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Pabouast nporpamma JUCHMILIMHBI pa3pa00TaHa B COOTBETCTBUM C:

- @enepalibHBIM TOCYIAPCTBEHHBIM 00pa30BaTENbHBIA CTAaHAAPT MO HANpPaBICHUIO
nonrotoBku  (cneruanbHocTH) 08.05.01 «CTpOHUTENBCTBO YHUKAJIBHBIX 3MaHUA U
COOPY>KEHUI» U YPOBHIO BBICIIEr0 oOpa3oBaHusa CreruanuTeT, yTBEPKIACHHBIN MPUKa30M
MunoOpnayku Poccuu ot 31.05.2017 Ne 483 (nanee — ®I'OC BO);

- y4eOHbIM IJaHOM O4HOW (opMbl oOyuenus 1o cneuuanbHocT 08.05.01
«CTpOUTENBCTBO YHUKAIBHBIX 3AHUI H COOPYKEHUI».

Pabouast mporpaMM AMCHMIIMHBI BKJIIOYAEeT B Cce€0s OLIEHOYHBbIE Marephalibl IS
IPOBEJIEHUS TEKYyLIEr0 KOHTPOJSA YCIEBAEMOCTH M IPOMEXKYTOYHOM AarTeCTallMM I10
aucuuiimHe (1.6 DOHA OLEHOYHBIX CPEICTB JUIsl HPOBEACHMSI TEKYLIEro KOHTPOJIS
yCIIEBAEMOCTH, IPOMEKYTOUHOM aTTECTAIMU [10 UTOT'aM OCBOEHMSI TUCLIUILINHBI)

ABtop Tory3oB Cepreil AjnekcaHIpPOBUY, CTaplIUid NOpenoaaBaresb Kadeapbl
HNHbopMallmoHHbIE TEXHOJIOTUH U CUCTEMbI YIIPABICHHUSI

(vkazamo PHUO, yuenyro cmenens, yuenoe 36anue uiu 00IICHOCY)

[Iporpamma omoOpena Ha 3acenanuu kKadenpwsr I[lpaBo (mpotokon Ne 9 or
17.05.2025r).



1. IlepeyeHp MJIAaHMPYEMBIX Pe3yJbTATOB O0y4YeHUS MO0 JAUCIHHUILIMHE,
COOTHECEHHBIX ¢ IUIAHUPYeMbIMH Pe3yJbTAaTAMH OCBOeHHsI 00pa3oBaTeIbHOI
nporpammabl (Llesiu ocBoeHUs1 AU CHHUIIMHBI)

1.1. Lensamu oOCBOEHMS AUCUMILIMHBI «BBENEHHUE B IPOECKTHYIO IEATEIBHOCTBHY»
ABJIFOTCSL:

dbopMupoBaHue y oOOydaromuxcs oOmenpodecCHOHANBHBIX — KOMIIETEHITUH,
HATpaBJICHHBIX HA Pa3BUTHE HABBIKOB IMPOEKTHON NEATEIBHOCTH U (OPMHUPOBAHUE Y
OOy4aroIIMXCcsi YHUBEPCAJIBbHBIX KOMIIETEHIMI, HEOOXOMUMBIX [UIsl pa3paboTKu U
peanu3alyy IPOEKTOB IMPH OCYLIECTBICHUH NPOPECCUOHAIBHON AESITENBHOCTH, IIyTEM
pElICHUs COLMAJIBHO 3HAaYMMOW 3aJaud B paMKaX OCHOBHOM 0Opa3oBaTeiIbHON
POrPaMMBl.

JUia  nocTuKEeHHs Lened  JUCHMIUIMHBI HEOOXOIMMO pELIUTh  CIEIYIOLIYIO
OCHOGHYI0 3a0a4y — TPUBUTH OOyYaEMbIM TEOPETHUUECKHE 3HAaHUS M MPAKTHUYECKHUE
HaBBIKH, HEOOXOIUMBbIE JJISL:

* [PUMEHEHHS TMPOEKTHOTO  MOAXOAAa JUIsl  IOPUAWYECKHMX  IPOEKTOB
(HOPMOTBOPUYECKHUX, MPABOIMPUMEHUTENBHBIX, KOHCAIITUHIOBBIX);

*  pa3paboTKH U peau3alyy MPABOBBIX MPOEKTOB;

*  OUEHKH 3(PPEKTUBHOCTHU MPOEKTA;

*  OULEHKH PUCKOB IIPOEKTA;

*  MOATOTOBKH MPE3EHTAIUU MPOEKTA.

1.2. Ob6nactu npodeccuoHanbHON NEeATEIIbHOCTH n(uim) cdepsl
poQeCcCuOHANBHON JIESITENIBHOCTU, B KOTOPBIX BBIMMYCKHUKU, OCBOMBIIHE MPOTpammy,
MOTYT OCYIIECTBIISATh MPOPECCHOHANBHYIO IEITEIbHOCTb:

- 16 Cmpoumenbcmeo u AHCUTUUHO-KOMMYHAIbHOE XO035Ucmeo (8 cghepe
UHJICEHEPHbIX — UBLICKAHUUL Ol CMPOUmenbcmed, 6  cepe  NpoeKmupo8aHus,
CMpOUMenNbCmaea U OCHAWeHUs: 00beKmMo8 KanumaibHo20 CIMPOUmenbCmed U HCUTUUHO -
KOMMYHAIbHO20 — XO34UCMBa, 8 cghepe  MeXHU4ecKou IKCNiyamayuu, pemMoHma,
0eMOHmMaxMca U  PEeKOHCMPYKYuu  30aHUll,  COOPYHCEHUl, O00bLEKMO8  HCUMUUWHO-
KOMMYHAIbHO20 XO035UCMEd, 6 cghepe npoussoocmed U NPUMEHEHUs CMPOUMETbHbIX
Mamepuanos, u30enuil U KOHCMpYKyuti).

1.3. K oOcCHOBHBIM 3amadyaM W3y4YE€HUs OUCUUIUIMHBI OTHOCUTCS MOJATOTOBKA
oOydJaromuxcsi K  BBIMOJHEHUIO  TPYAOBBIX  (YHKIMHA B COOTBETCTBHU  C
poheCCHOHANBHBIMHU CTaHIAPTAMU:

HaumenoBanue Kon, HaumeHnoBanne n Kon u HammeHoBaHue TPYAOBBIX
npogdeccHoHAIbHbIX YPOBeHb KBAJTU(PUKALMHU (GyHkumii, Ha KOTOpBIE
crangapros (IIC) OT®, na koropbie OPHEHTHPOBAHA JMCUMILINHA
OpPHEHTHPOBaHA
AUCIHHILJIMHA

16.025 B B/01.6
[Ipodeccronanblplii  CTaHIAPT
"Crnenuanuct 10 OpraHu3aluu Opranusauys IpoU3BOACTBA IlozroToBKa k HPOH3BOACTBY OTACHEHBIX
CTPOUTENBCTBA", VTBepKIeH OT/E/BHBIX ITAIOB STANOB CTPOUTEILHLIX PaboT
npukazoM MuUHHUCTEpCTBa Tpyaa CTPOUTEIIBHBIX PaboT B/02.6
u CoLMaTIbHON 3aIIMThI




HaunmMmeHoBanmne Kon, HammMeHoBaHHE U Koa n HaumeHoBaHMe TPYIOBbIX
npogdeccuoHAIbHBIX YPOBeHb KBAJTU(PUKALHMU (GyHkumii, Ha KOTOpBIE
crangapros (IIC) OT®, na xoropbie OPHEHTHPOBAHA JMCUMILINHA
OpPHEHTHPOBAHA
AUCHUITIJINHA
Poccutickoi q)eﬂepauHH oT 6 VYnpagneHue npou3BOACTBOM OTAEIbHBIX
21.10.2021 Ne 7471, STAloB CTPOUTEIHHBIX PadoT
3aperucTPUPOBAHO B B/03.6
MunucTepcTBe IOCTHULINH
Poccwuiickoi denepanuu 19 CrpoutenbHbIi KOHTPOJIb IPOU3BOACTBA
HOSIOps 2021 rojua, OT/IeJIbHBIX 3TAIOB CTPOUTENBHBIX PAOOT
peructpauroHHsii N 65910
B/04.6
Craya ¥ IpHeMKa BBIITOJHECHHBIX OTJETBHBIX
9TaIOB CTPOUTENBHBIX PabOT
16.032 C/01.6
[TpodeccnonanbHpIi
crangapt "Crneuuaauct B BX0HOI KOHTPOJIb U
00J1aCTH MPOU3BOJICTBEHHO- COIJIAaCOBAaHUE C 3aKa3YMKOMIIPOCKTHOH 1
TEXHUYECKOTO u paboveii
TeXHOTOIHIECKOro C JOKYMEHTAIIMHU 10 00bEKTYCTPOUTEIBCTBA
obecneucHHs Opranu3zanus padot u C/02.6
CTPOUTCIILHOI'O
MIPOU3BO [[CTBa", PYKOBOACTBO paboTamu 1o IInanupoBaHue U KOHTPOJIb BBINOJIHEHUS
yTB@p)KI[@HHLIfI IIPpHUKa3oOM OPTaHIBAHOHHO" pa3pabOTKHU U BeIeHUs] OpraHU3alHOHHO-
MunucrepcTBa  TpyAa U Tex;jﬁ:ff:;;‘fg;:ii:HHm TEXHOJIOTUYECKOU U I/ICHOJ‘]'HI/ITeJH)HOI‘/'I
COLUAIBHOM 3AIHTHI JOKYMEHTAIMU CTPOUTEILHON OpraHu3alny

Poccniickoit @enepanun oT
29 oxTs10pst 2020 r. Ne 760n
(3aperucTpupoBaH
MUHHCTEPCTBOM  FOCTUIIMU
Poccniickoit

CTPOUTEIILHOT'O ITPOU3BOJICTBA B
CTpOHTeHLHOﬁ OpraHu3zanuu

6

C/03.6

[TnarupoBaHue U KOHTPOJIb padoT,
BBITIOJTHAEMBIX CYOIOIPSAHBIMU U
CIICHHUAJIM3UPOBAHHBIMU CTPOUTECIIbLHBIMHA

®enepanuu 4 nexadps 2020r.,
peructparronabiii Ne 61262)

OpraHu3anusiMmn

1.4. Kommnerenuuu oOyuyaroierocs,

dbopMupyembie B

pe3ysbTare OCBOECHHS

JIACUATIITNHEBI
HaumenoBanue | Koa u HaumeHoBanue Kon u HaumeHoBaHue [lepeyenb niaHupyemMbIxX
KATeropum KOMIIeTeHIU I HHIUKATOPA IOCTH:KEHUsSI | Pe3yJbTaToB 00y4eHus!
(rpynmbi) KOMIIETeH UM
KOMIIEeTeH iU
VYK-2. Criocoben HA YPOGHEe 3HAHUU.

OTIPENIEIATh KpPyT 3amad

Pa3pa60TKa )51 B paMKax IIOCTaBIICHHOM

VK-2.1.®@opmynupyer
COBOKYITHOCTb 3a/1a4 B
paMKax MOCTaBJIEHHOM LeJIN

3HaTb KakK COCTaBUTH
MMacropT MPOCKTA,

peanmaum{ aeian nu BBI6I/IpaTI) 3HAaTb METOIbI FeHepaHI/II/I
MPOEKTA, PEIIEHUE KOTOPBIX N
MIPOEKTOB ONTUMANBHBIE CIIOCOOBI Hneil;
olecrieunBaer ee
WX peIIeHUs, UCXOMs U3 3HATh METOJIBI
N JOCTHKEHHUE
}IGI/ICTBYIOHII/IX HHaHI/IpOBaHI/Iﬂ 3a1a4




MIPaBOBBIX HODM,
MMEIOIINXCS PECYPCOB U
OrpaHUYECHUI

MIPOEKTAa,;

3HATh KaKue PUCKU MOTYT
ObITh B TPOCKTa M Kak
MUHUMHU3HUPOBATH ux
MOCIIC/ICTBUS;

HA YPOBHE YMEHUIL:

YMETh COCTaBJIATH
CTPYKTYpUPOBAaHHBIHI
nepedeHb 3a/1a4 POeKTa,
000CHOBBIBATh
BbIOpaHHBIC
pelIeHus 3a/1a4;
YMETh COCTaBJIATh
NepeyeHb PecypcoB;
JOCTUTATh
3arIaHuPOBAHHBIX
pe3yJIbTaToB
pemieHne
3ajau;
HA YPOBHE HABBIKOG:
OMpEACNATh HEPAPXUI0 U
NPUOPUTETHOCTh 3a/ad B
paMKax MpoeKTa;

METOAbI

4yepes
IIOCTAaBJICHHBIX

pa3pabarbiBaTh
aJITOPUTMBI pelIeHus
IMOCTaBJICHHBIX 33/1a4;
obecrneynBarhb

JIOTUYECKYI0 B3aMMOCBS3b
MEXKAy ~ 3aJadaMd = |
KOHCUHBIMU PE3YJIbTaTaMH
NPOEKTa

OLICHHUBATh pecypcHyo
00€eCTIeYeHHOCTh PEeLIeHHUs
Ka)K0M 3a71a4H;
KOPpPEKTHpOBaTh  HaOOp
3a7ad  TpU  U3MCHCHHHU
YCIIOBUH peanu3anuu
IPOCKTA.

VK-2.2. Onpenensier cBsizu
MEXTy TIOCTaBICHHBIMU
3aJjlauaMu, OCHOBHBIMH
KOMITOHCHTaMH TTPOEKTa U
OXKUJAEMBIMU pe3yJbTaTaMu
ero pean3aliu

HA Ypo8He 3HAHUIL:

3HaTb METONBI aHaIn3a
B3aHUMOCBA3U MEXITY
3aJjlayaMu  MPOEKTa, €ro
CTPYKTYPHBIMH
KOMIIOHCHTaAMH 58
KOHEYHBIMU
pe3yJpTaTamu;

3HATh u
BIIUSIHHC
OTHEIbHBIX
obmue
MIPOEKTA;
3HAThb nu

OLICHUBATh
W3MCHECHHS
3alad = Ha
pe3ybTaThl

000CHOBBIBATH




BBHISIBJICHHBIE B3aUMOCBSI3H
JUISE OTYETHOCTHU u
YIOpPaBICHUS TPOEKTOM;

HA YpOBHE YMEHUIL:
BBISIBIISIT MPUYUHHO-
CJIEICTBEHHbBIE CBSI3U
MEXTY dTaramu
peanusalyy npoeKTa;
dbopMupOBaTh JIOTUYECKUE
CXEMBI (670K-CXEMBHI,
JIarpaMmbl  CBsI3€il) ISt

BU3yaIU3aIuu
B3aMMO3aBUCHMOCTEH B
MPOEKTE;
ONTUMHU3HPOBATH
CTPYKTYpy  IMpO€KTa C
YYETOM BBISIBJICHHBIX
B3aHMOCBS3Ci;

HA YpOo8He HABBIKOS.
JIOKYMEHTUPOBATh
BBISIBIICHHEIC B3aMMOCBS3H
IRIE: OTYETHOCTH u
yIpaBJICHUS IPOECKTOM;
MIPOTHO3UPOBAThH
BO3MOXKHBIE ~ PUCKM U
Y3KHE MecTa,
BO3HHMKAIOIIHNC n3-3a
HEYYTEHHBIX CBA3EHN

MCKAY 3aa4aMu;
BBISABJIATH IPUYIUHHO-
CIICOCTBCHHBIC CBA3U
MCKAY dTallaMu
pcan3anuu MpoCKTa.

VK-2.3. BeiOupaer
ONTUMAIIBHBIE CITOCOOBI
IJIaHUPOBAHMS,
pacrpeneneHus 304
OTBETCTBEHHOCTH, PELICHHUS
3a/1a4, aHaJIn3a Pe3yJIbTaToB C
Y4ETOM ACUCTBYIOIIAX
IIPABOBBIX HOPM, UMEIOIIUXCS
YCIIOBHM, PECYPCOB U
OrpaHUYECHUM, BO3ZMOKHOCTEH
UCIOJIb30BAHMS

HA YPOBHEe 3HAHUU.

3HaThb KaK COCTaBISITh
KaJICHIapHBIN IJIaH
MIPOEKTa;

3HaTb KaK COCTaBIATh

MaTpully paclpeneicHUs
OTBETCTBEHHOCTH YJICHOB
KOMaH/Ibl;

HA YPOBHE YMEHUIL:

YyMETb  KOPpPEKTUPOBATbH
IUTaHbI IPYU U3MEHEHUH;
YMETb OLICHUBATh
pe3yabTaThl IPOEKTA;
YMETb PaclpenemsaTh 30HbI
OTBETCTBEHHOCTH MEXIY
Y4aCTHUKAaMU IIPOEKTA;
yMEThb BbIOMpAThH
ONTHUMAJIbHBIE METOIbI
IJTAHUPOBAHMSI TPOEKTa C




YYETOM:
JIEUCTBYIOLINX
HOPMaTHUBHO-TIPABOBBIX
TpeOOBaHMIA;

JIOCTYITHBIX pecypcoB
(BpeMEHHBIX,
(UHAHCOBBIX, KaJIPOBBIX);
TEXHUYECKHUX u
OpraHU3aIMOHHBIX
OrpaHUYCHUN;

HA YPOBHE HABBIKOG:
pa3pabaTbiBaTh IU1aH
MPOEKTa C 0OOCHOBAHHEM
BBIOpAHHBIX METOJIOB;
COCTAaBIIATh MaTPHUILY
pacnpeneneHus
OTBETCTBEHHOCTH C
yKa3aHUEM 30H KOHTPOJIS,
JIOKYMEHTUPOBATh
MPOLIEAYPHI BHECCHUS
KOPPEKTHPOBOK.

2. Mecto nucuuninnbl B ctpykrype OITIOII

Huctunnuna b1.JI(M).B.9.1 «BBenenue B IpOeKTHYIO ACSATEIBHOCTDY Peallu3yeTcs
B pamkax oOs3arenbHOM uactu broka 1 «Jductumiumasl  (MOIyss)» MpOTpaMMBbI
CIIEUAIIUTETA.

JucnumninHa mpenoaaercss o0ydaromuMces 1Mo o4yHoM ¢opme oOydeHuss — B 1-m
ceMecTpe, o 0YHO-3a04HOM (popme — B 3-M cemecTpe.

HMucuumirHa «BBeleHre B MPOEKTHYIO ACATEIbHOCTDY SBJISETCS MPOMEKYTOUHBIM
stanom (opmupoBanus komrereHuu YK-2 B nponecce ocsoenust OITOIL.

Hucuuminna «BBeeHre B MPOEKTHYIO JEATEIbHOCTh» OCHOBBIBAETCSI HA 3HAHMSX,
YMEHUSIX W HaBbIKaX, MPUOOPETEHHBIX MPU NPEABIAYIINX CTYMEHSX O00pa3oBaHUsl U
SIBJISIETCS MPEIIECTBYIOMICH JIJ1s1 U3YyUCHUS JUCIUTIINH U SIBJISICTCS MPEIIISCTBYOIICH 115
WM3y4YeHUs]  JUCHUUIUIMH  TPOEKTHAs  JeATeNbHOCTh,  KOMIBIOTEpHBIE  METObI
IIPOCKTUPOBAaHUS W  KOHCTPYHPOBAaHUSA B  CcTpouTenbcrBe, BIM-TexHonornn B
CTPOUTENBCTBE, ANAUTUBHBIE TEXHOJOIMU B cTpoutenbcTBe, [MA: moaroroBka K
MPOIIEYPE 3aIIUTHI U 3aIUTa BBIMTYCKHOM KBATU(UKAIIMOHHON paOOTHI.

dopmoii TTPOMEXKYTOUHOM aTTeCTallud 3HAaHUM oO0ydaeMbIX IO O4HOU (opme
oOyueHUs SIBISIETCS 3a4eT B 1-M ceMecTpe, 1o 04HO-3a04HO0M (hopMe — B 3-M cemecTpe, 1o
3ao4HOU (hopme — B 3 cemectpe.

3. O0beM TUCIHUIIINHBI
ouHas opMa 00yUYeHHS:

Bua yueOHo# padoThl 10 M CHUNINHE Bcero B 3.e. u yacax Cemectp 1
B yacax
Obmast TpY10EMKOCTH AHCIMTUTHHBE 3 3.e. -108 ak.gac 108 ak.uac
Konmaxmmnasn paboma - Ayoumopnuie 3anamus 32 32

Jlexyuu 16 16




Jlabopamopnule 3anamus - -
Cemunapni, npaxmuieckue 3aHAMuUs 16 16
Koncynomayus - -
Camocmoamenvnas paboma 76 76
KypcoBasi pabora (KypcoBoii IpoeKT) - -
Buj npomeskyTounoii aTTecTannmn 3auer-36 uacoB 3auer-36 yacoB

4. Copep:xxaHue IMCHUIUVIMHBI, CTPYKTYPHMPOBAaHHOE MO TeMaMm (pasaesiam)
AMCHHUIUVIMHBI ¢ YKa3aHUEM UX 00beMOB (B aKaJeMHYEeCKHUX Yacax) U BUI0B Y4eOHBIX
3aHATHH

4.1. YueOHO-TeMaTHYECKHI IJIaH

Ounas dhopma 0OydeHuUsI

TpynoemkocTh B yacax
Konrakthas pabota — Koz
HaumenoBanue Tem (pa3esioB) AynuTopHas pabora CaMOCTO I/IHI[I/IKaTOpE:
JAUCHUIIJIMHBI CEeMMHAphI 1 arejabHas JOCTUKCHUHN
nmabopaTtopH
JeKIAH npakTideckne | pabora | KOMIIETEHUUHU
BbIC 3aHATHUA
3aHATHUA
Tema 1. IIpoekTHas AESATENBHOCTD:
obmiee npencrasienue. [lonstue 1 i i 4 YK-2.1
MPOEKTa. DTarbl IPOEKTHOM YK-2.3
JEeSITENIbBHOCTH
Tema 2. Knaccugukanus IpoeKkToB.
YenemHocTs NpoayKTa U MPoeKTa YK-2.1
1 - 2 4
(BaxHbIe 371€MEHTHI YCITeITHBIX VK-2.3
IIPOEKTOB)
Tema 3. Komanna npoekra. Ponu B
MPOEKTE o 1 2 2 YK-22
P VK-2.3
Tema 4. OTBETCTBEHHOCTh
YYaCTHUKOB KOMAH/bI. 1 ) YK-2.2
KoMMyHUMKanuu B IpOEKTE. YK-2.3
OcCHOBHBbIE OIPEIEICHUS] U TOHSTHSI
Tema 5. Cucrema yrnpasieHus
KOMMYHHKAIUSMH B TIPOEKTE.
YK-2.1
KommyHMKanuu B X0/1€ COBMECTHBIX 1 - - 6
VK-2.3
pabort
Tema 6. I'enepanus uneir. Meron VK22
«Mosrosoro mrypma». Merox 1 - 2 6 VK 2' 3
«bpaitHpaTHHI» )
YVK-2.1
Tema 7. O6pa3 npoaykra. [Ipororun 1 - - 4 '
pas nipoyita. 1P VK-2.3
Tema 8. IlonsTue pucka.
Knaccudukanus puckos. [Ipundannsl VK22
U MIOCJIEICTBUA. YIIPABICHUE 1 - 2 2 ’
YK-2.3
puckamu. BrisiBnenue
(uneHTuuUKaIMs) pUCKOB
Tema 9. Onienka pruckos. 1 ) YK-2.2
[InannpoBaHue MEPOIIPUATUI IO YK-2.3




MPEA0TBPAIICHUIO PUCKOB U
YCTPAHEHUIO MOCJIECICTBUM.

Tema 10. PazpaboTtka TpeboBaHU# K
pesynbrary: Beenenue. Pabora ¢
3aWHTEPECOBAHHBIMU JIUIIAMH.
TpeOoBaHus B IPOEKTE.
Kinaccudukanus tpeboBaHui.
Hctounuku TpedoBanuid. [llaru mo
pa3paboTke TpeOoBaHUMI

YK-2.1
YK-2.3

Tema 11. 3agaun ynpaBieHus
MIPOEKTAMHU Ha 3Tare peain3alnuu
npoekrta. Kakue nencrBus
MPEANPUHUMAIOTCS Ha dTare
peanmuzanuu? MudpopmupoBanue
3aMHTEPECOBAHHBIX JIUII

YK-2.1
YK-2.2
VK-2.3

Tema 12. OTUETHOCTH B IPOEKTE.
N3menenus B npoekre. JKu3HEHHBIN
LUK npoekTa: OnpeneneHus u
noHsATHsI. CTPYKTypa )KU3HEHHOTO
UMKiIa. Buabl ®KU3HEHHBIX LIUKIIOB
IIPOEKTOB

YK-2.2
YK-2.3

Tema 13. 3HauuMoCTb MIaHA JUIs
ynpasienus. Yto niuanupyem
(OOBEKTHI MIIaHUPOBAHUS)?
Kanenpapnenii mnan npoekra. Ilaru
0 pa3paboTKe KaJIEHJApHOTO IJIaHa.
@DopMBbI IPEACTABICHUS
KQJICHJIAPHOTO IIJIaHA

YK-2.1
YK-2.3

Tema 14. Bromxer npoekra:
Omnpenenenue, Ha3HAYEHUE, CTIOCOOBI
npenctaBieHus. [[puHImIbI
co3manus OromkeTa. Pazpaborka
Oromxera mpoekta. CI0KHOCTH TIPH
COCTaBJICHUU OIOKETA

YK-2.2
VK-2.3

Tema 15. Mertons! ynpasieHust
npoekraMu. Kiraccnueckoe
poeKTHOE yrpasieHue. Agile.
I'nOkune meTonsl: Scrum, Lean,
Kanban

YK-2.1
YK-2.3

Tewma 16. Ilpe3enranus uaen
npoekrta: CTpykrypa, hopmar
MIPE3CHTAINH U COICpIKaHNE
BbIcTymieHus. Co3nanue
BHU3YaJIbHOTO COTIPOBOXKICHUS.
Odopmnenue npe3entauu. [logada
Marepuasa
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0,2
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HUTOIO 32 76

4.2. Conep:kanue JUCUUIJINHBI

Tema 1. IlpoekTHasi AeATEJbHOCTD: 00111ee NMpeACTaABICHHE.

[Tonatue mpoekTa. DTanbl MPOEKTHOM JEATENBHOCTH: MpobOIeMaTr3aius, lelenonaradue,
IUIAHUPOBAHUE, pealln3alys U c1ada IPOEKTa.

Tema 2. Kinaccupukanusi IpoeKTOB.

Krnaccudukanus npoeKkToB M0 HATWYHUIO SIBHOM 1I€JIM TOMYyYEeHUS MPUOBLIN OT BBITTOJIHEHUS
NPOEKTa, MO MPHU3HAKAM YHUKAJIBHOCTU MPOAYKTa MPOEKTAa U Mpoliecca BBIMOIHEHUsT padboT
POEKTA, YUCITY TMOJIb30BATENIE MPOAYKTAa MPOEKTA, YYACTHUKOB MPOEKTHON KOMAHJBI, IO
TUMWYHBIM 33Ja49aM, JIJI1 KOTOPBIX PUMEHSETCS IPOEKTHOE YIPABICHUE.

YenemHocTh npoayKkTa u nmpoekra (BaxkHble 2IeMEHTHI YCTICIIHBIX POEKTOB).

Tema 3. Komanaa npoekra.

VYyactHuku npoekra. @opmupoBanue KoMaHabl. Ponu B mpoekre.

Tema 4. OTBEeTCTBEHHOCTh YYACTHUKOB KOMAH/IbI.

OCHOBHBIE OIPEIECICHUS U IOHSTHUSA.

Tema 5. CucreMa ynpapjieHUsI KOMMYHUKAIMSIMH B MIPOEKTe.

KomMmynukaruu B poekre. KoMMyHuUKaIuy B X01€ COBMECTHBIX pa0oT. I1nan peryaspHbIx
KOMMYHMKaIMK. TUnuyHble 3a1a4u B3aMMOJCHCTBUS YYACTHHUKOB KOMaHIbl. MeTonbl U
TEXHOJIOTUH, WCHOJb3yeMble s mnepenaud  uHbopmanuu. Kpurepun >hdexkTuBHBIX
KOMMYHUKAIi. PekoMeHalu K Iepenucke.

Tema 6. I'eHepauus uaei.

Meton npo6 u ommbok. Meton «MosroBoro mrypma». Meton «bpaiinpaittuar»y. Meton
«Cunektuka». Meron «lllects muisim». Metox «Mopdonmoruueckuit  amuk». Merton
«uBepcusi». Meton (¢okanbHBIX OOBEKTOB. MeTO/l KOHTPOJIBHBIX BOIPOCOB. Meton
MEHTAJIbHBIX KapT. J{u3aliH-MbIIILICHUE.

Tema 7. O0pa3 npoaykra. [Ipororun

[Tonsitue «O6pa3 npoaykra» (Product Vision). Kakume morpeOHOCTM mosib30Bareneil oH
3akpbiBaeT?  Kakyro  1eHHOCTh  HeceT  OusHecy/pblHKY?  KakumMu  KJIHOUEBBIMU
XxapakTepuctukamu obnanaer? ®Popmupyercs Ha ocHoBe: MccnemoBanuii 1A (ompocsl,
MHTEPBBIO); AHAJIN3a KOHKYPEHTOB; br3Hec-11eneil 3aKa3uukKa.

[IporoTun — ynpoiieHHas Bepcusi IpoayKTa, KOTOpas TECTUPYET:

['unioTesw! (Oyzmet u 310 paboTars?);

HO3a6unutu (ynoOHO Jin MOIbh30BaTeIsAM?);

TeXHOIIOrNYECKYI0 PEATU3YEMOCTD.

