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Pabouas mporpamma IUCHUIUIMHBI pa3paboTaHa B COOTBETCTBHH C:

- @enepanbHBIA TOCYNAPCTBEHHBIN O00pa30BAaTENbHBIA CTAHIAPT BBICIIETO
oOpa3zoBaHusd — OakanaBpuaT Mo HampapieHuto noarotoBku 38.03.01 DxoHomuka,
YTBEPKJICHHBIN MMPUKa30M MUHUCTEPCTBA HAYKU U BbICIIEro oOpa3oBaHus Poccuiickoi
@eneparuu Ne 954 ot 12 aBrycra 2020 ropa, 3apeructpupoBaHHbil B MuHiocte 25
aBrycrta 2020 r., per. Homep 59425;

- y4eOHBIM IUTAaHOM (OYHOM, OYHO-320YHON (POpPMBI OOyUEHHUS) 1O HAMPABICHUIO
noarotoBku 38.03.01 DxoHoMHKA.

Pabouas nporpamMma AMCHUIUIMHBI BKIFOYAET B C€0sl OLICHOUHbIE MAaTEPHUAIIbI IS
IIPOBEJICHUs TEKYIEro KOHTPOJIS YCIIEBAEMOCTH M IPOMEKYTOYHOM aTTECTAlMU IIO
qucuumiiuHe (1.6 @OHJ OLIEHOYHBIX CPEJCTB JJIsl MPOBEACHUS TEKYILIEro KOHTPOJIS
YCIIEBAEMOCTH, IPOMEXYTOYHOM aTTECTALMHU 10 UTOraM OCBOCHHMSI TUCLIUTIIINHBI)

ABtop BnagumupoB Bragumup BacuibeBrY, KaHAMAAT SKOHOMHUYECKHX HAVK,
JO1IeHT Kadeapsl MeHeHKMEHTA M DKOHOMHUKU

(ykazamo PHUO, yuenyio cmenenv, yuenoe 36anue un O0IHCHOCb)

[Iporpamma onoOpeHa Ha 3acegaHud kKadeapsl MeHeIKMEHTa U SKOHOMHKHU
(mpotokoi Ne 8 ot 12.04.2025 1.)



1. IlepeueHb IUIAHMPYEMBIX Pe3yJbTATOB O0y4YeHHMsI MO JAUCHMILIMHE,
COOTHECEHHBIX ¢ IUIAHHUPYEMBbIMHM Pe3yJbTATAMH OCBOCHHSI 00pa30BaTeIbHOI
nporpammsbl (Llesiu ocBOeHUs1 M CIUIIMHBI)

1.1. Lenamu ocBoeHuss IUCUUIUIMHBI «PEHMHXXMHUPUHT OW3HEC-IIPOLIECCOB)
SIBJISIFOTCSI

M3YyUYEHUE TEOPETUYECKUX OCHOB MPOIECCHOINO TMOAXOJa K YNPABJICHHIO,
npoOJIeMAaTUKU HWCIOJIB30BAaHUSA TEXHOJIOTUM PEUMHXUHUPUHIA B peopraHu3aluu
NEATeIbHOCTU TPEANPUATUN, METOJ0JIOTHU MOJCIUPOBAHUS OW3HEC-TIPOIECCOB U
OpraHU3aIMOHHO-METOANYECKUX BOMPOCOB MPOBEACHUS pPabOT MO PEUHKUHUPUHTY
OM3HEC-TIPOIIECCOB.

Jlnst mocTHKeHUs I1ejed JUCIUIUIMHBI HEOOXOJIHUMO PEIIUTh CIETYIOUIYIO
OCHOBHYI0 3a0ay)y — TIPUBHTH O0yYaeMbIM TEOPETHYCCKHE 3HAHUS M IPAKTHUYCCKHC
HaBBIKU, HEOOXOUMBIE IS

- U3y4YE€HUSI METOJI0JIOTUH MTPOIIECCHOTO MOJX0/1a K YIPABJICHUIO OPraHU3aLIHi;

- OBJQJICHHUS METOJOJIOTHEH OMHCAHUS OW3HEC-TPOIIECCOB, MPOTEKAIONMUX B
OpraHu3aIusx;

- OBJIQJICHUS IPUEMAMU U METOJIaMH MIEPEIPOCKTUPOBAHUS OU3HEC-TIPOIIECCOB;

- U3YYEHHUs TOJXOJI0OB K OpraHu3aluy MNpPOBEJACHUS PEUHXUHUPUHTA Ou3HEcC-
MPOLIECCOB B JICUCTBYIOIIUX OPTraHU3AIUAX.

1.2.  Ob6mactu  npodeccHoHANBHOM  JeITeNbHOCTH  H(Wiu)  chephl
npodeccuoHanbHON JesATEIbHOCTH, B KOTOPBIX BBIMYCKHUKH, OCBOMBIIUE MPOTpaMMYy,
MOTYT OCYIIECTBIIATH MPO(HECCUOHATBHYIO JACSITEIIbHOCTD:

- 08 Q@uwuancer u osxonomuxa (8 cehepax: uccredosanul, aHaAIU3A U
NPOCHO3UPOBAHUS COYUATLHO-IKOHOMUUECKUX NPOYECCO8 U AGNeHUL HA MUKPOYPOGHE U
MAKpoypogHe 8 IKCHEPMHO-AHATUMUYECKUX CyxHcOax (YeHmpax IKOHOMUUECKO20
amanu3a,  NpasumenbCmeeHHOM  CeKmope,  OOWeCmEEeHHbIX  OP2aHU3AYUSX),
npou3s00cmea npoOyKyuu U yciye, KI0Yas aHaau3 cnpoca Ha npoOyKYuio u ycayeu, u
OYEHKY UX MeKyujeco U nepcneKmusHo20 Npeonodcenusl, npoosuddcenue npooyKyuu u
YCaye HA PbIHOK, NIAHUPO8AHUe U OOCTYHCUBAHUE (PUHAHCOBBIX NOMOKOS, C8A3AHHBIX C
NPOU3BOOCMEEHHOU 0esimeNbHOCMbIO, ONepayull Ha QUHAHCOBBIX PBIHKAX, 6KII0Yas
ynpaejieHue (QUHAHCOBLIMU PUCKAMU, GHYMPEHHe20 U GHeuHe20 (HUHAHCOB020
KOHMPOJIA U ayouma, (QUHAHCOB020 KOHCYIbMUPOBAHUS).

1.3. K OCHOBHBIM 3ajjauaM HW3y4YE€HHUS JUCHUIUIMHBI OTHOCUTCS MOJATOTOBKA
oOydJaromuxcss K  BBIIOJHEHUIO  TPYIOBBIX  (QYHKIMHA B  COOTBETCTBHH  C
po¢eCCHOHATILHBIMU CTaH/IapTaMMU:

HaumenoBanue Kon, HaumeHnoBanue n Ko u HaumeHoBaHue
Npo(ecCHOHAIBHBIX CTAHAAPTOB YPOBeHb KBaJIH(puKanuu TPYAOBBIX QYHKIHMI, HA
I1c) OT®, na xoropsble KOTOpbI€ OPHEHTHPOBAHA
OPHEHTHPOBAHA AUCHHUILINHA
AUCHUILINHA

08.002 B B/04.6

[IpodeccronanbhbIit crannapt | CoctaBieHue u|[IpoBenenne  ¢puHAHCOBOTO
«byxranrep, YTBEPKICHHBIH | TPEICTABICHHE aHanu3a, OI0/PKETUPOBAHUE U




HaumenoBanue Koa, namMmeHoBaHue n Koa u HaumeHoBaHue
npo¢ecCHOHATBHBIX CTAHIAPTOB YPOBEHb KBATU(UKALNH TPYAOBBIX (PYHKIM, HA
I1c) OT®, nHa xoTopsble KOTOpbIE OPHEHTHPOBAHA
OpPHEHTHPOBAaHA AMCHMILINHA
AUCHHILIMHA
npukazoM MuHucTepcTBa TpyAa U |OyXraarepckoit YIPaBJICHHE JIEHEKHBIMU
couuanbHOW  3amuThl  Poccuiickoi | (GUHAHCOBOW)  OTYETHOCTH | TIOTOKAMHU
Oenepamuu ot 21 depanst 2019 r. Ne | 3kOHOMHUYECKOTO CyOBEeKTa
1031 (3apeructpupoBaH
MuHucrepcTBOM FOCTHUIIMHU
Poccuiickoit ®epepauuu 25 wmaprta
2019 r., peructparonabiii Ne 54154)
08.006 C C/03.6
[IpodeccnonanbHbIi craunapr | PykoBozacTBo  cTpyKTypHBIM | [ITanupoBanne paboThI
"Cnenuanuct o BHYTpEHHEMY | TOZIPA3/ICJICHUEM CTPYKTYpPHOTO
KOHTPOITIO (BHYTPEHHHil KOHTpoJiep)", | BHYTPECHHETO KOHTPOIIS No/Ipa3/ieeHus
YTBEPKICHHBIN MIPUKA30M
MuHnuctepcTBa TpyJa U COLHUAIBHOMN
3anuThl Poccuiickoit denepanuu OT
22 mosOps 2022 1. N 731m
(3apeructpupoBan  MUHHUCTEPCTBOM
toctuiuu Poccuiickoit ®@enepanyu 22
nexabpst 2022 r., peructpanuoHHbId N
71783)
08.043 A A/01.6
[IpodeccuonanbHpIit CTaHAApT | DIKOHOMUYECKHI ananu3 | Coop, MOHHUTOPHHT u
«IKOHOMUCT NPEIPUITUS, | IEITEIbHOCTH OpraHu3aui | 00padoTka  JaHHBIX  JJIS
YTBEP>KICHHBIN MIPUKA30M MIPOBEICHHUS pacyeToB
MuHucTepcTBa Tpyda M COLUMAIBHOMN SKOHOMHUYECKUX
3anuThl Poccuiickoit denepauuu OT MOKa3aTeJiel OpraHu3aluu
30 wmapra 2021 1. Ne 16lH A/02.6
(3apeructpupoBad  MHUHHUCTEPCTBOM Pacuer 51 aHaIN3
toctuinn Poccuiickoit @epepaunn 29 3KOHOMUYECKUX
ampesnist 2021 1., peructpannoHHbIN No MoKa3areynel  pe3ysjbTaToB
63289) JEATEIIbHOCTH OpraHu3alu

1.4. KoMneTeHuum obyuatowierocs, popmmpyembie B pesysibTaTe 0CBOEHUA AUCLIMM/INHBI

HaumenoBanue Koa n HaumenoBanue Koa n HanmenoBanue Ilepeyens niIaHUpPyeMbIX
KATeropuu KOMIIeTeHI U HHIUKATOPA A0CTHKEHHSA pe3yJIbTATOB 00y4eHHs
(rpynmsi) KOMIIETeHIIMH
KOMIIeTeHI U
TIK-4. Crnocoben | IIK-4.1. HpI/IMeHﬂeT MCETOIOBI | y YpoeHe BHAHULU:
cobpate u obpaborats | cOopa u 00pabOTKH | merompl  cGopa ®  06paGoTKH
MIEpBUYHbIC JaHHbIE, | SKOHOMHYECKOH SKOHOMHYECKOH HH(OPMALUK O
XapaIfTerYIOHIHC uHpopMaLKHy, a TaKXKE€ | GuaHec-mpoIleccax, ero 3JeMeHTax,
XO3SICTBEHHYIO OCYILIECTBIICHUS TEXHHKO- | BHOB M MOAXOJOB K OPraHM3aIHH I
llpodeccuonanbirie | jogrenpuocts OKOHOMMYCCKMX DAaCUCTOB M | ypaBicHHIO;
KOMIETCHIHH SKOHOMHYECKHX aHanu3a XO3SHCTBEHHOH | - yposHe yymenuii:
CyOBEKTOB ACATENBHOCTH OPraHMSAMH, C | [y, MOy deHHbIE
HCTONB30BAHMEM TEopeTHIeCKHe 3HaHUA npu
BBIYHCIIUTEILHON TEXHUKH. OCYICCTBICHNH  PEHEXUHAPHHTA
OM3HEC-TIPOIIECCOB (PBIT);
MIPUHUMATh PEIICHHS O TIPOBEACHUN




PBIl Ha ocHOBaHMM TEXHHKO-
SKOHOMHUYECKHX pacdeToB u
aHaau3a XO3SMCTBEHHOU

ACATCIIBHOCTU OpraHUu3alnu;
HA YPOBHE HABLIKOG.

HaBBIKAMU HCTIONB30BaHUS
BBIYMCIIMTENIBHOM ~ TEXHUKH  IpH
OCYILIECTBICHUH  PEHH)XUHHUPHUHTA

OM3HEC-TIPOIIECCOB

I1K-4.2. CoOupaer u
aHaIN3UpPYEeT WCXOIHBIE
JaHHBIE, HEOOXOOUMBIEC JUIS
pacyera DKOHOMHYECKHX H

(bMHAHCOBO-3KOHOMUYECKUX
noKa3aTeseH,
XapaKTePHU3YOIIHX
IESITeNbHOCTh OPraHU3aliu.

Ha YpOGHe 3HAHULL:
MECTO M pOJNb HWHXUHUPUHTA U

PEHMIKMHHPUHIa B YIPaBICHHU
OM3HEeC-TIpoLIeCCaMu;
TEOPETUYCCKUE OCHOBBI

PEMHKUHUPHHTa OU3HEC-TIPOLIECCOB
U ero BUJBI, 3Talbl OPraHU3aIMd
PEHHKUHUPHUHTAa OU3HEC-TIPOIECCOB;

TECXHOJIOTUHU MOACINPOBAHUA
OM3HEC-TIPOIIECCOB;

HA YPOBHEe YMEHU:

CTPOUTH MOJICTH Oymymiero

Ou3Heca; BBHIOMPATh HMHCTPYMCHTBI
PBIl Ha ocHOBe HNaHHBIX aHalu3a
SKOHOMHYCCKUX ©  (hUHAHCOBO-
SKOHOMHUYECKHUX ITOKa3aTeICH;

HA YPOB6HE HABLIKOG.
MPaKTHYCCKUMU HABBIKAMU
MIPOBEACHUS U odopmienus
WHKMHUPUHTA W PEUHKUHUPUHTA
OM3HEC-TIPOIIECCOB,  OICHKH  UX

3¢ EeKTUBHOCTH; HaBBIKAMU
OpraHu3aLHn u NPOBEICHUS
MapKETHHTOBBIX HCCIICIOBAHUI
pBIHKa,  aHajuM3a  IOJIyYECHHBIX
JIaHHBIX, MIOJIrOTOBKH
AHAJIUTHYCCKHUX OTUYCTOB o

COCTOSTHUM U JWHAaMUKE DPa3BUTHI
PBIHKOB TOBApPOB U YCIYyT

T1IK-4.3. IToarorasnuBaer
HUCXOIHBIE JIAHHEIE bt
MPOBEACHUS  PacyeToB U

aHajgu3a HKOHOMHUYECKUX U
(hUHAHCOBO-3KOHOMUYECKHUX
ToKazaTeseH,
XapaKTEePU3YIOIINX
JeSITeITbHOCTD OPTaHU3AIIHH.

HaA yposHe 3HAHUU
OpPraHU3aI[MOHHBIE  HHCTPYMEHTHI
PEMH)XUHUPHHTA OU3HEC-TIPOLIECCOB.
HA YPOBHEe YMeHU:
BBIOMpaTh  MHCTPYMEHTBI
BHEAPATH NpoekTsl PBIT.
HA YPOBHE HABbLIKOE.
HaBBIKAaMHU (hopmupoBaHus
TOBAPHOTO TOPTQENS MPEAPHATH
U YIpaBIe€HHs €ro MPOIYKTOBBIM

PBIT;

ACCOPTUMEHTOM, a TaKxke
MeTOI[HKOﬁ IJIaHUPOBAHUS u
BBIBCJICHUA HOBBIX TOBAapoOB Ha
PBIHKK COBITa C WCIOJB30BaHUEM
TEXHOJIOTHI OLICHKU ux
MEPCIEKTUBHOCTHU.

TIK-6. Croco6en | ITK-6.1. 3HaeT  MOPSAAOK | yg YPOBHEe 3HAHULL:

BBHITIOJTHUTD pa3paboTKN NEPCTIEKTUBHBIX B | ocoGeHHOCTH IPUMEHCHHUS

SKOHOMHUECKOE TOJIOBBIX IIAHOB | 1porecCHOro " CHCTEMHOTO

000CHOBaHHE PA3JIENOB | XO3AHCTBEHHO-(PUHAHCOBOH H | monxonoB K YIIPaBIIEHHIO

MIEPCIEKTUBHLIX IIJIAHOB | MPOU3BOJACTBEHHOM opraHu3aIei;

SKOHOMMYECKUX JIESATENBHOCTH OpraHU3aluu. Ha YpoeHe yMeHUii:

CyOBEKTOB

AHAJIM3UPOBATh, CUCTEMATU3UPOBATH




" 00001aTh MOJICITH
(bYHKIOHAJIBHBIX,

OpraHMU3aIHOHHBIX u
HHPOPMAITMOHHBIX MPOIIECCOB
Om3Heca; MOJAEINpPOBaTh OW3HEC-

IPpOHEeCChI Ha npeanpuiaATu u
OpraHn3aliMOHHbIC Hp€06pa3OBaHI/IH;

HA YPOBHE HABLIKOE.
MOXOaMHU u
OPraHHU3aI[HOHHOTO
MIPOCKTUPOBAHMS;  TPHEMaMH U
METOJUKaMHU MO/ICTTMPOBAHHMS
OM3HEC-TIPOLIECCOB MPEAIPUSITHS;

METOAaMU

TIK-6.2. Bremonnser
HEOOXOINMBIE IUTS
COCTaBIICHUSI DKOHOMHYECKUX
pa3/ienoB IUIAHOB  PACUETBI,

000CHOBEIBAET ux n
npeacTaBiigCT Ppe3yJIbTaThl
pa6OTLI B COOTBCTCTBHHU C

MPUHATBIMA B OpraHU3aliu
CTaHAapTaMH.

HA YpOB8He 3HAHUU.

poIb COBPEMEHHBIX
MHQOPMALMOHHBIX TEXHOJIOTHH B
yIpaBJIeHUH TIPEANIPUATHEM;

METOJIOJIOTHIO CHCTEMHOT'O aHajIH3a
OU3HEC-IIPOIIECCOB;,  METOAOJIOTHIO
mponecca MPUHITHS PpEIICHHUA B
chepe  ONTHMHUBAINH omsHec-
MoAenel;

HA ypoBHe YMEHUl.

IIPUHAMATh YIpaBIECHYECKHE
peLIeHus, CBSI3aHHBIE c
3¢ GEKTUBHOCTHIO PACIPEACTICHUS H
WCIIONIb30BAaHMST  MH(OPMAIMOHHBIX
pecypcos; OpTaHHU3AIOHHON
CTPYKTYPbI IPEATIPUSATHS;

Ha yposHe HABbIKOE:

HaBBIKAMH IIPUMEHEHHSI MHPOBOTO U

poccuiickoro OTIBITHI OLICHKH
3¢ EKTUBHOCTH TIPOEKTOB
PEHH)KHHHUPHHTA ;
T1K-6.3. OnpenenﬂeT Ha YypoeBHe 3HCZHuZZ.'
SKOHOMHMHYECKYIO METOOJIOTHU yIpaBJICHUS
9} dEKTUBHOCTE OpraHHM3aLKK MIPOEKTaMH PEUHKUHUPHHTA;
TpyAa W TIPOM3BOACTBA, | TeopeTHUECKHE OCHOBBI U METOJBI
BHEIPAET  MHHOBAMOHHBIE | nyarHOCTUKU Moeneii
TEXHOJIOTHH. (YHKILMOHAIBHBIX,
HH(POPMALMOHHBIX u
OpraHU3alMOHHBIN MPOIECCOB
HA YPOBHEe YMEHUI:
UCIIOJIb30BaTh METO/IBI
OINITHMU3ALMU  [TPOU3BOACTBEHHOTO
nporecca; OLICHHUBATb
3¢ HEKTHBHOCTD IIPOEKTOB
PEHH)XHHUPHHTA.

HA YPOB6HE HABLIKOG.

HABBIKAMU OICHKH 3((EKTUBHOCTH
MIPOEKTOB PCHHXHHUAPHHTA;
JOKyMEHTHPOBAHUSI CYLIECTBYIOIINX
OU3HEC-TIPOLIECCOB OpraHu3aIu
3aKa34yrKa, MPOBEACHHS aHalu3a U
KOHTPOJUIMHTa  OU3HEC-TPOIIECCOB;
MPUMEHCHHUS ~ HHCTPYMEHTAIBHBIX
CPE/ICTB MOJEIMpOBaHUsl Ou3HEC-
MIPOLIECCOB

2. Mecto mucuunianHel B cTtpykrype OITOII




Juctumnaa b1.JI(M).B.14 «PeuHXUHUPHUHT OM3HEC-TIPOIIECCOBY PEaTU3yeTCs B
paMkax BapuaTuBHOM uacTu brnoka 1 «Jlucuuniauuel (MOJyJssl) MPOTPaMMBbI
OakanaBpuara, popMupyeMoi ydacTHUKaMu 00pa30BaTEIbHBIX OTHOIIICHU.

JlucuuiuiiHa npenogaeTcss 00yJyaromuMes M0 OYHOM, OYHO-3a04HOM (hopme — B
9-m cemecTpe.

JuciumirHa «PenHXKUHUPUHT OU3HEC-TIPOLIECCOB» SIBIISIETCS MPOMEKYTOYHBIM
staniom GopmupoBanust kommnerenuuit [1K-4 u I1K-6 B npouecce ocBoenus: OITOIN.

HuciumirHa «PeMHXUHUPUHT OM3HEC-MIPOLIECCOB» OCHOBBIBAETCS HA 3HAHMSIX,
YMEHUSX U HaBbIKax, MPUOOPETEHHBIX MPU U3yUEHUU TUcHUIUINH: [IpousBoacTBeHHas
MPaKTUKA: TEXHOJIOTHYecKas (IMIPOEKTHO-TEXHOJIOTMYECKas) MPaKTUKa, «YIpaBieHHUE
KaueCcTBOM», «OJKOHOMHYECKas OLIEHKAa IPOEKTOB», «DbH3HEC-IIaHUpOBaHUEY,
«[InanupoBaHue M NPOTHO3UPOBAHME», «3aKylOuHas M COBITOBast JEATEIbHOCTh
MPEAPUSITUID, «/IHHOBaIMOHHBIN MEHEKMEHTY, «IbdexTuBHOE
OPEeINPUHUMATEIBCTBO», «YTPABICHWE KOHKYPEHTOCIOCOOHOCTBIO MPEATIPUATHS,
«benu-mapkunry», [Ipou3BoacTBeHHASI TPAKTHKA: HAy4YHO-HCCIIEI0BaTeNbCckas paboTa u
ABJISIETCS MPEALIECTBYIOIIEH Ul N3yYEeHUS NTUCIHUIUINH: [Ipon3BoacTBEHHAs paKTHKA:
NpEAAMIUIOMHAs NPAaKTHKa, ['OoCyaapCTBEHHass MTOroBas arTeCTAlMsA: INMOATOTOBKA K
caade M clada roCyJapCTBEHHOIrO HK3aMeHa, [ ocymapcTBEHHass UTOroBasi aTTECTALUS:
MOJTOTOBKA K MPOLIEype 3aIIMUThI U 3alIUTa BbITYCKHOW KBATU(UKALIMOHHON paOOTHI.

®opMoOil MPOMEKYTOUHOM aTTeCTallMd 3HAHUW OOYyYaeMbIX IO OYHO-3a0YHOU
dbopme 00yueHus ABIETCS dK3aMEH B 9 cemecTpe.

3. O0beM AUCHUILIHHBI
O4YHasA popma oby4eHun:

BceroB3.e. n

Buj yueOHoi1 padoThI 10 JMCHUILIHHE

qacax

Cemectp 9
B Yacax

O0mast Tpy10éMKOCTb JUCHHUILIHHBI

63.e.-216 ak.uac

63.e.216 ak.uac

Konmaxmmnasn paboma - Ayoumopnuie 3anamus 49 49
Jlexyuu 16 16
JlabopamopHuvle 3ansamus - -
Cemunapwl, npakmuieckue 3ausamus 32 32
Koncynemayus 1 1
Camocmosamenvnan paboma 131 131

KypcoBasi pabora (KypcoBoii IPOEKT)

Bua npoMexyToO4YHOM aTTecTalumn

OK3aMeH -36 94

DK3aMeH -36 4

0YHO-3a04HasA popma 0byuyeHuA:

Buj yueOHoit padoThI 10 JMCHUIIIMHE

BceroB3.e. n
qyacax

Cemectp 9
B Yacax

Oo0mast Tpy10éMKOCTb JUCHHUILTHHBI

63.e.-216 ak.uac

63.e.216 ak.uac

Konmaxkmmnasn paboma - AyoumopHuwle 3auamus 33 33
Jlexyuu 16 16
JlabopamopHuvle 3anamus - -

Cemunapsi, npakmuieckue 3ausmus 16 16




Koncynomayus 1 1
Camocmosamenvnas paboma 147 147
KypcoBasi pabora (KypcoBoii IpoeKT) - -

Buja npoMe:xyToUHOIM aTTecTanun DK3aMmen -36 u SK3aMel -36 1

4. Conep:kanue JUCHUILUIMHBI, CTPYKTYPUPOBAHHOE MO TeMaMm (pas3gesiam)
AUCHUILVIMHBI € yKa3aHueM HX 00beMOB (B aKaJeMHUYeCKHMX 4Yacax) M BH/IOB
Y4eOHBbIX 3aHATHH

4.1. Y4yeOHO-TeMATHYeCKHH IJIaH

Ounas dhopma 0OydeHuUs

TpyaoeMKoCTh B 4acax
Kox

HaunMeHoBaHue TeM (pa3/1esioB) o pRfen — HWHJIAKATOpa

AynuropHas padora CaMOCTOSTETbHAS y

JAUCIHHUIIIMHBI abopatop Jp— pa60Ta JOCTUKCHHUUN

JIEKIIMHA HbIE MPaKTHYECKHE KOMIICTCHIIMH

3aHATUA 3aHATUA

Tema 1. OcHOBHBIE HOHATHS T11IK-4.1,
PEUMH)KUHUPHUHTA OM3HEC [1K-4.2,
IIPOLIECCOB ) 4 [1K-4.3,
[1K-6.1,
16 IIK-6.2,
I1K-6.3
Tema 2. MeToI0I0THYECKHE IIK-4.1,
MOJXO0/Ibl K PEUH)KUHUPUHTY I1K-4.2,
OHM3HEC-TIPOIIECCOB 2 4 16 [K-4.3,
[IK-6.1,
[1K-6.2,
I1K-6.3
Tema 3. DTansl penHKUHUPUHTA [IK-4.1,
OM3HEC-TPOIIECCOB I1IK-4.2,
2 [1K-4.3,
4 16 [IK-6.1,
[1K-6.2,
I1K-6.3
Tema 4. TexHonorus 11IK-4.1,
pEeUHXUHUPHUHTA OU3HEC- I1K-4.2,
MPOLECCOB 2 [1K-4.3,
4 16 [IK-6.1,
[1K-6.2,
I1K-6.3
Tema 5. MeToabl 11IK-4.1,
WHCTPYMEHTAJIbHbIE CPEACTBA [1K-4.2,
PEHHXUHUPHUHTA OU3HEC- 2 4 16 [1K-4.3,
npoteccoB. Merogonoruu TIK-6.1,
MOJICIMPOBAHUs OU3HEC- 11IK-6.2,
MPOIECCOB [1K-6.3
Tema 6. MeToip1 IpsIMOTO U 11IK-4.1,
00paTHOr0 PEUHKUHUPHHTA ) [1IK-4.2,
OM3HEC-TIPOIIECCOB 4 17 I1K-4.3,
[IK-6.1,
I1K-6.2,




[1K-6.3

Tema 7. TexHodornueckuu
PEUHKUHUPUHT

17

IIK-4.1,
[1IK-4.2,
I1IK-4.3,
[IK-6.1,
I1IK-6.2,
[1K-6.3

Tema 8. OpranuzaioHHOe
MIPOCKTUPOBAHUE u
PECTPYKTypHU3alvs KOMIAHUI

17

IIK-4.1,
[1IK-4.2,
I1K-4.3,
[IK-6.1,
I1IK-6.2,
[1K-6.3

Koncynbranun

[IK-4.1,
[1IK-4.2,
I1IK-4.3,
[IK-6.1,
I1IK-6.2,
[1K-6.3

Kontpoib (3x3amen)

36

[IK-4.1,
[1IK-4.2,
[1K-4.3,
[IK-6.1,
[1IK-6.2,
I1K-6.3

nUToro

49

167

OunHo-3a04Has (hopMa 00yUeHHs

HanMenoBaHue TeM (pa3/1esioB)
JAUCHUIIIMHBI

TpynoemkocTh B 4acax

KonTakTHast padoTa —
AynutopHas paborta

naboparop CeMHHaphI U
JIEKLUH HbIe HPaKTHYECKHE
3aHATHS 3aHATHUS

CaMOCTOSITeTbHAS
pabota

Kopx
WHIAKATOpA
JIOCTYDKEHHUH

KOMIICTCHIIN N

Tema 1. OcHOBHBIE NOHATUA
PEUMH)XKMHUPHUHTa OM3HEC
MIPOLIECCOB

18

[IK-4.1,
[1K-4.2,
[1K-4.3,
[IK-6.1,
I1IK-6.2,
I1K-6.3

Tema 2. MeTomogoruueckme
MOJXO0/Ibl K PEMH)KUHUPUHTY
OUM3HEC-TIPOLIECCOB

18

MK-4.1,
TIK-4.2,
MK-4.3,
MK-6.1,
MK-6.2,
TIK-6.3

Tema 3. DTansl penHXUHUPUHTA
OM3HEC-TPOIIECCOB

18

[IK-4.1,
I1IK-4.2,
[1K-4.3,
I1K-6.1,




[1IK-6.2,
IT1K-6.3

Tema 4. Texuonorusa
pEeUHXUHUPUHTA OU3HEC-
MIPOLIECCOB

18

[IK-4.1,
I1IK-4.2,
[1K-4.3,
IIK-6.1,
[1K-6.2,
I1K-6.3

Tema 5. Merons! u
MHCTPYMEHTAJIbHbIE CPE/ICTBA
PEHHXUHUPHHTA OU3HEC-
nporeccoB. Merononoruu
MOJIETUPOBaHUs OU3HEC-
IIPOLIECCOB

18

[IK-4.1,
I1K-4.2,
[1K-4.3,
[IK-6.1,
[1IK-6.2,
I1K-6.3

Tema 6. MeTozs! psiMoro u
00paTHOTO PEUHKUHUPHHTA
OM3HEC-TIPOIIeCCOB

19

MK-4.1,
MK-4.2,
MK-4.3,
TK-6.1,
MK-6.2,
TK-6.3

Tema 7. TexHonornueckum
PEUHKUHUPUHT

19

TK-4.1,
MK-4.2,
MK-4.3,
TMK-6.1,
MK-6.2,
K-6.3

Tema 8. OpranuzanyoHHOe
MIPOEKTUPOBAHUE u
PECTPYKTYypHU3alUsl KOMITAHUN

19

MK-4.1,
MK-4.2,
MK-4.3,
MK-6.1,
MK-6.2,
MK-6.3

Koncynbranun

IIK-4.1,
[1K-4.2,
I1IK-4.3,
[IK-6.1,
I1IK-6.2,
[1K-6.3

Kontpois (3x3amen)

36

IIK-4.1,
[1IK-4.2,
I1IK-4.3,
[IK-6.1,
I1IK-6.2,
[1K-6.3

UTOro

33

147

4.2. Cogepxxanue QUCHUIIMHBI

Tema 1. OcHOBHBIC MOHATHS PEMHKUHMPHUHIa OU3HEC NMPOLECCOB
[Tonsarue OusHec-nponecca. OmnpeaeneHue OU3HEC-TIpollecca W HUX  BHJBL
CrpykTrypa O6usHec-miporiecca. [loHsTHE U 1IN PEMHKUHUPUHTA OU3HEC-TIPOIIECCOB.
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[Tpununer pennxunupuHra OusHec-mporieccoB (PBIT). Kputepun sddextuBHOCTH
opraHu3anuu OusHec-mporeccoB. [IpuHIUNBEI penH)UHUPUHTA OusHeca. Pazmmuus
MEK/Ty YCOBEPILIEHCTBOBAHUEM U PEUHKUHUPUHIOM OM3HEca. MHUpUHTA. Busl

PEUHXUHUPUHTA Ou3Hec-mpoleccamu. KpusucHbiii PEUHKUHUPUHT.
Peumwxunupunr paszputus. Kputepuun sddekTuBHOCTH opraHuzanuu  Ou3HEC-
nporieccoB. Pucku  peumHx)uHUpUHra. TUNUYHBIE OMMOKKM MpU  TPOBEIACHUU
penmKuHupuHra. [IpuMepsl yCnentHoro npoBeeHUs pEMHKUHUPHUHTA.

Tema 2. MeToaoJioru4eckme moaxoAbl K peMH>KUHUPUHTY OU3HEC-TIPOIecCOB

[IpoieccHpi MOAXOM K YOPABICHUK  OpraHu3anuer.  MeromoJiorus
MOJENUPOBAHUSI TPOLIECCOB PEUHKUHUPHHIA. YYaCTHUKHU IPOEKTa PEUHKWHHUPUHIA
OM3HEC-TIPOIIECCOB: JUEP MPOEKTA, PErIAMEHTUPYIOIINI KOMUTET, METOA0JIOTUYECKUN
IEHTP, KOMaH/Ibl PEMHKMHUPUHTA, MEHEKEPHI mporieccoB. CocTaB U (YHKIIMM KOMaH]T
PEMH)XMHUPUHTA OM3HEC-TIPOIecCOB. MeToNbl MpOBEIEHUST PEHMHKHUHUPUHTA OW3HEC-
MPOIIECCOB: TTOCTPOCHUE COATAaHCUPOBAHHOW CHCTEMBI TOKAa3aTeed ISl ONpeaesieHus
IEJIEBBIX XapaKTEPUCTHUK, cOOp MH(OPMALMK OT SKCHEPTOB; MOJICIMPOBAHUE OU3HEC-
nporeccoB;  Krnaccudukamuss ~ METONONOTHMN  aHAIW3a,  MOJCIUPOBAHUS U
MPOCKTUPOBAaHUS OU3HEC-TIPOIECCOB. METOAbl CTAaTHUYECKOTO W JAMHAMUYECKOTO
MOJIeTMpOBaHus Ou3Hec-mpoieccoB. CTPYKTYPHBIN MOIX0 K MOAEIMPOBAHUIO OU3HEC-
MPOIIECCOB: AMarpaMmbl  pabouux 10TOKOB (workflow), ypoBHU neranuzanuu
JqyarpamMM, YIpaBIISIONIME BO3JEHUCTBUS, OTpa)KEHUE Y4yacTus CyOBEKTOB OH3HEC-
ITPOIIECCOB.

Tema 3 . dTanbl peMH:KUHMPUHTa OU3HEC-TIPOLECCOB

Dtanbl  PEeUHXKUHUPHUHTA OU3HEC-TIPOIECCOB: TMOCTAHOBKA MpPOOJEMBI U
BbIIeNICHHE 0a30BBIX OM3HEC-TIPOIECCOB, OOpAaTHBIA H MPSAMON HMHXUHUPHUHT,
peanm3aiusi M BHEIPEHUE TMPOEKTa. OOCYXXJIEHHWE TMPOEKTa METOJIOM ''MO3rOBOTO
mrypma"; ucrnoib3oBanne CASE- texHomorwmit misi pa3paboTku MHGOPMAIMOHHBIX
CHUCTEM W TOATOTOBKM MpOeKTa. Vcmonap30BaHWE KOPMOPATUBHOW WHOOPMAITMOHHOU
CUCTEMBbl TIPU pEeOpraHu3alnuu OuszHec-mpoieccoB. MHCTpyMeHTanbHBIE CpencTBa
CTpYKTypHOro aHanu3a OusHec-nponeccoB Design/IDEF, ARIS.

Metononoruss u npunnunel PBII. Unentudukamnus O6uszHec-npoleccoB. 3anauu
uneHtuukanuu.  Pa3paboTka  mpoekTa  peMH)XUHUPUHTA  OM3HEC-TPOIECCOB.
Opra"uzaioHHasi CTpYKTypa NpoeKTa peMHKUHUPUHTA OM3HEC-TIPOIIECCOB.

Tema 4. TexHo10rusi peHH;KUHUPUHTA OU3HEC-TIPOLECCOB

Pa3pabotka Ouszneca. I'pynma pazpaboTku OuzHeca. DTanbl PEeMHXUHUPUHTA!
pa3paboTka oOpaza Oymayied KOMIAaHWW, OOpaTHBIM WHXUHUPUHT OU3HEca, MPsMOi
WHXUHUPUHT OW3HEca, BHEAPEHHE NEepenpoeKTUPOBAHHOTO OusHeca. l3MeHeHue
KOMIIAaHUU KaK HENPEPBIBHO MpoJoJpKarouuics mpoiuecc. OcCHOBaHMS I Hayasa
paboTr no pewHxuHUpUHTY. Pa3paboTka oOpasa Oymymiei kommannu. Crernudukamnms
niesneit kommanuu. Pazpabotka moaenu Oyaymero OusHeca. JTambl pa3padOTKH MOICIH
HOBOro Ou3Heca. Pa3zpaboTka Mopenu cyuiecTByroliero OusHeca. BHeapeHue HOBBIX
MPOLIECCOB.

Tema 5. Meroabl 1 MHCTPYMEHTAJIbHbIEC CPEICTBA PEHHKMHMPHUHIA OM3HeC-
MPOLECCOB.

