM
OTIpeeIsATh
HUEPAPXHIO 31
MPUOPUTETHOCTh
3alad B paMKax
MPOEKTA;
METOJIMKOMN
pa3paboTKu
AJITOPUTMOB
pelieHus
MTOCTaBJIECHHBIX
3a71a4;
MTOIXOJaMH
obecrneynBaTh
JIOTUYECKYIO
B3aMMOCBS3b
MEXIY 3a7adamMu
51 KOHEYHBIMU
pe3yabraraMu
MpOeKTa
OIICHHUBATh
pPECYPCHYIO
00eCIICUEeHHOCTh
pPELIECHUS] KaXKIOU
3a/a4u;
KOPPEKTHPOBATH
Habop 3ama4y mpu
W3MEHEHNH
YCIIOBUM
peanuzamnuu
MPOCKTA;
JIOKYMEHTHUPOBATh
BBISIBJIEHHBIE
B3aMMOCBS3H IS
OTYETHOCTHU 31
yOpaBIeHUS
MIPOCKTOM;
MOJKET
MIPOTHO3UPOBATH
BO3MOYKHBIE

OOyuarommuiics
cBOOOIHO
MPUMEHSIET
MOJTyYCHHBIC
HAaBbIKH, B TOJIHOM
o0beMe  BIIA/EET:
METOZIOM
OTIpeNIETATh
HepapXHIo u
MIPUOPUTETHOCTD
3alady B pamKax
MIPOEKTA;
METOIUKOMN
pa3paboTku
aJITOPUTMOB
pelieHus
MOCTaBJICHHBIX
3ajau;
MOIX0aMHU
o0ecreunBaTh
JIOTUYECKYIO
B3alMOCBSI3b
MeXIy 3a/ladaMu U
KOHEYHBIMU
pesyabrataMu
MIPOEKTa
OLICHUBAaTh
pecypcHyo
00eCIe4YeHHOCTh
pELICHHUsT  KaXKI0Mu
3a/1auu;
KOPPEKTHPOBATh
Habop 3amad mpu
W3MEHEHUH
YCIIOBUU
peanusanuu
MIPOEKTA;
JIOKyMEHTHPOBATh
BBISIBJICHHBIE
B3alMOCBSI3U  JUIA
OTYETHOCTHU u
yIpaBiICHUS
MIPOEKTOM;

MOXET
MIPOTHO3UPOBATH
BO3MOXKHBIE PHUCKHU
U y3KHE MecTa,
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peajin3anunu IpoOcKTa,

METOIUKOI
pa3paboTku IUIaHa
MPOeKTa c
000CHOBaHHEM

BBIOPAHHBIX METOJIOB;
MOJKET COCTABIATh
MaTpHILy
pacnpezeneHus
OTBETCTBEHHOCTH C
yKa3aHUEeM 30H
KOHTPOJIS;

MOJKET
JIOKyMEHTHUPOBATh
MpOLEAYPhl BHECEHHS
KOPPEKTUPOBOK.

MCXKAY 3aJladaMU;
MOXET
MMPpUINHHO-

CIICACTBCHHBIC CBA3U
JTallaMu

MEXTy
peanuzanum
IIPOEKTA;
METOIUKOI
pa3paboTku
MpoeKTa
000CHOBaHHEM
BBIOpAaHHBIX
METOJIOB;

MOXET COCTaBIISTh
MaTpHILy
pacripeneneHus
OTBETCTBEHHOCTH C
yKa3zaHUEM 30H
KOHTPOJISL;

MOXKET
JOKyMEHTHPOBATh
MPOIIETyPBI
BHECEHUS
KOPPEKTUPOBOK.

BBISABIIATH

I1J1aHa

PUCKH U Yy3KHE
MECTa,
BO3HHKAIOIIHE U3-
32 HEYYTEHHBIX
CBsA3eN MEXKIY
3aa4aMu;

MOJKET BBIABIATH
IPHUYUHHO-
CJIEICTBEHHBIE
CBSI3H MEXTy
JTanaMu
peanuzamumn
MIPOEKTA;
METOIUKOM
pa3paboTku
IUTAHA TPOCKTa C
000CHOBaHHEM
BbIOpaHHBIX
METO/IOB;

MOXKET
COCTaBJIATD
MaTpHILy
pacnpeneneHus
OTBETCTBEHHOCTH
C YKa3aHHeM 30H
KOHTPOJIS;

MOJKET
JIOKYMEHTUPOBATh
POLEAY P
BHECEHMS
KOPPEKTHPOBOK.

BO3HMKAIOIKE W3-
3a HEYUYTCHHBIX
CBsI3el MEXKIY
3aJ]a4aMHy;

MOJKET  BBIABIIATH
MIPUYUHHO-
CIIE€ICTBEHHBIE
CBSI3U MEXTy
JTanaMu
peanuzanuu
MIPOEKTA;
METOIUKOMI
pa3paboTKu MIaHa
MPOEKTa c
000CHOBaHHEM
BBIOpAHHBIX
METO/IOB;

MOJKET COCTaBJIATh
MaTpuILy
pacrpeneneHus
OTBETCTBEHHOCTH C
yKa3aHUEM 30H
KOHTPOJIS;

MOXKET
JOKYMEHTHPOBATh
MIPOLIEAYPBI
BHECEHMUS
KOPPEKTHPOBOK.

6.4.2. MeTonnka OueHMBAHUS Pe3y/JIbTATOB IIPOMEKYTOYHOM aTTeCcTAluU
ITokazarensamu OLICHUBAaHUA KOMHCTCHLII/II;'I Ha 3Tarie HpOMG)KyTO‘-IHOfI arTeCcTallvu 10 JUCHUIIJINHE
«BBezneHue B MPOEKTHYIO ACSITEILHOCTDY SBJSIOTCS Pe3yJIbTaThl 00y4eHUS 110 TUCHUIUIMHE.
OueHo4YHBIH JIUCT Pe3y/bTATOB 00YUEHHUSs M0 TUCHHUILINHE

Kox xommerenmn
A I 3HaHusA

YMmenus

HaBbeiku

YpoBeHb
chopMHpOBaHH
0CTH
KOMIICTCHIUH
Ha TAaHHOM
JTarne / OICHKA

VK-2. Cnocoben

HA YPOBHEe 3HAHUU:

OIPEACNSATh KPYyr | 3HATh KaK COCTABUTh | YMETb  COCTAaBIIATH | OMPENCIIATh

3aj1a4 B paMKax MacropT MPOEKTa; CTPYKTYPHPOBAHHBI | HEPAPXHUIO u
MOCTABJICHHOM 3HaTh METOZBI | i HEepeueHb 3a7a4 | IPUOPHUTETHOCTH
LEeNTU ¥ BBIOMPATh | TeHepaluu Hei; MIPOEKTA; 3agad B paMKax
ONITUMAJIbHBIE 3HATh MeTObI | 0O0OCHOBBIBATh MIPOEKTA;

CHOCOOBI UX TUTAHUPOBAHUS BBIOpAHHbIE METOJbI | pa3pabarhiBaTh
pelIeHns, UCX0 | 3a7a4 IPOEKTa; pelLeHus 3a1ay; AJITOPUTMBI

U3 ICWCTBYIONIMX | 3HaTh KAKHE PHUCKHU | YMETh  COCTABIATH | PEUICHHUS

Ha YPOBHE YMEHHUIl:

Ha YPOBHC HABBIKOB!
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MOTyT  OBITH B | IEPEUYEHBb PECYpPCOB; | MOCTABICHHBIX
IpoeKTa W  Kak | JOCTUIaTh 3ajad;
MUHUMM3HPOBATh UX | 3aIJIAHUPOBAHHBIX obecrnieynBaTh
MOCIIE/ICTBUS; pe3yNbTaToB  uyepe3 | JIOTHYECKYIO
3HATh METOJIbI | pelIeHHe B3aUMOCBSI3b MEXIY
aHanu3a MIOCTABJICHHBIX 3ajja4aMu u
B3aMMOCBSI3U MEXIY | 3a]ay; KOHEYHBIMU
3aJayaMM  IIPOEKTa, | BBIABIATH pe3ynbTaraMu
€ro CTPYKTYPHBIMHU | IPUYHHHO- IpoeKTa
KOMIIOHEHTaMHM U | CJIEJICTBEHHBIE CBSI3M | OLICHUBATb
KOHEYHBIMU MEXIy JTallaMU | peCypCHYIO
pe3ynbTaramy; peannzanuun 00€CIe4eHHOCTh
3HaTh W OIICHUBATb | IPOEKTA; pemieHust  KaKJou
BIIMSIHUE W3MEHEHMs | (HopMUpOBaTh 3aja4u;
OT/EJBbHBIX 33Ja4 Ha | JOTMYECKUE CXEMBbI | KOpPEKTUPOBATh
obmue pe3ynbrarhl | (OJOK-CXEMBI, Habop 3amad mpu
IIPOEKTAa; arpamMmbl CBA3€H) | U3MEHEHUHN YCIIOBUI
3HaTh U | 11 BU3yalIM3allUU | peaau3aluu
000CHOBBIBATh B3aMMO33aBHCHUMOCTE | IIPOEKTA;
BBISIBIICHHbIE Il B IPOEKTE; JIOKYMEHTUPOBATh
B3aMMOCBSI3M Ul | ONITUMHU3UPOBATh BBISIBIICHHbIE
OTYETHOCTH U | CTPYKTYpY MpOEKTa | B3aUMOCBSI3U  JJIs
yIpaBJIeHUs c YUETOM | OTUETHOCTH u
IIPOEKTOM; BBISIBJICHHBIX yIpaBJIE€HUs
MIPABOBBIX HOPM, 3HATh KaK | B3aMMOCBSI3€H; IIPOEKTOM;
HUMEIOIINXCS COCTaBIIATh yMETh IIPOTHO3UPOBAThH
pecypcoB u KaJeHJapHBIA TIJIaH | KOPPEKTUPOBATh BO3MO)KHBIE PUCKU U
OrpaHUYEHUN IIPOEKTa; IUTaHBI IIpU | y3Kue MecTa,
3HATh KaK | I3MEHEHHH; BO3HUKAIOIIUE H3-3a
COCTaBJISITh MAaTPUILy | yMETh  OLICHHMBATh | HEYUTEHHBIX CBs3ed
pacnpeneneHus pe3yNbTaTh MEXy 3aJa4aMu;
OTBETCTBEHHOCTH IIPOEKTA; BBISIBIISATh
YJIEHOB KOMaH/IbL. YMETh paclpenessaTh | IPUUYUHHO-
30HBI CJIC/ICTBEHHbIE CBA3H
OTBETCTBEHHOCTH MEXTY JTanamMu
MEXy peanuzanuu
YYaCTHUKAMU MIPOEKTAa;
IIPOEKTA; pa3pabarbiBaTh IUIaH
YMETb BBIOMpATH | MPOEKTa c
ONTUMAJIbHBIE 000CHOBaHMEM
METOJIBI BBIOPaHHBIX
IUTAHUPOBAHMUSI METOJIOB;
IIPOEKTA C yUYETOM: COCTaBJIATh MAaTPHILY
JeHCTBYIONUX pacrpeeseHus
HOpPMAaTHBHO- OTBETCTBEHHOCTH C
MIPABOBBIX yKa3aHHEM 30H
TpeOoBaHUH; KOHTPOJIS;
JOCTYITHBIX JIOKYMEHTUPOBATh
pecypcos IpOLEeyPHI
(BpeMEHHBIX, BHECEHUS
(MHAHCOBBIX, KOPPEKTUPOBOK.
KaJIPOBBIX);
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TEXHUYECKUX u
OpraHU3aAIMOHHBIX
OTpaHUYCHUN.

Onenka no AuCUUILTHHE (cpenHee apudMeTHIecKoe)

Or1eHKa «OTIUYHOY» BBICTABISICTCS, €CIIU CPEIHEe apru(PMETHISCKOS HAXOIUTCS B MHTEpBaJie oT 4,5
1o 5,0.

Or11eHKa «XOpOIIO» BBICTABISIETCS, €CIIU CpeHee apu(PMEeTHISCKOe HaXOMUTCS B HHTEpBae oT 3,5
no 4.4.

OreHKa «YIOBJICTBOPUTEIBHO» BBICTABIISCTCS, €CIH CpefHee apu(pMETHUYeCKOe HAXOIWTCS B
uHTEpBajue ot 2,5 1o 3.,4.

OleHKa «HEYIOBJIETBOPUTEIBHO» BBICTABIIACTCSA, €CIIH CpelHee apu(pMETHISCKOE HAXOIUTCS B
untepsaie ot 0 1o 2,4.

[TpomexxyTodHast arTecTalys OOydJaromuxcs B ¢opMme 3adeTa IMPOBOAUTCA IO pe3ysibTaram
BBITIOJTHEHHSI BCEX BUAOB y4eOHOW pabOThHI, MPEIyCMOTPEHHBIX YYEOHBIM IUIAHOM IO JAUCHHUILIINHE
«BBenieHHEe B MPOEKTHYIO JEATCIILHOCTBY, MPH 3TOM YYHUTBHIBAIOTCS PE3YJbTaThl TEKYIIET0 KOHTPOJIS
ycrmeBaeMocTd B TedeHHe cemectpa. OIEHKAa CTENeHW OCTIKEHHUS OOYYaroIMIMMHCS IIaHHPYEMBIX
Pe3yabTaTOB OOYYEHHUS MO TUCIUTUIHMHE TPOBOIUTCS MIPEIoiaBaTelIeM, BEAYIIMM 3aHATHSI 110 JTUCIIATIINHE
METOJIOM JKCIEPTHOH omeHkH. [Io uToram mpoMeKyTOYHOW aTTeCTAIMH MO TUCIUILUINHE BBICTABISICTCS
OIICHKA OTIIMYHOY, «XOPOIII0Y», «YIOBICTBOPUTEIHLHO» W «HEYIOBICTBOPUTEIIHHOY .

[Ixajna oneHUBaHUA Onucanue

BoimonHeHnsl Bce BuAbl y4eOHOH pabOThl, NPEIyCMOTpPEHHBIE
y4eOHbIM TuTaHOM. CTYIEHT JIEeMOHCTPUPYET COOTBETCTBHE 3HAHHIMA,
YMEHHM, HaBBHIKOB TIPUBEACHHBIM B TabiMIax MoKa3aTeleH,
3auTeHo OTepUpPyeT MPUOOPETCHHBIMU 3HAHUSMH, YMEHHUSMHU, HaBBIKAMH,
MPUMEHSAET UX B CUTYalMsIX MOBBIIMIEHHOM CIIOKHOCTH. IIpu sTOoM
MOTYT OBITh JOMYIICHBl HE3HAYUTEIbHBIC OIIMOKH, HETOYHOCTH,
3aTpyAHEHUs] NIPU aHAJIUTUYECKUX OINEpalusX, NEPeHOCEe 3HAHUU U
YMEHUH Ha HOBBIC, HECTAHIAPTHBIC CUTYAIIUH.