TuIbl TPOTOTUIIOB.

Tema 8. IlonsiTne pucka.

Knaccudukarus puckoB. [lpuuuHbl ¥ MOCHEACTBUSA. YIpaBICHHE pUCKamu. BuisBieHne
(uneHTU(UKALKSA) PUCKOB.

Tema 9. Ouenka puckos.

[imanupoBanre MEpONPUATUH 10 IPEIOTBPAILICHUIO PUCKOB U YCTPAHEHUIO MOCJICICTBUM.

Tema 10. Pazpadorka Tpe0oBaHMid K pe3y/ibTaTYy.
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Beenenne. PabGora ¢ 3aMHTepecOBaHHbBIMU JHIIAMH. TpeOoBaHUST B  TIPOEKTE.
Knaccudukanus tpedoannii. ctounuku TpedoBanuii. lllaru mo pazpaborke TpeOoBaHMIA.

Tema 11. 3agaum ynpasjeHus IPOEKTAMH HA JTalle peaju3aluy MPoeKTa.

Kakue peiictBus mpennmpuHUMaroTcss Ha 9Jrtane  peanmsanuu?  MHpopmupoBanme
3aMHTEPECOBAHHBIX JIULI.

Tema 12. OT4eTHOCTH B IIPOEKTe.

N3menenus B npoekre. JKu3HeHHbI LUK npoekra: Onpenenenus u nousatusa. CTpykrypa
KU3HEHHOTO UKJIa. BUIbI )KM3HEHHBIX UKJIOB MPOEKTOB.

Tema 13. 3HaunMOCTh IUIAHA IS YIIPABJICHUS.

Uro mmanupyem (00bekThl miianupoBanusi)? Kanenmapueiii mian mnpoekra. Illaru mo
pa3paboTke KayieHaapHoro miaHa. opmbl pencTaBieHus KaJleH1apHoro MJIaHa.

Tema 14. bromkeT npoekra.

Onpenenenue, HazHaueHUe, crnocoObl mpeacTaBieHus. llpuHuunel coszgaHus Oromkera.
Pazpabotka Oromxkera npoekra. CI0)KHOCTH IIPU COCTABICHUU OIOIKETA.

Tema 15. Meroab! ynpaBjieHusi IPOEKTAMHU.

Kinaccuueckoe mpoektHoe ynpasienue. Agile. 'mokue metoas: Scrum, Lean, Kanban

Tema 16. IIpe3eHTanus uaeu NpoeKTa.

Crpykrypa, opmar mpe3eHTauuu M conaep:kaHue BblcTyruieHHd. Co3naHue BU3yabHOTO
conpoBoxaeHus. Odopmiienue npezenranuu. [logaya marepuana.

5. YueOHO-MeTOAMYECKOE 00ecIedeHrue CAMOCTOATEIbHOI padoThl CTY1€eHTOB

CamocrosiTenbHas paboTa MPOBOAUTCS C IEIbI0: CUCTEMAaTU3allUd U 3aKpeTlICHUs
MOJIYYCHHBIX TEOPETUYECKUX 3HAHUM M MPAKTUUYECKUX YMEHHUH OOyYarolIuxcs;
yIIyOJIeHUS U PacCIIUPEHUs] TEOPETUUYECKUX 3HAHUN CTYAEHTOB; (POPMUPOBAHUS YMEHUU
MCIIOJIb30BaTh HOPMATHBHYIO, IPABOBYIO, CIPABOYHYIO JIOKyMEHTAIMIO, Y4YeOHYIO U
CHEIUATbHYI0 JIUTEPaTypy; Pa3BUTHS IMO3HABATEIBHBIX CHOCOOHOCTEH U AaKTUBHOCTHU
oOyJaroImmxcsi: TBOPUYECKOW WHHIIMATHUBBI, CAMOCTOSTEIBHOCTH, OTBETCTBEHHOCTH,
OpPraHM30BaHHOCTH; (HOPMHUPOBAHHE CAMOCTOSITEILHOCTH MBIIUICHHS, CIIOCOOHOCTEH K
CaMOpa3BUTHIO,  COBEPIICHCTBOBAaHWIO M camMoopraHu3anuu;  (popMupoBaHUS
npodeccruoHaNbHBIX KOMIIETEHINI; Pa3BUTHIO HCCIIETOBATEILCKUX YMEHUI CTYICHTOB.

@opMbl M BHJIIBI CaMOCTOSITEIBHOM padOThl CTYAEHTOB: UYTEHHE OCHOBHOW H
JOTIOJIHUTEIPHON ~ JIUTEpaTypbl — CaMOCTOATEIbHOE W3Yy4YeHHE MaTepuajia 1o
PEKOMEHIyEMbIM JIUTEPATypPHBIM HCTOYHUKAM; padboTa ¢ OMOTMOTEYHBIM KaTaioToOM,
CaMOCTOSTENIbHBIN  MOAOOP HEOOXOAMMOW  JHTEepaTyphl; paboTa CcO  CJIOBapeM,
CIIPAaBOYHUKOM; MOUCK HeoOxonumon nHdopmamnmu B cetu HTEpHET; KOHCIIEKTUPOBAHUE
HMCTOYHUKOB; pedeprUpOBaHUE HCTOYHUKOB; COCTABICHHUE AHHOTAIMN K TPOYUTAHHBIM
JUTEPATyPHBIM HMCTOYHHMKAM; COCTABJIICHHE PEIECH3WHW ¥ OT3hIBOB HAa MPOYUTAHHBIN
MaTepuall; COCTaBJICHHE o0030pa MyOJIMKaluid MO TeMe, cocTaBlieHue Oubmuorpaduu
(bubnmorpaduveckold KapTOTEKH); IMOATOTOBKA K pa3IU4YHBIM (QopmMaM TeKylmen u
MPOMEXKYTOUHOM  arTecTan (K TECTUPOBAHUIO, KypCOBOW paboTe, »SK3aMEHY);
CaMOCTOSITEIIbHOE BBITOJTHCHUE MPAKTUUCCKHUX 3aJaHUN PEIPOAYKTHBHOTO THUTA (OTBETHI
Ha BOIPOCHI, 33]1a4H, TECTHI).

TexHoNOTHsT OpraHu3allid CaMOCTOSTENFHOW paboOThl OOYyYarOIIMXCSl BKJIFOUAET
WCITOJIb30BaHUE  WH(GOPMAIMOHHBIX W MarepuajbHO-TEXHUYECKHUX  PECypcoOB
00pa30BaTEILHOTO YUPEKACHUS: OHOIUOTEKY C YHUTAIbHBIM 3aJI0M, KOMITBIOTEPHBIE
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KJacchl € BO3MOXKHOCTbIO PabOTBI B
KOHCYJIbTallMOHHOM JAESATEIBbHOCTH.

[lepen BbIMOIHEHHEM OOYYAIOIIMMUCS BHEAYAMTOPHON CaMOCTOSTENbHON pabOThI
[IPENOIABATENb IPOBOAUT KOHCYJBTUPOBAHME II0 BBINOJHECHHUIO 3aJaHMs, KOTOPBIU
BKJIFOYAET LIEJIb 3a/IaHMS], €T0 COAEPIKAHUS, CPOKU BBIITOJIHEHHS, ODUEHTUPOBOYHBIN 00BEM
paboThl, OCHOBHBIE TpeOOBaHUS K pe3yabrataM paboThl, KpUTEepHH OLEHKU. Bo Bpems
BBITIOJTHEHHUST OOYYaIOIIMMHUCSA BHEAYAUTOPHOM CaMOCTOSITETbHOW paboThl H  TMpHU
HEOOXOAMMOCTH IPENOAABaTedb MOXET IPOBOJUTh HWHAMBHUAYaAJIbHbIE U TIPYNIIOBBIE
KOHCYJIbTALlUU.

KoHTponbs camocrosiTenbHOW padOThl CTyAEHTOB NPEAYCMaTpUBAET: COOTHECEHUE
COZEpXaHUsI KOHTPOJIS C ULEeNsIMH OOy4deHMs; OOBEKTUBHOCTb KOHTPOJISL; BaJIUJIHOCTh
KOHTPOJS (COOTBETCTBUE MPEIBSABISIEMBIX 33JaHUM TOMY, UTO IPEAINoJaraeTcs
IPOBEPUTH); TUPPEepeHINALNI0 KOHTPOJIBbHO-U3MEPUTEIBHBIX MAaTEpUAIOB.

@DopMBI KOHTPOJISI CAMOCTOATENIHON PadOThI: MPOCMOTP U MPOBEPKA BHITOJIHEHHUS
CaMOCTOATEIIBHON paboThI IIPEIIOJABaTEIIEM; OpraHHA3aLs CaMOITPOBEPKH,
B3aUMOINPOBEPKH  BBINOJIHEHHOTO 3aJaHMsl B TIpynmne; oOCYXKJIEHHUE pe3yJbTaToB
BBINIOJIHEHHOM pa0OThl Ha 3aHATUHU; MPOBEACHHE NUCBMEHHOIO ONpoOca; IMPOBEICHUE
YCTHOIO OIIPOCa;

WNutepuer, ayautopuu  (Kjaccel) ISt

OpraHM3alysl U IPOBEACHUE COOECENOBAHUS C TPYIIIION.

opraHu3anuvsa W HTPOBCACHUC HWHAWBHUAYAJIBHOI'O CO6CC€I[OB8HI/I$I;

IlepeyeHb BONPOCOB, OTBOAUMBIX HA CAMOCTOATEIbHOE OCBOCHME TUCIMILJIMHBI,
(¢GopMBbI BHEAYTUTOPHOH CAMOCTOATEILHOH PadoThI

HaumeHoBaHune TeM
(pa3neJioB)
JTUCIHTIIINHBI

HEPE‘-IEHI) BOIIPOCOB, OTBOAUMbIX HA CAMOCTOATCJIbHOEC
0CBOCHHUEC

®opMbl BHEAYIUTOPHOMI
CaMOCTOSATEeIbHOH
padoTbI

Tema 1. [IpoexTHas
NeSITeNIbHOCTh: o0111ee
IpeJCTaBICHHUE.
[TonsiTHe mpoekTa.
OTarnsl NPOEKTHON

1. Yro Ttakoe mNpoOEKTHas MAESATEIbHOCTbh W KIFOYEBBIC
OTJIMYHS OT ONEPALIMOHHOMN JESITENIbHOCTH?

2. KakoBbI OCHOBHBIE ATaIlbl TPOCKTHOM JAESITEIILHOCTUA U MX
KpaTkas XapakTepUCTHKa?

3. OcHoBHble onpeneneHus nousatus «IIpoext»

AHanmu3 TeoOpeTHIECKOTo
Marepuaa u IOUCK
MpoOJIEMHBIX aCMIEKTOB U
IIyTEH peLleHNs,
CUCTEeMaTU3alUs

JeSTeTbHOCTH [Tpeanoxuth  TeMy  MpOEKTa,  CBA3aHHYIO  C | M3YYEHHOro Marepuaa.
HarpaBJICHUEM MTOJITOTOBKH FOPUCTIPYICHITHS.

Tema 2. 1. 3auem Hy’>kHa Ki1acCU(pUKALMS TUIIOB IPOEKTOB? PaGota ¢  KOHCIIEKTOM

Knaccudukarus 2. KakoBbI OCHOBHBIE IPU3HAKH KJIACCU(PUKALIUK TPOEKTOB? | JIEKIUA, y4eOHOH,

MIPOEKTOB. 3. Kak MOXHO oOmpeaenuTh TMOHATHE «YCHEIIHOCTh | METOANYECKOM u

YenenmHocThb MPOEKTa»? JIOTIOTHHUTEIIFHOM

npoaykra v mpoekta | 4. Kakue nokasarenu HMCHONB3YIOTCS IIPU  OLEHKE | JMTEPaTypoi.

(BaskHble 371EMEHTBI | YCIIEIIHOCTH ITPOEKTA? N3ydyenne  HOpMaTHUBHBIX

YCHEIIHbIX TPOEKTOB)

Ilo BbHIOpaHHON TeMmMe TNpPOEKTa MpPOAyMarb, KaKUM
JIOJOKEH OBITh YCIEUTHBINA MPOAYKT U MPOEKT.

MPABOBBIX AKTOB, U3YYCHHE
CyAeOHOW  TPAKTHUKUA  C
HCIIOJIb30BaHUEM
CrnpaBo4HO-IIPaBOBOM
CHCTEMOM.

[TogrotoBka Kk  aHamuzy

KOHKPETHOU CHUTYallUH.
Tema 3. Komanna | 1. KTo sBIsleTCsl y4aCTHUKOM MpOEKTa? Pabota c y4eOHOU
mpoekta. Pomnm B | 2. UTO Takoe poib B MPOeKTe? JTUTEPaTypOH.
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IIPOEKTE 3. 3aueM HY>XHO pOJIEBOE pacHpeleieHUEe YYacTHUKOB B | M3yueHne  HOpMaTHBHBIX

npoeKkTe? MPaBOBBIX AKTOB.
CocTaBuTh «HJICAIbHYIO» KOMaHIy [UIsi BbIMojHeHus | [logrotoBka Kk  penieHuro
MIPOEKTA. TUIOBBIX 3a/a4, K aHaJUu3y
KOHKPETHOM CUTYalUU.

Tema 4. 1. Kaxkue rpynnel posield BBIACISIOTCS B IPOEKTE? AHanu3 TEOpEeTUYECKOTO

OTBETCTBEHHOCTH 2. Jlns  d9ero BBIACHSIOTCS MNpOo(ECCHOHAIBHBIE U | MaTepuala u

YYaCTHUKOB KOMaH/IHbI€ TOBEACHUYECKHUE POoIn? MIPaBONPUMEHUTEIBHOU

KOMAaH/1bl. 3. Yo Takoe KoMaHJ1a poeKTa’? MPaKTUKH, IOUCK

KommyHukanuu B
npoekte. OCHOBHbIE
OTIpPEEIICHUS 1
MOHATHUSA

4. 3ayeM cOoCTaBJIsATh MaTPUILy OTBETCTBEHHOCTH?
CocTaBuUTh COCTABJISITH MATPHUIy OTBETCTBEHHOCTHU
MPOCKTA.

pOOJIEMHBIX aCIIEKTOB U
IIyTEH peLIeHNs,
CUCTEMAaTU3ALHS
M3y4EHHOI'0 MaTepuaa.
IToaroToBka K peIeHuIo
THIIOBBIX 3a/1a4, K aHAJIU3y
KOHKPETHOM CUTyaluuu

Tema 5. Cucrema
yIpaBJIEHUs
KOMMYHHKAIUSIMU B
MPOEKTE.
KommyHukanuu B
XOJI€ COBMECTHBIX
pabot

1. Yro Takoe «kKOMMYHHKAIIMH B IIPOEKTE» ?

2. B kakux ciaydasx TpeOyercs crenuanbHo pa3padaTbiBaTh
METOAbl KOMMYHUKALIMA M BBIIOJHATH IUJIAHUPOBAHHE
KOMMYHHUKalUn?

3. Kakue mMeTonpl U TEXHOJIOTMM KOMMYHUKAluil ObIBatoT?
B uem ux npenMy1ecTsa U HEIOCTaTKU?
4. Yto conepkKUT IIaH KOMMYHUKAIU?

5. HazoBuTe OCHOBHBIE KpPUTEPUU
KOMMYHMKAIUN B IIPOEKTE.

CocTaBuTh IJIaH KOMMYHHMKalMi IpoekTa. BpiOparh
METO/bl U TEXHOJIOIMH KOMMYHUKalui. COCTaBUTh TEKCTHI
MUCeM 3aKa3uuKy Ha Tembl: «l3MeHeHue TpeOGoBaHUI K
poekTy», «Tekymme pe3ynsrarsl 0 MPOEKTy», «Bcerpeda
10 POEKTY».

3¢ pEeKTUBHBIX

AHaIU3 TEOPETUYECKOTO
Marepuana u
IIPaBOIPUMEHUTENBHON
IIPAKTHUKH, TIOUCK
poOJIEMHBIX aCIIEKTOB U
IyTEU peLIEHHUs],
CHUCTEMaTU3aLN
W3y4E€HHOI0 Marepuasia.

Tema 6. I'enepanus
unen. Merog
«Mos3rosoro
mrypma». Merox
«bpaitHpaTHHT»

I. Uro Takoe WHEpPUMA MBIIUICHUS W HECTAHJAAPTHOE
MBIILIEHHE?

2. KaxoBbl OCHOBHBIE TIpaBWiIa MPOBEAEHUS METOAA
MO3TrOBOTO ITypMa?

3. KakoBbl HefocTaTKy MeTo/1a MO3roBoro mrypma? B uem
OHH IPOSIBIIAOTCS?

4. OCOOEHHOCTH TIPUMEHEHHS METOJ
(ITuceMeHHBII MO3rOBOM IITYPM)

5. B ueM cyThb CHHEKTHKH, KaK METOAA IeHepaluuu uaeu?
Kakue Buzbl aHanorui NCIoNb3yoTCa?

6. B uem cytp metona «lllects nuisn»? Kakoa mpouemaypa
€ro UCIOJIb30BaHUS?
7. B yeM
«Mopdonornueckuit
(oKaNnbHBIX 0OBEKTOBY?

8. Kakue BapmaHTBl CIHCKOB BOIIPOCOB HCIOJB3YHOTCS B
MeToze «CMUCOK KOHTPOJIBHBIX BOIIPOCOB»?

9. KakoBa mponenypa pealu3allMd METOJa MEHTAJIBHBIX
KapT?

CocTaBuTh THEpeYEHb pELIEHUS 3a4a4 IO IPOEKTy ¢
WCMOJb30BaHWE METOAbl TreHepanuu uaen «Mo3roBoit
HITYPM».

«Brainwritingy»

0COOEHHOCTH
«HBepcus»,

COCTOSAT
SITITUAK,

METOIIOB
«Meton

AHanmu3 TeoOpeTHIECKOTo
Marepuana u
IIPaBOIPUMEHUTENBHON
npakTuku. [logroroska
pEIIEHNIO TUIIOBBIX 3a/a4,
K aHaJIM3y KOHKPETHOU
CUTYallUH.
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Tema 7. Obpa3
npoaykra. IIpororun

1. Yem omnmmuaercst «obpa3 mpoaykta» (Product Vision) ot
TEXHUYECKOI'O 3aaHus?

3amanue: CpaBuute cTpykrypy Product Vision (Hampumep,
nmo mabmony «Kakoit? J[lna xoro? 3awem?») um T3.
[IpuBenuTe npUMEpsHl IS MOOWJIBHOTO TIPUIIOKCHHS H
(bu3MYECKOro yCTpoicTRa.

2. Kakwe  MHCTPYMEHTbI  IIOMOTalOT  MPEBPAaTUTh
abcTpakTHBIN «00pa3 MPOayKTa» B KOHKPETHBIM MPOTOTUIT?
3amanue: M3yunre MeTonuku:

User Story Mapping,

Jobs To Be Done (JTBD),

Value Proposition Canvas.

Hamnuiure, kak OHU CBA3aHBI C TPOTOTUITUPOBAHUEM.
3. Korma HyxeH OyMaXHBI TpPOTOTHII, a KOIJa
MHTEPAKTUBHBIN LIUPPOBO?

3ananue: [IpuBegute 2 kelica:

Korna OyMaKHBIH TPOTOTHII CIIAC MMPOEKT OT OIIHOOK;
Korma komaHma 3ps moTparwia BpeMs Ha HPPOBOM
nporotun BMecto MVP.

4. Kak oLeHUTh, YTO MIPOTOTHUII BBIIIOJIHUI CBOIO 3a/1auy?
3ananue: PaspaboraiiTe Yek-THCT U3 5 KPUTEPUEB OLEHKU

YCIEUTHOCTH TECTUPOBAHUS (manmpumep, «80%
MOJIb30BaTeNiell  BBIIONHWIM  IIeJIeBOe  JIeHcTBUE  0e3
MTOJICKA30K»).

5. Kakme pHuCKHM BO3HHMKAIOT TIpU MPOMYyCKE dTama
IIPOTOTUIIMPOBAHUS?

3amanue: llpoananusupyiite  mpumep  IPOBaJIbHOTO

craprama (Hanmpumep, Google Glass wmm Juicero) wu
oTnpeenuTe, Kakue MpoOJeMbl MOXKHO OBLIO BBISIBUTH Ha
JTare MpoTOTUTIA.

dopmar BBINOJIHEHUS:
[Tucbmennple oTBeThl (1-2 CTpaHMIBI Ha BOMPOC) C
BU3yalM3aluen (CXeMbl, CKpUHIIIOTHI IPOTOTHUIIOB).

PaGora c y4eOHoI
JIUTEPATyPOU. N3yuenue
HOPMAaTHUBHBIX  IIPABOBBIX
aktoB.  [loaroroBka
aHanusy KOHKPETHOU
CUTyalHH.

Tema 8. Ilousartue

1. Yro Takoe puck?

AHanu3 TEOpEeTUIECKOTO

pucka. 2. Kakue cymiecTByl0T OCHOBHBIE BUJIbI PUCKOB? Marepuaia u
Knaccudukarus 3. B uem cocrouTr paszauuue Mexay TPYOHOCTSMH | IPABONPUMEHUTEIBHON
puckoB. [IpyunHbl 1 | peanu3aluy NpoeKTa U puckaMu npoekra’? MIPAKTHKH, TIOUCK
MIOCJIEACTBHSL. 4. Tloyemy Ba)KHO pa3iIM4aTh HPUYMHBI W TOCIEICTBHS | MPOOIEMHBIX ACIIEKTOB U
VYrpasnenue puckoB? IIyTEN peleHNs,
puckamu. BrisiBnenue CUCTEMAaTU3ALINS
(unenTuduKanys) M3Y4YEHHOI0 Marepuana.
PHUCKOB

Tema 9. Onenka 1. Yro Takoe ynpaBiieHUE pucKaMu? AHanu3 TEOpETUIECKOTO
PHCKOB. 2. KakoBbl OCHOBHBIE IIAard IO YIPaBICHUIO puckamu? B | marepmana u
[InanupoBanue 4EeM UX CYTh? IIPaBOIIPUMEHUTEIBHOU
MEPOIPUATHIA 110 3. Kakue BO3MOXHBI peaklMd Ha M B KaKUX CIydasx | MIPaKTUKU, TOUCK
IIPEIOTBPALLICHUIO JJaHHBIC BAPUAHTHI IPEANIOYTUTENBHBI? pOOJIEMHBIX aCIIEKTOB U
PHCKOB U 4. Yto conepxutcs B NOKyMeHTe «Peectp puckos»? IIyTEN pelIeHNs,
YCTPAHEHUIO CocraBbTe TabIHUILy PUCKOB IO CBOEMY MTPOEKTY. CUCTEMAaTU3ALNS
MOCJIEJICTBHM. M3y4EHHOIO MaTepuaa.

Tema 10. Pa3zpaboTka

1. 3aueM HYXHO pa3pabarbiBaTh TpeOOBaHUsA?

AHanu3 TEOpETHIECKOTO
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TpeboBaHU K
pe3yIbTary:
Beenenue. Pabora c
3aWHTEPECOBAaHHBIMU
munamu. TpeboBaHus
B IIPOCKTE.
Knaccudukanus
TpeboBaHUH.
Uctounuku
TpeboBanuii. [llaru
o pa3zpaboTke

2. Yto Takoe TpeboBanue?

3. B ueM oramume (QyHKIIMOHAIBHBIX TpeOOBaHUN OT
He(YHKIMOHATBHBIX ?

4. Kakue ObIBaIOT ypOBHU TPEOOBAHMI?

5. Kakumu cBoiicTBamMu TOJKHBI 001a1aTh TpeOOBaHUS?

6. Kakue ocHOBHBIE HICTOYHUKU TPEOOBAHMI?

7. Kakue OCHOBHBIE IIaru B Ipolecce pa3paboTKH
TpeboBaHuii? B ueM B Ka)K/10M M3 HUX OCHOBHAs CyTh?

8. Kakne oCHOBHBIE CTIOCOOBI BBISIBIICHUS TPEOOBAHMIT?

Marepuasa u
MPaBONPUMEHUTEIBHOU
IIPAKTHKH, TIOUCK
MPOOJIEMHBIX aCIEKTOB U
IIyTEH peLIeHNs,
CHUCTEMaTU3aLM
M3Yy4YE€HHOI0 Marepuasia.

TpeOOBaHUI
Tema 11. 3amaun 1. 3auemM HY>KEH TPOIECC MOHUTOPUHTA M KOHTPOJIS paboT | AHAIU3 TEOPETUIECCKOTO
yIpaBieHUs npoekra’? Marepuana u

MIPOCKTaMHU Ha HTame
peanu3amnyu NpoeKTa.
Kaxkue nevictBus
MPEANPUHUMAIOTCS
Ha 3TaIe
peanuzanuu?
WudopmupoBanue
3aMHTEPECOBAHHBIX
JINIL

2. Kakue OCHOBHbIE 33Jlaul pellaeT pyKOBOAUTENb MIPOEKTa
Ha JTare peaau3aluu Ui KOHTposs padot npoekra? Kakue
pelaer 3a7a4u KoMaH 1a npoekra’?

3. B dyem 3akiiodaercss CyThb OTCJIEKHWBAaHUS COCTOSHUS
npoekra?

4. B xakoli cUTyallud NpEANOoYTUTEIbHEE B OTYETE O XOJE
peanuzanuu IIPOEKTa OTpaxkarb HOTpayCHHbIE
Tpyno3arparsi?

5. Kakumu ObIBaloT M3MEHEHHS, BHOCHUMBIE B MPOEKT?
3ayemM UX KOHTPOJIUPOBATH?

6. Kakue Mepsl MOXET MPEANPUHATb PYKOBOJUTEID
MIPOEKTa MPU BHECEHNE U3MEHEHU B TPOEKT?

CocraBbTe nacnopT NpoeKTa.

IIPaBOIIPUMEHUTEIBHON
IIPAKTHUKH, TIOUCK
poOJIEMHBIX aCIIEKTOB U
IyTEU peLIEHHUs,
CHUCTEMaTU3aLN
W3y4E€HHOI0 MaTepuaa.

Tema 12. OTUeTHOCTH
B MPOEKTE.
N3meHeHus B
npoekre. JKu3HEeHHbIN
LUKJI IPOEKTA:
Ompenenenus u
noustusa. CTpykrypa
’KH3HEHHOTO ITUKJIA.
Buas! skn3HEHHBIX
IIUKJIOB NMPOEKTOB

1. Yo Takoe KM3HEHHBII LUK TPOEKTa?

2. 3ayeM Hy>K€H KU3HEHHBIA HUKJI IpoeKTa?

3. CymecTByeT J1 OOLIEIPUHSATHIN MOAX0 K Pa30MEHHIO Ha
dazwi? [Touemy?

4. Yro wu3 cebs mpeACTaBIsIeT THUIOBas CTPYKTypa
KU3HEHHOro IMKia nmpoekra? Kakoe HazHaueHUe Kaxaou
¢azpr?

5. Kakue BUIbI )KU3HEHHOTO ITUKJIA MPOEKTOB BhI 3HaeTe? B
KaKHMX CJIy4asX OHH IPUMEHSIOTCS?

AHanu3 TeOpeTUIECKOTO
Mmarepuana u
IIPaBONPUMEHUTEIBHOU
MIPAKTHKH, TIOUCK
poOJIEMHBIX aCIIeKTOB U
IIyTEN pelIeHNs,
CUCTEMAaTU3ALINS
U3yYEHHOI'0 Marepuaia.

Tema 13. 3HaunmMocThb
IUIaHa Jyis
ynpasieHus. Uro
maHupyeM (0OBEKTHI
IJIaHUPOBaHMs )?
Kanennapnslii minax
npoekra. [llaru o
pa3paboTke
KaJIEH/IapHOTO IUIAaHA.
dopMmbl
IIPEJICTaBICHHUS
KaJICH/IapHOTO IIaHa

1. Yro Takoe miaHupoBaHue?

2. 3ayeM HYKHO IUIAHUPOBATH IPOEKT?

3. B yem ommuMe IUIaHa YOPAaBIEHUS IPOEKTOM OT
KaJICHJTapHOTO IJIaHA MTPOeKTa?

4. C kakoil 1enpl0 pa3pabaTbIBaeTCs Hepapxuyeckas
CTPYKTypa paboT npoekra?

5. OxapakTtepusyiTe OCHOBHBIE
KaJICHIapHOTO TJIaHa MTPOEKTa

6. Uto coboit npencrasisieT nuarpamMma ['anra?

7. Yto Takoe Bexa? [IpuBenure mpumepsl.

8. UeM Tpyno3arparbl OTINYAOTCS OT JJIUTEIBHOCTH?

9. B ueM cyTh MeTO/Ia TUTAHUPOBAHHUS HAOETAFOIICH BOJHBI?

mard  pa3paboTKu

AHanu3 TEOpEeTUIECKOTO
Mmarepuana u
IIPaBONPUMEHUTEIBHOU
MPAKTHKH, TIOUCK
poOJIEMHBIX aCIIEKTOB U
IIyTEN pelIeHNs,
CUCTEMAaTU3ALHS
U3yYEHHOI'0 MaTrepuaia.

