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Pabouas nporpamma JIUCHUIUIMHBI pa3paboTaHa B COOTBETCTBHH C:

- - denepanbHBIA TOCYAAPCTBEHHBIA 00pa30BaTEIbHBIN CTAaHIAPT M0 HAMPABICHUIO
noarotoBku (cnenuanbHocTh) 08.05.01 «CTpOoUTENbCTBO YHHUKAIBHBIX 3JaHUW U
COOPYKEHHID» U YPOBHIO BhICIIET0 00pa3oBanusa CHeHaTuTET, YTBEPKACHHBINA TPUKA30M
Munoo6puayku Poccum ot 31.05.2017 Ne 483 ¢ u3MeHEHHSIMU M JONOJIHEHUSIMHU OT: 26
Hos10ps 2020 r., 8 dpespans 2021 r., 19 urons 2022 r., 27 pespans 2023 r.;

- yueOHbIM TUIaHOM (O4yHOM (opme 00yueHusi) no HampasieHutro 08.05.01
CTpouTENnbCTBO YHUKAIBHBIX 3JaHUN U COOPYKEHHU.

Pabouast mporpamMm JIHUCHUMIUIMHBI BKJIIOYAET B c€0sl OLIEHOYHBbIE MaTepHalbl IS
IPOBEICHUS] TEKYILIEro KOHTPOJS YCIEBAEMOCTH W TMPOMEXKYTOYHOM arTecTaluuyd Io
mucuumiiuHe (.6 DOHJ OLIEHOYHBIX CPEACTB JJIs IPOBEIEHUS TEKYIIEro KOHTPOJIS
yCIIEBAEMOCTH, POMEKYTOUHON aTTECTALMU IO UTOTaM OCBOEHUS AUCLUILINHDI)

Atop Tory3oB Cepreit AJeKCaHIPOBUY, CTAPUIMK TMpenonaBaTenb Kadeapbl

HNudopmarmoHHbie TEXHOIOTUH U CUCTEMBI YIIPABICHUS

(ykazamb ®UO, yueHyro cmeneHb, ydeHoe 3BaHue uiu Ao/IKHOCMb)

(vkazamo QHO, yuenyro cmenens, yuenoe 36anue il O0AHCHOCHYb)

[Iporpamma onoOpena Ha 3acefganuu kadenpsl MHOOpMAIIMOHHBIX TEXHOJIOTUN U
cucrteM yrpaniienus (mpotokoi Ne 9 ot 22.05.2026r).



1. IlepeyeHbr MJIAHMPYEMBIX Pe3yJabTATOB OOY4YeHUS] 1O JUCUHUILINHE,
COOTHECEHHBIX ¢ IJIAHUPYEMBIMM Ppe3yJbTaTaMHU OCBOEHHSI 00pa3oBaTeJbHOI
nporpammbl (Llesin ocBOeHMs AU CHMIIJINHBI)

1.1. Ljenamu ocBoeHUs AUCUUIUIMHBI «BBeJeHUE B MPOEKTHYIO AESATEIbHOCTH)
SIBJISIFOTCSI:

dbopmupoBanue y oOyyarommxcs oOnEenpopecCuoHaNbHbBIX  KOMIIETCHIUH,
HAIPaBJICHHBIX Ha Pa3BUTHUE HABBIKOB MPOEKTHON JEITEIBHOCTH U (DOpMUpPOBAHHE Yy
00yyYaromMXcsl YHUBEPCAIbHBIX KOMIETEHIIUM, HEOOXOAUMBIX JJig pa3pabOTKu U
peanu3aluyu MPOEKTOB IMPU OCYIIECTBICHUU MPOGECCUOHATIBHOW NEATeIbHOCTH, IMyTeM
pelieHrsi COIMaJbHO 3HAYMMOM 3aJayd B paMKax OCHOBHOW 00pa30oBaTelIbHOM
IPOrPAMMBI.

Jnst  gocTKeHus 1elied JUCHUIUIMHBI HEOOXOJAMMO pEeUIUTh CIEAYIONIYIO
OCHOBHYI0 3adayy — TPUBUTH OOyYa€MbIM TEOPETUUYECKHME 3HAHUS U TPAKTUUYECKUE
HABBIKU, HEOOXOAUMBIE IS

*  MPUMEHEHHUS TPOEKTHOTO TOJXO0Ja [UIsi aAPXUTEKTYPHO-CTPOUTEIIBHBIX
MIPOEKTOB;

*  pa3pabOTKHU U peann3ali TEXHUYECKUX MTPOEKTOB;

*  oneHKH Y(PPEKTUBHOCTH MTPOCKTA,;

*  OILICHKH PUCKOB ITPOCKTA;

*  MOJATOTOBKH MPE3EHTAIMU MPOEKTA.

1.2. Obnactu npodeccuoHaIbHON AeSTENbHOCTH U(WIH) cPepbl TPodecCHOHATbHON
JESITEIbHOCTH, B KOTOPBIX BBIMMYCKHUKH, OCBOHMBIIKE MPOrPaMMy, MOTYT OCYIIECTBISITh
npodeccuoHanbHyI0 AeSTENbHOCTD:

- 16 Cmpoumenbcmeo U AHCUTUWHO-KOMMYHANbHOE XO03sUicmeo (8 cghepe
UHMICEHEPHbIX — U3bICKAHUU Ol cmpoumenbCcmed, 6 cepe  NpoOeKmuposaHus,
CMpoOUmMensCmea U OCHaAWeHUuss 00vbeKmo8 KanumaibHo20 CMpoOUmensCmea U HCUIUUHO-
KOMMYHAIbHO20 — X03Alcmea, 6 cghepe MeXHU4ecKou IKCHIyamayuu, pemMoHmad,
oeMonmaxca U  pPEeKOHCMPYKYUuu  30aHUl,  COOPYHCEHUU, O00BLEKMOo8  HCUNULHO-
KOMMYHAIbHO20 XO03AUCM8d, 6 cghepe Npou3eoocmed U HPUMEHEHUs CHPOUMENbHbIX
Mamepuanos, u30eaull U KOHCMpYKyui).

1.3. K OCHOBHBIM 3ajayaM U3y4Y€HUS JUCHUIUIMHBI OTHOCUTCS MOATOTOBKA
oOyyarommxcsi K  BBIMOJHEHUIO  TPYAOBBIX  (YHKIMHA B COOTBETCTBUU  C

podheCCHOHAIbHBIMU CTaHAAPTAMH:
HaumenoBanue Koxa, nHanmenoBanue n Kon 1 HamMeHOBaHHe TPYAOBBIX
npo¢ecCHOHATBHBIX YPOBEeHb KBAJIH(PUKALHNHU (yHkuuii, Ha KoTOpbIE
crangaproB (IIC) OT®, na koropbie OPHEHTHPOBAHA JUCHUILIAHA
OpPHEeHTHPOBaHA
AUCHHUILINHA

16.025 B B/01.6
[IpodeccuonanpHblit  CcTaHIAPT
"Cnenuaiuct 1O OpraHu3alluu Opranu3anus Ipou3BOACTBA ToaroToBKa K MPOM3BOACTBY OTACTHLHBIX
CTPOMTENBCTBA", VTBepKIeH OT/IE/TBHBIX JTATIOB STANOB CTPOHTEILHEIX PaboT
npukazoM MuHHCTEpCTBa Tpyda CTPOMTENBHBIX PaboT B/02.6
u COLIMATIbHOU 3aLUTBI




HauMeHoBaHHne
npogdeccuoHAIbHBIX
cranaapros (I1C)

Koa, HauMeHoBaHHE U
YPOBeHb KBAJTH(PUKATMHU
OT®, na koropsbie

Koa n HaumeHOBaHUEe TPYIOBBIX
¢yHKumii, HA KOTOpbIE
OPHEHTHPOBAHA IMCUMILINHA

OPpHEHTHPOBAHA
TUCHHUILINHA
Poccuiickon de Jiepalumu oT 6 YrpasneHrue Npou3BOIACTBOM OTIEIbHBIX
21.10.2021 No 7471, 3TAIOB CTPOUTEIBHBIX PabOT
3apErucTPUPOBAHO B B/03.6
MunucTepcTBe IOCTHULINHU
Poccuiickont  ®enepayn 19 CrpounTenbHBIH KOHTPOJIb NPONU3BOJICTBA
HOSIOpst 2021 roja, OTJIEbHBIX 3TATIOB CTPOUTEIBHBIX PabOT
peructpauroHHbii N 65910
B/04.6
C[[a'-la 1 MMPpUEMKa BBITIOJTHEHHBIX OTACIbHBIX
9TAIOB CTPOUTENBHBIX PAOOT
16.032 C/01.6
[TpodeccuonanbHbIN
crangapt "Creuuanuct B BX0IHOH KOHTPOIb 1
00J1aCTH MPOM3BOJICTBEHHO- COTJIACOBAHUE C 3aKa3YMKOMIIPOSKTHON U
TEXHUYECKOTO u paboueti
TeXHONOIMUYECKOrO C JOKYMEHTAIHHU 10 00BEKTYCTPOUTEIHCTBA
gfsgﬁizifggro Opranuzanus paboT u C/02.6
MIPOU3BO, ncTBa', PYKOBOJCTBO paGoTamu 1o IInanupoBaHue U KOHTPOJIb BBITIOJIHEHUS
YTBEPKICHHBIH  MPUKA30M OpTaHH3aIHOHHO- pa3pabOTKU U BeJEHHUS OpraHU3allMOHHO-
MunucTepcTBa Tpyaa u Tex;;z:;);;);;t:egj:riijnnm TEXHOJIOTUYECKON U I/ICHOJ‘IIHI/ITGHLHOP'I
COLUABHOM 3AIUTHI JIOKYMEHTAIIMH CTPOUTEIBHON OpraHu3alnu

Poccuiickoit denepauun or
29 okts6ps 2020 r. Ne 760u
(3aperucTpupoBaH
MUHUCTEPCTBOM  FOCTUIIUU
Poccuiickoit
denepanuu 4 nexadbps 2020r.,
perucTpauroHHbIi Ne 61262)

CTPOUTENILHOTO MPOU3BOJICTBA B
CTPOUTENIBHOW OpraHu3auu

6

C/03.6

[TmarMpoBaHKE M KOHTPOJIb PadoOT,
BBINIOJHAEMBIX CYONOIPSAHBIMU U
CIENaIN3UPOBAaHHBIMH CTPOUTEIHHBIMHU
OpraHHu3aLUsIMU

1.4. Komnerennuu o0ydaromerocs,

dbopmupyembie B

pe3yyibTarc OCBOCHUA

JUCIIATLIAHBI
HaumenoBanue | Koa m HamMeHOBaHHeE Koa m HauMeHoOBaHHEe Ilepeuenn
KAaTeropum KOMIIETEeHIINIt HHANKATOPA J0CTHKEHUS IUIAHUPYEMbIX
(rpynmbi) KOMIIETCHI[MH pe3yabTaToB 00y4eHust
KOMIIeTEHIINI
YVK-2. Crniocoben HA YPOBHE 3HAHUM.

Pa3zpabotka u

ONpeNeNsaTh KpPyr 3ajaay
B paMKax MOCTAaBJICHHOU

VYK-2.1.®opmynupyer
COBOKYITHOCTb 33J]ay B
pamKax IOCTaBJICHHOH LeIu

3HaTh  KaK  COCTaBUTh
NacIoOpT MPOCKTA;

peanmaumi ueiaun H BbI6I/IpaTB 3HATh MCTObI FeHepaHHI/I
MPOEKTa, PEIICHUE KOTOPHIX .
MIPOEKTOB OITUMAJIbHBIE CIIOCOOBI HJIeH;
oOecrieunBaeT ee
nux pCH_ICHI/ISI, HUCXO0Od U3 3HaATh METOAbI
N IOCTHI)KEHUE
lIePICTBy}OIIII/IX H.]'IaHI/IpOBaHI/Iﬂ 3a1a4




IIPaBOBBIX HOPM,
HUMEIOLINXCS PECypCOB U
OTpaHUYECHUN

NPOEKTa;
3HaTh KakWe PUCKU MOTYT
ObITh B TIPOEKTa M Kak
MUHUMHU3UPOBATH ux
NOCJIEICTBHS,

Ha YPOBHEe YMEeHUIL:

yMETh COCTaBIIATh
CTPYKTYPUPOBAHHBIN
nepeveHb 331a4 MPOeKTa;
000CHOBBIBaTh
BbIOpaHHBIE
pelieHus 3a1ay;
yMETh COCTaBJIATh
NepeyeHb pecypcoB;
JOCTUTaTh
3aIrJIaHUPOBAHHBIX
pe3yJbTaToB
perieHue
3ajay;
Ha YPOBHEe HABBIKOSB.
OTIpeNeNIATh UEPaApPXUI0 U
NPUOPUTETHOCTh 3a7ad B
paMKax MpOeKTa;

MECTOABI

qepes
IIOCTABJICHHBIX

pa3pabaThIBaTh
QITOPUTMBI peleHusI
IIOCTABJICHHBIX 3a4a4,
obecrieunuBaTh

JIOTHYECKYI0 B3aHMOCBSI3b
MEeXKAYy — 33Ja4aMu = |
KOHEYHBIMHU
pe3yJbTaTaMu MpoeKTa
OLICHUBATh  PECYPCHYIO
00€CTIeYeHHOCTh PEIICHUs
KaXXI0H 3a1a4mu;
KOppPEeKTHpOBaTh  Habop
3aJad  Tpu  U3MEHEHUHU
yCIOBUH peanuzanuu
IPOCKTA.