He BemomneH oguH wik Oojiee BUIOB Yy4eOHOW paboOTHI,
MPEeyCMOTPEHHBIX y4eOHbIM TUTaHOM. CTYIEHT JEeMOHCTPUPYET
HETIOJITHOE€ COOTBETCTBHE 3HAHHWH, YMEHHWW, HABBIKOB IO JTalam
He 3auteno (ypoBHsSIM)  C(OPMHUPOBAHHOCTH  KOMIICTCHIIUH,  JOIYCKAIOTCS
3HAYUTEbHBIC OIMUOKH, MPOSBISAETCS OTCYTCTBUE 3HAHWMA, YMECHHH,
HABBIKOB TI0 Psy IMOKa3aTeNei, CTyJCHT UCIIBIThIBACT 3HAYUTEILHBIC
3aTpyAHEHUS] TIPU ONEPUPOBAHMM 3HAHUSAMH M YMEHUSMH TIPU X
MIEPEHOCE HA HOBBIE CUTYAITHH.

7. J1eKTPpOoHHasi HH(POPMALMOHHO-00pa30BaTe/IbHAA cpela

Kaxaplii oOy4aronuiicsi B TeYEHUE BCEro mepuosa oO0ydeHus: 00ecnednBacTcs MHIMBHYaTbHBIM
HEOTPaHUYEHHBIM JIOCTYIIOM K 3JIEKTPOHHOW MH(OPMAIMOHHO-00pa3oBareibHOil cpene Yebokcapckoro
uHctuTyTa (prnmana) MOCKOBCKOTO TOJMTEXHUYECKOTO YHHMBEPCHUTETA M3 JIIOOOH TOYKH, B KOTOPOI
uMeeTrcs JOCTYN K HH(OpPMAlMOHHO-TEIeKOMMYHHKAIMOHHON cetn «MHTepHeT» (mamee — ceTh
«/HTEpHEeT), KaK Ha TEPPUTOPUH (hrinaa, Tak ¥ BHE ee.

OnexTpoHHas MH(QOpPMALMOHHO-00pa3oBareibHasl cpela — COBOKYIHOCTb MH(OPMALMOHHBIX U
TENICKOMMYHUKAIIMOHHBIX TEXHOJIOTHH, COOTBETCTBYIOIIMX TEXHOJOTHYECKHX CPEICTB, 00ECIICUNBAIOLTIX
OCBOCHHE OOYy4aroUMMUCS 00pa30BaTENbHBIX IPOrpaMM B IIOJIHOM 00BEME HE3aBUCHMO OT MECTa
HaXOXKACHUS 00yJatonIuXCs.

DnexTpoHHast ”HPOPMAIIMOHHO-00pa30BaTeIbHas cpeia 00eCIeunBacT:
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a) JocTynm K Yy4eOHbIM IUIaHaM, pabouyuM NporpaMMaM AUCLUIUIMH (MOIynel), TNpakTHK,
AIIEKTPOHHBIM yUEOHBIM H3IaHUSAM U AIIEKTPOHHBIM 00pa30BaTelIbHBIM pecypcaM, YKa3aHHBIM B Pa0Ounx
porpamMMmax JUCHMIUIMH (MOZYJIei), PaKTHK;

0) popMUpOBaHHUE AIEKTPOHHOTO TOPTHOIHO 0OYJAIOIIETOCS, B TOM YHCIIE COXpPAaHEHHE eTo padoT
Y OLICHOK 32 3TH pabOThI;

B) ¢uKcauio Xoaa o0pa3oBaTeIbHOTO Tpolecca, Pe3yabTaToB MPOMEKYTOYHOM aTTeCTallud U
Pe3yJIbTaToOB OCBOCHUS MPOrpaMMBbl OakalaBpHarta,

I) TpOBelIcHHE Y4YEOHBIX 3aHITHH, MPOLEAYP OLEHKH pe3yJIbTaTOB OOyUYCHUsS, peau3ariust
KOTOPBIX MPEIYyCMOTPEHA C MPUMEHEHUEM 3JIEKTPOHHOTO O0y4eHUs], TUCTAHIIMOHHBIX 00pa30BaTEbHBIX
TEXHOJIOT U,

1) B3aMOJICHCTBHE MEX/1y YYaCTHUKAMH 00pa30BaTeIbHOIO MPOLECcca, B TOM YHUCIE CHHXPOHHOE
1 (WM aCHHXPOHHOE B3aMMOJICUCTBHS TTOCPENCTBOM ceTu « HTepHEeTY.

OyHKIIMOHUPOBAHUE 3NIEKTPOHHON HH(OPMALMOHHO-00pa30BaTeNIbHON Ccpelbl 0OecreunBaeTcs
COOTBETCTBYIOIIMMHU CpPEACTBAMH WH(OPMAIMOHHO-KOMMYHHKAIIMOHHBIX TEXHOJIOTUI M KBaju(uKanuei
pabOTHUKOB, €€ UCTIONB3YIOIINX U MOIEPKUBAIOIINX.

OYHKIMOHUPOBAHUE AJIEKTPOHHON HH(OPMAIIMOHHO-00Pa30BaTEIbHON Cpelbl COOTBETCTBYET
3akoHozarenbcTBy Poccuiickon denepanuu.

OcHoBubiME cocTaBisitomumu DUOC dunuana aBiastoTCs:

a) callT uHCTMTYyTa B ceTH VHTepHeT, pacnojoXeHHbIH 1o ajapecy www.polytech21.ru,
https://chebpolytech.ru/ koTopsrit o6ecnieunBaert:

- J0oCTyn 0Oydyaromuxcsi K y4yeOHbIM IUIaHaM, paboduM IporpaMMmaM JAWCLUIUINH, MPAKTHK, K
W3IaHUSM DJICKTPOHHBIX OMOIMOTEYHBIX CHCTEM, JIEKTPOHHBIM HH()OPMAIIMOHHBIM B 00pa30BaTeIbHBIM
pecypcaM, yKa3zaHHbIX B pabouux mporpammax (pasmensl caiita «CseneHuss o0 oOpa3oBaTeabHOM
OpTaHU3AIHIN»);

- uHpopMUpOBaHUe 00yJarOIUXCs 000 BceX M3MEHEHUAX yueOHOro mpoiiecca (HOBOCTHAs JICHTA
caiiTa, JeHTa aHOHCOB);

- B3aUMOJICHCTBHE MEXAYy Y4YaCTHHKaMU oOOpa30BaTelbHOIO Ipolecca (moapasziensl caifta
«3aaare BOMPOC AUPEKTOPY»);

0) oduuManIbHBIE IEKTPOHHBIE ajpeca MOApa3IelIeHU U COTPYIHHKOB MHCTUTYTa ¢ SIHIEKC-
noMeHoM (@polytech21.ru (cnHcOK KOHTAaKTHBIX JaHHBIX MojapasfeneHuit duimana pa3MelieH Ha
opunmansHoM caiite @unmana B paszgene  «KOHTakTh», CHHCKM KOHTAKTHBIX —O(UIIMATBHBIX
AJIEKTPOHHBIX JaHHBIX IMpernojaBaresne pasmemieHbl B mnoapasznenax «Kadenpsr») oOecrieunBaroT
B3aUMOJICICTBHE MEXYy YYaCTHUKAMH 00pa30BaTeIbHOTO MpoLecca;