Merononoruun MO/IEJTMPOBAHUS OU3HEC-ITPOLIECCOB. MeTtoib1 u
WHCTPYMEHTAJIbHBIE CPEACTBA PEUHXKUHUPHUHTA OU3HEC-IPOLEecCOB. MeTo0JI0TuH
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MozaenupoBaHuss OusHec-miporieccoB 1 CASE-texHonorun. CyIIHOCTh METOJ0JIOTHU
GyHKIIMOHATKHOTO MOJienrpoBanus OusHec-mporieccoB (SADT-metomonorum). SADT-
TEXHOJIOTUSL — TEXHOJOTUs CTPYKTYpHOrO aHaiau3a W mpoekTtupoBanus. lloHsitue
CTPYKTypHOro a"anmsa. Llenu m 3amaum CTpykTypHOro aHanusa. bazoBble NOHATHSA U
OCHOBBI CTPYKTYpHOI'O aHajM3a. BHIbI CTpaTernyeckux MOJENEH B CTPYKTYpPHOM
aHanuze. Jluarpammbl CcTpykTypHoro ananmuza. OOmias xapaktepuctuka IDEF.
OcobeHHOCTH TTOCTPOCHUS (DYHKIIMOHATLHOM Mojienu ¢ ucrnonb3oBanueM IDEF. O6mias
xapaktepuctuka DFD. OcobenHoctn mnocTpoeHusi (YHKIMOHAJIBHOM MOJEIN C
ucnospzosanueMm DFD.

Tema 6. MeToabl IPSIMOT0 U 0OPATHOI0 PEUHKUHUPHUHIA OM3HEC-TIPOLECCOB

Dtar npearIaHoBON MOAroTOBKH KoMianuu. GopMupoBaHue xenaeMoro oopasa
bupmMbl B paMKax pa3pabOTKU CTpaTeruu ee pa3Butud. lIpunstue pemieHus o Havale
nporecca u3MeHeHud B pabore (upmbl. DTam CTpaTErHYecKOoro IUIAHWPOBAHMUAL.
Coznmanne wmojenu peanbHOro OumsHeca ¢upmbl. OmpenerneHue OCHOBHBIX —IIeNeH
pPEMH)XKUHHUpPUHTA U opraHuszaropa mnponecca. OtOop OOBEKTOB HWHHOBAIlUUM U
NEePENpPOEKTUPOBAHUS. Oran pa3paboTKu MOJeNN HOBOT'O OusHeca.
[lepenpoektupoBanue Tekymero OwusHeca. I[lpsmoit peunxkunupunr. Co3naHue
s dexTuBHBIX padbounx mpoueayp. OmpeaesneHre TEXHOJOTUM U CIOCOOOB HX
npumeHeHusi.  PopmupoBaHue  HOBbIX  (yHKHM  mepconana.  Co3panue
MH(OPMAIIMOHHBIX CHCTEM OCYIIECTBICHUS PEUHKUHUPHUHTA. TecTHpoBaHHWE HOBOM
Mozenu OusHeca. Da3pl MEPENpPOEKTHUPOBAHUA: KapTOrpa@upoBaHHUE NEATEIbHOCTH,
aHaJIN3 U3MEHEHUI KIIMEHTOB U UX MOTPEOHOCTEN, TPOrHO3UPOBAHHUE MPOIECCOB.

Tema 7. TexHo10rMYeCKUN PEUHKUHUPUHT

TexHonorndeckui peuH>KUHUPUHT. OCOOCHHOCTH W3MEHSIEMOW TEXHOJOTHUHU.
Bunabl TEXHOJOTMYECKHX IPOLIECCOB. YCIOBUS IPOBEAECHUS TEXHOJOTHMYECKOIO
peumkuaupunra. NN (mHbopManmioHHas mojiepKKa MpoIeccoB KU3HEHHOTO UK

u3nenuil) — pycckos3pluHblil aHanmor mousaTus CALS.Continuous Acquisition and
Lifecycle Support (HenpepbiBHas uH(OpMaUMOHHAs MOJIJEPKKA TMOCTaBOK H
KU3HEHHOTO IMKJAa W3JIEINi) — COBPEMEHHBIM MOAXOJ K MPOCKTHPOBAHHUIO W

IIPOU3BOACTBY BBICOKOTEXHOJIOTUYHOW UM HAYKOEMKOM MPOIYKLMHU, 3aKIIOYAOIIUANCS B
WCIIOJb30BAaHUM  KOMITBIOTEPHONM TEXHMKH M COBPEMEHHBIX HWH()POPMAIIMOHHBIX
TEXHOJIOTUH Ha BCEX CTAAMAX )KM3HEHHOTO IIUKJIA U3EIIHS.

Tema 8. OpranuzanMoHHOe TNPOCKTHPOBAHUME M PECTPYKTYpH3ALMS
KOMIIAHU I

Pazpabotrka oOpasza Oyamymiedd kommanuu. Crnenudukamus Iejle KOMIaHUU.
Pa3zpaboTka Moaenu Oymymiero 6msHeca. Jrtarbl pa3pabOTKU MOJEIM HOBOTO OM3HEcA.
PazpaboTka Monenu cyiiecTByiouiero Ou3zHeca. BHeapeHue HOBBIX MPOLECCOB.
KomrmoHeHTsI OpraHu3alMOHHOU MO/JIEJIN NPEAIPUATHA. Knaccuduxarus
OPraHu3alMOHHBIX  CTPYKTYp. Buapl opranm3anuoHHBIX  CTPYKTyp. Mogenn
npeanpustug. OpraHu3aluoHHble (QOpMbl KOMITAHWUN, OCHOBAHHBIX Ha YMIpPaBICHUU
Ou3HeC TMpoleccaMu: MaTPUYHBIE CTPYKTYpbI, TEXHOJOTMH padoyux rpym,
JIOTUCTUYECKUE I1IETIOYKH, BUPTyalbHble NpeAnpustus. Ponab Ou3HeEC-mpolieccoB B
peanuzanuu Uend (QYHKIMOHUpPOBaHUs mnpeanpusTus. [IpenmymiecTtBa mpoleccHO-
OPUEHTUPOBAHHBIX KOMMaHUW. Pasmep W ymcio OU3HEC-IPOLIECCOB OpPraHU3ALMH.
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Ilepeuenn CTaHJAPTHBIX (TUTIOBBIX) OM3HEC-TIPOIECCOB, HCTIOJIb3yEMBIX
MexayHapo1HOM nanaToi OEHIMapKUHTA.

5.  YdeOHo-meroaumyeckoe olecneyeHHE  CAMOCTOATEJbHOM  PadOTHI
CTY/ICHTOB

CamocrosiTenbHas padoTa IPOBOAUTCS C 1I€JIbI0: CUCTEMATU3ALMH U 3aKPEIICHUS
MOJIYYEHHBIX TEOPETUYECKUX 3HAHUW U MPAKTUYECKUX YMEHUH oOydaronimxcs;
yIayOJieHuss M pacUIMpEeHHs] TEOPETUYECKUX 3HAHMM CTYIEHTOB; (HOPMHUPOBAHMS
YMEHUH HCIOJB30BaTh HOPMATUBHYIO, IIPaBOBYIO, CIPABOYHYIO JOKYMEHTALMIO,
y4e€OHYI0 U CIELUAIbHYIO JINTEPATYpPY; Pa3BUTHs MO3HABATEIBHBIX CIIOCOOHOCTEH U
AKTUBHOCTH  OOY4YalOIIMXCSl:  TBOPYECKOW  WMHUIMATHBBL,  CaMOCTOSITENIbHOCTH,
OTBETCTBEHHOCTH, OpraHU30BaHHOCTH; (dopmupoBaHue CaMOCTOSITEIILHOCTH
MBILUIEHUS,  CIIOCOOHOCTEM K  CAMOPa3BUTHUIO,  COBEPILIEHCTBOBAaHUIO U
camoopranuzanuy; (HopMupoBaHUs NPO(HECCHOHATBHBIX KOMIICTEHIMM; Pa3BUTHUIO
UCCJIEI0BATENbCKUX YMEHUI CTYIEHTOB.

®opMbl U BHUIBI CAMOCTOSITENBHOW PAOOTHl CTYAEHTOB: YTEHUE OCHOBHOH H
JOTIOJTHUTENBHOW — JIMTEpaTypbl — CaMOCTOSITENIbHOE M3yYEHHE Marepuana 1o
PEKOMEHYEeMbIM JINTEPATYPHbIM HCTOYHHKAM; padoTa ¢ OMOIMOTEYHBIM KaTajorom,
CaMOCTOATENBHBI  1OA00p HEOOXOIMMOM JuTEpaTryphl; paboTa €O  CJIOBapeM,
CIPAaBOYHMUKOM;  MOUCK  HeoOxomaumon  uwHbopmanuu B cetu  HHTepHer;
KOHCIIEKTUPOBAaHUE  HCTOYHUKOB; pepepUpoBaHME  MCTOYHHUKOB;  COCTaBJIECHHE
AHHOTALIMM K INPOYMTAHHBIM JINTEPATYPHBIM HMCTOYHUKAM; COCTAaBJICHHE PELEH3U U
OT3bIBOB Ha MPOYMUTAHHBIM MaTepuai; COCTaBlieHHE 0030pa IMyOJuKaluui 10 TeMe;
COCTaBJeHHME U  pa3paboTKa TEPMHUHOJOTMYECKOrO  CJIOBaps;  COCTaBJICHUE
XPOHOJIOTHYECKOW TaOnuIel; cocTaBieHue OuOmmorpadguu (Oudmamorpadudeckoi
KapTOTEKH); TMOJArOTOBKAa K pa3iMYHbIM (QopMaM TEKyled H MPOMEXYyTOUHOU
arTecTanuu (K TECTUPOBAHMIO, KOHTPOJIbHOM paboTe, 3a4eTy); BHIOJHEHUE JOMAITHUX
KOHTPOJIBHBIX ~ PabOT; CaMOCTOSTEIbHOE BBIIOJHEHHE NPAKTUYECKUX  3aJaHUi
PENpPOIYKTUBHOIO TUIA (OTBETHI HA BOMPOCHI, 33Ja4l, TECThI; BHINOJHEHUE TBOPUECKUX
3a1aHUHN).

TexHOJ0Tusl OpraHu3aluu CaMOCTOSITENIbHOM paboThl OOyYaronIMXcsl BKIIIOYAET
UCIIOJIb30BaHUE  MH(OPMAIMOHHBIX W MaTepUAIbHO-TEXHUYECKUX  PECYPCOB
00pa30BaTENBHOTO YUPEKACHUSA: OUOIMOTEKY C UUTAIBHBIM 3aJI0M, KOMIIBIOTEPHbBIE
KJacChl C BO3MOXHOCTbIO paboTel B WHTepHer; ayaurtopuu (Kiaccel) AJs
KOHCYJIbTALIMOHHOM 1€ TEIbHOCTH.

Ilepen BbIMONHEHHMEM OOYYAIOIIMMUCS BHEAYJAUTOPHOM CaMOCTOSITEIBHON
paboThl MpenojaBaTeilb NOPOBOAUT KOHCYJIBTHPOBAHUE I10 BBIIOJHEHUIO 3aJaHus,
KOTOpPBI  BKJIKOYAET LEIb 3aJaHMs, €ro COJEpKAaHMsS, CPOKH BBIITIOJHEHHUS,
OPUEHTHPOBOYHBIA 00bEeM pabOThl, OCHOBHBIE TpeOOBaHHS K pe3yibraTaM paloThl,
KpUTEPUM OLEHKUM. Bo BpeMs BbINOIHEHUS OOYYAIOIIMMHUCS BHEAYyAUTOPHOU
CaMOCTOATENBLHON pabOThl U MPU HEOOXOJMMOCTH MPENOJaBaTEIb MOKET MPOBOJIUTH
WHIUBUYaJIbHBIE U TPYNIOBbIE KOHCYJIbTALINH.

CamocrosiTenbHass paboTa MOXET OCYIIECTBIATHCA HWHAMBUAYAIBHO WIIU
rpynnamMu oOydJarouuxcsi B 3aBUCUMOCTH OT 1€/, 00beMa, KOHKPETHOM TEeMaTHUKH
CaMOCTOSITENILHOM pabOThl, YPOBHSI CJIOKHOCTH, YPOBHSI YMEHUIN 00yUarOLUXCS.
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KonTponb camocTosTensHON paboThl CTYyI€HTOB IPEyCMAaTPUBAET: COOTHECEHHE
COJIEp>KaHUSI KOHTPOJSI C LEISIMH OOydeHHus; OObEKTUBHOCTh KOHTPOJIS; BaJUIAHOCTb
KOHTPOJISL (COOTBETCTBHE MPEABSIBISEMBIX 3aJaHUd TOMY,
POBEPUTH); MU HepeHInalnI0 KOHTPOIbHO-U3MEPUTEIbHBIX MATEPUATIOB.

®opmsbl

KOHTPOJIs

CaMOCTOATENbHON  paboTBhI:

MpOCMOTP H

qTo IIpearojraracTcs

pOBEpKa

BBINIOJIHEHUS CAMOCTOSITENIbHON pabOThI MpernoaaBaTeieM; OpraHu3alus CaMOIPOBEPKH,

B3aMMOIIPOBCPKKU BBIIIOJHCHHOI'O 3addaHUsl B T'PYIIIC,

00CyXJIeHHE PEe3yJbTaTOB

BBIIIOJIHCHHOM pa6OTBI Ha 3aHATUH; HNPOBCACHUC IMHCbLMCHHOI'O OIIpOCa; IPOBCIACHHC
YCTHOTO OIIpOCa, OpraHu3anusa "W IHIPpOBCACHHC HWHAWBUIAYAJIIBHOT'O CO6CC€I[OB8,HI/IH;
opranmu3anuAda 1 IMpoOBCACHUC CO6€C€IIOB3HI/ISI C rpyrmoﬁ.

NepeyeHb BONPOCOB, OTBOANUMbIX HA CAMOCTOATE/IbHOE OCBOEHUE ANUCUMUN/INHDI, d)OprI

BHEAyAUTOPHOM CaMOCTOATENbHON PaboTbl

HaumeHoBaHune TeM
(pa3ueJioB)
JUCIUILINHBI

IlepeyeHb BOIPOCOB, OTBOAMMBIX HA
€caMoCTOosITeJIbHOE OCBOCHHE

®opMbI BHEAYIUTOPHOH
CaMOCTOSATEeIbHOM
padoTbI

Tema 1. OcHOBHBIE
MOHATHUS
PEUH)KMHUPHUHTA OM3HEC
MIPOILIECCOB

1. Onpenmenenne W  CyIIHOCTh  Ou3HeEc-
nporecca.

2. Ommune PEVHKUHUPHUHTA oT
ONTUMM3ALMHY U YITyUIIEHUS.

3. Llenu n 3agaun peuH>KUHUPHHTA.

4.  Bungsl  OW3HEC-TIPOLIECCOB:  OCHOBHBIE,

BCIIOMOTaTEIbHBIE, YIIPABICHYECKHUE.

5. Ilpumepbl yCHEUIHOTO H  HEYAA4YHOI'O
PEUH)KUHUPHHTA.

6.  KimoueBble nokazarenu 3(QeKTHBHOCTH
(KPI) B peuH>xuHUpHHTE.

AHanu3 TEOPETUYECKOTO
MaTepualia u MpakTUKH,
cucreMarusanus
M3Y4YEeHHOTO Marepuana,
IMMOATOTOBKA K PCHICHUTIO
TUTIOBBIX 3a7a4.

7. Pons  pykoBoactBa M KOMaHIbl B

PEUH)KUHUPHHTE.

8. Brnusaue BHEIIHEN Cpesl Ha

HEOOXOAUMOCTh PEMHKUHUPUHTA.
Tema 2. 1. CucrteMHbI IOOXOJ K PEUHKUHUPHHTY. AHanu3 TEOPETUYECKOTO
Metonomornyeckue 2. [IpornieccHplii  MOAXOA: OCOOCHHOCTM W | Marepuaia U MPaKTHKH,
MOAXOABI K [IPEUMYIIECTBA. CUCTEMaTU3aLus
PEUHKUHUPUHTY 3. IlpoekTHbIi NOAXOX K pEMHKUHUPHUHTY. U3YYEHHOI'0 Marepuaa,
OU3HEC-IPOLIECCOB 4. CpaBHUTENbHBIM aHaIU3 METOJOJOIMH | TMOATOTOBKA K PELICHUIO

(TQM, BPR, Lean, Six Sigma). THUIIOBEIX 3aJ1ad.

5. Ilpunnusl paavKaJIbHOTO u

ABOJIIOLIMOHHOTO PEMHKUHUPUHTA.

6. Ponp cTaHmaproB M pENVIAMEHTOB B
METOJI0JIOTHH.

7.  Hurerpamys noaxomoB B KPYNHBIX U
MaJIbIX KOMITAaHUSIX.

8.  Kpurepnn BbIOOpa METONOJIOTHH  JUIS
KOHKPETHOU OpraHu3alyu.

Tewma 3. Dransl 1.  IloAroTOBUTENBHBIN 3Tall: AUArHOCTUKA U | AHAJIN3 TEOPETUYECKOTO
PEUHXUHUPHUHTA aHaJm3. MaTepualia u MpaKkTUKH,
OM3HEC-TTPOIIECCOB 2. ®opmupOBaHHE LENIEH U 3a]1a4 ITPOEKTA. CHUCTEMaTU3aLus

3.  Wpentuduxaums u OIMCAaHME | HW3YYEHHOrO Marepuasa,
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CYIIECTBYIOIIUX MPOLECCOB («As Is»).
4.  TlpoexktnpoBaHue HOBBIX TporieccoB («7o
Bey).

IMMOATOTOBKA K PCHICHUTIO
THUIIOBBIX 3aJa4.

5. TectupoBaHWe M MOJEIUPOBAHUE HOBBIX

IIPOLIECCOB.

6. Buempenne = w3MEHEHUI: oOyueHwue,

KOMMYHUKAIHH, MOTUBALIHSL.

7.  OueHka pe3yJabTaTOB M KOPPEKTUPOBKA

IIPOLIECCOB.

8.  JIOKyMEHTHMpOBaHME W  3aKpeIUieHUe

M3MEHEHUH.
Tema 4. Texnonorus 1. WHcTpymeHTHl aHaiu3a W BHU3yalu3alud | AHaJIU3 TEOPETUUYECKOTO
PEUMHKUHUPHUHTA TMPOLIECCOB. Marepuania u IpaKkTUKH,
OM3HEC-TIPOIIECCOB 2. HcnonezoBanue MH()OPMAIMOHHBIX cUCTEeMaTU3alus

TEXHOJIOTUI B pEUH)KUHUPHHTE. U3y4YEeHHOT0 MaTepuala,

3. Amromaruzamus u 1pdpoBu3amms OU3Hec- | MOATOTOBKA K PEIICHHUIO

TMPOLIECCOB. TUTIOBBIX 3a7a4.

4.  HWuterpamus OM3HEC-TIPOIIECCOB c

KOpPIOPAaTHUBHBIMU CUCTEMaMHU.

5. Ilpumenenne BPM-cuctem (Business

Process Management).

6.  Texnonoruu ynpasieHus: U3MEHEHHUSMHU.

7.  Ponb OonbIIMX MAHHBIX M AHAIUTUKU B

PEUHXUHUPHHTE.

8.  Ilpumepbl  BHeIpeHUs]  COBPEMEHHBIX

TEXHOJIOTHIA.
Tema 5. Mertons! u 1. OcHOBHbIE  METOIbl  MOJCNUPOBAHUS | AHAIN3 TEOPETUUYECKOTO
WHCTPYMEHTAJIbHBIE (IDEF0, BPMN, EPC, UML). Marepuala v MpaKTUKH,
CpeacTBa 2. IIporpammubie cpencTBa TUIst cUCTeMaTu3alus
PEUH)KUHUPUHTA monenupoBanus (ARIS, Bizagi, Visio). M3YYEHHOIO MaTepuaa,
OHM3HEC-TIPOLIECCOB. 3. Meronpl aHamM3a W ONTUMH3ALMH | TOATOTOBKA K PEHICHHUIO
MeTtononoruu IPOLIECCOB. TUTIOBBIX 3a7a4.
MOJIETTUPOBAHUS 4.  UWHCTpyMeHTHI  IJIi  UMHTAIMOHHOTO
OM3HEC-TIPOLIECCOB MOJIETTMPOBAHHUSI.

5. Metonpl cOopa W aHaIM3a JaHHBIX O

npoleccax.

6. OneHka »(QQEeKTUBHOCTH HHCTPYMEHTOB
MOJIETTMPOBAHUSI.

7.  HWurerpauus mozeneid B KOPIOpPATHUBHbBIC
MH()OPMAIIMOHHBIE CHCTEMBI.

8.  IlpakThyeckue KeHCHl  HCIOJIB30BAHUS
WHCTPYMEHTOB.
Tema 6. Metoabl 1.  CymHOCTb OOpaTHOTO PEUMHXHHUPUHTA | AHAIH3 TEOPETUUYECKOTO
MPSIMOTO U 0OPaTHOTO (reverse engineering). MaTepuala u paKkTUKH,
PEUH)KMHUPHUHTA 2. Merosl aHAMK3a «KaK eCTb» (As Is). CUCTeMaTHu3alus
OHM3HEC-TIPOIIECCOB 3. Ilpsmoli peMH>XUHHUPHHT: MPOSKTUPOBAHNE | HM3YYCHHOTO MaTepHala,
«xak oyzner (7o Be). MOJITOTOBKA K PEIICHUIO
4. CpaBHenue METOIOB MIPSIMOTO Hu THUIIOBLIX 3a7ad.

00paTHOrO MHKUHUPHHTA.

5. Ilpumepsl IIPUMEHEHHUS
WHXUHUPHHTA B OU3HECE.

6.  Pucku u orpaHu4eHusi METOI0B 0OPaTHOTO

o0parHoro
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HWHXXWUHHUPUHTA.
BzaumMocBsi3p  mpsMOTO M 0OpaTHOTO
MOoAXO0A0B B IIPOCKTAX.

7.

8. OnenHka 3G¢EeKTUBHOCTH  NPUMEHEHUS

METOJIOB.
Tema 7. 1.  Tlousitme TEXHOJIOTHUYECKOTO | AHAJIN3 TEOPETUUECKOTO
TexHonornueckuii PEMHKMHUPHHTA. Marepuaia u NpakTHKH,
PEHHKUHUPUHT 2.  BimsiHHMEe HOBBIX TEXHOJOTHH Ha OHM3HEC- crcTeMaTh3aIus

HPOLIECCHI. U3y4YeHHOTO Marepuala,

3.  ABromarm3aiyis TPOU3BOJCTBEHHBIX U | IOJTOTOBKA K PEIICHHIO

CEPBUCHBIX MPOLIECCOB. TUIOBBIX 3a7a4.

4. Wurerpauus IloT, Al wn Big Data B

PEUHKHHUPHHT.

5. TIlepexoxm k 1m¢ppoBbIM IIarpopmMaM |

HKOCHCTEMAM.

6.  Ilpumepsi TEXHOJIOTHYECKOT0

PCUHXUHUPHUHI'A B PA3JIMYHBIX OTPACIIAX.
YHpaBJIeHI/IC HWHHOBAlUSIMU B paMKax
TEXHOJIOTHYCCKOI'0 pPCHHKMHHUPUHIA.

7.

8. OreHka PHUCKOB u BBITOJ]

TEXHOJIOTHYECKOTO PEUHKUHUPUHTA.
Tema 8. I. Css3p PEUHKUHUPUHTA ¢ | AHaiM3 TEOPETUYECKOTO
OpranuzaiinoHHoe OpraHU3alOHHBIM IPOEKTUPOBAHUEM. Marepuaia u IpaKTUKH,
MIPOEKTUPOBAHUE U 2. llpuHUMNbI peCTPyKTypHU3aLMHA KOMITAHUIA. CUCTEMaTH3alus
peCTpyKTypHu3aLus 3. V3MeHeHHe OpraHU3allMOHHON CTPYKTYpbI | M3Y4YEHHOI'O Marepuala,
KOMITaHU I [IPYU PEUHKUHUPUHTE. MOJITOTOBKA K PEIICHUIO

4.  Pomp  KOpPIOpPAaTMBHOM  KyJIbTypel B TUIIOBBIX 3a7a4.

PECTPYKTYpH3aLUH.

5. VYipasieHue 4eIOBEUYECKUMH PECYPCAMU B

IPOLIECCE U3MEHEHUI.
[IprMepbl yCHEIHBIX PECTPYKTYpHU3ALUN
POCCUMCKHUX KOMITAHUH.

6.

7. OueHka s dexTuBHOCTH
OpraHU3alUOHHBIX U3MECHECHHH.
8. Jonrocpounsie MOCTIC/ICTBUS

PECTPYKTYpH3aLIUH IJisl Or3HEeca

LLIkana oueHmnBaHmA

[IIxama onennBanus

Kpurepuu ouenuBanus

«OTInYHO»

OOyuaromuiicsa TyOOKO M COAEPIKATEIBHO PAaCKpPHIBACT
TEMY CaMOCTOATENIbHON pabOThl, HE JOMYCTHUB OLIMOOK.
OTBET HOCHUT PAa3BEPHYTHIN U MCUEPIIBIBAIOIINN XapaKTeP

«Xopouio»

OO6yuaroiuiics B LEJIOM  pacKpbIBaeT  TEMY
CaMOCTOATENbHON paboThl, OJIHAKO OTBET XOTsA Obl Ha
OIMH W3 HHUX HE  HOCHT  pPa3BEpHYTOr0 U
MCYEPHBIBAIOIIETO XapaKTepa

«Y IOBJIETBOPUTEIBLHO»

OOyuaromuiics B LEJIOM pacKpbIBaeT TEMY
CaMOCTOATENFHOM  paboOThl W JIONMyCKaeT  psif
HETOYHOCTEH, (parMEeHTapHO PACKPHIBACT COJEpNKAHUE
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TEOPETUYECKUX  BOMPOCOB  WJIM  HMX  PaCKpbIBAeT
COJIEpPKaTeIIbHO, HO JomycKas 3HAYUTENIbHBIC
HETOYHOCTH.

«HeynosnerBopurenbHo» | OOyyaromuiicss He  BiajJeeT  BBHIOpaHHOM  TeMoW
CaMOCTOSITeJIbHON pabOThI

6. @oHJ OIEHOYHBLIX CPEIACTB /IJI NPOBEJEHUS TeKYyIero KOHTPOJIs
yCIIeBAeMOCTH, IPOMEKYTOYHON ATTECTAIMHU MO UTOTaM OCBOEHMSI TUCIUTIIHHBI

6.1. ITacnopTt doHIa OLIEHOYHBIX CPEICTB

Ne Kontpomupyemsie Kon 1 HanmenoBanue | Muaukatop JoctikeHus: | HaumeHoBanue
pasziesnsl (TeMbl) KOMIIETEHIINN KOMIIETEHINH OLIEHOYHOT O
JUCIUATUIAHBI CpeICTBa

1.| Tema 1. OcHOBHEIE T1IK-4. Criocoben ITK-4.1. IMpumenser metoasl cbopa [Ompoc, TOKIa, TeCT,
MOHATHUS PCHH)KUHUPHHTA| coOpaTh U 00paboTath | 1 00pabOTKH  SKOHOMHYECKOW | pedepar, permieHne
Ou3HEC IPOLIECCOB NCPBUYHBIC JaHHBIC, nHpopmanuy, a TaKXKE (MPAKTUYCCKUX 3a7a4
XapaKTepU3yIOIue OCYILECTBIICHUS TEXHHUKO-
XO03AHCTBEHHYIO 9KOHOMHMYECKHX PacyeTOB U aHAIM3a
JIEATEIIbHOCTD XO351ICTBEHHOM JEeATEIILHOCTU
SKOHOMHUYECKUX OpraHu3alii, C HCIOJIb30BAHUEM
CyOBeKTOB BBIYUCIIUTEILHON TEXHUKH.
IIK-4.2. Cobupaer u aHAIM3HUPYET
UCXOJHbIE [aHHBbIC, HEOOXOIMMBIC
JUIs  pacueTa OSKOHOMUYECKHX U
(hpMHAHCOBO-DKOHOMHYECKUX
[IOKa3areie,  XapaKTepU3yIOLIUX
JIESITETIFHOCTD OPTaHU3aIIH.
[1K-4.3. [TogroraBianBaeT UCXOIHBIE
JIaHHBIE JUIA NIPOBENCHUS PAaCUETOB U
aHanmm3a SKOHOMHYECKUX u
(hpMHAHCOBO-3KOHOMHYECKUX
nmokaszaTenel,  XapaKTepU3YIOIIUX
JISITETIbHOCTh OPraHU3aIIH.
ITK-6. Crocoben | TTK-6.1. 3HaeT mopsimok pa3paboTKu
BBINOJIHUTH NEPCIEKTUBHBIX M TOMOBBIX ILUIAHOB
SKOHOMMYECKOE XO3sICTBEHHO-(HHAHCOBO u
00ocHOBaHNE MPOU3BOJICTBEHHON  JIEATEIBHOCTH
pa3znenos OpraHU3aIHH.
MIEPCIEKTUBHBIX [1K-6.2. Brimonsser HEOOXOIUMBIE
IJIaHOB JUI COCTaBJIEHUS 3KOHOMHYECKHX
SKOHOMHUECKUX pa3zenos IUTaHOB pacuersl,
CyOBeKTOB 00OCHOBBIBACT MX W TPEICTABISACT
pe3ynbTaThl paboThl B COOTBETCTBUH
C TIPHUHATBIMA B  OpPraHU3aLUH
CTaHJapTaMH.
I1K-6.3. Onpenensier
SKOHOMHYECKYI0  3((EKTUBHOCTD
OpraHu3aIuu Tpyaa u
IIPOU3BOJICTBA, BHE/IpsieT
HMHHOBAIIMOHHBIC TEXHOJIOTHH.

2. Tema 2. T1K-4. Criocoben [1IK-4.1. ITpumensier metoasl cbopa [Ompoc, TOKIa, TECT,
Mertoponornieckne cobpats 1 00paboTaTh | U1 00pabOTKM  JKOHOMHYECKOH | pedepar, perieHne
MOAXOABI K NCPBUYHBIC JAHHBIC, nHpopmanuy, a TaKKe [MPAKTHUYCCKUX 3a7a4
PCHHXUHUPHHTY XapaKTepU3YIOIINeE OCYILIECTBIICHUS TEXHUKO-

OusHec-npoweccos XO3SICTBEHHYIO 9KOHOMHYECKHX PacyeToOB U aHaIu3a
JIeSITETTbHOCTD XO039HCTBEHHO JeSITeIbHOCTU
HKOHOMHYECKUX OpraHu3allii, C HCIOJIb30BaHUEM
CyOBEKTOB BBIYUCITUTEIIFHON TEXHUKH.
IIK-4.2. Cobupaer W aHATU3HPYET
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HUCXOJHBIC JTaHHBIC, HeO6XOZ[I/IMI)Ie
JUIS  pacueTa DSKOHOMHUYECKHX |
(hMHAHCOBO-?KOHOMHYECKIX
MOKa3aTele,  XapaKTepU3YIOLINX
JIESITENIFHOCTh OpPTraHn3alvy.
[1K-4.3. ITogroraBanBaeT UCXOIHBIC
JIaHHBIE JUIS IPOBEACHHS PACUETOB U
aHanm3a SKOHOMHUECKUX u
(hPMHAHCOBO-OKOHOMHYECKUX
[OKazarene,  XapaKTepU3yHOLINX
JIeSITENIbHOCTh OpPraHu3altu.

TIK-6. Cniocoben
BEITIOJTHUTH
IKOHOMHYECKOE
000CHOBaHHE
paszeinoB
MEPCIICKTHBHBIX
IIJIAaHOB
SKOHOMHYECKHUX
CyOBEKTOB

[1K-6.1. 3HaeT mopsAoOK pa3paboTKu
MIEPCTIEKTHUBHBIX U TOMOBBIX IUIAHOB

XO03HCTBEHHO-(DMHAHCOBOH u
MPOU3BOJICTBEHHON  J1€ATEIBbHOCTH
OpraHH3alHH.

[IK-6.2. BrimonHser HEOOXOIUMBIE
IIJIE  COCTaBJICHHSI HKOHOMHYCCKHUX
pa3znemnos IJIAHOB pacdersl,
00OCHOBBIBACT WX W TPEICTABISACT
pe3yabTaThl pabOTH B COOTBETCTBUU

C TNpPUHATBIMH B  OpraHM3allH
CTaHJapTaMH.

I1K-6.3. Onpexensier
SKOHOMHYECKYI0 3 (PEKTHBHOCTD
OpraHu3aLix Tpyna u
MPOU3BOACTBA, BHEJpsEeT

MHHOBAIIMOHHBIC TCXHOJIOTHH.

Tema 3. Drtansl
PEUH)KUHUPHUHTA
OH3HEC-TIPOLIECCOB

TIK-4. Cnocoben

ITK-4.1. Ilpumensier Meroasl cOopa

Onpoc, ToKIa1, TECT,
pedepar, pelenue
MPAKTHYECKUX 3834

cobpath u 00paboTaTh | 1  00pabOTKM  IKOHOMHYECKOM
[IEPBUYHBIE JAHHBIE, nHpopmanuy, a TaKKe
XapaKTePU3YIOIINE OCYIIECTBIICHHS TEXHUKO-
XO3SICTBEHHYIO SKOHOMHYECKHUX PAacueTOB U aHAIHM3a
JIeSATENbHOCTh XO035UCTBEHHOU JIESATEIIbHOCTH
SKOHOMHYECKUX OpraHu3alliH, C HCIOJIh30BAHUEM
CyOBEKTOB BBIYUCITUTEIIFHON TEXHUKH.
[IK-4.2. CoOupaer W aHAIU3UPYET
HCXONHBIC JTaHHBIC, HEOOXOMMEIC
JUIS  pacueTa 3KOHOMHUYECKHX U
(hPMHAHCOBO-OKOHOMHYECKUX
roKasaresnei, XapaKTEePU3YIOLINX
JIESITETFHOCTD OPTaHU3aIIH.
[1K-4.3. [TogroraBianBaeT UCXOIHBIE
JTAaHHBIC [T IPOBEICHUS PacueTOB U
aHanmm3a SKOHOMHYECKUX u
(hMHAHCOBO-IKOHOMHYECKHIX
[IOKa3areie,  XapaKTepU3yIOLIUX
JACATCIbHOCTD OpraHru3aiuu.
TIK-6. Crocoben | ITK-6.1. 3Haer mopsimok pa3paboTKu
BBITIOJTHUTH MIEPCIICKTHBHBIX M TOMOBBIX IUIAHOB
SKOHOMHYECKOE XO03sICTBEHHO-(HMHAHCOBOM u
000CHOBaHHE MPOU3BOJICTBCHHOW  JIEATCIBHOCTH
pasaenos OpTaHU3aIIH.
MIEPCIEKTUBHBIX [1K-6.2. Brimonsser HEOOXOIUMBIE
MJIaHOB JUISS  COCTaBJICHUS JKOHOMHYCCKHX
HKOHOMHYECKUX pas3zeinos IJIAaHOB pacueTsl,
CyOBEKTOB 00OCHOBBIBACT WX W TPEICTABISACT

pe3ynbTaThl paboThl B COOTBETCTBUH

C TPHHATBIMH B  OpraHH3alHd
CTaHAapTaMH.

ITK-6.3. Onpenenser
HKOHOMHYECKYIO 3¢ (EeKTUBHOCTD
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opraHu3anuu Tpyna u
IIPOU3BOJICTBA, BHEIPSIET
MHHOBAIIMOHHBIE TEXHOJIOIUH.

Tewma 4. Texnomorus
PCHHXUHUPHHTA
Ou3HEC-TIPOIIECCOB

[1K-4. Criocoben
cobpatb 1 00paboTaTh
NepBUYHbIC JaHHEIC,
XapaKTepu3yoIHe
XO35IICTBEHHYO
JIeSITeNIbHOCTh
9KOHOMHUYECKHX
CyOBEKTOB

[IK-4.1. Ilpumensier MeToasl cbopa

n  00pabOTKM  3KOHOMHYECKOH
nHdopmanuy, a TaKxe
OCYIIECTBIICHUS TEXHHKO-

9KOHOMHUYECKUX PacUueTOB U aHAIU3a
XO03SIHCTBEHHOM JICATECIIbHOCTH
OpraHu3aiui, C HCIMOJb30BaHUEM
BBIYHCITUTEILHON TEXHUKH.

[IK-4.2. Cobupaer W aHAIM3HUPYET
HCXOJHBIC JTaHHBIE, HEOOXOIUMBIC
JUIsL  pacueTa OSKOHOMHYECKUX U
(hMHAHCOBO-DKOHOMHYECKHIX
[OKa3arene,  XapaKTepU3yIOLIUX
JIeATENBHOCTh OPTaHU3allnH.
[1K-4.3. [TogroraBanBaeT UCXOIHBIE
JAaHHBIE [T IPOBEICHUS PacueToOB 1
aHanm3a SKOHOMHYECKHX u
(hMHAHCOBO-DKOHOMHYECKIX
ToKa3aTernei, XapaKTEePU3YIOLINX
JIeSTENbHOCTh OPraHu3alluu.

Onpoc, TOKIaI, TeCT,
pedepar, perrerne
MPAKTAYCCKUX 3a/1a4

ITK-6. Ciocoben
BEITIOJTHUTH
SKOHOMHYECKOE
000CHOBaHHE
paszenos
MEPCIEKTHBHBIX
IJIAHOB
DKOHOMHYECKUX
CyOBEKTOB

ITK-6.1. 3HaeT nopsaok pazpaboTku
MEePCIEKTUBHBIX U TOJOBBIX ILIAHOB

XO3sICTBEHHO-(HHAHCOBOI u
NPOU3BOACTBEHHON  JEATEIBHOCTH
OpraHU3aLyH.