Tema 14. bromxer
MPOEKTA:
Onpenenenue,

1. Yto Takoe OromxeT mpoexTa?
2. KakoBbl OCHOBHBIE IMPHUHILMUIIBI CO3AaHUS IPPEKTUBHOTO
Oromxkera?

AHanu3 TEOpETUIECKOTO
Mmarepuana u
IPaBOIIPUMEHUTEIBHOU
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Ha3HAYEHHUE, CIIOCOOBI
MIPEICTABIICHHUS.
[TpuHIMIIBI CO3MaHUS
oromkera. PaspaboTka
OrO/KeTa MPOCKTA.
Cl10KHOCTH NTPH
COCTaBJICHUU
Oromkera

3. Ha3oBuTE OCHOBHBIE BHJBI OIOMKETOB B 3aBUCUMOCTH OT
(a3l (3Tana) )KU3HEHHOTO IHUKJIA MPOEKTA.

4. Ilepeuncnure OCHOBHBIE mAaru (GOPMHUPOBAHUS OIOIKETA
MIPOEKTA.

5. KakoBbI OCHOBHBIE KaT€rOpUHU 3aTPAT, YYUTHIBAEMBIX IPH
COCTaBJIeHUU Oro/pKeTa mpoekTa’?

6. Kakue CIOXKHOCTM BO3HHMKAKOT IpHU
OromkeTa mpoexTa?

CocTraBbTe CMETY IPOEKTA.

COCTaBJICHUU

MIPAKTHKH, TIOUCK
MpOoOJIEMHBIX aCIIEKTOB U
IIyTEH peLIeHNs,
CUCTeMaTU3aLUs
M3Yy4YE€HHOI0 Marepuaia.

Tema 15. Metonapbl
yIpaBICHUS
MIPOCKTaMHU.
Knaccuaeckoe
MPOEKTHOE
ynpasienue. Agile.
I'uOkue MeToabl:
Scrum, Lean, Kanban

1. B yem cyTh 1 OCHOBHBIE ATalbl KJIACCHUECKOTO MO/IX0/1a K
IIPOEKTHOMY YHPABICHUIO?

2. KakoBbl CcHJIbHBIE U cllabble CTOPOHBI KJIACCHYECKOTO
MO/IX0/a K MPOEKTHOMY YTIPABIECHUIO?

3. Uro Takoe Agile? OcHoBHbie ommuus Agile ot
KJIACCUYECKOTO M0/IX0/1a K IPOEKTHOMY YIPABICHUIO?

4. KakoBa CTpyKTypa MeToJia 1 cxema paboThl o Scrum?

5. Yro takoe BackLog u Sprint?

6. KakoBbl OCHOBHBIE IPEUMYLIECTBA U HEAOCTAaTKK Scrum?
7. B yem npunnunuanbHoe ominune Lean ot Scrum?

8. KakoBbl OCHOBHBIE MOJOXKEHUS (OCHOBBI MOCTPOCHUS)
CUCTEMBI ylipaBiieHus npoekramu Kanban?

AHanu3 TeOpETUIECKOTO
Marepuala u
IIPaBOIPUMEHUTEILHOU
IIPaKTUKH, IIOUCK
pOOJIEMHBIX aCIIEKTOB U
IIyTEN peLIeHNs,
CUCTEMATU3ALIUS
M3y4EHHOI'0 MaTepuaa.

Tema 16.
[Ipesenranus nnen
npoekra: CTpykTypa,
dbopmar nmpe3eHTanuu
U COiepKaHHe
BBICTYIUICHHSI.
Coznanue
BH3YaJIBHOTO
COIIPOBOXKICHUSI.
Odopmiienue
npe3eHTaruu. [lomaua
Marepuasia

1. Tpu cocraBnsromux 3pPEeKTUBHOTO BBICTYIICHUS?

2. KakoBa cTpykrypa u coaepkanue mnpesentauuu MJEU
npoekra?

3. KakoBbl 0cHOBHBIE (POPMBI TIpeACTaBICHUST HH(pOpMAITH
BO BpEeMsI BBICTYIUICHUS?

4. Kakue TeXHHYECKHE CpEJCTBA HCIHOJB3YIOTCS IS
IIPOBEJCHUS NPE3EHTALNN?

5. Kaxkne OCHOBHBIE IIPOrPaMMBbI-KOHCTPYKTOPBI
MYJIBTUMEIUIHBIX TPE3EHTALMI BBl 3HaeTe?

6. Kakue mnpaBuna odopmieHHus Tpe3eHTauud Bl
3Haere?

7. Kakue ectb MeTOBI OPOPMIICHUS CIIaii10B?

8. KakoBbl OCHOBBI 2JIEMEHTHl NPABWIBHOM IOJAYU
Marepuana (pedb, FOMOP, KECTUKYIISLHS)?

[ToaroTOBETE NPE3EHTALMIO TPOEKTA U BBICTYIUIEHUE C HEH.

AHanu3 TEOpEeTUIECKOTO
Marepuana u
IIPaBOIPUMEHUTEIBHOU
IIPaKTUKH, IIOUCK
poOJIEMHBIX aCIIEKTOB U
IIyTEN peLIeHNs,
CHUCTEMaTU3aLNs
M3y4EHHOI'O0 MaTepuaa.

MIxana oneHNBaHNA

Kpurepun onenuBanus

3a4yTeHo

BrimonHenst Bce BUABI y4eOHOM pPabOThI, MPETYyCMOTPEHHBIE
y4eOHbIM TutaHOM. CTYAEHT JAEMOHCTPUPYET COOTBETCTBHE 3HAHUIA,
YMEHUW, HaBBIKOB TPUBEIECHHBIM B TaOMUIAX TOKasareseH,
OTepUpPyeT NPUOOPETCHHBIMH 3HAHUSMH, YMEHUSMH, HaBBIKAMH,
MPUMEHSET UX B CHUTYallMsIX TMOBBIMICHHOW CIOKHOCTU. [Ipu sTOM
MOTYT OBITh JOMYIICHBl HE3HAYUTENbHBIE OIIMOKH, HETOUYHOCTH,
3aTpyAHEHUS] TIPU AaHATMTHYECKUX OIepaIusix, MepPeHoce 3HAHUNU U
YMEHUH Ha HOBBIE, HECTAH/IAPTHBIE CUTYAIIUH.

He 3auteno

He Bbimomnen oxuH wunum  Oojee BHUJOB ydeOHOW paboThI,
MPEeyCMOTPEHHBIX y4eOHBIM TUIaHOM. CTYIEHT JIEeMOHCTPUPYET
HEMOJIHOE€ COOTBETCTBME 3HAHMI, YMEHWH, HAaBBIKOB IO H3Tamam
(ypoBHsSIM)  C(POPMHPOBAHHOCTH  KOMIIETCHIIUW,  JOMYCKAIOTCS
3HAYUTEIbHBIC OIMMOKH, MPOSIBISIETCS OTCYTCTBUE 3HAHWUW, YMEHUH,
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HaBBIKOB 0 sy MOKa3areyiel, CTYICHT UCTIBITHIBACT 3HAUYUTEIbHBIC
3aTpyIHEHUS! MpPU ONEPUPOBAHUM 3HAHMSIMH U YMEHHUSMHU IpPU UX
IIEPEHOCE HA HOBBIE CUTYAlUH.

6. Ouenounble Marepuajdbl ((GOHI OUEHOYHBIX CPEACTB) IJA MPOBEIECHUS
TeKYLIero KOHTPOJsI YyCIHeBAeMOCTH, MPOMEKYTOYHOH aTTecTAllMM 10 HTOram
OCBOEHHS TUCIHUILIHHBI

6.1. ITaciopt poHIa OLIEHOYHBIX CPEACTB

Ne | KonTponupyemsie Kon u HanmeHnoBanue | Munukarop HanmenoBanue
pa3zensl (TeMbl) KOMITETEHIIUHI JOCTHKEHUS OLICHOYHOTO
JIUCHUTITUHBI KOMIIETEHIIUU CpeacTBa

1. | [IpoektHas YK-2.1. Ompoc,
JeSITeIBbHOCTH: 001IIee 3Haer, KaK | TecT, JIOKJIA,
IpeCTaBICHHUE. COCTaBUTh MACHOPT | 3a4eT
gOHﬂTI/Ie NPOEKT. VK-2. CriocoGen | POCKTa, MOKET

Tarbl IPOEKTHOMN OTIpENIEIATE kpyr | OTPEACTATS
i{{iﬂTeHLHOCTI/I samay B pamkax | MCPaPXHIO u
accmbmga;lupm nocrasenHoii nem u | TPHOPHTETHOCTH
MPOEKTOB. YCNEIHOCTb | oy iaymary, 3aJjad B paMKax

n};g)oz[yKTa U MPOEKTa OITHMABHELC npoeK6Ta,
(Baxxnble a11eMEHTHI CII0COGEL X pa3pabaTbiBaTh
YCHEIIHBIX TPOEKTOB) pemtenus, wcxons w3 | ATOPHTMBI
JEUCTBYIOLIUX PCIICHUA
[IPABOBEIX mopw, | TOCTABICHHBIX
3aja4
HMMEIOIIUXCS PECYPCOB
pv P VK-2.3. Moxer
U OTpaHUYEHUN
JOKyMEHTHUPOBATb
HpOLETyPbI
BHECCHUS
KOPPEKTHPOBOK

2. | Komanna npoexra. Ponu VK-2.1 Omnpoc,
B IIPOEKTE. 3HaeT MeTOAbI TECT, JIOKJIA,
OTBETCTBEHHOCTD IUTAHUPOBAHUS 3a4er
YYaCTHUKOB KOMaH/bI. 3aJ1a4 IPOeKTa,
KomMyHukanuu B MEET

Y YK-2. CrocoGen |~
npoekre. OCHOBHBIE 000CHOBBIBATh
OTIpeNIETATh KpyT
oTpeeNeHus ¥ MOHATHUS BbIOpaHHbIE
3aJad B paMmKax
. METOABI PELICHUS
MIOCTaBJICHHOM 1eNn U
BBIOMpATH 3ana;
P VK-2.3
ONTHUMAaJbHbIE
3HaeT, Kak
CrocoOBI UX
COCTaBJIATh
pelIeHus, HCXOIs U3
o MaTpHILy
NENCTBYIOLINX
pacnpeneneHus
MIPaBOBBIX HOPM,
OTBETCTBEHHOCTH
HUMEIOLUXCSl PECYPCOB
. YJIEHOB KOMaH/Ibl,
1 OTpaHUYEHUN
YMEEeT COCTaBJIATh
MaTpuILy
pacnpeaeneHus
OTBETCTBEHHOCTH C
yYKa3aHHUEM 30H
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KOHTPOJIS

Cucrema yrpaBlieHUS
KOMMYHHKAIUSIMU B
IIPOEKTE.
KommyHuKanuu B xone
COBMECTHBIX paboT

VK-2. Crocoben
OTIPE/ICTISATh KpyT
3a1a4 B paMKax
MOCTABIICHHOM IS
BBIOMPATH
ONTHMAJIbHBIE
CIIOCOOBI UX
pEIICHUs, HCXOIs W3
JEUCTBYIOLIUX
MIPABOBBIX HOPM,
HUMEIOIIUXCS PECYPCOB
Y OTpaHUYEHUN

VK-2.1
JIOCTUTaTh
3arIaHUPOBAHHBIX
pe3yJIbTaTOB  uepes
pelieHue
IMOCTAaBIICHHBIX
3aj1ad,
obecrieuynBaTh
JIOTUYECKYIO
B3aMMOCBS3b
MEXy 3aJa4amMu 1
KOHEYHBIMHU
pe3ynbraramu
MPOEKTA
OLICHHBATh
pPECYPCHYIO
00ecrneYeHHOCTh
pELIECHHUsT  KaKIOU
3aJIa4yH.

VYK-2.3 3Haer kak
COCTaBIIITh
MaTpHUILy
pacrpeeneHus
OTBETCTBCHHOCTU
YJICHOB KOMaH/IbI,
yMETh  OLICHMBATh
pe3yJbTaThl
MPOCKTA;

yMeeT
pacripenemnsiTh 30HbI
OTBETCTBCHHOCTH
MEXIY
Y4YaCTHUKaMU
MIPOEKTA,

yMeeT  BbIOMpATh
OINTHUMAaJIbHBIE
METOJIBI
MJIAHUPOBAHMS
MIPOEKTA C YUYETOM.
Bnaneer
METOIUKON
COCTaBIICHUS
MaTpPHIIBI
pacnpeneneHus
OTBETCTBEHHOCTH C
yKa3aHUueM 30H
KOHTPOJISI.

VYMmeeT

Ompoc,
TECT,
3a4er

JIOKJIAI,

I'enepanus unei. Meton
«Mo3roBoro  mrypmay.
Merton «bpaitHpailTHH»

VK-2. Cnocoben
OTIpE/IETISTh KpyT
3a1a4 B pamKax

MOCTaBJICHHON e U

VK-2.2 3naer
METO/AbI aHaINu3a
B3aMOCBA3U
MEXy 3aJa4aMu

Ompoc,
TECT,
3a4er

JOKJIaS,
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BBIOMpPATH
ONTUMAaJbHbIE
CIIOCOOBI UX

pelIeHus, HCXONs U3
JENCTBYOLIUX
MIPaBOBBIX HOPM,
HUMEIOLIUXCSl PECYPCOB
U OTpaHUYEHUN

MIPOEKTA, €ro
CTPYKTYPHBIMHU
KOMIIOHEHTaMHU U
KOHEYHBIMU
pe3ynbTarami,
3HAeT U OLIEHUBAET
BIIMSIHUE
U3MEHEHUs
OTIENBHBIX 3a]a4
Ha o01ue
pe3yJIbTaThl
IIPOEKTa,

3HaeT U
000CHOBBIBAET
BBISIBIICHHBIC
B3aMMOCBSI3U JUISI
OTYETHOCTH U
yIpaBICHUS
IPOEKTOM.
YK-2.3
OLIEHUBATh
pe3yJIbTaThI
IIPOEKTa,
pacrpenensiTs 30HbI
OTBETCTBEHHOCTHU
MEXTY
YYaCTHUKaMHU
IIPOEKTa, BHIOMPATH
ONTUMAJIbHBIE
METOJIBI
TUTaHUPOBAHMS
MIPOEKTA C yUETOM:
JIEUCTBYIOLIUX
HOPMAaTHBHO-
IPaBOBBIX
TpeOoBaHUM;
JOCTYTIHBIX
pecypcoB
(BpeMEHHBIX,
(UHAHCOBBIX,
KaJIpOBBIX);
TEXHUYIECKHIX u
OpraHU3alMOHHBIX
OTpaHUYECHUI;
JIOKYMEHTUPOBATh
IPOTIETyPBI
BHECEHUS
KOPPEKTHPOBOK

VYMmeer

O6pa3
IIporoTun

IIPOAYKTA.

VK-2. Crocoben
ONIPENEIIATh Kpyr
3a/1a4 B paMKax

MOCTaBJICHHON IEIH U

VK-2.1 YMmeer
JOOCTUTATh
3arJIaHuPOBAaHHBIX
pEe3yJIbTaTOB  Yepes

Ompoc,
TECT,
3a4er

JIOKJIaJ,
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BBIOMpPATH
ONTUMAaJbHbIE
CIIOCOOBI UX

pelIeHus, HCXONs U3
JENCTBYOLIUX
MIPaBOBBIX HOPM,
HUMEIOLIUXCSl PECYPCOB
U OTpaHUYEHUN

pelieHne
MIOCTaBJIEHHBIX
3ajad,
obecreunBaTh
JIOTUYECKYIO
B3aUMOCBSI3b
MEXIy 3aJadaMu U
KOHEYHBIMU
pe3ynbTataMu
IIPOEeKTa
OLICHUBATb
pECypCHYIO
00€eCIIeueHHOCTh
pELICHHUST  KaXJIOou
3aJa4uu.
VK-2.3
OILICHUBATh
pe3yabTaThl
IIPOEKTa,
pacnpenensiTh 30HbI
OTBETCTBEHHOCTHU
MEXTY
YYaCTHUKAMHU
IIPOEKTa, BHIOMPATH
ONTUMAJIbHBIE
METOJIBI
IUTAHUPOBAHUS
IIPOEKTa C YYETOM:
JIEUCTBYIOLIUX
HOpPMAaTHBHO-
IPaBOBBIX
TpeOOoBaHUM;
JOCTYTIHBIX
pecypcoB
(BpeMEHHBIX,
(UHAHCOBBIX,
KaJIpOBBIX);
TEXHUYIECKHIX "
OpraHU3aIMOHHBIX
OTpaHUYECHU;
JIOKYMEHTUPOBATh
IPOTIETyPBI
BHECEHUS
KOPPEKTHPOBOK

Ymeer

ITonsTHe pucka.

Knaccudukanus pruckos.

[IprunHbl 1
MOCJIEACTBHA.
VYnpaBneHue pruckamu.
BrrsBnenne
(uneHTUGUKAIUSA)

puckoB. O1ieHKa prucKOB.

YK-2. Cnocoben
OTIPEICTISATH Kpyr
3a1a4 B pamkax
MOCTaBJICHHON eI U
BBIOMPATH
ONTHMAaJIbHBIE
CIIOCOOBI UX

pEeIICHUA, HCXOAd U3

VK-2.2 YMmeer
MPOTHO3UPOBATH
BO3MOKHBIE PUCKHU
U y3KHE€ MeECTa,
BO3HMKAIOIINUE W3-
3a Hequ CHHBIX
CcBsI3eH MEXIY
3aJIavaMu;

Ompoc,
TECT,
3a4er

JIOKIaJ,
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IInanupoBanue
MEPONPUATHI TTO
IIPEIOTBPALLICHUIO
PHUCKOB U YCTPAHEHUIO
IIOCJIEICTBUI

JENCTBYIOLIUX
MIPaBOBBIX HOPM,
HUMEIOLIUXCSl PECYPCOB
U OTpaHUYEHUN

BEISIBIISIT
MPUYUHHO-
CJIEICTBEHHbBIE
CBSI3H MEXIY
JTarnaMu
peanuzanuu
IIPOEKTA.

YK-2.3 Ymeer
OLICHUBATh
pe3yiabTaThl
IIPOEKTA,
pacnpeaensiTh 30HbI
OTBETCTBEHHOCTHU
MEXIy
YYaCTHUKAMHU
MIPOEKTa, BHIOMPATH
ONITUMAJIbHBIC
METOJIBI
TUTAHUPOBAHUS
IIPOEKTA C YYETOM:
JIEHCTBYIOLIUX
HOPMAaTHBHO-
MIPABOBBIX
TpeOOBaHUM;
JIOCTYITHBIX
pecypcoB
(BpeMEHHBIX,
(UHAHCOBBIX,
KaJIpOBBIX);
TEXHUYIECKHIX "
OpraHU3aIMOHHBIX
OTpaHUYECHU;
JIOKYMEHTUPOBATh
MPOLEAYPBI
BHECEHUS
KOPPEKTHPOBOK

Pa3pabotka TpeboBanuit
K pe3ynbrary: BBenenue.
Pabora c
3aMHTEPECOBAHHBIMU
nuniamu. TpeboBaHUs B
MIPOEKTE.
Knaccudukanus
TpeboBanuil. crounuku
TpeboBanuii. [llaru mo
pa3paboTke TpeboBaHU

YK-2. Cnocoben
OTIPENENATh KpyT
3alad B paMmKax
MOCTaBJICHHON eI U
BBIOMPATH
ONTHMAJIbHBIC
CIOCOOBI UX
pElICHUs, WCXOIs W3
JNENCTBYIOLIUX
MTPABOBBIX HOPM,
HMMEIOIINXCS PECYpPCOB
U OTpaHUYEHUN

VK-2.1 YMmeer
OO0CTUTrarhb
3arIaHuPOBAHHBIX
pe3yNbTaToB  4Yepes
pelieHue
IIOCTABJICHHBIX
3a1a4,
o0ecrieunBarhb
JIOTUYECKYIO
B3aUMOCBA3b
MEXIy 3a/ladaMy |
KOHCYHBIMH
pe3yabTaTaMu
MpOeKTa
OLIEHUBATh

PECYPCHYIO

Ompoc,
TECT,
3a4er

JIOKJIaJ,
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00€eCTIeYeHHOCTh
pELICHUsT  KaKJIOou
3aj1a4H.
YK-2.3
OIICHUBATh
pe3yabTaThl
MPOEKTA,
pacnpenensiTh 30HbI
OTBETCTBEHHOCTH
MEXIy
y4aCTHUKAMU
MIPOEKTa, BHIOMPATH
ONTHUMAJILHBIC
METO/IbI
TUTAHUPOBAHUS
MIPOEKTA C YYETOM:
JIEHCTBYIOIUX
HOPMaTHUBHO-
MIPABOBBIX
TpeOOBaHUII;
JIOCTYITHBIX
pecypcoB
(BpeMEHHBIX,
(hMHAHCOBBIX,
KaJIPOBBIX);
TEXHHYECKHUX u
OpraHU3aIMOHHBIX
OTpaHUYECHUM;
JIOKYMEHTUPOBATh
MIPOLIEAYPHI
BHECEHUS
KOPPEKTHPOBOK

VYMmeer

3amauun ynpaBieHUs
IIPOEKTaMH Ha dTare
peanu3aum MpoeKTa.
Kaxkue neiicteus
peANPUHUMAIOTCS Ha
ATare peajan3amnuun’?
NudopmupoBanue
3aWHTEPECOBAHHBIX JIHII

YK-2. Cnocoben
OTIPENENATh KpyT
3aJad B paMmKax
MOCTABJICHHON eI U
BBIOMPATH
ONTHMAaJIbHBIC
CIIOCOOBI UX
pEIICHUs, WCXOIs W3
JENCTBYIOLIUX
MTPABOBBIX HOPM,
HMMEIOIINXCS PECYpPCOB
U OTpaHUYEHUN

VK-2.1 VYmeer
JIOCTHUTaTh
3arIaHuPOBAHHBIX
pe3yNbTaToB  4Yepes
pelieHue
ITOCTaBJIEHHBIX
3aja4,
o0ecrneunBarhb
JIOTUYECKYIO
B3aMMOCBS3b
MEXIy 3a/ladaMy |
KOHEUHBIMHU
pe3yabTaTaMu
pOeKTa
OIICHHMBATh
pECypCHYIO
00€CITIeYCHHOCTh
pElICHHUsT  KaKIOou
3a/1a4Hu.

VK-2.2 VYmeer

Ormpoc,
TECT,
3a4er

JIOKJIaS,
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IIPOrHO3MPOBATh
BO3MOXKHBIE PHUCKHU
U y3KME MecCTa,
BO3HHUKAIOIUE HU3-
3a HEYUYTEHHbBIX
CBsI3el MEXY
3aJlauaMu;
BBISIBIISATh
PUYHHHO-
CJIEZICTBEHHbIE
CBSI3M MEXAY
JTarnaMu
peanuzanuu
IPOEKTa.
YK-2.3
OLIEHUBATh
pe3yabTaThl
IIPOEKTA,
pacrpenensaTh 30Hbl
OTBETCTBEHHOCTH
MEXTY
y4aCTHUKaMU
IIPOEKTa, BBIOUPATh
ONTUMAJIbHBIE
METO/IbI
IUTAHUPOBAHUS
IIPOEKTA C yYETOM:
JIEHCTBYIOIIUX
HOpPMAaTHBHO-
IIPaBOBBIX
TpeOOBaHUH;
JIOCTYITHBIX
pecypcoB
(BpeMEHHBIX,
(UHAHCOBBIX,
KaJJpOBBIX);
TEXHUUYECKHUX U
OpraHU3alMOHHBIX
OTpaHUYECHUN;
JIOKYMEHTUPOBATh
IIPOLEAYPBI
BHECEHUS
KOPPEKTHUPOBOK

VYMmeer

OTYETHOCTh B IIPOEKTE.
N3MeHeHus: B MpOEKTE.
JKU3HEeHHBIN UK
npoekra: OnpeneneHus u
noustus. CTpykrypa
JKU3HEHHOTO ITUKJIA.
Buapl u3HEHHBIX
IIUKJIOB TPOEKTOB

YK-2. Cnocoben
OTIPEICTISATH Kpyr
3a1a4 B pamkax
MOCTaBJICHHON eI U
BBIOMPATH
ONTHMAaJIbHBIE
CIIOCOOBI UX

pEeIICHUA, HCXOAd U3

VK-2.2 YMmeer
MPOTHO3UPOBATH
BO3MOKHBIE PUCKHU
U y3KHE€ MeECTa,
BO3HMKAIOIINUE W3-
3a Hequ CHHBIX
CcBsI3eH MEXIY
3aJIavaMu;

Ompoc,
TECT,
3a4er

JIOKIaJ,
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KaJIGHJapHOTO IJIaHa.
DopMbI IPEICTABICHUS
KaJICH/IapHOI'o IUIaHa

JENCTBYIOLIUX
MIPaBOBBIX HOPM,
HUMEIOLIUXCSl PECYPCOB
U OTpaHUYEHUN

BEISIBIISIT
MPUYUHHO-
CJIC/ICTBEHHbIE
CBSI3H MEXIY
STanmamu
peanuzanuu
MIPOECKTA.
YK-2.3
OIICHUBATh
pe3yiabTaThl
MPOEKTA,
pacnpeaensiTh 30HbI
OTBETCTBEHHOCTH
MEXIy
Y4aCTHUKAMU
MIPOEKTa, BHIOMPATH
ONITHUMAJIbHBIC
METOJIBI
TUTAHUPOBAHUS
MIPOEKTA C YUYETOM:
JIEHCTBYIOLIUX
HOpPMaTHUBHO-
MIPABOBBIX
TpeOOBaHUM;
JIOCTYITHBIX
pecypcoB
(BpeMEHHBIX,
(UHAHCOBBIX,
KaJ[pOBBIX);
TEXHHYECKHUX u
OpraHU3aIMOHHBIX
OTpaHUYECHU;
JIOKYMEHTUPOBATh
MIPOLIEAYPBI
BHECEHUS
KOPPEKTHPOBOK

VYMmeeT

10.

3HAYMMOCTb IUIaHA JUIs
ynpasieHus. Yto
I1aHupyeM (0OBEKTHI
IUTaHUPOBaHUs )?
Kanennaphslii mian
npoekra. [Ilaru mo
pa3paboTke

YK-2. Cnocoben
OTIPENENATh KpyT
3alad B paMmKax
MOCTaBJICHHON eI U
BBIOMPATH
ONTHMAJIbHBIC
CIOCOOBI UX
pElICHUs, WCXOIs W3
JNENCTBYIOLIUX
MTPABOBBIX HOPM,
HMMEIOIINXCS PECYpPCOB
U OTpaHUYEHUN

VK-2.1 YMmeer
OO0CTUTrarhb
3arIaHuPOBAHHBIX
pe3yNbTaToB  4Yepes
pelieHue
IIOCTABJICHHBIX
3a1a4,
o0ecrieunBarhb
JIOTUYECKYIO
B3aUMOCBA3b
MEXIy 3a/ladaMy |
KOHCYHBIMH
pe3yabTaTaMu
MpOeKTa
OLIEHUBATh

PECYPCHYIO

Ompoc,
TECT,
3a4er

JIOKJIaJ,
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00€eCTIeYeHHOCTh
pELICHUsT  KaKJIOou
3aJauu.

YK-2.3 Ymeer
OLICHUBATb
pe3yabTaThl
MIPOEKTa,
pacnpenensiTh 30HbI
OTBETCTBEHHOCTH
MEXIy
y4aCTHUKAMU
MIPOEKTa, BHIOMPATH
ONTHUMAJILHBIC
METO/IbI
TUTAHUPOBAHUS
MIPOEKTA C YYETOM:
JIEHCTBYIOIUX
HOPMaTHUBHO-
MIPABOBBIX
TpeOOBaHUM;
JIOCTYITHBIX
pecypcoB
(BpeMEHHBIX,
(MHAHCOBBIX,
KaJIPOBBIX);
TEXHHYECKHUX u
OpraHU3aIMOHHBIX
OTpaHUYECHU;
JIOKYMEHTUPOBATh
MPOIIETyPBI
BHECEHUS
KOPPEKTHPOBOK

11.

bromxker npoekra:
Onpenenenue,
Ha3HaYeHHeE, CIIOCOOBI
NIPEICTaBIICHHUS.
[TpuHIMIIBI CO3MaHUS
oromxkera. Pa3zpaboTka
Oro/pKeTa MpoeKTa.
CnoxxHocTH IpU
COCTaBJICHHUH OIOIKETa

YK-2. Cnocoben
OTIPENENATh KpyT
3aJad B paMmKax
MOCTABJICHHON eI U
BBIOMPATH
ONTHMAaJIbHBIC
CIIOCOOBI UX
pEIICHUs, WCXOIs W3
JENCTBYIOLIUX
MTPABOBBIX HOPM,
HMMEIOIINXCS PECYpPCOB
U OTpaHUYEHUN

VYK-2.2 YMmeer
IIPOTHO3UPOBAThH
BO3MOKHBIE PHUCKHU
U y3KHE€ MeECTa,
BO3HHMKAIOIINUE W3-
3a Hequ CHHBIX
cBsI3el MEXIY
3aJ1avyaMu;
BBISBIATE
MIPUYUHHO-
CIICJICTBEHHBIE
CBA3HU MC)K)Iy
JTaramMu
peanu3anuu
MpOEKTA.

VK-2.3 VYMmeer
OIICHUBAaTh
pe3ynbTarhl
MPOEKTA,
pacnpenensiTb 30HbI

Ormpoc,
TECT,
3a4er

JIOKJIaS,
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OTBETCTBEHHOCTHU
MEXTY
YYaCTHUKAMHU
IIPOEKTa, BBIOMpPATh
ONTUMAJIbHBIC
METO/IbI
TUTAHUPOBAHUS
IIPOEKTA C yYETOM:
JIEHCTBYIOIIUX
HOPMAaTHBHO-
MIPaBOBBIX
TpeOOBaHMIA;
JOCTYTIHBIX
pecypcoB
(BpeMEHHBIX,
(hMHAHCOBBIX,
KaJ[pOBBIX);
TEXHUYECKHIX u
OpraHU3alMOHHBIX
OTpaHUYECHU;
JIOKYMEHTUPOBATh
IPOIEeTyPHI
BHECEHUS
KOPPEKTHPOBOK

12.