B) JMYHBIA KaOuHeT oOyuaromierocs (moprdonuo) (BXOA B JUYHBIM KaOMHET pa3MelleH Ha
opunmansHoM caifire dunmana B pasgene «CtyaeHTy» mnoppaszzaene «DIeKTpOHHAs HH(OPMAIOHHO-
oOpasoBarenpHasi cpena») BKIOYaeT B ce0s mopThONHO CTyAeHTa, dJIEKTPOHHBIC BEIOMOCTH, PEUTHHT
CTYICHTOB U 00eCIeUnBaET:

- (Qukcanuio xoma 00pa30BATENHEHOTO MPOIECcCa, Pe3yJbTaTOB MPOMEXKYTOUYHOW aTTEeCTAIllH W
PE3yNIbTaToOB OCBOCHHUSI 00pa30BaTeIbHBIX MPOrpaMM 00yUatOIUMHCS,

- (hopmupoBaHHE IMEKTPOHHOTO TOPTHONIHO 00yUYarOIIETOCs,, B TOM YHCJIE C COXpaHEHHE padoT
00y4aroIIerocs, peleH3ui 1 OlIeHOK Ha 3TH PaldoTHI,

T) OJEKTPOHHBIE OWOJIMOTEKH, BKIIOYAIOIINE JIIEKTPOHHBIE KAaTaJlOTH, TOJHOTEKCTOBEIC
JOKYMEHTBl U OO0eCleuYMBaIoOLIe JOCTYyNl K Y4eOHO-METOAMYECKUM MarepuaiaM, BBITYCKHBIM
KBaTM(UKAIMOHHBIM paboTaM U T.1.:

Yeboxkcapcekoro unctutyTa (prmmana) - «KMPBUC»

) SIeKTpOHHO-OMOmuoTeunbie cucteMbl (DBC), BKIIOYArONIME JJIEKTPOHHBIM KaTajior |
MOJTHOTEKCTOBBIE IOKYMEHTBI:

- OBC «JIAHb» -https://e.lanbook.com/

- O6pazoBarenbHas miardopma FOpaiit - https://urait.ru

- IPR SMART -https://www.iprbookshop.ru/

e) atdopma udposoro odpazosanus [lonurexa -https://Ims.mospolytech.ru/

XK) cucTeMa « AHTHIUIaruaT -https://www.antiplagiat.ru/
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3) cucremMa H3IeKTpoHHOro gokymeHtoobopora DIRECTUM Standard — obGecneuuBaet
JTOKYMEHTO000poT Mexay PunnanoMm U YHUBEPCUTETOM;

n) cucrema «1C Ynpasnenue BY3om DnexrponHsiii gexkaHat» (MOCKOBCKUH MONUTEXHUYECKUI
yHHUBepcUTeT) olecreunBaeT  (UKCAUIO  XoJa  00pa3oBaTeNbHOTO  MpOLEcca,  Pe3ysabTaToB
MIPOMEKYTOYHON aTTeCTAlUU U Pe3yJIbTaTOB OCBOCHHUS 00pa30BaTeIbHBIX MPOTPaMM O0YHAIOIIUMUCS;

k) cucrema «POLYTECH systems» oOecrneunBaer uH(pOpPMAIMOHHOE, TOKYMEHTAJIhLHOE
aBTOMAaTH3MPOBAHHOE CONPOBOXKICHNE 00Pa30BaTEIbHOTO MPOIlecca;

n) cuctemMa  «AOUTypHEeHT»  oOOecneuMBaeT  JIOKYMEHTaJbHOE  aBTOMATU3MPOBAHHOE
COTMPOBOXKICHNE PaOOTHI MPUEMHOM KOMUCCUU

8. IlepeyeHb OCHOBHOH W /ONOJHHUTEJbHOH Y4eOHOW JIMTEpPATypbl, HEOOXOAUMOH JJIsi
0CBOCHMUA NUCHUIIJIMHBI
OcHoBHasl IuTeparypa:

1. Hapenko, A. C. Ynpasnenue npoekramu / A. C. Ilapenko. — 2-e u3a., crep. — CaHKT-
[TerepOypr : Jlans, 2023. — 236 c. — ISBN 978-5-507-46449-4. — Tekct : snekrpoHHbiit // Jlab :
aNeKTpoHHO-Oubnoreynast cucrema. — URL: https://e.Janbook.com/book/310193 (mara oOpaiuenus:
23.05.2025). — Pexum noctyna: 1Jig aBTOPU3. MOIb30BATEIEH.

2. OCHOBBI TIPOEKTHOM JEATETLHOCTH: KOHCIEKT JeKIui : ydeOHoe mocodbme / M. B.
Mopraues, T. B. JlaeBa, A. A. Ilanos, E. H. Aatamomkuna. — Bonrorpan : Bonrorpaackuii I'AY, 2024.
— 88 c¢. — Tekcr : onextpoHHbld // Jlab : snekTpoHHO-OMONMMoTeyHas cuctema. — URL:

https://e.lanbook.com/book/442496 (mara oGpamenus: 23.05.2025). — Pexum mocTyma: Juisi aBTOpPU3.
MOJIb30BATEIICH.

3. MeTtoponorusi MPOEKTHON JESATENbHOCTH MHKEHEPA-KOHCTPYKTOpA : YIeOHUK Ui By30B /
non penakuuen A. I1. Ucaera, JI. B. Ilnotaukoa, H. 1. ®omuna. — 2-e uszn., mepepad. u mom. —
Mockga : UznarensctBo FOpaiit, 2025. — 211 c¢. — (Bricmee oopazoBanue). — ISBN 978-5-534-05408-
8. — Tekcr : onextponasii // OOpaszoBarensHas Tutarpopma IOpaitt [caiit]. — URL:
https://urait.ru/bcode/563600 (mara oOpamenus: 26.03.2025).

4. Iop6amiko, E. A. Ympasnenue npoekramu : yueOHUK 117151 By30B / E. A. ['op6amixko ; mox

penakmueii E. A. Topbamko. — Mocksa : U3narensctBo FOpaiit, 2025. — 358 c. — (Bricmiee
obpazoBanne). — ISBN 978-5-534-19021-2. — TexcT : anekrpoHHbIi // OOpazoBarenpHas miargopma
IOpaiir [caiit]. — URL: https://urait.ru/bcode/568979 (nara obpamenus: 26.03.2025).

3. VYnpaBieHue mpoekTamMH : y4yeOHUK M MpakTHKyM i By3oB / A. M. bamamos, E. M.
Porosa, M. B. TuxonoBa, E. A. Tkauenko ; moxm obOmel pemakiueir E. M. Porosoit. — Mocksa :
WznarensctBo IOpaiit, 2025. — 383 ¢. — (Bsicmiee obpazoBanue). — ISBN 978-5-534-00436-6. —
Texkct : onektponnsld //  OOpazoBarenbHas  1iargopma  FOpaiit  [caiit]. —  URL:
https://urait.ru/bcode/559736 (nara obpamenus: 26.03.2025).

JlononHuTeNNbHAS JIUTEpaTypa:

1. [TonskoB, H. A. VYnpaBneHue WHHOBAIIMOHHBIMU MPOEKTAMH : YYEOHUK U MPAKTHUKYM JUIS
By30B / H. A. Ilonskos, O. B. MotoBmios, H. B. JlykamoB. — 2-e u3f., ucnp. u aon. — Mocksa :
WznarensctBo IOpaiit, 2025. — 384 ¢. — (Bsicmiee obpazoBanue). — ISBN 978-5-534-15534-1. —
Texkct : onektponnsld //  OOpazoBarenbHas  1iargopma  FOpaiit  [caiit]. —  URL:
https://urait.ru/bcode/560561 (mara obpamenus: 23.05.2025).