[1K-6.2. BreimoaHseT HEOOXOIUMEBIE
JIIE  COCTaBJICHHUSI AKOHOMHYECKHUX
pasaenon IJIAHOB pacuersl,
00OCHOBBIBACT MX W TPEICTAaBISACT
pe3yabTaThl paboTHl B COOTBETCTBUHU

C TNpPUHATBIMH B  OpraHM3aNH
CTaHAAPTaMH.

I1K-6.3. Onpenensier
9KOHOMHUYECKYI0  3(h(EeKTHBHOCTD
OpraHM3alix Tpysa u
IIPOU3BOJICTBA, BHEAPSET

MHHOBAIIMOHHBIC TCXHOJIOTHH.

Tema 5. MeTonp! u
HHCTPYMEHTAJILHBIE
cpencTaa
pEVHXUHAPHUHTA
OM3HEC-TIPOIIECCOB.
Mertonoaoruu

MO/JICITUPOBaHMS OM3HEC-

MPOLIECCOB

[1K-4. Criocoben
cobpats 1 00paboTaTh
MIepBUYHbIC JaHHBIC,
XapaKTepu3yoIIre
XO3SICTBEHHYIO
JIeSITeIbHOCTh
HKOHOMHYECKHX
cyOBEeKTOB

[IK-4.1. ITpumensier Metoasl cbopa

n  00paboOTKM  IKOHOMHYECKOM
nH(OpMALIUH, a TaKKe
OCYIIECTBIICHUS TEXHHKO-

SKOHOMHUYECKUX PacUyeTOB U aHaIU3a
XO3SIICTBEHHOM JIEATEIbHOCTH
OpraHu3alui, C HUCMOJb30BaHUEM
BBIYUCITUTCIIBHOM TEXHUKH.

[IK-4.2. Cobupaer u aHaIM3HUPYET
HWCXOJHBIC HaHHBbIC, HEOOXOIUMBIC
JUIS  pacueTa OJKOHOMHUYECKHX U
(hPMHAHCOBO-DKOHOMHYECKIX
ToKa3aTeei, XapaKTEePU3YIOLINX
JIeATENBHOCTh OPTaHU3alllH.
[1K-4.3. IloaroraBiauBaeT UCXOJIHBIE
JIaHHBIC JUIS IPOBENICHHUS PACUETOB U
aHaau3a 9KOHOMHYCCKHUX "
(hMHAHCOBO-IKOHOMHYECKIX
IoKazaTerei, XapaKTepU3YIOIINX
JIeSITENIbHOCTh OPraHu3alllu.

Onpoc, ToKIaa, TeCT,
pedepar, perrerne
MPAKTUYECKUX 32724

ITIK-6. Ciocoben
BBIITOJIHUTH

ITK-6.1. 3nHaer nopsaoK pa3paboTku
TNEPCHOCKTUBHBIX W T'OAOBBIX IJIAHOB
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HKOHOMHUYECKOE
000CHOBaHHE
pasenos
MEePCIEKTHBHBIX
MIJIaHOB
DKOHOMHYECKUX
CyOBEKTOB

X035 ICTBEHHO-(PHHAHCOBOI U
HpOH3BO}ICTBeHHOﬁ JCATCIABHOCTHU
OpraHH3aIIH.

[1K-6.2. BrImoaHseT HEOOXOIUMBIC
JUIS  COCTaBIEHHS DKOHOMHUYECKUX
pa3zaenoB MJIaHOB pacdeTsl,
00OCHOBBIBACT WX W MPEICTABISACT
pe3yabTaThl paOOTH B COOTBETCTBUU

C MIPUHATBIMUA B Opranu3anuu
CTaHAapTaMH.

[1K-6.3. Omnpexnenser
SKOHOMHYECKYI0 AP (PEKTHBHOCTD
OpraHU3aLH Tpyna u
MIPOM3BO/ICTBA, BHEZIpSET

MHHOBAIIMOHHBIC TCXHOJIOTHH.

Tema 6. MeToast

[TK-4. Cniocoben

ITK-4.1. Ilpumensier Meroasl cOopa

Onpoc, ToKIa, TeCT,

IPAMOIO U 00PaTHOrO cobpatb 1 00pabotaTh | 1  00pabOTKM  SKOHOMHYECKOH | pedepar, pelieHue
PEHMHKMHUPUHTA OU3HEC- MEPBUYHBIEC JaHHBIE, nH(popMauH, a TaKXKe [[IPaKTUYECKUX 3a7a4
MpOmeccoB XapaKTEePU3YIOLIUE OCYLIECTBJICHUS TEXHHUKO-
XO3SICTBEHHYIO SKOHOMHYECKUX PACUCTOB U aHATTN3a
JIESTETHHOCTD XO3SICTBEHHON JeSITeIBHOCTH
9KOHOMHUYECKHUX OpraHM3alliM, C HCIOJIb30BAHUEM
CyOBeKTOB BBIYHCIIUTENILHON TEXHUKH.
IIK-4.2. CobupaeT u aHAJIU3UPYET
HUCXOJHBIC JTaHHBIC, HCOGXO}II/IMBIG
JUIS  pacueTa DSKOHOMUYECKHX |
(hMHAHCOBO-?KOHOMHYECKIX
mokazareiel,  XapaKTepHU3YIOMINX
JIESTETFHOCTDh OPTaHU3aIUH.
[1K-4.3. ITogroraBanBaeT UCXOIHBIC
JIaHHBIE JUIsl IPOBEACHHS PACUETOB U
aHanm3a KOHOMHUYECKHX u
(hMHAHCOBO-?KOHOMHUYECKHX
roKasaTesnei, XapaKTePU3YIOLINX
JIESITETTHHOCTD OPTaHU3aITIH.
[IK-6. Criocoben ITK-6.1. 3HaeT nopsAaoK pa3paboTKu
BBIITOJIHUTH MEPCIICKTUBHBIX M TOMOBBIX IUIAHOB
SKOHOMMYECKOE XO03s1iICTBEHHO-(DPHHAHCOBOI u
o0bocHOBaHUE MIPOM3BOJICTBEHHON  JIESITENBEHOCTH
pa3zaemnos OpraHH3alHH.
MEePCTIEKTUBHBIX [1K-6.2. BpimonHseT HEOOXOIMMBIC
TUTaHOB JUIS  COCTaBJICHUS JKOHOMHYECKHUX
SKOHOMHYECKUX pa3znemnoB IUIAHOB pacuersl,
CyOBEKTOB 00OCHOBBIBACT WX W TMPEICTABISACT
pe3ynbTaThl paboThl B COOTBETCTBUU
C TMPHUHATBIMA B  OpPraHU3aIUH
CTaHAapTaMH.
ITK-6.3. Onpenenser
9KOHOMHYECKYI0 A (PEKTHBHOCTD
OpraHU3aIIH Tpyaa u
MIPOU3BOJICTBA, BHEZPSET
WHHOBAIIMOHHBIC TEXHOJIOTHH.
Tema IIK-4. Criocoben [IK-4.1. Ipumensier metoasl cbopa [Ompoc, TOKIa, TECT,
TexHONTOTHYECKUI cobpath u 00paboTaTh | U 00pabOTKM  3KOHOMHYECKOH | pedepar, perieHre
PEUHXXUHUPUHT [IEpBUYHLIC JAHHBIE, nHpopmanuy, a TaK)K€E |[IPAKTHYECKHUX 3a]1a4
XapaKTepU3yIIHe OCYIIECTBIICHHS TEXHHUKO-
XO3SICTBEHHYIO HSKOHOMHYECKUX PAacYeTOB M aHAIH3a
EeATEILHOCTD XO3SIMCTBEHHOM NEeATeIbHOCTH
SKOHOMHYECKUX OpraHW3aIliy, C HCIOJIh30BAHUEM
CyOBEKTOB BBIYUCITUTCITFHON TEXHUKH.

I1IK-4.2. Cobupaer u aHaIM3HpYyeET
WCXOJIHbIE NaHHBbIE, HE00XOIMMBIE

20




JUIs  pacueTa DSKOHOMUYECKHX |
(hMHAHCOBO-?KOHOMHUYECKHX
[OKazaTeie,  XapaKTepU3YIOLINX
JIESITEIFHOCTh OpPTraHN3alHu.
[1K-4.3. TloaroraBiuBaeT UCXOIHBIE
JIaHHBIE JUIA NIPOBEACHUS PAaCUETOB U
aHanm3a SKOHOMHUECKUX u
(hpMHAHCOBO-DKOHOMHYECKUX
[OKasarenel,  XapaKTepU3yIOLIUX
JICSITETIHHOCTD OPTaHU3aIIH.

TIK-6. Cnocoben
BEITIOJTHUTE
SKOHOMHYECKOE
000CHOBaHHE
paszaenos
HepCHeKTHBHI)IX
MIJIaHOB
SKOHOMHYECKUX
CyOBEKTOB

[1K-6.1. 3HaeT mopsaok pa3paboTku
NEPCIECKTUBHBIX U TOMOBBIX IUIaHOB

XO03HCTBEHHO-(DUHAHCOBON u
MPOU3BOJCTBEHHON  JEATEIBbHOCTH
OpraHH3alHH.

I1K-6.2. Brimoanser HEOOXOIUMEIE
IS COCTaBJIEHUS SKOHOMHYECKUX
pasnenon IJIAHOB pacdersl,
00OCHOBBIBAaCT WX W TPENCTABISACT
pe3yIbTaThl pabOTH B COOTBETCTBUHU

C TNpPUHATBIMH B  OpraHM3aINH
CTaHAapTaMH.

ITK-6.3. Onpenensier
HKOHOMHYECKYI0 3 (PEKTUBHOCTD
OpraHM3alu TpyAa u
IPOU3BOACTBA, BHEZApsIeT

MHHOBAITMOHHBIC TCXHOJIOTHUH.

Tema
Opranu3anuoHHOE
MIPOEKTHUPOBAHUE
PeCTPYKTypHU3aIUs
KOMITaHUHI

[IK-4. Criocoben
cobpatb 1 00paboTaTh
NepBUYHbIC JaHHbIC,
XapaKTepu3yIHe
XO35CTBEHHYIO
JeATeIbHOCTh
9KOHOMUYECKHX
CyOBEKTOB

[IK-4.1. Ilpumensier MeToabl cOopa

n  00pabOTKM  3KOHOMHYECKOH
nHpopmanuy, a TaKxe
OCYIIIECTBIICHUS TEXHHUKO-

HSKOHOMHMYECKHUX PAacyeTOB U aHAIM3a
XO351CTBEHHOMN JESATENbHOCTU
OpPTaHM3aIlMH, C HCIOJIb30BAHUEM
BBIYHMCIIUTEILHON TEXHUKH.

I1K-4.2. Cobupaer u aHAIM3HPYET
UCXOJIHbIE [JaHHBbIE, HEO0OXOIMMBIE
JUIs  pacueTa SKOHOMUYECKHX U
(hpMHAHCOBO-OKOHOMHYECKUX
[OKasarenel,  XapaKTepU3yHOLIUX
JIESTENIbHOCTh OpPraHn3alHu.

[1K-4.3. [TogroraBianBaeT UCXOIHBIE
JIaHHBIE JUIA TIPOBEACHHS PACUYETOB U
aHaIM3a 9KOHOMUYECKUX u
(hpMHAHCOBO-3KOHOMHYECKUX
mokaszarenel,  XapaKTepU3YIOIIHUX
JACATCIbHOCTD OpraHru3aiu.

Ormpoc, KoKIaz, TecT,
pedepar, pemenue
MPAKTUYECKUX 3334

ITK-6. Ciocoben
BEITIOJTHUTE
SKOHOMHYECKOE
000CHOBaHHE
paszmenos
MEPCICKTHBHBIX
MJIaHOB
9KOHOMHUYECKHUX
CcyOBeKTOB

[TK-6.1. 3HaeT nopsaok pa3paboTku
MEePCIEKTUBHBIX U TOJOBBIX IUIAHOB

XO3SICTBEHHO-(HHAHCOBO u
TIPOU3BOACTBEHHON  NIEATEIBHOCTU
OpTaHM3aIHH.

[1K-6.2. Beimoanser HEOOXOIUMEBIS
JIIE  COCTaBJICHUSI SKOHOMHYECKHX
pasaenon TJIAHOB pacuerTsl,
00OCHOBBIBACT MX W TPEICTAaBISACT
pe3yabTaThl paboTH B COOTBETCTBUHU

C TpPUHATBIMH B  OpTaHH3AINH
CTaHAAPTaMH.

IK-6.3. Onpenenser
OKOHOMHYECKYI0  3((PEKTUBHOCTD
OpraHH3alix Tpyjaa u
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MIPOU3BO/ICTBA, BHEZIPSIET
MHHOBAIIMOHHBIE TEXHOJIOTHHA

Jdranbl popMupoBaHus KoMmmereHnuii B nmpouecce ocsoenust OIIOII npsamo
CBs3aHbl C MECTOM JIMCLUHMIUIMH B oOOpa3zoBareinbHOM mnporpamme. Kaxaplii stamn
bopMHpOBaHUS  KOMIIETCHIIMM, XapaKTEpHU3yeTCsl  OINpEACNICHHBIMU  3HAHUSMH,
YMEHUSIMU U HaBBIKAMU U (WJIM) OMBITOM MPOQECCUOHATBHON AESTENbHOCTH, KOTOPHIE
OLICHUBAIOTCA B IIPOLIECCE TEKYIIEro KOHTPOJIS YCIEBAEMOCTH, IIPOMEXKYTOYHOMN
aTTECTALMU [0 JUCUUIUIMHE (IIPAKTUKE) U B MPOLECCE UTOTOBOM aTTECTALIUH.

JucuunnuHa «PeMHXUHUPUHT OW3HEC-TIPOLIECCOBY SBISIETCS MPOMEKYTOUHBIM
ATANoOM KOMIUIEKCA AUCHUIUIMH, B X0JI€ U3YYEHUS KOTOPBIX Y CTYJEHTOB (POPMHUPYIOTCS
komnetennuu 11K-4, I11K-6.

JuciumnrHa «PeMHXUHUPUHT OM3HEC-IIPOLIECCOB» OCHOBBIBAETCS HA 3HAHMSIX,
YMEHUSAX U HaBbIKax, NPUOOPETEHHBIX MPU U3yYEeHUU TUcUUIUIMH: [IponsBoacTBeHHas
MPaKTUKA: TEXHOJIOTHYecKas (IMPOEKTHO-TEXHOJIOTMYECKas) MPaKTHUKa, «YIpaBieHHUE
KauecTBOM», «OJKOHOMHUYECKass OIleHKa NpoeKToB» / «bu3Hec-m1aHupoBaHue,
«IlnaHupoBaHue ¥ TMPOTHO3MPOBAHUE», «3aKylouyHas W COBITOBas JESATEIbHOCTD
MPEANPUATUL, «/IHHOBAaLIMOHHBI MEHEIKMEHTY, «3ddexTuBHOE
MPEeANPUHUMATEIBCTBOY, «YTpaBIeHHE KOHKYPEHTOCIIOCOOHOCTBIO MPEAIPUITHSI /
«benu-mapkuHr», [Ipon3BojcTBEeHHAsI TPAKTHKA: HAy4YHO-HCCIIE0BaTeNbCcKas paboTa u
ABJISIETCS TIPEALIECTBYIOIIEH VISl U3y4YEeHUS TUCUUIUIMH: [Ipon3BoacTBEHHAs TpaKTHKa:
IIpEAAMIUIOMHAs NPAaKTHKa, ['oCyaapCTBEHHass WTOroBas aTTecTalusA: IOATOTOBKA K
cAade M clada roCcyJapCTBEHHOIO DK3aMeHa, I ocynapcTBeHHass UTOroBas aTTECTALNs:
MOJITOTOBKA K MPOLEAYPE 3aIUTHI U 3alUTa BHIITYCKHOW KBAM(UKAIIMOHHON pabOTHI.

B npouecce m3yyeHusi AMCUMILIMHBI, KOMIIETEHUUH TakK:xke (popMupyrorcs
M03TAITHO.

OcHoBHbIMU 3TanamMu  (opmupoBanust kommnereHuuit [1K-4 u IIK-6 mpu
W3YYECHHUH JVCHUTUIAHBI «PenH)XnHUpUHT OM3HEC-ITPOLIECCOBY ABJISIETCS
MOCJIEIOBATENbHOE U3YUYEHHUE COJEPIKATENbHO CBA3AHHBIX MEXIY COOOM TeM yueOHbIX
3aHATUNA. HM3ydyeHue KaxAOoW TEMbl MPEANOJIaraeT  OBJIAJICHUE  CTyACHTaMU
HEOOXOMUMBIMU JECKPUNTOPAMU (COCTaBIAIONMIMMH) KOMIETeHIMH. s oleHKH
YPOBHSL CPOPMHUPOBAHHOCTH KOMIIETEHUMH B MPOLECCE HW3YYEHMs JUCLMIIIUHBI
IIPELYCMOTPEHO MPOBEJAEHUE TEKYIIEr0 KOHTPOJIS YCIIEBAEMOCTH MO TeMaM (pa3zenam)
JVICLUAIUIMHBI U IPOMEXYTOUYHON aTTECTALMU 110 JUCLUIUIMHE — C1a4a DK3aMeHa.

6.2. KoHTpoJbHBIE 3aJaHMs W MaTepHaJibl, He0OXOAMMBbIe IJIsl OLEHKH
3HAHMI, YMEHUIl U HABBIKOB M (WIH) ONbITA JAeATEJbHOCTH, XapaKTePHU3YHIIHNX
Tanbl (POpMHPOBAHUS KOMIIETEHIHII B NpoLecce OCBOCHUsI 00pa3oBaTelbHOM
MpOrpaMmbl

6.2.1. KonrTpoabHble BONpochl MO TemMaM (pa3gejnaM) JJIA ONpPOCa Ha
3aHATHSAX

Tema (pazgen) Bomnpocsl

Tema 1. Ocnorusie | [1K-4

TIOHSITHS I. Uro Takoe pEHMHKUHUPUHT OHU3HEC-TIPOIIECCOB W YeM OH
PCHHKMHUPHUHTA OTJINYACTCA OT OHTI/IMI/I3aIII/II/I?

Ou3HeC MpoIeccoB 2. HazoBuTe OCHOBHBIE IIEH PEHHKUHUPUHTA.
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hed

Kakue Buib1 OM3HEC-TIPOIIECCOB BbI 3HAETE?

4. IlpuBemute NpUMep YCIENTHOTO PEUHKUHUPHHTA.

5. KaxoBbI OCHOBHBIE TIPUYMHBI HEOOXOJMIMOCTH PEUHKUHUPHUHTA?
[1K-6

1. Yro Takoe KPI B koHTEKCTE pEUH)KMHUPHUHTA?

2. Kakoa poJib pyKOBOJICTBA B PEMHKUHUPHUHTE?

3. Kak BHemHsisI cpenia BIHsIeT Ha HEOOXOAUMOCTh PEUHKUHUPUHTA?

4. Yro Takoe OwusHec-mporiecc 1o ompenenenuto MC HCO
9000:2000?
5. Kakue OCHOBHBIE TMOKa3aTeau yIydlIaloTCsl B pe3yJbTare

PEUHKUHUPUHTA?
Tema 2. | IIK-4
Merononorunyeckue 1. B uéM cyTb CHCTEMHOIO 110JIX0/1a K PEUHKUHUPUHTY?
HOIXObI K 2. CpaBHHTE IPOLECCHBIN U MTPOSKTHBIN MOAXOIBI.
PEUHKUHUPUHTY 3. Kakue MeTo1o10riuu penH>KMHUPUHTA BbI 3HAeTE?

OuM3HEC-TIPOIIECCOB

4. B uém pasHMIAa MEXIY pPAOUKaIbHBIM M 3BOJIFOLMOHHBIM
PEUH)KUHUPUHIOM?

5. KaxkoBsl npuHIuIiel Merogosniorud M. Xammepa u 1. Yammu?
[1K-6
[Touemy Ba)kHO Clle10OBaTh CTAHAAPTAM IPY PEUHKUHUPUHIE?
Kak Bb1OpaTh METO10JIOTHIO JIs1 KOHKPETHOM OpraHu3aiu’?
KakoBsl 3Tarel BHEIPEHUsT METOJIOJIOTHH B KOMITAHUH?
KakoBbI mperMy1iiecTBa MHTErpaliy pa3inyHbIX OXO0/I0B?

s W=

Kakue orpannuenus cynecTByIoT y COBPEMEHHBIX METOI0JIOT U ?

Tema 3 OTarmsl
PEUHKUHUPHUHTA
OuM3HEeC-TIPOIIECCOB

[1K-4

[lepeuncnure OCHOBHBIE 3Tallbl PEUHKUHUPHHTA.

Yro Takoe IMarHoCTHKa U aHAJIM3 Ha MOJIrOTOBUTEIILHOM dTare?
Kaxk popmupyrorcst nienu u 3aa4m npoexra?

B uém paznuna Mmexay MmonensiMu «As Is» u «To Be»?

Kak npoBouTcst TeCTHpOBaHUE HOBBIX IIPOLIECCOB?

SNk WD =

I1IK-6

Kaxkue neiicTBrst HeOOXOIMMBI IPU BHEAPEHUN U3MEHEHU?
Kak oneHuTSh pe3ynbTaThl peNHKUHUPHUHTA?

[Touemy Ba)XHO TOKYMEHTUPOBATh U3MEHEHUS?

Kaxue TunnyHble onMOKY COBEPIIAOT Ha 3Tarle BHEAPEHUs?
Kak xoppekTupoBaTh NpoLecchl 10CIe BHEAPEHHs?

N

Tema 4,
Texuomorus
PEUHXUHUPUHTA
Ou3HEeC-IIPOLIECCOB

I1K-4

1. Kakue MHCTpyMEHTHI aHalu3a U BU3yaIHW3alMyd IPOLIECCOB BbI
3Haere?
Kak na(popManmoHHbIe TEXHOJIOTUH BIUSIIOT HA PEUHXUHUPHHT?
Yt0 Takoe aBTOMaTU3aLUs ON3HEC-TIPOLIECCOB?
KakoBbl npenmy1iectsa ucnonb3oBanust BPM-cucrem?

5. B uém 3aximovaercs MHTErpanus MpoueccoB ¢ KOPIOPATUBHBIMU
cucrteMamu’?
I1IK-6

L

1. Kakue TeXHONOTWH YNpaBI€HHs W3MEHEHUSIMH TPHMEHSIOTCS B

PEUHKUHUPHHTE?

2. Kakyto posb urparot OoJblIKe 1aHHbIE U aHATUTHKA?

3. [IlpuBenure mnpumep BHEIPEHUs] COBPEMEHHBIX TEXHOJIOTMH B
PEUHKUHUPHHT.

4. Kakue pucku cBA3aHbl C TEXHOJIOTHYECKUM PEMH)KUHUPUHIOM?

5. Kak oneHuTh 3(h(heKTHBHOCTH TEXHOJIOTHUECKUX PEIIEHHHN?
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Tema 5. Metoabsl u
WHCTPYMEHTAJIbHBIE
CpencTBa
PEUHXUHUPUHTA
OM3HEC-TIPOLIECCOB.
MeTtonomoruu
MOJICTTUPOBAHUS
OuM3HEeC-TIPOIIECCOB

[K-4

1. Ha3oBuTe OCHOBHBIE METOJIBI MOJICIIMPOBAHMS OU3HEC-TIPOIIECCOB.

2. Kakme  mnporpaMMHBIE ~ CpEACTBA  WCHONB3YHOTCA — JUIA
MOJETUPOBAHUS?

3. B uém ocobennoctu IDEF0, BPMN, EPC?

4.  JIns yero npuMEHSIIOTCS UMUTALIMOHHBIE MOJIENN?

5. KakoBsl MeTO/1BI COOpa JaHHBIX O Tporeccax?
[1K-6
Kaxk onieHutsh 3(p(heKTHBHOCTH HHCTPYMEHTOB MO/ICITUPOBAHUS?
Kak uHTErpupyroTcs MoJienn B KOPIOPATUBHBIE CUCTEMBI?
[IpuBenuTe npumep ucnonb3oBanus ARLS vim Bizagi.

4. Kakuve oOrpaHd4yeHHs] €CTb Y COBPEMEHHBIX HMHCTPYMEHTOB
MOJEITMPOBAHUSA?

5. Kak BbIOpaTh MHCTPYMEHT I KOHKPETHOM 3a1a4uu?

el S e

Tema 6. MeToanl
PSIMOTO u
o0OparHoro
PCHHKUHUPUHTA

OM3HEC-TPOIIeCCOB

[1K-4

Yt0 Takoe 0OpaTHbIM peMH)XUHUPUHT (reverse engineering)?
B uém cyTb npsiMoro peMHXUHUpUHTra?

CpaBHUTE METO/IBI IPSIMOTO U OOPATHOI'O MHKMHUPHHIA.
[IpuBeauTe nprMep MpUMEHEHUsI 00OPaTHOTO MHYKUHUPUHTA.
Kaxue prcku CyIecTByOT Ipy 00paTHOM MHXUHUPUHTE?

RANE Nl

IIK-6
Kak B3anuMocBsI3aHbI IPSIMOM M 0OpaTHBIA TIOIXOTbI?
[Touemy Ba)XKHO aHANM3UPOBATH MOJEND «AsS Is»?
Kakwue 3tanpl BKIIOUaeT npsMoil MH)KUHUPUHT HOBOTO OU3Heca?
4. Kak oneHuts 3((EKTUBHOCTh MPUMEHEHUSI METOIOB MPSMOTO U
00paTHOTO MHKUHUPHUHTA?

el e

5. Kakue  UMHCTpyMEHTBI  WCHOJIB3YIOTCS sl OOpaTHOro
WHXUHUPUHTA?
Tema 7. | [IK-4
TexHonornueckui 1. Yrto Takoe TEXHOJOTUYECKUN PEMHKUHUPHUHT?
PEUHKUHUPHUHT 2. Kak HOBbIE TEXHOJIOTHH BIIMSIOT Ha OU3HEC-TIPOIIECCHI?
3. IlpuBenure mnpumep  aBTOMAaTW3allMM  MPOM3BOJICTBEHHBIX
TIPOLIECCOB.
4. Kak unrerpupytorcs loT, Al v Big Data B peNHXUHUPUHT?
5. Yo Takoe mu¢poBas ruardopma u sSKocucTeMa B Or3Hece?
I1K-6
1. IlpuBeaure mnpUMeEp TEXHOJIOTMYECKOIO PpPEUMHXHHUPUHTA B
OTpaciu.
2. Kak ynpaBnsTh  MHHOBalMSAMM  IIPU  TEXHOJOTMYECKOM
PEUHKUHUPHHTE?
3. Kakue pucku cBsi3aHbl C BHEPEHUEM HOBBIX TEXHOJIOTHI1?
4. Kak O1eHUTb BBIT0/1bl TEXHOJIOTMYECKOTO PEMHKUHUPHUHTa?
5. Kakue  KommeTeHIMM  HEOOXOOWUMBI Al peau3aluu
TEXHOJIOTMYECKOTO PEUHKUHUPUHTA?
Tema 8. | IIK-4
OpranuzannoHHoe 1. Kak CBsI3aH PEUHKUHUPUHT c OpraHU3aLOHHBIM
IIPOEKTUPOBAHUE U | IPOEKTUPOBAHUEM?
peCTpYKTypHU3aIus 2. Ha3zoBute NpUHIMIIEI pECTPYKTYPU3ALUH KOMITaHHUH.
KOMITaHUM 3. Kax MEHSAETCS OpraHHU3aLMOHHA CTpYyKTypa pu
PEUHKUHUPHHTE?
4. Tlouemy Ba)KHA KOpHOpaTHBHAs KyJIbTypa npu
PECTPYKTypHU3aLUH?
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U3MEHEHUN?
T1K-6

Ownsueca?

5. Kak ympaBisaTh UeNOBEUECKUMH pecypcaMd B Mpoliecce

1. TlpuBemure mpuMep YCHEIIHON PECTPYKTYPHU3ALUU POCCUUCKON
KOMITaHHH.

2.  Kak onienuth 3 HeKTUBHOCTh OPraHU3aIIMOHHBIX N3MEHEHUI?

3. Kakue nonrocpouHsle MOCIEICTBUS UIMEET PECTPYKTYPU3ALMS IS

4. B uém pazHuia Mexy peopraHu3aiieil u pecTpyKTypHU3aiuei?
5. Kakwue 3Tansl BKIIIOYAET OpraHU3alMOHHOE TPOEKTUPOBAHUE?

I kana OIICHUBAHUA OTBCTOB HA BOIIPOCHI

IITkana oneHUBaHUA

Kpurtepuu onennBanust

«OTINYHO»

OOyuatomuiicss TiIy00KO M co/ep)KaTebHO PAacKpbhIBaeT OTBET Ha
Kbl TEOPETUYEeCKU BOIPOC, HE JOMYyCTUB OIHUOOK. OTBET
HOCUT PAa3BEpHYTBI U HCYEPHBIBAIOLIUN XapakTep, MOXKET
000CHOBAaTh CBOU CYXJEHHS, NMPUMEHUTh 3HAHUS Ha MPAKTHKE,
NPUBECTH HEOOXOJMMbIC MPUMEPHI HE TOJBKO MO Y4eOHMKY, HO U
CaMOCTOSITEJIBHO COCTABJICHHBIE,

«XOopo1Io»

OOyuaromuiics B IEJIOM PAacKpbIBA€T TEOPETUUYECKHUE BOIPOCHI,
OJIHAKO OTBET XOTsI Obl HA OJMH M3 HUX HE HOCHUT PAa3BEPHYTOrO U
HCUEPIIBIBAIOILETO XapaKTepa.

«Y,Z[OBJ'IGTBOPI/ITCJ'IBHO»

OOyuaromuiics B LIEJIOM PacKpbIBa€T TEOPETUYECKUE BOMPOCHI U
JIOMTyCKAaeT  psAJ  HETOYHOCTEeH, (parMeHTapHO  pacKphIBaeT
COJlep’)KaHWE TEOPETUUYECKHX BOIPOCOB WM UX PaCKpPbIBAeT
COJIEpKaTeNNbHO, HO AOIyCKasl 3HAaUUTEIbHbIE HETOYHOCTH.

«HeynoBneTBOpUTEILHO

OOyuaromiuiics He 3HaeT OTBETOB Ha IMOCTABJIEHHbIE TEOPETUYECKHE
BOIPOCHI.

6.2.2. TeMbI 1J19 10KJIAA0B

Tema (pa3aen)

Bompocsr

Tema 1. OCHOBHEBIE
MOHATUSI PEUHKUHUPUHTA
Ou3HEC MPoIIecCoB

[1K-4

1.  CymHocTs U olpesiesieHne PeMHKUHUPHUHTa OU3HEC-ITPOLIECCOB.

2. Ommuus peMH>XMHUPUHTA OT ONTUMH3ALMHU U YITyUIIEHHSs IPOLIECCOB.
3. Lenn v 3agaun peMHXUHAPHHTA B COBPEMEHHBIX KOMITAHUSX.

4. Bugsl OU3HEC-TIPOLIECCOB: OCHOBHBIE, BCIIOMOTaTeJIbHbIE,
YIIPaBJICHYECKHE.

5. Ilpumeps! yCrIemHOTo ¥ HEYJaYHOTO PEMHKMHUPHHTA B Poccun 1 mupe.
IK-6

6. Kimouessle nokazarenu 3¢pdextrHOCcTH (KPI) B penmxuHupuHre.

7. Poinp pyKOBOZCTBA M KOMaH/Ibl B PENH)KUHUPHHTE.

8. BrmsHue BHeIHeH cpepl Ha HEOOXOAUMOCTh PEUHKMHUPHHTA.

9. Hcropust BOBHUKHOBEHUS ¥ Pa3BUTHS KOHIICTIIIMN PEHHKHHUPHHTA.

10. OCHOBHbBIE TEPMUHBI U NOHSTHSI AUCLIUILIUHBL.

Tema 2.
Mertononornueckue
HOIXOJbBI K

PEHHXHHUPHUHTY OU3HEcC-
HPOLIECCOB

I1IK-4

1. CucremHbI OAXOA K PEMHXUHUPUHTY: CYLTHOCTb U IIPEUMYILECTBA.
2. IIporneccHslii MOAXO0/: OCOOCHHOCTH U OTJIMYHSI OT JAPYTHX ITOIXOI0B.
3. IIpoekTHbIi NOAXO0A K PEMHXUHUPUHTY: 3Tallbl 1 UHCTPYMEHTBI.

4. CpaBHuTenbHbIN aHaM3 MeTonosioruid: TOM, BPR, Lean, Six Sigma.
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5. HpI/IHLII/IHBI PadvKaJIbHOI'O U 3BOJIFOIIMOHHOT'O PCUHKMHUPHWHIA.

[1K-6

6. Pousb cTaHIapTOB U PETIIAMEHTOB B METOI0JIOT UM PEUH)KUHUPHHIA.

7. WHterpaius pasiUYHBIX METOAOJIOTHYECKUX TMOAXOAOB B KPYIHBIX H
MaJIbIX KOMITaHUAX.

8. Kpurepun BIOOpa METOTOJIOTHH I KOHKPETHOW OpTraHU3aIlHH.

9. CoBpeMeHHbIE TEHIECHIIMYU B Pa3BUTUN METOAOJIOTHH pEMHKUHUPUHTA.

10. TlpakTuyeckue Kelchl MPUMEHEHHSI METOIOJIOTHH.

Tema 3 Dransl
PCUH)KMHUPHUHTAa OW3HEC-
MIPOIIECCOB

[1K-4

1. TloaroToBUTENbHBIN ATAIl: JUATHOCTHKA M aHAJIM3 TEKYILIErO COCTOSHUSI.
2.  ®opmupoBaHUe LIeIeH U 3a1a4 MPOEKTa PEUHKUHUPHHTA.

3. HWpeHTudukanys u onucaHue CyIIECTBYIOIIUX MTPOIECCOB («As Is»).

4. IlIpoexTupoBaHUEe HOBBIX MPOLECCOB (« 70 Bey): METOIbl U UHCTPYMEHTBHI.
5. TectupoBanue 1 MOJETMPOBAHUE HOBBIX OU3HEC-TIPOIIECCOB.

[IK-6

6. Bnenpenue
HIEpCOHAIA.

7. OueHka pe3yabTaTOB PEUH)KUHUPHHIA: KPUTEPUU U TIOKA3aTeIH.

8. JIOKyMEHTHpOBAaHHUE U 3aKPEIICHUE U3MEHEHHI B KOMITAHHH.

9. TunuuyHple oOmMMOKKM Ha J3Tanax pPEUHKUHUPHHIA M CHOCOOBI HX
NPEIOTBPAIICHUSI.

10. TlpakTtrudeckue NpUMephl pealn3aliy 3TanoB PEUHKUHUPHHTA.

M3MECHEHUM: 06yquI/Ie, KOMMYHHUKAIIUKM, MOTHUBALA

Tema 4. Texuonorus | [1K-4
peHHKUHUpHHTAa OusHec- | 1. VIHCTpyMEHTHI aHaNW3a U BU3yall3alui OM3HEC-TIPOLIECCOB.
IIPOLIECCOB 2.  Ponp na(pOpMAMOHHBIX TEXHOJIOTUH B PEUHKHHUPUHTE.
3. ABromarmzauus U ImQpoBU3aIMS OU3HEC-TPOIIECCOB: COBPEMEHHBIC
peleHusl.
4. Hurerpamusi OU3HEC-TIPOLIECCOB C KOPIIOPATUBHBIMU MH(OPMAITIOHHBIMU
CHCTEMaMH.
5. TIlpumenenue BPM-cuctem (Business Process Management) B
PEUHKUHUPHHTE.
[1K-6
6. TexHonorum ympaBiaeHUS W3MEHEHUSIMU TIpM BHEAPEHUM HOBBIX
MPOLIECCOB.
7. Wcrnonb3oBaHue OONBIIUX JAaHHBIX W AHATATUKA JUIS  TTOJUICPIKKU
PEUHXUHUPHHTA.
8. MMuTanmoHHOE MOAEIMPOBAaHNE KaK HHCTPYMEHT PEMHXUHUPUHTA.
9. [Ilpumepbl BHEIPEHUS COBPEMEHHBIX TEXHOJOTMH B POCCHHCKUX
KOMITaHUSIX.
10. Ornenka d3phEKTUBHOCTH TEXHOIOTHISCKUX PEIICHUH B PEMH)KUHUPHUHTE.
Tema 5. Metoner 1w | IIK-4
MHCTPpYMEHTAJIbHbIE 1. OcHOBHBIE METOIBI MOJIETMPOBaHUs OusHec-mipouecco: IDEF(0, BPMN,

CpeACTBAa PEUHXUHUPHUHTA
OM3HEC-TIPOLIECCOB.
MeTtomonorun
MOJIeTTMpOBaHUsl  OM3HecC-
MIPOIIECCOB

EPC, UML.

2. IlporpammHble cpencTsa A Moaenuposanus: ARILS, Bizagi, Visio n nip.

3. Mertozp! aHATH3a ¥ ONITUMHU3AIAHN TPOIIECCOB: CPABHUTEITBHBIN 0030D.

4. HMHCTpyMeHTHI Ul UMUTAlIMOHHOTO MOJIETIMPOBaHHs OU3HEC-TIPOLIECCOB.
5. Meronpl cbopa 1 aHaM3a JaHHBIX O MPOLIECCaX: UHTEPBbIO, HAOMIOICHHE,
ay/uT.

[1IK-6

6. Onenka 3()(heKTUBHOCTH MHCTPYMEHTOB MOJICTUPOBAHUS Ha TIPAKTHUKE.

7. Wurerpamms ~ Mozjeneld  OW3HEC-MPOLECCOB B KOPIOPATHBHBIE
UH(OPMAIIMOHHBIE CUCTEMBI.
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8. IlpakTuueckue Keichl UCIOIb30BaHN HHCTPYMEHTOB MOJICIIMPOBAHUSL.
9. CoBpeMeHHbIE TEH/ICHIINH B Pa3BUTHH UHCTPYMEHTAIBHBIX CPEJICTB.
10. Bp100p HHCTPYMEHTOB /Il KOHKPETHBIX 33124 PeMHKUHUPUHTA.