VK-2.2. Onpenensiet cBsizu
MEXTy TIOCTaBJICHHBIMHU
3a/layaM#, OCHOBHBIMU
KOMITOHCHTaMH TIPOEKTa U
OKUJAeMBIMU PE3yJIbTaTaMU
€ro pearn3aIim

HA YPOGHe 3HAHUIL:

3HaThb METOALI aHajinu3a
B3aUMOCBSI3U MEXIY
3a/la4aMi  TIPOEKTa, €ro
CTPYKTYPHBIMHU
KOMIIOHEHTAMH 51
KOHEYHBIMU
pe3yabTaTaMu;
3HaTh u
BIIUSIHHE
OTJIENTBLHBIX
obmue
MIPOEKTA;
3HaTb U OOOCHOBLIBATH

OLICHUBATh
U3MEHEHUS
3ama4y = Ha
pe3yNbTaThl




BBISIBJICHHBIE B3aMMOCBSI3U
TUISt OTYETHOCTHU u
yIpaBIeHUS TPOCKTOM;

Ha YDOBHEe YMEeHUIL:
BBISIBIISITh MPUYUHHO-
CJIE/ICTBEHHbBIE CBSI3U
MEXITY dTamamu
peanusaiuu npoeKTa;
dbopMUPOBATH JTOTUYECKUE
CXEMBI (61oK-CXEMBI,
JUarpaMmbl CBsi3€il) AJid

BHU3yaJu3aluu
B3aMMO3aBUCHUMOCTEH B
MIPOEKTE;
ONTUMH3UPOBATH
CTPYKTYpy TMpOE€KTa C
y4ETOM BBISIBIICHHEIX
B3aMOCBSI3CH;

HA YPOBHE HABLIKOG:
JIOKYMEHTHUPOBATH
BBISIBJICHHBIE B3aHMOCBSI3U
TS OTYETHOCTH u
YIIPABIICHUS ITPOEKTOM;
MIPOTHO3UPOBATH
BO3MOXHBIE  PHUCKH U
Y3KHE MecCTa,
BO3HUKAIOIIINE Hu3-3a
HEYYTEHHBIX CBA3EH

MCIKAY 3aa4aMu;
BBISABJIATH IPUYIUHHO-
CIICACTBCHHBIC CBA3U
MCXKOY dTallaMu
pcajin3anuu IMpoOCKTa.

VYK-2.3. BeiOupaet
ONTUMAJIBHBIE CITOCOOBI
IJIaHUPOBAHMS,
pacnpeneneHus 30H
OTBETCTBEHHOCTH, PELICHUS
3a/1ay, aHaJlk3a pe3yJIbTaToB C
YYETOM JEHCTBYIOLIUX
MPaBOBBIX HOPM, UMEIOIIUXCS
YCIIOBUM, PECYPCOB U
OTpaHUYECHUHN, BO3MOKHOCTEN
UCIOJIb30BaHUS

Ha YpOB8He 3HAHUUL

3HaTh Kak  COCTaBIIATH
KaJICHJapHBIN IJ1aH
IIPOCKTA;

3HaTh KAaK  COCTaBJATH

MaTpHULly paclpeacIcHus
OTBETCTBEHHOCTH YJIEHOB
KOMaH/Ibl;

Ha yPOGHE YMEeHUIL:

YMETb  KOPPEKTUPOBATH
IUTaHbI IPU U3MEHEHUH;
YMETh OLICHUBATh
pe3yNbTaThl IPOEKTA;
YMETh paclpenessaTh 30HbI
OTBETCTBEHHOCTH MEXIY
Y4aCTHUKAaMU IIPOEKTA;
yYMETh BBIOMpATh
ONTUMAaJIbHbIE METOIbI
IUIAHUPOBAHMSI MIPOEKTA C




Y4ETOM:

JIEUCTBYIOIIUX
HOPMAaTHBHO-TIPAaBOBHIX
TpeOOBaHMIA;

TOCTYITHBIX pecypcoB
(BpeMEHHBIX,
(MHAHCOBBIX, KQAPOBBIX);
TEXHUYECKUX u
OpTraHU3aI[MOHHBIX
OTpaHUYCHU;

Ha YPOBHEe HABBIKOS.
pa3pabaTbIBaTh 1aH

poeKkTa ¢ 00OCHOBAaHUEM
BBIOPAHHBIX METOJIOB;
COCTaBJIATh MAaTPHUILLY
pacnpe/ieeHus
OTBCTCTBCHHOCTH C
yKa3aHUEM 30H KOHTPOJIS;
JIOKYMEHTHPOBAThH
pOLENYpPhl BHECEHUS
KOPPEKTHPOBOK.

2. Mecto nucuuninibl B cTpykrype OITOII

HNuctumuna b1.JI(M).B.9.1 «BBeneHue B MPOEKTHYIO JEATEIBHOCTDY PEaIU3yeTCs
B paMmkax oOs3arenbHOM wactu broka 1 «/ucuumimuael (Moayns)» TpOrpaMmbl
CIIEUAIIUTETA.

JuciuiuinHa npenogaercss o0ydaromuMesl 1Mo o4yHoM ¢opme o0ydeHuss — B 1-m
ceMecTpe.

JucuunnuHa «BBegeHne B MPOEKTHYIO ACATEIBHOCTDY SABISAETCS MPOMEKYTOUYHBIM
stanom GopmupoBanus komrerennu Y K-2 B nporecce ocBoenus OITOIN.

JucuniuinHa « BBeieHre B IPOEKTHYIO IEATENbHOCTDY» OCHOBBIBAETCSA HA 3HAHMUSX,
YMEHUSX W HaBBIKaX, MPUOOPETCHHBIX NPH NPEIBIIYIIUX CTYMEHSIX OO0pa3oBaHUS H
ABJSETCA MPEAUIECTBYIOMEN I WU3YYEHHs OUCLMIUIMH M SABJSIETCS NPEAIIECTBYIOLIECH
JUIT  W3YYEHUS JUCHMIUIMH MPOEKTHAS JEATENIbHOCTb, KOMIBIOTEpPHBIE METOMBI
IIPOCKTUPOBAHUSA U  KOHCTPYMpOBaHHUs B  cTpouTenbcrBe, BIM-texnosorun B
CTPOMTENBCTBE, AJJWTUBHBIE TEXHOJOTMM B crpouTenbcTtBe, [MMA: moaroroBka k
IpOLEYPe 3aIUTHI U 3alIUTa BBITYCKHOW KBATU(PUKAIIMOHHON paOOTHI.

dopMoii TPOMEKYTOYHOM aTTeCcTallMM 3HAHUK O0O0ydaeMbIX 110 OYHOM dopme
oOy4eHus sSBIsieTCs 3a4eT B 1-M cemecTpe.

3. O0beM TUCHUIIIHHBI
ouHas opma 00yUCHUS:

Bua y4yeoHoii pa6oThl M0 IMCUMILINHE Bcero B 3.e. m yacax Cemectp 1
B yacax
Obmast TPy10EMKOCTH IHCIHTLTHHDI 3 3.e. -108 ak.4yac 108 ak.uac
Konmaxmmuas paboma - Ayoumopnsle 3anamus 32 32
Jlexyuu 16 16

Jlabopamopnvie 3anamus - -




Cemunapwl, npaxmudeckue 3aHsmus 16 16
Koncynemauus - -
Camocmosmenvhas paboma 76 76
KypcoBas padora (KypcoBOii IPOEKT) - -
Bua npoMeskyToYHOM aTTecTAalNM 3auer 3auer

4. Copep:xxaHue IMCHUIUVIMHBI, CTPYKTYPHMPOBAHHOe MO TeMaMm (pa3aesiam)
AUCUMILTHHBI ¢ YKa3aHUeM UX 00beMOB (B aKa/JleMUYeCKHX 4acax) U BUJA0B Y4eOHbIX
3aHATHH

4.1. YuyeOHO-TeMaTHYECKUH IIJIaH

Ounas ¢hopma 00ydICHHS

TpyaoemkocTs B yacax
KonTtakTHas pabora — Kon
HanmenoBanue TeM (pa3esion) AynutopHas pabora camoCTo | MHJMKaTopa
AUCHMILINHBI cemumaper | ATEIbHAS | JAOCTIKCHUM
nabopaTopH
JICKLIUHA IPAKTUYCCKHUEC pa60Ta KOMIIETCHIIMH
bIC 3aHATUA
3aHATHUA
Tema 1. [IpoekTHast 1eSITENbHOCTb:
obmiee npeacraBnenue. [lonsatue 1 ) ) 4 YK-2.1
MPOEKTa. DTaIbl IPOSKTHOU VK-2.3
JeSTeTbHOCTH
Tema 2. Knaccuduxaryst npoeKkToB.
YcenemHocTs TpoayKTa U MPOEeKTa YK-2.1
1 - 2 4
(BaxHbIe 371eMEHTHI YCIEITHBIX VYK-2.3
MIPOCKTOB)
Tema 3. Komanga npoekra. Ponu B
poeKTe o 1 - 2 2 YK-22
P YK-2.3
Tema 4. OTBETCTBEHHOCTh
YYaCTHUKOB KOMaH/IbI. 1 ) ) ) VK-2.2
KoMMyHMKaum B IpoekxTe. YK-2.3
OCHOBHBIE OIIPEJEIECHNS U IOHITHS
Tema 5. Cuctema ynpaiieHus
KOMMYHHUKAIUSIMU B IIPOEKTE.
YK-2.1
KoMmmyHMKaIuy B X0/1€ COBMECTHBIX 1 - - 6
VK-2.3
pabor
Tema 6. ['enepanusa uaeit. Meton VK22
«Mosrosoro mrypma». Meron 1 - 2 6 VK 2'3
«bpaitHpakTHHI )
YK-2.1
Tema 7. O6pa3 npoxaykra. [IpoTorun 1 - - 4
Tema 8. [lonsaTue pucka.
Knaccudukanus puckos. [Ipudannbt VK22
U MOCTIEACTBUS. Y TPaBJICHUE 1 - 2 2 )
YK-2.3
puckamu. BeisiBnenue
(mpeHTH(UKALNS) PUCKOB
Tema 9. HKA PUCKOB.
ema 9. O1eHka pucko } VK22
[InannpoBaHue MEPONPUATHHN 11O 1 - - 2 VK23
MPEAOTBPAILEHUIO PUCKOB U )




YCTPAHEHHUIO MTOCIEACTBUM.