Meronpb! ynpaBieHus
IIPOEKTaMHU.
Kitaccnueckoe

IMPOCKTHOC YIIPABJICHUC.

Agile. ['nOkue meTomb:
Scrum, Lean, Kanban

YK-2. Cnocoben
ONpEeNesITh KpyT
3aJad = B paMmKax
MOCTABJICHHON IEJIN U
BBIOMPATH
ONTUMAaJIbHBIC
CocoObI UX
pelieHusi, HUCXOAs U3
JNENCTBYIOLIUX
TIPaBOBBIX HOPM,
HUMEIOLIUXCS PECYPCOB
U OTpaHUYEHUN

VK-2.1 Ymeer
JIOCTHUTaTh
3arIaHUPOBAHHBIX
pe3ypTaToB  4epes
pelieHue
MOCTaBJICHHBIX
3a/1a4,
obecrieuynBaTh
JIOTUYECKYIO
B3aHMOCBS3b
MEXIy 3a/ladaMy |
KOHEUYHBIMU
pe3yabTaTaMu
MpPOeKTa
OIICHHBATh
peCypCHYIO
00ecreuyeHHOCTh
pElICHHUsT  KaKJIOu
3a1a4u.
YK-2.3
OIICHHMBATh
PE3yIBTATHI
MIPOEKTA,
pacmpeaesnaTh 30HbI
OTBETCTBEHHOCTH
MEXTY
y4aCTHUKaMU
MIPOEKTA, BHIOMPATH

VYMeet

Ormpoc,
TECT,
3a4er

JIOKJIaS,
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ONTUMAJIbHBIC
METOIbI
TUTAHUPOBAHUS
MIPOEKTA C YYETOM:
JIEUCTBYIOIIUX
HOpPMAaTHBHO-
MIPaBOBBIX
TpeOOBaHMIA;
JOCTYTIHBIX
pecypcoB
(BpeMEHHBIX,
(hMHAHCOBBIX,
KaJ[pOBBIX);
TEXHUYECKHUX u
OpraHU3aIMOHHBIX
OrpaHUYCHUN;
JOKYMEHTHUPOBATh
IPOIIEeTyPBI
BHECEHUS
KOPPEKTHPOBOK

13.

IIpesenranus uaeu
IPOEKTa: Crpykrypa,
dbopmMar mnpe3eHTaluu u
coziep>kaHue
BbicTyIUleHUd. Co3naHue
BU3YaJIbHOT'O
COITPOBOKICHUSI.
Odopmnenue
NIPE3CHTAIUH.
marepuaia

ITomaua

YK-2. Cnocoben
OIIpENEIATH KpyT
3aJjai B paMKax
MOCTaBJICHHOMN 1eNu U
BBIOMPATH
ONTHMAaJbHbIE
CocoObI UX
pelIeHns, HCXOls U3
JENCTBYIOLIUX
MIPABOBBIX HOPM,
HUMEIOLIUXCS PECYPCOB
U OTpaHUYEHUN

VK-2.2 Ymeer
IIPOrHO3UPOBATh
BO3MOKHBIE PUCKH
U y3KHE MecCTa,
BO3HUKAIOILIUE W3-
3a HEYUYTCHHBIX
CBsI3el MEXIY
3aJlauaMu;
BBISIBIISITH
IIPUYUHHO-
CJIEICTBEHHbBIE
CBSI3M MEXIY
ATanamu
peanu3zanuu
IIPOEKTA.
VYK-2.3
OLICHUBATh
pe3yabTaThl
IIPOEKTA,
pacnpenensiTh 30HbI
OTBETCTBEHHOCTH
MeXIy
y4aCTHUKaMU
MIPOEKTa, BHIOMPATH
ONTUMAaJIbHBIE
METOIbI
IUTAHUPOBAHHUS
IIPOEKTA C YYETOM:
JIEHCTBYIOLIUX
HOpPMAaTHBHO-
IIPaBOBBIX
TpeOoBaHUM;

VYMmeet

Ormpoc,
TECT,
3a4er

JIOKJIaS,
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JOCTYTIHBIX
pecypcoB
(BpEMEHHBIX,
(hMHAHCOBBIX,
KaJJpOBBIX);
TEXHUYECKHUX u
OpraHU3aIMOHHBIX
OrpaHUYCHUM;
JOKYMEHTHUPOBATh
MPOLEAYPHI
BHECEHUS
KOPPEKTHPOBOK

Jranbl (popMuUpoBaHMs KoMmmeTeHHWid B mpouecce ocsoenusi OIIOII npsmo
CBA3aHbl C MECTOM JUCHUIUIMH B oOpa3oBaTeslbHOW mporpamme. Kaxkaplii srtamn
(hopMHpOBaHUSI KOMIIETEHI[UH, XapaKTEPU3YETCs ONPEACICHHBIMUA 3HAHUSIMU, YMEHUSIMU U
HaBbIKAMH U (WJIM) ONBITOM MPO(GECCHOHATIBHOMN 1€ATeIbHOCTH, KOTOPhIE OLIEHUBAIOTCS B
MPOLIECCE TEKYIIETO KOHTPOJISI YCIIEBAEMOCTH, MPOMEXKYTOYHOM AarTeCTaldd 10
JUCLMILIMHE (IPAKTHKE) U B IPOLECCE UTOIOBOM aTTeCTaINH.

HucunminHa «BBeneHne B MOPOEKTHYIO AESATEIBbHOCTBY SIBIIETCS HadyaJbHBIM
ATAoOM KOMIUIEKCA JUCHMIUIMH, B XO/A€ M3YYEHHS KOTOPBIX Y CTYAECHTOB (POPMHUPYIOTCS
komnereHuus YK-2.

3aBepuiaercst pabora 1o (OPMUPOBAHUIO Yy CTYIEHTOB YKa3aHHBIX KOMIETEHIIUN B
X0Jie nmpeaMeTa «3aKOHOTBOPYECKAsi HHULMATHBA.

Nrorosast orienka chopmupoBaHHOCTH KomneTeHun YK-2 onpenensercs B nepuos
T'ocynapcTBeHHas uToroBast arrecTauys: MOATOTOBKA K CAade W caada roCyaapCTBEHHOIO
JK3aMeHa, locCymapcTBEHHass HWTOroBas arTECTalWs: BBINOJHEHHUE, ITOATOTOBKA K
MPOLIEYPE 3aIIUTHI U 3aIUTa BbIITYCKHOM KBATU(UKALIMOHHON pabOTHI.

B mnpouecce uM3yuyeHHMsl IMCHUIUVIMHBI, KOMIIETEHIUHUH TaKke (GOopMUPYIOTCH
MO03TAIHO.

OcHoBHBIMH dTanamMu  ¢opmupoBaHusi YK-2 1pu  H3yYeHUH TUCIUTUIAHBI
b1.I(M).B.9.1 «BBenenue B MPOEKTHYIO AESITEIBHOCTHY SBISETCS IMOCIEI0BATEIHHOE
M3y4YCHHUE COJIEPIKATEIBHO CBS3aHHBIX MEXIY CO0O0i TeM ydeOHbIX 3aHATuid. V3yueHue
KaXJ0M TEMBbl INPEANoJiaraeT OBJAJCHUE CTYACHTaMU HEOOXOJUMBIMU JECKpUITOpaMH
(cocTaBisIFOITUMU ) KOMITETeHIIMNA. [[7151 o1ieHKH ypoBHS C(HOPMUPOBAHHOCTH KOMIIETEHITUH
B IPOLIECCE H3YYEHHUs AUCUUILIMHBI IIPEAYCMOTPEHO IPOBEACHUE TEKYIEro KOHTPOJISA
YCIIEBAEMOCTH MO TeMaM (pa3fenaMm) JUCUUIUIMHBI U IPOMEXYTOUHOW aTTECTaluu II0
JVCLHUIUINHE — 3a4eT.

6.2. KoHTpO/IbHBIE 32IaHMSI 1 MATEPHAJIbI, HEO0OX0AUMBbIE /ISl OLIEHKH 3HAHUM,
YMEHHI M HABBIKOB M (MJIM) ONBITA IeATEJbHOCTH, XaPAKTEPHU3YIOLIHUX ITAIbI
(popmMupoBaHus KOMIIETEHIIUI B IIpoIlecce OCBOCHHUSI 00Pa30BaTe/IbHOM MPOrPaMMbl
6.2.1. KoHTpoOJIbHBIE BONIPOCHI IO TeMaM (pa3jiejiam) JJIs ONPOCa HA 3AHATUIX
| Tema (pazaen) | Bompocsr |
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Tema 1. IlpoexTHas
EATEIHHOCTD: oOmree
npeacrasieHue. llonstue
MpOEKTa. OTansl
MIPOEKTHOM JESATETbHOCTH

YK-2
1. JaiWite omnpeneneHue mpoekrta. HazoBuTe e€ro KIrO4eBbIE
XapaKTEePUCTUKHU.

2. YeM TDWpOEKT OTIMYAETCS OT ONEPAlUOHHON JEeATEIbHOCTH?
[IpuBenuTe npUMeEpSL.

3. Ilepeunciure OCHOBHBIE HTalbl JKU3HEHHOIO LIMKJIA MPOEKTa H
pacKpoiTe UX CoiepKaHUE.

4. Kakue 1OKyMEHTHI pa3paldaTbiBalOTCS HA 3Tare MHUIMALUU MPOeKTa?
KaxoBa ux ponb?

5. Onumwure B3aUMOCBSI3b MEXKIY LEISIMH, CPOKamH, OIOKETOM U
Kau€CTBOM B IPOEKTE («TPOHCTBEHHOE OTPAaHUUEHUEY).

Tema 2. Knaccuduxarus

MPOEKTOB.  YCHEWIHOCTH
MPOAyKTa W IPOEKTa
(Baxxubie 3JIEMEHTHI

YCHEIIHbIX TPOEKTOB)

YK-2

1. Ha3oBuTe OCHOBHBIE KpUTEpUH KIACCU(PUKAIUU IPOEKTOB.
[IpuBeauTe npuMepsl IPOEKTOB AJIs KXKIOr0 KPUTEpUs.

2. UeMm oOTIMYaOTCI KOMMEPUECKHE W COLUAaJIbHbIE IPOEKTHI?
KakoBbl MX KJII0YEBbIE T0KA3aTEIH YCIEUTHOCTH?

3. Onumure pa3ianyus MEXy KpaTKOCPOYHBIMU U J1I0JITOCPOYHBIMU
npoekramu. Kakue GpakTopbl BIMAIOT HA UX MPOAOIKUTEIBHOCTh?

4. Kakne ocoOeHHOCTH XapakTepHbl JUIsI  MEXAYHapOIHbIX
IIPOEKTOB MO CPABHEHUIO C JIOKAIbHBIMU?

3. Kak xmaccuuuupyrorcs TpPOEKThI IO CTENEHW CIOXKHOCTH?
[IpuBeauTte npumepsl.

6. Jaiite onpenenenue ycrnemHocTy npoekra. Kakue kpurepun
UCTIONIBb3YIOTCS U1l €€ OLICHKU?

7. B ueM pa3zHHIIa MEXly YCIIEIIHOCTBIO MPOAYKTA U
yCIenHOoCThI0 mpoekTa? [IpuBeaure npumMepsl.

8. Kakue gakTopsl MOTYT IpUBECTHU K HEYJ1au€ MIPOEKTa, JaKe €ClIU
HPOAYKT ycHemeH?

9. Kak cBs13aHBI yJIOBJIETBOPEHHOCTD 3aKa34HUKa U YCIIEIIHOCTh
npoeKTa?

10. OnuiuTe posk ypaBieHUs puckaMu B 00ecrieueHun
YCHEIIHOCTH MPOEKTA.

Tema 3. Komanma
npoekrta. Ponmu B mpoekTe

YK-2

1. Kakue OCHOBHBIE 3Tambl (OPMHUPOBAHHUS KOMaHIbl MPOEKTa BBI
MOJKETE BBIIEIUTD?

2. OnumuTe KIOYeBble MPUHIMIBI 1M000pa YYaCTHUKOB MPOEKTHOM
KoMaH/Ibl. Kakne KOMIeTeHIIUH JTOJIKHBI YUUTHIBATHCS?

3. Kak pacrpenensitorcst poju B IPOEKTHOM KOMaHJE B 3aBUCUMOCTH OT
METOJIOJIOTHH yripaBieHus (Hanpumep, Agile vs Waterfall)?

4. Kakue ¢akropsl BIUSAIOT Ha 3(PGEKTUBHOCTh pabOThl MPOEKTHOM
KOMaHIBI?

5. Kakue HMHCTpYMEHTBI M METOIbl HCIOJB3YHOTCS JUISl CIIJIOYEHHUS
KOMaH/Ibl TPOEKTa?

6. Ilepeuncnure OCHOBHBIE POJIM B IPOEKTHOM KOMAaHAE M KparkKo
oxapakTepu3yire ux QpyHKIUH.

7. B dem 3akitouaercs posb project-meHexepa? Kakumu HaBbIKaMu OH
OJDKEH oOamars?

8. Kakyio pomnp wurpaer 3akazumk (credikxonmep) B mpoekre? Kak
CTPOUTCA B3aMMOJICUCTBUE C HUM?

9. UeM omiMuaeTcs posib CHOHCOPA MPOEKTa OT POJIU PYKOBOIUTEIS
npoekra?
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Tema 4. OTBETCTBEHHOCTD

YYaCTHUKOB KOMaH/bl.
KommyHukanuu B
MPOEKTE. OcHoOBHBIE

OIIPCACIICHUS U IOHATHUA

YK-2

1. Kakue BuABl OTBETCTBEHHOCTH CYIIECTBYIOT y YYacCTHHUKOB
MPOEKTHOM KOMaHbI? JlaiiTe XapaKTepUCTUKY KaK/IOMY BHIY.

2. Kak (¢opmanbHO 3akKpemisieTcss OTBETCTBEHHOCTb YYaCTHHKOB
npoekra? Kakue JOKYMEHTH pPEIIaMEHTHPYIOT — paclpeneieHue
OTBETCTBEHHOCTHU?

3. Onummre 30HBI OTBETCTBEHHOCTH KIIOYEBBIX POJIEH B MpPOEKTE:
PYKOBOIUTENS POEKTA, UCIIOJHUTENEH, 3aKa34HKa.

4. Kakue TOCHEACTBHS ~ MOTYT  BO3HUKHYTH  IPH  HEYETKOM
pacripesielIeHul OTBETCTBEHHOCTH B IpoekTe? [IpuBenure npuMepsl.

5. Kak u3Mmensiercs cTeneHb OTBETCTBEHHOCTH YYAaCTHHKOB Ha Pa3HbBIX
(bazax KU3HEHHOI0 LKA IpoeKTa?

6. Jlaiite ompezneneHue KOMMYHMKauMsM B 1npoekre. llouemy onu
SBIISIFOTCS] KPUTHUECKU Ba’KHBIM 3JIEMEHTOM YIIPABICHUS IPOEKTaMU?

7. Kakue OCHOBHBIE KaHalbl KOMMYHHMKALIMH HCIIOJIB3YIOTCS B
NPOEKTHOM  jeATesnbHOCTH? B Kakux ciydasx —Lenecoo0paszHo
MPUMEHSTh KOKABIN U3 HUX?

8. Onumure TUNMYHBIE Oapbepbl KOMMYHUKALlMU B IPOEKTHBIX
KOMaH/1aX U METO/Ibl MX IPEOJ0JICHUS.

9. KakoBa posib pyKOBOAUTENSI IPOEKTA B OpraHu3anuu 3(h(HEeKTUBHBIX
KOMMYHUKAIUI MEXly y4acCTHUKaMu?

10.Kakne HMHCTPYMEHTHI M TEXHOJOTHH Hambosiee 3((EeKTUBHBI IS
ynpaBJIeHUs] KOMMYHHMKALUSIMU B paclpeieIeHHbIX KoMaH1ax?

Tema 5. Cucrema
YIIPaBJICHUS
KOMMYHHUKAIIUSIMU B
npoekre. KommyHukamm
B XOJI€ COBMECTHBIX paboT

YK-2

1. Kak kayecTBO KOMMYyHHUKaluii BJIMSET Ha BbIIOJHEHUE
y4aCTHHKaMU cBoux oOsi3aHHOcTei? [IpuBenure npumepsl.

2. Kakum oOpa3oM cucrtema OTYETHOCTH B IPOEKTE CBsi3aHA C
pacnpeneseHueM OTBETCTBEHHOCTH?

3. Onumure ONTUMAJbHYIO MOJEIb B3aUMOJCHCTBUS MEXIY
YYaCTHHKaMHU TPOEKTa C TOYKU 3pEHHUs OajaHca OTBETCTBEHHOCTH U
KOMMYHMKAIUH.

4. Kakue MeTompl MOTHMBAallMM  CHOCOOCTBYIOT — IOBBIIICHHIO
OTBETCTBEHHOCTH Y4YaCTHUKOB U€pe3 CUCTEMY KOMMYHMKAIIUA?

5. Kak KOH(IUKTHI, BbI3BaHHbIE HApYyLIICHUSMU KOMMYHMKALUH,
BJIMSIIOT HA YPOBEHb OTBETCTBEHHOCTH B KOMaHie?

6. Pa3zpaboraiiTe cxeMy KOMMYHUKalU{ JJs THUIIOBOTO IPOEKTa,
YUUTBIBAIOIIYIO paclpeie]IeHne OTBETCTBEHHOCTH MEXKAY Y4aCTHUKaMH.
7. Kakue mokazarenu TMO3BOJSAIOT OLEHUTH A(P(PEKTUBHOCTh

CHUCTEMbl KOMMYHHUKAIlMii W pacnpeiesieHHs OTBETCTBEHHOCTH B
npoekre?

8. Kak cmemyer — IOKyMEHTHpOBaTb  KOMMYHHKAlMKA  JUIS
oOecrnedeHus: MPO3pauHOCTH OTBETCTBEHHOCTH YYaCTHUKOB?

9. OnumuTe npoueaypy 3cKaialuu npodieM B MPOEKTe C yYEeTOM
MPHUHOHUIIOB OTBETCTBEHHOCTH U KOMMyHI/IKaI_[PIfl.

10.  Kakue mnyyiime NpPaKTUKWA YIPABIEHUS OTBETCTBEHHOCTHIO U
KOMMYHHKAIIUAMUA Bbl MOXKCETC PCKOMCHA0OBATH JJIA CIIOXKHBIX HpOGKTOB?

Tema 6. I'eneparus umeu.

Meton «Mo3rosoro
HITYypMay. Merton
«bpaitHpaiTUHI»

VYK-2

1. [aiite onpenenenne npouecca renepanuu uaei. Kakoe mecro on
3aHMMAaeT B IPOEKTHOM MEHEIKMEHTE?

2. IlepeunciuTe W OXapakTepU3yWTE€ OCHOBHBIE IIPUHIIMIIBI
2 exTUBHON TeHEepaluy UJIEH.

3. Kakne mncuxosnoruueckue Oapbepbl 4allle BCEro MeENIaoT
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reHepaluy KpeaTuBHbIX uaen? Kak ux MoxHO peonosieTs?

4. Onumure B3aMMOCBSI3b MEXKJYy 3TalloM TeHepaluuu UIeH |
MOCJEAYIOIUMHU 3TAallAMH PEaTU3aliK MPOEKTa.

5. Kakue ycrnoBuss HeoOXOAMMBI [UIsl CO3JaHHsS OJIarOnpHUsITHON
Cpelibl TeHepanuu uaei B komanje?

6. B uem 3akmouaercs cytb Metoga "MosroBoro mrypma'?
HazoBure ero kiroyeBbI€ ATAIbI.

7. Kakue npaBuia npoBeneHUs! KJIaCCHUECKOT0 MO3TOBOTO LITypMa
SBIISIIOTCS HanOosee BaxxHbiMu? [Touemy?

8. Onumure pazidyusi MEXKIY WHAUBUAYAIbHBIM WU TPYNIIOBBIM

MO3TOBBIM IITYpMOM. B Kakux ciydasix mpearnouTUTEIbHEe KaXIbli U3
HOIXOIOB?

9. Kakve wmomudukanmmm MeTroga MO3rOBOrO IITypMa  BaMm
n3BecTHbI? YeM OHM OTIIMYAIOTCA OT KJIacCHYECKOro BapuaHTa?
10.  Kakue tunuyHble OMMOKM JIOIMYCKAIOT TMpPU IPOBEACHUU
MO3TOBOI'0 IITYpPMa U KaKk UX MOXKHO U30exKarhb?
11.  Jlaiite xapakrepuctuky merony "bpaitHpaiitunr". B uyem ero
MPUHLMIIUAIIBHOE OTINYKME OT MO3TOBOro TypMa?
12.  OnummuTe  NOWIAroBBI  AIrOPUTM  NIPOBEICHHUS  CECCHH
OpeliHpaliTHHTa.
13. Kakpne  mpeumymectBa  uMeeT — OpeHHpaWTHHT  Tepen
TpaJMLIHOHHBIMU METO/IaMU T€HEpaluy Uei?
14. B Kkakux cuTyalusax IenecooOpa3HO HCIOIb30BaTh HMEHHO
MeToz OpeiiHpaiTuHra?
15.  Kakue MHCTpYMEHTbl M TEXHUKH MOXKHO MCIIOJIb30BaTh JUIs
noBbIIeHus 3QdekTuBHOCTH OpeliHpaiTuHTa?
YK-2
l. Jaiite ompeneneHue MOHATUIO «0Opa3 mpoaykray. Kakyio poib
OH UIpaeT B pa3paboTke mpoekra’?
2. Kakue aneMeHTsl BKIIOYa0TCSA B 00pa3 npoaykra? OnuiuTe ux
B3alMOCBSI3b.
3. Kak ¢opmupyetcst o0pa3 mponykTa Ha paHHUX dTarax mpoekTa?
Kakue MeToipl HCIIONIB3YIOTCS AJIS €0 IeTalu3auu?
4. B uem pasHuma Mexay o0pa3oM MpOAyKTa M TEXHUYECKHM
3amanreM? Kak oHU JOMONHSIOT ApyT apyra?
5. Kakue MHCTpyMEHTBHI U METO/bI OMOTAIOT BU3YaJIU3UpPOBAaTh U

Tema 7. OOpa3 mpoaykTa. | TOHOCUTh 00pa3 MPOAYKTa J10 KOMaH/bl U 3aKazyuka?

[Iporotun 6. Uro Takoe mporotun mnpoxykra? Kakue nenu mpecienyer ero
cozanue?
7. Onumure OCHOBHBIE BUJIbI IPOTOTUIIOB (HarlpuMep, OyMaXkHbIH,

nu(pPOBON, HHTEPAKTUBHBIN). B Kakux ciydasx nmpuMeHseTcs KasKIbli
"3 HUX?

8. Kakue stamnbl BKIIIOYAeT Mpolecc NpoToTunupoBanus? Kak oHu
CBSI3aHBI C )KU3HEHHBIM LIUKJIOM MPOEKTa?
9. Kak onenuBaercs a¢¢pextuBHOCTh nporoTuna? Kakue kputepuu
WCIIOJIb3YIOTCS JIJISl €T0 MPOBEPKU?
10.  Kakue ommbOku 4wame BCEro JOMYCKAlOT TPH  CO3AaHUHU
nporotunoB? Kak ux MoxkHO n3bexarp?
Tema 8. Ilomsatue pucka. | YK-2
Knaccudpukamus  puckos. | 1. JlaiiTe onpeneneHne pucka B KOHTEKCTE YIPABIEHUS IPOEKTAMHU.
[IpuunHbl 1 nocneacTBus. | YeM pUCK OTIMYAETCA OT HEONPEAeTIEHHOCTH?
VYrpasnenue puckamu. | 2. Onumunre KIIUYEBBIE XapaKTEPUCTHUKH PHUCKA: BEPOSTHOCTH,
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BrisiBnenune BO37IeiicTBHE, MpHOpHUTET. Kak OHM B3aUMOCBSI3aHbI?
(wpeHTHUKALN) PUCKOB | 3. Kakne ocHOBHBIE 1€ TIpECciIenyeT MpoILecC YIpaBiIeHUs
pUCKaMH B IPOEKTE?
4. Ha xkakux »Tamax >KM3HEHHOTO LHMKJIAa TPOEKTa YIpaBlieHUE
puckamu Hanbosee kputTuyHO? OOOCHYITE Balll OTBET.
5. KakoBa  ponp  pykoBoguTens  MHpoeKTa B IIpolecce
WICHTH()UKAIIMY U YIPABICHHS PUCKAMU ?
Tema 9. OueHka puCKOB. VK-2
[TnaaupoBanme 1. [To xakuM KpUTEpUsSM KIACCU(DUIUPYIOT PUCKA B MPOEKTax?
MEPOIPUATHIA 110 [IpuBenuTe npuMepsl Ui KaXKI0W KaTerOpUU.
MPEIOTBPALLICHUIO PUCKOB | 2. B uem pasnumna Mexay BHYTPEHHUMH M BHEIIHUMU PUCKaAMU?
U yCTpaHEHUIO Kakoii Tum cinoxxnee KOHTPOJIUPOBATH U OYEMy?
MOCIIE/ICTBUH. 3. Onumure pa3Iudus MKy CTPATerHIeCKUMU, OTIepalliOHHBIMU
1 (PMHAHCOBBIMU PUCKAMHU MIPOEKTA.
4. Kakne crenuduueckne pucku XapakTepHbl it [T-ipoexTos,
CTPOUTENBHBIX MTPOEKTOB M HAYYHO-UCCIIEJOBATENBCKUX MTPOEKTOB?
5. Kak kmaccuumupyror pucKy 1o CTENICHU MX BIMSHUS HA MPOCKT
(karacTpoduueckre, KpUTHIECKHE, TOMYCTUMBIC)?
YK-2
Tema 10. Pazpabotka . "
o 1. Haiite ompenenenue NOHATHIO "TpeOOBaHUA K pe3yibTaTy
TpeOOBaHUM K pe3yabTary: N N o
npoekra". YeM OHM OTIIMYAIOTCA OT IieJieil mpoeKTa’
Bgenenue. Pabora ¢ N
2. Onumure poiib U 3HaUCHUE TPEOOBaHUI B JKU3HEHHOM IUKIIE
3aWHTEPECOBAHHBIMU
npoekTa. Kak oHM BIMAIOT Ha ycrex mpoekTa?
munamu. TpeboBaHus B
3. Kakue ocHOBHBIE TPYIIIBI 3aMHTEPECOBAHHBIX CTOPOH YYaCTBYIOT

npoekre. Knaccudukarus
TpeboBaHui. McTOUHNKH

B (hopmupoBanuu TpeboBanuii? Kak ydectb uX HHTEpPECHI?

. 4. HazoBure KIIOYEBbIE XapaKTEPUCTUKU Ka4EeCTBEHHO

TpeboBanuii. [llaru mo .

paspaboTke TpeGoBaHHii chopmynupoBanHbix TpeboBanuit (SMART u ap.). }
5. Kakue pucku BO3HMKAIOT MpPU HEKOPPEKTHOH (GOpMyIHpoBKe
TpeOoBaHMi1?

Tema 11. Bagaun | YK-2

yIpaBICHUs  MpoeKTamu | 1. Kakne xiroueBsle 3a1a4u pemaeT pyKOBOJAUTEIb IPOCKTA Ha

Ha JTale pealu3aluy | dTare peaauszanun?

npoekra. Kakue nericrBug | 2. Kak ocymectpisieTcs qeranu3anus riaHa IpoeKTa nepe

IIPEITPUHUMAIOTCS Ha | HA4aJIOM peajn3anun?

JTame peanuzauu? | 3. Onummre npouecc pacnpeesieHus pecypcoB (Tpy10BbIX,

WNudopmupoBanue MaTepHaIbHbIX, GUHAHCOBBIX) HA FTAIE pean3alnu.

3aMHTEPECOBAHHBIX JINII 4. Kaxue metoabl KOHTpOJI CpOKOB Hanbosee 3(h(HEeKTUBHBI B X01€
peanu3anuy npoekra’?
5. Kaxk oprann3oBaTh B3aMMOJEHCTBHE MEKY MOAPSAUUKAMUA U
CcyOnoapsUMKaMu B MPoLEcce peann3anun’?

Tema 12. OTueTHOCTH B YK-2

npoekre. M3Menenus B l. JlaiiTe onpeneneHune ;KU3HEHHOT 0 1IMKJIIa ITpoekTa. Uem oH

npoekTe. JKu3HEeHHbIN OTJIMYAETCS OT )KU3HEHHOTO LIMKJIa TPOayKTa?

LUKJI IPOEKTA: 2. Onuiure OCHOBHBIE (Pa3bl TUIIOBOTO )KU3HEHHOTO IIHKIIA

OrmpeneneHus u MOHATUA. | TpoekTa. KakoBwI KITFOUEBBIC 331291 Kak 101 (ha3er?

CrpykTypa KU3HEHHOTO 3. Kakue ¢akTopsl BIUAIOT Ha MPOAOKUTENBHOCTD U CTPYKTYPY

LUKJIA. BUabl )KU3HEHHBIX | )KU3HEHHOTO LIUKJIA TPOEKTa?

LUKJIOB IIPOEKTOB 4. B ueM pasHuIa MEXy TIOCIENOBATEIIBHOW U UTEPALIUOHHOU
MOJIEBIO YKU3HEHHOTO KA ?
5. Kak BpIOOp MOJ1€1M )KU3HEHHOTO LIMKJIA BIUSET HA yIIPABJICHHUE
MIPOEKTOM?