Tema 6. Meroasl npsiMOro
u 00paTHOTO
PEUH)KMHUPUHTAa OU3HEC-
MIPOLIECCOB

[1K-4

1. CymHocTe 00paTHOTO pEUHKHHUPHUHIA (reverse engineering) M €ro
3a7a4u.

2. Meropl aHaM3a CYIIECTBYIOMIET0O On3Heca («As Is»).

3. IlpsimMoii peMHXHMHUPHHT: TPOSKTHPOBaHUE HOBOTO Ou3Heca (« 7o Bey).

4. CpaBHEHHME METO/IOB MpPSAMOrO M  OOpPAaTHOTO  WHKUHUPHUHTA:
NPEUMYILECTBA U OTPAHUUCHUSI.

5. Ilpumepsl npuMeHeHHs1 00PATHOTO MHXKMHUPHHTA B PA3IMYHbBIX OTPACIISX.
[1K-6

6. Pucku u orpanndeHus: METOI0B 0OPaTHOTO MHKMHUPHHTA.

7. BzauMocBs3p mpsiMOro M OOpaTHOrO MOAXOAOB B  MPOEKTax
PEUH)KMHUPHHIA.

8. HMHcTpyMeHTBHI Uil pealu3allid METOJOB IMPSAMOrO U  OOpaTHOTrO
WHKUHAPUHTA.

9. Ouenka >pPeKTUBHOCTU IPUMEHEHHSI METOJIOB HA MPAKTUKE.

10. IlpaxTHyeckue KeHChI IPSIMOrO U 0OPaTHOrO PEUH)KUHUPHHIA.

11. Pucku u orpaHrueHHss METO0B OOPAaTHOTO MHKUHUPUHTA.

12. B3auMocBsi3b TPSMOrO M OOpPaTHOTO  IMOJAXOJIOB B IMPOCKTAX
PEUH)KUHUPHHTA.

13. MHCTpyMeHTHl I peau3alid  METOAOB MPSAMOrO M 0OpaTHOro
WHKUHAPUHTA.

14. Oruenka 3¢ peKTUBHOCTH PUMEHEHHS METO/IOB Ha MPAKTHKE.

15. IlpakTudeckue KeMchl MPSMOTo U 0OPaTHOTO PEUHKMHUPUHTA.

Tema 7. | [IK-4
Texuonornyeckuii 1. TloHsTHE TEXHOIOTUYECKOTO PEUHKUHUPUHTA U €TO OCOOEHHOCTH.
PEUHXUHUPUHT 2. BrnusHHME HOBBIX TEXHONOTMH (MCKYyCCTBEHHBIN HHTEIUICKT, WHTEPHET
BellIel) Ha OU3HEC-TIPOIIECCHI.
3. ABroMaru3anusi  NPOM3BOACTBEHHBIX U CEPBHUCHBIX  IPOLIECCOB:
COBPEMEHHBIE PELLICHUSI.
4. Wnrerpauus loT, Al v Big Data B peiHXUHUPUHT OU3HEC-TIPOLIECCOB.
5. Tlepexon k mudpoBbIM MIaTGOpMaM 1 SKOCUCTEMaM B OH3HeEce.
[1IK-6
6. IIpuMepbl TEXHOIOIMYECKOTO PEMHXMHUPUHIA B Pa3IMYHBIX OTPACILIX
SKOHOMHUKH.
7.  YnpasneHue WHHOBALMSIMH B paMKax TEXHOJIOTUYECKOTO
PEUH)KUHUPHHIA.
8. OueHka pUCKOB U B0/l TEXHOJIOTHYECKOTO PEMHKUHUPUHTA.
9. KowmnereHuuy, HEOOXOAWMBIE JUIl peaU3alldd  TEXHOJIOTMYECKOTro
PENH)KUHUPHHTA.
10. TlepcrieKTHBbI pa3BUTHS TEXHOJIOTMYECKOIO PEMHKUHUPHUHTA.
Tema 8. | IIK-4
OpranuzalnoHHOE 1. CBsi3p peUMHXUHUPUHIA C OpPraHU3alUOHHBIM IPOEKTUPOBAHHEM:
IIPOEKTUPOBAHUE U | TEOPETUYECKUE ACTICKTHI.
peCTpyKTypHU3aLUs 2. IlpuHmunBl ~ pecTpyKTypu3allMd  KOMIAHMKA  IIPU  NPOBEICHHUU
KOMIIaHUM PEMH)KUHUPHHIA.

3. NM3MeHeHMe OpraHu3alOHHON CTPYKTYPBI: ATAIIbl U METO/IBL.

4. Ponb xOpnopaTUBHOM KyJIBTYpPbI B YCIIEIIHOW PECTPYKTYPU3ALHH.

5. VYmpaBieHue 4eIOBEUECKHMH PECypcaMu B IMPOLECCE OpraHU3alMOHHBIX
U3MEHECHUN.
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[IK-6
6. IIpumepbl yCHENHBIX PECTPYKTYpU3ALIMIA POCCUIMCKUX KOMIIAHHI.
7. Omenka d(pQPEKTUBHOCTH  OPraHM3AIMOHHBIX  W3MEHEHWHA  TIOCIie

PEUH)KUHUPHHTA.
8.  JlomrocpouHble OCIIEACTBHS PECTPYKTYpU3aINH [Tt Ou3Heca.

9. Pazmuuus MEXIy  peopraHHU3alien, PECTPYKTYypHU3alueit u
ONTUMHU3ALIUEH.

10. TIpakTuyeckue Keichbl OpPraHM3alMOHHOIO MPOSKTUPOBAHMSI.

[IIxana oneHnBaHus

[IIkana oLleHUBAHUS Kputepuu onieHUBaHUS
OO6yuaromuiicsi TIyOOKO H COAEPKATEIBHO PACKPBIBAET TEMY
«OTIUIHO JOKJIaga, HEe JOmycTHB omuOOK. OTBET HOCUT pa3BepHYTHIM U

HCUYEPIBIBAIOIINNA XapaKTep.

OOyuaromuiicsi B 1IEJIOM PAaCKpBIBAaeT TEMY JIOKJIaa, OJHAKO OTBET
«Xopomo» XOTsl OBl Ha OJIMH U3 HUX HE HOCUT PAa3BEPHYTOr0 U MCUEPIILIBAOLIETO
Xapakrepa.

OOyuaromuiicsi B 1IEJIOM pacKpbIBaeT TEMY JOKJIada U JOMyCKaeT
PO HETOYHOCTEH, (parMeHTapHO  pacKpbIBaeT  COJACpIKAHHE
TEOPETHYECKUX BOIMPOCOB HWIJIM HMX PACKPBIBACT COJCPIKATEIBHO, HO
JIOMyCKasi 3HaYUTEIbHbIE HETOYHOCTH.

«yI[OBJ'IeTBOpI/ITeJ'IBHO»

«HeyaoBneTBOpUTENBHO OO6yyaromuiics He Bia/ieeT BEIOpaHHOW TeMOM

6.2.3. OueHoYHbIE CPECTBA OCTATOYHBIX 3HAHUI (TECT)
INK-4
Baxnblil pakTOp ycnexa (WM NpPoBajia) peMHKMHUPHUHTA
CBOEBPEMEHHBIE U TUIAHOMEPHBIE IEVCTBUS MEHEI)KMEHTA
HaJIM4YUE PECYPCOB OPTaHU3ALMHU HA OCYILECTBICHUE PEUHKUHUPUHTA
BBICOKHI YPOBEHb TEXHOJOTHUECKOTO PAa3BUTUS OPTaHU3ALINU
HAaCTPOCHHOCTH TIEPCOHAJIA HA PEITUTENHHYIO M OBICTPYIO MEPECTPOUKY
ABTOpPbI KOHUIENIIUN PEMHKUHUPUHTA
M.Xammep u I.Hamnu
P.Canmon u JI.I'onacmut
H.AGmukeeB u T.JlaHBKO
A.Macnoy n MakKnemnann
busuec-npouecc — 3710 ...
COBOKYITHOCTb JICUCTBUM IO BBIMTYCKY MPOAYKIIUU
IIPOLIECC peATN3ALNH NPOLYKIIMH Ha PHIHKE
CO37IaHUE B paMKax MPEANPUSITHS KOHKYPEHTOCTIOCOOHON POy KIIUU
CO37[aHUE B paMKax MPEANPUSATHS IIEHHOCTH JIJISl TOTPEOUTEIS
O0BbeKT peHH)KMHUPUHTA
OpPICTPYKTYypa
IIPOLIECCHI
TE€XHOJIOTUU
MEepPCOHAI
busnec-npouecc — 3710 ...

NH W OP ATT AR WE T AP NI AR =
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a. MOBTOPSIOIIMECS JEHCTBUA TO TpeoOpa3oBaHUIO TPeOOBaHWM MOTpeOUTENs B
HY)KHYIO €My TTPOTyKIIHIO

0. MPOLIECC BBITYCKA MPOAYKIIMU OT «BXOAa» 0 «BBIXOJa»
B. MIPOIIECC BHIMTYCKa BEICOKOPEHTAOEIBHOM MPOTyKIINI

T. MPOIIECC BBIMTYCKAa KOHKYPEHTOCIIOCOOHOU MPOAYKIIUU
6.0OcHOBA peHHKMHUPHUHTA

a. CHUCTEMHBIN ITOJAXO0/I

0 CUTYaIlMOHHBIN TTOAXO]T

B IIPOLIECCHBIN MOAXO0A

r GyHKIMOHATBHBINA MOAXO/
7. Bropoi 3Tan peMHKMHUPUHIA
a IPOEKT U KOMaHa

0 AQHAJIN3 U CHUHTE3

B BBIJICJICHUE CPEACTB U Ha3HAYEHUE PYKOBOJUTENS TPOCKTA
r BBIOOpP HOBOM OPTCTPYKTYPHI

8. IlepBblii 3TANI pEMHKUHUPHUHTA

a [OJIFOTOBKA

0 OLICHKA COCTOSIHUS

B BbIJICJIEHUE CPE/ICTB

r. BbIOOP KOMaHbl TPOEKTA

9. Tpermii dTan peHH:KUHUPHUHTA

a peanuzanus 1jaHa pEMHKUHUPUHTA

0 IJIAHUPOBAHUE MEPEX0/1a B HOBOE COCTOSIHUE

B OIIEHKA MPOEKTa MO0 OKYNaeMOCTH

r OIIEHKA BEPOSITHOCTH HEYJAauH MPOEKTa

10. CocTaB rpynnsl N0 peMH:KUHUPUHTY J0JI7KeH ObITh ...

a. OTHOPOJHBIM — UCKJIFOYUTEIBHO U3 PyKOBOJAUTENIEH KOMIIAHUN

0. CMEIIAHHBIM — PYKOBOJAUTEIN KOMIIAHUH U Pa3padOTUYUKH

B. CMEIIAHHBIM, ITPEACTABIIIOIIUM BCE CTOPOHBI IESITENBHOCTH KOMITAHUHT

T. OJTHOPOJHBIM, COCTOSIILIUM U3 aBTOPOB ITPOEKTA

11. IIlaru npoueaypsl npeodpa3zoBaHus npouecca

a. aHaJu3, CHHTE3, OLICHKA, BHEAPEHUE

0. OIIpEICJICHNE BXOJA, BBIX0/1a, COIEPKaHUA U IIapaMeTPOB

B. BBIJICJICHUE ITPOLIECCa, U3YUYEHUE, CO3/IaHUE ITPOTPaMMBbI, BHEAPEHNE

I. YCTAHOBIICHHE €IWHULl H3MEpPEHHs Ipolecca, MCCICAOBaHUE, OLCHKA,
npeoOpa3zoBaHue

12. YeTBepThlii 3TANl pENHKUHHUPHHTA

a. II0JIBE/ICHHE UTOTOB pean3aluy POeKTa
0. pacpopMupoBaHuEe KOMaH bl pEUH)KUHUPUHTA
B. OLIeHKa (PMHAHCOBOM 3(P(PEKTUBHOCTH PEUHKUHUPHUHIA

>1

CIBUT, IIEPEXO0]I B HOBOE COCTOSIHUE
13 CASE-TexH0/10rusi — 3T0 COBOKYIHOCTD ...

a. METOJIOJIOTUH  aHaiu3a, MPOCKTUPOBAHUA, pPa3pabOTKM U  COMPOBOXKICHUS
CJIOKHBIX CUCTEM MPOTPaMMHOTO 00ECIIeYeHHUs ¢ BBICOKUM YPOBHEM aBTOMATH3AIMHU

0. 0a30BBIX TTporpamMm GOpMHUPOBAHUS UH(POPMAITMOHHOM CUCTEMbI TIPEANIPUSATHUS
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B. METOI0JIOTU I u IIPOrpaMMHBIX IIPOIYKTOB aBTOMAaTU3UPOBAHHOIO
POEKTUPOBAHUSA U PEIICHUS H300pEeTaTEIbCKUX 3a/1a4

T. IPOrPaMMHOI0 MpOAYKTa M CPEIACTB aBTOMATU3alUU Ipolecca pa3padOTKU
HOBOM IIPOIYKIIUU

14. UHAyKTUBHOE MBILIVICHHE 03HAYAECT ...

a. CrIOCOOHOCTh YBUACTH 2((DEKTUBHOE PEILICHHUE U €T0 TOCIEeAYIoIIee MPUMEHECHHE
0. JBIDKEHHUE TIPU PEIICHUH TPOOIEMBI OT «OOIIET0 K YACTHOMY

B. CIIOCOOHOCTH OBICTPO HAXOJIUTh PEIICHUE MTPOOIIEMBI

. CIIOCOOHOCTH MCTIOIb30BaTh HECTAHJAPTHBIE CITIOCOOBI PEIICHUS

15. TIpoekT peMH:KUHUPHHIA NPeANPUSITUS NMPEANoJaraeT NoCTpoeHne Mojesiei
JABYX BH/IOB ...

a. «B Y€M CyTh MPOOJIEMBI» B «KaK MBI €€ Oy/IeM periaTh»

0. «HAILIE MECTO HA PBIHKE» U «HAIa CTPATErUs»

B. «KaK €CTh» U «KaK JIOJDKHO OBITHY

r. «HalIa cTpaTeruvecKas Leby» U «CIOCOObI €€ JOCTUKCHUSDY

16. OauH U3 TPyAHEHIIUX 3JIEMEHTOB PEHHKUHUPUHIA 3aKTI0YACTCH B ...

a. MIPEOI0JICHUH CONTPOTUBIICHHUS IIEPCOHAIIA TIEpEMEHAM

0. OCO3HAHHMH HOBBIX, HEU3BECTHBIX PaHEE BO3MOKHOCTEW TEXHOJIOTUU

B. dbopmupoBanuu 3(PEKTUBHON KOMaH/IbI MPOEKTA

T. pa3paboTKe MpoeKTa

17. lenyKTUBHOE MbILILJIECHHE O3HAYAET ...

a. pazzieneHue npooeMbl Ha TOANPOOIEMBI U IMOCIIEA0BATENbHBIN MOUCK PEIICHUs
0. MOWCK MCTOYHUKOB MOSBJICHUSI IPOOIEMbI

B. 3¢ (HEKTUBHBIN AITOPUTM PEIICHHS TPOOIIEMbI

r. BBISIBJICHHE MTPOOJIEMBI U MTOMCK BAPUAHTOB €€ PEIICHUs

18. Jlupgep peMHKXKMHUPHHIA MOMET NPOAEMOHCTPHPOBATH CBOE JIHUIAEPCTBO C
MOMOIUBIO ...

a. CUTHAJIOB, CAMBOJIOB U CUCTEM

0 IIPUKA30B, YKa3aHU U HHCTPYKLUI

B. yOeKIeHUs, TPOIaraubl U aruTaluu

r BepOAIbHOT0, HEBEPOAIBHOI'O U BUPTYAIBHOT'O OOILIEHUS

19. Posiu npu peajiM3aliui MPOEKTOB PEeMHKUHUPHUHIA

a PYKOBOAUTENb MPOCKTAa PEUHKUHUPHUHTA, BEIYIIUA MEHEKEP, KOHCYJILTAHThI

0. MPEJICTABUTEIb TOMI-MEHEXKEHTA, KOHCYJIBTAHT, 9KCIIEPT, aBTOP MPOEKTa

B TJIaBHBIM CHEHHUAJIMCT, SKCIIEPT, MEHEKEP, ciennanuct no I T-rexHonoruu

r JUJEp, PYKOBOJUTENb MPOIEcca, KOMaHJa IO PEUMHKXUHUPHUHTY, OPIrKOMMTET,
HaYaJIbHUK IITada

20. Jloruveckasi CyIIHOCTh PEHHKUHUPHUHTA — ITO ...

a. TEXHUKO-TEXHOJIOTMYECKAss ~ MOJEpPHU3ALMS  NPEANpUsITHs  Ha  OCHOBE
MH(OPMAIMOHHBIX TEXHOJIOTUI

0. ONTUMM3ALMs OPraHU3aUMOHHOM CTPYKTYphl MHPEINPHUSATUS B COOTBETCTBUHU C
BBIOpAaHHOM CTpaTeruei

B. nepexo ] OpraHu3aluy Ha BhITYCK KOHKYPEHTOCIIOCOOHOH MPOAYKIIUU

r. HOBasi CTPYKTYpUpOBaHHas QopMa ympaBieHUs MPEANpPUATHEM Ha OCHOBE

MH(OPMAIIMOHHBIX TEXHOJIOT U
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IIK-6
21. CucTeMHBI pEMHXKUHUPHHT — 3TO ...

a. MCIIOJIb30BaHUE CUCTEMHOTO NTOAX0/A B IIPOLECCE PEUHKUHUPHUHTA

0. PEMHKMHUPHUHTOBAsI IEPECTPOMKA BCEX CUCTEM YIIPABICHUS IPEAIPUATHEM

B. MHCTPYMEHT IJI00aIbHOTO MOBBIIIEHUS! Ka4eCTBa MH(POPMALIMOHHBIX CUCTEM

I. UCIOJIb30BaHUE HH(DOPMAIMOHHBIX CHUCTEM B TNPOLECCE PEUHKUHUPHUHIA
MpEANPUATHS

22. ®u3nyecKas CyIIHOCTh PEHHKMHUPUHTA — 3TO ...

a. pasfesieHne MPEeANpUSATHS Ha CaMOCTOSTENbHO (DYHKIHMOHUPYIOIIME YYacTKU C
KOHTPOJIEM Ha BXOJIE€ U BBIXOJE MPOLECCOB

0. TEXHOJIOTUYECKask MOACPHU3ALMS IIPEATIPUATHUS

B. nepedopmupoBaHue MOAPa3ICICHUN PEANPUITHSI HA OCHOBE HOBOW CTPYKTYPBI
I. repepacnpeesieHue IpaB, OTBETCTBEHHOCTH U ITOJIHOMOYMM B COOTBETCTBHUM C

BBEIOpAHHOM CTpaTeruei
23. O01eCcTBEHHO-UCTOPHYECKAasA CYIHIHOCTh PEHHKHHUPHUHIA — ITO ...

a. HOBBIM ATAIl TEXHOJIOTMYECKOTO Pa3BUTHS IPOU3BOICTBA

0. HOBAas NapaJiirMa B pa3BUTHU HAYKH

B. CMeHa OOUIECTBEHHO YKOHOMHUYECKOU (hopmarun

T. CMEHA YCTApEeBIIUX MPOMBIIIJIEHHBIX (KAalUTAJTUCTUYECKH CUCTEM YIpPABICHUSA
peanpusTuEM

24. PeMH:KUHUPHHT X03511iCTBEHHBIX NMPOLECCOB — 3TO OPraHU3aANMS ...

a. BCEU IESITENLHOCTH NPEANPUITUS HA OCHOBE COBPEMEHHBIX CTaH/IAPTOB

0. KayeCTBEHHO HOBBIX (M3MEHEHHBI NPOLECCOB Ha 0a3e YK€ CyIIEeCTBYIOLIEH
OpraHU3allMOHHOM CXEMBI U MOJIEIHN Pa3BUTHUS

B. KaueCTBEHHO HOBBIX TEXHOJOTMYECKHUX JIMHUI U IPOIIECCOB

I. COTJIACOBAHHOM  JEATEIBHOCTH  BCEX  IOAPA3JIEICHHH 10  JOCTHXKECHUIO

CTpPaTETNYECKOM LEIIN
25. KoHuenuusi «yMEHbIIEHUSI PAa3MEPHOCTH MNPEANPUATHS»  O3HAYaeT
YMEHbIIICHHE ...

a. pa3MepoB NPEANPUSITHSI C COXPAHECHUEM MTPOU3BOIUTEIIBHOCTH
0. BO3MOXKHOCTEM KOMITAaHUH, BEI3BAHHOE CHUKEHHUEM TPeOOBaHUI phIHKA

B. pPa3MepOB MPEANPUSITHS B CBS3HU C TEXHOJOTUUECKHUM COBEPIIICHCTBOBAHUEM

T. BO3MOKHOCTEM MPEANPHUSITHS, BBI3BAHHOE KPU3UCHBIMHU SIBJICHUSMU

26. Konuenumusi «T0TaJILHOI0 yNpaBJeHNsI KA4eCTBOM) 03HAYAET ...

a. pPE3KOE YBEIMYEHUE KaUeCTBA BBIITYCKAEMOM MTPOIYKIIUU

0. BHEJIPEHHE KOHTPOJISI KAUeCTBA Ha Ka)OW Orepalnu

B. COBEpPIICHCTBOBAHUE CYLIECTBYIOIIUX OM3HEC-TIPOIIECCOB

I. COBEPIICHCTBOBAHUE CUCTEMbI YIIPABICHUS KAYECTBOM

27. locjie peMHKMHUPHUHTA OPTrAaHU3AMUOHHASA CTPYKTYPa (PUPMBI CTAHOBHUTCH ...
a. Oonee TUOKOM, TUIOCKOH, «BUPTyaJlbHOW», BO3pacTaeT pojb HEMaTepUaTbHBIX
aKTUBOB

0. OoJiee nepapXuIHOM, BEPTUKAIbHOW, OCHOBAHHOW Ha (JOpMaJIbHOM BIACTH

B. Oojee JKecTKOM, (QopMaIM30BaHHOM, AaBTOKPAaTHYECKOM, BO3pacTaer poJib

MaTCPUAJIbHBIX dAKTUBOB
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r. OoJyiee MpeANPUHUMATENbCKON, MAaTPUYHOrO THUIIA, C BO3PACTAHUEM POJU TOIM-
MEHEKMEHTA

28. KoHuenuus «aBTOMaTU3alUM OU3HEC-IIPOLECCOB) 03HAYAET ...

a. BbIJICJICHUE OU3HEC-TIPOLIECCOB B CAMOCTOSATEIbHBIN MOTOKU

0. BHe/IpeHHre UH(GOPMAIIMOHHBIX TEXHOJIOTHI

B. MH(OPMATU3ALUIO CYHIECTBYIOUIUX OU3HEC-TPOIIECCOB

. YCKOPEHHE CYHIECTBYIOUIUX OU3HEC-TPOIIECCOB

29. Konuenuusi «peMHKMHUPHHT IPOrPAMMHOI0 o0ecrneyeHus» 03Havyaer ...

a. MOJIEpPHU3AIINIO YCTapEBIIUX NHHOPMAIIMOHHBIX CUCTEM

0. MOBBITIIEHNE d(DPEKTUBHOCTH PaOOTHl HHPOPMAITMOHHON CUCTEMBI

B. 3aMEHY yCTapeBIIUX MH(GOPMAIIMOHHBIX TEXHUYECKUX CPEJICTB

r. pa3paboTKy MPOEKTOB MHGOPMATU3AIUN TEXHUKO-TEXHOJIOTHUYECKIX CUCTEM

30. Konuenuusi «peopraHu3anum NpeAnpusiTus» 03HaA4aer ...

a. PECTPYKTYPHU3ALINIO BCEH IESITEILHOCTH

0. COBEPIICHCTBOBAHUE OPTaHU3AIMOHHON CTPYKTYPbI

B. W3MEHEHUE CTPYKTYPHI BJIACTH

r. pazziesieHue MPENPUITHS Ha Psijl B3AMMOCBI3aHHBIX CAMOCTOSITEIBHBIX CTPYKTYP
31.PeMH:KHHUPHHT — ITO ...

a. dbopMupoBaHHE  CTpATETUYECKUX  QIbJIHCOB W MepenpoduinupoBaHUe
NEATeIbHOCTH OpTaHu3aIlH

0. MEPEXO0/T HA HOBBI YPOBEHb TEXHOJIOTUYECKOTO PA3BUTHUS U CMEHA PBIHKOB

B. byHIaMEeHTAIbHOE TIEPEOCMBICIICHUE M PAJUKAIbHOE MEPEnpOEeKTHPOBAHUE
OU3HEC-TIPOIIECCOB

r. KOPEHHAs pECTPYKTYpHU3alUs U MOJTHOE U3MEHEHUE CTPATErUU JEATEIbHOCTH

32. Pemaromuii pakTop ycnexa peMH:KUHHUPUHI A

a. TIIATEIIBHOCTh Pa3pabO0TKH MIaHA PEUHXMHUPHUHTA

0. TEXHOJIOTUYECKasi MOATOTOBKA MIPOU3BOJICTBA

B. CTPEMUTEIBLHOCTD €0 MPETBOPEHUS B KU3Hb

T. nepeoOyuyeHue nepcoHasna K paboTe B HOBBIX YCIIOBUSIX

33. PeuHKMHMPHMHI TO3BOJIAET [JO00OMTBCHA PE3KOro YyJy4YIICHHUS] TAKHUX
nokasareJjiei, Kak ...

a. 3aTpaThl, KA4eCTBO, CEPBUC U BPEMS

0. MIPOU3BOIUTEIHFHOCTD, MATEPUATIOEMKOCTh, TPYIOEMKOCTh, PEHTa0CIbHOCTh

B. HAayKOEMKOCTb, (DOHI00TAa4a, (POHI0EMKOCTh, 3 (HEKTUBHOCTH

T. JTUCIUTUINHA, TEXHUYECKUN YPOBEHb, KAU€CTBO, KOHKYPEHTOCTIOCOOHOCTD

34. Cnenuduka peuHKMHUPUHIA COCTOUT B TOM, YTO ...

a. B OpraHu3allii TPOBOJUTCS KOMIUIEKCHAs aBTOMATH3allUs TEXHOJIOTHYECKUX
IPOILIECCOB

0. TEXHOJIOTHYECKasi U WH(OPMAITMOHHASI CUCTEMbl OPTaHU3AIlMd MHTETPUPYIOTCS B
eIUHYIO CEeTh

B. OpraHu3aIus MePEOPUHTUPYET CBOIO ICITEILHOCTh HA PHIHOYHYIO KOHBIOHKTYPY
T. y3Kas CIeNHUaau3aius B IMPOW3BOACTBE M YIMPABICHUU PEUHTETPHUPYIOTCS B

CKBO3HbIE OM3HEC-ITPOLIECCHI
35. HoBble npouecchbl, BOSHUKAOLINE B Pe3yJIbTaTe PEHHKUHUPUHTA
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a. TOPU30HTATHPHOE M BEPTUKAIBLHOE CXKATHUE IIPOIIECCOB, COBMEIIECHHE padoT,
YMEHBIIIEHUE TIPOBEPOK, IIEHTPATN30BAHHO/ IEIIEHTPATTM30BAHHBIN TTOIXO]T

0. CTpaTerMuecKkoe YIpaBlICHHE, HeMaTepualibHas MOTHBAalMs, IepecTpoiika
OPrCTPYKTYPbI, pa3paboTKa HOBBIX IPOIYKTOB

B. JIeJIETUpOBaHUE MOJTHOMOYMI, CUCTEMHBIN TTOAXO0/, YIPABJICHUE MO pe3yJibTaTam,
MapTUCUIIATUBHOE yIIPaBJICHUE

. KOpIIOpaTUBHAs KyJIbTypa, OI0KETUPOBAHKE, OLICHKA UHIUBUIYJIbHOTO BKJIaja,
MOJIEPHU3AIINS OPTCTPYKTYPBI

36. TeopeTnyeckue OCHOBBI PeMHKMHUPUHTA

a. CTpAaTeTUYECKUNA  MEHEIKMEHT, JCJIeTUPOBAaHUE IMOJIHOMOYMMA, HepapXus
YIPABJICHUS, TEOPUSI «y» (UTpe

0. paszelieHne TpyAa, COBEPUICHCTBOBAHUE IMEPCOHANIA, CTPATErHsl MOCTOSHHBIX
yIy4lIeH

B. MOJICpHU3AINS OPTCTPYKTYPBI, TEXHOJIOTHYECKOE OOHOBJICHHE, MEepeoOydeCHHE
nepcoHana

r. caMOOpraHu3alus, TOTAIbHOE YMNPABICHUE KAYECTBOM, «TOYHO B CPOKY»,

ylIpaBiieHHe OU3HEC-TPOIECCaMu
37. lIpuBJieyeHHe BCeOoOIEr0 BHUMAHMS K PEHHKUHUPHUHIY CBS3aHO C ...

a. pa3pabOTKOI HOBOTO IPOrPAMMHOTO MPOAYKTa

0 BXOJKJICHHEM MUPOBOM 3KOHOMUKHU B UH(OPMAIIMOHHYIO dI0XY
B. MCIIOJIb30BAaHNUEM HOBBIX HCTOYHHUKOB SHEPIUU

T (opMUpPOBaHHEM HOBOI'O ATala TEXHUYECKOTO Pa3BUTHS

HpaBI/IHLHBIG OTBECTHI

Ne i/ OtBer Ne mi/m OtBer
1 r 21 B
2 a 22 a
3 T 23 T
4 o 24 0
5 a 25 0
6 B 26 B
7 o 27 a
8 a 28 r
9 0 29 a
10 B 30 0
11 r 31 B
12 r 32 B
13 a 33 a
14 a 34 r
15 B 35 a
16 o 36 r
17 r 37 0
18 a
19 r
20 r

IIkama OLICHUBAHUs PE3YyJIbTAaTOB TECTUPOBAHUA
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% BepHBIX pelieHnid (OTBETOB) [[Ixana oreHUBaHUS
85 - 100 OTJIMYHO
70 - 84 XOpOLIO
50- 69 YIOBJIETBOPUTEIBHO
0-49 HEY/10BJIETBOPUTEIBHO

6.2.4. IIpumepsl NpaKTHYECKHUX 32124

Tema 1. OcHosHble NOHAMUSA PEUHICUHUPUH2A OU3HEC NPOYECcCOos

INK-4

3amanue 1. Pa3paboTka KOHIIENIIMM MPOEKTA PEUHNKUHUPHUHTA OH3HEcC-
ITPOIIECCOB.

Onuncanue nTpoeKTa Mo CIEAYIOIMINM acleKTaM:

* o0mIas XapakTEepPUCTHKA pealn3allid pPeopraHru3yeMbIX OM3HEC-IPOIIECCOB Ha
NPEANPUSATUN ISl JOCTHKEHUSI CTPATErHYECKUX LIEIICH:

- IpUMEpPHasi OpraHU3alMOHHAs CTPYKTypa KOMIIAHUM WM OPraHU3allvu, TIe
peanu3yoTcs OU3HECTIPOIIECCHI;

- MECCHSI OpraHU3aluu;

- €€ CTpaTErnYecKue Lelu;

- MYyTH UX JIOCTMXKEHHSI C YYETOM HCIOJIb30BAHUS MPUHIIUIIOB PEUHXUHUPHUHTA
OU3HEC-TIPOIIECCOB U T.I1.;

« KOHIIENTYaJbHbIE MNPEJIOKEHUs 0 PEUHXKUHUPUHTY OW3HEC-MPOLECCOB, Ha
OCHOBE IMPUMEHEHUS MPUHIUIIA KTOPUIOHTAIBHOE CHKATHE MPOIIECCOBY, a TAKKE APYTHX
npuHiunoB  PBII  (mpeanokeHuss  KOHKPETU3UPYIOTCS ~ MPUMEHUTENBHO K
peopraHu3zyeMbIM OH3HEC-TIPOLIeCcCaMm);

« CTOMMOCTHBIC TOKa3aTelau g oueHku 3¢ dexTuBHOCTH TpoBenenus PBIT c
HOCTEAYIOUMM HUX HCHOJIb30BAaHUEM B CTOMMOCTHOM aHallu3e Mojeneid OusHec-
nporieccoB «As Is» u «As to Be» no texnonoruu ABC.

ITK-6

3amanue 2. AHanW3 CymiecTBYOIIEro Ow3Heca: pa3paboTka Mojesneil Om3Hec-
npouecca Buaa «As Is - Kak ectby.

Pa3paboTka cuCTEMBI CTPYKTYpPHO-(DYHKIIMOHAJIBHBIX MOJEIEH HCXOJHOIO
ousHec-npornecca (Moaenu «As Is - Kak ecTby), ucnonb3yss tHCTpyMeHTanbHoe Case-
nporpammHoe cpenctBo All Fusion (BPWin) B meTomomorusix:

- IDEFO - koHTEKCTHAs AMarpaMma u auarpaMma JAeKOMIIO3UIuuU 1-ro ypoBHS;

- DFD - KOHTEKCTHasl [uarpaMMa W AuarpaMmma JI€KOMIIO3HMIUMU 1-ro ypoBHS U
IDEF3 - nnarpamma 1€KOMMIO3UIIMHU 2-TO YPOBHSI.

Tema 2. Memooonozuueckue no0xXo0bl K peUHNCUHUPUHRY OUHEC-NPOYECCOo8

IK-4

3amanue 1. PazpaboTka HOBOTO OM3HEca: pa3paboTKa MojelIe Ou3HEec-Tporecca
Buga «As to Be - Kak ObITEY.

Pa3paboTka cucTembl CTPYKTypHO-()YHKIIMOHAJIBHBIX MOJENEH HOBOro OM3HEC-
npoiiecca, nocie npumeHenust npuHuunoB PBIT (moxenu «As to Be - Kak ObITh»),
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UCTONIb3ysi MHCTpyMeHTanbHoe Casemporpammuoe cpenctBo All Fusion (BPWin) B
METOOJIOTUSX:

- IDEFO - kOHTEKCTHas nuarpaMma 1 auarpamma JeKOMIO3UIUuU 1-Tro ypoBHS;

- DFD - xoHTekCcTHasg auarpaMma ¥ AuarpaMmma JI€KOMMO3UIMU 1-ro ypOoBHS U
IDEF3 - nnarpamma 1€KOMOO3UILIMU 2-TO YPOBHSI.

ITK-6

3aganue 2. Onenka npoekta PBII Ha OCHOBE CTOMMOCTHOIO aHaiau3a MOJEIEH
«As Is» 1 «As to Be» o texnonornu ABC.

Ouenka npoekta PBIT Ha 0OCHOBE CTOMMOCTHOIO aHalli3a Moieliei «As Is» u «As
to Be» mo texnonorun ABC, ucnosib3dyd HHCTpyMeHTaibHOe Case-IporpaMMHOE
cpenctso All Fusion (BPWin).

Tema 3. Dmanvl peundxicuHupunea 6u3Hec-npoyeccos

IHK-4

3ananne 1 Ananu3 npoekra PBII . Ananu3s nmpoekra PBII no acnexram:

- KaK peopraHnu3oBaH OM3HEC-IIPOLIECC;

- KaK1e IPUHIUIIBI PEUHKUHUPUHTA TPUMEHEHBI,

- OLICHKA MOoKa3areei mporecca no moaessaM «As Is» u «As to Bey;

- BBIBOJI 00 3exTuBHOCTH npoekTa PBIT).

ITK-6

3ananue 2.

CocraBbTe IPUMEPHBII CIIMCOK OM3HEC-IIPOLIECCOB KpYITHOT'O
MaIllMHOCTPOUTENBHOTO MPEANPUSITUS, OCYIIECTBISIONIETO H3rOTOBJICHUE JIETKOBBIX
aBTOMOOUJIEH.

Memoouueckue ykazanus no ewvinoamnenuio 3adanusi Ilponeccel oOpraHuzanuu
MO>KHO Pa3JeUTh HA 2 TPYNIIbl: OCHOBHBIE MPOIIECCHI; BCIIOMOTATENbHBIE MPOLECCHI;

OcHosHble npoyeccyl NeXaT HA MYTU CIEAOBAHMS NPOAYKUMU CHadyalla B BUC
MapKeTUHTOBOW HHGpOpMAIMK, TPOEKTa, 3aTeéM B BHUJE MaTEpPUATBLHOIO OOBEKTa
(meramu, ToBapa, MPOrpaMMHOrO MPOIYKTa, YCIAYTH U T. 1.). B KauecTBe cxeMbl s
BbIJieieHus OCHOBHBIX IIpo1ieccCoB MOKHO KCIIOJB30BaTh CXEMY JKM3HEHHOTO IIHMKJIA
MIPOAYKIIUH.

B 3aBucumocté 0T 0COOEHHOCTEW KOHKPETHOW OpraHW3allii BBIOUPAIOTCS T€
[Iporiecchl, KOTOPBIE €CTh B ATOM opranu3anuu. [Ipu 3ToM 1enecoodbpa3sHo coOr0aaTh
CJIeAYIOIINE TpaBuIa;

[IpaBumno 1. He cymiecTByeT mepedHsi mpoIeccoB, KOTOPhIM ObI COOTBETCTBOBAI
mo00# opranu3anuu. Ha3BaHUS MPOIECCOB B KOHKPETHBIX OPraHU3allUsSX MOTYT HE
COBIIAJaTh IPYT C IPYTOM, IPOIECCH MOKHO OOBEIUHATh U UCKIIIOYATh B 3aBUCUIMOCTH
OT 1eJIe U 0COOEHHOCTE KOHKPETHOM opraHu3anuu. B naHHOM ciydae BakHa CyTh
nena: yepe3 OcHoBHbIe [Ipouiecchl MpoXoasaT MPOU3BOAUMAs MPOAYKIUS U/ WU YCIYTH
U UX KOMIIOHEHTHI (MApKETHHT, MPOEKT, BXOJIAIINE MaTepHUaIbl U Jp.).