Tema 10. Pa3paboTka TpeboBanuii
pesyabTaty: BBenenue. Pabota ¢
3aWHTEPECOBAHHBIMU JIUIIAMHU.
TpeOoBaHus B MPOEKTE.
Knaccudukanus tpeboBaHmid.
Hcrounuku tpeboBanwmii. [llaru mo
paspaboTke TpeOoBaHwMiA

YK-2.1
VK-2.3

Tema 11. 3amaun ynpasneHus
IIPOEKTaMHM Ha 3Tare peaau3anun
npoekrta. Kakue nencrBus
NPEINPUHUMAIOTCS Ha JTare
peanuzanuu? MapopmupoBanue
3aMHTEPECOBAHHBIX JIMI

YK-2.1
YK-2.2
YK-2.3

Tema 12. OT4ETHOCTH B IPOEKTE.
N3menenus B mpoekte. JKU3HEHHBI
UK npoekrta: Onpenenenus u
noHsTHsI. CTpyKTypa )KU3HEHHOTO
nuKiIa. Buapl ®KU3HEHHBIX [TUKIOB
MIPOEKTOB

YK-2.2
YK-2.3

Tema 13. 3HaunMOCTb IJIaHa A1
ynpasieHus. YTo mianupyem
(0OBEKTHI TITAHUPOBAHMS )?
Kanennapnsiii mian npoekra. Hlaru

110 pa3pa60T1<e KaJICHAApHOI'O IlJIaHa.

Dopmbl IpeACTaBICHUS
KaQJICHJIApHOT0 TIaHA

YK-2.1
VK-2.3

Tewma 14. broxeT mpoexTa:
Omnpenenenue, Ha3HAYCHHE,
CIOCOOBI MPEICTABIICHHUS.
[IpuHIMIBI co3nanus OroIKeTa.
Pazpabotka OromkeTa mpoeKTa.
CnoXHOCTH TIPH COCTABJICHUU
OropKeTa

YK-2.2
YK-2.3

Tema 15. MeToae! ynpasineHus
npoekramu. Kiaccnueckoe
poeKTHoe yrpasieHue. Agile.
I'nOkue meronsl: Scrum, Lean,
Kanban

YK-2.1
YK-2.3

Tema 16. ITpezenTtanus uaeun
npoekrta: CTpykTypa, popmat
TIPE3CHTAINH U COJIEP>KaHNE
BbIcTyIUIeHUS. Co3aHne
BH3yaJIbHOTO COMTPOBOKICHUSI.
Odopmnenue npesentanun. [logaua
MaTepraia
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VYK-2.2
YK-2.3

KonTposns (3auer)

0,2

YK-2.1
YK-2.2
YK-2.3




UTOro 32 76

4.2. Conep:kaHue JUCHUIINHBI

Tema 1. IIpoexTHast AeATEJBHOCTH: 00LIee NpeICTABICHHE.

[TonsiTne mpoekra. DTanbl NIPOEKTHON AESITENBHOCTU: MpoOiIeMaTU3alys, LeIenojaraHue,
IJTAHUPOBAHKE, pealin3alus U c/1ada MpOeKTa.

Tema 2. Kinaccupukauus npoexkTos.

Kinaccuduxanusi npoekToB M0 HAIUMYMIO SBHOW IEIU MOJYYEHUS TPUOBLUINA OT BBIOTHEHUS
IIPOEKTA, MO NMPU3HAKAM YHUKAJILHOCTH IMPOJYKTa MPOEKTAa U MPOIECcCa BBIMOJHEHUSI paboT
IPOEKTA, YHUCIY IOJIb30BATENECH MPOAYKTAa MPOEKTA, YYACTHUKOB IMPOEKTHOW KOMAaHJBbI, IO
TUIHYHBIM 3aJa4aMm, J1JI1 KOTOPbIX IPUMEHSETCS IPOECKTHOE YIPABIEHUE.

VYcnenrHocTh MpoayKTa U npoekTa (BaxkHbie 371eMEHTHI YCIIEITHBIX TPOEKTOB).

Tema 3. Komanna npoekra.

YuactHuku npoekrta. PopmupoBaHue KoMaHabl. Posi B mpoekre.

Tema 4. OTBeTCTBEHHOCTh YYACTHUKOB KOMAaH/IbI.

OcHOBHBIE OIPENEICHUS U MOHATHS.

Tema 5. Cucrema ynpapJjieHHsI KOMMYHUKAIUAMH B MPOEKTe.

Kommynukaruu B npoekte. KoMMyHHKalMK B X0JIe¢ COBMECTHBIX padoT. [lnan perynspHbIx
KOMMYHUKaui. TunuyHbie 3aa4ydl B3aWMMOJCUCTBUS YYaCTHHUKOB KOMaHJIbl. MeToasl u
TEXHOJIOTUH, HWCIHOJNb3yeMble s nepegaur  uHpopmauuu. Kputepun 3PQheKTuBHBIX
KOMMYHUKaIMK. PEKOMEHa1MK K TIEPENUCKE.

Tema 6. I'enepanus uaeii.

Meton npo6 u ommbok. Meron «MosroBoro mrypmay. Meton «bpaitapaiituary. Meton
«Cunektuka». Meron «lllectp mwsm». Meton «Mopdoaoruueckuii smmK». MeTon
«uBepcusi». Meton (okanbHBIX 00BEKTOB. MeETOl KOHTPOJIBHBIX BOIPOCOB. MeTof
MEHTaJIbHBIX KapT. Jlu3aiiH-MbIILIIICHHE.

Tema 7. O0pa3 npoaykra. IIlporoTun

[Tonsitue «O6pa3 mpoaykra» (Product Vision). Kakue moTpeOHOCTH monp30Bareneil oH
3akpbiBaeT?  Kakyio  1meHHOCTh  Hecer — OusHecy/pblHKY?  Kakumu — KIIlO4eBBIMU
xapaktepuctukamu obnagaet? dopmupyercss Ha ocHoBe: HccnenoBanuii [[A (ompocsl,
MHTEPBBIO); AHANIM3a KOHKYpEHTOB; bu3Hec-1eneil 3aka3zymnka.

[IporoTun — ymnponieHHas Bepcus NpoayKTa, KOTOpas TECTUPYET:

I'unoTtessl (Oynet au 3T0 paboTatsh?);

103abunutu (yaoOHO 1 1oJib30BaTesAM?);

TexXHOJIIOrMYECKYIO pEATN3yEMOCTD.

TuIel IPOTOTHUIIOB.

Tema 8. IlonsiTue pucka.

Knaccudukanusa puckos. Ilpuunnbl u mocnenctsus. YmpaBieHUE puckamu. BoisBieHwue
(uneHTU(UKALINS ) PUCKOB.

Tema 9. OnleHKka pUCKOB.

[imannpoBanre MEPONPUATUN 110 NPEAOTBPALICHUIO PUCKOB U YCTPAHEHUIO MOCIIEICTBHM.

Tema 10. PazpaboTka TpedoBaHuil K pe3yJbTary.
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Beengenne. PabGota ¢ 3auHTepecOBaHHBIMU JIMIIAMH. TpeOoOBaHHMs B  MPOEKTE.
Knaccuduxanus tpedoBannii. Ucrounuku tpedbosanmii. lllaru mo pa3padoTke TpeOoBaHMIA.

Tema 11. 3agauu ynpaBJieHUs POEKTAMH Ha JTalle peajiu3aliu MPOEKTa.

Kakue peiicTBus mpeanmpuHUMArOTCs Ha drtame peanm3anuu’?  MubopmupoBanme
3aMHTEPECOBAHHBIX JIUII.

Tema 12. OTUYETHOCTH B MPOEKTe.

N3menenns B nmpoekre. JKuzHeHHbIM UK npoekTa: Onpenenenusa u nousatua. CTpykTypa
KU3HEHHOTO LUKJIa. BUIBI ’)KU3HEHHBIX LIMKJIOB ITPOCKTOB.

Tema 13. 3HaunMoCTb IUIaHA AJI51 YIIPABJICHHS.

Uto mnanupyeM (oObekThl 1ianupoBaHusi)? Kanenmapueii man npoekrta. Illarm 1o
pa3paboTke KajeHAapHOro miaHa. opMbl MPeACTABICHUS KaJIeHAAPHOTO TUIaHA.

Tema 14. Boxxer npoexra.

Omnpenenenve, Ha3Hau€HUE, CHOCOOBI MpeicTaBieHUs. [IpuHIMIBI co3maHus OrOKETa.
PazpaboTtka 61oxeTa npoekta. CIIOXXKHOCTH MIPU COCTABIICHUU OI0KETA.

Tema 15. MeToabl ynpaBJjieHUsl IPOEKTAMM.

Knaccuueckoe mpoektHoe ympasienue. Agile. ['mbkue metonpr: Scrum, Lean, Kanban

Tema 16. [Ipe3enTanus uaen NpoeKTa.

CtpykTypa, GopMaT mpe3eHTanuu U cojaepxkaHue BoICTyruieHus. Co3maHue BU3yaIbHOTO
conpoBoxenus. Odopmienue npezeHTtanuu. [logaya matepuana.

5. YueOHO-MeTOAMYECKOE 00eceyeHre CAMOCTOATEIbHON Pad0ThI CTYICHTOB

CamocrosiTenpHass paboTa MPOBOAMUTCS C LEIbIO: CHCTEMATHU3allMU M 3aKpeTICHHS
MOJyYEeHHBIX TEOPETUYECKUX 3HAHMA U TMPAKTUYCCKUX YMEHHH O0OyJaroImuxcs;
yrayOJeHuss U pacliupeHus TEOPETUUECKUX 3HAHUM CTYJIEHTOB; (OPMHUPOBAHUS YMEHHM
UCIIOJIb30BaTh HOPMATHUBHYIO, MPAaBOBYIO, CIPABOYHYIO JOKYMEHTAIMIO, y4eOHYIO0 U
CHEIUANIbHYIO JIUTEPATYPY; Pa3BUTHSA TMO3HABATEIbHBIX CIIOCOOHOCTEH M aKTUBHOCTHU
oOyyarolmuxcsi: TBOPYECKOM HMHHUIMATHUBBI, CAMOCTOATEIBHOCTH, OTBETCTBEHHOCTH,
OpPraHM30BAHHOCTH; (POPMHPOBAHME CAMOCTOSTEIBHOCTH MBIIIJICHUS, CIOCOOHOCTEH K
CaMOpa3BUTHIO,  COBEPIICHCTBOBAHUIO M  camMoopraHuzanuu;  (GpopMHUpOBaHUS
po(heCCUOHATBPHBIX KOMIIETEHIIUN; Pa3BUTHIO UCCIIEIOBATEILCKUX YMEHUHN CTYCHTOB.

@opMbl M BHJIBI CaMOCTOATEIBHON pPabOThl CTYJEHTOB: YTEHUE OCHOBHOW H
JIOTIOJIHUTEIPHOM ~ JIMTEPaTypsl — CaMOCTOATENbHOE UW3Y4YCHHE MaTepuaia 10
PEKOMEHIYEMBbIM JTUTEPATypHbIM HCTOYHHKAM; paboTa ¢ OHMOIMOTEYHBIM KaTajJoroM,
CaMOCTOATENbHBI  1MOAOOpP HEoOXOIMMOW  JUTepaTyphl; paboTa €O  CIOBapeMm,
CIPaBOYHHKOM; TIOUCK HEOOXoanMoi nHpopManuu B ceTd MIHTepHET; KOHCTIEKTUPOBAHUE
UCTOYHHUKOB; pedeprpoBaHUEC HCTOYHUKOB; COCTABJICHHE AHHOTAIMH K MPOYUTAHHBIM
JUTEPATYPHBIM HMCTOYHUKAM; COCTaBJICHUE PEIEH3UM U OT3bIBOB HAa MPOYUTAHHBIN
Marepuall; COCTaBleHHE o030pa MyOJauKalui Mo TeMme; cocTaBieHue Oubiuorpaduu
(Oubnuorpadguyeckoil KapTOTEKH); MOJATOTOBKAa K pa3audyHbIM ¢GopMaM TeKylled u
OPOMEXYTOUHOM arrecTanu (K TECTUPOBAHHUIO, KypcoBOM paboTe, SK3aMeHY);
CaMOCTOSITENIbHOE BBIMOJIHEHUE MPAKTUYECKUX 3aJaHUNA PENpOAYKTHUBHOIO THIA (OTBETHI
Ha BOIPOCHI, 3a]]a4H, TECTHI).

TexHomorus OpraHu3aluyd CaMOCTOATEIbHOW pabOThl O0YYaIOMUXCS BKIIOYAET
UCTIONb30BaHUE  HMH()OPMAIMOHHBIX M MaTepHATbHO-TEXHHUYECKUX  PECypCOB
00pa30BaTENbHOTO YUYPEKACHHUS: OUONMOTEKY C YWTAIBHBIM 3aJ0M, KOMIIBIOTEPHBIE
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KJIACChl C BO3MOXXHOCTBbIO paboTel B  UMuTepHer; aymuropum (KJIacchl) s
KOHCYJIbTALIHOHHOM AEATEIIbHOCTH.