2. [xypko, B. E. Ynpasnenue puckamu npoekra : yueOHuk 17 By30B / B. E. [lIkypko ; mox
Hay4HOU penakuueit A. B. ['pebenkunna. — 2-e uzn. — Mocksa : M3natensctBo FOpaiit, 2025. — 163 c.
— (Bricmee ob6pazoBanue). — ISBN 978-5-534-16836-5. — TekcT : anekTpoHHbii // Obpa3oBarenbHas
wiatrpopma FOpaiit [caiiT]. — URL: https://urait.ru/bcode/564262 (nara ob6pamenus: 23.05.2025).

3. bypmuctposa, E. B. Meronpl OpraHuM3allUl  HCCIIEIOBATEILCKOM W MPOEKTHOM
JesITeIbHOCTH oOyuatomuxcs : yueOnuk /i By3oB / E. B. Bypmucrposa, JI. M. Manyiinosa. — Mockaa :
M3narensctBo FOpaiit, 2025. — 115 ¢. — (Bwicmee o6pazoBanue). — ISBN 978-5-534-15400-9. —
Texct : osnextpoHHbli //  OOpazoBarenbHas  miar¢popma  HOpaiir  [caiit] —  URL:
https://urait.ru/bcode/568286 (nara obpamenus: 26.03.2025).
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4. 3y0, A. T. YmpasneHue npoekramu : yueOHUK U MPakTUKyM ais By3oB / A. T. 3y0. — 2-e
u3., nepepad. u gom. — Mocksa : U3marensctBo FOpaiit, 2025. — 397 c. — (Bricmee oOpa3zoBanue). —
ISBN 978-5-534-17500-4. — Tekcr : snektponHsbIil // Obpa3oBarenbHas muatdopma FOpaiit [caiiT]. —

URL.: https://urait.ru/bcode/560386 (nara o6pamenus: 26.03.2025).

9. lIpoeccuonanbHbIE 0a3bl JAHHBIX M HH(POPMALMOHHO-CIIPABOYHBIE CHCTEMbI

[Tpodeccronanbhas 6a3a
JaHHBIX W HH(POPMALMOHHO-
CIIPaBOYHBIC CUCTEMBI

Nudopmarus o mpaBe cOOCTBEHHOCTH (PEKBU3UTHI JOTOBOPA)

YHUBepcHTETCKAS
nH(pOPMALIMOHHAS CHCTEMa
POCCHA
https://uisrussia.msu.ru/

Temaruueckasi 3J€KTpoHHas OHOMMOTEKa M 0asa I NPUKIATHBIX
UCCIICIOBaHUN B 00JIACTH OSKOHOMHKH, YIIPABICHUS, COIMOJIOTHH,
JIMHTBUCTHKH, GUaocoduu, GUIOIOrHH, MEKIYHAPOIHBIX OTHOIICHUH,
mpaBa. CBOOOHBIN JOCTYI

Hay4Has 3JeKTPOHHAs
o6ubnmuoreka Elibrary
http://elibrary.ru/

Hayunas snexrponnas 6ubmmoreka eLIBRARY.RU - ato kpymHeimmii
poccHiickuii  MH(POPMAIIMOHHO-aHATUTHYSCKUIA TMMOpPTall B OOJACTH
HAayKHd, TEXHOJIOTUH, MEAMIMHBI W O0O0pa30BaHUA, COIEPKaIIHA
pedepaTsl M MONMHBIE TEKCTHI Oojiee 26 MIIH Hay4HBIX CTaTel u
nmyOnuKanuii, B TOM 4YHCJIE OJICKTPOHHBICE Bepcuu Oosee 5600
POCCUICKUX HAyYHO-TEXHUYECKHX JKYpHAJIOB, U3 KOTOphIX Oomnee 4800
KYPHAJIOB B OTKPBITOM JIOCTYII€ CBOOOIHBIN AOCTYII

bubmorpadudeckue 6a3pl manabix MTHWMOH PAH mo comuaibHBEIM |
IrYMaHUTapHBIM HaykaM BenyTcs ¢ Hayana 1980-x rogoB. O0umii 06bEM
MaccuBoB cocTaBisier Oonee 3 miH. 500 ThIC. 3amuceil (maHHBIE Ha
1 suBaps 2012 1.). Exxeroanstit mpupoct — oxono 100 Teic. 3amucei.

B 0a3bl AaHHBIX BKJIIOYAIOTCS AHHOTUPOBAHHBIE ONUCAHUS KHUT U
crareil u3 >KypHajoB M cOOpHHKOB Ha 140 sA3bIkax, MOCTYNMUBIIUX B
®ynnamentansHyto 6nbmoreky MHWMOH PAH.

Onucanus crareil ¥ KHAr B 0a3zax JaHHbIX CHaOXeHbl MIH(poM
XpaHEHUs U CChbUIKAMHU Ha IOJIHbIE TEKCThl MCTOYHMKOB M3 HayuHoii
AIEKTPOHHON OMOIMOTEKH.

cautr MHcrutyra HaydyHOU
uHbOopMaIUU o
001IeCTBEHHBIM HayKaM
PAH.

http://www.inion.ru
®denepanbHbI rnoprai
«Poccuiickoe

oOpa3oBaHue» [DNEeKTPOHHBII
pecypc] — http://www.edu.ru

@enepanbubiii nopran «Poccuiickoe 00pa3oBaHHEe» — YHUKaJIbHBIN
HMHTEpHET-pecypc B cepe 0Opa3oBaHus U HAYKH.

ExenneBHO myOIMKyeT camble aKTyalbHbIE HOBOCTH, aHOHCHI COOBITHIA,
MH(POPMALMOHHBIE Marepuajbl s LIUPOKOTO Kpyra 4YHUTaresel.
ExeHenenbHO Ha moprajie pa3MEIaloTCsl SKCKIIO3UBHBIE MATEpUabI,
MHTEPBBIO C BEAYLIUMU CHELUAIUCTaMU — II€AaroramMu, IMCUX0JI0raMH,
YYCHBIMU, PCIIOPTAKHN U AHATTUTUICCKUC CTATbU.

Yurarenu Moay4yaroT IOCTYNl K HOPMAaTHBHO-IIPaBOBOM 0a3ze cdepbl
O6p330BaHI/I$I, OHM MOI'YT IIOJB30BaTrbCsad CaMbIMU Ppa3JIMYHBIMU
II0JIE3HBIMU CEPBUCAMU — TaKMMHM, KaK OHJIAWH-TECTUPOBAHUE, OIPOCHI

I10 aKTYaJIbHBIM TEMAaM H T.A.

10. IIporpammHuoe

o0ecneyenne (JMIEH3MOHHOE W CBOOOJAHO pacnpocTpaHsieMoe),

HCIOJIb3yeMoe MPH OCYIIeCTBIEHNU 00pPa30BaTeIbHOIO Mpolecca

Aynuropus

Nudopmanus o mpase
COOCTBEHHOCTH

(pexBU3UTHI  JOTOBOPA,
HOMeEp JIMLIEH3HUH U T.1.)