[IpaBumno 2. OCHOBHBIX IPOLIECCOB AOHKHO ObITH HE Ooisiee uem 7+2. Dta nudpa
UCXOJUT U3 TOTO, YTO BBICIIUNA PYKOBOJUTENb, KaK JIOOOM 4YEIOBEK, HE MOXKET
3G (HEKTUBHO PYKOBOAWTh W BOCHPUHUMATH HMH(OPMAIUIO OT OOJBLIETO KOJIMYECTBA
OCHOBHBIX HAMNPABJIECHUHN AEATEIbHOCTH.
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IIpaBmno 3. Ilpm Beimenenun IlpomeccoB HeoOXoawMo Ha3HA4aTh JIHII,
OTBETCTBEHHBIX 32 HX pPE3yJbTaTUBHOCTH (Xo03sieB mpoueccoB). Kaxnawiii Ilporecc
nomkeH umets TOJIBKO OJJHOI'O XO354MNHA.

[IpaBuno 4. Ytoosl X0341H MOT BAUATH Ha Xo[ [Ipolecca u ero pe3yapTaThl, eMy
JOJKHBI OBITh BBIJIETIEHBI BCE HEOOXOAUMBIE PECYPCHI U TIOTHOMOUYHUS M YCTaHOBJIEHBI
[Tokazarenu >¢dextuBnocTu Ilponecca, anekBatHo oTpaxkaromme xon IIpouecca. Ilo
TUM TIOKa3zareasiM (B TOM YHCIE€ SKOHOMUYECKMM) XO35IMH JOJDKEH PpEeryJisipHO
OTUUTHIBATHCS MEPE]] BBICHIUM PYKOBOJIUTEIIEM O pPe3yJIbTaTaX CBOEH AEATEIbHOCTH.

Bcnomocamenvuvie IIpoyeccoi. Kpome OcHoBHBIX IIpolieccoB B opraHuzanuu
cyuiecTBytoT eme U BcenomorarensHbie IIponeccel. Otu [Iponecchl HampsMyr He
KOHTaKTUPYIOT C MPOAYKIMEH W TMpeaHa3HauyeHbl i OOeCredYeHUs: HOPMAaIbHOTO
dbynkuuonuposanus OcHoBHBIX [Iporieccos. K takum IIporieccam oTHOCSTCS:

[Ipouecc moaroToBKM, 00YUYEHHs U aTTECTALIMU NIEPCOHAA.

[Ipouecc ynpaBnenuss pokymenrtauumei. Jlanueii Ilponecc ycranaBiuBaeT
MOPSJIOK pa3pabOTKH, YTBEPKICHUS W BEICHUS TOKYMEHTAIIUW, PETIIaMEHTUPYIOIICH
JeATENbHOCTh OPTaHU3aLMU U €€ OTAEJbHBIX MOJAPa3JeIeHH, KOTOPbIA 00eCeurBaeT
saddextuBHytO padoty Beex IIporeccos.

[Iponecc/mporiecchl odbecrieyeHusl.

Bcenomorarensnbie Ilpoueccsl obecnieunBaroT padoty OcHoBHbIX [IponeccoB
(cepBucHOe OOCITy)KHBaHUE O0OpyJIOBaHUs, OOECIEUYeHUE HHEpropecypcaMmu u
MPOU3BOJICTBEHHOM  cpenoil, obecnedeHne paboTel oduca, HHPOPMALUOHHOE
oOecrieyeHue, obOecneueHre (QUHAHCOBOM TMOAJNEPKKU, YINPaABICHUE OKpPYKarolen
cpenoit, PR-aesTensHOCTD U CBSI3b C OOIIECTBEHHOCTBIO U T. 11.).

IIpu BeAenennn BenomorarensHbix [IponieccoB AeUCTBYIOT TOXO0KUE ITPAaBUIIA.

[IpaBuino 1. [earenbHocTh W mnepcoHan BcemomorarensHbix IIpouieccoB He
paborator ¢ IIpogykuueil, coOCTaBiSIOMIEH 1€JIb JIESITEJIBbHOCTH OpraHU3aluu
HaMpsAMYyIo, a obecnieunBaroT padoty OcHoBHBIX [Iporeccos.

[IpaBuno 2. KonuuectBo Benomorarensubix [IporieccoB He AOMKHO OBITH OoJiee
yeM 5+2. B mHOM cily4yae BBICIINNA PYKOBOJMTEINb TEPSIET yIPaBICHUE OpraHU3aluen
10 TOW K€ CaMOM NPUYUHE.

[IpaBuiio 3 u IIpaBuno 4. Touno Takue xe, kak 111 OcHoBHBIX [Iponeccos.

Tema 4. Texnonozus peuHICUHUPUHEA OUZHEC-NPOYECCO8

INK-4

3aganue 1

N3yunth TEOPETUYECKYIO YacTh, 00Opalias BHUMaHUE Ha OCHOBHBIC OIPEICICHUS
1 METOJIbI KJIacCH(PUKAIIMHU ITPOIIECCOB

I. [To yka3zaHuro npenoaaBaTes U3 IPeII0KEHHOIO IEPEYHS IPOLECCOB
NPEANpPUATUS BBIOPATH OJMH.

2. Pa30uthb nporiecc Ha OCHOBHBIE OIl€paly, ONUCATh UX, YCTAHOBUTH
B3aMMOCBSI3H, UCIIOJHUTENICH

3. BbienuTh OCHOBHBIE 3JIEMEHTHI MpoIiecca (BXObl, BBIXObI, PECYPCHI U
T.J.) U ONKCATh HX.

4. Bb11e1UTh OCHOBHBIX YYaCTHUKOB MPOLECCA U ONMKUCATh UX MOJHOMOYHUS 110

Y4aCTHIO B IIPOTCCCC
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3. [IpoBectn  wACHTH(UKANMIO  Tpollecca B PA3IMYHBIX  BUJAX
Kiaccudukanuii 1 000CHOBATh CBOH BBIBO/IHI .

6. [TocTpouTh TpUBHANIbHYIO (MIPOCTYIO, B MPOU3BOJIBHBIX CUMBOJIAaX) MOJIETb
BBIOPAHHOTO MPOIIECCa U MPUJIOKUTH K PUCYHKY MOSCHSIONIYIO CIeIU(DUKALIUIO B BUJIE
TaOIUIIBI.

PaznaTounsliit MmaTepuan k pabore

[lepeyeHb MpoIeCccoB MPEANPUSATUS:

. I3ydeHue ppIHKOB U TOTPEOUTEIIECH.

. Pa3zpaboTka BUJIeHUS U CTpaTEeTUU.

. Pa3zpaboTka npoaykToB.

. MapkeTuHr. MOHUTOPHHT phIHKA ITPOAYKIIUH.
. CHabxeHue ChIpbeM B 000PYyI0BAHUEM.

. IIpon3BoacTBo.

. COBIT IPOYKINH.

. YrpaBienue GUHAHCOBBIMHU pecypcamMmu

. YIpaBieHue MaTepUalibHBIMU pECypCcamu.

10.  Pa3Burtue u ynpaBlieHUE IEPCOHATIOM.

11.  VYmpaBnenue uHhOpMaIMOHHBIMU PECYPCAMU U TEXHOJIOTUSMH.

12.  VYmpasnenue IporpaMmmMamu OXpaHbl BHEIIHEH cpensl,
3J10pOBbsl, 0€30M1aCHOCTH.

13. VYnpaBneHue BHEITHUMHU CBSI3SIMU.

14.  VYmpaBneHue ynydiieHUSIMHA U U3MEHEHUSMHU.

[pumeyanue. [Ipu nekommnosuiu npoiecca HeoOXO0AUMO BBIJICIUTh HE MEHEe 8-
10 onepanuii.

IIK-6

3amanue 2. Coop nHGpOpMAITUHU O Mpolieccax.

Ileab paGoThbl COCTOUT B M3YYEHHH METOAOB cOOpa MHQPOpPMAIMH O MpoIeccax
noAXoJa Ha Mpeanpuatud. B pe3ynbrare BBINONTHEHUS J1aOOpaTOpPHOM padoOThI
CTYJICHT 10JI2KeH 3HATh OCHOBHBIE METO/IbI cCOOpa MH(GOPMALIKM B paMKax MPOLIECCHOTO
MOJIX0/1a U METO/bI €€ aHAJIN3a, 10JIZKeH YMeTh:

1. onpenensate coctaB MH(OpPMALMKM, HEOOXOIUMOW ISl OMUCAHHUS U OIEHKH
MPOIIECCOB HA OCHOBE JIOJDKHOCTHBIX HMHCTPYKIIMM WM JAPYTHX CTaHJIapTOB
MpEeANpUATHS;

2. IOATOTOBUTH M MPOBECTH HHTEPBBHIOMPOBAHUE COTPYIAHHUKOB JJIS BBISBICHHUS
HYy)kHOW uH(opMmanuu o (DakTuyeckoM (YHKIIMOHUPOBAHUU IIPOIIECCOB  Ha
MPEANPUSATUY;

3. co3maBaTh HYXKHBIE JJIS 3TOM 3a/lauyd aHATUTUYECKWE U HH(POPMAIMOHHBIC
TaOJIHIIBI, B KOTOPBIX OHA OyJeT GUKCUPOBATHCS;

4. omcath CTPYKTYpPY MpOIEcCca, YCTAHOBHUTH €r0 (PAKTUYECKHE B3aMMOCBSI3H C
JPYTUMH TPOILIECCaMU, WCIOJHUTENICH, TOKYMEHTBI, KOTOpPbIE OCYIIECTBISIOT 3TH
KOMMYHUKAIINH, UX COJIEPKAHUE U TEPUOJUIHOCTh

5. IpOM3BECTU aHAJIU3 COOTBETCTBUS (POPMAIBHBIX OMUCAHUNA M (HAKTHUYECKOTO
(GyHKUIHOHUPOBAHUS IPOLIECCOB;

6. 1enaTh  BBIBOJBI O  HEOOXOAMMOCTH  TOBBIMICHUS  3h(PEKTUBHOCTH
CYILIECTBYIOIIUX MPOIECCOB.

O 0 1O\ N B W=
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3aaHue K BBINOJIHEHUIO PaOOThHI

1. M3y4uTh TEOPETUYECKYIO YACTh IO JAHHOU Teme [§].

2. Ilo ykazaHuro npenojaBarenss M3 MNPEIIOKEHHOTO MEPEeYHs MPOLECCOB
MpeAnpUsSTUS BHIOPATh OJMH.

3. OmnpenenuTh coctaB UHPOpMAIUU, HEOOXOAUMOM IJisi OMUCAHUS U OIEHKHU
mpolecca Ha OCHOBE JIOJDKHOCTHBIX ~ MHCTPYKUMM WM JAPYTHMX  CTaHJIApTOB
MpeANPUsITHUS,

4. TloaroTroBuTh M MPOBECTU MHTEPBHIOUPOBAHUE COTPYAHHUKOB JJIsl BBISIBICHUS
HYy)KHOH uHopMmanuu o (dakTuyeckoM (QYHKIIMOHUPOBAHUU IIPOILIECCOB  Ha
MPEANPUSATUY;

5. Coznmate HyXKHBIE ISl 9TOM 3a/Jauyd aHAIUTUYECKUE W HMH(POPMAIUOHHBIC
TaOJIMIIBI, B KOTOPHIX OHA OyJEeT GUKCUPOBATHCS;

6. Omnwucarb CTpYKTYpy HpoIecca, YCTAaHOBUTH €ro (PaKTUUECKHE B3aUMOCBSI3H C
JPYTUMHU IIPOLIECCAMM, HCIOJHUTENEH, JTOKYMEHTBI, KOTOPBIE OCYIIECTBIISIIOT 3TH
KOMMYHUKALIMH, UX COJIEPKaHUE U MIEPUOAUYHOCTh

7. IlpousBecTu aHaIU3 COOTBETCTBUS (POPMaNbHBIX OMUCAHUI U (PAaKTHUYECKOTO
(yHKUIHOHUPOBAHUS IPOLIECCOB;

8. Cnenarb BBIBOJBI O HEOOXOJUMOCTH MOBBIIIEHUS  3P(HEKTUBHOCTH
CYILIECTBYIOILIETO Ipoliecca.

PaznaTounsiit MmaTepuan k pabore

IlepeyeHb mMpoueccoB MpexnpusATHS
N3ydeHne ppIHKOB U TTOTPEOUTEIICH.

Pa3paboTka BusIeHUS U CTPATETUN.
PazpaboTka mpoyKTOoB.

MapxketrHr. MOHUTOPUHT PhIHKA TPOAYKLIHH.
CHa0xeHue ChIpbeM U 000PYTI0BAHUEM.
IIpousBoxcrso.

COBIT TPOYKITUH.

VYpasneHue GUHAHCOBBIMH PECYpPCAMHU
VYnpasieHue MaTepruagbHBIMU PECYPCAMH.

10 PazButue u ynpasiaeHne NepCOHAIOM.

11. Ynpasnenre HHPOPMALIMOHHBIMHU pECYpPCaMH U TEXHOJIOTHUSMHU.

12. Yopasnenue nporpaMmamu OXpaHbl BHEIITHEH cpenpl,
3JI0pOBbsl, 0€30MaCHOCTH.

13. YnpaBiieHrE€ BHEITHUMHU CBSA3SIMH.

14. Ynpasienue yay4lieHUsIMA U U3MEHEHUSIMH.

IIpumeyanue. JIOJPKHOCTHBIE HMHCTPYKLUMU IO IpoIleccaM CIIEAyeT B3ATbh B
cucteme «KoncynpranT mmocy (maboparopust 109 xademnpsr)

Tema 5. Memoovl u uncmpymenmanvHvle cpeocmed pPeuHNICUHUpUuHea OusHec-
npoyeccos. Memooonoz2uu mooenruposanusi OusHec-npoyeccos

IK-4

3ananue 1. MonenupoBaHue MpoIeccoB 1Mo MeToy (sadt)

Leab padoThbl COCTOUT B U3yUYEHUHU OCHOBHBIX MTPABUII U MPUHIUIIOB TEXHOJIOTUU
CTPYKTYpHOTO aHajiu3a U MpoekTupoBaHusi mnpoueccoB(merononorus SADT) u
CO3/IaHMs HA €€ OCHOBE MOJIEJIEH OMKUCaHus ACSITEIbHOCTU NpeAnpusTus.. B pesynbrare

00N oL AW
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BBHITIOJIHEHUS JIa0OpaTOPHOW pabOThl CTYACHT J0JIZKeH 3HATh OCHOBHBIC JIJIEMEHTHI,
MPUHIIUIIBI U TTPABUJIA 3TOT0 METOI0JIOTUYECKOTO MOIX0/a, N0JI2KEH YMETh:

1. Pa30uth mporiecc Ha COCTaBHbIE YAaCTH U MPEJICTABUTh X B BUJE OJIOKOB,

2. Bpiaenuth OCHOBHBIE AJIEMEHTHI MPOIECCA, OMUCATh UX, YCTAHOBUTH CBSI3U,
BXO/Ibl BBIXO/Ibl, MEXaHU3MBbI U YIIPABJICHUE ISl KaXKI0TO 0J10Ka;

3. OmnpenenuTs npeaen AeKOMIIO3UIUU ITPOLECCa IS LIENEN MOIECIIUPOBAHMS;

4. Tloctpouts Mozaenb SADT BbIOpaHHOTO Mpoliecca U MPUIOKHUTh K PUCYHKY
MOSICHSIIOLLYIO CrieUU(DUKAIMIO B BUIE TaOIHIIBI.

3aaHue K BBIMOJIHEHUIO PaOOTHI

1. W3yuuTh TeEOpeTHUYECKYyl0 dYacTh, oOpamiasi BHHUMAaHHUE Ha OCHOBHBIE
onpexaeneHus u npaswia meroga SADT [8].

2. Tlo ykazaHuIO MpenojaBaTesss W3 NPEAJIOKEHHOIO TMEpPeYHs IPOLIECCOB
MIPEANPUATHS BBIOPATH OMH.

3. Pa3butp mpomecc Ha COCTaBHBIE 4YacTH, ONUCAaTh UX, YCTAHOBUTH
B3aMMOCBSI3H,  ONPENENHTh Mpeaesn  JEKOMIIO3MIMM  Ipolecca I Leneu
MOJIEJTMPOBAHUS

4. BpAeIUTh OCHOBHBIE JJIEMEHTHI TMpolecca (CBA3U, BXOJbI BBIXObI,
MEXaHU3MBbl U YIIpaBIE€HUE I KaXI0ro 0JI0Ka) U OnucaTh UX.

5. Toctpouts Mogens SADT BeiOpaHHOrO mpoliecca U MPUIOKUTh K PUCYHKY
MOSICHSIIOLLYIO CrieUU(DUKALMIO B BUIE TaOIHIIBI.

Pazngarounsiit Mmarepuai k padote

IlepeyeHnnb mpoueccoB NpeANPUATHS
JlesiTenbHOCTh KOMITAHUH TUCTPUOBIOTOPA
Pa3zpaboTka cTpareruu npeanpusTus.

Pa3zpaboTka posneBoit Urpsl 1711 OOy4YEeHHS COTPYIHUKOB MPOJAKaM .
MOHUTOPUHT pbIHKA MPOIYKIIUH.

CHabxeHue 000pyJOBaHUEM.

[TpownsBoscTBO IpoAyKTa A.

COBIT POIYKIIMU B PETHOHAIBHOM CETH.

Yupasnenue 3anacamu MP.

Co3nanue cTaHaapTOB NPEAIPUATHUS

10. YrpaBiieHre NPOEKTOM CO3JaHUSI CHCTEMBI YIPABIEHYECKOIO ydeTa Ha
MpEANPUATUN

11. OdbopmiieHre TaMOKEHHBIX JOKYMEHTOB.

12. YnpaBiienne opraHu3alluOHHBIMU U3MEHEHUSIMU.

[Mpumeyanue . [Tpu gexomMmo3uiiuy mporecca HeOOXOIUMO BBIICIUTh HE MEHEe
8-10 onepanuii u 4 ypoBHEN IEKOMITO3UIINH.

ITK-6

3anaHue 2. MoxenupoBaHHe mporeccoB 1o MeronaMm Mopnana—Koxa u Ieiina—
Capcona

Ieab padoThl COCTOUT B U3yYEHUU OCHOBHBIX MPABUI U MPUHITUIIOB TEXHOJIOTUU
CTPYKTYPHOTO aHANN3a U TIPOEKTHPOBAHHS MpoIleccoB mo Merogam Mopaana — Koxa
U T'eitna — CapcoHa U co37aHUsI HA UX OCHOBE MOJICJICH OMUCAHUS JESITEIbHOCTH
npeanpusAtud. B pe3ynbrare BbINOJHEHUS J1a00paTOpHOM pabOThl CTYACHT J0JIKEH
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3HATh OCHOBHBIE 3JIEMEHTBI, IPUHLINIBI, IPABWIIA U OTIUYMUS FTUX METOAOJOTHYECKUX
MOAXOJIOB, I0JI2KEH YMeTh:

1. Pa306uth mpomecc Ha COCTaBHbIE YacTH M TMPEICTaBUTh HMX COTJIACHO
TpeOOBAHMSIM METOJIOB,

2. Bplgenutb OCHOBHBIE D3JEMEHTHI MpOIEcca, ONucaTh HUX MO0 MeTOoAaM
Mopaana — Kona u Ieiina — Capcona;

3. OmnpenenuTs npeaen AeKOMIIO3UIUH TTpoliecca IS [eJIe MOIeIUPOBAHMS;

4. TloctpouTh MOJIENIH Ipoliecca Mo MeToJAam flopnaHa — Kona u I'eiina —
CapcoHa 1 aTh NOSICHSIONLYIO CrIeNU(DUKAIINIO B BUAE TaOIHUIIBI.

3aaHue K BBIMOJIHEHUIO PaOOTHI

1. W3yuuTh TEOpEeTHUYECKYI0 dYacTh, oOpamiasi BHHUMAaHHUE Ha OCHOBHBIE
OTpe/ieNIeHHs M TIPaBUIa MOIETHPOBAHMS TPOIECCoB o Mertonam Mopmana — Kona u
I'eiina — CapcoHna [8].

2. Ilo ykazaHuIO MpenojaBaTesss U3 NPEAJIOKEHHOIO TMEpPeyHs IPOILIECCOB
MpEeANpUsSTUS BHIOPATh OJMH.

3. Pa3Outp mpoliecC Ha COCTaBHbIE 4YacTH, ONUCAaTh UX, YCTAHOBUTH
B3aMMOCBSI3M,  ONPEACIUTH Mpelnes  JCKOMIIO3WIMK  Tpoliecca s lene
MOJIETUPOBAHUS

4. BpIACTUTH OCHOBHBIE AJIEMEHTHI MPOIlecca, COTJIACHO TPEOOBAHUSIM METOI0B
ﬁopﬂaHa — Kopna u I'eitna — Capcona, 1 onucarth UX.

5. THoctpouTh MOJENM BHIOPAHHOTO MPOILIECCa COTJIACHO TPeOOBAaHUSM METOOB
Nopnana — Koma n Teitna — CapcoHa M TPHIOKHTE K PHCYHKY TOSCHSIOLIYIO
crienuGUKAIIIo B BUIE TAOIHIIBI.

PaznaTounsiit MmaTepuan Kk pabore

IlepeyeHnb mpoueccoB NpeANPUATHS
ITponaka mebenm.

[Ipe3enTanys HOBOU CTpaTeTuu MPENPUATHSL.

Pa3paboTka HOBBIX MPOYKTOB.

MOHUTOPUHT pbIHKA MPOTYKIIUH.

CHa0xeHue ChIpbEM.

®dotoneuars HUGPOBLIX PoTorpaduii.

[Tonyuenue kpeauta B OaHKE

[ToAroToBKa K y4acTHIO B MEXAYHApPOIHON BBICTABKE MPOAYKIIHH.
Opranuzaiusi oOy4eHHs epcoHaa.

HpHMeanHe [Ipu ngexommno3uiuu mnpoiecca HEOOXOJAUMO BBIJICIUTh HE MEHEE
10 —16 onepanuii.

O 0N oL AN

Tema 6. Memoovl npsamozo u 00pamuo20 peurdcuHupunea OUu3Hec-npoyeccos

I1K-4

3ananue 1. /leranbHbIM aHATU3 POLIECCOB

Leabp padoTHICOCTOMT B H3YYEHUHM OCHOBHBIX METOJIOB aHAIM3a M OLEHKHU
CUCTEMBI OTBETCTBEHHOCTH BHYTPH IpoIiecca.

B pesynbrare  BBINOJHEHUS  JIaOOpAaTOpPHOM  pabOThl  CTYJIEHT HOJIAKEH
3HATh OCHOBHBIC OINPEICICHUS U MOJIOKEHUS METOJOB aHaJIh3a U OIIEHKU CUCTEMBI
OTBETCTBEHHOCTH BHYTPU OM3HEC - IpoLecca, A0JIKEH YMeTh:
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1. CocraBnaTh M WHCIOJB30BATh JJII HPUHATHS  PELICHUM  MaTpHIIbI
pacnpeiesIeHus OTBETCTBEHHOCTH;

2. CocTaBnATh W HUCIOJB30BaTh JUIS NPUHATHS pPELMICHUH (YHKIIMOHATbHBIC
OJIOK-CXEMBI MTPOLIECCOB, KOMMEHTAPUHU K OJIOK-CXEMaM;

3. MopenupoBaTb WM aAHAJM3UPOBATH  JIOTHKY  IPOLECCA,  CHUCTEMY
OTBETCTBEHHOCTH MO OTAEJIbHBIM OIEpaysiM, COCTABISIOLIMM IPOILECC, C TOMOUIBIO
CUCTEMHBIX MOJIeJIel OpraHU3allMOHHBIX B3aUMOOTHOIIEHUIA.

4. AHanmu3upoBaTh U ONTHUMHU3UPOBATh BPEMEHHBIE XapaKTEPUCTHKH Tpoliecca ¢
IOMOIIBIO CETEBBIX MATPHIIL.

5. AHanu3upoBaTh CTOMMOCTHBIE XapaKTEPUCTUKH IIpoliecca

3a/laHuE K BBIOJIHEHUIO pabOThI

1. M3yuuTh TEOpETHYECKYI0 YacTh, oOpamias BHMMAaHHE Ha OCHOBHbIE
MOJI0XKEHHUSI METO/Ia JIETAIbHOTO aHaIu3a mpoIeccoB [8].

2. Ilo ykazaHuro npenojaBarenss HM3 MNPEIJIOKEHHOIO MEPEeYHs MPOLECCOB
IPEINPUITUS BEIOPATh OJTUH.

3. CocTaBUTb U UCIIOJIB30BATh AJIA IPUHATHUS PELLICHHS MaTPULLy pACIPEICICHUS
OTBETCTBEHHOCTH I10 ITPOLIECCY.

4. CocTaBUTh PYHKIMOHAIBHYIO OJIOK-CXEMY Ipollecca U KOMMEHTApU K HEH.

5. CMmozenupoBaTh U  MOpOAHAIM3UPOBATh JIOTMKY IIpollecca, CUCTEMY
OTBETCTBEHHOCTH 1O OTJEJIbHBIM OIEpaIUsiM, COCTABISIOIUM MPOIIECC, TOCTPOUTH AJIs
3TOr'0 CUCTEMHYIO MOJIENb OPTaHNU3ALIMOHHBIX B3aUMOOTHOILIEHUH B MPOLIECCE.

6. Ilpoananu3upoBaTb U  ONTHUMHU3HPOBATH BPEMEHHBIE  XapaKTEPUCTHKHU
npolecca ¢ NOMOUIbIO CETEBON MaTpPHULIbI.

7. IIpoaHanu3upoBaTh CTOMMOCTHBIE XapaKTEPUCTHKU IIpoLecca U CHENaTh
BBIBO/IBI.

PaznaTounsiii MmaTepuan Kk padbore

IlepeyeHb MpoueccoB MpeanpUATHS
N3yueHue pbIHKOB U OTpeOUTenei.

Pa3paboTka mpo1yKTOB.

CHa0xeHue ChIpbeM U 000PYI0BAHUEM.

[TIpousBoacTao.

COBIT MPOAYKIIHH.

Pa3Butue u ynpasieHue EpCOHAIOM.

VYnpasnenue MHPOPMALIMOHHBIMU PECYPCAMU U TEXHOJIOTUSIMH.
VYnpaBieHue BHEIIHUMU CBSA3SIMH.

VYnpasneHue pa3BUTHEM MPEITPUITHSL.

HpHMeanHe [Ipu nekoMmo3uIuM mpoiecca HeOOXOAUMO BBIJICIUTH HE MEHEe
16 oneparuii.

IK-6

3apanue 2. W3mepenuwe mnpoiieccoB. Pa3paboTka uHGOpPMAMOHHOW MOJEIU
nporecca

Heab padoTbl COCTOUT B U3YYEHUH METOJOB M3MEPEHHUS M aHaM3a OCHOBHBIX
XapaKTepUCTUK TpoIlecca: pe3yJIbTaTUBHOCTH; 3PPEKTUBHOCTH;, aJaNTUBHOCTH; H
pa3zpaboTku MHGOPMAIIMOHHON MOJIENU ITpoliecca.

00N oL R W
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B pesynbrare  BBIIONHEHHS  JTaOOpAaTOpPHOW  PabOTHI  CTYJZIEHT JA0JIKEH
3HATh OCHOBHBIE  IIOJIOXKEHUS  METOJOB H3MEPEHHMS M  aHajlin3a OCHOBHBIX
XapaKTepUCTHK IpoIecca U METObl pa3paboTKu MH(GOPMALMOHHONW MOJETN OU3HeC —
npolecca NpeAnpUsITHs, A0JKEeH YMeTh:

e U3MEpUTh M MPOAHAIU3UPOBATH OCHOBHBIE XapaKTEPUCTUKU MpOILECCa:
PE3yNbTaTUBHOCTb; 3P(PEKTUBHOCTD; a1alITUBHOCTb.

e OCYUIECTBUTHh  MOJEIMpPOBAHME U  aHamuM3  Bced  uHpopmanuw,
HUPKYJIUPYIOUIEH Ha IPePUSTUH.

e CO3aThb MOJENb CYUIECTBYIOIIETO IMPOLECCa THUNA «CYIIHOCTh — CBS3b» Ha
OCHOBE SI3bIKOB MoZenrpoBaHus YeHa u bekkepa.

3a/jaHuE K BBINOJIHEHUIO PaOOThI

1. M3yuuTh TEOpETHYECKYI0 YacTh, oOpamias BHMMAaHHE Ha OCHOBHbIE
MOJIOXKEHUSI METOJIOB H3MEPEHHMS OCHOBHBIX XapaKTEPUCTUK M MOJECIMPOBAHHUS
CYILIECTBYIOILETO Mpoliecca Ha OCHOBE SI3bIKOB MojennpoBanusi Yena u bekkepa [8].

2. Ilo ykazaHuro mnpenojaBarenss M3 MNPEIJIOKEHHOTO MEPEeYHs MPOLECCOB
NPEANpPUATUS BBIOPATH OJMH.

3. H3meputb U MPOAHAIM3UPOBATH OCHOBHBIE XapaKTEPUCTUKHU CYIIECTBYIOIIETO
mpoiiecca: pe3yJabTaTUBHOCTh; 3OPEKTUBHOCTD; aIalITUBHOCTb.

4. CocTtaBUTh GYHKIMOHAIBHYIO OJIOK-CXEMY Ipollecca U KOMMEHTapUid K HEH.

5. IIpoaHanu3upoBaTh U CMOJIETUPOBATH BCIO MH(GOPMAIIUIO, IUPKYJIUPYIOIIYIO
Ha MPEANPUATHN, U CAETATh BHIBOJIBI.

6. Co3gaTe MOJENb CYIIECTBYIOIIETO Mpoliecca TUIA «CYIIHOCTh — CBSI3b» Ha
OCHOBE SI3bIKOB MOJiesinpoBaHus Yena u bekkepa.

PaznaTounsiit MmaTepuan Kk pabore

IlepeyeHb mMpoueccoB MpeanpUATHS
N3yueHune ppIHKOB U MOTpeOUTENEH.

Pa3zpaboTka mpoyKToB.

CHa0xeHue ChIpbeM U 000PYI0BAHUEM.

IIpousBonctso.

COBIT POAYKIIMH.

PazButue u ynpasiaeHne NepCOHAIOM.

VYnpasneHue HHPOPMALIMOHHBIMU PECYpPCamMH U TEXHOJIOTUSIMHU.
VYrpaBiieHHEe BHEIIHUMHU CBS3SMH.

VYrpasiieHre pa3BUTHEM NPEANPUSITHSL.

HpHMeanHe [Ipu nekoMmno3uuu mpoiecca HEOOXOAUMO BBIJICIUTh HE MEHEe
16 onepanuii.

O 0N oL AN

Tema 7. Texnonocuuecxkuu Peundsicunupune

I1K-4

3ananue 1. [IpennoxeHus o COBEPUIEHCTBOBAHUIO APXUTEKTYPhl KOMIIAHUW:

* (OOocHOBaHHE OOBEMOB M ACCOPTUMEHTA BBIMYCKA MPOAYKIMH U YCIyT
KOMITaHUU;

e CuTyanMoHHBIN aHAIN3;

* (OO0OoOCHOBaHHE W TPEAJIOKEHUS 1O COBEPIICHCTBOBAHUIO OpPraHU3alMOHHOM,
CTPYKTYpbl KOMITaHUU;
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* OOocCHOBaHME M TMPEIJIOKEHHUS IO COBEPIICHCTBOBAHUIO YIIPABICHUYECKOM
CTPYKTYpbl KOMITaHUU;

* OOoCHOBaHWE U MPEJIOKEHUS IO COBEPIICHCTBOBAHUIO MPOU3BOICTBEHHOM
CTPYKTYpbl KOMITaHUU;

* BriBOABI M peKOMeHAANINY;

* CHOmucOK UCTOYHUKOB WH(OpPMAIINH;

* IIpunoxenus.

IK-6

3amanue 2. llpennoxkeHuss 1O COBEPIIEHCTBOBAHUIO  (DYHKLIHMOHAJIBHBIX
CTpATEruii»:

* OrmpeneneHne  CTPYKTypbl M IIOCJIEJOBATEIBHOCTH  OINpEACIICHUs
(YHKIMOHAIBHBIX CTpaTeruii Ha 0a3e KOPIOPaTUBHON CTPATErUu;

* Bri6op 1 060cHOBaHNE OpPraHU3allMOHHON CTPATErnu;

* Bri6op u 060ocHOBaHHE (PUHAHCOBOU CTPATETHH;

* Bp100op 1 000CHOBaHKE ONEPALMOHHON CTPATETNH;

* Bpibop u o0ocHOBaHME cTpaTeruu ucciaeaoBanuii u pazpadorok (HUOKP) u
CTpaTeruu pa3paboTKH MPOAYKTOB;

* Bpi00op 1 000CHOBaHME CTPATErHH YIIPABICHUS YEIOBEYECKUMHU PECYPCAMU;

* Bpibop u 060cHOBaHME CTpATErMy HHPOPMALIUOHHBIX CUCTEM;

* Bpi0op 1 000CHOBaHME CTPATErHH pa3MeIIeHHs] PYHKIUN U KOMIIETEHIIUH;

* Bri6op 1 060cHOBaHME HHBECTULIMOHHON 1 NHHOBAIIMOHHOM CTpaTerui;

*  YTouHEHHE MapKETUHIOBOM CTPATETrUH;

* BriBOABI U peKOMEHAALNY;

Tema 8. Opeanuzayuonnoe npoeKmuposanue u pecmpykmypusayus KOMnanui
I1K-4

3amanue 1. «IIpemyoxxenus no GopMUPOBAHUIO U HAPAIIMBAHUIO KOHKYPEHTHBIX
NPEUMYIIECTB U KIIOYEBBIX KOMIIETCHIIUN

* Bribop u o000CHOBaHME KOHKYPEHTHBIX TMPEUMYIIECTB M  KIFOYEBBIX
KOMIICTCHIIUM;

» [InanmpoBaHue KOHKYPEHTHBIX MPEUMYIIECTB U KIIFOUEBBIX KOMIETCHIINN Ha
0a3e OM3HEC-MH)KMHUPUHTA;

» IlpumeHnenue TpagapeToB OPraHU3aLMOHHOTO OU3HEC-MOIEINPOBAaHMS;

* OrmnpeneneHne TEXHOJIOTUH YIIPABJICHUSI OPraHU3allMIOHHBIM Pa3BUTHEM;

« [InanupoBaHuE BBHIOJIHEHUS CTPATErUU

* IIpoGnemsl u 3a1a4u IPOBEACHUSI CTPATETUUECKUX U3MEHEHUHN

* Peanu3zanus ctpareruu: opraHu3anus AeSITEIbHOCTU

*  DTamnbl KOPIOPATUBHOTO PA3BUTHS

* BriBOABI U peKOMEHAALINY;

IIK-6
3aganue 2. «BpiOOp mnporpaMMHOrO NOpOJAyKTa JUIsi  aBTOMAaTU3alluu
IIPOU3BOJICTBA»:

e llens aBTOMaTH3AIUM;
» HWudopmarimonHas MojieiIb KOMITAHUY;
* Brigenenue obnacreit aBTOMaTH3AlINMY;
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* Onpenenenue TpeOOBAHUN K MPOTPAMMHOMY MPOAYKTY;
*  BriGop nporpamMmMHOro MpoayKTa;

* Onucanue NpoayKTa;

* AHanu3 nNpoeKTHPYEMBIX (DYHKIHI CHCTEMBI;

e Dranbl BHEAPECHUS.

* BbIBO/ABI U pEKOMEH/IALINH;

LWKana oneHnBaHMA

[IIxama oneHUBaHUA

Kputepuu onennBanust

«OTnaHO» oOydJarouuicss SICHO W3JIOKWJ YCJIOBUE 3aJa4yH, pEIICHUE
000CHOBa
«Xopomo 00ydJaronuiics SCHO U3JIOKIII YCIOBHE 3a7]a4H, HO B 000CHOBaHUH

pEICHUA UMCIOTCSA COMHCHUA,

«YJIOBJ'I CTBOPUTCIILHO»

oOydJaronuiicss H3J0KWJ pelieHue 3aaadd, Ho 00O0CHOBAI €ro
(hopMynHUpOBKaMU OOBIIEHHOTO MBIIIIJICHUS;

((Hey,HOBJ'IeTBopI/ITeJ'ILHO»

oOydJarlomMicsi ~ HE YSACHHWJ YCIIOBHE 33/1aud, peIleHHe He
obocHoBanm 700 He cnxam paboTy Ha TPOBEpPKy (B cirydae
IIPOBEJICHUS PEIICHNUS 3a/1a4 B IIMCBbMEHHOH (opme).

6.2.5. Tembl pedepaToB

Tema (paznen)

Bomnpocsr

Tema 1. OcCHOBHEBIE
MOHATUSL PEUHKUHUPUHTA
OM3HEC MPOIIECCOB

I1K-4

1. DOBomronuss NOHATHA
MEHEDKMEHTA.

2. KioueBble OTIMYMS ~ PEUHKUHUPUHTA  OT
aBTOMATU3aLUH U PECTPYKTYPU3ALIUH.

3. PeMH)XUHMPHHI KaK MHCTPYMEHT aHTUKPU3UCHOI'O YIIPABJICHUSL.

4. Bausaxue uudpoBuzanuy Ha 6a30Bble ONPEIETICHUs PEMH)KUHUPUHTA.

5. Ponp xmmeHtra u ero oxumaHuii B (HOPMHUPOBAHMH HOBBIX OW3HEC-
IPOLIECCOB.

I1K-6

6. CpaBHUTEIBbHBIA AaHATU3 TOHATUN: PEUMHKUHUPHUHT, HEMPEPHIBHOE
yIIy4llleHUEe, THHOBALUH.

7. bBapbepbl BHEIPEHUS PEUHKMHUPHHTA B POCCUHCKUX KOMITAHUSX.