[lepen BhIMOTHEHUEM OOYYAIOIIMMUCS BHEAYAUTOPHON CAMOCTOSITEIHHOM PaOOTHI
MPENOaBaTe/lb MPOBOAUT KOHCYJIBTHUPOBAHWE IO BBINOJHEHUIO 3aJaHUsl, KOTOPBIU
BKJIFOYAET 1IeJb 3aJjaHusl, €r0 COJICPAHUSI, CPOKH BBITIOJIHEHUS, OPUEHTUPOBOUYHBIN 00BEM
paboThl, OCHOBHBIE TPeOOBaHUS K pe3yJibTaram padOThl, KpUTEpUU OLEHKH. Bo Bpems
BBITIOJTHEHUS OOy4YarolMMKCSl BHEAyJAUTOPHOM CaMOCTOSATENIbHOM paboThl W MpHU
HEOOXOJMMOCTU MpENoJiaBaTeib MOXKET MPOBOAUTh WHIUBUIAYAIbHBIE W TPYIIIOBHIC
KOHCYJIbTAlINH.

KoHTposb camocTosTenbHOM paboThl CTYAEHTOB NpPENyCMaTPUBAET: COOTHECEHUE
coliepKaHUsl KOHTPOJIL C LENsIMU OO0y4YeHHUs; OOBEKTUBHOCTb KOHTPOJIS; BaJIUJAHOCTH
KOHTPOJSL (COOTBETCTBUE TMPEABSBISIEMBIX 3aJaHUA TOMY, YTO TMPEIIoJaraercs
IpPOBEpUTH); AU depeHInalni0 KOHTPOIbHO-U3MEPUTEIBLHBIX MaTEPUATIOB.

@DopMBbI KOHTPOJISI CAMOCTOSITEIFHOM pabOThI: TIPOCMOTP M MPOBEPKA BHITIOJIHEHHUS
CaMOCTOSITEJIbHOU paboTHI IIPEI0IaBaTEeIIeM; Opra"u3anus CaMOIPOBEPKH,
B3aMMOIIPOBEPKH  BBHITIOJIHEHHOTO 3aJlaHus B TPyNIe; OOCYXJICHHE pPe3yJIbTaToB
BBITIOJTHEHHON pa0OThl HA 3aHATHM; MPOBEJICHHE MHUCbMEHHOIO OMpOca; IPOBEIACHUE
YCTHOTO OIpOCa; OpraHM3anus W TPOBEACHHE WHAMBHAYAIbHOTO COOECel0BaHUS;
OpraHu3alys U MpoBeAeHUE cOOeCeOBaHUS C TPYNIIION.

IlepeyeHb BONPOCOB, 0TBOJAMMBbIX HA CAMOCTOSITEIbHOE OCBOEHHE
AMCHHUIUIMHBI, GOPMBbI BHEAYIUTOPHOI CAMOCTOSAITEJIbHOI PadoThI

HaumenoBanme IlepeyeHb BOPOCOB, 0OTBOAMMBIX HA ®opMbl BHEAYIUTOPHOM
TeM (pa3aeJioB) CaMOCTOSITe/IbHOE OCBOCHHUE CaMOCTOSITEILHOM
AUCHHUILTMHBI padoThI
Tema 1. IIpoektHast | 1. YUTo Takoe NMpOEKTHAsI 1EATEIBHOCTD U KIIIOUEBBIE | AHAIN3 TEOPETHUECKOTO
JIESATENILHOCTD: 00I1ee| OTIANYNS OT ONEePallMOHHOMN 1eATeIbHOCTH? MaTepuasa 1 MoucK
Mpe/ICTaBJICHHE. 2.  KakoBbl  OCHOBHBIE JTambl  MPOCKTHOH | MPOOJIEMHBIX ACTIEKTOB H
[TonsiTue mpoekra. NEATEIBbHOCTH M UX KpPaTKasl XapaKTepUCTUuKa? MyTel pelieHus,
Dtarbl NPOEKTHON 3. OcHoBHbI€ onpeeneHust noHsaTus «lIpoekr cucTeMaTu3anus
JIeATETbHOCTH [IpeayioxkuTh TEMy TPOEKTa, CBSA3aHHYK C | M3YYEHHOI'O Marepuana.
HaIpaBJIeHUEM MOATOTOBKU IOPUCTIPYICHIIMSL.
Tema 2. 1. 3aueM Hy>kHa KiIaccuduKaus TUIOB MpoekToB? | Pabota ¢ KOHCIEKTOM
Knaccudukarus 2. KakoBbl OCHOBHbBIE MpPHU3HAKH KJIacCU(UKALUU | JEKIHUH, y4eOHO1i,
MPOEKTOB. IIPOEKTOB? METOANYECKOU u
YcnemHocTb 3. Kak MOXHO ONpeaenuTh NOHITHE «Y CIIEIIHOCTD | JOTOJHUTEIbHOMN
NPOIYKTA M IPOEKTa | IPOEKTa»? JTUTEPATypPO.
(Baxusbie snemenTsl | 4. Kakue nokaszaTenu HCIIONB3YIOTCS IPU OLCHKe | MI3yyeHne HOpMaTHBHBIX
YCHEIIHBIX YCIEUIHOCTH MpoeKTa? MIPaBOBBIX aKTOB,
IIPOCKTOR) Ilo BBIOpaHHON TeMe MpOEKTa MpOayMaTh, | U3yUEHHUE cyeOHOMI
KaKUM JIOJKEH OBbITh YCHEIIHbII MPOIYKT U MPOEKT. | MPAKTUKU c
HCII0JIb30BAHNUEM
CnpaBOo4YHO-IpPaBOBOM
CUCTEMOI.
[logrotoBka k aHanusy
KOHKPETHOW CUTYalUH.
Tema 3. Komanga | 1. KTo siBaseTcs y4aCTHUKOM MPOEKTA? PaGora c y4eOHOM
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npoekra. Pomu B | 2. Yto Takoe poiib B IpoekTe? JIUTEpaTypoi.
MPOEKTE 3. 3aueM HYXHO poJieBoe pacmpenenenue | 3ydyeHue HOPMATUBHBIX
Y4YaCTHUKOB B MpPOeKTe? MPaBOBBIX AKTOB.
CoctaBuTh  «HIeanbHylo»  koMaHny  1uis | [logroroBka Kk pemieHHro
BBITIOJIHEHUSI TIPOEKTA. TUTIOBBIX 3a/1a4, K aHAJIU3y
KOHKPETHOM CUTYyallHH.
Tema 4. 1. Kaxkue rpyrmrbl posieil BbIIETSAIOTCS B IPOEKTE? AHallu3 TEOPETUYECKOTO
OTBETCTBEHHOCTh 2. Jnga dyero BbLAENAIOTCA Npod)ecCHOHATIbHBIE U | MaTepuania u
YYACTHUKOB KOMaH/IHbI€ TTOBEJCHUYECKUE POIIU? MPaBONPUMEHUTEIHHON
KOMaH/bI. 3. Yro Takoe KOMaH 1a MpoeKTa? MPAKTUKH, TOUCK

KommyHnukanuu B
npoekte. OCHOBHBIE
omnpeneneHus u
IIOHSTHUS

4. 3aueM COCTaBIIATh MaTPULLy OTBETCTBEHHOCTHU?
CocraBuTh COCTaBIISIThH MaTpHILy
OTBETCTBEHHOCTH IPOEKTA.

MPOOJIEMHBIX ACTIEKTOB H
MyTel penieHusl,
cucTeMaTtu3anus
M3yYEHHOTO MaTepHaa.
[ToaroroBka K pemieHUIO
TUIOBBIX 33]1a4, K aHAIU3Y
KOHKPETHOW CUTYalUu

Tema 5. Cucrema
yIpaBiaeHUs
KOMMYHHUKAITUSIMH B
MIPOEKTE.
KommyHnukanuu B
XOJ€ COBMECTHBIX
pabor

1. UTo Takoe «kKOMMYHUKAIIUX B MIPOCKTEN ?

2. B kakux ciydasx TpeOyeTcs CHelHalIbHO
pazpabarbiBaTh ~ METOABI ~ KOMMYHUKAMd U
BBITIOJIHSITH TJIAHUPOBAHWE KOMMYHUKAIUN?

3. Kakue MeTonpl M TEXHOJOTMHM KOMMYHHKAIIHI
ObiBaroT? B yem ux mpeumyiecTBa u HeJOCTaTKH?
4. YTo COACPKUT IIaH KOMMYHHKALINI?

5. Ha3zoBuTe OCHOBHBIE KpHUTEPHH 3PPEKTUBHBIX
KOMMYHHKAIUI B POEKTE.

CocTaBUTh IUIAH KOMMYHHMKAllUM  TPOEKTA.
BriOpaTe MeTOABI M TEXHOJOTMH KOMMYHHUKAIUH.
CocTaBUTh TEKCThl MHCEM 3aKa3uyMKy Ha TEMBI:
«3Menenne TpeOOBaHUN K TPOEKTY», «Tekymue
pe3yabTaThI 10 MPOEKTY», «BcTpeua mo npoekTy».

AHanus TEOPETUYECKOTO
MaTepuaia u
IIPaBONIPUMEHUTEIBHOM
IIPAKTHUKH, IIOUCK
IPOOJIEMHBIX aClEKTOB U
IIyTEH pELICHNUs,
CUCTEMATHU3ALHS
U3Y4YEHHOI'0 MaTepuaa.

Tema 6. I'enepanus
uaei. Meron
«Mo3rosoro
mTypMa». Merton
«bpaiiHpaUTHUHT»

1. Uto Takoe MHEpLUS MBIIUICHUS U HECTAaHAAPTHOE
MBbIIIICHUE?

2. KakoBbl OCHOBHBIE TIpaBHJIa MPOBEACHUS METO/IA
MO3TOBOTO IITYypMa?

3. KakoBbI HEJJOCTATKK METO[a MO3TOBOIO IITYypMa?
B uem onu nposBistorcsa?

4. OcobennocTr MPUMEHEHUS METOJT
«Brainwriting» (ITucbMeHHBIN MO3rOBOI IITYpPM)

5. B 4em cyTh CHHEKTHKH, KaK METOJla TeHepaIuu
unein? Kakue BUIbl aHAIOTUM UCTIONB3YIOTCS?

6. B uem cytp Metona «lllects nuisam»? Kakoa
IIpoLEeaypa ero UCIoJIb30BaHusA?

7. B 4eM cocroAT OCOOEHHOCTH METOHOB
«Mopdodonoruueckuit aumk», « MTaBepcus», «Metoa
(hOoKaITbHBIX OOBEKTOBY?

8. Kakme  BapuaHTBl  CIIMCKOB  BOIIPOCOB
UCHONb3YIOTC B MeToAe «CHHMCOK KOHTPOJIBHBIX
BOIIPOCOB»?

9. KakoBa mponeaypa peanusalud  MeETOJa

MEHTaJIbHBIX KapT?
CocTaBuUTh IepeueHb pelieH sl 3a/1a4 M0 MPOEKTY C

AHanus TEOPETUYECKOTO
MaTepuasa u
IIPaBONPUMEHUTEIBHOM
npakTuku. Iloaroroska x
PELICHUIO TUIIOBBIX 3a/a4,
K aHAJIN3y KOHKPETHOU
CUTyaLuu.
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HUCITIOJIB30BaHUEC METOAbI reaepannuun Hlleﬁ
«MO03roBOH IITYPM».

Tema 7. O6pa3
MPOJYKTA.
IIpororun

1. Yem ornmuaercs «obOpa3 mpoaykra» (Product
Vision) OT TEXHUYECKOTO 3a/1aHHsI?

3amanue: CpaBHuTe CTpyKTYpy Product Vision
(manpumep, mo mabnmony «Kakxoi? Jlns xoro?

3auem?») u T3. IIpuBenure npumepsl ais
MOOWJIBHOTO  TPWIOXKEHHS W (PU3NYECKOTO
YCTpPOMCTBA.

2. Kakue HHCTPYMEHThI TMOMOTaOT IMPEBPATUTH
abCTpakTHBIA «00pa3 MpOAYKTa» B KOHKPETHBIH
MpOTOTUI?

3amanue: M3yunre MeTouKu:

User Story Mapping,

Jobs To Be Done (JTBD),

Value Proposition Canvas.