[Iporpammuoe obecnieueHne

padoThI 00y4aromuxcs

Nel1126 Iomemenne ajisi CAaMOCTOATEIHLHOM

(r. Yebokcapwl, ya. K.Mapkca. 60)

Band S: 150-249
Homep JINIEH3UU
2B1E-211224-064549-

Kaspersky Endpoint Security
Cranpapraeiii  Educational
Renewal 2 rona.
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2-19382
CyOnu1ieH3MOHHBIN
JIOTOBOD

Ne821 832.223.3K/21
OT 24.12.2021
31.12.2023

0

Windows 7 OLPNLAcdmc

noroBop NeJ103 ot
30.05.2012) ¢
JIOTICOTJIAILICHUSIMH OT
29.04.14 1 01.09.16
(6eccpouHast TUIEH3US)

AdobeReader

CBOOOIHO
pacmpocTpaHsieMoe
mporpaMMHOe obecriedeHne
(OeccpouHast TUIICH3HS)

CIIC I'apanT

JHorosop Ne
735 480.2233K/20 ot
15.12.2020

Horosop Ne C-007/2024
ot 09.01.2024

Yandex Opay3ep

CBOOOITHO
pacmpocTpaHseMoe
nporpaMMHOe obecriedeHue
(6eccpouHast TUIICH3HS)

Microsoft Office Standard
2007(Microsoft DreamSpark
Premium Electronic Software
Delivery Academic(Microsoft
Open License

HOMeEp JHLEeH3Un-42661846
ot 30.08.2007) ¢
JIOTICOTJIAIIEHUSAMU OT
29.04.14 1 01.09.16
(beccpouHast TUIIEH3HA)

Zoom

CBOOOIHO
pacmpocTpaHsieMoe
porpaMMHOE o0ecredeHue
(beccpouHast TUIEH3HS)

Nel116 YueOnas aynuTopus A5l IPOBEICHUS
Y4eOHBIX 3aHATHII BCeX BHI0B, MPEAYCMOTPEHHBIX
nporpammoii 6akanappuara/ cnenuaaurera/
MarucTpaTyphbl, OCHAIllGHHasl 000pyA0BaHHEM H
TeXHHYECKHUMH CpeACTBaMH 00y4eHHs, COCTaB
KOTOPBIX onpefesieTcsi B pabo4ux NporpaMmmax
JUCHHUILIMH (Moayeii)

(r. Yedokcapwl, ya. K.Mapxkca. 60)

Kaspersky Endpoint Security
Cranmaptaeiii  Educational
Renewal 2 rona.

Band S: 150-249

Homep JIMLIIEH3UN
2B1E-211224-064549-
2-19382
CyOnu1ieH3MOHHBIN
JIOTOBOP

No821 832.223.3K/21
or  24.12.2021
31.12.2023

a0

Windows 7 OLPNLAcdmc

noroBop NeJI03 ot
30.05.2012) ¢
JOIICOTIIallICHUsIMHU OT
29.04.14 1 01.09.16
(6eccpouHast JIUIIEH3US)
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AdobeReader

CBOOOIHO
pacmpocTpaHseMoe
porpaMMHOE o0ecriedeHue
(6eccpounast TUIICH3HS)

Horosop Ne
735 480.2233K/20 ot

CIIC TapanT 15.12.2020
Horosop Ne C-007/2024
ot 09.01.2024

Yandex Gpay3zep CBOOOITHO
pacmpocTpaHsIeMoe

porpaMMHOE o0ecredeHue
(6eccpouHast TUIEH3HS)

Microsoft Office Standard
2007(Microsoft DreamSpark
Premium Electronic Software
Delivery Academic(Microsoft
Open License

HOMED JHIEeH3NN-42661846
ot 30.08.2007) ¢
JIOTICOTIIAIICHUSIMH OT
29.04.14 1 01.09.16
(6eccpouHast TUIIEH3HS)

Zoom

CBOOOIHO
pacmpocTpaHseMoe
MporpaMMHOE 00ecIeYeHue
(6eccpouHast JIUIEH3US)

Ne 1206 YueOnas aynuTopus AJs1 NPOBeIeHUst
Y4eOHBIX 3aHATHII BCeX BU/I0B, IPETyCMOTPEHHbIX
nporpamMmoii 6akanaBpuara/ cnenuaaurera/
MarucTpaTypbl, OCHaIlleHHAs] 000PYI0BAHHEM H
TeXHHYECKHMH CPeACTBAMH 00y4eHHs, COCTAB
KOTOPBIX OINpeesieTcsi B pado4nux mporpaMmax
JUCHHILIMH (Moay.1eif)

Ka6uner MmaTeMaTH4ecKuX TUCIHHIIINH

(r. Yebokcapsl, ya. K.Mapkca. 60)

Kaspersky Endpoint Security

Band S: 150-249

Homep JIMLEH3UN
2B1E-211224-064549-
2-19382

Cranpaptueiii  Educational | CyGnuiieH3nOHHBIH

Renewal 2 rona. JIOTOBOP
Ne821 832.223.3K/21
oT 24.12.2021 o
31.12.2023

Windows 7 OLPNLAcdmc qorosop NeJI03 ot

30.05.2012) ¢
JIOTICOTIIAIICHUSIMH OT
29.04.14 1 01.09.16
(6eccpouHast TUIICH3HS)

AdobeReader

CBOOOIHO
pacnpocTpaHsieMoe
MpOTrpaMMHOE 00eCIICUCHHE
(6eccpouHast TUIIEH3HS)

CIIC I'apanTt

Horosop Ne
735 480.2233K/20 ot
15.12.2020

Horosop Ne C-007/2024
ot 09.01.2024

Yandex Opay3ep

CBOOOIHO
pacmpocTpaHsIeMoe
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nporpaMMHOE obecriedeHue
(6eccpounast TUIICH3HS)

Microsoft Office Standard
2007(Microsoft DreamSpark
Premium Electronic Software
Delivery Academic(Microsoft
Open License

HOMeEp JHLEeH3UN-42661846
ot 30.08.2007) ¢
JIOTICOTIAIICHUSMH OT
29.04.14 1 01.09.16
(beccpounast THUIIEH3HA)
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11. MaTepuajbHO-TeXHUYeCKOe o0ecnedeHne TN CHUIITHHbI

[lepeueHb OCHOBHOTO 00OPYIOBaHUS U

Tun 1 HoMep NOMEIIEHUs
TEXHUYECKUX CPEACTB 00yUeHus

VYueOHast aymuTopus JUIS TPOBEACHUS  y4eOHBIX
3aHATUN BCEX BUJOB, PEAYCMOTPEHHBIX POTPAMMON

CpEIHEro pOQeCCHOHATBHOTO

obpasoBanus/OakanaBpuara/ CHENMAIMTETa/ | OGopyoBaHHe: KOMIUICKT MEGEIIH UIsl y4eOHOTO
MarucTparypbl/0akanaBpuara/ CHELUAIINTETa/ | mporecca; J0cka ydeOHas; CTEHIbI
MarucTparypbl,, OCHAIEHHass oO0opydoBaHWEM U | TexHuueckue cpeacTBa 00yJeHus:

TCXHUYCCKHUMH  CPEACTBAaMH  OOyYeHHs, COCTaB | MyIBTHMCAHIHOE obopynosanue  (IPOEKTOP,
KOTOPBIX OIpEAeNsAeTCsl B paboyux MporpaMmax OKpaH)

quctumuinH (moayinei) KaOuner cucrteM ynpaBieHMs
000 «HIIO «Kackan-I'PYII»

Ne2196 (Yeboxkcapsl, yia. K.Mapkca, 1.60)

VYyeOHass aynutopusi [Uisl TPOBEACHHUS Y4YEOHBIX
3aHATUN BCEX BUJOB, IPEAYCMOTPEHHBIX IPOTPAMMON
CpEIHETo npodeccuoHanbHOTO
oOpa3oBanusi/0akanaBpuara/ cnieranureTa/
MarucTparypbl, OCHAIlleHHas O0OpyIOBaHUEM U
TEXHUYECKHMMHU  CPEIACTBaMU  OOydYeHHUs, COCTaB
KOTOpPBIX OIpeneisieTcss B paboyux mporpammax
JTUCIUTLIUH (MOJTysIei)