Tema 13. 3HaunMoCTh YK-2
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TUTaHAa [T yIPaBJICHUS.
Urto mnanupyeM (0OBEKTHI

1. Jaiite onpeneneHne KajieH1apHoro miaHa nmpoekra. Kakosa ero
POJIb B yIPABJIEHUU IPOEKTOM?

IJIaHUPOBaHMs)? 2. Kakne 0CHOBHBIE 2JIEMEHTBI BKIIIOYAET KAJICHIaPHBIN IIaH
Kanenngapnsiii mian npoekra?
npoekra. [laru no 3. Onumure B3aMMOCBSA3b MEKIY KaJIEHAAPHBIM IIJIAHOM U
pa3paboTKe KaJICHAAPHOTO | JIPYTUMH JIOKYMEHTaMHM MpoeKTa (ycTaB, OIKET).
wa"a. @opmbl 4. Kakwue ¢akTopsl BIUSIOT HA CTPYKTYPY U JACTAIN3AIUIO
IIPECTaBICHUS KaJICHJJapHOTO IJaHa’?
KaJICH/1apHOTO IIaHa 5. Kakue nokaszarenu UConb3yrTCs 1151 KOHTPOJIS BBIIIOJIHEHUS
KaJICHJJapHOTO IjaHa’?
6. Onumure cUCTEMY MOHUTOPUHIA OTKJIOHEHUH OT Iu1aHa. Kakue
MeTpUKU Hanbosee nHHOPMATUBHBI?
7. Kaxk 9acTo 1 1mpu Kakux yCJIOBHSIX CIEAYEeT aKTyaJau3upoBaTh
KaJICHAApHBIN 11aH?
Tema 14. bromxer | YK-2
npoekra:  Omnpenenenue, | 1. Haiite onpenenenue 6roaxera npoekra. Kakue ocHoBHbIE
Ha3Ha4YeHUe, crocoObI | (QyHKIINH OH BBITIOIHSET?
IIPECTaBICHUS. 2. Kakue Bubl 3aTpaT BKIIIOYAIOTCS B OFOJKET IPOEKTa (IIpsSMBIE,
[TpuHMnIsI CO3/1aHUS | KOCBEHHBIE, [IOCTOSIHHBIE, IEPEMEHHBIE)?
OromxkeTa. Pazpabotka | 3. OnuimuTe NO3TamHbIN Mporece pa3paboTku OK0pKeTa MPOEKTa.
OromxkeTa npoekra. | 4. Kaxue MeTo/pl OLIEHKH CTOMMOCTH IPOEKTa Bbl 3HAETE
CnoxHoctu npHu | (aHaJOruM, NapaMeTpUUeCcKuil, CHU3y-BBEpX)?
COCTaBJICHUH OIO/KETa 5. Kak yuntsiBatoTcs pucku npu (GopMUpOBaHUU OOKETa
npoekTa?
6. Kakue MHCTpyMEHTBI HCIIONIb3YIOTCS ISl pacueTa pe3epBOB Ha
HenpeaABHIEHHbIE pacXo/ibl?
7. Kax pacnpenensitorcst 3aTpatsl 1o ¢azam >KU3HEHHOTO 1K
mpoekTa’?
Tema 15. MeToast YK-2
YIPABIEHUS IPOEKTaMHU. l. Jaiite onpenenenne MeToa ynpasieHus npoekramu. Kakne
Kiaccuueckoe mpoekTHOE | KPUTEPUU UCTIONB3YIOTCS JIJIS MX KilacCU(pUKaIim?
ynpasienue. Agile. 2. Onuuure pa3nuuus MeXy TPaAULIUOHHBIMU U THOKUMHU (Agile)
I'mbkue metonpl: Scrum, METOAAaMH YIIPABIICHUS TPOECKTAMU.
Lean, Kanban 3. Kakue ¢akTops! BIMSIOT Ha BEIOOP METO/A YIIPABJICHUS JUIs
KOHKPETHOTO MpOoeKTa?
4. Kak orpacnesas crnienuduxka (IT, crpourensctso, HUOKP)
orpezesnseT BEIOOp METOI0B YIIpaBJiIeHUs?
5. Ha3zoBute ocHOBHBIE cTaHAAPTHI U (PPEUMBOPKHU B YIIPABICHUH
npoektamu (PMBOK, PRINCE2, Scrum).
Tema 16. IIpe3enranus YK-2
UJIeU IPOEKTa: 1. Kaxkwue nenu v 3a1auu 10JKHA peniaTh Mpe3eHTalus npoeKTa?
CrpykTtypa, popmar 2. Kak onpenenuts neneByro ayJUTOPUIO IPE3EHTALUN U
Ipe3eHTaluN U a/1alTHPOBATh KOHTEHT MO/ €€ TOTPEOHOCTH?
cofiepKaHHe 3. Kakue kiroueBble 21eMeHTh HE0OXO0JMMO BKJIIOUUThH B
BeIcTymIeHHus. Co3aHue | CTPYKTypy NPe3eHTalUK [TpoeKTa?’
BHU3YaJIbHOTO 4. Kak BbIOpaTh onTumanbsHbIii popMat npe3eHTauu (yCTHbIH
COIIPOBOX/ICHUS. JIOKJIaJl, BUIEONPE3EHTAlINs, MHTEPAKTUBHAS ceccus)?
Odopmnenue 5. Kakue unctpymenTsl Hambosee 3ppeKTUBHBI U1 CO31aHUsS
npe3eHranun. [Togaga Mpe3eHTAIMOHHBIX MaTepruaioB?
Marepuaia 6. Kak chopmynupoBars yOeauTenbHOe BBEJICHUE, KOTOPOE Cpazy
3aMHTEPECYET ayUTOPHUIO?
7. Kakue MeTo/1pl BU3yalnu3aluu JaHHbIX (TpaUKu, THarpaMmBbl,
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uHporpapurka) Hanoo1ee F3PPEKTUBHBI B IPE3CHTAIUH ITPOEKTa?

8. Kak npencraButh KoMaHIy MIPOEKTA U paciipeesieHre poJieii B
IIpe3eHTalu?

9. Kakum 00pa3oM npoeMOHCTpUPOBATh YHUKAIBHOCTh U
KOHKYPEHTHBIE IPEUMYLIECTBA ITPOEKTA?

10.  Kak crpykrypupoBaTh HH(OPMALHIO O OI0/DKETE U CPOKax
pean3anuu npoexra?

11.  Kaxue TexHUKH IyOJIMYHOTO BBICTYIUIEHUS] HANOOJIE€€ BaKHBI
IIPU NIPE3EHTALUU POEKTa?

12. Kak ynpapyisiTe BHUMaHHEM ayAUTOPUM BO BpeMsl Mpe3eHTaIun?
13. Kakue cTpaTerum MOXHO UCIIOIB30BaTh JJIs1 OTBETOB Ha
CJIO’KHBIE BOIIPOCHI Ay JUTOPUN?

14.  Kak 3¢ppexTuBHO HCIIOTB30BATH HEBEPOATHHYIO KOMMYHHUKAIHIO
(’xecTbl, MUMHKA, [103a) BO BpeMsl Ipe3eHTaLuu?

15.  Kakue TexHHYECKHE ACIIEKThl HEOOXOAUMO IPOBEPUTH IEPEL
HAyaJIOM INIpe3eHTaluu?

HIkana oeHUBAHUS OTBETOB HA BONPOCHI

IIxana oneHNBaHNA Onucanue

BreimmonHeHsl Bce BuABl y4eOHOH paboOThI, TpETyCMOTPEHHBIE
yueOHbIM Tu1aHOM. CTyAEHT JEeMOHCTPUPYET COOTBETCTBHE 3HAHMUH,
YMEHMH, HaBBIKOB IPUBEIECHHBIM B TaOnMIax IOKa3aresei,
3auTeHo onepupyeT NPHOOPETEeHHbIMU 3HAHUSMM, YMEHUSIMH, HaBBbIKaMH,
MPUMEHSIET UX B CUTYalUsX IMOBBIIIEHHOW ciokHOCTU. Ilpu 3TOM
MOTYT OBITh JOIYIIEHbl HE3HAYUTEJIbHbIE OLIMOKH, HETOUHOCTH,
3aTPyHEHUS NPU AHAIUTUYECKUX OINEpalUsiX, EpEeHOCE 3HAHUM U
YMEHMH Ha HOBBIE, HECTAHIAPTHBIE CUTYALIHH.

He BbimomHen onuH wunum  Oonee BHUJOB  ydyeOHOW  paboThl,
MPEeyCMOTPEHHBIX y4eOHBIM TUIaHOM. CTYAEHT JIEeMOHCTPUPYET
HEMOJIHOE€ COOTBETCTBME 3HAHWI, YMEHUH, HAaBBIKOB IO 3Tanam
He 3auteno (YypoBHsSIM)  CPOPMHPOBAHHOCTH  KOMIETCHLIUN,  JOMYCKAIOTCS
3HAYUTEIbHBIC OIIMOKH, MPOSBISETCA OTCYTCTBUE 3HAHUN, YMEHUH,
HaBBIKOB M0 sy MOKa3aTeyel, CTYEHT UCTIBITHIBAET 3HAYUTEIbHBIC
3aTpyAHEHUS] TIPU OMEPUPOBAHUM 3HAHUSAMH U YMEHUSMU TIPU HUX
IIEPEHOCE HA HOBBIC CUTYALIHH.

6.2.2. TeMbl 1191 HOKJIA0B

Tema (paznen) Bonpocst
OcHoOBBI npoektHoit | YK-2
JESTENIBHOCTH 1. IIpoekT: onpenenenne, NpU3HAKK, OTJIINYUS OT ONEPALlMOHHON
NeSITeNIbHOCTH
2. Krnaccudukanus npoektos (1o macitady, cpokam, OTpacisim)
3. JKW3HEHHBII MK IPOEKTa: ATAMbl U UX XapaKTEPUCTUKA
4. VYrpasneHue npoeKTaMu: UCTOPHUSI Pa3BUTHS U COBPEMEHHBIE
TEHACHIIUN
5. PoJib MpOEKTHOI AESTETLHOCTH B COBPEMEHHOM SKOHOMUKE
Nannmanms n| YK-2
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IUJIAHUPOBAHME MTPOEKTOB | 1. CucreMbl MEHEPKMEHTA KayeCcTBa B IPOEKTaxX
2. Crannmaptsl kadectBa (ISO, PMBOK) B mpoekTHOH AeSTEIHHOCTH
3. MeTo1bl KOHTPOJIS KAa4e€CTBA HA Pa3HbIX dTanax MpoeKTa
4. VYnpasnenue kauectBoM B [T-nmpoektax
5. Amnanus u yctpaneHue 1e()eKToB B MPOEKTE
MeTtononornu VK-2
YIpPaBIEHUS NPOEKTaMHU 1. CucreMbl MEHEPKMEHTA KaueCcTBa B IPOEKTaX
2. Crannmaptel kadectBa (ISO, PMBOK) B mpoekTHOH AeSTEIHHOCTH
3. MeTo bl KOHTPOJIS KaUe€CTBA HA Pa3HbIX dTanax MpoeKTa
4. VYnpasnenue kauectBoM B [T-nmpoekTax
5. Amnanus u yctpaneHue 1e()eKToB B MPOEKTE
Komanna npoekra VK-2
1. ®opMUPOBAHKUE MPOCKTHOM KOMaH/bI: POJIK U OTBETCTBEHHOCTh
2. VYnpapieHne KOMMYHUKAIUSIMH B IIPOCKTE
3. KoH)auKThl B IPOEKTHON KOMaH 1€: IPUUUHBI U METObI
pazperieHus
4. MoTuBanys y4aCTHUKOB ITPOEKTHON KOMaH/bI
5. OcoOeHHOCTH yTpaBJeHUsI pacipe/eIeHHBIMA KOMaHIaMH
[InanupoBanue u YK-2
KOHTPOJIb 1. KanennapHoe niaHupoBaHHe B IPOEKTE: METO/AbI U UHCTPYMEHTBI
2. VYrpasiienue O0r0KETOM MPOEKTa: MPUHIIMITBI K METOIbI KOHTPOJIS
3. MeTtobl yIpaBieHusl pUCKaMH B IIPOEKTE
4. Cucrema noka3zareneit (KPI) mis onenku 3¢ eKTHBHOCTH TPOEKTa
5. VYipaineHue U3MEHEHUSAMH B X0JI€ PealIn3aliy IPOEKTa
NHcTpymeHTsI YK-2
TEXHOJIOTHH l. IIporpammMHbIe cpeacTBa Juisd ynpasieHus npoekramu (MS Project,
Jira, Trello)
2. [IpuMeHeHNne NCKYCCTBEHHOTO NHTEIUIEKTA B YIIPaBICHUH
MIPOEKTaMHU
3. Hcnonb3oBanue 06J1a4HbIX TEXHOIOTUHN 151 KOMaH/IHOM paboThI
4. Busyanuzanys 1aHHBIX B IPOEKTHOM AEATEIBHOCTH
5. [udpossle HHCTpYMEHTSHI i1 Agile-ynpaBieHus
YK-2
l. CucreMbl MEHEPKMEHTA KayeCcTBa B IPOEKTaxX
2. Cranpgaptsl kauectBa (ISO, PMBOK) B npoekTHOI1 1eATeNbHOCTH
VYpaiieHHE Ka4eCTBOM
3. MeTo bl KOHTPOJIS Ka4eCTBA HA Pa3HbIX dTanax MpoeKTa
4. VYnpasnenue kauectBoM B [T-npoekrax
5. AHanus u ycTpaHeHue 1e()eKTOB B IPOEKTE
YK-2
1. VYnpapiieHne THHOBALIMOHHBIMU IIPOEKTaMU
2. ConuanbHble MPOEKTHI: 0COOEHHOCTH IJIAHUPOBAHUS U pealn3auu
Oco0Oble BUIBI POEKTOB
3. Me:x1yHapOAHbIE IPOEKTHI: KPOCC-KYJIbTYPHBIE ACIIEKTHI
4. CrapTansl Kak 0cOOBIi BUJ IPOEKTOB
5. I'ocynapcTBEHHbBIE M MYHULIMTIAJIBHBIE IPOEKTHI
3aBepiieHne MpoeKTa YK-2
1. [Ipouenypa 3akpbITHs IPOEKTA: KIFOUEBBIE ATAIlbI
2. [ToctnpoexTHsiit ananu3 (Lessons Learned): MeTos! 1 3HaUeHME
3. Ilepenaua pe3ynbTaToB NPOEKTA 3aKa3UUKY
4. OneHka ycrenrHocTy IpoeKTa: KpUTEPUU U METO/IbI
5. JIOKYMEHTUPOBaHUE PE3YyIbTATOB IPOEKTA
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[IpakTHueckue Kecel 1
TPEH/IBI

YK-2

Nk W=

AHanM3 yCIeUTHbIX MMPOEKTOB (MPUMEPHI U3 Pa3HbIX OTpacieil)
Pa360p npoBalIbHBIX MPOEKTOB: MPUYUHBI U YPOKH

Tpenapl B ynpaBiaeHun npoekrtamu Ha 2024-2025 rr.

Brusinue nudpoBusanuu Ha IPOSKTHYIO JIEATEITHbHOCTh
[TpoexTHOE 0OyUYeHHE: KaK IPUMEHATh 3HAHUS HA MPAKTHUKE

[HIxana oneHuBaHuA

Ixana oneHNBaHNA

Kpurtepun onennBanus

3auTeHo

BreimonmHeHsl Bce BUABI y4eOHOH pabOThI, TPEIyCMOTpPEHHBIC
y4eOHbIM TUTaHOM. CTYACHT JEMOHCTPHUPYET COOTBETCTBHE 3HAHMM,
YMEHUM, HaBBIKOB TMPUBEJACHHBIM B TalOiuIax MoKa3aTeyei,
OTepUpPyeT NPUOOPETCHHBIMU 3HAHUSAMH, YMEHUSIMH, HaBBIKAMU,
MPUMEHSIET UX B CUTYallUsAX MOBBIIIEHHOW ciokHOCTH. [Ipu 3TOM
MOTYT OBITh JIOMYIICHBl HE3HAYUTEIbHBIC OIIMOKH, HETOYHOCTH,
3aTpyIHEHUS] TPU AHAIUTUYECKUX OMEpalusix, MepeHoce 3HAHUHU U
yYMEHUM Ha HOBBIC, HECTAHIAPTHBIC CUTYAITUH.

He 3auteno

He BbimomHeH oxuH wunum  Oojee  BHUJOB  yuyeOHOW paboThl,
MPEeyCMOTPEHHBIX y4eOHBIM IU1aHOM. CTYIEHT JIEeMOHCTPUPYET
HEMOJIHOE COOTBETCTBME 3HAHMM, YMEHWH, HAaBBIKOB IO 3Tanam
(ypoBHsSIM)  C(POPMHPOBAHHOCTH  KOMIIETCHLIUW,  JOMYCKAIOTCS
3HAYUTEJIbHBIC OIIMOKH, MPOSBISETCA OTCYTCTBUE 3HAHUW, YMEHUM,
HAaBBIKOB M0 sy MOKa3aTeyied, CTYEHT UCIBITHIBAET 3HAYUTEIbHBIC
3aTpyAHEHUS TIPU ONEPUPOBAHUM 3HAHUSAMHM U YMEHUSIMU TIPU HUX
MEPEHOCE HA HOBBIEC CUTYaIIUH.

6.2.3. OueHOYHbIE CPEACTBA OCTATOYHbIX 3HAHUI (TECT)

YK-2

1. Uro Takoe npoexkT?

1) JIroGast AesTeNbHOCTD YeIOBEKa

2) BpemeHnHoe npeanpusaTie, HapaBICHHOE Ha CO3aHUE YHUKAIBHOTO

MPOYKTA WA YCIYTH

3) IlocTosiHHBIH MTpoIece 0e3 YETKUX CPOKOB

4) JlokyMeHT, ONKCHIBAIOLIMN OU3HEC-TIJIaH

2. Kakoii u3 nepeuyucijieHHbIX 3TanoB HE BXoauT B ;KU3HEHHBIN IMKJI

npoekra?

1) Uaunumanus

2) IlnanupoBanue

3) Peanuzanus

4) Byxranrepckuid y4er

3. Kro Takoii pykoBoaureJb npoekra (Project Manager)?

1) UenoBek, KOTOPHIi BBITIOJIHSIET BCIO pabOTy B MPOEKTE
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2) Cneunanuct, OTBEYarOLIN 3a MJIaHUPOBAHUE, UCIIOJTHEHUE U KOHTPOJIb
IPOEKTa

3) ®uHAHCOBBII TUPEKTOP KOMIIAHUU

4) 3aka3uuK NpoeKTa

4. Yto Takoe «Ttpu orpann4yeHusi npoexkta» (Triple Constraint)?
1) Bpemsi, kauecTBO, pUCKH

2) Bpems, crouMocTh, 00beM paboT

3) BromxeT, mepcoHal, Cpoku

4) 3aka34uK, UCIIOJIHUTEIb, ITOCTABIITUK

5. Kakoil JOKyMeHT onpeaesisieT e, CPOKHU U OI0IKeT nmpoexkra?
1) Texuuueckoe 3agaHue

2) Ycras npoekta (Project Charter)

3) OtyeT 0 mpUOBUISAX U YOBITKAX

4) JJomKHOCTHAS MHCTPYKIUS

6. Uto Takoe WBS (Work Breakdown Structure)?
1) I'paduk paboT Mo MPOEKTy

2) Uepapxuueckasi J1eKOMIO3ULIMS pabOT MIPOEKTa

3) CucoK y4acTHHUKOB MPOEKTa

4) ®UHAHCOBBIN OTYET

7. Kakoil MeTO HCIOJIB3YeTCS JAJI BU3yajm3auuu rpaguka npoexkra?
1) SWOT-ananu3

2) Auarpamma I'anTa

3) PEST-ananus

4) Marpuiia OTBETCTBEHHOCTH

8. Uro Takoe pucku B npoexre?

1) M'apanTupoBaHHbIe COOBITHS, KOTOPHIE TIPOU3OHTYT

2) HeonpenenenHble COOBITHS, KOTOPHIE MOTYT MOBIUSTH HAa IPOEKT
3) ®UHAHCOBBIE OTUETHI

4) TlnanoBbIe MoOKa3aTenu

9. Kakoii MeTo/1 MOMOTraeT pacCTABUTH NMPUOPUTETHI 3a1a4amM?
1) Meton Diizenxayspa (Marpuiia BAXXKHOCTH-CPOYHOCTH)

2) Metox Moute-Kapio

3) Meron Jlenbdu
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4) Metosl KpUTUYECKOTO ITyTH

10. Kak Ha3bIBaeTCsl MPOLecC YNPaBJIeHUsI U3BMEHEHUsIMU B POeKTe?
1) Change Management

2) Risk Management

3) Quality Management

4) Stakeholder Management

11. Ko Takue creiikxoiaepsl (stakeholders)?
1) Tonpko 3aKa34MKH MPOEKTA

2) Bce nuiia, 3aMHTEpEeCOBaHHbBIE B TPOCKTE

3) ToJIbKO UCTIOTHUTENH MPOEKTa

4) TonbKO CITIOHCOPBI

12. Kakoii moka3areJsib olleHUBaeT 3(PPeKTHBHOCTHb UCIOJIb30BAHUA
BpPEeMEHH B IpoeKTe?

1) ROI (Return on Investment)

2) CPI (Cost Performance Index)

3) SPI (Schedule Performance Index)

4) KPI (Key Performance Indicator)

13. Uto Takoe Agile B NpoeKTHOM ynpaBJjieHUn?
1) XKecTkuit KacCKaJHBIN TOIXO/T

2) 'nbOkast MeTo0N0rusl yNpaBIEHUs IPOEKTaMU
3) ®unaHcoBas MOJIEIb

4) Bun norosopa

14. Kakoii u3 nepeunciaenabix MeTo10B HE oTtHOCHTCH K Agile?
1) Scrum

2) Kanban

3) Waterfall

4) Lean

15. Yro Takoe MVP (Minimum Viable Product)?

1) ITonnas Bepcust mpoayKTa

2) TectoBast Bepcusi MPOIyKTa C MUHUMAJIbHBIMU (DYHKIIUSIMU
3) MapkeTuHroBasi cTparerus

4) ®uHAHCOBBIN IJIaH
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16. Kakoii MHHCTPYMEHT MCIOJIb3YIOT VIS MO3TOBOI0 IITYypMa?
1) Auarpamma NimmkaBbl

2) Mind Map (UuaTennekT-kapra)

3) Gantt Chart

4) SWOT-ananu3

17. Kak Ha3bIBaeTCs NMPoIecC Mepeaayu NPOeKTa 3aKa34uKy?
1) 3aBepiieHne nMpoexTa

2) KonTtpons kauecTBa

3) MoHHUTOpHUHT

4) IlnanupoBaHue

18. Kakoii JoOKyMeHT (puKcUpyeT TPeOOBAHHUSA K NPOEKTY?
1) bromxeT npoekra

2) Texauueckoe 3amanue (T3)

3) YcraB npoekra

4) Otuer 0 puckax

19. UTo Takoe «KKPUTHYECKHUI IYTh» B NpoeKTe?

1) Camblif KOPOTKHIA ITyTh BBITIOJHEHUS 3a/1a4

2) IlocnenoBareabHOCTh 3a7a4, ONPEAEIISIONIAs MUHUMAJIBHBIN CPOK ITPOEKTA
3) Criucok puckoB

4) I'paduk miarexeit

20. Kakoif MeTO OLIEHKHU JJIUTEJILHOCTH 32/1a4 UCIOJIb3YeT
ONTUMHUCTUYHBIN, NIECCAMUCTUYHBIA U PEaTMCTUYHBIA POTrHO3bI?

1) MeToa KpUTHYECKOTO Iy TH

2) PERT-ananu3

3) SWOT-ananu3

4) AHanu3 pUCcKOB

21. Yo HE siBiisieTcsl HHCTPYMEHTOM YNIPABJIEHUSA NPOeKTaAMM ?
1) MS Project

2) Trello

3) Jira

4) Photoshop

22. Kak Ha3bpIBaeTCs NMPOLECC ONpeieIeHUs U YIIPABJICHUA 0KUIAHUAMHU
Y4aCTHHUKOB NPOeKTa?
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1) Ynpasnenue cTelkxonaepaMu
2) YrpasieHue puckamu

3) YnpaBiieHue KaueCcTBOM

4) YnpasneHue CpoKamu

23. Kakoii noka3areJib OlleHMBaeT OIIKeTHYIO 3 (PpeKTUBHOCTH
npoexkra?

1) SPI

2) CPI

3) ROI

4) KPI

24. Yro Takoe «Scope Creep» B ylpaBJIeHUH NPOeKTaAMM?
1) Cokparnienue OromxeTa

2) HexoHTponupyemoe paciumpenue oobema padot

3) Yckopenue cpokoB

4) 3meHeHne KoMaH bl

25. Kakoii npouecc BKJIIOYAET B ce01 KOHTPOJIb BbINOJHEHUs 321247
1) MOHUTOPHUHT U KOHTPOJIb

2) Naunmanus

3) IlinanupoBanue

4) 3aBepiieHue

26. Kaxoii moaxon npeamnosaraer nocJjieaoBarelbHoe BbINOJHEHUE ITANOB
npoekra?

1) Agile

2) Waterfall

3) Scrum

4) Kanban

27. Y10 Takoe «03kya0r» B Scrum?

1) Crmcok BBIOHEHHBIX 3a7a4

2) [IpuopuTe3upoBaHHbBIN CIUCOK TPEOOBAHUMN K MPOEKTY
3) ®uHaHCOBBIN OTYET

4) loxyMeHT no puckam

28. Kak Ha3bIBaeTcs1 BCTPe4Ya, HA KOTOPO KOMAaH/1a 00CyKI1aeT UTOTU
CIIPUHTA B Scrum?
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1) Daily Standup
2) Retrospective
3) Sprint Review
4) Planning

29. Kakoii MeTOJI IOMOTaeT AHAJU3UPOBATH NPUYUHBI IPO0JIEM B
npoexkre?

1) duarpamma UimmvkaBbl (peIObsI KOCTh)

2) Jlnarpamma ['anTa

3) PERT-ananu3

4) Metosl KpUTUYECKOTO ITyTH

30. Kakoii npouecc onpeaesasieT, I0CTUT JIU MIPOEKT CBOMX Lejei?
1) Kontponb kauectBa

2) Ouenka 3P PEeKTUBHOCTH NMPOEKTA

3) YnpaBnenue puckamu

4) IlnanupoBanue

31. Uro Takoe «ynpasBjieHHe Ka4eCTBOM» B IIPOeKTe?
1) KonTpons Oromxera

2) OGecriedyeHre COOTBETCTBUSA MPOYyKTa TPEOOBAHUAM
3) YopaBneHue cpokamu

4) Paborta ¢ 3aKka3uuKoM

32. Kakoii MeTOoa HCIOJIB3YeTCs JJIS1 OLlEHKH BHEIHEH cpeabl npoeKTa?
1) SWOT-ananu3

2) Auarpamma I'anTa

3) Kputnueckuii myTh

4) PERT-ananu3

33. Kak Ha3bpIBaeTcs mpouecc pacnpeaejeHus pecypcon?
1) Ynpasnenue prckamu

2) YnpaBieHue pecypcamu

3) Ympasnenue cpokamu

4) YrpaBiieHre KaueCTBOM

34. Yro Takoe «MUTHHD» B Agile?
1) ExxenneBHOE KOPOTKOE COOpaHNE KOMaH IbI

2) ®uHaHCOBBIN OTUET
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3) Ilnan npoekra
4) AHanu3 pUCKOB

35. Kakoii noka3areJib OlleHMBaeT OKYNIaeMOCTh MPOeKTa?
1) CPI
2) SPI
3) ROI
4) KPI

36. Kak Ha3bIBaeTcs1 Mpouecc BbISIBJICHUS U AaHAJIN3a PUCKOB?
1) YopaBienue kauecTBOM

2) YopaBieHue puCcKaMHu

3) YnpaBienre n3MEHEHUSIMU

4) YnpapneHue cCpoKamu

37. Kakoit 10OKyMeHT (MKCHPYeT POJIH U OTBETCTBEHHOCTDH B IIPOEKTE?
1) YcraB npoekra

2) Marpuna orBerctBeHHOCTH (RACI)

3) Texuuueckoe 3a1aHNE

4) BromxeT npoeKTa

38. Kakoii MeTO1 MCIIOJIB3YeTC s /I OLCHKH BEPOSITHOCTH PUCKOB?
1) Anarpamma ["anTta

2) AHanu3 iepeBa pelieHnit

3) PERT-ananu3

4) Meton Monte-Kapio

39. Uro Takoe «urepanus» B Agile?

1) I[TonubI# 1IMKIT pa3zpabOTKU

2) KopoTkuii BpeMEHHOM OTPE30K (CIPHUHT)
3) ®uHaHCOBBIN OTYET

4) I1nan npoekra

40. Kak Ha3pIBaeTcs1 MPoLEcC COIVIACOBAHUS 1eJIell MPoeKTa ¢
3aKa34yuKom?

1) YpaBnenue TpeboBaHUSIMU

2) YnpagieHue cTelkxoaepaMu

3) VopasneHue puckamu

4) YrpaBiieHue cpoKamu
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Kurou k Tecry:

1.2 24 3.2 4.2 5.2 6.2 7.2 8.2 9.1 10.1

11.2 12.3 13.2 14.3 15.2 16.2 17.1 18.2 19.2 20.2

214 221 23.2 24.2 25.1 26.2 27.2 28.3 29.1 30.2

31.2 32.1 33.2 34.1 35.3 36.2 37.2 38.4 39.2 40.1

HIkana oueHMBaHus pPe3yJIbTATOB TECTUPOBAHMS

% BepHBIX penleHnii (0TBETOB) Ikana oueHuBaHusI
50 - 100 3a4TEHO
0-49 HE 3aYTEHO

6.2.4. IlpuMepbI TEM NMPOEKTOB
YK-2
MHoBanmoHHas OJUMEpHas XKUIKask THIPOU30JIALUS
[TenoOeToHHBIE O51OKHU — «Jlero»
TpotyapHas Opycuarka U3 1UIaka ocJje JUTEHHOTO MPOU3BOACTBA
[TpousBoacTBO OypOHAOMBHBIX CBall U3 CTEKJIOIIACTUKA
JlexopaTuBHas IUIUTKA U3 iepepadboTanHoi GaphopoBoil U kKepaMHUECKOM MOCYIbI
KapOonoBas epma Ha KpBIIII€ )KUJIOTO MHOTO3TAXKHOTO JIoMa
MoOunpHOE OBICTPOBO3BOAUMOE 3aHUE MHOTOKPATHOT'O UCIIOJIb30BaHUS
[TepepaOoTka 3EKTPOHHOM TEXHUKHU B ChIPhE
[Tpon3BOICTBO MHHOBAIMOHHOTO MOJIU(PHUIIMPOBAHHOTO YITIEPOAHOTO BOJIOKHA
Heroprounii HATS)KHOW MOTOJIOK C CUCTEMOM NOKAPOTYILICHUS

[IIkaa oneHUBAHUSA

IIIxaxa omeHNBAHUA Kpurepun ouennBanus

BeimonHeHsl Bce BuAbl yu4eOHON paloThl, MpenyCMOTPEHHbIE
yueOHbIM Tu1aHOM. CTyIEeHT AEMOHCTPHUPYET COOTBETCTBHUE 3HAHUM,
yYMEHUH, HaBBIKOB TIPUBEJCHHBIM B TabiMLaxX I[OKa3arelseH,
3a4yTeHo ONepUpyeT NPUOOPETEHHBIMH 3HAHUSMHU, YMEHUSMH, HaBBIKAMH,
MPUMEHSIET UX B CUTYyalUsX IMOBBIIIEHHOW clIOXKHOCTH. [Ipu 3ToM
MOTYT OBITh JOMYLICHbl HE3HAYUTENIbHbIE OLIMOKH, HETOUYHOCTH,
3aTPyHEHUS TPU AHAIUTUYECKUX OINEPALUAX, IEPEHOCE 3HAHUM U
YMEHHH Ha HOBbIE, HECTAHIAPTHBIE CUTYAIIUH.