Hamuiure, KakK OHH CBSI3aHBI C
MPOTOTUITUPOBAHUEM.

3. Korna Hy>xeH OyMa)kKHBI MPOTOTHI, a KOTJa —
WHTEPaKTUBHBIA IUPPOBOI?

3ananue: [IpuBeaure 2 keiica:

Korga OyMmaxHBI MPOTOTUII CMAC TPOEKT OT
OIIMOOK;

Korna xomanaa 3pst moTparuiia BpeMs Ha u¢poBoi
npororutt BMecto MVP.

4. Kak OLEHHUTh, YTO MNPOTOTHI BBINOJHUI CBOIO
3anauy?

3amanue: Pa3paboTaiiTe 4eK-THCT U3 5 KpUTEPHUEB
OLICHKHM YCIHENIHOCTH TECTUPOBaHUs (Hampumep,
«80%  momp3oBaTereidl  BBINOMHHUIHN  IIEJIE€BOE
JeiicTBre 03 MOICKA30K»).

5. Kakue pucKu BO3HHMKAIOT MPH MPOMYCKE ATara
IIPOTOTUIINPOBAHUSA?

3apanue: IIpoananu3upyiite mpumep NpOBATBHOIO
craprana (Harpumep, Google Glass unu Juicero) u
onpeienuTe, Kakue MpoOJemMbl MOKHO  OBLIO
BBISIBUTH Ha 3Tare MpoTOTHUIIA.

@opMar BBITOJIHEHUS:
[TuceMenHble oTBeTHI (1-2 CTpaHUIBI HAa BOIPOC) C
BU3yaJIM3alMel (CXeMbl, CKPUHIIOTHI IPOTOTHUIIOB).

Pabora c yueOHOi
aureparypoil.  M3ydeHue
HOPMAaTUBHBIX  IPaBOBBIX
aktoB. IlomroroBka  k
aHanusy KOHKPETHOU
CUTYallUU.

Tewma 8. IlousTue

1. Yo Takoe puck?

AHaJIN3 TEOPETUYECKOTO

pucka. 2. Kakue cyniecTByt0T OCHOBHBIE BU/IbI PUCKOB? Marepuana u
Knaccudukanus 3. B 4eM COCTOWT paznuyue MEXAY TPYAHOCTSAMH | MPABONMPUMEHUTEIbHON
puckoB. [IpuunHbl 1 | peanu3anuyu NpoeKTa U pUCKaMu IpoeKTa? IIPAKTUKHU, TIOUCK
IIOCJIE/ICTBHSL. 4. TIlouemy BaXXHO pa3nuyaTh NPUYUHBI U | IPOOJIIEMHBIX ACIIEKTOB U
VYpasneHue IIOCJIEACTBUS PUCKOB? IIyTEH pelleHus,
pUCKaMHU. cucTeMaTtu3anus
BrisiBnenue U3Y4EHHOI'0 MaTepuaia.
(mpeHTHUKALIHA)

PHUCKOB

Tema 9. Orrenka

1. Yto Takoe ynpaBliecHHE pUCKaMU?

AHajn3 TeOpeTHIECKOro

14




PHUCKOB. 2. KakoBbl OCHOBHBIE WIaru IO YINPABICHUIO | MaTepuana u
[InannpoBanue puckamu? B yeM ux cyth? MPaBONPUMEHUTEIIBHOM
MEPOIPUITHH IO 3. Kakue BO3MOXHBI peakluy Ha U B KaKUX CIy4yasxX | MPAaKTUKH, TOMCK
MPEIOTBPALICHUIO JaHHbIE BAPUAHTHI IPEATNIOYTUTEIHHBI? MPOOJIEMHBIX aCIIEKTOB U
PHUCKOB U 4. Yro conepxutcs B ToKyMeHTe «PeecTp puckoB»? | IMyTel peleHus,
YCTPaHEHUIO CocTtaBbTe TabNHIly PUCKOB IO CBOEMY MPOEKTY. CUCTeMAaTH3alUs
MOCJIEACTBUI. U3Y4EHHOI0 MaTepuaa.
Tema 10. 1. 3auem HY>KHO pa3pabaTeIBaTh TPeOOBAHUS? AHanu3 TEOpETUYECKOT0
Pa3zpaboTtka 2. Uto Takoe TpeboBaHme? Marepuaia u
TpeGOoBaHUH K 3. B uem omimune (pyHKIIMOHAIBHBIX TPeOOBAaHHM | MPaBONPUMEHHUTEIHHOM
pe3ynbTaTy: 0T He(YHKIIMOHATIbHBIX ? MIPAKTUKH, TTOUCK
Beenenue. Pabora ¢ | 4. Kakue ObIBatoT ypoBHU TpeOOBaHMIT? POOJIEMHBIX acIeKTOB U
3aMHTEepeCcOBaHHBIMU | 5. KakumMu CBOWCTBaMH  JIOJDKHBI  00J1a/JaTh | MyTEH perieHus,
JUIAMH. TpeGoBaHus? CUCTEMATH3aLNs
TpeboBanusi B 6. Kakne ocHOBHBIC HICTOYHUKH TPEOOBAHUH? M3y4YEHHOTO MaTepuaa.
IIPOEKTE. 7. Kakue ocHOBHBIE IIaru B Ipolecce pa3paboTKu

Knaccudukanus TpeOboBaHuii? B yeM B KaXIOM M3 HHUX OCHOBHAas

TpeGoBaHUiA. CyTb?

Hcrounnkn 8. Kakume ocHOBHbIe cmOCOObI  BBISBICHUSA

tpeboBanuii. lllarm | TpebGoBanmii?

o pa3paboTke
TpeboBaHuUit

Tema 11. 3agaun

1. 3aueM Hy»XeH MpoLeCC MOHUTOPUHIA U KOHTPOJIS

AHalu3 TEOPETUYECKOTO

yIpaBiIeHUs pabot npoexra? Marepuana u
npoekTaMu Ha 3tane | 2. Kakue ocHOBHBIE 3ajjauy pelaeT pyKOBOJIUTEIND | IPaBONPUMEHUTEIBHOM
peanuzannuu MIPOEKTa Ha 3Talle peanu3alyu sl KOHTPOJs paboT | MpaKTUKH, TOUCK
npoekra. Kakue npoekta? Kakue pemnraer 3agaun KOMaHa MPoekTa? | MpoOJIEMHBIX aCTIEKTOB H
JIEUCTBUA 3. B dyem 3akimoyaercs CyThb OTCIEKHUBAHUS | IyTEW pElICHUS,
IPEIIPUHUMAIOTCS. | COCTOSIHUA ITPOeKTa? CUCTEMATH3aLNS
Ha JTarne 4. B kako¥ cuTyaluy NpeAnoOYTUTENIbHEE B OTYETE | M3yYEHHOI0 MaTepuaa.
peasnnzanuu’? 0O  XOIe  pealu3allud  IPOEKTa  OTpaxkaTh
NudopmupoBanue MOTpaYEHHbIE TPYA03aTPaThI?
3auHTepecoBaHHBIX | 5. Kakumu OBIBaIOT W3MEHEHHS, BHOCHUMBIC B
JIUIL MPOEKT? 3a4ueM UX KOHTPOJIUPOBATH?

6. Kakue Meppl MOXKET NPEANPUHSTh PyKOBOANUTEND

MPOEKTa MPU BHECEHUE U3MEHEHUI B MIPOEKT?

CocTraBbTe nacnopT NIpoeKTa.
Tema 12. 1. Yto Takoe KU3HEHHBIN LIUKJ TPOEKTA? AHaJN3 TEOPETUYECKOTO
OTyeTHOCTH B 2. 3ayeM HYKEH >KU3HEHHBIN LUK MPOeKTa? Marepuaia u
MPOEKTE. 3. CymecTByeT U OOMIICPUHATHIA TMOIXOJ K | MPAaBONPUMEHUTEIHHOM
W3meHeHus B pa3ouenuto Ha ¢pazpr? [Touemy? IIPAKTUKHU, TIOUCK
IIPOEKTE. 4. Utro u3 cebs mpeacTaBiseT TUIOBAas CTPYKTypa | MPOOJIEMHBIX aCIIEKTOB U
JKW3HEHHBIN UK KU3HEHHOro IuKia mpoekra? Kakoe Ha3HaueHue | MyTed pelieHwus,
MPOEKTA: Kax1101 ¢azpi? cCHUCTEMaTH3aIus

Onpenenenus u
nouatus. CTpykrypa
JKU3HEHHOTO ITUKJIA.
Byl )xu3HEHHEBIX
LUKJIOB ITPOEKTOB

5. Kakue BUJIbI )KU3HCHHOI'O MUKJIA MPOCKTOB BbI
3HaeTe? B Kakux ciaydasx OHM NPUMEHSIOTCA?

U3Y4EHHOTO MaTepHaa.
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Tema 13.
3HAYMMOCTh IJIaHA
JUTSL YIIPABIICHUSI.
Uto manupyem
(0OBEKTHI
TJIAaHUPOBAHMS ) ?
Kanennapusiii minax
npoekra. [llaru o

1. Yto Takoe miiaHUpOBaHHE?

2. 3a4eM HY>KHO IUIAaHUPOBATh MPOEKT?

3. B 4ueM oTinuue miiaHa yInpaBiIeHUs IPOEKTOM OT
KaJICHJApHOTO IJIaHa MpoeKTa?

4. C KaKon LEJIbIO paspabarbiBaeTcs
uepapxuueckas CTpyKTypa paboT nmpoekTa?

5. OxapakTepusyiiTe OCHOBHBIC IAru pa3pabOTKH
KaJICHJAapHOTO IJIaHa MPOeKTa

AHanu3 TEOpETUYECKOTO
MaTepuaia u
[IPaBOIIPUMEHUTEIBHON
IIPAKTUKH, TIOUCK
MPOOJIEMHBIX ACTIEKTOB H
MyTel pelIeHus,
CUCTEMATH3ALNS
U3Y4EHHOI'O MaTepraa.

pa3paboTke 6. Uto coboit mpeacrasnsger nuarpamma ['anra?

KaJIeHAapHOT O 7. Yto Takoe Bexa? IIpuBenure npumepsl.

maHa. ®opmel 8. Yem  TpynmosarpaTbl — OTJIMYAKOTCA oT

IIPEICTaBICHUS JUIATEIBHOCTH?

KaJICHAApPHOI' O 9. B uem cyTh MeTO/a TIAaHUPOBaHUS HalOerarouei

IJ1aHa BOJIHBI?

Tema 14. brogxer 1. Yto Takoe 610/KeT mpoekTa? AHanu3 TEOpETUYECKOT0
IIPOEKTA: 2. KakoBbl OCHOBHBIE NPUHLMUIBI CO3JaHMS | MaTepUana U
Omnpenenenue, s dexkTuBHOTO OFOMKETA? MIPABONIPUMEHHUTEIHLHOM
Ha3Ha4YCHHUE, 3. Ha3oBute oOCHOBHBIE BHIbl OIOJUKETOB B | IPAKTUKH, IIOUCK
CIocoObI 3aBUCHMOCTH OT (pa3wl (3Tama) »KU3HEHHOTO IHUKIA | TPOOJIEMHBIX aCTIEKTOB H
IIPEJICTaBIICHHUS. IIPOEKTA. IIyTEeH pEIeHNs,
[TpuHLIMIIBI 4. TlepeuucnuTe OCHOBHBIE MIard (POPMUPOBAHUS | CHCTEMATU3AUSA
co3maHus OroKeTa. | OrOKeTa MPOCKTa. M3YYEHHOTO MaTepHuaa.
Pa3pabotka 5. KakoBbl  OCHOBHBIE  KaTeropum  3aTpar,

Or0/KeTa MPOEKTA. YUHUTBIBAEMBIX  IIPM  COCTaBJIEHHMU  Oro[KeTa

CrnoxHoctu npu npoekra’?