KaOuneT MatemMaTnyeckux AUCHUTUIHH

Ne1206 (Yeboxkcapsl, yi. K.Mapkca, 1.60)

O06opynoBanye: KOMIIEKT MEOETH JJIs
y4eOHOro mpoliecca; Jocka yueOHas; CTeH/IbI
TexHuyeckue CpelcTBa 00OyueHHs:
KOMITBIOTEpHAs] TEXHHKA; MYJIbTHMEIUNHOE
obopynoBanue (IPOEKTOP, IKPaH)

OOGopyznoBaHMe:  KOMIUIEKT —MeOenu  Juls
y4eOHOro Imporecca;

Texuunueckue CpeacTBa o0y4eHus:
KOMIIBIOTCpHAad TEXHUKa C BO3MOXHOCTBIO
nogkiaoueHnss kK cetu  «VMHTepHer» w
o0ecriedeHneM JI0CTyna B 3JIEKTPOHHYIO
MH(POPMALMOHHO-00pa30BaTeNIbHY0  Cpeay
Punnana

TTomemmenue U1 CaMOCTOSITEIILHOU paboThl
00yJaronmxcs
Ne 103a (. Yebokcapsl, yn. K.Mapkca. 54)

12. MeTozmqecmle YKazaHnus JJ1d Oﬁy‘laIOlIleFOCﬂ 10 OCBOCHHUIO JUCIUMIIJIMHBI

Memoouueckue ykazanus 01a 3aHAMUN TeKWUOHHO20 MUNA

B xome  neKkUMOHHBIX ~ 3aHATUHA  oOydaromiemycsi  HEOOXOIMMO  BECTH
KOHCIIEKTUpOBaHHWE y4eOHOro wmarepuana, oOpallaTh BHHMaHUE Ha KaTeropuw,
(GOopMYyNHUpPOBKH, PACKpHIBAIOLIUE CONIEP)KAHHWE TE€X WM WHBIX SIBICHUH M TPOIECCOB,
HAay4HbIE BBIBOABI U IPAKTUYCCKUE PEKOMEHIALINHY.

HeobOxonumo 3agaBarh NpenoaaBaTelo YTOUYHSIOIIME BOMPOCHI C LENbIO YSICHEHUS
TEOPETUYECKUX TIOJIOKEHUHM, pa3pelieHuss CHOpHbIX cuTyauuid. llenecoobpas3Ho
nopabarbiBaTh CBOW KOHCIEKT JEKLUWHU, JieJasi B HEM COOTBETCTBYIOIIME 3allUCH U3
OCHOBHOM M [OIIOJHUTENIBHON JIUTEPATyphbl, PEKOMEHIOBAHHOW IIpENoaaBaTeieM |
pelyCMOTPEHHON yu4eOHOUM MporpaMMOi AUCIUIUIUHBI.

Memoouueckue yKkazanus 011 3aHAMUN CEMUHAPCKO20 (NPpaKmMu4ecko20) mund.

[IpakTyeckue 3aHSATUS TO3BOJISIIOT pa3BUBaTh Yy OOYyYaloIIErocsi TBOPUYECKOE
TEOPETUYECKOE  MBILIICHUE, YMEHHUE  CaMOCTOATENBHO  M3y4yarb  JIMTEpATypy,
aHAJIM3UPOBATh NMPAKTUKY; yUaT YeTKO (POPMYIHUPOBATh MBICIb, BECTU AUCKYCCHUIO, TO €CTh
VUMEIOT UCKIIFOUUTEIIbHO BaXKHOE 3HAUEHUE B Pa3BUTUU CAMOCTOATEIILHOIO MBIIIIJICHUS.
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ITonroroBka K IMpakTUYECKOMY 3aHSATHIO BKJIOYAET JaBa 3Tama. Ha mepBoM arare
oOyyJaronuiics IIaHupyeT CBOI CaAMOCTOSATENbHYIO paboTy, KOTOpasi BKJIIOYAET: YSICHEHHUE
3aJlaHUsl Ha CaMOCTOSTENbHYI0 paldoTy; moAOOp OCHOBHOW U JOMOJHUTEIbHON
JUTEPATYPhl; COCTABJIECHUE IJIaHA padOThl, B KOTOPOM OMNPEEISAIOTCA OCHOBHBIE ITYHKTBI
npencrosimied  noarotoBku. CocTaBieHHE IJIaHA JUCUUIUIMHUPYET M IOBBIIIAET
OpraHM30BaHHOCTH B padoTe.

Bropoii sTan BKIIIOYAaET HEMOCPEACTBEHHYIO IOATOTOBKY K 3aHSATHIO, KOTOpas
HAUMHAETCS C M3YYEHHUs] OCHOBHOW W JIOMOJIHUTENBHOHN JuTeparypbl. Oco0oe BHUMaHUE
Opy 3TOM HEoOXOIMMO OOpaTUTh Ha COJAEP)KAHME OCHOBHBIX TOJIOKEHUW U BBIBOJIOB,
oObsicHeHHe  sBI€HMM W (AKTOB,  ySICHEHUE  MPAKTUYECKOTO0  MPUIIOKEHUS
paccMaTpHUBaeMbIX TEOPETUYECKUX BOMPOCOB. Jlanee cieayeT MOArOTOBUTH TE3MCHI IS
BBICTYIIJICHUH IO BCEM YUEOHBIM BOMPOCAM, BHIHOCUMBIM Ha MPAKTUUECKOE 3aHITHE HIIU
10 TEME, BBIHECEHHOW Ha JUCKYCCHUIO (KPYIVIBI CTON), MpOAyMaTb IMPUMEPHI C LENbIO
oOecrieueHus: TECHOM CBSI3M M3y4aeMOM TEMBI C PEaIbHOU KU3HBIO.

[oToBsick K MOKIAMy WM BBICTYIUICHUIO B paMKax HHTEPAKTHBHOW (DOpPMBI
(TucKyccHsl, KpyIIIbIil CTON), IPU HEOOXOAUMOCTH CIEAYyeT OOpaTUThCS 3a MOMOUIBIO K
penoaaBaresto.

Memoouueckue ykazanusa K camocmoamenbHou padome.

CamocrosTenbHas paboTra 0O0ydaromerocsi SBISETCS OCHOBHBIM  CPEICTBOM
OBJIQJICHUSI Y4YEOHBIM MaTe€pUaioM BO BpeMs, CBOOOJHOE OT OO0s3aTEeNIbHBIX Y4EOHBIX
3aHsATUN. CamocTosiTeNbHas paboTa 00ydaroierocsi HaJl YyCBOGHUEM y4eOHOro Marepuaia
N0 y4eOHOM AMCIMIUIMHE MOXET BBINOJHATHCS B OMOIMOTEKE YHUBEPCUTETA, y4eOHBIX
KaOuHEeTax, KOMIIbIOTEPHBIX KJIaccax, a TaKke B JoMallHuX ycioBusix. CoxmepxaHue u
KOJTMYECTBO  CAMOCTOSITENIbHOW  pabOThl  OOydYaromierocss OmpenersieTcss y4eOHou
IPOrpaMMON TUCIHUIUIUHBI, METOJUYECKUMHU MaTepualiaMy, MPAKTUIECKUMU 3aJaHUSIMU U
yKa3aHUSMU IPETo1aBaTels.