He BbeimomHen oauH wuiau  Oonee BUAOB yuyeOHOM  paboTHI,
MPEIYCMOTPEHHBIX Y4eOHBIM TIaHoM. CTyIeHT JIeMOHCTPUpPYET
HEMOJIHOE COOTBETCTBME 3HAHUM, yYMEHHUI, HaBBIKOB IO 3Tamam
(ypoBHsIM)  COPMHPOBAHHOCTH  KOMIIETCHIIMM,  JOITYCKArOTCS
3HAUUTEJIbHbIE OIIMOKH, MPOSBISIETCS OTCYTCTBUE 3HAHUM, YMEHHUH,

He 3auteno
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HaBBIKOB 0 sy MOKa3areyiel, CTYICHT UCTIBITHIBACT 3HAUYUTEIbHBIC
3aTpyIHEHUS! MpPU ONEPUPOBAHUM 3HAHMSIMH U YMEHHUSMHU IpPU UX
IIEPEHOCE HA HOBBIE CUTYAlUH.

6.2.5. UnauBuayaJbHbIe 3aJaHUS JJI51 KYPCOBOIl padoThl (IIPOEKTA)
He npenycmotpeno.

6.3. OLEHOYHBIE CPEJICTBA ITPOMEXYTOYHOI'O KOHTPOJIA

BOl'[pOCLI JJIA MMOATOTOBKH K HpOMe)l(yTO‘IHOﬁ arrTeCTalmu 1o uToramM

0CBOCHUA TUCHMUIIJIMHBI «BBeI[eHI/Ie B IIPOCKTHYIO N€ATCJIbHOCTD)> .

YK-2.

WO NN h WD =

o
—_ O

[IpoektHas AesTenbHOCTD: oOlIee npeacTapieHue. [lonsTue mpoekra

DTarnbl MPOESKTHOU JIeSITEIbHOCTH

Knaccudukanus npoexTos

YenemHocTh nMpoaykTa U mpoekta (BakHbie 2IeMEeHTHI YCTEIIHBIX POEKTOB)
Komanpna npoekra

Ponu B ipoekre

OTBETCTBEHHOCTh YYaCTHUKOB KOMAaH/Ibl

KomMmyHukanuu B npoekte. OCHOBHBIE ONPEIETCHUS U OHITHUS

CucreMa ynpaBieHUs KOMMYHUKAUSMH B IPOEKTE

. KoMMyHuKanuu B X071 COBMECTHBIX pabOT
. Meton «Mo3roBoro mrypma»

12.
13.
14.
15.
16.
17.

Meron «bpaiitHpalTUHT»

OO0pa3 mpoaykTa

[IporoTun

[Tonsitue pucka. Knaccudpukauus puckon. [IpuunHbl 1 nocneacTBus
VYnpasnenue puckamu. BoisiBinenue (naeHTU(UKAIIS) pUCKOB

Ouenka puckos. [ltaHnpoBaHUE MEPONTPUATUI IO MPEAOTBPALLICHUIO PUCKOB U

YCTPAHECHUIO MOCIEACTBUN

18.

Pazpabotka TpeboBanuii k pesynsrary: Beenenue. Pabora ¢

3aUMHTCPCCOBAHHBIMU JINITAMHA

19.
20.
21.

TpeboBanus B mpoekte. Kimaccudukanus tpedoBaHmit
Ucrounuku TpedoBanuii. [llaru mo pazpaborke TpeboBaHMiA
3a/iaun ynpaBIeHHs MPOEKTaMH Ha dTare peanu3anuu nmpoekra. Kakue

JEeUCTBUS IPEANPUHUMAIOTCS Ha dTare peaausauu’?

22.
23.
24.
25.
26.

NudopmupoBanre 3aMHTEPECOBAHHBIX JIUIL

OtuerHOCTH B IpoekTe. I3MEHEHHS B TPOEKTE

JKusHenHbll nuKn npoekTa: OnpeneneHus U MOHATUS

CrpykTypa )KM3HEHHOTO LIMKJIA. BUIBI 5)KU3HEHHBIX LIMKJIOB IPOEKTOB
3HAYMMOCTH TUTaHA JIs yripapiaeHus. Yto muanupyeM (00bEeKThI

MJIAHUPOBAHUS )?

27.

Kanennapusliit mian npoekra. [llaru mo pa3paboTke KaJeHIapHOTO IJIaHa.

(DOpMI)I MNpCaACTAaBICHUA KAJICHAAPHOI'O IJIaHa

28.

bromxker npoekra: Onpenenenune, Ha3HAYECHNE, CIIOCOOBI TIPEICTABICHUS
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29. Ilpunnunsl co3naHus oromxkeTa. Pazpaborka Oromkera npoekrta. CIoKHOCTH
MIPU COCTABIICHUU OIOIKETA

30. Metoas! ynpasieHus mpoekraMu. Kinaccuueckoe npoeKTHOE YIpaBIEHUE

31. Agile. I'mbxue metoasl: Scrum, Lean, Kanban

32. Ilpesenranus uaen npoekra: CTpykrypa, GopMar Mpe3eHTAHHA B COACPKAHUS
BeICTyIUIeHUs. Co3/1aHne BU3yallbHOTO cOnpoBoXxAcHU. OdopMieHHE IPE3CHTAIINN.
[Topaua marepuana

6.4. MeTonnueckne MaTepuaJbl, ONpeaeJsolne MPoueaAypbl OeHUBAHUS
3HAHUM, YMEHNH, HABBIKOB U (MJIM) ONbITA AEeSITEJIbHOCTH, XapPAKTEePHU3YIOIIMX 3TANbI
¢dopmupoBaHus KOMIIETEHLINI

OCHOBHOU LIENIBIO MTPOBEAEHUS NPOMEKYTOUHOM aTTECTALNU SBIISIETCS ONPEICIICHHUE
CTENEHU JOCTIKEHUS 1IeJiel TT0 YYeOHOU JUCIUIUINHE WK ee pa3aeiaM. OCyIecTBIsIeTCs
3TO MPOBEPKOM U OLICHKON YPOBHS TEOPETHYCCKOM 3HAHUM, TOJYUYCHHBIX 00yJarOIIMMUCH,
YMEHUSI TPUMEHSATh WX B PEIICHUM MPAKTUYECKUX 3a7ad, CTENEHU OBJIaJCHUs
00y4JaromyMHCs MPAKTUYECKUMU HAaBBIKAMU U YMEHUSMH B 00beMe TpeOboBaHUl paboueit
MPOTpaMMbl IO JUCHHUIUIMHE, a TAKXKE WX YMEHHE CaMOCTOSATENIbHO padoTaTh ¢ yueOHOMU

JIATEPATYPOH.

OpraHuzarusi TPOBENCHUS TPOMEKYTOUHON aTTECTAllMd  perjlaMeHTHPOBaHA
«lTonoxxenneM 00 opraHuzanuu  oOpa3oBaTeNbHOIO Impolecca B ¢eaepaibHOM
rOCyJJapCTBEHHOM  aBTOHOMHOM  00Opa3zoBaTelbHOM  yupexaeHuu  «MOoCKOBCKUI

MOJIUTEXHUYECCKUM YHUBCPCUTCT»

6.4.1. Iloka3zare/im oLeHMBAHMSI KOMIIETEHIIMA HA Pa3JIMYHBIX 3Tanax UX (pOpMHPOBAHUS,
AOCTHKEHHE 00yYAIOIMMUCS NJIAHUPYEMbIX Pe3yJIbTATOB 00y4eHH sl N0 JUCIUIINHE

Kon m nammenoBanme xomnereHunu YK-2. Cnoco0en ompenensitb Kpyr 3agad B paMKax

NOCTABJIEHHOM WeJM ¥ BbIOMPATh ONTHMAJIbHbIE CNOCOObBI MX pelIeHusl, HCX0AA Mu3

AeHCTBYIOIIMX NPABOBBIX HOPM, HMEIOIMXCS PECYPCOB H OTPAHMYCHHU I

Sran Kpurepun onenuBanns

(ypoBeHb)
HEYAOBJIETBOPUTECIHHO Ya0BJI€TBOPUTECJIBHO Xopoio OTJIMYHO

3HaTh Oo6yuatomuiics OO6yuatomuiics Oo6yuaromuiics OO6yuaromuiics
JEMOHCTPUPYET JEMOHCTPUPYET JEMOHCTPUPYET JEMOHCTPHUPYET
[OJTHOE€  OTCYTCTBHUE | HEMOJIHOE 4aCTUYHOE HOJHOE
WIM  HEIOCTaTOYHOE | COOTBETCTBUE COOTBETCTBUE COOTBETCTBHE
COOTBETCTBHE CIIEAYIOIIMX 3HAHUMU: | CIEIYIOLINX CJIEAYIOIINX
CIEAYIOIINX 3HAHMUMU: | KaK COCTAaBUTbH | 3HAHUM: 3HAHMMU:
Kak COCTaBUTH | MAaCIIOPT MPOCKTaA, Kak COCTaBUTHh | KaK COCTaBUTH
IIaCIOPT MPOEKTA; 3HaTh METOABI | ACHOPT MIPOEKTA; | MacIopT IPOEKTa;
3HaThb MCTOAbI | FCHEPpALIUHN Hﬂeﬁ; 3HaThb METOObI | 3HATH METObI
reHepaluu uae; METOBI TeHepaluu UJel; | TeHepaluu Hien;
METObI IJIAaHUPOBAHUA 3aaa4 | MCTOJbI METObI
IUIAHUPOBAaHMS  3a7ad | IPOEKTa; TUTAHUPOBAHUS TUTaHUPOBAHUS
MIPOEKTA; 3HaTh KakKHe pPHUCKH | 3a]lad IPOEKTa; 3aJa4 POEeKTa;
3HaThb KakWe PpHUCKU | MOTYT  OBITH B | 3HATb KakHe | 3HaTb KaKhe PUCKHU
MOTYT OBITh B IPOEKTA | MPOEKTa W  KakK | pUCKH MOTYT | MOTYT  OBITb B
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u KaK
MUHHUMH3HPOBATh HX
MIOCJIE/ICTBUS;
METO/IBI aHanm3a
B3aUMOCBSI3U  MEXIy
3aJadyaMd  TMPOEKTA,
€ro  CTPYKTYPHBIMU
KOMITOHEHTaMH u
KOHEYHBIMU
pe3yJbTaramu;
OLICHUBATh  BIIUSHUE
W3MEHEHUS
OTAEIBHBIX 33734 Ha
obmue  pe3ynbTarhl
IIPOEKTA;

3HATh u
000CHOBBIBATh
BBISIBIICHHBIC
B3aUMOCBSI3U Ui
OTYETHOCTHU U
yIpaBJIeHUs
MIPOEKTOM;

Kak COCTaBIIATh
KAJICHIApHBIA  IUIAH
IIPOEKTA;

KaK COCTaBJISTh
MaTrpHily
pacripenenieHus
OTBETCTBEHHOCTHU

YJICHOB KOMaHabI

MHUHUMHU3HPOBATh MX
IIOCIEACTBHA,
METOBI aHajan3a
B3aMMOCBSI3U MEXTY
3ajlauaMy  IIPOEKTa,
€ro  CTPYKTYPHBIMHU
KOMITOHEHTaMH u
KOHEYHBIMU
pe3ybTaTamMu;
OLICHUBATh BIIHSHHE
W3MEHEHHS
OTHEILHBIX 3a7a4 Ha
oOmye  pe3ysIbTaThl
MIPOCKTA;

3HATh u
000CHOBLIBAThH
BBISIBIIEHHBIE
B3aHMOCBSA3U IS
OTYETHOCTH u
yIPaBICHUS
MIPOEKTOM;

Kak COCTaBIIATD
KaJICHJIApHBIA  IUIaH
MIPOCKTA;

KakK COCTaBJISATh
MaTpuILy
pacnpeeneHus
OTBETCTBEHHOCTH
YJI€HOB KOMAaHIbI

OBITH B TIPOEKTA U
Kak
MUHHUMH3UPOBATH
UX IIOCIEICTBUSL;
METOIBl aHaJu3a
B3aMMOCBSI3U
MEXIy 3aJadaMu
MPOEKTA, ero
CTPYKTYPHBIMHU
KOMIIOHEHTaMU U
KOHEYHBIMU
pe3yibpTaTamu;
OLICHUBATh
BIIASIHUE
H3MEHEHHUS
OT/ENBHBIX 3ajad
Ha o0me
pe3yIBTaThI
MIPOCKTA;

3HaTb u
000CHOBBIBATD
BBISIBJICHHBIC
B3aMMOCBS3U IS
OTYETHOCTHU 51
yOpaBIeHUS
MIPOCKTOM;

Kak  COCTAaBJIAThH
KaJICHJapHBIN
TUTaH MPOEKTa;
KaK COCTaBIISATh
MaTpuILy
pacnpeneneHus
OTBETCTBEHHOCTH
YJIEHOB KOMaHIbI

mpoeKTa W Kak
MUHUMU3UPOBATH
UX ITOCIEICTBHS;
METOABLl  aHajau3a
B3aMMOCBSI3HU
MEXIy  3aJa4aMu
MPOCKTA, €ro
CTPYKTYPHBIMH
KOMIIOHEHTAMU  H
KOHEYHBIMU
pe3yabTaraMu;
OLICHUBATh
BIIMSIHUE
W3MEHEHNS
OTNENIBHBIX  3a/1a4
Ha obmue
pe3yJIbTaThl
MIPOCKTA;

3HAaTh u
000CHOBLIBATh
BBISBJIIEHHBIE
B3aMMOCBSI3H  [UIA
OTYETHOCTH u
yIpaBICHUS
IIPOCKTOM;

Kak COCTaBIIATE
KaJICHIApHBIN IIIaH
MIPOEKTA;

KaK COCTaBJISITh
MaTpUILy
pacrpenencHus
OTBETCTBEHHOCTH
YJIEHOB KOMAaH IbI

yMeTb

OOyuaromuiics He
yMeeT WJIH B
HEI0CTaTOYHOM
CTETICHH YMEET:
COCTaBJIATh
CTPYKTYpPUPOBAHHBIA
TepPEUYCHb 3a7a4
MPOEKTA;
000CHOBLIBATH
BBHIOpAHHBIE ~ METOJBI
pelICHUs 3a]1a4;
COCTaBIISATh TIEPEUYCHD

pecypcos;
JOCTUTATh
3aIIaHUPOBAHHBIX
pe3yabTaTOB yepe3
perieHne

OO6yuaromuiics
JEMOHCTPHUPYET
HEMOJIHOE
COOTBETCTBHUE
CIIEYIOIINX
YMEHHM:

COCTaBIIATh
CTPYKTYPUPOBAHHBIN
TepeueHb 3aja4y
MPOEKTA;
000CHOBHIBATh
BBIOpAHHBIE METObI
perieHus 3aaq;
COCTaBJISITh
MepeyeHb pecypcoB;
JIOCTUTATh
3arIaHuPOBAHHBIX

OO6yyaroruiics
JI€MOHCTpPUPYET
YaCTUYHOE
COOTBETCTBUE
CJIEAYOLINX
YMEHHMM:
COCTaBIIATh
CTPYKTYpUPOBaHH
Bl [epe4YeHb
3aj1a4 MPOEKTa;
000CHOBBIBATh
BbIOpaHHBIE
METONBI PEIICHHS
3ajad;

COCTaBIIATh
nepedeHb

pPECypcoB;

OOyuaromuiics
JEMOHCTPHUPYET
MIOJIHOE
COOTBETCTBHUE
CIIEYIOINX
YMEHHM:
COCTaBIISATh
CTPYKTYpUPOBaHHbI
W mepeyeHb 3ajad
IIPOEKTA;
000CHOBBIBaTh
BbIOpaHHBIE
METOJbl  pEeIICHUS
3a1ay;

COCTaBIISATh
NepeYEHb

pecypcos;
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MOCTaBJIEHHBIX 3a/1a4;
BBISIBIISITH TIPUYMHHO-
CIIC/ICTBEHHBIE  CBS3M
MEXIY JTanamu
peau3aluy NpoeKTa;
¢dbopmupoBaTh
JIOTHUYECKUe
(610K-CXEMBI,
JUarpaMmbl  CBsi3el)
TUISL BU3yaIU3allH
B3aMMO3aBUCUMOCTEH
B IIPOEKTE;
ONTUMHU3UPOBATH
CTPYKTYpY IpOEKTa C
YUETOM  BBISIBJIEHHBIX
B3aHMOCBS3CH;
KOPPEKTUPOBATh
TUTAHBI
U3MEHEHUH;
OLIEHUBATh
pe3yJIbTaThl IPOEKTa;
YMETb paclpenemsaTh
30HBI
OTBETCTBEHHOCTH
MEXJY Y4YaCTHUKaAMH
IIPOEKTA;

BBIOMPATH
ONITUMAJIbHBIE METOJIBI
TUTAHUPOBAHMS
MIPOEKTA C yYETOM:
JNENCTBYIOLIUX
HOPMAaTHBHO-
MIPAaBOBBIX
TpeOOBaHUI;
JOCTYIIHBIX PECYPCOB
(BpEMEHHBIX,
(UHAHCOBBIX,
KaJIpOBBIX);
TEXHUYECKHUX U
OpTaHU3aIMOHHBIX
OTpaHUYCHUN.

CXEMbI

pu

pe3yabTaToB
pelieHue
MTOCTaBJIEHHBIX
3azay;
BBISIBIISITD
MPUYUHHO-
CJIEJICTBEHHbBIE CBS3U
MEXIY JTanamu
peanuzanuu
IIPOEKTA;
dhopmupoBaTh
JIOTUYECKHUE
(610K-CXEMBI,
JMarpaMMbl CBSI3€H)
Ui BU3yallU3alluu
B3alMO3aBUCUMOCTE
U B TIPOEGKTE;
ONTHUMU3UPOBATH
CTPYKTYpY TpOEKTa
c y4eToM
BBISIBJICHHBIX
B3aHMOCBS3€H;
KOPPEKTHPOBATh
IIJIaHbI
W3MEHEHUU;
OLICHUBATh
pe3yabTaThI
MIPOEKTA;

YMETh pacupenensiTh
30HBI
OTBETCTBEHHOCTH
MEXy y4aCTHUKaMHU
IIPOEKTA;

BBIOMpATH
ONTUMAaJbHbIC
METObI
TUTAHUPOBAHHUS
MIPOEKTA C yYETOM:
JNENCTBYIOIIUX
HOPMAaTHUBHO-
MIPaBOBBIX
TpeOoBaHMil;
JOCTYIHBIX
pecypcoB
(BpeMEeHHBIX,
(bMHAHCOBBIX,
KaJIpOBBIX);
TEXHUYECKUX "
OpraHU3aIlMOHHBIX
OTpaHUYECHUH.

gepes

CXEMBbI

pu

JIOCTUTaTh
3aIrJIaHUpPOBaHHbI
X pe3yIbTaToB
yepe3  pelIeHue
MOCTaBIIEHHBIX
3ajau;

BBISIBIISITD
MPUYUHHO-
CJIEICTBEHHbBIE
CBSI3U MEXTY
ATanamu
peanuzanuu
MIPOEKTA;
¢dbopmMHupOBaTH
JIOTUYECKHUE
CXEMBI (Gok-
CXEMBI,
JIarpamMMbl
CBsI3e)
BU3yaIH3aluu
B3aMMO3aBUCHMO
CTEH B IIPOCKTE;
ONTUMH3UPOBATH
CTPYKTYpYy
MIPOEKTa C YYETOM
BBISIBJICHHBIX
B3aHMOCBS3€;
KOPPEKTUPOBATh
TUTaHbI npu
M3MEHECHUU;
OLIEHUBATh
pe3yabTaThl
IIPOEKTa;

YMETh
pacrpenensiTh
30HBI
OTBETCTBEHHOCTHU
MEXTY
y4aCTHUKaMU
IIPOEKTA;
BBIOMPAThH
ONTHMAJIbHBIC
METO/IBI
TUTAHUPOBAHHS
MIpOEeKTa C
Y4ETOM:
JIEUCTBYIOLIUX
HOPMAaTHBHO-
MIPABOBBIX
TpeOOoBaHUM;
JOCTYTIHBIX

TS

JOCTUTATh
3arIaHUPOBAHHBIX
pe3yabTaToB 4epes
pelieHue
MOCTaBJIEHHBIX
3a1au;

BBISIBIISTD
NPUYHHHO-
CJIEJICTBCHHbBIE
CBSI3U MEXTY
JTanamu
peanuszanuu
MIPOEKTA;
dbopmupoBaTh
JIOTHYECKHE CXEMBI
(6710K-CXEMBI,
JarpamMmmbl
CBsI3EH)
BU3yaIH3aIiH
B3aMMO3aBHCUMOCT
el B MPOEKTE;
ONITUMHU3UPOBATH
CTPYKTYpY MpPOEKTa
c y4EeTOM
BBISIBJICHHBIX
B3aHMOCBSI3CH;
KOPPEKTHPOBAThH
TUTaHBI npu
U3MEHEHUH;
OLICHUBATh
pe3yJIbTaThl
IIPOEKTA;

yMETh
pacnpenensith
30HBI
OTBETCTBEHHOCTH
MEXITY
YYaCTHUKaMHU
IPOEKTa;

BbIOMpATh
ONITUMAJIbHBIE
METOJIBI
TUTaHUPOBAHUS
MPOEKTA C yUeTOM:
JENCTBYIOLIUX
HOpPMAaTHBHO-
IPaBOBBIX
TpeOoBaHUIi;
JOCTYITHBIX

pecypcoB
(BpeMEeHHBIX,

JUIA
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pecypcoB (HHAHCOBBIX,
(BpeMEHHBIX, KaJIpOBBIX);
(UHAHCOBBIX, TEXHUYECKUX U
KaJpOBBIX); OpTraHU3aIMOHHBIX
TEXHUYECKUX U OTrpaHUYCHUI.
OpraHu3aIMOHHBI

X OTPaHUYCHUH.

BaaaeTb | OOyyarommiics He | OOyyarommiics OO6yyvaronumcs OOyuaronuiics
BJIaJIceT WIH B | BJIJICET B HEMOJHOM | JOMYCKAIOTCS CBOOOIHO
HEJ0CTaTOYHON o0beMe U MPOSBISAET | HE3HAUUTENbHbIE | IPUMEHSET
CTETICHU BIIA/ICET: HEI0CTaTOYHOCTh OLINOKH, HOJTY4YECHHBIC
METOZIOM OIPENEeNATh | BIaJCHUS: HETOYHOCTH, HAaBBbIKH, B TMOJIHOM
UEepapXUI0 U | METOZOM 3aTpyAHEHUS, o0beMe  BIaJeeT:
MIPUOPUTETHOCTH OTIpe/IEeTSTh YaCTUYHO METOI0M
3aJad B paMKax | HepapxHio U | BIIQZICET: METOJIOM | OTIPENENIATh
MIPOEKTA; MIPUOPUTETHOCTH OTIpeeIsATh UEPAPXHUIO u
METOIUKON 3aJad B paMKax | HepapXuio U | IPUOPUTETHOCTH
pa3paboTku MIPOEKTA; MPUOPUTETHOCTh | 33Jlad B  paMKax
QITOPUTMOB PEIICHUS | METOAMKOM 3ajja4 B paMKax | IPOEKTa;
MOCTABJICHHBIX 33J1a4; | pa3paboTKu MIPOEKTA; METOAMKOMN
MOJXOIaMHU QJITOPUTMOB METOIUKOU pa3paboTku
o0ecrneurBaTh pelieHus pa3paboTKu aJITOPUTMOB
JIOTHYECKYTO MOCTABJICHHBIX AJITOPUTMOB penieHus
B3aMMOCBSI3b  MEXIy | 3374, peleHus MOCTaBICHHBIX
3aa4aMu U | TIOAXO/IaMH MOCTaBJICHHBIX 3a1ay;

KOHEYHBIMU obecrneurBaTh 3ajau; MOJXOJJaMH
pe3ynbTaraMu JIOTHYECKYFO MOAXOIaMHU obecrieunBaTh
IIpOeKTa B3aMMOCBSI3b MEX]Iy | oOecrneynBarb JIOTHYECKYIO
OLIEHUBATh 3aa4amMu U | JIOTHYECKYIO B3aHMOCBSI3b
pecypcHyIo KOHEYHBIMU B3aMMOCBS3b MEXIy 3a/lauaMu U
00ecreueHHOCTh pe3ynbTaraMu MEXIy 3aJadaMu | KOHCYHBIMU
pelieHus KaX/I0M | mpoeKTa u KOHEYHBIMU | pe3ybTaTaMH
3aa4m; OLICHUBATh pe3yibTaraMu IPOEKTa
KOPPEKTUPOBATh pecypcHyIo MPOeKTa OIICHUBATh

Habop 3a7a4  IpH | 00ECIEUEHHOCTh OLICHUBATh pecypcHyIo
U3MEHEHUH YCJOBUH | pelIeHus  KaXIOH | pecypCHYIO 00€CIe4eHHOCTh
peanu3aiuy MpoeKTa; | 3a1aqu; 00ECTICYCHHOCTh | peIIeHHs]  KaKJIou
JOKYMEHTHPOBATh KOPPEKTHPOBATh pellIeHusT KaXJOoHu | 3a/1auu;
BBISIBIICHHBIE Habop 3amad TIpH | 3a7a4w; KOPPEKTHPOBATh
B3aMMOCBSI3U JUTSL | I3MEHEHUH YCIIOBHM | KOPPEKTUPOBaTh | HA0Op 3amad Mpu
OTYETHOCTH W | peanu3anuu HaOoOp 3ama4 TNpH | U3MEHEHHUH
yIpaBICHUS MIPOEKTA; W3MEHEHUHU yCIOBUIA
MIPOEKTOM; JTOKYMEHTHPOBATh YCIOBHI peanmzanuu
MOKET BBISIBJICHHBIE peanuzanuu MIPOEKTA;
MIPOTHO3UPOBATh B3aMMOCBSI3U  JUIA | TIPOEKTA; JOKYMEHTHPOBATh
BO3MOXXHbIE€ PUCKH U | OTYETHOCTH U | JOKYMEHTHPOBATh | BHISIBJICHHBIE
y3KHe MECTa, | yIpaBICHUS BBISIBIICHHBIC B3aWMOCBSI3U ISt
BO3HHMKAIOIIME  U3-32 | IPOEKTOM; B3aMIMOCBSI3U JIJISl | OTYETHOCTHU u
HEYUYTCHHBIX  CBSI3€H | MOXET OTYETHOCTH U | yIpaBJeHUs
MEXTy 3aJa9aMu; MIPOTHO3UPOBATH yOpaBIeHUS IPOEKTOM;

MOXKET BBISIBIISITh | BO3MOXKHBIE PHCKH H | TIPOSKTOM; MOJKET
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MPUYHUHHO-

CJICACTBEHHBIE CBS3U
MEX Ty JTaramu
peanu3aIy MpoeKTa;
METOIUKOMI
pa3paboTku TIaHa
MPOeKTa c
000CHOBaHHUEM

BBIOpAHHBIX METOJIOB;
MOJKET COCTaBIIATh
MaTpuIry
pacnpeneneHus
OTBETCTBEHHOCTH C
yKa3aHUEM 30H
KOHTPOJIS;

MOKET
JOKYMEHTHPOBATh
MPOLEAYPbl BHECEHMUSI
KOPPEKTHUPOBOK.

y3KHe MecTa,
BO3HUKAKOIINE M3-32
HEYYTECHHBIX CBS3CH
MEXTy 3a7a9amu;
MOYKET BBISIBIISITh
MPUYUHHO-
CIJIC/ICTBEHHBIE CBSI3U
MEXTy JTanmamu
peanu3anuu
MIPOCKTA;

METOIUKOMI
pa3paboTku  IaHa
MpOeKTa c
000CHOBaHUEM
BBIOPAHHBIX
METOJIOB;

MOXET COCTaBJISATh
MaTpHILy
pacrpeneseHus
OTBETCTBEHHOCTH C
yKa3aHHEM 30H
KOHTPOJIS;

MOXKET
JOKYMEHTHPOBATh
MPOIETYPBI
BHECCHHUS
KOPPEKTUPOBOK.