COCTaBJICHUHU
OroKeTa

6. Kakue cioXHOCTH BO3HUKAIOT MPU COCTaBICHUU
OropKeTa mpoekTa?
CocTaBbTe CMETY MPOCKTA.

Tema 15. Metonnl
yIpaBiIeHUS
MPOCKTaAMHU.
Kmaccruaeckoe
MIPOEKTHOE
ympasieHue. Agile.
I'nOxue METOIBL:
Scrum, Lean,

1. B 4eM cyTb U OCHOBHBIE ATalbl KJIACCHUYECKOTO
MIOX0/1a K IPOEKTHOMY YIPABICHUIO?

2. KakoBel cuibHblE W cla0ble  CTOPOHBI
KJIACCUYECKOT 0 oJIX0/1a K POEKTHOMY
yIpaBiIeHUIO?

3. Uro takoe Agile? OcHoBHBIC oTiinuus Agile oT
KJIACCUYECKOT O MoAX0/a K MIPOEKTHOMY
YIPaBICHUIO?

AHanu3 TEOPETUUECKOTO
MaTepuaia u
IIPaBOIIPUMEHUTEIIBHOU
IIPAKTUKH, TIOUCK
MPOOJIEMHBIX ACTIEKTOB H
MyTel pelIeHusl,
CUCTEMAaTH3aLNS
U3Y4EHHOI0 MaTepuaa.

Kanban 4. KakoBa cTpyKTypa MeToJa U cxema palboThl 10

Scrum?

5. Yto Takoe BackLog u Sprint?

6. KakoBbl OCHOBHBIE IPEUMYIIECTBA U HEJOCTATKHU

Scrum?

7. B d4em mnpuHnunuaibHoe otiauuue Lean ot

Scrum?

8. KakoBel OCHOBHBIC TIOJIOKEHHUS (OCHOBBI

MOCTPOEHHUS) CHUCTEMBI YIPABJICHUS MPOEKTAMHU

Kanban?
Tema 16. 1. Tpu COCTaBJISAIOLIUX 3G PEKTUBHOTO | AHATIN3 TEOPETHUECKOTO
[Ipe3enTanus uaen | BBICTYIUICHUA? Marepuana u
IIPOEKTa: 2. KakoBa cTpyKkTypa U COJAEpaHUE MPE3CHTALUU | IPABONPUMEHUTEIbHON
Crpykrypa, popmar | UJIEU mpoexTa? MPAKTUKH, TTOUCK
IIPE3EHTALMN U 3. KakoBbl OCHOBHBIE (DOpPMBI TPEJICTABICHHS | MPOOIEMHBIX ACTIEKTOB U

coJiepKaHue

nH(OpMaIMK BO BpeMs BBICTYIUICHHSI?

IMyTeH pelieHus,
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BBICTYTUJICHHUS. 4. Kakuie TeXHUYECKHE CPEJICTBA UCTIONB3YIOTCS AJIsl | CUCTeMaTH3alus
Co3pnanue MPOBEICHUS TTPE3CHTALIA? M3y4YEHHOTO MaTepHaa.
BHU3YyaJIbHOTO 5. Kakue OCHOBHBIE NPOrpPaAMMBI-KOHCTPYKTOPBI

COINPOBOXKACHUA. MYJbTUMEIUNHBIX TPE3CHTAIlMI Bbl 3HAETE?

Odopmiienue 6. Kakue mpaBuia odopmiieHUs Mpe3eHTaIHi

MpE3EHTALUH. BEI 3HaeTe?

[Tonaya marepuana | 7. Kakue ecth MeToAbl OPOPMIICHUS CITANTOB?

8. KakoBbI OCHOBBI 3JIEMEHTHI MPABUIBHON MOa4U
MaTepuana (pedb, FOMOp, KECTUKYIISIIHS )?
[ToaroroBeTe MpEe3EHTAINI0 MIPOEKTa u

BBICTYIIJICHUE C HEM.

IlIkasia oneHHBaAHHS Kputepun ouennsanus

BeimonHensl Bce BHIBI  y4eOHOH paOOThI, NpeayCMOTPEHHbIE
yueOHbIM 1IaHoM. CTYJeHT JeMOHCTPHPYET COOTBETCTBUE 3HAHHIA,
YMEHUH, HaBBIKOB IPHUBEJCHHBIM B TaOJUIAX MoOKa3aTesei,
ONepHUpYyeT TNPHOOPETCHHBIMUA 3HAHHUSAMH, YMEHHUSMH, HaBBIKAMHU,
IIPUMEHAET UX B CHUTyalUsX IOBBIIIEHHOW CIIOKHOCTH. [Ipm sToMm
MOTYT OBITh JIONYIIEHBl HE3HAUWTENIbHbIE OIMMOKH, HETOYHOCTH,
3aTpyJHEHUS NPU AHAIUTUYECKHUX OIEpalMsX, EpEHOCE 3HAHUU U
YMEHUI Ha HOBbIE, HECTAHIAPTHBIE CUTYALUU.

3auteHo

He BbimomHeH oauH winM  Oosnee BHUIOB y4eOHOH  paboTHI,
NPeIyCMOTPEHHBIX Yy4eOHBIM IUTaHOM. CTYAEHT JEeMOHCTPUPYET
HEMOJIHOE COOTBETCTBUE 3HAHWM, yMEHMH, HaBBIKOB [0 3Taram
(ypoBHSIM)  COPMHPOBAHHOCTH  KOMIIETEHIHH,  JIOIyCKAIOTCS
3HAYUTENbHbIE OIINOKH, MPOSBISAETCS OTCYTCTBUE 3HAHUN, YMEHHIA,
HaBBIKOB 10  psAy  TOKas3areiei, CTYICHT  HCIBITHIBACT
3HAQUUTENbHBIE 3aTPyAHEHUs MpPU OINEPUPOBAHUM 3HAHUSAMH U
YMEHHUSIMU TIPH UX NIEPEHOCE Ha HOBBIC CUTYAIIUH.

He 3auteno

6. OueHounbie matepuanabl ((POHI OLEHOYHBIX CPEICTB) ISl TNPOBeIeHHUS
TeKYylIero KOHTPOJI1 YCIEBA€MOCTH, IPOMEXKYTOYHOH aTTeCTAIIMH 10 HUTOram
OCBOECHMS JUCHUILTUHBI

6.1. IlacmopTt doHAA OLIEHOUYHBIX CPEICTB

Ne | KonTponupyemslie Konx n nHaumenoBanne | Muaukarop HanmenoBanue
paszensl (TeMbl) KOMIIETEHIINH JOCTHXKEHUS OLICHOYHOT O
JUCIUILIMHBI KOMIIETEHIIUU CpeacTBa

1. | IIpoektHas YK-2.1. Omnpoc

P YK-2. Crnocoben poc,
NEeITENBLHOCTD: 00I11Iee 3Haer, KaK | TECT, JIOKJIaI,
OTIpeEIATh Kpyr
IIPEJICTaBICHUE. COCTaBUTh NACHOPT | 3a4eT
3aJjai = B paMKax
[TonsiTue mpoekra. . MIPOEKTA, MOXKET
. MIOCTaBJIEHHOW 1IeNIU U
Orarnel NPOEKTHON ONpENEIATh
BBIOMPATh
JeSITEIbHOCTH UEPAPXUIO u
ONTHMAaJbHbIE
Knaccuduxanuus IIPUOPUTETHOCTD
CHOCOOBI X
IIPOEKTOB. Y CIIEIIHOCTh 3ajady B paMKax
pelIeHnsl, UCXOAs U3
IIPOAYKTA U IIPOEKTa . IIPOEKTA,
JNEHCTBYIOIINX
(Baxxnble 35eMeHTBI pa3pabaTbIBaTh
IIPaBOBBIX HOPM,
YCIIEUIHBIX POEKTOB) AJITOPUTMBI
UMEIOIUXCSA PECYPCOB
. pelieHus
U OTpaHUYEHUI
IIOCTABJICHHBIX
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3aga4

VK-2.3. MoxeTt
JIOKYMCHTHPOBATh
pPOLIEIYPbI
BHECEHHS
KOPPEKTHPOBOK
Komanna mpoexra. Ponu YK-2.1 Ompoc,
B IIPOEKTE. 3HaeT MEeTOIbI TeCT, JTOKJIA]I,
OTBETCTBEHHOCTH TUTAHUPOBAHHS 3a4eT
Y4aCTHUKOB KOMaH/IbI. 3aJa4 MPOEKTa,
KommyH#uKammm B yMeeT
npoekte. OCHOBHBIE YK-2. CrnocoGeH | 000CHOBHIBATh
OTIpE/ICIICHUS U TIOHATHUSL | ONPEICIIATh KpYT | BEIOpaHHBIC
3a7a4 B paMKax | METOAbI PeIIeHUS
IIOCTaBJICHHOM IS W | 3a/4a4;
BbIOMpATh VK-2.3
OIITUMAaJIbLHBIC 3HaeT, Kak
CITIOCOOBI MX COCTaBJIATh
pElIeHUs, UCXOASl W3 | MaTPHUILY
JENCTBYIOIINX pacnpeseneHus
TIPABOBBIX HOPM, | OTBETCTBEHHOCTH
UMEIOIIUXCSA PECYPCOB | YICHOB KOMaH/IBbI,
Y OTpaHUYCHUI YMEET COCTABJIATh
MaTpHUILy
pacrpeaeneHus
OTBETCTBEHHOCTH C
yKa3aHHEeM 30H
KOHTPOJIS
Cucrema ynpaBieHUS YK-2.1 Ywmeer | Onpoc,
KOMMYHHKAIUSIMH B JIOCTUTATh TecT, JTOKJIA]I,
MTPOCKTE. 3aIJIaHUPOBAHHBIX | 3a4eT
KommyHHKaImm B xo11e pe3yNbTaTOB 4epe3
COBMECTHBIX paboT peuieHue
VK-2. CnocoOeH | TOCTaBIIEHHBIX
OTIPE/ICIISATH KpyT | 3a1a4,
3a7a4 B pamKax | obecrieunBaTh
MMOCTABJICHHOW TIEJIM H | JIOTUYECKYIO
BBIOMpATh B3aHMOCBSI3b
ONTHUMAJILHBIE MEXIy 3aJa4aMH |
CITIOCOOBI MX KOHCYHBIMU
pelIeHUs, UCXOAsl W3 | pe3yJIbTaTaMH
JENCTBYIOIINX MpoeKTa
MIPABOBBIX HOPM, | OIICHUBATH
HUMEIOIIUXCS PECYPCOB | pECYpCHYIO
W OTpaHUYCHUI 00€eCIIeYeHHOCTh
pelICHUs  KaXJIou
3a71a49H.
VK-2.3 3naer kak
COCTaBJIATh
MAaTPHILY
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pacrpeeneHus
OTBETCTBEHHOCTH
YJICHOB KOMAaH/IbI,
YMETh  OILICHUBATH
pe3yJIbTaThl
MPOEKTA;

yMEET
pacnpenenarTb 30HbI
OTBETCTBEHHOCTH
MEXKY
y4acCTHUKAMHU
MPOEKTA,

yMeeT  BbIOMpaTh
OIITUMAaJIbHEIC
METO/bI
IJIAHUPOBAHUS
MPOEKTA C YUYETOM.
Bnaneer
METOIUKOM
COCTaBJICHUS
MaTpUIbI
pacrnpeneneHus
OTBETCTBEHHOCTH C
YKa3aHUEM 30H
KOHTPOJIS.

I'enepanus uaein. Meron
«Mo3roporo  mrypmay.
Merton «bpaiHpalTHHT

VK-2. CrocobeH
OTpeeIATh KpyT
3a1a4 B paMKax
IIOCTaBJICHHOM MEIU K
BBIOMPATh
ONTUMAJILHBIE
CIIOCOOBI UX

pElICHUs, UCXOAS W3
JIEHCTBYIOIINX
MIPABOBBIX HOPM,
MMEIOIINXCS PECypPCOB
Y OTPaHUYECHUN

VK-2.2 3naetr
METOAbI aHaJI13a
B3aMMOCBSI3HU
MEXAY 3a1a4aMu
MIPOEKTA, ero
CTPYKTYPHBIMU
KOMIIOHEHTAMH 1
KOHCYHBIMU
pe3yabTaTaMu,
3HACT U OLICHUBACT
BIINIAHUC
W3MEHEHUS
OTACJIBHBIX 3a1a4
Ha oO1Iue
Pe3yabTaThI
MPOCKTA,

3HAEeT U
000CHOBEIBAET
BBISIBJICHHBIC
B3aMMOCBSI3H ISt
OTUYCTHOCTH U
yIpaBJICHUS
IPOCKTOM.
VK-2.3
OILICHHUBATHb
PE3yIbTAThI
IIPOEKTA,

Ymeer

Ompoc,
TECT,
3auer

JOKJ1and,
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pacnpenenaTb 30HbI
OTBETCTBEHHOCTH
MEXIY
y4aCTHUKaMHU
IPOEKTa, BHIOUPATh
ONTUMAJIbHBIE
METO/IbI
IUTAHUPOBAHMSI
IIPOEKTA C YUETOM:
JIEUCTBYIOIIUX
HOPMAaTUBHO-
IIPaBOBBIX
TpeOOBaHUN;
JOCTYIIHBIX
pecypcoB
(BpeMEHHBIX,
(MHAHCOBBIX,
KaJIpOBbIX);
TEXHUUYECKUX u
OpraHU3aIMOHHBIX
OTpaHUYECHU;
JIOKyMEHTHPOBATh
IIPOLEAYPBI
BHECEHUS
KOPPEKTUPOBOK

O6pa3
IIporoTun

MPOJYKTAa.