8. Oxonommueckas 3(p(HEeKTUBHOCTh PEHMHKUHUPUHTA: METOJIbI OLIEHKH M
pacuéra.

9. BimsHME KOPIIOPATUBHOM KyJIbTYphI HA YCIIEX PEUHKUHUPUHTA.

10. IIpumepbl BHEIpeHUS PEHHKUHUPUHIA B MaJOM U CpelHEM Ou3Hece
Poccuu.

«OWM3HEC-TIPOIIECC» B TEOPHUH U TPAKTHKE

OIITUMU3allHU,

Tema 2.
MeTtomonorunueckue

MOIX OB K
PEHHKUHUPUHTY OH3HEC-
MPOIIECCOB

I1K-4

1.  CpaBHUTENBHBIA aHAN3 MPOIECCHOTO U (PYHKIMOHAIBHOTO TTOIXOJI0B
K YIPaBJIEHHIO.

2. Wurerpauys Lean u BPR: BO3MOXHOCTH U OTPaHUYEHMSL.

3. IIpumeHeHHe NPOEKTHOrO MEHEIKMEHTA B PEMHKMHHUPHHIE: JIy4dIlne
MPaKTUKH.

4. Ponb crangapros /SO B METOJIONOTHH PEUHKUHUPHUHTA.

5. Ocobennoctu npumenenust TOM u Six Sigma nipy peMHXUHUPUHTE.
I1K-6

6. Merononorust  Xammepa
COBpEMEHHBIE HHTEpPIPETALIUH.

YaMu: KpUTHYECKHM aHaIM3 |
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7. llomxompl K PEMH>KMHMPHHIY B TOCYJAPCTBEHHBIX M KOMMEPYECKUX
OpraHu3alysIX.

8. AnanTanus 3anaJHbIX METOJOJIOTUH K POCCUHCKUM YCIIOBHSM.

9. Merompl BOBIICUECHHUS IEPCOHATIA B MPOLIECC PEUH)KMHUPHUHTA.

10. OreHka 3pesiocTd KOMIIAHWHU JIJIs POBEACHUS] PEMHKUHUPHUHTA.

Tema 3. OTansl
PEHHKUHUPUHTA OH3HEC-
MIPOIIECCOB

I1K-4

1. JlmarHocTrKa OM3HEC-TIPOIIECCOB: METO/IbI U MHCTPYMEHTHI aHAJIH3A.

2. @opMHpOBaHME KOMaH/bl IPOEKTAa PEHMHXUHHUPUHIA: POIH U
OTBETCTBEHHOCTb.

3. Meroap! uaeHTUGUKALMN «Y3KUX MeCT» 1 HeI((PEKTUBHBIX MPOLIECCOB.
4. TIpoekTHpoBaHHE MPOIECCOB «C YUCTOTO JIUCTAY: Zero-approach.

5. IIunoTHOE BHEIPEHME HOBBIX IIPOLIECCOB: LEIH, 3a4a4H, PUCKH.

[1K-6

6. VYmnpaBieHue pUCKaMy Ha 3Tanax peuHKUHUPUHTA.

7. Meronpl TECTUPOBAHUS U BaJIUIALMU HOBBIX IIPOLIECCOB.

8. JIoOKyMEHTUpOBaHUE U3MEHEHUI: CTAHIAPThI U IPAKTUKH.

9. OOparHas CBsI3b U KOPPEKTHPOBKA MPOIIECCOB MOCIIC BHEIPSHUSI.
10.

Kelic-ctanu: aHanu3 3TanoB peMH>KMHUPUHIA B KOHKPETHOW KOMITAHUM.
Tema 4. Texuonorus | [1K-4
peumkuHUpUHra OusHec- | 1. Pomp  oOmaunbIx  TexHomormid W UUGpoBBIX  minargopM B
IIPOLIECCOB PEUH)KUHUPHHTE.
2. ABromaru3zanys pyTHHHBIX OMNEpalyii: COBPEMEHHbIE MHCTPYMEHTHI U
pelIeHusl.
3. Buenpenne RPA (poOoTu3amusi TPOIECCOB) B  PEUHKUHHUPHHT:
POCCUNCKHI OTIBIT.
4. Hcnonb3oBaHME HWCKYCCTBEHHOTO WHTEJUIEKTAa Uil aHauu3a |
MIPOEKTUPOBAHMSI TIPOLIECCOB.
5. Harerpamms ERP-cucTeM U peUHXUHUPHUHT OM3HEC-TIPOIIECCOB.
I1K-6
6. lludpoBbie ABOMHUKM OW3HEC-TPOIECCOB: TEXHOJOTHSI M IPAKTUKA
[IPUMEHEHHUS.
7. VMUTaUMOHHOE MOAETMPOBAHME KAK HWHCTPYMEHT  MOMJIEPKKU
pELIECHUI IPY PEUHKUHUPUHTE.
8. BnusHue 60MbIIMX AaHHBIX HAa MPOSKTUPOBAHKE HOBBIX MTPOIIECCOB.
9. TexHonoruu ynpasiaeHus: ”3BMEHEHUAMU ITpy BHeApeHnu U T-perienuii.
10. Orenka Bo3Bpara uHBeCTHIIMN (ROI) OT TEXHOJIOTUYECKUX PEIICHUN B
PEUH)KUHUPHHTE.
Tema 5. Meronsr wu | IIK-4
WHCTPYMEHTAJIbHBIE 1. CpaBuurenvHbli aHanmu3 Hotaumid BPMN, EPC, I[DEF0 nns

CpeAcTBa PEeUHKUHUPUHTA
OU3HEC-TIPOIIECCOB.
Mertonomorun
MOJICJTUPOBAHUS
MIPOLIECCOB

onsHec-

MOJICTTUPOBAHHUSI IIPOIIECCOB.
2. Ilpaxtuka ucrnons3oBanus ARLS 111 MOJETUPOBAHUS CIIOKHBIX OU3HEC-
TMIPOLIECCOB.

3. Oco0eHHOCTH MOJEIUPOBaHUS KpOCC-(DyHKIMOHAIBHBIX IPOLIECCOB B
KPYITHBIX KOMIIaHUSIX.

4. HmuTanlMoHHOE MOJENMPOBAHUE: METO/bl, IPOrpaMMHBIE CpEJICTBA,
MIpUMEpBI BHEAPEHUSI.

5. Bwusyammzanust IpoLeccoB: COBPEMEHHBIE HHCTPYMEHTBI U TPEH/IBI.
ITK-6

6. HHrerpamms Mozened MpOLECCOB C KOPHOPAaTHUBHBIMU IMOpPTAaJaMU U
UH()OPMAIIMOHHBIMHU CUCTEMaMHU.

7. Meronap! BepupUKaAIU U BATHIANN MOJIeTiel ON3HEC-TPOIeCCOB.

8. IIpumenenue CASE-cpeAcTB B peMHKUHUPUHTE: 0030p U aHAIIU3.
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9. Amromaruzaius noctpoeHust mozenen «As Is» u «To Bey.
10. O0630p POCCHICKHX MPOrPAaMMHBIX MPOMYKTOB MJIsi MOICTHUPOBAHUS
OHM3HEC-TIPOIIECCOB.

Tema 6. MeToibl IPSIMOTO
u 00paTHOTO
PEUHXUHUPUHTA OU3HEC-
MPOLIECCOB

[1K-4

1.  OOparHblii MHXUHUPHUHT: METO/BI aHAIM3a CYIIECTBYIOIIEro Ou3Heca
(«As Is»).

2. Ilpsamoit MIKMHUPUHT: MPOEKTHpOBaHUE HOBoro OmsHeca («7o Bey) c
UCIIOJIB30BaHUEM Zero-approach.

3. CpaBuutenbHbpli aHamM3 AP(EKTUBHOCTH TPSIMOTO W OOPaTHOTO
WHXUHUAPUHTA Ha TIPAKTHKE.

4. Tlpumenenue oOpPaTHOTO MHKUHUPHUHTA JUIS ayJUTa OU3HEC-TIPOLIECCOB
B OaHKax.

5. HWHcTpyMeHTHI Uil MOCTPOSHUs] MOZENEH CYIIECTBYIOIIEro Ou3Heca:
CPaBHUTEIBHBIN 0030p.

[1K-6
6. Puckm wu orpaHnueHust OOpaTHOrO WHXHMHUPHHIA: KaK HX
MUHUMU3UPOBATH?

7. IlpakThka COBMEUICHUS MPSIMOTO W OOpaTHOrO HMHXHHUPUHTA B
KOMIUIEKCHBIX IIPOEKTAaXx.

8. Keiic-cTamu: oOpaTHBI MHKUHUPUHT B ITPOU3BOJICTBEHHOM KOMITAHUH.
9. Ouenka kauectBa Mozeneil «As Is» u «To Bey»: kputepun u MeTobI.

10. BrnusHre  opraHu3alMOHHOM  CTPYKTYpbl Ha  BbIOOp  MeToza
WHKMHUPUHTA.

Tema 7.
TexHonornyeckum
PennxxunupuHr

[1K-4

1. Bmusaue uudpoBH3auu Ha TpaHCHOPMAIMIO OUZHEC-TIPOLIECCOB B
MIPOMBIILTCHHOCTH.

2. HWurepuer Bemerr  (lo7) xak  ¢akTOp  TEXHOJOTHMYECKOTO
PCHH)KUHUPHUHTA JIOTUCTUKH.

3. ABroMaruszalys MPOM3BOJCTBEHHBIX IIEMOYEK: POCCUMCKUI OIBIT
BHEJIPCHUSL.

4. Hcnonb3oBaHue  OJOKYECHH-TEXHOJIIOTHA  JUII  PEHMHXHHUPUHTA
(bMHAHCOBBIX TIPOIIECCOB.

5. Pobotuzanmsa u aBTOMaTu3alys CEPBUCHBIX MPOLIECCOB B OAHKOBCKOM
CEKTOpe.

ITK-6

6. IlepcrieKTHBBI MPUMEHEHNUS! KBAHTOBBIX BBIYMCIICHUN B pEMHKUHUPUHTE
CITOYKHBIX CHCTEM.

7. TexHONOTWYECKH ayAUT KaK 3Tar NOATOTOBKU K PEUHKUHUPHHTY.

8. BimsHHE TEXHOIOTMYECKOrO PEUHKECHEPHHTa Ha PBHIHOK TpyJda H
KOMITETEHIIMU COTPYAHUKOB.

9. VmpasieHre WHHOBAIMSIMH TIPU TEXHOJOTUYCCKOM PEHHKHHUPUHTE:
Jy4IIIHe MPAKTUKH.

10. Onenka >((EeKTUBHOCTH BHEAPEHHS HOBBIX TEXHOJIOTMH B OW3HeEC-
TMIPOLIECCHI: METOJIbI M KEICHI.

Tema 8.
OpranuzannoHHoe

IMPOCKTUPOBAHUEC n

peCTpyKTypHu3auus
KOMITaHUU

[1K-4

1. CBa3p OpraHM3alIOHHOIO IIPOEKTUPOBAHUS C  KOPIOPATUBHOM
CTpaTeruen pa3BUTHsL.

2. Meronpl PECTPYKTYpHU3aLH OpraHu3alOHHON CTPYKTYPBI:
CPaBHUTEJIbHBIN aHAJIU3.

3. IlpoexTHpoBaHHME LEHTPOB OTBETCTBEHHOCTH IIPU PEHHXUHUPHUHIE
KPYIHBIX XOJIJIMHIOB.

4. Ponp KOpHOpaTHBHOM KYyJIBTYpbl B YCIEIIHOW pECTPYKTypU3aLUU
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KOMITaHHH.

5. VYmpasieHne H3MEHEHUSIMHU: TICHXOJIOTHIESCKHIE aCTIeKThI IS IepCOHaIa
IIPU PECTPYKTYPH3ALHH.

[1K-6

6. IlpakTrka ayTCOpPCHHTa M MHCOPCUHTA TIPU PECTPYKTypH3aluu Ou3Hec-
TIPOIIECCOB.

7. OueHka 5>((EeKTUBHOCTH OpPraHU3AIMOHHBIX W3MEHEHHH I10CTe
PEUHKUHUPHUHTA.

8. Keiic-cranu: PECTPYKTYpHU3aIHs KPYITHBIX POCCHICKHX
MPOMBIIIICHHBIX TPEITPHSTHHA.
9. HonrocpouHsie TIOCIICACTBUSI PeCTPYKTypHU3aLU TUTSt

KOHKYPEHTOCIIOCOOHOCTH OM3HECa.
10. PazpaboTka cucTeMbl MOTHMBallMM  TI€PCOHAla B  YCIOBHSX
OpraHMU3alOHHBIX H3MEHEHHI.

IxaJjia oueHNBaHUSA

IIIxama oneHnBanusa

Kpurtepuu onennBanust

«OTIn4HO» OOyuatomuiicss TIyOOKO U COJIEpXKaTeIbHO pACKphIBaeT TeMy
CaMOCTOSITENIbHOM paboThl, He JOMycTHB OHIMOOK. OTBET HOCHUT
pa3BEpHYTHIM U NCUEPIBIBAIOIINN XapaKTep.

«Xopo1Io» OOyuaromuiicsi B TII€JIOM PACKPBIBAET TEMY CaMOCTOSTEIHHOU

paboThl, OAHAKO OTBET XOTs OBl Ha OJWMH W3 HHUX HE HOCUT
pPa3BEpHYTOT'O M HCUYEPITBIBAIONIETO XapaKTepa.

«Y IOBIIETBOPUTEIILHO»

OOyuJaronuiicsi B 1€JI0M PACKpPBIBAET TEMY CaMOCTOSATEIBHOM paboThI
W JIOMyCKaeT psi HETOYHOCTeW, (parMeHTapHO pacKpbIBaeT
COJIEpKaHUE TEOPETUUYECKUX BOIPOCOB WJIM HUX PaACKpPHIBAET
COJIEp’KaTEeNIbHO, HO JOMyCKasl 3HAaUUTEIbHbIE HETOYHOCTH.

«HGYILOBJ'IGTBOPI/ITCJH)HO»

OOyuaromuiics He BiIaJeeT BbIOpAaHHOW TEMOH CaMOCTOSITENbHOU
paboThI

6.2.6.lnquBUayaIbHBbIE 32JaHUA /51 BbINOJHEHHUS pacdyeTHO-rpaguyecKoi
padoThI, KYypcoBoii padoThI (IIPOEKTA)

[To mucuumnuue «PeMHXUHUPUHT OU3HEC-TIPOLIECCOB» paboueld mporpaMmon u
y4eOHBIM TUIAHOM BBITIOJIHEHHE KYPCOBOM pabOThI HE MPEyCMOTPEHO.

6.3.0HEHOYHBIE CPEJACTBA TIPOMEXYTOYHOI'O KOHTPOJIA

BOIIpOCl)I JJIA IMOATOTOBKH K leOMe)KyTO‘IHOﬁ arrecrallm 1Mo urToramMm
oCBOCHUA ITUCHUIT/IMHBI «PeI/IH)KI/IHI/IpI/IHF 6I/I3HeC-HI)OIIeCCOB»:

11K-4

Nk L=

Omnpenenenne 6U3HEC-MPOIIECCa U €r0 CTPYKTYPHBIX 3JIEMEHTOB.
Buzpl 6u3Hec-mpoieccos

[enu, 3anaun, GyHKIUU U IPUHIMIIBI IPOIIECCHOTO YIIPaBJICHHUS.
Posib 1 3HaUeHME MPOLIECCHOTO MO/IX0/1a B YIIPABJICHUH.
Jlexomno3unus OM3HEC-MPOIIECCOB KaK 0ObEKTOB yIPABICHHUS.
CoBmerieHre npoueccHor U GyHKIIMOHATIBHONW CUCTEM YIIPaBICHUSI.
Texnuka BbIIeTeHUS OU3HEC-TIPOILIECCOB B OpraHU3alluU
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8. OcoOeHHOCTH  MEHEHKMEHTa  OW3HEC-TIPOIIECCOB:  MHXXUHUPUHT U
PEUHKUHUPUHT

9. Pacnipenenenne GpyHKIMIT MEX Ty TIPOIIECCAMH.

10.  IIpouecc ynpasieHHs OpraHu3alyel U CHCTEMA NTOKa3aTeNen.

11.  Pecypcsl mporecca 1 ero periiaMmeHTHPOBaHHUE.

12.  CornacoBaHue BXOJ0OB U BBIXOJOB MEXIY MPOILIECCAMM.

13. CymHOCTh pEMH)KUHUPHUHTA U €TI0 BUBI

14.  Tlpsimoii u 0OpaTHBIN PEUHKUHUPHUHT.

15.  Dramnbl peMH)KUHUPHUHTA MPOIIECCOB

16. Ananu3 cyiecTByrolei Moien OM3Heca U ero MpoieccoB.

17.  Cosznanue mojaenu Oyayiiero Ou3Heca v ero MpoIEeCcCoB.

18.  Drambl 1 MEpONPUATHS POEKTA 110 PEUHKUHUPUHTY OU3HEC-TIPOIIECCOB.

19. Mopnenu 6u3HEC-TIPOIIECCOB U BEIOOP METOIOJIOTHH MOJIETUPOBAHMUS.

20. DKcmepTHOE MOJICIMPOBaHHE OM3HEC-TTPOIIECCOB.

21. MonenupoBaHue OU3HEC-TIPOIIECCOB HA OCHOBE MPEIEACHTOB.

22.  OOBEKTHOE MOACIUPOBAHNE OM3HEC-TIPOIIECCOB.

23. DyHKUMOHAIBHOE, MH(}OpMaMOHHOE 51 OpraHu3alMOHHOE
MOJIEJTMpOBaHUE OU3HEC-TIPOLIECCOB

24.  HudopmainvoHHbIE TEXHOJOTHU B MOJIETUPOBAHNN OHU3HEC-TIPOIIECCOB.

25.  Pernamenranusi OU3HEC-MPOLECCOB MPU MOMOIIH A0JIOHA.

26. Crpykrypa mabiioHa perjiaMeHTa BhIMOJIHEHUsT OM3Hec-Ipolecca.

27.  Permamentanus 6uszHec-mporeccoB mo ARIS eEPC.

28.  Permamentanus 6uzHec-mporeccos 1o IDEF.

29. OpraHuzanuoHHas cTpykrypa npoekrta PBII.

30. Bueapenue npoekra PBII.

31. Peanmuzauus npoekra PBIL.

32.  OpraHuzanus THKUHUPUHTOBBIX KOMITAHH.

33.  OpranuszauuoHHble HHCTpyMeHTHI PBII.

34.  OpranusanmonHoe npoekrtupoBanue PBII.

35. OcHOBHBIE 3Talbl MOJEIHPOBAHUS OU3HEC-TIPOLIECCOB.

36. Ctparerus. busnec — npomuecc.

37. NH)XUHUPHUHT KOMIIAHUH.

38.01eHKa MPOEKTa PENHKUHUPUHTA.

39.lHcTpyMEHTaIbHBIE CPEJICTBA MOICIIMPOBAHUS OM3HEC-TTPOLIECCOB.

I1K-6

40.ITpuknagHbie acTeKThl MOJCIUPOBAHUS OU3HEC-TIPOIIECCOB.

41.0Opraaun3aniioHHO-(PYHKITMOHAIBHOE MOIETMPOBaHNE OU3HEC-TIPOIIECCOB.

42. bu3Hec-npolecCHOE MOJIEIUPOBAaHHUE.

43. Mopaenu (pMHAHCOBOU CTPYKTYPHI.

44. udopmainoOHHbIE MOJICIIH.

45. Oco0eHHOCTH MPAaKTHYECKOW pealu3aluyd pEeuHXKUHUPUHIAa Ou3HEeC —
MPOLIECCOB.

46. CocTaBieHue NporpaMMbl pEUHKUHUPHUHTA.

477. Kputepuu OLIEHKH peUHKUHUPUHTA OU3HEC — MTPOLIECCOB.

48. HeoOxonuMbIe U JOCTATOYHbIE YCIOBUS YCIIEIIHOTO PEUHKUHUPHUHTA.
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49. TlocnencTBus OCyIIECTBICHUSI PEUHKUHUPUHTA.

50. HCTpyMEHTHI peMHKUHUPUHTA OU3HEC - TTPOIIECCOB.

51.CoBpeMeHHbIE MOAXO0/IbI K YIYUIICHHI0 OU3HEC-TPOIIECCOB.

52.Crangaptsl kauectBa [SO-9000:2000.

53.0cHoBHBIE TPOOJIEMBI PYHKIIMOHAIBHOTO IMOAX0/a B YIIPABJICHUU.

54.IlpouieccHblid MOAXO/ B YIIPABJIECHUH.

55.0OcHOBHBIE IPUHIUIIBI U UX IPUMEHEHUE.

56.MeTopl yCOBEPIIEHCTBOBAHHUS MPOLIECCOB.

57.AHanu3 METOJIOM IISITH BOIPOCOB.

58.AHanu3 100aBJIEHHON CTOUMOCTH.

59.MeTo/1bl 1 HUHCTPYMEHTAIBHBIE CPEICTBA PEUHKUHUPUHTA OU3HEC-TIPOIIECCOB.

60.Metonosiorus v npuHuunsl PBII.

61.MonenupoBanue o6uzHeca u CASE-TexHomoruu

62.CTOMMOCTHBIN aHaJIN3 OpraHu3alui OU3HEC-IIPOIIECCOB.

63.DYHKIIMOHAILHOE MOJICTTUPOBAHUE OW3HEC- MPOIIECCOB C HCIOJIb30BAaHUEM
[TTIT

64.CylmHOCTb  METOAOJOTUM  (YHKIIMOHAIBHOTO  MOJIEIUPOBaHUS  OU3HEC-
npoueccoB (SADT — meTononorun).

65.00bEeKTHO-OPUEHTUPOBAHHOE MOJEIUPOBAHUE OU3HEC-IIPOLIECCOB c
ucnonb3oBanuem I1III1.

66.IMuTaninoHHOE ~ MOJENHUpPOBAaHME  OW3HEC-  MPOIECCOB  HA  OCHOBE
ucnoJsibzoanus 11111

67 .Nudopmarmonnsie TexHomaoruu B PBIT

68.Posib nHPOPMAIIMOHHBIX TEXHOJOTUN B PEUHKUHUPHUHTE OU3HEcA.

69.TexHonoruu  ympaBieHUST 3HAaHUAMH  opraHu3amnuu. [eorpaduueckue
nH(OPMAITMOHHBIE CUCTEMBI.

70.Ilpumenenne MHPOPMAIIMOHHBIX TEXHOJOTUA B PEHMHKUHUPHUHTE OU3HEC-
IIPOLIECCOB.

71. TexHonorusi peMH>KUHUPUHTA OU3HEC-TIPOLIECCOB

72.Bnagenblibl OM3HEC-TTPOLIECCOB U BIAAEIbLIBI PECYPCOB

73.Komanasl 1 MEHEIKEepbl OM3HEC-TIPOLIECCOB

74 OKOHOMUYECKUE OTHOLICHUS MEXIY MOJIpa3IeICHUSIMU

75 .MudopmarimoHHbIe TEXHOJIOTHH, UCTIONIb3yeMble B PBII

76.Poinb pactipeneneHHoi 0a3bl JaHHBIX B YIIPABJICHUH OW3HEC-TIPOIIECCaMuU

77.Poiib SKCIEPTHOM CUCTEMBI B YIIpaBICHUU OU3HEC-TIPOIIECCaMU

78.Poinb cuctemMbl ynpapiieHus pabounmu norokamu B PBI1

79.¥Y1paBiieHHEe JIOTUCTUYECKUMU LETOYKAMU

80.Ha3naueHne qTuHaMHYECKOTO aHAJIN3a OM3HEC-TIPOIIECCOB

6.4. Metoanueckne mMaTepuaJibl, ONpeAesilONIHe MPOHEIYPbl OLEHUBAHUS
3HAHWH, YMEHMi, HABBIKOB M (MJIH) ONbITA [AeATEIbLHOCTH, XapaKTePH3yIOUIUX
Tanbl (POPMUPOBAHUA KOMIIETEHUIH I

OCHOBHOM  1IENBIO  TMPOBEJCHUS] MPOMEKYTOUHOM  aTTECTAllUU  SIBIISACTCS
OTpeJIeNICHUE CTETICHU JIOCTIKEHHMS 1eJIeH 1Mo yueOHON AUCIUIIINHE WU €€ pasjieliaM.
OcymiecTBisieTcsl 3TO MPOBEPKOM W OLEHKOW YPOBHA TEOPETUYECKON 3HAHUM,
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MOJIYYCHHBIX O0YJAIOIIMMHUCS, YMEHHS IPUMEHSTh UX B PEIICHUU TPAKTUIECKUX 3a]1a4,
CTETICHU OBJIQJICHUST 00YJaIONUMUCS MTPAKTUYECKUMH HABBIKAMU U YMEHHUSIMU B 00beMe
TpeboBanmii pabodeil mporpamMMbl 10 JUCHUIUIMHE, a TaKkKe WX yMEHUE
CaMOCTOSITENILHO PaboTaTh C yUeOHOM TUTEPATYPOH.

Opranmzarusi TPOBEACHHS TPOMEKYTOYHOM aTTEeCTAllUd PETIAMEHTUPOBAHA
«llonoxenuem 00 opraHuzanuu oO0pa3oBaTeBLHOTO Tpoliecca B (eaepaibHOM
TrOCyJapCTBEHHOM aBTOHOMHOM  OOpa30BaTEIIBHOM  YUYPEKICHUH «MOCKOBCKHUI
MOJINTCXHUYCCKUN YHUBEPCUTETY.

6.4.1. Iloka3arean OLLEeHMBAHMA KOMMETEHLUMN Ha pPasAMyHbIX 3Tanax ux ¢GopmuMpoBaHuUA,
OOCTUXKEHME 06YYaIoLLMMUCA NAAHUPYEMbIX PEe3y1bTaToB 0B6yYEeHUA NO AUCUMNANHE

IIK-4. Crnocoben coOpate u o00padoTaTh NEPBHYHBbIC [aHHbIC, XAPAKTEPHU3YKOIIHE XO03SIICTBEHHYIO
JAesITeJILHOCTH IKOHOMHYECKHX CyObeKTOB
Yran Kpurepun ouennBanus

(ypoBeHb)
HEY/JA0BJIeTBOPUTEIBHO | YI0BJETBOPUTEIbHO X0po1Io OTJINYHO

3HATh OO0yuaromuiics OO0yuaronuiics OOyuaromuiics OO0yuaronuiics
JIEMOHCTPHUPYET TIOJIHOE | NEMOHCTPHPYET JIEMOHCTPHUPYET JIEMOHCTPUPYET
OTCYTCTBHUE WM | HEMOJIHOE COOTBETCTBUE | YaCTMYHOE COOTBETCTBHE | IOJIHOE COOTBETCTBHE
HEJIOCTaTOYHOE CIEeYIOUINX 3HaHUMN: CIEeyIOIIMNX 3HAHU: CIEYIOUINX 3HaHUMN:
COOTBETCTBHE - CyIITHOCTH OM3HEC- - CyIIHOCTH OM3HEC- - CYIITHOCTH OM3HEC-
CJICAYTOIINX 3HAHHH: mporecca, ero TIporecca, ero mporecca, ero
- CyIIHOCTh OM3HEC- SJIEMEHTHI, BU/IBI U 9JIEMEHTHI, BUAIBI 1 9JIEMEHTHI, BU/IBI U
nporecca, ero TIOJIXOJIBI K MOJIXO/IbI K OpPraHU3aluK | TOAXOMBI K
SJIEMEHTHI, BUJIBI U OpraHu3aluy U Y YIPaBIICHUIO; OpraHHu3aluy U
TOJIXOJIBI K YIpaBIICHUIO; - MECTO U pOJib YIpaBICHUIO;
OpraHu3anuu 1 - MECTO U POJIb WHXXUHUPUHTA U - MECTO U POJIb
YIpaBIICHUIO; WHXUHUPUHTA U PEHH)XUHHPHHTA B WHXUHUPUHTA U
- MECTO U pOJIb PEHH)XKMHUPHHTA B yTIpaBIeHUH OU3HEC - PEHH)XKUHUPHHTA B
WHKUHUPUHTA 1 yIpaBiIeHUH OM3HEC - TIpoIIeCCaMH; yIpaBiIeHUH OM3HEC -
PEHH)XKMHUPHUHTA B IIpoLeccaMu; - TEOPETHYECKNE OCHOBHI | TPOIECCaMu;
yIpaBieHUH OM3HEC - - TEOPETUIECKHUE PEMH)XMHHUPHHTA OU3HEC- | - TEOpETHYECKHE
IpoleccamMu; OCHOBBI MPOLIECCOB U €T0 BHUIIBI; OCHOBBI
- TCOPCTUIYCCKUC PCUHKXMHUPUHTA - OTaIlbl OpraHu3alu PECUHKXUHUPUHTA
OCHOBBI OM3HEC-TIPOLIECCOB U PEHH)XUHHUPHHTA OU3HEC- | OM3HEC-TPOLIECCOB U
PEHH)XUHUPHHTA €ro BUJIBI; TIPOIIECCOB; €ro BUJBI;
OM3HEC-TIPOLIECCOB U - Tambl OpPraHU3alnuN - TEXHOJIOTHH - Tambl OpPraHU3alnuN
€ro BUJIBI; PEHH)KMHUPHHTA MOJICTTMPOBAHMS OM3HEC- | PEMHXHMHUPUHTA
- 9TaIlbl OpraHnu3alun OM3HEC-TIPOIIECCOB; TIPOIIECCOB; OU3HEC-IIPOLIECCOB;
PEHH)XUHUPHHTA - TEXHOJIOTHH - OpraHU3alMOHHbIC - TEXHOJIOTHH
OM3HEC-TIPOIIECCOB; MOJICTTUPOBAHHMS MHCTPYMEHTEI MOJICTTUPOBAHHMS
- TEXHOJIOTUH OM3HEC-TIPOIIECCOB; PEHH)XUHHUPHHTA OU3HEC- | OM3HEC-TPOLECCOB;
MOJICTTMPOBAHHUS - OpraHM3aIlOHHbIC MPOLIECCOB. - OpraHM3aIiOHHbIC
OGM3HEC-TIPOLIECCOB; UHCTPYMEHTBI WHCTPYMEHTEI
- praHM3aIOHHbIE pEeHH)XUHUPHUHTA OM3HEC- PEHH)KMHUPHHTA
WHCTPYMEHTBHI TIPOIIECCOB OM3HEC-TIPOLIECCOB.
pEeHH)XMHUPHHTA OU3HEC-
MIPOLIECCOB.

yMeTh OO0yuaromuiicst He OO0yuaronuiics OOyuaromuiics OO0yuaronuiics
yYMEeT WU B JIEMOHCTPUPYET JIEMOHCTPHUPYET JIEMOHCTPUPYET
HEJIOCTaTOYHOM HETOJTHOE COOTBETCTBUE | YaCTHYHOE COOTBETCTBHE | ITOJHOE COOTBETCTBHUE
CTETICHU YMEeT: CIIEAYIOIIMX YMEHUIA: CII/TFOLIUX YMEHHH: CIICAYIOIINX YMEHUIA:
- IPUMECHATD - IPpUMCHATDH - IPUMECHATH - IPUMCHATH
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MOJTyYCHHBIC
TCOPETUYCCKUEC 3HAHUS
IIPUA OCYLIECTBIIEHUN
PEUH)KMHUPUHTA
OH3HEC-TIPOIIECCOB
(PBII);

- IPUHATHE PEIICHUS O
nposenenuu PBIT;

- IOCTPOEHHUE MOJEIH
Oymy1ero OusHeca;

- BBIOOp HHCTPYMEHTOB
PBIT;

- BHEJpEHHUE MTPOEKTa
PBIL

MTOJTyYCHHEIC
TEOPCTUYCCKHUEC 3HAHUS
IIPU OCYLIECTBIIEHUN
pEMH)XKMHUPUHTA
OH3HEC-TIPOIIECCOB
(PBII);

- IPUHSITUE PELICHHS O
nposenenuu PBIT;

- IOCTPOEHHUE MOJICITN
Oyyriero OusHeca;

- BEIOOP MHCTPYMEHTOB
PBIT;

- BHEJIpEHHE TPOEKTa
PBII.

MTOJTyYCHHEIC
TEOPCTUICCKUEC 3HAHHUS
MIPU OCYIICCTBICHUU
PEHHXHUHUPHHTA OH3HEC-
mporeccoB (PBIT);

- IPUHATHE PEIICHUS O
nposenenuu PBII;

- IOCTPOCHHE MOJICITH
Oymy1iero OusHeca,

- BEIOOp MHCTPYMCHTOB
PBII;

- BHEJPCHHE MTPOCKTA
PBII.

MTOJTyYCHHEIC
TEOpEeTHYECKUE
3HaHMS IIPU
OCYIIECTBICHUN
PEHHXUHUPHHTA
OHM3HEC-TIPOIIECCOB
(PBII);

- IPUHSATHUC PEIICHAS
o npoBenenuu PBII;

- IOCTPOEHHUE MOJIEITN
Oyy1ero OusHeca,;

- BEIOOD
nHcTpyMeHToB PBIT;
- BHEZIpEHHE TIPOCKTA
PBIL

BJIAJIETh

OO0yuaronmiics He
BJIaJICET WJIU B
HEI0CTaTOYHOMH
CTETICHH BIIA/ICET:
-IPaKTUYECKUMHU
HaBBbIKaM# ITPOBCACHUA
1 oopMIICHHS
WHKUHUPUHTA U
PEHH)KUHUPHHTA
OH3HEC-TIPOLIECCOB,
OLIEHKH UX

3P PEKTUBHOCTH;

- 3HaTh (heepanbHbIe
3aKOHBI, 3aKOHBI
CcyOBeKkTOB PD,
HOPMaTHBHO-TIPABOBBIE
aKThl OPraHOB MECTHOTO
caMOyIpaBJICHHS 110
yIpaBICHUIO OU3HEC-
npoLeccamu; -
o0JiaiaeT HaBbIKAMHU
Oprasu3anvy u
NPOBEACHUS
MapKETHHTOBBIX
HCCIIEI0OBaHUI phIHKA,
aHaJM3a MOJTyYCHHBIX
JIAHHBIX, TIOJATOTOBKU
AQHAJIMTHYECKUX OTYETOB
0 COCTOSIHUH U
JUHaMHUKE pa3sBUTUA
PBIHKOB TOBapOB U
yCIyT;

- BJIaJIC€T HABBIKAMHU
¢dbopmupoBaHUs
TOBapHOTO MOPTQhEst
MPEIIPUATHS U
YIpaBJIeHUS €ro
NPOLYKTOBBIM
4CCOPTHMEHTOM, a
TaK)X€ METOIUKON
TUIAHUPOBAHUS U
BBIBEJICHUSI HOBBIX
TOBapOB Ha PHIHKH
cObITa ¢

OO0yyaromtuiics BiIageeT
B HEMOJHOM 00beMe U
MPOSIBIISIET
HEIOCTaTOYHOCTh
BJIaJICHUS:

— MPaKTUYECKUMHU
HaBBbIKaMH ITPOBCIACHUA
u ohopMITeHUS
WHKUHUPUHTA U
PEHHKHHUPHHTA
OM3HEC-TIPOIIECCOB,
OLIEHKH UX

3 HEKTHBHOCTH;

- 3HaTh (heniepasIbHbIC
3aKOHBI, 3aKOHBI
CyOBeKTOB PD,
HOPMaTHBHO-TIPABOBBIE
aKThl OPraHOB MECTHOTO
caMOyMpaBJICHHS 110
yIpaBJeHHIO OM3HEC-
IpoLeccaMu;

- 00JalaeT HaBBIKAMU
Oprasu3alvy u
IPOBEACHUS
MapKETHHTOBBIX
HCCIIEI0BaHUH phIHKA,
aHaJM3a MOTyYeHHBIX
JIAHHBIX, TIOJTOTOBKU
AHAJTMTHYECKUX OTYETOB
0 COCTOSIHUU U
JUHaAMUKE pa3sBUTUA
PBIHKOB TOBapOB U
yCIyT;

- BJIaJICeT HABBIKAMHU
(dbopmupoBaHUs
TOBapHOTO OPThEst
MPEANPUATHS U
yIPaBJICHUS €r0
MIPOAYKTOBBIM
4CCOPTHMEHTOM, a
TaK)Ke METOIUKOUN
TUIAHUPOBAHHUS U
BBIBEJICHUSI HOBBIX
TOBapOB HA PHIHKH

Oby4atormmmcest
JOITyCKAIOTCS
HE3HAYUTEIIHBIC
OLIMOKH, HETOYHOCTH,
3aTPYAHCHUSI, YACTHIHOE
BJIaJICHUE:
=IPaKTUICCKUMU
HaBBIKAMH NIPOBEICHHS U
odopmIeHNSA
WHKMHUPHHTA U
PEeHHKHHUPHHTA OU3HEC-
MIPOIIECCOB, OLIEHKH X
3¢ EeKTUBHOCTH;

- 3HaTh (heiepanbHbIe
3aKOHBI, 3aKOHBI
Ccy0BeKTOB PO,
HOPMaTHUBHO-IIPABOBBIC
aKTBHI OPraHOB MECTHOT'O
CaMOYTIPaBICHUS 10
YIIpaBJICHUIO OM3HEC-
nporeccamu;

- o0agaeT HaBbBIKAMHU
OpraHu3aluy U
HPOBENICHUS
MapKEeTHHTOBBIX
HCCIIeIOBaHHH PHIHKA,
AHAJTN3a TOJYYCHHBIX
JAHHBIX, TIOATOTOBKH
AQHATUTHYECKUX OTYETOB
O COCTOSIHUHU U
JAWMHaMHKC pa3BUTUA
PBIHKOB TOBAapOB U
YCIyT;

- BJIaJICCT HaBBIKAMH
(hopmupoBaHus
TOBapHOTO MOPT(hes
OpEINPUATHS U
YIIPaBJICHUSA €r0
MIPOAYKTOBBIM
ACCOPTHMEHTOM, a TaKXKe
METOJUKON
IUIAHUPOBAHHUS U
BBIBE/ICHUS HOBBIX
TOBapOB HA PBIHKU

OO0yuaromnmiics
CBOOOJHO MPUMEHSET
MOJTyYCHHBIC HABBIKH,
B TIOJIHOM 00BeMe
BJIaJICET:

= IPaAKTUYCCKUMHU
HaBbIKAMH
NPOBENICHUS U
odopmIeHHS
WHXHHUPHHTA U
PEHHKHHUPHHTA
OM3HEC-TIPOLIECCOB,
OLICHKHU KX

3¢ GEKTHBHOCTH;

- 3HaTh (enepabHbIC
3aKOHBI, 3aKOHEI
cy0BeKToB PO,
HOPMAaTHBHO-
MPaBOBBIC aKThI
OpPraHoB MECTHOTO
caMOoyHpaBJICHHS 110
yIpaBJICHUIO OH3HEC-
npoLeccamMu;

- obmamaer
HaBBIKaMH
OpraHu3aLUH |
NPOBEICHUS
MapKETHHTOBBIX
HCCIIeI0BaHUI
pBIHKa, aHAJIN3a
TTOJTYYCHHBIX
JaHHBIX, TIOATOTOBKU
AQHAINTHYECKHX
OTYETOB O COCTOSTHUH
W TMHAMUKE
Pa3BUTHS PHIHKOB
TOBapOB M YCIYT;

- BJIaACCT HAaBbIKaMU
(dbopMupoBaHust
TOBapHOTO OPTQEst
NPEeNIPHATHS 1
YIIPABIICHHUS €ro
MPOIYKTOBBIM
ACCOPTHMEHTOM, a
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HCIIOJIB30BAHUCM
TEXHOJIOTHH OLCHKH HUX
MEPCHCKTUBHOCTH.

cOBITa ¢
HCIIOJIb30BaHUEM
TEXHOJIOTUM OICHKHU UX
MEePCIEKTUBHOCTH.

cOBITa C
HUCIIOJb30BaHUEM
TEXHOJIOTUM OI[EHKH UX
MEePCIEKTUBHOCTH.