MOJKET
MIPOTHO3UPOBATH
BO3MOYKHBIE
PUCKH U y3KHE
MecTa,
BO3HHMKAIOIIKC 13-
32 HEYYTEHHBIX
CBsI3eH MEXIY
3aJa4aMu;

MOJKET BBISIBJIATh
MPUYHHHO-
CIICICTBEHHBIC
CBSI3U MEXIY
sTanaMu
peanu3anuu
MIPOCKTA;
METOIUKOHN
pa3paboTku
IJIaHa TPOEKTa C
000CHOBaHHEM
BBIOPAHHBIX
METOJIOB;

MOJKET
COCTaBJIATh
MaTpuIry
pacripenencHus
OTBETCTBEHHOCTHU
C YKa3aHHEM 30H
KOHTPOJIS;

MOJKET
JIOKyMEHTHPOBATh
110101 (1370} B
BHECCHHS
KOPPEKTUPOBOK.

MIPOTHO3UPOBATH
BO3MOXKHBIE PHUCKHU
U y3KHE MECTa,
BO3HHKAIOIIHAEC U3-
3a HEYUYTECHHBIX
cBsI3el MEXIY
3aJa4aMH;

MOXXET  BBIABIIATH
MPUYHHHO-
CIICJICTBCHHBIC
CBSI3U MEXIY
JTanaMu
peanuzanuun
MIPOCKTA;
METOIUKOM
pa3paboTKu TUIaHA
MIPOEKTa c
000CHOBaHHEM
BBIOPAHHBIX
METO/IOB;

MOYKET COCTABJISTh
MaTpUILy
pacnpeneacHus
OTBETCTBEHHOCTH C
yKa3aHHUEeM 30H
KOHTPOJIS;

MOYKET
JIOKyMEHTHUPOBATH
pOLIEeTyPbl
BHECCHHUS
KOPPEKTUPOBOK.

6.4.2. MeToquKa OeHMBAHUS Pe3y/1bTATOB IPOMEKYTOYHOM ATTeCTAIMHI

ITokazarensamu OLICHUBaHUA KOMHCTGHIII/Iﬁ Ha STare HpOMe)KYTOqHOﬁ arTecTaiuu 1o JUCLHMITIIIMHE

«BBeneHnue B MPOCKTHYIO ACATCIBHOCTL» ABJIAIOTCA PE3YJIbTAThI O6y‘leHI/I$I IO JUCIHUITIIINHC.
OneHOYHBbIH JJUCT pe3yJabLTaTOB Oﬁy‘leﬂlflﬂ o TMCHUIIJIHHE

Kox xommerenmmn

3HaHug

VYMmenusa

YpoBeHb
copMHUpPOBaHH
OCTH
KOMIICTCHITUH
Ha JaHHOM
JTarne / OlleHKa

HaBbixn

VK-2. Cnocoben

OTIpENIETISATh KPYT | 3HATh KaK COCTABUTh | YMETh  COCTABIIATH | OMPEENAThH
3a/1a4 B paMKax MacHopT MPOEKTa; CTPYKTYPUPOBaHHBI | HEPAPXHUIO u
IIOCTaBJIIEHHON 3HATh METOJbI | i TEPEYEHb 3aJa4 | MPUOPUTETHOCTh
LIeJIM U BbIOUpaTh | reHepaluu uaeu; IIPOCKTA; 3ajad B pamKax
ONTHMAJIbHbIE 3HATh METO/IbI | 0OOCHOBBIBATh IPOEKTA;

HA YpO8He 3HAHUIL.

Ha YPOBHE yMEHMWI:

Ha YPOBHE HABBIKOB:
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CIOCOOBI UX IJIAaHUPOBAHMUS BBIOpaHHBIE METOJBI | pa3padaThiBaTh
peleH s, UCXOd | 3a7a4 [IPOEKTa; pelLeHus 3a1ay; JITOPUTMBI
U3 ICUCTBYIONIMX | 3HaTh KAaKHE PHUCKU | YMETh  COCTAaBIATH | PELICHUS
IIPaBOBBIX HOPM, MOTyT  OBITb B | IEPEUYECHBb PECYPCOB; | MOCTaBICHHBIX
UMEIOIINXCS npoeKkTa W Kak | JOCTUTaTh 3a1ay;
pecypcoB U MUHUMM3UPOBATh UX | 3allJJAHHPOBAHHBIX obecrieunBaTh
OrpaHUYCHUHN MOCIIE/ICTBUS; pe3yJIbTaToB  4Yepe3 | JIOTHYECKYIO
3HaTh METO/Ibl | pelleHHe B3aUMOCBSI3b MEXIY
aHanmm3a MOCTaBJIEHHBIX 3aJa4amMu u
B3aMMOCBSI3U MEX[Y | 3a]ay; KOHEYHBIMU
3aJa4aMyd  TIPOEKTA, | BBISBIATH pe3ynbTaraMu
€ro CTPYKTYPHBIMH | IPUYUHHO- IpOEKTa
KOMIIOHEHTaMH  H | CJICJCTBEHHBIC CBSI3U | OLICHUBATh
KOHEYHBIMU MEXTY JTanamy | pecypcHyo
pe3yJbTaTamu; peanu3aniu 00€CTIeYeHHOCTh
3HaThb W OLICHUBATh | IPOEKTA; peleHus  Kakaon
BIHMSIHAE W3MEHEHHs | popMupoBars 3aa4u;
OTAETBHBIX 33]a4 Ha | JOTMYECKHUE CXEMBI | KOPPEKTUPOBAThH
obmre pe3ynbTarhl | (OJI0K-CXEeMBI, HaOop 3amady mpu
[IPOEKTA; JMarpamMmbl CBA3€H) | U3MEHEHUU YCIIOBUI
3HaTh U | A1 BU3yaJIM3allUy | peaju3aliu
00OCHOBBIBATh B3aMMO3aBHCHMOCTE | MTPOEKTA;
BbISIBJICHHbIE i B IpOEKTE; JIOKYMEHTUPOBATh
B3aMMOCBSI3M  [UIA | ONTUMHU3UPOBATh BBISIBJICHHBIC
OTYETHOCTHU U | CTPYKTYypYy MpOEKTa | B3AUMOCBSI3U  JJIS
YIpaBJICHUS c YYETOM | OTYETHOCTH u
IIPOEKTOM; BBISIBJICHHBIX yIpaBJIeHUsS
3HATh KaK | B3aMMOCBSI3€ii; MIPOEKTOM;
COCTaBIISATh yMETh IPOTHO3UPOBATh
KaJCHJapHBIA IIJIaH | KOPPEKTHPOBATh BO3MOXKHBIE PHCKH U
MIPOEKTA; TUTaHBI IpHU | y3KHe MecTa,
3HATh KaK | N3MEHEHUU; BO3HHUKAIOIINE W3-32
COCTABIIATh MAaTPUIly | yMETh  OLICHMBATh | HEYUYTEHHBIX CBsA3eH
pacripeneneHus PE3yJIbTaThI MEX]y 3aJja4aMH;
OTBETCTBEHHOCTHU NPOEKTa; BBISIBIISITh
YJICHOB KOMAH/IBI. YMETh PacHpenesTh | IPUUYNHHO-
30HBI CJIC/ICTBEHHBIE CBS3H
OTBETCTBEHHOCTH MEXTy JTaraMu
MEXTY peanu3auu
YYaCTHUKAMHU MIPOEKTA;
MPOEKTa; pa3pabarbiBaTh IJIaH
yMETh BbIOMpATh | MPOEKTa c
ONTUMAJIbHBIE 000CHOBaHHEM
METOJIBI BBIOpPaHHBIX
TUTAHUPOBAHUS METOJI0B;
MPOEKTA C yUETOM: COCTaBJISITh MAaTPHILY
NI CTBYIONINX pacripeniesieHus
HOPMAaTHBHO- OTBETCTBEHHOCTH C
MPaBOBBIX yKa3aHHeM 30H
TpeOoBaHU; KOHTPOJIS;
JOCTYTIHBIX JIOKYMEHTUPOBATh
pecypcoB POy PBI
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(BpEMEHHBIX, BHECEHUS
(UHAHCOBBIX, KOPPEKTHUPOBOK.
KaJIpOBBIX);
TEXHUYECKHUX u
OpraHU3alMOHHBIX
OrpaHUYECHUH.

Onenka no gucHuIUinHe (cpeaHee apuhMeTHIecKoe)

OreHKa «OTIUYHO» BBICTABISIETCS, €CIIM CPEIHEe apu(PMETHUSCKOEe HAXOMUTCsl B MHTEpBaJie oT 4,5
1o 5,0.

Or1eHKa «XOpOIIoY» BBICTABIISECTCS, €CIU CpeaHee apu(MeTnyecKkoe HaxXoIuTCs B MHTEpBaie OT 3,5
1o 4,4.

OrneHka «yIOBIIETBOPUTEIBHO» BBICTABISCTCS, €CIU CpeaHee apu(METHUYECKOe HAXOAWTCS B
UHTEpBaie ot 2,5 1o 3,4.

OlLleHKa «HEYIOBIECTBOPUTEILHO» BBICTABIISICTCS, €CIIM CpelaHee apupMeTUUeCKOe HAXOAUTCS B
unrepsaie ot 0 1o 2,4.

[TpomexxyTouHasi arrectamusl oOydaromuxcs B (QopMme 3adeTa MPOBOAMTCS IO pe3yibraTram
BBITIOJTHEHHSI BCEX BHUAOB Yy4ueOHOW palOThI, MPEIyCMOTPEHHBIX YYE€OHBIM IUJIAHOM IO AUCUHUILIMHE
«BBeneHne B MPOEKTHYIO NIEATEIBHOCTH», MPH 3TOM YUUTHIBAIOTCS PE3YIbTaThl TEKYIIETO KOHTPOJIS
yCIieBaeMOCTU B TeueHue cemectpa. OlleHKa CTENEeHW MOCTHKEHHUs OOyYarOIIMMUCS TUJIaHUPYEMBIX
pe3yabTaTOB 00YyUEHUS MO TUCHUILUIMHE TPOBOIUTCS MperoiaBaTesieM, BeAYIIUM 3aHITHS 110 JUCLIUTIINHE
METOJIOM JIKCIIepTHOM o1eHKHU. [1o uToraMm mpoMexyTOYHOW aTTeCTalMH MO JAMCIHUIUIMHE BBICTaBIISETCS
OLIEHKA «OTIIMYHOY, «XOPOILI0Y, «YIOBIECTBOPUTEIHHO» HIIU «HEYIOBICTBOPUTEIHHO.

IIxana oneHNBaHNA Onucanue

BemonHeHsl Bce BuAbl y4eOHOH paboOThI, TMpPETyCMOTPEHHBIE
yueOHbIM Tu1aHOM. CTyAEHT JEeMOHCTPUPYET COOTBETCTBHE 3HAHMUH,
YMEHHMM, HaBBHIKOB TIPUBEACHHBIM B TaOmMIax IOKa3aTeseH,
3auTeHo onepupyeT NPHOOPETEHHBIMU 3HAHUSMM, YMEHUSIMH, HaBBIKaMH,
MPUMEHSIET UX B CUTYalUsX MOBBIIIEHHOW ciokHOCTU. [lpu 3ToM
MOTYT OBITh JONYLIEHbl HE3HAYUTEIbHBbIE OLIMOKH, HETOYHOCTH,
3aTpyHEHUS! MPU AHAIUTUYECKUX OMNEpalUsX, MepeHOCce 3HaHWM U
YMEHMM Ha HOBBIE, HECTAHIAPTHHIE CUTYALIHH.

He BbimomHen onuH wunum  Oonee  BHUJOB  ydyeOHOW  paboThl,
MPEeyCMOTPEHHBIX y4eOHBIM TUIaHOM. CTYAEHT JIEeMOHCTPUPYET
HEMOJIHOE€ COOTBETCTBME 3HAHWI, YMEHUH, HAaBBIKOB IO 3Tamam
He 3auteno (YypoBHsSIM)  CPOPMHPOBAHHOCTH  KOMIETEHLUN,  JOMYCKAIOTCS
3HAYUTEIBHBIC OIIMOKH, MPOSBISETCA OTCYTCTBUE 3HAHUW, YMEHUH,
HaBBIKOB M0 sy MOKa3aTeyel, CTYIEHT UCTIBITHIBAET 3HAYUTEIbHBIC
3aTpyAHEHUS] TIPU OMEPUPOBAHWH 3HAHWUSAMH U YMEHUSMU TIPH X
IEPEHOCE HAa HOBBIE CUTYALIHH.

7. JIeKTPOHHasi HH(OPMaLMOHHO-00pa3oBaTeIbHAS cpeaa

Kaxapiit oOyuaronuiicss B Te4eHHE BCEro meprosia oOydeHHs] 00ecreuuBaeTCsl HHANBU Y aTbHBIM
HEOIPaHMYEHHBIM JOCTYNOM K 3JEKTPOHHOM MH(OpMAIMOHHO-00pa3oBaTenbHON cpene Yebokcapckoro
nHcTUTyTa (primana) MOCKOBCKOTO TMOJTMTEXHUYECKOTO YHHMBEPCHUTETA W3 JIFOOOM TOYKH, B KOTOPOH
uMeeTcss JOCTYHn K HH(OpMalMOHHO-TENEKOMMYHHKAIMOHHON cetn «MHTepHeT» (manmee — ceTh
«MHTepHeT»), Kak Ha TeppuTOpuu Guinaa, Tak U BHE ee.

OnexkTpoHHas MH(OPMAMOHHO-00pa30BaTeNibHAs Ccpefla — COBOKYMHOCTh MH(OPMAIIMOHHBIX U
TEJIEKOMMYHHUKAIIMOHHBIX TEXHOJIOTUH, COOTBETCTBYIOIINX TEXHOJIOTMYECKHUX CPEJCTB, 00ECIEUNBAOLIUX
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OCBOCHHE OOyYarOIIMMUCS 00pa30BaTEIbHBIX MPOrpaMM B IOJHOM OO0BEME HE3aBHCHMO OT MeCTa
HAXOXKICHHS 00yJarOIIUXCS.

DnexTpoHHas HHPOPMALIMOHHO-00pa3oBaTebHas cpeia 00eCIeYnBaeT:

a) JocTym K Yy4yeOHBIM IIJaHaM, pabdoOdyuM MporpaMMaM JUCHUIUIMH (MOIyJeil), TpaKTHK,
AIIEKTPOHHBIM Y4€OHBIM M3AAHUSIM U JIEKTPOHHBIM 00pa30BaTeIbHBIM pecypcaM, YKa3aHHBIM B pabouux
IIporpaMMax JUCLUIUIMH (MOAYJEl ), IPAKTHUK;

0) popMUpOBaHUE AEKTPOHHOTO MOPT(POINO 00YUaIOMIErocs, B TOM YUCJIE COXPaHEHHUE ero paboT
Y OLIEHOK 32 3TH PabOTHI;

B) (puxcamuio xoma o0Opa30BaTENILHOTO MpoLiecca, Pe3yabTaTOB MPOMEXKYTOYHOW arTecTalud U
PEe3yJIbTaToOB OCBOCHUS MPOTrPaMMBbl OaKallaBpuara,

I) MpoBedeHUE YYEOHBIX 3aHITUHA, NPOLEAYp OIEHKU pE3YyJIbTaroB OOYy4YEeHHs, peanu3alus
KOTOPBIX MPEIYCMOTPEHA C MPUMEHEHUEM IEKTPOHHOTO OOy4eHUSs, TUCTAHIIMOHHBIX 00pa30BaTeIbHBIX
TEXHOJIOTHH;

1) B3aUMOJICHCTBHE MEX/Iy yYaCTHUKaMHU 00pa30BaTEIbHOTO MPOLECCca, B TOM YHCIE CHHXPOHHOE
U (WJIM) aCHHXPOHHOE B3aMMOCUCTBUS MOCPEACTBOM ceTH «IHTepHEeT».

QOYHKIMOHNPOBAHKUE 3JIEKTPOHHONW HH(OPMAIMOHHO-00Pa30BaTEIbHON Cpebl 00ECIIeYnBaCTCS
COOTBETCTBYIOLIMMH CpeACTBaMU WH(GOPMAIIMOHHO-KOMMYHUKAIIMOHHBIX TEXHOJIOTHI U KBanupukanuen
pabOTHUKOB, €€ NCTIONB3YIOMINX U MOIEPKUBAIOIINX.

OYHKIIMOHUPOBAHUE AJIEKTPOHHON HH(DOPMAIIMOHHO-00pa30BaTeNbHON CpENbl COOTBETCTBYET
3akoHozarenscTBy Poccniickon @enepanun.

OcHoBHbIMU cocTaBistomumu DVOC dunmrana sBISIFOTCS:

a) calT wWHCTHTYTa B ceTH VIHTepHET, paclojioKEeHHBIH 1o aapecy www.polytech21.ru,
https://chebpolytech.ru/ koTopslit obecneunBaer:

- JoCTyn 0Oyd4aromuxcsi K y4eOHBIM IUIaHaMm, pabouuM IMporpamMmaM JWCIUILINH, TPAKTHK, K
U3JIAaHUSM DJICKTPOHHBIX OUOIMOTEYHBIX CHCTEM, JIEKTPOHHBIM MH()OPMAIMOHHBIM M 00pa30BaTelbHBIM
pecypcam, ykKa3zaHHbIX B paboumx mporpammax (pasmensl caiita «CBeaeHust 00 00pa3oBaTeIbHON
OpraHH3alim»);

- nH(opMHpoBaHKE O0yJaroIKXcs 000 BCceX U3MEHEHMSIX y4eOHOro mnpoiecca (HOBOCTHAs JIEHTA
caiiTa, JIeHTa aHOHCOB);

- B3aMMOJICHCTBHE MEXAYy Yy4YaCTHHKaMHU OOpa30oBaTeNbHOTO mporecca (Ioxpas3ensl cairta
«3azaTb BOMPOC JUPEKTOPY»);

0) odwuiManbHbIE AIEKTPOHHBIE aJipeca MOAPA3ACICHUN W COTPYIHMKOB WHCTUTYTa ¢ SHIekc-
noMeHoM (@polytech2].ru (cmMCOK KOHTAaKTHBIX JaHHBIX MoapaszfaeneHuit Puimana pasMerieH Ha
opunmansHoMm caiite @Dwmimana B pasngene «KOHTaKThl», CHUCKM KOHTAaKTHBIX OQHUIIHATBHBIX
ANIEKTPOHHBIX JaHHBIX MpernojaBarenell pasmenieHsl B nozapasaenax «Kadeape») obecneunBaror
B3aMMOJICHCTBHE MEX/TY YIaCTHUKaMH 00pa30BaTeIbHOTO MMPOIEecca;

B) JUYHBIA KabuHeT oOyuwaromierocst (mopTdonuo) (BXoA B JMYHBIA KaOMHET pa3MelleH Ha
odpurnmansHoM caiite @unuana B paznene «CTyneHTy» mojapazzaenie «JNeKTPOHHAs MHQPOPMAIMOHHO-
oOpa3oBarenbHas Cpefa») BKIOYaeT B ce0sl MOPTQOINO CTyAEHTa, EKTPOHHBIE BEJOMOCTH, PEHTHHT
CTYJIEHTOB U 00€eCIeurBaeT:

- (puxcamuio xoga 0Opa30BATENLHOTO MpPOIECCa, PE3YJIbTaTOB MPOMEKYTOYHON aTrTecTaluud U
pEe3yJIBTaTOB OCBOCHUS 00Pa30BATEILHBIX MPOTPaMM 00yUJarOIIIMUCS,

- (opMHpOBaHHUE HIEKTPOHHOTO MOPTPOINO 00yHarOUIErocsi, B TOM YUCIIEe C COXpaHEeHHue padoT
00yJaroIerocsi, peleH3uil U OIeHOK Ha 3T PaboTHI,

I) DJEKTpOHHbIE OWOIMOTEKH, BKJIIOYAIOIIME JJIEKTPOHHBIE KaTalloTH, MOJHOTEKCTOBBIE
JOKYMEHTBI W OOECIEYMBAIONINE JOCTYNl K YYeOHO-METOJMYECKHM MarepuaiaM, BBITYCKHBIM
KBaJM(HUKALMOHHBIM padoTaM M T.J.:

Yebokcapckoro nHCTUTYTA (hunuana) - « MPBUCy»

N) DIEKTPOHHO-OMOInoTeunsle cucteMbl (OBC), BrIoYarolue SIEKTPOHHBIA Karalior |
MOJTHOTEKCTOBBIE IOKYMEHTHI:

- OBC «JIAHb» -https://e.lanbook.com/

- O6pazoBarenbHas miargopma FOpaiT - https://urait.ru
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- IPR SMART -https://www.iprbookshop.ru/

e) iargopma mudposoro odpaszosanus [lonurexa -https://Ims.mospolytech.ru/

K) cucTeMa «AHTHIUIaruary -https:// www.antiplagiat.ru/

3) cucreMa JIeKTpoHHOro jaokymeHtoobopora DIRECTUM Standard — oOecneunBaer
JOKYMEHTO000pOT Mexx 1y PuiinaaoM U YHUBEPCUTETOM;

n) cucrema «1C Ynpasnenue BY3om Dnexkrponnsiit gexkanar» (MOCKOBCKUN MOJUTEXHUYECKUN
yHUBEpcUTET) obecrieunBaeT  (UKCAUI0O  XoJa  00pa3oBareIbHOrO  MIpOIEcca,  Pe3ybTaToB
MIPOMEXKYTOYHOH aTTeCTAallMu U PE3yJIBTaTOB OCBOCHHSI 00pa30BaTeIbHBIX MTPOrpaMM 00yHarOIIUMHUCS;

k) cucrema «POLYTECH systems» obOecnieunBaer HWH(POPMAIMOHHOE, JOKYMEHTAJIbHOE
aBTOMAaTH3MPOBAHHOE COMPOBOXKIACHUE 00Pa30BaTEIILHOTO IIPOIIECCa;

a) cuctemMa  «AOuTypueHT»  oOeclieuMBaeT  JOKYMEHTAJIbHOE  aBTOMATU3UPOBAHHOE
COIIPOBOX/IEHUE PaOOThI MPHEMHON KOMUCCUU

8. IlepeyeHb OCHOBHOW W JONOJHUTEJNbHOH Y4eOHOWH JIMTEPATypbl, HEOOXOAUMOM [Jisi
OCBOCHUS TUCHHUIINHBI
OcHoBHas JuTeparypa:

l. Hapenxo, A. C. Ynpaenenue npoekrtamu / A. C. Llapenko. — 2-e uzn., crep. — CaHKT-
[etepOypr : Jlanp, 2023. — 236 c. — ISBN 978-5-507-46449-4. — Tekcrt : snexTpoHHbIH // Jlanb :
aNeKTpoHHO-Oubmmoteynas cucrema. — URL: https://e.lanbook.com/book/310193 (mara oOparienus:
23.05.2025). — Pexxum mocrtyna: AJis aBTOPH3. TOJIb30BaTENCH.

2. OCHOBBI TMPOEKTHOW [EATENBHOCTU: KOHCHIEKT JeKIui : ydyeOHoe mocobme / U. B.
Mopraues, T. B. JlaeBa, A. A. Ilanos, E. H. Autamomkuna. — Bonrorpan : Bonrorpanckuit ['AY, 2024.
— 88 ¢. — Teker : nsnektpoHHbli // Jlawp : snexTpoHHO-OmOMuoreunas cucrema. — URL:

https://e.lanbook.com/book/442496 (mara oOpamenus: 23.05.2025). — Pexum moctyma: i aBTOPH3.
10JIb30BaTEIICH.

3. MeTonomorust MPOEKTHON AEATEIbHOCTH WHKEHEPa-KOHCTPYKTOpa : y4eOHUK AJisi By30B /
nmon penakuuen A. I1. HMcaesa, JI. B. Ilnoraukoa, H. 1. ®omuna. — 2-e uzn., nepepad. u gom. —
Mocksa : UznarenbctBo FOpaiit, 2025. — 211 c. — (Bricmee oOpazoBanue). — ISBN 978-5-534-05408-
8. — Tekct : onexTpoHHbi // OOpa3oBarenbHast minardgopma FOpaiit [caiit]. — URL:
https://urait.ru/bcode/563600 (nara obpamenus: 26.03.2025).

4. I'opGamko, E. A. VnpaBnenue npoekramu : yueOHUK Juid By30B / E. A. T'op6amiko ; oz

penaxuueii E. A. Topbamko. — Mocksa : U3znarensctBo FOpaiit, 2025. — 358 ¢. — (Bricmiee
oOpaszoBanue). — ISBN 978-5-534-19021-2. — Texkcr : anexktponHsIii // OOpa3oBarenbHast niaargopma
FOpaiit [caiiT]. — URL: https://urait.ru/bcode/568979 (nara obpamenus: 26.03.2025).

3. VYnpaBieHue nmpoekTamMH : y4eOHUK M NpakTHKyM ais By3oB / A. U. bamamos, E. M.
Porosa, M. B. TuxonoBa, E. A. Tkauenko ; monm oOmeii pemakiuerd E. M. PoroBoit. — Mocksa :
WznarensctBo FOpaiit, 2025. — 383 c¢. — (Beicmiee obOpasoBanue). — ISBN 978-5-534-00436-6. —
Texkct : onexktpoHHslid //  OOpasoBarenbHas  1nargopma  IOpaiit  [caiit]. —  URL:
https://urait.ru/bcode/559736 (nara obpamenus: 26.03.2025).

JlonoJHUTENbHAs JUTEPATYPA:

1. ITonsikoB, H. A. VYmnpaBneHue WHHOBAIMOHHBIMHU MPOEKTAMH : YYEOHUK U MPAKTHUKYM JUIS
By30B / H. A. Tlonskos, O. B. MotoBmios, H. B. JlykamoB. — 2-e u3n., ucnp. u aomn. — Mocksa :
WznarensctBO IOpaiit, 2025. — 384 c. — (Bricmiee oOpazoBanne). — ISBN 978-5-534-15534-1. —
Texct : onektponneid //  OOpazoBarenbHas  1argopma  FOpaiir  [caiit]. —  URL:
https://urait.ru/bcode/560561 (mara o6pamenus: 23.05.2025).

2. Hkypxo, B. E. Vnpanenue puckamu npoekra : yueOHuk 17s By3oB / B. E. Illkypko ; mox
HayuHOW penakuueit A. B. I'pebenkuna. — 2-e u3n. — Mocksa : M3narensctBo FOpaiit, 2025. — 163 c.
— (Briciee o6pazoBanue). — ISBN 978-5-534-16836-5. — Tekct : anekTpoHHbIH // OOpa3oBarenbHas
wiargopma FOpaiit [caiit]. — URL: https://urait.ru/bcode/564262 (nara obpamenus: 23.05.2025).

3. Bbypmucrposa, E. B. Meroabpl OpraHM3alMi  HCCIEIOBATEILCKOW W MPOEKTHOU
NesATeIbHOCTH oOyuaromuxcs : yaeOHuk s By30B / E. B. Bypmuctposa, JI. M. ManyitnoBa. — Mockaa :
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WznarenscTBO FOpaiit, 2025. — 115 ¢. — (Bricmee o6pazoanue). — ISBN 978-5-534-15400-9. —
Texct : osmextpoHsbli //  OOpasoBarenbHast  miaardopma  HOpaift  [caiiT]. URL:
https://urait.ru/bcode/568286 (nara obpamienus: 26.03.2025).

4. 3y0, A. T. YmpapneHue npoeKTaMu : y4eOHHUK U MpakTHUKyM uist By30B / A. T. 3y6. — 2-¢
u3., nepepad. u gon. — MockBsa : M3narensctBo HOpaiit, 2025. — 397 ¢. — (Bricmiee o6pa3oBanue). —
ISBN 978-5-534-17500-4. — Tekcr : anekrponHbiit // ObpazoBarensHas miardopma FOpaitt [caiiT]. —
URL: https://urait.ru/bcode/560386 (nara oopamenus: 26.03.2025).