Camocmoamenvnas padoma 6 ayOumopHoe 6pems MOHcem GKII0UANb:

1) KoHcHekTupoBaHUE (COCTABICHUE TE3UCOB) JICKIIUIA;

2) BBIIIOJIHEHHE KOHTPOJIBHBIX PaboT;

3) peuieHue 3aaay;

4) paboTy cO CIpaBOYHOM U METOIUYECKOM JIUTEPATYyPOii;

5) paboTy ¢ HOpMaTUBHBIMHU PABOBBIMU AKTaMU;

6) BBICTYIUIEHUS C JOKJIAaJaMU, COOOUICHUSIMU Ha CEMUHAPCKUX 3aHATHUIX;

7) 3ammTy BBIMOJHEHHBIX palboT;

8) yuacTue B OMEPaTUBHOM (TEKYIIEM) OMPOCE MO OTACNIbHBIM TeMaM H3y4aeMou
JTUCITUTUTHHBL

9) yuactue B coOeceloBaHUsX, JACIOBBIX (POJEBBIX) UTpaxX, TUCKYCCUAX, KPYTIIbIX
cTOoJNaX, KOH(PEPEHITUSX;

10) yyacTue B TECTUPOBAHUU U JP.

Camocmoamenvrnas padboma 60 6HeayOUMOPHOE 6PEMA MONCEM COCOAMb U3:

1) moBTOpeHUSs JEKIIMOHHOTO MaTepuaa;

2) MOATOTOBKH K MPAKTHUYECKUM 3aHITHUSIM;

3) u3ydeHus yuyeOHOU U HayyHOU JIUTEepaTyphl;

4) wW3y4yeHUsT HOPMATHUBHBIX IPABOBBIX AaKTOB (B T.4. B JJIEKTPOHHBIX 0a3ax
JAHHBIX);
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5) peuieHus 3aAa4, U UHBIX MPAKTUYECKUX 3aJaHUI

6) MOATOTOBKU K TECTUPOBAHMIO U T.1.;

7) TOATOTOBKH K MPAKTUYECKUM 3aHATHSIM YCTHBIX JIOKIAJ0B (COOOIIEHU);

8) moAroToBKH pedeparoB MO 3aJaHUIO IPETIOIaBaATeNs;

9) BBINONHEHUS KYpPCOBBIX pa0OT, MPEAYCMOTPEHHBIX YU€OHBIM ILIAHOM;

10) BeiienieHHsT HanboJee CIOKHBIX U MPOOJIIEMHBIX BOMPOCOB IO U3y4aeMOU TeMe,
NOJTy4€HHE Pa3bsICHEHUN U PEKOMEHJALMI MO0 TaHHBIM BOMPOCAM C MPENOAABaTeNs MU Ha
KOHCYJIbTaIUsIX.

11) mpoBesieHHsT CAaMOKOHTPOJISI TyTEM OTBETOB HA BOIPOCHI TEKYIIEr0 KOHTPOJIS
3HAHUUW, PEIICHUs NMPEACTABICHHBIX B JAaHHOW IPOTpaMME 3aJad, TECTOB, HAIUCAHUS
pedepaToB 1Mo OTAEIBHBIM BOIIPOCAM U3y4aeMOM TEMBI.

Texkyuuit KOHTPOJb OCYHIECTBISIETCS B (OpME YCTHBIX, TECTOBBIX OIIPOCOB,
JOKJIAJI0B.

B cnydae mpomyckoB 3aHSATHH, HAIWYWS WHIWBHUIYAIbHOTO Tpaduka OOydYeHHs H
JUTSL 3aKpETUICHUS] MPAKTUYSCKUX HABBIKOB CTYIEHTaM MOTYT OBITh BBIJaHBI THIIOBBIC
WHIVNBUIyalbHBIE 3aJaHusl, KOTOpPbIE JODKHBI OBITh CHAaHBI B  YCTAHOBJICHHBIN
npenogaBaTesieM CpPOK.

13. OcoGeHHOCTH peanu3alMu AUCHUIVIMHBI JJf HHBAJUAOB W JIMI[ C
OrpaHUYEHHBIMH BO3MOKHOCTAMHU 310POBbSI

OOyueHue 10 MaHHOW JUCHMIUIMHE  HWHBAJIMAOB W JIMI] C OTPAaHUYCHHBIMHU
BO3MOXKHOCTAMHM 3710poBbsi (fanee OB3) ocymiectBisiercs mnpernojaBaTelieM € Y4YeTOM
ocoOeHHOCTEH TMCUXO(DU3UYECKOT0 Ppa3BUTHUS, HWHIUBUIYAIbHBIX BO3MOXKHOCTEH U
COCTOSIHUS 3[I0POBbSI TAKUX 00yUYarOIIUXCS.

JIJ1s1 CTyIEeHTOB C HApYIICHUSIMU OTMIOpHO-/BUraTenbHON PyHkimu u ¢ OB3 o cinyxy
IIPENyCMaTPUBACTCS COIIPOBOXKIECHHUE JEKIUI u MPAKTUYECKUX 3aHATUN
MYJBTUMETUUHBIMY CPEJICTBAMU, PA3AATOYHBIM MaTEPHAIIOM.

Hns crynentoB ¢ OB3 nmo 3peHuto npenycMarpuBaeTcs MPUMEHEHUE TEXHUYECKUX
CPEACTB YCWIEHUS OCTATOYHOTO 3PEHUSA, a TAaKXKE NPEAyCMOTPEHAa BO3MOXKHOCTh
pa3pabOTKH ayaAuoMaTepHaIoB.

[lo manHOW nucHUIUIMHE OOyYeHHE WHBAJIWJIOB U JIMI C OTrPAaHUYCHHBIMHU
BO3MOXXHOCTSIMU 3JIOPOBbSI MOXKET OCYUIECTBISITBCS KaK B ayIUTOPUHM, TakK MU C
UCIIOJIb30BaHHEM ANEKTPOHHOMN MH(}OpMaIIMOHHO-00pa30BaTENbHON cpensl,
00pa3oBaTeIbHOTO MOPTaJia U AEKTPOHHOM MOYTHI.
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JINCT AOIIOJIHEHUM Y UBMEHEHHWH
paboueli MporpaMMbl THUCITUILTHHBI

Paboyas mporpamma IUCHUIUIMHBI paCCMOTpPEHA, 00CYKIeHa U 0A00peHa I UCTIOTHEHUS
B 202 -202  yueOHOM rojy Ha 3acenaHuu kadeapnl, MpoTokon No OT K«
202 T

Bnecennl JOITOJIHCHUS U U3MCHCHUA

PaGouas nmporpamma JUCITUTUTMHBI PAaCCMOTPEHA, 00CYKIeHa U 0I0OpeHa ISl UCTIOTHEHUS
B 202 -202  yyeOGHOM TOmy Ha 3acemaHuu Kadeapbl, MPOTOKOI Ne 0T«
202 r

Bnecensl JOITOJIHCHUS U U3MCHCHUA

PaGouas nporpamma JUCIUIUIMHBI pACCMOTPEHa, 00CYXIeHa U 0100peHa JJIsl UCTIOTHEHUS

B 202 -202  yyeObHOM romy Ha 3acefdaHuu Kadeapbl, MpOTOKosI Ne 0T«
202 T

Brecensr JOITIOJIHCHUA 1 U3MCHCHUA

PaGouas I[mporpaMma IUCHUILIMHBI paCCMOTPCHA, O6CY}K,Z[€H8. 141 0/106peHa JJIA UCITOJIHCHUA

B 202 -202  ydeOHOM roay Ha 3acemaHud Kadeapbl, MpoTokon No 0T ««
202 r©

Bnecensbl JOITOJIHCHUA 1 U3MCHCHU A
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