VK-2. CrocobeH
OTpeeIATh KpyT
3a1a4 B paMKax
IIOCTaBJICHHOM MEIU K
BBIOMPATh
ONTUMAJILHBIE
CIIOCOOBI UX
pElICHUs, UCXOAS W3
JIEHCTBYIOIINX
MIPABOBBIX HOPM,
MMEIOIINXCS PECypPCOB
Y OTPaHUYECHUN

VK-2.1 VYmeer
JIOCTUTaTh
3arIaHUPOBAHHBIX
pe3yJIbTaTOB 4epes
pelieHue
IMOCTaBJICHHBIX
3aj1adq,
obecreynBaTh
JIOTUYECKYIO
B3aHMMOCBS3b
MEXIy 3a7adyaMu U
KOHEYHBIMU
pesyiabTaTaMu
MPOEKTa
OLIEHUBATh
pPECYpPCHYIO
00eCIeYeHHOCTh
pELICHHUsT  KaXKIOU
3aJ]a4H.
VK-2.3
OLIEHUBATh
pe3yabTaThl
MPOCKTA,
pacnpenensiaTh 30HbI
OTBETCTBEHHOCTH
MEXIY
YYaCTHHUKAMH

Ymeer

Ompoc,
TECT,
3auer

JOKIAS,
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IPOEKTa, BHIOUPATH
ONTUMAJIbHBIE
METObI
IUTAHUPOBAHMSI
MPOEKTA C YYETOM:
JIEUCTBYIOIIUX
HOPMAaTHUBHO-
IPaBOBBIX
TpeOOBaHUM;
JOCTYIIHBIX
pecypcoB
(BpeMEHHBIX,
(MHAHCOBBIX,
KaJIPOBBIX);
TEXHUYECKUX u
OpraHU3alMOHHBIX
OTpaHUYECHUU;
JOKYMEHTHPOBATh
IpoIeTyphl
BHECCHUS
KOPPEKTHPOBOK

ITonsaTue pucka.

Knaccudukanmst puckos.

[Ipuunssl u
MMOCJIC/ICTBUS.
VYipasieHue puCKaMH.
Brisasienue
(unenTUUKALINSA)

puckoB. OLieHKa pUCKOB.

[InanupoBanue
MEPONPHUATHI 11O
IIPEIOTBPALICHUIO
PUICKOB M YCTPaHEHUIO
IIOCJIEICTBUU

VK-2. Crocoben
OTpeNIesATh KpyT
3a1a4 B pamMKax
IIOCTaBJICHHOMN MEIU K
BBIOMPATh
ONTUMAJILHBIE
CIIOCOOBI UX
pelICHUs, UCXOAS W3
JIEHCTBYIOIIUX
MIPABOBBIX HOPM,
HUMEIOIIUXCS PECYPCOB
Y OTPaHUYECHUN

VK-2.2 Vmeer
MIPOTHO3UPOBATH
BO3MOJKHBIE PHUCKH
U y3KHE MeECTa,
BO3HMKAIOIIUE H3-
3a HEYYTEHHbBIX
CBsI3el MEXITY
3aJla4aMu;
BBISIBJIATD
MPUYUHHO-
CIIEICTBEHHEIE
CBSI3U MEXIY
JTaramu
peanu3auuu
MIPOEKTA.
VK-2.3
OLIEHUBATh
pe3yabTaThl
MIPOEKTA,
pacrpenensiaTb 30HbI
OTBETCTBEHHOCTH
MEXIY
YYaCTHUKAMH
MpOeKTa, BHIOUPATH
OITUMAaJIbHBIE
METOJIBI
TJIAaHUPOBAHUS
MIPOEKTA C YYETOM:
JIEUCTBYIOIINUX
HOPMAaTHBHO-
MTPaBOBBIX

Ymeer

Ompoc,
TECT,
3auer

JOKIaS,
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TpeOOBaHUN;
JOCTYIIHBIX
pecypcoB
(BpeMEHHBIX,
(MHAHCOBBIX,
KaJIPOBBIX);
TEXHUYECKUX u
OpraHU3alMOHHBIX
OTpaHUYECHU;
JOKYMEHTHPOBATh
IpOIEyphl
BHECEHUs
KOPPEKTHPOBOK

Pa3pabotka TpeboBanuit
K pe3ynbTaTy: BBenenue.
Pabora c
3aMHTEPECOBAHHBIMU
aunamu. TpeboBaHus B
MPOEKTE.
Kiaccudukamnus
TpeboBanuii. cTrounuku
tpeboBanwuii. [llaru nmo
paszpaboTke TpeOoBaHMIA

VK-2. CriocobeHn
OTIpeNIeIsATh KpyT
3a1a4 B pamMKax
IIOCTaBJICHHOM MEIU K
BBIOMPATh
ONTHUMAJILHBIE
CIIOCOOBI UX
pElICHUs, UCXOAS W3
JIEHCTBYIOIIUX
TIPABOBBIX HOPM,
UMEIOLIUXCS PECYPCOB
Y OTPaHUYECHUHN

VK-2.1 Vmeer
JIOCTUTATh
3arIaHUPOBAHHBIX
pe3yNbTaTOB 4epe3
perieHue
ITOCTaBJICHHBIX
3a7a4,
obecreunBaTh
JIOTUYECKYIO
B3aHMOCBSI3b
MEXIy 3amadyaMu U
KOHEYHBIMHU
pesyiabTaTaMu
MPOeKTa
OLICHUBATh
pECYpPCHYIO
00eCIeYeHHOCTh
pELICHHUST  KaXKJIOU
3aJa4H.
VK-2.3
OIICHHUBATh
pe3yJIbTaThI
MPOCKTA,
pacmpeensaTh 30HbI
OTBETCTBEHHOCTH
MEXITy
YY4aCTHUKAMHA
MpOeKTa, BHIOUPATH
ONTUMAJIbHEIE
METO/IbI
TUTAHUPOBAHHS
MPOEKTA C YUETOM:
JIEUCTBYIOIIAX
HOPMAaTUBHO-
TIPABOBBIX
TpeOOBaHUM;
JIOCTYITHBIX
pecypcoB
(BpeMEHHBIX,

Ymeer

Ompoc,
TECT,
3auyer

JOKIaS,

22




(MHAHCOBBIX,
KaJIPOBBIX);
TEXHUYECKUX u
OpraHU3alMOHHBIX
OTpaHUYECHU;
JOKYMEHTHPOBATh
IIPOLEAYPBI
BHECEHHUs
KOPPEKTHPOBOK

3amauyn ynpaBlieHus
MPOEKTaMH Ha JTare
peau3aiuy mpoeKTa.
Kakue nevictBust
MpeINPUHUMAIOTCS Ha
JTane peanuszanuu’
NudopmupoBanue
3aMHTEPECOBAHHBIX JIHII

VK-2. CriocobeHn
OTpeesATh KpyT
3a1a4 B pamMKax
IIOCTaBJICHHOMN MEIU K
BBIOMPATh
ONTUMAJILHBIE
CIIOCOOBI UX
pelICHUs, UCXOAS W3
JIEHCTBYIOIIUX
TIPABOBBIX HOPM,
UMEIOLIUXCS PECYPCOB
Y OTPaHUYECHUHN

VK-2.1 Vmeer
JIOCTUTaTh
3arIaHUPOBAHHBIX
pe3yJabTaTOB 4epes
pelieHne
IMOCTaBJICHHBIX
3aj1ad,
obecrieunBaTh
JIOTUYECKYIO
B3aMMOCBS3b
MEXIy 3aJadyaMHi U
KOHEYHBIMU
pe3yJibTaTaMu
MPOEKTa
OILICHUBATh
pECYpPCHYIO
00eCIeYeHHOCTh
pELICHHUsT  KaXKIOU
3aJIa9H.

VK-2.2 YmMmeer
MPOTHO3UPOBATH
BO3MOJKHBIE PHUCKU
U y3KHE€ MECTa,
BO3HMKAIOIIUE H3-
3a HEYYTCHHBIX
CcBsI3eH MEXIY
3aJja4aMHu;
BBISIBJIATH
MPUIHHHO-
CIICICTBCHHEIC
CBSI3U MEXIY
JTaramMu
peanu3anuu
MIPOEKTA.
VK-2.3
OILICHUBATh
pe3yIbTaThI
MIPOEKTA,
pacmpenensaTh 30HbI
OTBETCTBEHHOCTH
MEXIY
y4aCTHUKaMHU
MIPOCKTa, BHIOMPATH

VYmeer

Ompoc,
TECT,
3auer

JOKIaT,
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ONTUMAJIbHBIE
METObI
TUTAHUPOBAHHUS
IPOEKTA C YYETOM:
JIEUCTBYIOIIUX
HOPMAaTHUBHO-
MPaBOBBIX
TpeOOBaHMIA;
JOCTYITHBIX
pecypcos
(BpEMEHHBIX,
(hMHAHCOBBIX,
KaJJpOBBIX);
TEXHUYECKHUX u
OpraHU3aIMOHHBIX
OrpaHUYCHUMH;
JOKYMEHTHPOBATh
MPOIIE Ty PBI
BHECEHUS
KOPPEKTHPOBOK

OTYETHOCTH B IIPOEKTE.
H3MeHenus B IPOEKTE.
JKU3HEeHHEIN UK
npoekra: OnpeneiaeHus U
nousatus. CTpykrypa
JKU3HEHHOTO IUKJIA.
Bunp! )xu3HEHHEIX
LUKJIOB IIPOEKTOB
KQJICHJAPHOTO TUIAHA.
DopMBI IPECTABICHUS
KQJICHJAPHOTO IJIaHA

VK-2. Crocoben
OTpeNIesATh KpyT
3a1a4 B pamMKax
IIOCTaBJICHHOMN MEIU K
BBIOMPATh
ONTUMAJILHBIE
CIIOCOOBI UX
pelICHUs, UCXOAS W3
JIEHCTBYIOIIUX
MIPABOBBIX HOPM,
HUMEIOIIUXCS PECYPCOB
Y OTPaHUYECHUN

VK-2.2 Vmeer
MIPOTHO3UPOBATH
BO3MOJKHBIE PHUCKH
U y3KHE MeECTa,
BO3HMKAIOIIUE H3-
3a HEYYTEHHbBIX
CBsI3el MEXITY
3aJla4aMu;
BBISIBJIATD
MPUYUHHO-
CIIEICTBEHHEIE
CBSI3U MEXIY
JTaramu
peanu3auuu
MIPOEKTA.
VK-2.3
OLIEHUBATh
pe3yabTaThl
MIPOEKTA,
pacrpenensiaTb 30HbI
OTBETCTBEHHOCTH
MEXIY
YYaCTHUKAMH
MpOeKTa, BHIOUPATH
OITUMAaJIbHBIE
METOJIBI
TJIAaHUPOBAHUS
MIPOEKTA C YYETOM:
JIEUCTBYIOIINUX
HOPMAaTHBHO-
MTPaBOBBIX

Ymeer

Ompoc,
TECT,
3auer

JOKIaS,
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TpeOOBaHUN;
JOCTYIIHBIX
pecypcoB
(BpeMEHHBIX,
(MHAHCOBBIX,
KaJIPOBBIX);
TEXHUYECKUX u
OpraHU3alMOHHBIX
OTpaHUYECHU;
JOKYMEHTHPOBATh
IpOIEyphl
BHECEHUs
KOPPEKTHPOBOK

10.