9. IlpodeccuonanbHbIe 0a3bl JAHHBIX M HH(POPMALIMOHHO-CIIPABOYHBIE CHCTEMbI

[IpodeccuonanpHas 6a3a
JAHHBIX ¥ UH(OPMALIMOHHO-
CIIPABOYHBIC CUCTEMBI

Wudopmarus o npaBe cOOCTBEHHOCTH (PEKBU3UTHI I0TOBOPA)

YHuBepcuTeTckas
MH(pOPMALMOHHAs CUCTEMA

Temarnyeckass >JIeKTpOHHAs OMOIMOTeKa M 0as3a A MPUKIAIHBIX
UCCJIEZIOBaHUN B 0O0JACTH SKOHOMHUKH, YIPABICHHS, COLMOJIOIWH,

POCCHUA JIMHIBUCTHUKH, ¢dmnocopumn, ¢dunonoruu, MEXIYHAPOIHBIX
https://uisrussia.msu.ru/ OTHOIIIEHUH, TIpaBa. CBOOOTHBIN TOCTYT
Hayunast onmektponnas Oubmmoreka eLIBRARY.RU - »st0

Hay4YHas 3JIeKTPOHHAs
o6ubmuoteka Elibrary
http://elibrary.ru/

KPYMHEUIINI poccuiickuii nH(GOPMAIIMOHHO-aHATMTUYECKUH TTOpTa
B o00macTh HayKd, TEXHOJOTHHM, MEIWIMHBI H 00pa3oBaHUS,
cofepKamuii pedeparbl U MOJTHBIE TEKCTHI Oosee 26 MIH HayYHBIX
cTareid W MyOJNUKalMi, B TOM YHCJIE JJICKTPOHHBIC BepcHH OoJjee
5600 poccuICKMX HAy4YHO-TEXHHYECKHUX >KYpPHAJIOB, U3 KOTOPBIX
6osee 4800 x)ypHaJIOB B OTKPBITOM JIOCTYIIE€ CBOOOIHBIN JOCTYII

cautr  HMucruryra
uHpOpMaLuu
oOuiecTBeHHbIM Haykam PAH.
http://www.inion.ru

Hay4HOU
o

bubmnorpaduueckue 6a3nr nanapix MTHWOH PAH no conuanbHbIM 1
ryMaHUTapHbIM HaykaMm BeAyTcs ¢ Hadasa 1980-x romos. OOmmit
00bEéM MaccuBOB cocTaBisieT Oomee 3 MiuH. 500 ThIC. 3amuceit
(nannple Ha | sHBapa 2012 r1.). E’XeromHelii NpUpOCT — OKOJIO
100 ThIC. 3amucei.

B 06a3b1 gaHHBIX BKIIIOYAIOTCS aHHOTHPOBAHHBIC OMUCAHUSI KHHUT U
cTared W3 JKypHanoB M cOOpHHKOB Ha 140 s3pIKax, MOCTYMUBIIUX B
®ynnamenranphyto oubdnuoreky MHUOH PAH.

Onucanusi crarel u KHUT B 0a3zax JaHHBIX CHaOXXeHBI MH(PpPOM
XpaHEHUsS! U CChUIKAMH Ha TMOJHBIE TEKCTHl UCTOYHUKOB M3 HayuHoii
AIIEKTPOHHOMN OUOIMOTEKH.

denepanbHbII
«Poccuiickoe
oOpa3oBaHue» [ DNEKTPOHHBII
pecypc] — http://www.edu.ru

nopTan

®enepanbHblii mopran «Poccuiickoe o0Opa3oBaHHE» — YHHUKaJIbHBIN
UHTEpHET-pecypc B chepe 0Opa3oBaHuUs U HAYKH.

ExxenHeBHO myOnMKyeT camble akTyajbHblE HOBOCTH, aHOHCHI
COOBITHH, MH(POPMAIMOHHBIE MaTepHallbl Ui IIHPOKOrO Kpyra
yurareneil. ExxeHenenbHO Ha MopTaje pa3MenaroTcsl SIKCKIII03UBHBIC
Marepuaibl, HHTEPBbIO C BEAYLIMMH CHENMaINCTaMH — IeJaroramu,
ICHUXOJIOTaMU, YYCHBIMHU, PEIIOPTAKU U AHAJTUTHYCCKUC CTATbU.
Yurarenan moiay4aroT JOCTYH K HOPMAaTHBHO-IPaBOBOHM 0aze cdepsl
O6pa3OBaHI/I$I, OHM MOTYT TIOJB30BAaTHCA CaMBIMU PpPa3JIMYHBIMU
MOJIe3HBIMU CEpBUCAMHM — TaKHUMH, KakK OHJIAWH-TECTUPOBAHHE,
OIMPOCHI IO aKTYAJIBHBIM TEMaM U T.1.

Munctpon Poccun
https://minstroyrf.gov.ru/

MUHUCTEPCTBO  CTPOUTENBCTBA U
xo3sicTBa Poccuiickoir  ®Denepanuu
HWCIIOJTHUTEILHOM BIIACTH.

BenomcTBO OCYIIIECTBIISIET BBIPAOOTKY Hu peanu3anuo
roCyAapCTBEHHOU MOTUTUKH u HOPMaTUBHO-IIPABOBOTO
peryaupoBaHuUs B chepe CTPOUTENHCTBA, APXUTEKTYPHI,
rpaJOCTPOUTENBCTBA U KWJIMIIHO-KOMMYHAJIBHOTO  XO35KCTBA,

JKUJIUIITHO-KOMMYHAJTHbHOTO
dbenepanbHBIE  OpraH
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https://uisrussia.msu.ru/
http://elibrary.ru/
http://www.inion.ru/
http://www.edu.ru/
https://minstroyrf.gov.ru/

OKa3bIBa€T T'OCYapCTBEHHBIE YCIIYIH, YIPaBISIET IOCY1apCTBEHHBIM
MMYILIECTBOM B COOTBETCTBYIOIIEH cepe.

Vka3 o co3maHuu MUHHCTEPCTBA CTPOUTENBCTBA M KWJIMILHO-
KOMMYHaJIbHOTO X03siiicTBa Poccuiickoit ®denepanuu  (MuHcTpos
Poccun) nmonmucan 1 nos6ps 2013 roxa Ipesunentom Poccuiickoit
denepanuu.

BenomctBo OCYILIECTBIISIET BBIPaOOTKY u peansanuio
roCyJapCTBEHHOMN MTOJINTUKHU u HOPMAaTUBHO-IIPaBOBOI'O
perynupoBaHusi B cdepe  CTPOUTENbCTBA,  APXUTEKTYPHI,
IPalOCTPOUTENBCTBA U JKWJIMIIHO-KOMMYHAJIBHOTO  XO3SHCTBa,
OKa3bIBa€T I'OCYapCTBEHHBIE YCIIYIH, YIPABISIET IOCY1apCTBEHHBIM
MMYILIECTBOM B COOTBETCTBYIOIIEH chepe.

Vka3 o co3maHuu MUHHCTEPCTBA CTPOUTENBCTBA M KWIIMIIHO-
KOMMYHaJIbHOTO X03siiicTBa Poccuiickoit ®enepamuu  (MuHcTpos
Poccun) mopmucan 1 nHosiopst 2013 rona Ilpesunentom Poccuiickoit
Denepaluu.

10. TIIporpammuoe

o0ecrieyeHre (JIMIEH3MOHHOE W CBOOOJXHO pacHpocTpaHsieMoe),

HCIIOJIB3YyEMOC IIPHA OCYHIECTBJICHUHA 06pa30BaTeJ'[bHOFO nmpouecca

Aynuropus

Nudopmarus o mpase
COOCTBEHHOCTHU

(pEeKBU3HUTHI  JIOTOBODA,
HOMEp JIMIEH3UHU U T.]1.)

[Iporpammuoe obecrieueHue

Ne1126 IMomeenne aJis CaMOCTOATEIbLHOM

PatoThI 00yUyarOIIUXCs

(r. YeGokcapnl, yi1. K.Mapkeca. 60) (6eccpounas nuIEH3MS)

Band S: 150-249
Howmep

JINLEH3UU 2B1E-

211224-064549-2-

19382

CyOnuiieH3uOHHBIN

JIOTOBOP

Ne821 832.223.3K/21

oT 24.12.2021 hi(e}

31.12.2023

Windows 7 OLPNLAcdmc morosop NeJ[03 ot

30.05.2012) ¢

JOIICOIVIAILICHUSMHU OT

29.04.14 1 01.09.16

Kaspersky Endpoint Security
Cranmaptaeii  Educational
Renewal 2 rona.

AdobeReader CBOOOIHO
pacmpocTpaHsIeMoe
MpOoTpaMMHOE 00eCTICUCHUE
(6eccpouHast TUTICH3S)

[Horosop Ne
735 480.2233K/20 ot

CIIC I'apanT 15.12.2020

Horosop Ne C-007/2024
ot 09.01.2024
Yandex Opay3zep cBOOOITHO

pacrpocrpassemoe
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MporpaMMHOE o0ecTieueHne
(beccpouHast THUIIEH3MA)

Microsoft Office Standard
2007(Microsoft DreamSpark
Premium Electronic Software
Delivery Academic(Microsoft
Open License

HOMep JHIeH3UN-42661846
ot 30.08.2007) c
JIOTICOTIIAIICHUSIMH OT
29.04.14 1 01.09.16
(6eccpouHast THIIEH3NA)

Zoom

CBOOOIHO
pacrmpocTpaHsieMoe
IporpaMMHOE oOecTiedeHne
(beccpouHast TUIICH3MUA)

Nel116 YueOnasi aynuTopus AJs1 NPOBeIeHUs
y4eOHbIX 3aHATHII BceX BHI0B, MPeIYCMOTPEHHBIX
nporpamMmoii 6akanaBpuara/ cneuuaauTera/
MarucTpaTypsbl, OCHaIleHHAsI 000pyI0BaHHEM H
TEXHHYECKHMM CPeIcTBaMH 00y4eHHsI, COCTaB
KOTOPBIX onpeesieTcss B pabouux mporpaMmax
JUCHHUIIMH (Moay.1eii)

(r. Yebdoxcapsl, yia. K.Mapkca. 60)

Kaspersky Endpoint Security
Cranmaptaeii  Educational
Renewal 2 roxa.

Band S:
Howmep
JINLEH3UU 2B1E-
211224-064549-2-
19382
CyOnuiieH3MOHHBII
JIOTOBOP
Ne821 832.223.3K/21
oT 24.12.2021
31.12.2023

150-249

1o

Windows 7 OLPNLAcdmc

noroBop NoJI03 ot
30.05.2012) ¢
JOIICOTIIalICHUSIMHA OT
29.04.14 1 01.09.16
(6eccpouHast TUIIECH3Us)

AdobeReader

CBOOOIHO
pacmpocTpaHsieMoe
IIporpaMMHOe obecriedeHne
(6eccpounast THIIEH3UA)

CIIC I'apant

Horosop Ne
735 480.2233K/20 ot
15.12.2020

Horosop Ne C-007/2024
ot 09.01.2024

Yandex Opay3ep

CBOOOIHO
pacmnpocTpaHseMoe
MpOTpaMMHOE 00eCTICUCHUE
(6eccpouHast TUTIECH3S)

Microsoft Office Standard
2007(Microsoft DreamSpark
Premium Electronic Software
Delivery Academic(Microsoft
Open License

HOMep JHIeH3uN-42661846
ot 30.08.2007) c
JIOTICOTTIAIICHUSIMU OT
29.04.14 1 01.09.16
(6eccpouHast TUTIEH3S)

Zoom

CBOOOIHO
pacmpocTpansieMoe
porpaMMHOe obecriedeHne
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(6eccpouHast IUTICH3US)

Ne 1206 YueOnas aynuropus A5 IPOBeIeHUs
Y4eOHBIX 3aHATHI BCeX BH/IOB, TPETyCMOTPEHHBIX
nporpamMmoii 6akanaBpuara/ cneuuaaurera/
MarucTpaTypbl, OCHAIleHHAasl 000py10BaHHEM H
TeXHUYECKHMH CpeicTBaMHU 00y4eHHsI, COCTAB
KOTOPBIX oIpe/esieTcsi B pabouux mporpaMmmax
JUCHUIIMH (Moay.ieii)

Ka6uner MmaTeMaTH4ecKHX JUCHHIINH

(r. Yeboxcapsl, ya. K.Mapkca. 60)

Kaspersky Endpoint Security
Cranmaptaeiii  Educational
Renewal 2 rona.

Band S: 150-249
Howmep

JIMIICH3UH 2B1E-

211224-064549-2-

19382

CyOnuiieH3nOHHBIN

JIOTOBOP

Ne821 832.223.3K/21

oT 24.12.2021 o

31.12.2023

Windows 7 OLPNLAcdmc

noroBop NoJ103 ot
30.05.2012) ¢
JTOTICOTTIANICHUSIMU OT
29.04.14 1 01.09.16
(6eccpouHast TUIIEH3Us)

AdobeReader

CBOOOITHO
pacmpocTpaHsieMoe
IIporpaMMHOe ofecredeHne
(6eccpounast TUIIEH3UA)

CIIC I'apant

Horosop Ne
735 480.2233K/20 ot
15.12.2020

Horoeop Ne C-007/2024
ot 09.01.2024

Yandex Opay3ep

CBOOOIHO
pacmnpocTpaHseMoe
MpOrpaMMHOE 00eCIIeUeHUE
(6eccpouHast TUTIEH3s)

Microsoft Office Standard
2007(Microsoft DreamSpark
Premium Electronic Software
Delivery Academic(Microsoft
Open License

HOMep JHIEeH3UN-42661846
ot 30.08.2007) c
JIOTICOTTIAIICHUSIMU OT
29.04.14 1 01.09.16
(6eccpouHast TUTIEH3S)
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11. MarepuaJibHO-TeXHHYECKOe o0ecneyeHne TUCIHUIIITHHbI

[lepedyeHs OCHOBHOTO 000PYIOBaHUS U

Tun 1 HoMep oMeIleHUs
TEXHUYECKHUX CPEJICTB 00yUCHHS

VYuebHasg ayauTopus [UId IPOBEAEHUS  Y4eOHBIX
3aHATUN BCEX BUJOB, IIPEAYCMOTPEHHBIX IIPOIPAMMOM

CpeIHero poheCCHOHATLHOTO

oOpa3oBanus/OakanaBpuara/ cnernuanurera/ | OGopynoBaHUE: KOMIUIEKT MeOen AJist
MarucTparypbl, OCHAIlleHHass O0OOpyIOBaHMEM U | y4eOHOro mporiecca; J0cKa yueOHast; CTEH IbI
TEXHUYCCKHMMU  CPEACTBaMH  OOydYeHHs, COCTaB | TeXHUYCCKHUEC CpeJncTBa O0yUeHHUS:
KOTOPBIX ~OIpeneNseTcss B paboyux MporpaMmax | KOMIOBIOTEpHAs TEXHHKA, MYJIBTHMEIUIHHOE
JTUCIHUTUIUH (MOIYJIEH ) obopynoBaHue (TIPOEKTOP, SKPaH)

KaOuHeT TeXHOJIOTMH W OpPTaHU3aIllMi CTPOUTEIHLHOTO

MIPOU3BO/ICTBA

Nel1196 (Yebokcapsl, yi. K.Mapkca, 1.60)

VYyeOHast aynuTopusi JUisl TPOBEACHUSA Y4EOHBIX
3aHATHUN BCEX BHUJIOB, MIPEIyCMOTPEHHBIX POrpaMMOii
CpemHero npoeCCHOHATEHOTO
oOpa3oBaHus/OakanaBpuara/ crienanuTera/
MarucTparypbl, OCHAIeHHass O0OOpYyIOBaHWEM U
TEXHUYECKHMMH  CpeACTBaMH  OOy4YeHHs, COCTaB
KOTOPBIX OIpeaenseTcs B padoyux mporpammax
JUCIUILTUAH (MOJTYyJICH )

KabuHeT MaTeMarn4ecKux QUCIUTUTHH

Ne1206 (Yeboxkcapsl, yia. K.Mapkca, 1.60)

O06opyoBaHue: KOMIUIEKT MeOeTH 171
y4eOHOro mpoliecca; 10cka yuyeOHasi; CTeHIbI
TexHuveckue cpescTBa oOy4eHus:
KOMITBIOTEPHAsI TEXHHKA, MYJIbTHMEIUNHOEC
o0opynoBaHue (IPOEKTOP, SKPaH)

O06opynoBaHHe: KOMIUIEKT MeOenu It
y4eOHOro mpolecca;

Texunueckue CpeICcTBa 00yYeHHs:
KOMITBIOTEpHAs] TEXHUKAa C BO3MOXKHOCTBHIO
MONKIIOUeHUT K ceth  «MHTEepHET» WU
obecrieueHneM JOCTyma B AJIEKTPOHHYIO
WH(POPMAITMOHHO-00Pa30BATELHYI0  CPEIy
dunuana

[lomemienne A  caMOCTOSITEIBHOM — PabOTEHI
oOyJarommxcst
Ne 103a (r. Yeboxkcapsl, yn. K.Mapkca. 54)

12. Metoanyeckne yKa3zaHnus VIt 00y4ar01erocsi o 0CBOCHHMIO U CHHILINHBI

Memoouueckue ykazanus 0n1a 3AHAMUN IEKUHOHHO20 MUNA

B  Xome  neKUMOHHBIX  3aHATUM  oOywaromiemycss  HeoOXOIMMO  BECTH
KOHCIIEKTUPOBaHUE YueOHOro MmaTepuana, oOpaimiarb BHUMaHHUE Ha KaTeropuu,
(hOpMYTUPOBKH, PACKPBIBAIOIINE COJAEpKaHUE TEX WJM WHBIX SBJICHUN M TMPOIECCOB,
HAy4HBIE BBIBOJbI U ITPAKTUYECKUE PEKOMEHIALINH.

Heobxonnmo 3aaBath mpenogaBaTelio YTOUHSIONINE BOTPOCHI C LETbI0 YSICHCHUS
TEOPETHUUECKUX TIOJIOKEHUM, paspenieHus CHOpHBIX cuTyanuid. llenecoobpasHo
nopabaTpiBaTh CBOW KOHCIIEKT JICKIIMU, JieJlasi B HEM COOTBETCTBYIOIIME 3alllCH U3
OCHOBHOM M [IOINOJHUTEIIBHOM JIUTEPATYPbl, PEKOMEHIOBAHHOW IMPENOJABATEIIEM U
MPENYCMOTPEHHON yueOHOW MpOTpaMMON AUCIUTLIUHEI.

Memoouueckue yka3zanus 01 3aHAMUN CEMUHAPCKO20 (RPAKMUYECKO20) mUuna.

[IpakTudeckue 3aHITHS TO3BOJSIOT pa3BUBATh Yy OOYYarolIErocs TBOPUYECKOE
TEOPETUYECKOE  MBIIUICHUE, YMEHHE  CaMOCTOATEIBHO  HM3Yy4darTh  JIUTEPATYPY,
aHaJIM3UPOBATh MPAKTUKY; y4aT 4e€TKO (HOPMYIUPOBATH MBICIIh, BECTH JUCKYCCHIO, TO €CTh
HMMEIOT UCKIIFOUUTEIBHO BAXKHOE 3HAUEHUE B PA3BUTHUH CAMOCTOATEIHLHOTO MBIIILICHUS.
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[TonroroBka K MpakTUYECKOMY 3aHSATHIO BKJIIOYAaeT ABa 3Tama. Ha mepBoM stare
00yyYaronuiics TUIaHUPYET CBOIO CAMOCTOATENbHYIO paboTy, KOTOpasi BKIIOYAET: YSICHECHUE
3a/laHUsI Ha CaMOCTOATENIbHYI0 paboTy; Moa00p OCHOBHOM U JOMOJHUTEIHLHOU
JUTEPATYPbI; COCTABICHUE IUIaHAa pPadOThI, B KOTOPOM OIPENEISAIOTCS OCHOBHBIE ITYHKTBI
npencrosimed  noarotoBku. CocTaBieHHE IUIAHA JUCHMIUIMHAPYET M IMOBBIIIAET
OpraHu30BaHHOCTH B padoTe.

Bropoii 3Tanm BKIIIOYAET HEMOCPEACTBEHHYIO IOATOTOBKY K 3aHSATHIO, KOTOpas
HAUMHAETCS C U3YYECHHS OCHOBHOM W JIOMOJHUTEIbHOUW nuTeparypbl. Ocoboe BHUMaHUE
Opy 3TOM HEoOXOIMMO OOpaTUTh Ha COJEP>KAHHE OCHOBHBIX IOJIOKEHUW U BBIBOJOB,
oObsicHeHHWE  sABJIIGHMA W (aAKTOB,  YSICHEHHUE  MPAKTUYECKOTO  MPUIIOKEHUS
paccMaTpUBaeMbIX TEOPETUYECKUX BOIPOCOB. Jlanee ciemyeT MOATOTOBUTH TE3UCHI IS
BBICTYIIJICHUM IO BCEM yU€OHBIM BOMPOCAM, BHIHOCUMBIM Ha MPAKTHUUECKOE 3aHITHE WU
[0 TeME, BBIHECEHHON Ha JUCKYCCHUIO (KPYIVIBIH CTOJI), MPOAYMaTh HMPHUMEPHI C IIEJIBIO
oOecreyeHus: TECHOM CBSI3M U3YyYaeMOil TEMbI C PealbHON KU3HBIO.

[oToBsick K [OKJIaQy WM BBICTYIUICHHIO B paMKaX HWHTEPAKTUBHOU (OpMbI
(mucKyccusl, KpyIblid CTOJ), NP HEOOXOIUMOCTU CIEAYET OOpaTUThCA 3a MOMOULIBIO K
MPEnoAaBaTeo.

Memoouueckue ykazanusa K camocmoamenbHou padome.

CamocrosiTenbHass paboTra O0OydaromIerocss SBISETCS OCHOBHBIM — CPEACTBOM
OBJIQJICHUSI y4€OHBIM MaTepuaioM BO BpeMs, CBOOOIHOE OT OO0S3aTeNIbHBIX YUE€OHBIX
3aHaTui. CamocTosTeNnbHas padoTa 00yJarolerocs HajJl yCBOGHHEM YUYeOHOro Martepuasa
o y4yeOHON AMCLUMIIMHE MOXET BBIINOJHATHCA B OMOIMOTEKE YHUBEPCHUTETA, YUEOHBIX
KaOMHeTaX, KOMIIBIOTEPHBIX KJlaccaX, a Takke B JOMAIlHUX ychoBusx. CopepxaHue U
KOJIMYECTBO  CaMOCTOATEIbHOM paboThl  OoOydaromierocs omnpenensercs y4yeOHOH
IpPOrpaMMOil AMCHUIUINHBI, METOAMYECKUMH MaTepHallaMi, TPAKTUYECKUMHU 3aJaHUSIMU U
yKa3aHUSMHU IIPeToiaBaTels.

Camocmoamenvnasn paboma 6 ayoumopHoe pems MOXHcem KIAI0YaAmp:

1) koHcHekTupoBaHUE (COCTABICHUE TE3UCOB) JICKIUN;

2) BBIIIOJIHEHUE KOHTPOJIBHBIX paloT;

3) peuieHue 3aaay;

4) paboTy co CIpaBOYHOM U METOIUYECKOM JIUTEPATYPOU;

5) paboTy ¢ HOpMaTUBHBIMU IPABOBBIMU AKTAMU;

6) BBICTYIUIEHUS C AOKJIAJaMU, COOOIIEHUSIMU HA CEMUHAPCKUX 3aHATHSIX;

7) 3amMTy BBITOJHEHHBIX padoT;

8) ydacTue B ONEpPaTUBHOM (TEKYILEM) OMPOCE MO OTACIbHBIM TeMaM H3y4aeMou
JAUCLUILTUHBL;

9) yuactue B coOeceloBaHUSX, JCIOBBIX (POJEBBIX) UTpaxX, TUCKYCCUAX, KPYTIIbIX
CToJNax, KOH(PEPECHITUX;

10) yyactue B TECTUPOBAHUU U IP.

Camocmoamenvnasn paboma 60 HeayOuUmMopHoe 6pems MOMHCem COCMOANb U3:

1) moBTOpEeHMS JEKIIMOHHOTO MaTepuaa;

2) TMOATOTOBKHU K MPAKTHYECKUM 3aHSITHSIM;

3) wusydeHus yueOHOU U HAYYHOU JTUTEpATyphI;

4) wu3yuyeHusT HOPMATHBHBIX TIPABOBBIX aKTOB (B T.4. B DJEKTPOHHBIX 0azax
JAHHBIX);
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5) peuieHus 3a7a4, U UHBIX MPAKTUYECKUX 3aIaHUM

6) MOATOTOBKHU K TECTUPOBAHHUIO U T.1.;

7) TOATOTOBKH K MPAKTHUYECKUM 3aHSTHSIM YCTHBIX TOKJIAJ0B (COOOIIEHUH);

8) moaroToBKHU pedepaToB MO 3aJaHUIO IPETIOAABATEIIS;

9) BBIIOIHEHUS KYPCOBBIX pabOT, MPEAYCMOTPEHHBIX YUCOHBIM IIAHOM;

10) BeIACIICHUST HAanOOJIee CIOKHBIX M MPOOJIEMHBIX BOIIPOCOB IO M3y4aeMOl TeMe,
MOJIYYEHUE PA3bICHEHUN U PEKOMEHAIMI MO JaHHBIM BOIIPOCaM C MPENojiaBaresisiMu Ha
KOHCYJIBTAIUSX.

11) mpoBeneHrss CaMOKOHTPOJISI IyTeM OTBETOB Ha BOIPOCHI TEKYIIETO KOHTPOJIS
3HAHMM, PEIICHUS TPEICTABICHHBIX B JaHHOW IporpaMMe 3ajiad, TECTOB, HAMCAHUS
pedeparoB 1o OT/IETLHBIM BOIIPOCAM U3y4aeMOM TEMBI.

Texymuii KOHTPOJIb OCYHIECTBISIETCS B (OpME YCTHBIX, TECTOBBIX OIIPOCOB,
JIOKJIaJIOB.

B caydae mpomyckoB 3aHSATHM, HAJIW4YWs WHIWBUIYyaJbHOTO Tpaduka OOydeHHS U
JUIS 3aKpeIUICHUS IIPAKTUYECKUX HAaBBIKOB CTYIAEHTAM MOTYT OBITh BBIJIaHBI THUIIOBBIE
WHAUBUAyaJIbHBIC 3aJlaHUs, KOTOpPBIE JIOMKHBI OBITH CIaHBI B YCTAHOBIICHHBIN
MPEIoIaBaTesieM CPOK.

13. OcoOeHHOCTH peajM3auMy IUCHUIVIMHBI JJIS HHBAJUIAOB M JHI C
OrPAHUYECHHBIMH BO3MOKHOCTSIMM 3/10POBbSI

OOydeHue MO JAaHHOW JUCHUIUIMHE  WHBAJWAOB W JIMIl C OTPAaHUYCHHBIMU
BO3MOXKHOCTAMH 3710poBbsi (fasnee OB3) ocymiecTBisieTcs MNpenogaBaTesieM € Y4eToM
OCOOCHHOCTEH TNCUXO(PU3UUECKOTO Ppa3BUTHUS, WHIAUBUAYAIbHBIX BO3MOXKHOCTEH W
COCTOSIHUS 3710POBbSI TAKUX O0YyYarOIIUXCsl.

JIJ1s CTy/IEHTOB C HapyIICHUsIMU OTIOpHO-IBUTaTebHON PpyHKimu u ¢ OB3 no ciyxy
IIPEyCMaTPUBAETCS CONPOBOXKJEHUE  JIEKLIHU u NpPAaKTUUYECKUX  3aHITUH
MYJbTUMEIUMHBIMU CPEICTBAMHU, PA3JaTOYHBIM MAaTEPUATIOM.

[ns crynenroB ¢ OB3 mo 3peHuto npenycMarpuBacTCsl MPUMEHEHNE TEXHUYECKUX
CPEACTB YCWJIEHUS OCTATOYHOIO 3pEHMUSA, a TaKXkKe MPEeIyCMOTPEHA BO3MOKHOCTD
pa3paboOTKH ayArOMaTepHalioB.

[lo nmaHHOM JUCUUIIMHE OOy4YeHUWE HHBAIMIOB M JIUI C OTPaHUYEHHBIMU
BO3MO)KHOCTSMH  3/I0POBbSI MOXET OCYIIECTBISATHCS Kak B ayJUTOpUH, TaK U C
HCTIOJIb30BAHUEM DIIEKTPOHHOM MH(}OpPMALIMOHHO-00pa30BaTEIbHOM cpensl,
00pa30BaTeIbHOIO NOPTAJIa U 3JEKTPOHHOM MOYTHI.

60



JIUCT AOIIOJHEHUU Y USMEHEHUN
pabodeit mporpaMMbl UCIUTUTHHBI

Paboyas mporpamma IUCIUIUIMHBI paCCMOTPEHA, 00CYX/IeHa M 0100peHa Il UCTIOTHEHHUS
B 202 -202  yuyeOHOM Tromy Ha 3aceqaHuu Kadeapbl, OPOTOKOI No 0T ««
202 L.

Baecensnl JOITIOJIHCHUA M1 U3MCHCHU A

Pabouas nporpamMmma JUCHUIUIMHBI PACCMOTPEHA, 00CYKI€Ha U 0100p€eHa JJIsl UCTIOTHEHUS
B 202 -202  yyeObHOM roay Ha 3acelaHuu Kadeapbl, OPOTOKOJI No OT  ««
202 L.

Brecensr JOITIOJHCHUS U U3MCHCHUA

Pabouas nmporpamma JUCIUIUIMHBI pACCMOTPEHa, 00CYXIeHa U 0I00peHa JjIsl UCTIOTHEHUS
B 202 -202  yueOHOM romy Ha 3aceqaHuu Kadeapbl, OpPOoTOKod No OT  ««
202 L.

Brecensr JOITIOJIHCHUS U U3MCHCHUA

Pabouas nmporpamma JUCIUIUIMHBI pACCMOTPEHa, 00CYKIeHa U 0I00peHa JJIsl UCTIOTHEHUS
B 202 -202  yueOHOM romy Ha 3aceqaHuu Kadeapbl, OPOTOKom No 0T«
202 L.

Bnecensbl JOITIOJHCHUA U U3MCHCHUA
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