TaKXKe METOIUKOM
TUTAHUPOBAHUS U
BBIBCICHHUSI HOBBIX
TOBApOB Ha PHIHKU
cObITa C
HCIIOIE30BAHUEM
TEXHOJIOTHI OIEHKH
UX TIEPCICKTHBHOCTH

IIK-6. Cnioco6eH BHINOJIHUTH IKOHOMHYECKOe 000CHOBAHHE Pa3/1eJIOB MEePCNeKTUBHBIX MVIAHOB IKOHOMUYECKHX

cy0beKToB
ran KpunTtepnn oueHuBaHust

(ypoBeHBb)
HEY/I0BJIETBOPUTEIBHO | YIOBJETBOPUTEIbHO X0pouIo OTJINYHO
OO0yyaronuiics OO0yuarommiics
JIeMOHCTpHUpYeT nojHoe | OOyuaromuiics OOyuaromuiics JIEMOHCTPUPYET
OTCYTCTBHUE WIIN JIEMOHCTPUPYET JIEMOHCTPHUPYET MIOJTHOE COOTBETCTBHE
HEI0CTaTOYHOE HEIOJTHOE COOTBETCTBUE | YaCTMYHOE COOTBETCTBHE | CIEAYIOIINX 3HAHUIL:
COOTBETCTBUE CIICAYIOIIMX 3HAHMM: CJIE/TYFOLIUX 3HAHUH: 0COOEHHOCTH
CIIEYIOUINX 3HAHUM: 0COOEHHOCTH 0COOEHHOCTH MIPUMECHECHHS
0COOCHHOCTH MIPUMEHCHHUS MIPUMEHEHHS MIPOLIECCHOTO U
MIPUMCHEHHS MIPOLIECCHOTO U TIPOILIECCHOTO 1 CHCTEMHOTO TTOJIX0/I0B
MIPOLIECCHOTO U CHCTEMHOTO TTIO/IX0/I0B K | CHCTEMHOT'O IOJIXO/0B K | K YIPaBJICHUIO
CHCTEMHOT0 TIO/IX0/I0B K | yIPaBJICHUIO YIIpaBJICHUIO opraHu3ayeii; pojb
YIPaBICHUIO opraHuzanyei; pojb opraHu3aiuei; pojb COBPEMEHHBIX
opraHu3aiei; pojb COBPEMEHHBIX COBPEMEHHBIX nH(POPMALMOHHBIX
COBPEMEHHBIX nH(OPMALMOHHBIX UH(pOpPMALIMOHHBIX TEXHOJIOTHil B
nH(pOPMALMOHHBIX TEXHOJIOTHil B TEXHOJIOTHH B YIpaBICHUU
TEXHOJIOTHil B YIpaBICHUT yTIpaBICHUH MPEATIPUSATHEM;
YIpaBICHUU MIPEATIPUSATHEM; TIPEATIPUSATHEM; METOJI0IOTHIO

3HATh NPEATIPUSTHEM; METOJI0JIOT IO METO/I0JIOTHIO CHCTEeMHOTO aHAJIN3a
METOJI0IOT IO CHCTEMHOTO aHaJIN3a CHCTEMHOT'0 aHaJIN3a OM3HEC-TIPOLIECCOB;
CHUCTEMHOI'0 aHaJIH13a OM3HEC-TIPOLIECCOB; OM3HEC-TIPOLIECCOB; METO0IOTHI0
OM3HEC-TIPOLIECCOB; METOJIOJIOTHIO MPOIecca | METOJOJIOTHIO Ipollecca | Mpolecca MPUHSITUS
METOJIOJIOTHIO MPOLIecca | MPUHSTHUS PELICHUs B NPUHSTHUS PELICHHS B peuieHus B cepe
MPUHSTHUS PELICHUS B cdepe ONTHMU3ALNT cdepe onTUMHU3ANNT ONTHMHU3aINU OU3HEC-
cdepe ONTHMH3ANNT OM3HEC-MOIEINEN; OM3HEC-MOIEIIEH; MOJIEJIEH;
O6usHec-Mozenei; METOJI0JIOT U METOOJIOTHU METOJI0JIOTUH!
METOJI0JIOT U YIpaBICHUS IPOCKTaMH | YIPaBICHUS IPOCKTAMH | YIIPaBICHHA
YIpaBJIeHUS TPOCKTaMH | PEHH)KUHHUPHHTA,; PEMH)XKUHUPHHTA; MIPOEKTaMH
PEMH)KUHHUPHHTA,; TEOPETHYECKHE OCHOBBI | TEOPETHYECKUE OCHOBBI | PEHHXXHHUPUHTA;
TEOPETHYECKHE OCHOBBI M| M METOJIbI JUArHOCTUKH | W METOABI JMarHOCTHKH | TEOPETUYECKHUE
METOJIbI IMarHOCTUKH MoJenen Mozesen OCHOBBI U METO/IBI
Mozenen (YHKIIMOHAIBHBIX, (YHKIIMOHATIBHBIX, JIMAarHOCTUKH MOJeTIeH
(YHKINOHAIBHBIX, WH(POPMALINOHHBIX H WH(POPMAIIMOHHBIX U (YHKIMOHATBHBIX,
MH()OPMAMOHHBIX U OpTaHHU3ALOHHBINA OpTaHM3aIOHHBINA NH()OPMANOHHBIX U
OpTaHHU3AOHHBINA MIPOLIECCOB TIPOIIECCOB OpTaHHU3ALOHHBINA
IIPOLIECCOB IPOLIECCOB
OO0yyaronmiicst He OOby4atommiics OO6yuatommiics OO0yuarommiics
yMEeT WU B JIEMOHCTPUPYET JEMOHCTPHUPYET JIEMOHCTPUPYET
HEJIOCTaTOYHOU HEIIOJTHOE COOTBETCTBUE | YaCTHYHOE COOTBETCTBHE | IIOJIHOE COOTBETCTBHUE
CTEIIeHU YMEeT: CIIEAYIOIINX YMEHUIM: CIJIC/TFOLIUX YMEHHH: CIIEAYIOIINX YMEHUM:

yMeThb AHanu3upoBars, AHanu3upoBars, AHanu3upoBaTh, AHanu3upoBarh,
CHCTEMaTH3UPOBATh U CHCTEMAaTH3HPOBATh U CHCTEeMaTH3UPOBATh U CHCTEMAaTH3HPOBATh
00001mAaTe MogETH 00001maTe MogeIn 00001aTe MOAETN 1 0000111aTh MOIEIHN
(YHKINOHAIBHBIX, (YHKINOHAIBHBIX, (hyHKIIMOHATBHBIX, (YHKINOHATIBHBIX,
OPTaHHU3AOHHBIX U OPTaHHU3ALOHHBIX U OpTaHM3aIIOHHBIX U OPTaHHU3ALOHHBIX U
nH(pOpPMaMOHHBIX nH(pOPMAMOHHBIX MH()OPMaMOHHBIX nH(pOPMAMOHHBIX
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IpoleccoB Ou3Heca;
MOJIEJINPOBATh OU3HEC-
ITPOLIECCHI Ha
MPEOIPUATHH U

IpoleccoB OU3Heca;
MOJEIUPOBATh OM3HEC-
IIPOLIECCHI Ha
MPEIIPUATHH U

HPOIIECCOB OHU3HECa;
MOJIETMPOBaTh On3HeC-
HPOLIECCH Ha
IPEeNIPUITHH U

MpoleccoB OH3Heca;
MOJICITUPOBATh
OHM3HEC-TIPOIIECChI Ha
pEeaAnpUATHA U

BJIA/IETh

OpraHU3aLIOHHBIE
OpraHU3alIOHHbIE OpraHu3alIOHHbBIE OpraHU3alOHHBIC
mpeoOpa3oBaHus;
npeoOpa3oBaHus; npeoOpa3oBaHus; peoOpa3oBaHus; OHHIMATE
NPUHUMATD NPUHUMATb MIPUHAMATb P
yIpaBJiIeHYECKHE
YIPaBICHYCCKHE YIpaBICHYCCKHE yIpaBICHYCCKHE
peLIeHus, CBsI3aHHbIE
peLICHUs], CBSI3aHHBIC C | PELICHUS, CBSI3aHHBIC C | PELICHHsI, CBSI3aHHbIE C
¢ 3 peKTUBHOCTHIO
3 PEeKTUBHOCTHIO 3 PEKTUBHOCTHIO 3¢ PEKTUBHOCTHIO
acrpeesIeHUs 1 acrpeeNICHUs 1 acrpeeICHus 1 PACTIPCACTICHHA I
pactip pacrip pactip HCIIONIb30BaHUS
HUCIIOJIb30BAaHUsA UCIIOJIb30BAaHUA HCIIOJIB30BAaHUS
WH(POPMAITMOHHBIX
MH(OPMAITHOHHBIX MH(OPMAITHOHHBIX MH(HOPMATMOHHBIX PECYpCOB:
€CypCOB; €CypCOB; €CypCOB; ’ .
Pecypeos; . Pecypeos; . PecypeoB, . OpraHu3alMOHHON
OpraHU3alOHHOMN OpraHU3alOHHON OpraHU3aMOHHOM CTPYKTY I
CTPYKTYpbI CTPYKTYpbI CTPYKTYpPBI
i Igm }g;{m;{' i r;}z,m };fﬂTI/IH' i} I?);n }g’s{ma' HPEATPHATH,
PEATIp ’ PEATIP ’ PEATp ’ UCTIONB30BaTh
UCIIOJIb30BaTh METOJIBI UCIIOJIb30BaTh METO/IBI UCIIOJIb30BaTh METOJIBI METOJIBI
OINTUMU3AIUN OINTHUMU3AIUN OIITUMU3ALINN
OIITUMU3AIUN
IPOU3BOACTBEHHOT'O IIPOU3BOACTBEHHOI'O IMPONU3BOJACTBECHHOT'O
HPOU3BOACTBEHHOTO
npolecca; OLeHUBATh npolecca; OLeHUBaTh npolecca; OIleHUBATh
nporecca; OLeHUBATh
3¢} PEKTHBHOCTD 3¢ PEKTHBHOCTD 3¢ $eKTUBHOCTH
3 PEKTHBHOCTD
MPOCKTOB MPOCKTOB MIPOCKTOB
MIPOEKTOB
PEHHKHHHUPHHTA. PEHHKHHHUPHHTA. PEHUHKHMHUPHHTA.
PEHH)KHHUPHHTA.
OO0yuarommiics
. CBOOOHO IPUMEHSIET
. OOyuaromuiics Bajgeer
OO0yuaromuiicst He MIOJTy4EHHbIE HaBbIKH,
B HEIIOJIHOM 00beMe U
BJIaJICeT WIN B HDOSIBISET OOyuarommmcst B TIOJIHOM 00BeMe
HEJI0CTaTOYHOM P JIOIYCKaroTCs BJIaJICET: MOJX0JaMHU
HEJI0CTaTOYHOCTh
CTCIICHHU BJIAJCCT: HC3HAYUTCIIbHBIC OH_H/I6KI/I, U METOoJaMH
BJIaaACHUS: IOAXO0AaMHU U
HOAXOJaMH U METOJaMH MeToxaMit HETOYHOCTH, OpraHU3aLOHHOTO
OpraHU3aLHOHHOTO 3aTPYAHEHUs,, YACTHYHOE | MIPOCSKTHPOBAHMS;
OpraHU3aLOHHOTO
NPOSKTHPOBaHHS; BJIaJICHHE: IOAXONAMU U | TIPUEMaMU U
NPOEKTHPOBaHHUS;
npueMaMu 1 METOJaMH METOAMKAMU
npueMaMu 1
METOIMKaMHU OpraHHU3aIIOHHOTO MOJICTTMPOBAHHMS
METOJIUKaMHU
MOJICTTUPOBAHHUS MPOEKTHUPOBAHHMS; OM3HEC-TIPOLIECCOB
MO/ICTTUPOBAHHMS
OM3HeC-TpoLIECcCoB MIpUEMaMU U METOOUKAMHU | TIPEATPUATHS;
. | OusHec-mpoleccoB N
mpeaAnpuATrA; MUPOBOU MOJCIIUPOBAHUA ousHec- MHUPOBOU U

U POCCUMCKUNA ONBIT
OIIeHKH 3P PEKTUBHOCTH
TIPOEKTOB
PCHHXUHHUPHHTA -
HaBBIKAMU
JIOKYMEHTHPOBaHUS
CYIIECTBYIOIIUX
OM3HEC-TIPOIIECCOB
OpraHu3aIiH
3aKa34nKa, MPOBEACHUS
aHanmm3a u
KOHTPOJUIMHTA OHU3HEC-
MIPOLIECCOB,

MPUMCHSTh
HHCTPYMEHTAJILHBIE
cpeacTBa
MOJICITUPOBAHHS
Om3HEC-TIPOIIECCOB

HPEANPUATHS; MUPOBOH
U POCCUICKUMA OMBIT
OIIeHKH YPPEKTUBHOCTH
TIPOEKTOB
PEHHXUHHUPHHTA -
HABBIKAMU
JIOKyMEHTHPOBaHUS
CYLIECTBYIOIIUX
OH3HEC-TIPOIIECCOB
OpraHu3aIIH
3aKa34nKa, MPOBEACHNUS
aHanm3a u
KOHTPOJUTWHTa OHU3HEC-
IIPOLIECCOB,

MIPUMEHSTh
HHCTPYMEHTAIILHBIE
cpencTaa
MOJICTUPOBAHUS
OH3HEC-TIPOIIECCOB

IPOLIECCOB NPEIIPHATHS;
MHPOBOH U POCCUMCKUI
OIIBIT OLICHKH

3¢ (EeKTUBHOCTH MTPOCKTOB
PECUHKHHUPHHTA -
HaBBbIKAMH
JOKYMCHTHUPOBaHUA
CYIIECTBYIOIINX OU3HEC-
HPOLIECCOB OPraHU3aLUH
3aKa34uKa, MPOBEIACHHS
aHAJIN3a ¥ KOHTPOJUIMHIA
OU3HEC-TIPOLIECCOB,
MPUMCHSTD
HUHCTPYMCHTAIIbHBIC
cpencrsa

MOJICITUPOBaHMS OU3HEC-
IPOLIECCOB

POCCUNCKUI OTIBIT
OLICHKU

3 PEKTHBHOCTH
MPOCKTOB
PEHHKMHHUPHHTA -
HaBBIKaMH
JOKYMEHTUPOBAaHHUS
CYLIECTBYIOIIUX
OU3HEC-TIPOIIECCOB
OpraHu3aLuH
3aKa3ymKa,
NPOBEICHUS
aHanm3a u
KOHTpPOJUIMHra OM3HEC-
MIPOLIECCOB,
IIPUMEHATH
MHCTPYMEHTAJIbHbIE
cpencraa
MOJCITUPOBAHUS
Ou3HEC-MPOLEecCOB
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6.4.2. MeToauka OlleHUBAHUSA Pe3yJIbTATOB IPOMEKYTOYHOM aTTeCTAIMU

[Toka3zaTenssMu OLEHMBAaHUS KOMIIETEHIIUN HA JTAIle MPOMEXKYTOUHOM aTTeCTalluN
M0 TUCTIHUIUINHE «PeMHKUHUPUHT OU3HEC-TIPOIIECCOBY SABISIOTCS PE3YyJIbTaThl O0yICHHUS
10 TUCITUTUINHE.

OILIeHOYHBIH JINCT Pe3yJIbTATOB O0YICHHUSI 110 AUCIUILTAHE

YpoBeHb
Kon cthopMupoBaHHOC
KOMIIETEHIIN 3HaHug VYMmenusa Hasriku THA KOMIIETEHIINHU
u Ha TaHHOM
sTane / oueHkKa
CYIIHOCTh Ou3Hec- | - MPUMEHSTH | MPAKTUYECKUMU
nporecca, €ro | MOJyYeHHBIE HaBBIKAMHU TTPOBEICHUS
AIIEMEHTHI, BUJIBI U | TEOPETUUYECKUE u odopmiieHus
MO/IXO/IbI K | 3HAHUS pU | HEOKUHUPUHTA u
OpraHu3aIuu U | OCYIIECTBIICHUU | PEMHKUHUPHUHTA
yIIpaBJICHUIO; PEUMH)KUHUPHUHTA | OM3HEC-IIPOLIECCOB,
- MecTO M poib | OuszHec- OIICHKHU ux
WHXVHUPUHTA U | IPOILIECCOB 3P PEKTUBHOCTH; -
peunxunupuara B | (PBII); 3HATh (henepaibpHbIC
yIpaBiIeHUU - MIPUHSTHE | 3aKOHBI, 3aKOHBI
ousHec - | peteHus 0 | cyOBeKTOB PO,
[IpOLECCAMU; nposeaeHuu PBII; | HopmaTuBHO-IpaBOBBIE
- TEOpeTHYEeCKHe | - MMOCTPOCHUE | aKThI OpraHoB
OCHOBBI MOJIEH MECTHOI'O
PEUMHKUHUPHUHTA Oymy1uiero caMOyIpaBlICHUS o
Ou3Hec-mpolleccoB | Ou3Heca; yIpaBJIeHUI0  OU3HEeC-
U €T0 BUJIBI; - BBIOOD | TpolieccaMu; -
- 3Tanbl | KHCTPYMEHTOB o0najaer  HaBBIKAMH
OpraHu3aluu PBIT; OpraHu3aIuu 5
PEUHKUHUPHUHTA - BHEJJPEHUE | IPOBECHUS
KA. ousHec-mporieccoB; | mpoekrta PBII. MapKeTI/IHFOBI:IX
- TEXHOJIOTHUHI UCCJIEIOBAaHUM  pBIHKA,
MOJIETTUPOBAHUS aHaln3a  TOJYYEeHHBIX
OU3HEC-IIPOIIECCOB; JIAHHBIX,  TOJTOTOBKHU
- aHAJTUTUYECKUX
OpraHHu3al[MOHHbIE OTYETOB O COCTOSTHUM U
UHCTPYMEHTHI JTUHAMUKE pa3BUTHUSA
PEUHKUHUPHUHTA PBIHKOB ~ TOBAapoOB |
OM3HEC-TIPOIIECCOB. YCIIyT; - Biameer
HaBBIKAMU
dhopMHUpOBaHUS
TOBapHOTO  TOpT(hens
MPEITPUITUS u
yIpaBJIEeHUs ero
MPOIYKTOBBIM
aCCOPTHUMEHTOM, a
TaKKe METOJIUKOMN
IUTAHUPOBAHMUS u
BBIBEICHMUS HOBBIX
TOBapOB HAa  PBIHKHU
cObITa c
MCII0JIb30BaHUEM
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TEXHOJIOTUM OLEHKUA UX
MEPCIEKTUBHOCTHU
OCOOCHHOCTH AHanM3upoBaTh, | MOJAXOJAAMH u
MIPUMEHEHUs CUCTEeMaTU3UPOBAT | METOIaMU
MPOLIECCHOTO U b © 0000mAaTH OpraHU3aluOHHOTO
CHUCTEMHOI'0 MOJIEIH MIPOEKTUPOBAHMS,
MOJIXOJIOB K (GYHKIIMOHATBHBIX, | TPHEMaMU u
YIpaBIECHUIO OpraHU3aI[MOHHBIX | METOIUKAMHU
OpraHu3alMuen; posib| U MOJEIUPOBAHUS
COBPEMEHHBIX MHGOPMaILMOHHBIX | OU3HEC-TPOIIECCOB
WH(POPMAIIMOHHBIX | TIPOIIECCOB MPEIPHUSITHS, MUPOBOM
TEXHOJIOTHI B Oou3Heca; U POCCHMCKHI  OIBIT
yIpaBlIeHUU MOJICTTUPOBATH OIICHKHU
MIPEATNPUITHEM; OouzHec-mporecchl | 3GHEKTUBHOCTH
METOA0JIOTUIO Ha MPEANPUSITHN U MPOCKTOB
CHUCTEMHOI'0 aHAJIN3a| OPTaHU3ALMOHHbBIC | PEUHKUHUPUHTA -
OM3HEC-TIPOIIECCOB; | MpeoOpa3oBaHus; | HABBIKAMH
METOJI0JIOTHIO MPUHUMATh JIOKYMEHTUPOBaHUS
mporecca MPUHSATHUS | YIIPABICHYECKUE | CYIIECTBYIOIIUX
pemieHus B chepe | pemieHus, OM3HEeC-TIPOIIECCOB
I1K-6 OINTUMH3ALNH CBSI3aHHBIC C| OpraHu3aluu
OuzHec-Moenei; 3¢ (HEeKTUBHOCTBHIO | 3aKa3YUKa, IPOBEACHHUS
METOJ0JIOTUU pacrmpesiesieHds W aHalu3a u
yIpaBleHUs UCIIOJIb30BaHUS KOHTpPOJUTUHTa Ou3Hec-
MPOEKTaMuU WH(POPMAIMOHHBIX | TPOLIECCOB,
PEUMHKUHUPHUHTA; pecypcoB; MPUMEHSITh
TEOPETHUUECKUE OpPraHU3aI[MOHHON | HHCTPYMEHTAIbHBIE
OCHOBBI M METOJIBI | CTPYKTYPBI cpencTBa
JTUaTHOCTHKHU TIPEIPHUSITHS, MOJICTTUPOBAHUS
Mojenei UCIIOJIb30BaTh OM3HEC-TIPOLIECCOB
(YHKIIMOHATBHBIX, | METOJIBI
nH(GOPMALMOHHBIX U ONITUMU3ALIUN
OpPTaHM3AI[MOHHBIA | TIPOU3BOJACTBEHHOT
MIPOLIECCOB 0 mpolecca;
OIICHHUBATH
3¢ peKTUBHOCTH
MIPOEKTOB
PEUHKUHUPHUHTA.
OreHka o JUCIHUILIMHE (cpeHee apuMeTHIecKoe)

OreHka 1Mo AUCITUIUIMHE 3aBUCUT OT YPOBHS C(HOPMHPOBAHHOCTH KOMIIETEHITUH,
3aKPEIUICHHBIX 3a JUCHUILIMHON W TPEACTABISICT CO00H cpeHee apu(PMETHIECKOE OT
BBICTaBJICHHBIX OIICHOK IO OTICIBHBIM pe3yJbTaraM OOydYeHHs (3HAHUS, YMCHHS,
HABBIKH).

OlIeHKa «OTJIMYHO» BBICTABIISICTCS, €CIIA Cpe/IHEee apru(PMETHICCKOE HaXOAUTCS B
uHTepBaie ot 4,5 1o 5,0.

OlleHKa «XOPOII0» BBICTABIISICTCS, €CIIM CpeaHee apu(METHICCKOS HAXOIUTCSI B
uHTepBaie ot 3,5 no 4.4.
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OreHKka «yJOBJIETBOPUTEIHHO» BBICTABISIETCSA, €CIU CcpefHee apupMeTHIecKoe
HaXOJUTCS B UHTEpBaJie oT 2,5 1o 3.4.

Or1eHKa «HEYAOBIETBOPUTEIIBHOY» BBICTABIISICTCS, €CIIH CpeHee apuPMETHIECKOE
HaxoauTcs B uHTepBatie ot 0 no 2,4.

OlnieHKa «HEYAOBJIETBOPUTEIHHO» BBICTABISECTCS, €CJIM CpeiHee apu(hMETHIECKOE
HaxoauTcs B uHTepBasie ot 0 go 2.4.

[IpomexyTouHasi aTTecTanusi o0ydarmuxcs B ¢GopMe dK3aMeHa MPOBOJAUTCS IO
pe3yJibTaTaM BBITIOJIHEHUSI BCEX BUAOB YueOHON pabOThI, MPEAYCMOTPEHHBIX YUeOHBIM
TUTAHOM 10 AUCHUIUINHE «PENHKUHUPUHT OU3HEC-TIPOIIECCOBY, IPU 3TOM YUUTHIBAIOTCS
pe3yabTaThl TEKYIIET0 KOHTPOJIS yCIIEBAEMOCTH B TeueHue cemectpa. OleHka CTeneHu
JOCTIDKEHUST O0YYaIOIIMMUCS TUIAHUPYEMBIX pPe3yJbTaTOB OOYYEHUS IO JUCIUTUIMHE

IIPOBoauTca npenojasaTesiem, BeAyLLMM 3aHATMA NO AUCLMUMIMHE METOA0M SKCNEepTHOW oueHKK. Mo utoram
NPOMEXKYTOUYHOW  aTTecTauMuM MO  AMCUMNAMHE  BbICTABAAETCA  OUEHKA  KOT/IMYHO»,  KXOPOLLOY,
«Y[0BNIETBOPUTENILHO» UAN «HEYA0BNETBOPUTENBHOY.

IIkaja oneHUBaHUA Onucanne

BrimonHensl Bce BHIBI yueOHOH palboThI, MPEeayCMOTPEHHBbIE YUeOHBIM
wiaHoM. CTyJeHT JEMOHCTPUPYET COOTBETCTBUE 3HAHUM, YMEHMI, HABBIKOB
NPUBEJCHHBIM B TalbJMIax IOKa3aTenel, OmepupyeT NPHOOPETECHHBIMU
OTnnyHO 3HAHWSIMH, YMEHUSMH, HAaBBIKAMH, TPUMEHSET UX B CUTYallUsX IMOBBIIICHHOM
cinoxkHocTu. [Ipu 3TOM MOryT OBITH JOMYILICHBI HE3HAUUTENbHBIE OLIMOKH,
HETOYHOCTH, 3aTPyIHEHUS TMpU aHAJIUTHUYECKUX ONepanusix, IepeHoce
3HaHUI U yMEHUIl Ha HOBbIE, HECTAHAAPTHbIE CUTYAIMH.

BoimonHensl Bce BHIBI yueOHOH paboThI, MPEeayCMOTPEHHbIE YUeOHBIM
wiaHoM. CTyZEeHT IEeMOHCTPUPYET HENOJIHOE, NMPAaBUIBHOE COOTBETCTBHE
3HaHUH, YMEHUH, HaBBIKOB NPUBEACHHBIM B Ta0NMIaxX Mokaszareseu, Jaubo
€CITH TIPY 3TOM OBLTH JJOMYIIEHBI 2-3 HECYIIECTBEHHBIE OIINOKH.

Xopomo

BremonHensl Bce BUIbl yueOHOW pabOThI, MpPEeqyCMOTPEHHBIE Y4eOHBIM
mwiaHoM. CTyAeHT JeMOHCTPUPYET COOTBETCTBHME 3HAHUM, B KOTOPOM
OCBeIlleHAa OCHOBHas, HauOojiee Ba)kHas 4acTb MarepHala, HO MPU STOM
JIOTTYIIICHA OJIHA 3HAYUTENbHAS OITNOKA MM HETOYHOCTD.

YI[OBJIeTBOpI/ITeJ'ILHO

He BbinonHeH oauH M 6ojee BUAOB yueOHON pabOThI, MPEAyCMOTPEHHBIX
yueOHbIM IU1aHOM. CTyJIeHT JEeMOHCTPHPYET HENOJIHOE COOTBETCTBUE
3HaHW#, yMEHUWH, HaBBIKOB TPHUBEICHHBIM B TaONUIAX IOKa3aTelnei,
JIOITyCKAIOTCA 3HAYMTENIbHbIE OLIMOKHU, TMPOSBISETCS OTCYTCTBUE 3HaHUIA,
YMEHMM, HaBBIKOB IO psAy IOKa3aTeieil, CTYJAEHT HCHBITHIBACT
3HAYUTEJIbHBIE 3aTPYAHEHUS PU ONEPUPOBAHUM 3HAHUAMHU M YMEHUSIMU IPU
UX [IEpEHOCEe Ha HOBBIE CUTYAIIHH.

HGYILOBJ'IGTB OPHUTCIIbH
0

7.nexkTpoHHass HHGOPMANITMOHHO-00pa30BaTeJIbHAA Cpeaa

Kaxnpiii oOyuaromuiicss B Te€4E€HHUE BCEro Iepuoja OO0ydeHHs 00ecIleunBaeTCs
WHJMBUAYaJIbHBIM HEOTPAHUYCHHBIM JOCTYIIOM K DJIGKTPOHHOM WH(OPMAIIMOHHO-
oOpaszoBatenbHOM cpene UYeOokcapckoro uHCTUTYTa (dunuana) MOCKOBCKOTO
MOJIMTEXHUYECKOTO0 YHHUBEPCUTETA W3 JIFOOOM TOUKH, B KOTOPOM HMEETCS JOCTYI K
UH(OPMAIMOHHO-TEIICKOMMYHUKAIMOHHON  cetn  «VHTepHeT» (maimee —  CeTh
«MHTEepHeTY»), KaK HA TEppUTOpUH (PrIihala, TaK U BHE €e.
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OnekTpoHHas HWHPOPMAIMOHHO-00pa3oBaTeNbHAsl Cpefla — COBOKYITHOCTh
WHOOPMAITMOHHBIX M TEICKOMMYHHKAIIMOHHBIX TEXHOJOTHUH, COOTBETCTBYIOIIUX

TEXHOJIOTUYECKNX  CPEJCTB,  OOECTIEUMBAIONINX  OCBOCHHE  OOYYaAIOIIMMUCS
o0pa30BaTeIbHBIX MPOTPAMM B MOJHOM O0BEME HE3aBHCHMO OT MECTa HaXOXKICHUS
oOyyJarommxcs.

DnekTpoHHas HH()OPMAIIMOHHO-00pa30oBaTeibHAsI Cpe/ia 00eCIeurnBacT:

a) IOCTyN K y4eOHBbIM IUIaHaM, paboyuM MporpamMmaM JUCUUIUIMH (MOIyJiei),
MPAKTUK, AJIEKTPOHHBIM YYEOHBIM H3JIaHUSIM M JJIEKTPOHHBIM 00pa30BaTEIbHBIM
pecypcam, yKa3aHHBIM B pa0OUYrX MporpaMMax AUCIUIUIMH (MOAYJIEH), MPAKTHK;

0) ¢opmupoBaHHEe >JEKTPOHHOrO MOPTGOIHO OO0ydYaromerocsi, B TOM YHCIE
COXpaHEHHE €Tro PaboT U OIIEHOK 3a 3TH PaOOTHI;

B) (uKcalrio X0/1a 00pa30BaTEIbHOIO MPOLEcca, Pe3yIbTaTOB MPOMEKYTOUHON
aTTECTallUH U Pe3yJIbTATOB OCBOCHUS IPOTrpaMMbl OaKanaBpuara;

I') MpOBeICHUE Y4YEeOHBIX 3aHATHH, MPOLEAYpP OLEHKHU pPe3yJbTaTOB OOYyUECHHS,
peanu3anusl KOTOPBIX MPEAYCMOTpEHa C MPUMEHEHHUEM 3JIEKTPOHHOIO OOy4eHus,
JUCTAaHIMOHHBIX 00pa30BaTEIbHBIX TEXHOJIOTUI;

J1) B3aUMOJICWCTBHE MEXAY YYaCTHUKaMH 0Opa3oBaTEIbHOIO Ipolecca, B TOM
Yyclie CHUHXPOHHOE W (WJIM) AaCUHXPOHHOE B3aWMOJEHCTBUSA TOCPEACTBOM CETH
«HTEpHET.

OyHKIIMOHUPOBAHUE AJIEKTPOHHOM HWH(OPMAIMOHHO-00pa30BATENBHON Cpeibl
oOecreynBaeTcs COOTBETCTBYIOIIUMHU CpelICTBAMHU UH(GOPMAaIIMOHHO-
KOMMYHUKAIIMOHHBIX TEXHOJIOTHH U KBanupuKauein paboTHUKOB, €€ UCIIOJIb3YIOIINX U
MOJAIEPKUBAIOIIUX.

OyHKIIMOHUPOBAHUE JJIEKTPOHHON WH(OOPMAITMOHHO-00pPa30BATEIBLHON CpPEIbI
COOTBETCTBYET 3aKOHOAATENLCTBY Poccuiickoit denepann.

OcHoBubIME cocTaBisromumMu JUOC dunmnana sBIsrOTCS:

a) calT WUHCTUTYTa B ceTu VIHTEepHEeT, paclojOKEHHbII 10 ajapecy
www.polytech21.ru, https://chebpolytech.ru/ koTopslit 06ecnieunBaer:

- 10CTyH 00yYaroumxcs K yueOHbIM IUIaHaM, pado4yuM IporpaMmam JUCUUILINH,
NPaKTUK, K U3JAHUAM DJIEKTPOHHBIX OHOJMOTEUHBIX CHUCTEM, DJIEKTPOHHBIM
MH(OPMAIMOHHBIM U 00pa30BaTEIbHBIM pecypcaM, YKa3aHHbIX B pabOunX mporpamMmmax
(pa3nensl caiita «CBeeHust 00 00pa3oBaTEILHON OpPraHU3aLUN»);

- UHPOpMHUpPOBaHUE O00yUaroIMXCsi 000 BCeX M3MEHEHHUAX y4eOHOro mpoiiecca
(HOBOCTHAs JIEHTa caiiTa, JJeHTa AHOHCOB);

- B3aMMOJEMCTBME MEXJIy YyYacTHHUKaMHM oOpa3oBaTelbHOr0  Ipoliecca
(mozpasnensl caiiTa «3a1aTh BOIPOC TUPEKTOPY);

0) o¢unuanbHbBIE BJIEKTPOHHBIE ajapeca MOJApa3[elieHUd U COTPYIHUKOB
uHCTUTYTa C SHAeKc-moMeHoM (@polytech21.ru (cHMCOK KOHTAaKTHBIX —JTAaHHBIX
nojpazaeneHuii @unnana pasmerieH Ha oduuuambHOoM caiite dunmana B paszzgene
«KOHTaKTBbD», CIHUCKM  KOHTAKTHBIX  O(PUIMAIBHBIX  JJICKTPOHHBIX  JAHHBIX
npenojaBarened  pasMmenieHsl B nojgpasnenax  «Kadenpe») — obecneunBaroT
B3aMMOJIEUCTBHE MEX]ly YYACTHUKAMH 00pa30BaTEIbHOTO MPOIECCa;

B) JUYHbIA KaOuHeT oOydaromierocsi (moptdonano) (BXoA B JUYHBIA KaOMHET
pasMmelieH Ha oduuuansHoM caiite dunuana B pazgene «CTyaeHTy» mojapasiene
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«OnekTpoHHas WHOOPMAIIMOHHO-00pa3oBaTeNbHas Cpena») BKIOYaeT B ce0s
nopT(}oINo CTyACHTA, SJICKTPOHHBIE BEJOMOCTH, PEUTHHT CTYJICHTOB U 00€CIICUNBACT:

- ¢ukcamuio xojaa 00pa3oBaTEIHLHOTO MPOIECCa, PE3YIbTATOB MPOMEKYTOUHOM
aTTECTAIH B PE3yIhTAaTOB OCBOCHUS 00pa30BaTEIBHBIX MPOTPAMM 00YUaIOITUMUCS,

- (opMuUpOBaHUE 3IEKTPOHHOTO MOPT(POINO 0O0YyYaromerocs, B TOM YHCIE C
coXpaHeHHe padoT 00yUaroIIerocs, pereH3ui U OIleHOK Ha 3TU PadOThI,

I) DJJEKTPOHHbIE OWUOIMOTEKHM, BKJIIOYAIOIIME AJICKTPOHHBIE  KaTaJorH,
MIOJITHOTEKCTOBBIC JIOKYMEHTBI M OOECIEYMBAIOIINE JOCTYI K Y4eOHO-METOINYECKUM
MaTepuaiam, BEIITYCKHBIM KBaTU(UKAIIMOHHBIM paboTaM U T.JI.:

Yebokcapckoro uactutyTa (hunuana) - <K MPBUCy»

1) 2NeKTpoHHO-OmOmmoTeynsie cuctembl (OBC), BItOuUaromue >IEKTPOHHBIN
KaTaJjor ¥ MOJIHOTEKCTOBBIE JIOKYMEHTHI:

- «JJAHb» -www.e.lanbook.com

- O6pazoBarenbHas mwiatrdopma KOpaiit -https://urait.ru

e) iardopma uudposoro odbpazoBanus [lomutexa -https://Ims.mospolytech.ru/

K) cucTeMa « AHTHUILIaruar -https://www.antiplagiat.ru/

3) cuctemMa »3JeKTpoHHOro jokymeHTtoobopora DIRECTUM  Standard —
o0ecrneynBaeT JOKyMeHTO000poT Mexy dunuanom u YHUBEpCUTETOM;

u) cucreMa «1C VYnpasinenue BY3om Onexrponubiii gexkanat» (MoCKoBCKHit
MOJTUTEXHUYECKUI YHHMBEPCUTET) oOecreunBaeT (UKCalnio X0Aa 00pa3oBaTEIbHOTO
mporecca, pe3yJbTaTOB IMPOMEXKYTOYHOH aTTeCTallil U Pe3yJbTaTOB OCBOCHUS
00pa30BaTEIBHBIX MPOTPAMM 00YUAIOIITIMICS;

k) cucrema «POLYTECH systems» oOecrneunBaer uHGOPMAIIMOHHOE,
JIOKyMEHTAJIbHOE aBTOMATU3HPOBAHHOE COMPOBOXKICHHE 00pa30BaTEILHOTO MPOIIECCa;

) cucrema «AbdutrypueHT» obecreunBaeT JTIOKYMEHTAJIbHOE
aBTOMATU3UPOBAHHOE COMPOBOXKIECHNE PAOOTHI MPUEMHON KOMHUCCHH.

8. IlepeyeHb OCHOBHOW ¥ [JONOJHHUTEJIBLHOH Y4YeOHOM JIMTEPATYPHI,

HE00X0AMMOM /151 0CBOCHUS AMCUMILIMHBI

OcHOBHas auTeparypa

1. Kynuosa, E. B. busnec-nnanupoBaHue : y4eOHUK M MPAKTHUKYM JJIs1 By30B /
E. B. KynnoBa ; orBercTBeHHbI penaktop A. A. CrenanoB. — Mocksa : M31aTenscTBo
FOpaiit, 2026. — 435 c. — (Briciiee obpazoanue). — ISBN 978-5-9916-8377-7. —
Tekcr : snektpoHHbId // OOpazoBatenbHas miatrdopma IOpaitt [caiit]. — URL:
https://urait.ru/bcode/583225.

2. ®ponos, 0. B. Crparernyeckuii MeHeKMEeHT. DOpMHUpPOBAHUE CTPATETHH U
IPOEKTUpPOBaHWE OW3Hec-mpoleccoB : y4yeOHMK ansia  By3oB/ 1O. B. ®ponos,
P. B. CeppiieB ; non penakuueit 1O. B. ®ponoBa. — 2-e wu3A., ucnop. U JIOM. —
MockBa : W3patensctBo FOpaiit, 2026. — 154 c. — (Bbicuiee o00pa3oBaHue). —
ISBN 978-5-534-09015-4. — Texkcr : anexktponsbslii // OOpa3zoBarenbHas miaaTdopma
FOpaiit [caiit]. — URL: https://urait.ru/bcode/585127.

JlonmoJHUTENbHAS IUTEpATYpa

1. KamennoBa, M.C. MoaenupoBanue OHU3HEC-POLECCOB : YUYEOHUK U
npaktukyM Juist By3oB / M. C. Kamennosa, B. B. Kpoxun, 1. B. Mamkos. — Mocksa :
N3natensctBo HOpaiit, 2025. — 534 ¢. — (Briciiee ob6pazoBanne). — ISBN 978-5-
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534-16695-8. — Tekct : anexktpoHHbI // O0pa3oBaTenbHas maatdopma FOpaiT [caiT].
— URL: https://urait.ru/bcode/568546.

2. I'pomoB, A.W. VYmnpaBnenue OW3HEC-POIIECCAMU: COBPEMEHHBIC METOJHI :
monorpadusi/ A. WU. I'pomo, A. @ngituman, B. llImuar; nox  penakuuei
A. U. I'pomoBa. — Mocksa : U3narensctBo HOpaiit, 2026. — 367 ¢. — (AKTyaJibHBIC
MoHorpaduu). —  ISBN 978-5-534-03094-5. Tekct AJEKTPOHHBIN  //
Oo6pa3zoBarenbHas mwiatdopma FOpaiit [caiit]. — URL: https://urait.ru/bcode/583152.

IHepuoauka

1. «JKOHOMHMKA, TMPEANPUHUMATEIBCTBO U IMPABOM: MexayHapoIHbII
HayuHO-TipakTHueckuil sxkypHasi. URL: https://leconomic.ru/journals/epp - Tekct
3JICKTPOHHBIM.

2. «Bomnpocsl MHHOBAIMOHHOW HSKOHOMUKW» MeEXAyHapOAHBIM HAy4HO-
npaktudeckuid  kypHan ~ URL:  https://leconomic.ru/journals/vinec -  Tekcrt:
AIEKTPOHHBIN

3. «OKOHOMHMYECKHAE OTHOLICHUS» MEXKIAYHAPOIAHBIM HAYYHO-IPAKTHYECKUN

xypHan URL:https://1economic.ru/journals/eo

. npOd)eCCI/IOHaﬂbele 6a3bl AaHHbIX U VIHd)OpMaLI,VIOHHO-CI'IpaBO‘-IHbIe CNCTEMDI

IIpodeccrnonanpras 6a3a TaHHBIX
¥ HHPOPMALMOHHO-CIIPABOYHbIE
CHCTEMBI

Hudopmaiius o mpaBe COOCTBEHHOCTH (PEKBU3UTHI JOIOBOPA)

CnpaBoyHas mpaBoBas CUCTEMa
(CIIC) «Koncynbrantl Iimrocy
http://www.consultant.ru/

3akoHOaTeNbCTBO P® KOAEKCHl M 3aKOHBI B MOCICAHEH pemakiuu.
Y 10OHEII TOUCK 3aKOHOB KOJEKCOB MPUKA30B M IPYTUX TOKYMEHTORB.
EsxemneBHble 0030pbl 3akoHOB. KoHCynbTanuu 1o OyxydeTy u
HAJIOr000JI0KEHHIO.

ONEeKTPOHHBIN NEPUOANIECKUI
cripaBogHUK «CHcTeMa

3aKOHOJIATENBCTBO - 3aKOHBI U Koaekchl Poccuiickoit deneparuu.

CAPAHT IlonHple  TEKCTBI  JOKYMEHTOB B  MOCIEOHEH  pemakLHH.
Ananutudeckne npogecCHoHAIbHBIE MaTepHAITbI.
https://www.garant.ru/
YHuBepcuteTckas TemaTnueckast 3JIeKTpOHHas OnOMMOTeKa M 0a3a ISl NPUKIAIHBIX
WHPOPMAIOHHAS CHCTEMA UCCIIeIOBaHUI B 00NACTH SKOHOMHKH, YIPABIICHHS, COIIMOJIOTHH,
POCCHA JIMHTBUCTHKH, ¢dunocodun, ¢unonoruu, MEXTyHapOIHBIX
https://uisrussia.msu.ru/ OTHOIIICHUH, ITpaBa. CBOOOIHBIN JOCTYII
Hayunas osmektponnass Oumbmmoreka eLIBRARY.RU - 310

Hay4Hasi 2JIEKTPOHHAsI
oubnmoreka Elibrary
http://elibrary.ru/

KpYMHEWIIHH POCCHHCKUI MH()OPMAIMOHHO-aHATTMTHIECKUI TTOpTal
B 005acTW HAyKH, TEXHOJOTMHM, MEAWLUUHBI W 00pa30BaHMs,
conepkamuid pedepaTsl ¥ MOJTHBIE TEKCTHI Ooilee 26 MITH HAYYHBIX
craTedl W IMyOJIMKAIyii, B TOM YHCJE 3JCKTPOHHBIC BEpCHH Ooiiee
5600 poccHCKHX HayYHO-TEXHHYECKHX J>KypHAJIOB, M3 KOTOPBIX
0osee 4800 »KypHAIIOB B OTKPBITOM JIOCTYIIE CBOOOIHBIN OCTYII

cait UHcTUTYTa HAy4yHOU
rH(GOPMAIUH 110 OOIIECTBEHHBIM
Haykam PAH.
http://www.inion.ru

bubmnorpadpuaeckue 6a3sr nanabix MHMOH PAH 1o conmaabHBIM 1
TYMaHUTapHBIM HaykaM BeayTcs ¢ Hadama 1980-x romoB. OOmmit
00béM MaccuBOB cocTaBnsier Oojee 3 muH. 500 ThIc. 3amucei
(mannple Ha 1 sEBaps 2012 r1.). ExeromHelii mpupoOCT — OKOJIO
100 TbIC. 3amucen.

B 0a3pl JaHHBIX BKJIIOYAIOTCS aHHOTHPOBAaHHBIC OMMCAHUS KHUT U
cTareil U3 XypHaJoB M cOOpHMKOB Ha 140 s3bIKax, MOCTYMUBIINX B
®yrnamentanpayto ouommorexy MHUOH PAH.

Onwucanust crateii ¥ KHUT B 0a3ax JaHHBIX CHaOXeHbl MH(pom
XpaHEHUs U CChUTKAMH Ha IMOJHbIE TEKCThl HCTOYHUKOB M3 HayuHolt
AJICKTPOHHOM OMOIMOTEKH.
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®denepanbHbIA TOPTAT
«Poccuiickoe

oOpa3zoBaHUEe» [DIEKTPOHHBIHA
pecypc] — http:// www.edu.ru

Oenepanbublii opran «Poccuiickoe o0pazoBaHue» — yHUKaTbHBINA
HMHTEpHET-pecypc B chepe 00pa3oBaHus U HAYKH.

ExenHeBHO myOMMKyeT caMmble aKTyajbHble HOBOCTH, AaHOHCHI
coOBITHI, HWH(OPMALMOHHBIE MaTepHalbl JUISI HIMPOKOTO Kpyra
yuTareneil. ExeHenenbHo Ha mopTrane pa3MemaroTcsl SKCKIII03UBHbBIE
MaTepHabl, HHTEPBBIO C BEIYIIUMH CIIEIHUAIACTAMH — IIEaroraMy,
IICUXOJIOTaMH, YUYEHBIMU, PEIIOPTAXKU U aHAJTTUTUYECKUE CTATHH.
YuTarenu MOMydaroT OOCTYN K HOPMAaTHBHO-TIPAaBOBOM Oasze cdepsl
o0pa3oBaHMs, OHHM MOTYT IIOJIb30BaThCsi CaMbIMH Pa3IUYHBIMU
MOJIE3HBIMA CEpPBUCAMM — TaKUMH, KAaK OHJANH-TECTUPOBAHMUE,
OIPOCHI 110 aKTyAJIHBIM TEMaM M T.[1.

denepanbHBIN TOPTAT
«OxoHoMHKa. COIHOIOTHA.
MenempxMenT
https://ig.hse.ru/management

HudopmaiionHoe obecniedeHne 00pa30BaTENBFHOTO COOOLIEeCTBA
Poccun  y4eOHBIMM ¥ METOIWYECKMMH  MaTepuajaMd 10
00pa30BaHMIO B 00JIaCTH SKOHOMHUKH, COIIMOJIOTUU U MEHEPKMEHTA.

Ha3Banue Coxpamiénno | Opranu3anMoHHO- OTtpaciab OdunuanbHblii caiiT
OpraHu3aluu e Ha3BaHHUe npasoBas ¢popma (o6macTn
AeSITeJIbHOCTH)

Accoruanus A3UIIA Poccuiickas DKOHOMHUKA http://www.azipi.ru/
3aIUTHI oOrIecTBeHHas
WH(POPMAITUOHHBIX OpraHusanus
MPaB HHBECTOPOB
Acconuanus AMP He3aBHCHMAas MeHeKMeHT U https://amr.ru/
MeHenxkepoB 00IIeCTBEHHAS Ousnec

OpraHu3aIms

HAIIMOHAJILHOTO

Macmrada
Accouparus AHIIDA Oomepoccuiickas DKOHOMHKA https://new.arett.ru/
HE3aBUCHUMBbIX HEroCyaapCTBCHHAA
IIEHTPOB HEKOMMepYecKast
HKOHOMUYECKOTO OpraHu3anus
aHaJin3a
Bonwshoe B30 Poccun oOriecTBeHHAs DKOHOMHKA https://veorus.ru/
9KOHOMHYECKOE OpraHu3anus
obmectBo Poccuu EBpormsl 1 Mupa
EBpasuiickuii EADC Acconuanus http://
SKOHOMUYECKHHA o0BbeTMHEHUS OKOHOMHKa WWww.eaeunion.org/
COI03 9KOHOMHCTOB

10. IIporpammHuoe obecnevyenue (JIMIEH3MOHHOE U CBOOOJTHO pacnpocTpaHsieMoe),

HCIIOJIb3YEMO€ ITPH OCYIECTBJIEHVM 06pa3oBaTeNbHOro npouecca
Wndopmarnust o npaBe cOOCTBEHHOCTH
Aynutopus IIporpammHOe oOecTieueHIE (PEKBU3HTHI TOTOBOPa, HOMEP

JIUIICH3UH U T.]I.)
Ne 203 Kaspersky Endpoint Security | CyOnuueH3uOHHBIN T0TOBOP
VYuebnas ayIUTOpHS st | i OusHeca — Pacmpenssiid | Ne977_1049.EIT/25 ot 10.12.2025
mpoBeneHus y4deOHBIX 3amsTmii | Russian Edition. 150-249
BCex BHIOB, mpeaycmorpeHnsix | Node 2 year Educational
IpOrpamMmMoi cpennero | Renewal License
podeCcCHOHATBLHOTO Windows 7 OLPNLAcdmc morosop NeJI03 ot 30.05.2012) ¢
oOpa3oBanus/ OakanaBpuara/ noricoriameHusMu ot 29.04.14 u
crernuanuTera/  MarucTpaTyphl, 01.09.16 (6eccpovHast IUIECH3HS)
ocHamieHHass obOopyznoBanueM u | AdobeReader CBOOOJIHO pacrpocTpaHsIeMoe
TEXHUYECKHUMHU CpecTBaMH MpOrpaMMHOE 0OecrieueHHe
OOy4YeHHUsl,  COCTaB  KOTOPBIX (6eccpouHas nIuIIEeH3UA)
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OTIPEICISICTCS B pabounx
mporpaMmax JUCHUITIINH
(Moyneit)

Kabuner MEHEDKMEHTa u

HNpEeANPUHUMATEILCTBA

FapaHT- CIIpaBOYHO-
IIpaBOBasd CUCTEMa

Horosop NeC-002-2025 ot 09.01.2025

Yandex O6pay3zep

CBOOOJTHO pacipocTpaHsIeMoe
[IporpaMMHOE oOecTieyeHHe
(GeccpoyHast JIMIICH3Hs)

Microsoft Office Standard
2007(Microsoft DreamSpark
Premium Electronic Software
Delivery Academic(Microsoft
Open License

HOMep IuueH3un-42661846 ot
30.08.2007) ¢ goricoraaneHus M1 OT
29.04.14 1 01.09.16 (Geccpounas
TUIICH3US)

MTC JInuk Horosop Ne2/2026 (091 168.EI1/26) ot
27.03.2026
AIMP 0TEeYECTBEHHOE CBOOOIHO

pacnpocTpaHseMoe MPOrpaMMHOE
obecnieueHue (OeccpoyHast JUICH3HS)

Ne 103

VuebOHas ay TUTOPUsI IS
NpPOBEACHHUS YYCOHBIX 3aHATHI
BCEX BHUJOB, MPEIYCMOTPEHHBIX
MpOTrpaMmMont CpeJIHErO
po(heCCUOHANTBHOTO
oOpazoBanus/0akanaBpuara/
crienuaniTrera/  MarucTparypebl,
OCHAIIICHHas 000pyAOBaHHUEM U

TEXHUYECKUMHU CpeAcTBaMH
o0ydeHHMs,  COCTaB  KOTOPBIX
ONpEaEIsIETCS B pabounx
nporpaMmmax JUCLIUILIVH
(Moyneit)

Kabuner COLIMaIbHO-

OKOHOMMYCCKHUX NUCHHUITIINH

Kaspersky Endpoint Security
Crangaptaeiii Educational
Renewal 2 roma. Band S:
150-249

Howmep nunienzuu 2B1E-211224-
064549-2-19382 ot 24.12.2021

Windows 7 OLPNLAcdme norosop NeJI03 ot 30.05.2012) ¢
norcoryamesuamu ot 29.04.14 u
01.09.16 (6eccpoyuHas TUIICH3HUS)

AdobeReader CBOOOJIHO pacrpoCTpaHsIeMoe

porpaMMHoe obecreucHne
(6eccpouHas TUIICH3US)

Microsoft Office Standard
2007(Microsoft DreamSpark
Premium Electronic Software
Delivery Academic(Microsoft
Open License

HOMEp JuIeH3nn-42661846 ot
30.08.2007) ¢ gorcoraameHusMu OT
29.04.14 1 01.09.16 (6eccpounas
JTATICH3HS )

FapaHT- CIIpaBOYHO-
IIpaBOBasg CUCTEMa

Horosop NeC-002-2025 ot 09.01.2025

MTC Jlunk Horosop Ne2/2026 (091 168.EI1/26) ot
27.03.2026

Yandex Opaysep 0TE4YECTBEHHOE CBOOOIHO
pacrpocTpaHseMoe IPOrpaMMHOE
obecnieueHue (OeccpoyHast JUICH3HS)

AIMP OTEYECTBEHHOE CBOOOIHO

pacmnpocTpaHseMoe MPOrpaMMHOE
obecrieueHue (OeccpoyHast JIMIICH3HS)

Ne 103a

[loMelenue UIT CaMOCTOSTENLHOMN

paboThl 00yYArOIINXCS

Kaspersky Endpoint Security
Iuist OuzHeca — PacimpeHHsbIi
Russian Edition. 150-249
Node 2 year Educational
Renewal License

CyOHIIeH3NOHHBIH T0TOBOP
Ne977 1049.EI1/25 ot 10.12.2025

MS Windows 10 Pro

noroop Ne 392 469.223.3K/19 ot
17.12.19 (6eccpounast TULIEH3MUS)

AdobeReader

CBOOOJIHO pacrpoCTpaHsIeMoe
MporpaMMHOe oOecrieueHne
(6eccpouHast TUIICH3S)

T'apanT- cipaBo4HO-
MpaBoOBasi CUCTEMA

Horosop NeC-002-2025 ot 09.01.2025

Yandex Opaysep

CBOOOJIHO pacrpoCcTpaHsIeMoe
porpaMMHoe obecrieucHne
(6eccpouHas HIIEH3MA)

Microsoft Office Standard

HOMep JuueH3un-42661846 ot
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2007(Microsoft DreamSpark | 30.08.2007) ¢ moncorjianeHusMu OT
Premium Electronic Software | 29.04.14 u 01.09.16 (6eccpounas
Delivery Academic(Microsoft | mumen3ust)

Open License

AIMP OTEYEeCTBEHHOE CBOOOIHO
pacnpocTpaHsIeMoe MPOrpaMMHOE
obecnieueHue (OeccpoyHast TUICH3HS)

11. MaTepuanbHO-TeXHUYECKoe obecneveHue ANCUnNnNAnHbLI

[lepeyeHb OCHOBHOTO 00OPYAOBaHUS U

Tun u HoMep nomMenieHus
TEXHUYECKHUX CPEJCTB O0yUCHUS

VYuebHas ayauTopus Ui NpPOBENEHUS Y4eOHBIX
3aHATHH  BCEX  BHJOB,  IPEIYCMOTPEHHBIX
nporpaMMoil  cpeaHero  npodecCHOHATBHOTO
oOpasoBanwus/OakanaBpuara/ crenpanuteta/ | OO0OpynoBaHUE:  KOMIUIEKT  MeOenu A
MarucTpaTypbl, OCHAIEHHAs 00OpyAOBaHHEM M | y4eOHOro mpolecca; 10cKa yueOHas; CTeH/Ib;
TEXHHYECKHMHU CPEJCTBAMH OOYyYEHHs, COCTaB | [eXHUYECKHEe CpencTBa 00yJeHus:
KOTOPBIX ONpefenseTcs B pabo4yux MporpamMMax | MepCOHAIbHBIA KOMIbBIOTEP; MYJIbTUMEAUNHHOE
JTUCITUTIINH (MO JICH) obopynoBanue (IPOEKTOP, IKPaH).

Kabuner MeHePKMEHTa U PeANPHUHUMATELCTBA

Ne 203 (r. Yebokcapsl, yia. K.Mapkca. 54)
VYyeOHas aymuTopus IS MPOBEICHUS YUCOHBIX
3aHATUM  BCEX  BHUIOB,  IIPEAYCMOTPEHHBIX
nporpaMMoil  cpeaHero  MpodecCHOHATBHOTO
oOpa3zoBanwsi/O6akanaBpuara/ cnermanuteta/ | O6OpynoBaHWe:  KOMIUIEKT — MeOenu s
MarucTpaTyphl, OCHAIleHHas OO0OpYyJOBaHWEM U | YUEOHOTO IMporiecca; Jo0cka yueOHas; CTCHIbI
TEXHUYECKUMHU CpeACTBaMH OOyueHHs, cocTaB | TexHUYecKHue cpeacTBa o0yueHHS:
KOTOPBIX ONpeACseTCS B padOvYMX MpOTrpamMMax | KOMITBIOTEpHAsT TEXHHUKA; MYJIbTUMEIUHHOE
JUCLMILINH (MOAYJIEH) o0opyaoBaHue (IIPOEKTOP, IKPaH)

KabuHeT conuanbHO-9KOHOMHYECKHIX JTUACIUTLTHH

Ne 103 (t. YUebokcapsl, yia. K.Mapkca. 54)

O0opy10BaHKE: KOMIUIEKT MEOEIIH IS
y4eOHOro mporecca;

Texuuueckue CpelicTBa 00yUYeHHSI:
KOMIIBIOTEPHAsS TEXHUKA C BO3MOXHOCTBIO
nojkiaoueHuss k  cetm  «MHTepHeT» W
o0OecrieyeHHEeM  JIOCTylla B DJIEKTPOHHYIO
UHPOPMAITMOHHO-00Pa30BaTEIHHYIO cpeny
dunnana

[Tomemenne Juis  CcaMOCTOSITEIBHOH — palOTHI
oOydJaronumxcs
Ne 103a (r. Yebokcapsl, yin. K.Mapkca. 54)

12. Meroauyeckue YyKaszaHusi I 00y4amoumerocsi M0 OCBOCHHIO
AUCHMILTHHBI

Memoouueckue ykazanus 011 3aHAMUIL 1eKYUOHHO20 MUNA

B Xome JEKIMOHHBIX  3aHATHH  oOywarolmemycsi HEOOXOJUMO  BECTH
KOHCIIEKTHPOBAaHWE Y4YeOHOro Marepuaina, oOpallarb BHUMaHHE Ha KaTeropuw,
(bOpMyYIMPOBKH, PACKPHIBAIOIINE COJEPKAHUE TE€X WM MHBIX SBICHUW W IPOIIECCOB,
Hay4HbIE€ BBIBOJbI U MPAKTUYECKHE PEKOMEHIALIUH.
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HeoOxomumo 3amaBaTh MpenojaBaTell0 YTOUHSIOIIME BOIMPOCHI C IENbIO
YVSCHEHUST  TEOPETUYECKUX  MOJOKEHHH,  pa3pelieHHs  CIOPHBIX  CHTyalui.
[{enecooOpa3Ho nopadaThIBaTh CBOM KOHCIIEKT JICKLIUH, JIeJlas B HEM COOTBETCTBYIOIINE
3aIMCM W3 OCHOBHOM W JIONIOJIHUTENBHOM  JIMTEPATYPbI, PEKOMEHIOBAHHOU
npenojaBaTeyieM U NpeyCMOTPEHHON yueOHON MPOrpaMMOM TUCIIUTUTUHBI.

Memoouueckue yKkazanusa O0na 3AHAMUIL CEMUHAPCKO20 (NpaKmuyeckozo)
muna.

[IpakTuyeckue 3aHATHS TMO3BOJSIOT PA3BUBATh y OOYYAIOLIErOCs TBOPUYECKOE
TEOPETUYECKOE  MBIIUICHUE, YMEHHE CaMOCTOSTEIBHO H3ydaThb JIUTEPATYpY,
aHAJIM3UPOBATH MPAKTUKY; y4aT 4ETKO (HOPMYIUPOBATH MBICIb, BECTH JUCKYCCHIO, TO
€CTh MMEIOT MCKIIOYUTEIBHO Ba)XHOE 3HAYEHHE B Pa3BUTHH CaMOCTOSITEIIBHOIO
MBIIICHHUS.

[ToaroToBKa K NpakTUYECKOMY 3aHATHIO BKJItOYaeT JABa 3tana. Ha nmepBoM stame
OOyJaroluiicss IMJIaHUPYEeT CBOI CAMOCTOATEIbHYIO paboTy, KOTOpas BKIIIOYAET:
ySICHEHHE 3aJlaHhsd Ha  CaMOCTOSTENbHYI0  paldoTy; moadOp OCHOBHOH U
JOTIOJTHUTENBHOW JIMTEPATyPhl; COCTABIEHUE TUIaHA PAaOOThI, B KOTOPOM OIPEAEISIOTCS
OCHOBHBIE MTyHKTHI NIPeACTOsALIEH MOArOTOBKU. COoCTaBlIeHHE IJIaHA JUCUUIUIMHUPYET U
MOBBIIIAET OPraHU30BAHHOCTH B padoTe.

Bropoii sTan BKIIIOYaeT HEMOCPEACTBEHHYIO MOJTOTOBKY K 3aHATHUIO, KOTOpas
HAYMHAETCS C U3YUYEHHUsI OCHOBHOM U JOMOJHUTENbHOU uTepaTypsl. Oco00e BHUMaHHE
IpU 3TOM HEOOXOAMMO OOpaTUTh Ha COJIEpPKAaHHE OCHOBHBIX TMOJOKEHUU M BBIBOJIOB,
OOBbsICHEHHE  sIBIIGHUM W  (AKTOB, YSACHEHHME MPAKTUYECKOrO0  MPHUIOKEHUS
paccMaTpuBaEMbIX TEOPETUUECKUX BOIIPOCOB. [lanee cienyeT MoAroTOBUTh TE3UCHI IS
BBICTYIUICHUH IO BCEM Y4Y€OHBIM BOIPOCaM, BBIHOCHMBIM Ha MPAKTHUECKOE 3aHATHE
WIM 10 TEME, BBIHECEHHON Ha JUCKYCCHIO (KpYIJbld CTOJ), NPOAYyMaTh IMPUMEPHI C
LEJIBbI0 00eCTIeueHUs] TECHOM CBSI3U M3Y4aeMOM TEMBI C pEaIbHOM JKU3HBIO.

['oToBsSICH K [OKJIaxy WM BBICTYIUIGHHIO B PaMKaX HHTEPAKTHUBHOW (HOPMBI
(ZucKyccust, KpyTablid CTOJT), MPU HEOOXOJUMOCTH CIEAYET OOpPaTUTHCS 3a MOMOIIBIO K
IIPENOIaBATEIIO.

Memoouueckue yKa3anusa K camocmoamenvHou paoome.

CamocrosiTenbHas paboTa 00yyaromerocss SBISETCS OCHOBHBIM CPEACTBOM
OBJIaJICHUsI YYEOHBIM MaTepuajioM BO BpeMsi, CBOOOJAHOE OT 00sA3aTENbHBIX yUeOHBIX
3ansaTuil. CamocrosiTenbHas paboTra oOydarolierocss HaJl YCBOGHHEM Y4eOHOro
MaTepuasia 1O Yy4eOHOM JUCHMIUIMHE MOMKET BBINOJHATHCS B OMOIMOTEKE
YHUBEPCUTETA, YUCOHBIX KaOMHETaX, KOMIIBIOTEPHBIX KjaccaX, a TakXKe B JOMAIHUX
ycnoBusix. CopaepkaHMe M KOJUYECTBO CaMOCTOSATEIbHOM paboThl 00ydaromerocs
orpenaensieTcss y4eOHOM MporpaMMol IHUCUUIUIMHBI, METOJWYECKUMHU MaTephallaMu,
MPAKTUYECKUMHU 33JJaHUSIMU U YKa3aHUSAMU MPErnoiaBaTesl.

Camocmosamenvnasn padoma ¢ ayOumopHoe 8pems MOHcem GKAI0UAMDb:

1) xoHCnekTupoBaHUE (COCTaBIECHUE T€3UCOB) JEKIIHUH;

2) BBINOJIHEHHUE KOHTPOJIbHBIX padoT;

3) peuienue 3aaad;

4) paboTy CO CIPaBOYHON U METOJUYECKOM JIUTEPATYPO;

5) paboTy ¢ HOpMATHUBHBIMH IPABOBBIMU AKTAMH;

6) BBICTYIUICHUS C JOKJIalaMU, COOOIIEHUSIMU HA CEMUHAPCKUX 3aHATHSIX;
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7) 3amuTy BBIOJIHEHHBIX padoT;

8) ydactue B OINEpaTUBHOM (TEKYIIEeM) ONpOCE IO OTIEIbHBIM TEMaM
M3y4aeMOU JTUCIUILIAHBI,

9) yuactue B coOecelOBaHMSX, JEIOBBIX (POJIEBBIX) HIPAX, IUCKYCCHUSX,
KPYTJIBIX CTOJIaX, KOHPEPEHIUX;

10) yyactue B TECTUPOBAHUU U JIP.

Camocmosamenvnasn padoma 60 6HeayOUMOPHOE 8PEMs MOMCEN COCHIOAMD U3:

1) moBTOpEeHUs JEKIMOHHOTO MaTepHaa;

2) TMOATOTOBKH K MPAKTUYECKHUM 3aHSATHUSM;

3) wu3ydeHus yuyeOHOU U HayYHOU JTUTEPATYPHI;

4) wW3yueHWs HOPMATHUBHBIX MPABOBBIX aKTOB (B T.4. B AJIEKTPOHHBIX 0azax
JTAHHBIX );

5) peuleHus 3aAay, U UHBIX TPAKTUUECKUX 3aJIaHUIM

6) TOATOTOBKHU K KOHTPOJBHBIM pab0oTaM, TECTUPOBAHUIO U T.1.;

7) TOATOTOBKH K MPAKTUYECKUM 3aHSATUSM YCTHBIX JOKJIAIOB (COOOIICHMIA);

8) MHOAroTOBKM pedeparoB, 3cCe M MHBIX MHAMBUAYAJIbHBIX MMCbMEHHBIX padoT
10 33JaHUI0 NTPENOoIaBaATENs;

9) BBINOJHEHUS KYPCOBBIX PabOT, MPEyCMOTPEHHBIX YU€OHBIM TUIAHOM;

10) BbINIOJIHEHUS BBIITYCKHBIX KBATU(UKAIMOHHBIX pabOT U Jp.

11) Biienienns Haunbosiee CIIOKHBIX M MPOOJEMHBIX BOIPOCOB MO HU3y4aeMOM
TeMe, TMOJyYeHUE Pa3zbsCHEHUH M PEKOMEHJAlMi 1O JIaHHBIM BOIIPOCAM C
MPEnoaBaTeIs MU Ha KOHCYJIbTAIIHSIX.

12) mpoBeieHUs: CAMOKOHTPOJISI ITyTEM OTBETOB HA BOMPOCHI TEKYIIETO KOHTPOJIS
3HAaHUM, peUIeHHs] MPEACTABIECHHBIX B y4e€OHO-METOJUYECKHX MaTepuanax Kaderpsl
3aJa4, TECTOB, HamucaHUs pedepaToB M 3CCE MO OTAEIbHBIM BOMNpPOCAM H3ydaeMOM
TEMBI.

Texyumuii KOHTPOJb OCYIIECTBISETCS B (DOPME YCTHBIX, TECTOBBIX OIPOCOB,
JOKJIa/10B, TBOPYECKUX 3aJaHUI.

B ciyyae npomycKoB 3aHIATHI, HANU4YKS UHAUBUAYAJIBHOTO rpaduka oOy4eHus u
JUISL 3aKpEIUICHUS] IPAKTUYECKUX HABBIKOB CTYJIEHTaM MOTYT OBbITh BbIJaHbl THUIIOBBIE
WHIUBUYaJIbHbIE 33JaHUsl, KOTOPbIE JOJDKHBI OBITh CIAaHbl B YCTAHOBJIEHHBIN
MPErnoaBaTeeM CpOK.

13. OcoOenHocTH peanM3alMu JAUCUMILIMHBI JJS1 HHBAJIUIAOB H JHI C
OrPAHUYEHHBIMHM BO3MOKHOCTSIMHU 3/10POBbSI

OOydeHue Mo AAHHOM NWUCUMIUIMHE WHBAJWAOB U JMIl C OrPAaHUYECHHBIMU
BO3MOXHOCTSIMU 3710poBbs (nanee OB3) ocymiecTBisieTcsl nmpenoaBaTesieM C y4eToM
O0COOCHHOCTEM TCHUXO(PU3NYECKOTO pPa3BUTHUS, WHIUBUAYATbHBIX BO3MOXKHOCTEH U
COCTOSIHHSI 3JI0POBbSI TAKUX O0YUYaIOLTUXCA.

JUIs CTYyAEHTOB C HapyLIEHUSMH ONOPHO-ABUrarenpHoil pyHkuuu u ¢ OB3 mo
CIlyXy MNpeayCMaTpUBAaeTCsl CONPOBOXKACHHE JIEKUMH U MPAKTHYECKUX 3aHATUN
MYJIbTUMEIUUHBIMU CPEACTBAMU, Pa3AaTOUYHBIM MATEPUATIOM.

Jna  crynmentoB ¢ OB3 1o 3peHHI0 NpeaycMaTpuBaeTcs MPUMEHEHUE
TEXHUYECKUX CPEJICTB YCHWIEHHUS OCTATOYHOTO 3pEHHUsA, a TakXKe MpeaycMOTpeHa
BO3MOYKHOCTh pa3pabOTKU ayIMOMaTepUaIOB.
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[lo nanHOM nuciuIuiiHEe OOyYeHHWE WHBAIMIOB M JIML C OrpaHUYEHHBIMU
BO3MOYHOCTSIMU 3JI0POBbSI MOXKET OCYIIECTBIISATBCS KAaK B AyJUTOPUU, TaK H C
UCIIOJIb30BAaHUEM AIEKTPOHHOMN UH(POPMAIIMOHHO-00pa30BaTEIHLHON Cpenbl,
00pa30BaTeIbHOr0 NopTaia v 3JEKTPOHHOW MOYTHI.

65



JINCT AOIIOJIHEHWI U NISMEHEHUI

paboueit mporpaMmbl JUCITUTIITMHBI

Paboyas nporpamMma AQUCHMIUIMHBI PACCMOTPEHA, OOCYXIeHAa W O0JIOOpeHa JUId
ucrnoiadeHus B 2026-2027 vyyeOHOM roay Ha 3acenanuu kadbeapbl, m1poTokoda Ne 9 or
«22» mag 2026r.

BHeceHbl JOMNOJHCHUA W HW3MCHCHHA B 4YAdCTH AKTYAJIMU3AIIMKW JIMICH3MOHHOI'O
OporpaMMHOI 0 O6€CH€‘I€HI/IC, HUCIIOJB3YEMOC IIPHU OCYIICCTBIICHUHN O6Da3OBaTeJ'IBHOFO
npolecca Mo JAHHOW AWCIHUIUIMHBI, 4 TaKXKE€ COBPEMEHHBIX HDOd)GCCI/IOHaJ'IBHBIX 0a3
JaHHBIX H I/IHd)ODMaI_II/IOHHBIX CIIPAaBOYHbBIX CHCTCMAX, A4AKTYaJIM3adalliuu TICPCUYHA
OCHOBHOM M _JIOIIOJIHHUTEIHLHOM VIIC6H0ﬁ JUTCEPATYPHI, HGO6XO}IHMOﬁ JJIA OCBOCHUA
AJUCTTMITIINHEBL.

PaGouas mporpamma IHUCHMIUIMHBI PacCMOTpeHa, oOCykIeHa W oJo0peHa s
ucrionnenus B 202 -202  ydeOHOM Tojy Ha 3acenaHuu Kadenpbl, IPOTOKOT No
OT & » 202 r.

Baecennl JOITIOJIHCHUA 1 U3MCHCHUA

PabGouas mporpamma JHUCHMIUIMHBI PacCMOTpeHa, oOCyXJeHa W oJ00peHa s
ucnioninenus B 202 -202  ydeOHOM rojly Ha 3aceaHuu Kadeapbl, IpOTOKoa No
OT &« » 202 r.

BHecennl JOITIOJIHCHUA 1 U3MCHCHUA

PaGouass mporpaMma JIUCHUIUIMHBI PacCMOTpPEHa, OOCYykJIeHa u ojoOpeHa st
ucrionHenus B 202 -202  y4eOGHOM rojy Ha 3aceiaHuu kadeapbl, IPOTOKOT Ne
OT &« » 202 1.

BHecennl JOITOJIHCHUA 1 U3MCHCHUA
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