3HAYNMOCTE IIIaHa IS
ypasieHus. Yto
IaHUpyeM (OOBEKTHI
IUTAaHUPOBaHMs)?
Kanengapusiii mian
npoekra. [Ilaru mo
pa3paboTke

VK-2. CriocobeHn
OTIpeNIeIsATh KpyT
3a1a4 B pamMKax
IIOCTaBJICHHOM MEIU K
BBIOMPATh
ONTHUMAJILHBIE
CIIOCOOBI UX
pElICHUs, UCXOAS W3
JIEHCTBYIOIIUX
TIPABOBBIX HOPM,
UMEIOLIUXCS PECYPCOB
Y OTPaHUYECHUHN

VK-2.1 Vmeer
JIOCTUTATh
3arIaHUPOBAHHBIX
pe3yNbTaTOB 4epe3
perieHue
IIOCTaBJIEHHBIX
3a7a4,
obecreynBaTh
JIOTUYECKYIO
B3aHMOCBS3b
MEXIy 3amadyaMu U
KOHEYHBIMHU
pesyiabTaTaMu
MPOeKTa
OLICHUBATh
pECYpPCHYIO
00eCIeYeHHOCTh
pELICHHUST  KaXKJIOU
3aJa4H.
VK-2.3
OIICHHUBATh
pe3yJIbTaThI
MPOCKTA,
pacmpeensaTh 30HbI
OTBETCTBEHHOCTH
MEXITy
YY4aCTHUKAMHA
MpOeKTa, BHIOUPATH
OITUMAJIbHEIE
METOBI
TUTAHUPOBAHHS
MPOEKTA C YUETOM:
JIEUCTBYIOIIAX
HOPMAaTUBHO-
TIPABOBBIX
TpeOOBaHUM;
JIOCTYITHBIX

pecypcoB
(BpeMEHHBIX,

Ymeer

Ompoc,
TECT,
3auyer

JOKIaS,
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(MHAHCOBBIX,
KaJIPOBBIX);
TEXHUYECKUX u
OpraHU3alMOHHBIX
OTpaHUYECHU;
JOKYMEHTHPOBATh
IIPOLEAYPBI
BHECEHHUs
KOPPEKTHPOBOK

11.

broxer npoekra:
Ornpenenenue,
Ha3HA4YeHHeE, CIIOCOOBI
HpeI[CTaBJIeHI/IH.
[IpuHIMTIBI CO31aHMs
oromxkera. PazpaboTka
010/ KEeTa TIPOEKTA.
CrnoxHocTH 1pu
COCTaBJICHNH OIOIKETA

VK-2. CriocobeHn
OTpeesATh KpyT
3a1a4 B pamMKax
IIOCTaBJICHHOMN MEIU K
BBIOMPATh
ONTUMAJILHBIE
CIIOCOOBI UX
pelICHUs, UCXOAS W3
JIEHCTBYIOIIUX
TIPABOBBIX HOPM,
UMEIOLIUXCS PECYPCOB
Y OTPaHUYECHUHN

VK-2.2 Ymeer
IIPOrHO3UPOBATh
BO3MOXHBIE PHUCKH
U y3KHE MecCTa,
BO3HHUKAIOIINE W3-
3a HEYYTEHHBIX
CBsI3el MEXITY
3aJjauaMy;
BBISIBIISITh
NPUYHHHO-
CJIEJICTBEHHBIE
CBSA3M MEXKIY
JTanaMu
peanuzanuu
IIPOEKTA.
YK-2.3
OLIEHUBATb
pe3yJIbTaThI
IPOEKTA,
pacnpenenaTb 30HbI
OTBETCTBEHHOCTH
MEXTY
y4aCTHUKaMHU
IPOEKTa, BHIOUPATh
ONTUMAJTEHBIC
METO/IbI
TUTAHUPOBAHUS
IIPOEKTA C YUETOM:
JIEUCTBYIOIIHAX
HOPMAaTHUBHO-
MPaBOBBIX
TpeOOBaHUM;
JOCTYITHBIX
pecypcoB
(BpeMEHHBIX,
(MHAHCOBBIX,
KaJIpOBBIX);
TEXHUYECKUX u
OpraHU3alMOHHBIX
OTpaHUYECHUU;
JIOKYMEHTHPOBATh
IIPOLEAYPBI
BHECEHUS

Ymeer

Ompoc,
TECT,
3auer

JOKIaT,
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KOPPEKTUPOBOK

12.

MeTtonpl ynpaBJIeHHsI
MIPOCKTaMHU.
Knaccuueckoe

IIPOEKTHOE YIIPABJICHUE.

Agile. 'ubkue meTompI:
Scrum, Lean, Kanban

VK-2. CrocobeH
ONpeNesaTh Kpyr
3a5aq B paMKax
MMOCTaBJICHHON IIEIU U
BBIOUPATH
OIITUMAaNbHEIE
CIOCOOBI BX

pelieHusi, UCXOoIs U3
JIEUCTBYIOIIHNX
MPaBOBBIX HOPM,
HMMEIOIUXCS PECYPCOB
U OTpaHUYECHUN

VK-2.1 Ymeer
JIOCTUTaTh
3aIlIaHUPOBAHHbBIX
pE3yJIbTaTOB YEPE3
peleHue
IIOCTaBJIEHHBIX
3ajad,
obecrieynBaTh
JIOTHYECKYIO
B3alMOCBS3b
MEXIY 3aJadaMu U
KOHEYHBIMHU
pe3yabTaTaMu
IIPOEKTa
OLIEHUBATb
PECYPCHYIO
00eCTIeYeHHOCTh
pELIECHHUsT  KaXKJIOU
3aJjaunl.
VYK-2.3
OLICHUBATb
Pe3yIbTATHI
IPOEKTA,
pacrpeneniTb 30Hbl
OTBETCTBEHHOCTH
MEXTY
y4aCTHUKaMHU
IPOEKTa, BHIOUPATh
ONTUMAJIbHBIE
METObI
IUTAHUPOBAHMSI
IIPOEKTA C YUETOM:
JIEUCTBYIOIIUX
HOPMAaTHUBHO-
MPaBOBBIX
TpeOOBaHUH;
JOCTYITHBIX
pecypcoB
(BpeMEHHBIX,
(PMHAHCOBBIX,
KaJIPOBBIX);
TEXHUYECKUX u
OpraHU3aIMOHHBIX
OTpaHUYECHUU;
JOKYMEHTHPOBATh
IIPOLEAYPBI
BHECCHUS
KOPPEKTUPOBOK

VYmeer

Ompoc,
TECT,
3auer

JOKJIa,

13.

[IpezenTanus
MIPOEKTA!

Haeu

Crtpykrypa,
dbopMaT mpe3eHTAU U

YK-2.
ONPEACIISITH
3aa4 B

Cnocoben

Kpyr
pamKax

VK-2.2 VYMmeer
MPOTHO3UPOBATH
BO3MOXHBIC ]f)I/ICKI/I

Ompoc,
TECT,
3auer

JOKIaS,
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COZIepKaHHe

BBICTYIIJICHUS. COS,I[aHI/IC

BU3YyaJbHOTO
COIIPOBOXKICHUSL.
Odopmiienue
HPE3CHTALH.
Marepuana

ITonaua

MMOCTaBJICHHON IIeIU U
BBIOMPATH
OINITUMAaNbHEIE
CITIOCOOBI BX
pelieHusi, UCXOIs U3
JIEUCTBYIOIINX
MPaBOBBIX HOPM,
HMMEIOIHUXCS PECYPCOB
U OTPaHUYECHUHN

U y3KHME MecCTa,
BO3HHUKAIOIIUE W3-
3a HEYUTEHHBIX
CBsI3el MEXITY
3aJjauamu;
BBISIBIISITh
NPUYHHHO-
CJIEJICTBEHHBIE
CBSA3U MEKIY
JTanaMu
peannzanuu
IIPOEKTA.
YK-2.3
OLIEHUBATh
pe3yJIbTaThl
IPOEKTA,
pacnpenenaTb 30HbI
OTBETCTBEHHOCTH
MEXIy
y4aCTHUKaMU
NpOeKTa, BHIOUPATh
ONTUMAaJIbHbIE
METO/IbI
TUTAHUPOBAHMUS
IIPOEKTA C YUETOM:
JIEUCTBYIOIIUX
HOPMAaTUBHO-
MIPABOBBIX
TpeOOBaHUM;
JOCTYIHBIX
pecypcoB
(BpeMEHHBIX,
(MHAHCOBBIX,
KaJIpOBbIX);
TEXHUUYECKUX u
OpraHU3alMOHHBIX
OTpaHUYECHUU;
JIOKYMEHTHPOBATh
IIPOLEAYPBI
BHECEHUS
KOPPEKTUPOBOK

Ymeer

CBs3aHBI

Jdranbl GopmupoBaHus KoMmnereHuuid B mpouecce ocsoeHus OIIOII npsmo
C MECTOM [HUCHMIUIMH B 00pa30oBaTelIbHOW Mporpamme.
dbopMupoBaHUsS KOMIETEHIIUH, XapaKTEPU3YETCs OINpeeICHHBIMIA 3HAHUSMU, YMEHUSIMHU
Y HaBBIKaMU M (WJIM) ONBITOM IPO(EeCCHOHATBHON NeATeIbHOCTH, KOTOPhIE OLIEHUBAIOTCS
B MpOLEcce TEKYLIEro KOHTPOJISI YCHEBAEMOCTH, IPOMEXKYTOYHOM aTTeCTalluu IO
JTUCIUTUINHE (MPAKTUKE) U B MPOIECCE UTOTOBOM aTTeCTAIIHH.
JucuunnuHa «BBeneHue B IPOEKTHYIO JEATEIBHOCTBY SIBJISETCS HaYaJlbHBIM
ATanoM KOMIUIEKCA AUCIUIUIMH, B XOJ€ U3YYCHHUS KOTOPBIX Yy CTYACHTOB (HOPMHUPYIOTCS
kommneTeHusa YK-2.
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3aBepuiaercsa pabota no GOPMUPOBAHUIO Y CTYJEHTOB YKa3aHHBIX KOMIIETEHIUI B
xoze npeaMera «IIpoekTHas nesaTeIbHOCTDY.

Hrorosas orienka chopMHUpOBAaHHOCTH KoMIieTeHInn Y K-2 ompenensercs B IEPHOT
I'ocymapcTBeHHas UTOTOBask arrecTauys: MOArOTOBKA K CAa4e U caadya roCcyaapCTBEHHOIO
JK3aMeHa, locymapCTBEHHAass WTOroBas aTTECTALUA: BBINOJHEHHWE, NOATOTOBKA K
IPOLEIYPE 3AINUTHI U 3aIIUTa BBITYCKHONW KBATU(PUKALMOHHON paOOTHI.

B npomecce m3yyeHus: AMCUMILIMHBI, KOMIICTEHUHHM TakKxke (opMupyrorcs
M0ITAIHO.

OcHoBHBIMM 3TanamMu  ¢GopmupoBanHuss YK-2 10pu U3yYeHUU JIUCUUILIUHBI
b1.I(M).B.9.1 «BBeneHue B NPOEKTHYIO AECSATEIBHOCTHY SIBJISIETCS MOCIEI0BATEIBHOE
U3yYEHUE COJEP)KATEIBHO CBS3aHHBIX MEXIY COOOW TeM yueOHbIX 3aHATUH. M3yueHue
KaXJ0H TeMbl NPEANOJaraeT OBJIAJICHHE CTYJEHTaMU HEOOXOAMMBIMHU JECKPUIITOPAMU
(cocTaByIAOIIKMMHU) KOMIETEHINN. [l OLIEHKH YPOBHS CPOPMUPOBAHHOCTH KOMITETEHITUH
B IIPOLECCE M3YyYECHUS AUCLUIUIMHBI IIPELYCMOTPEHO IPOBEIECHHUE TEKYLIEro KOHTPOJIA
YCIEBAEMOCTH MO TeMaM (pas3zaesiaM) AMCLUIUIMHBI M MPOMEXYTOYHOW aTTECTalUu IO
JUCLUIUINHE — 3a4eT.

6.2. KonTpoJsibHbIC 3aJaHUS U MATEPHUAJIbI, HEO0OXO0AUMBbIE [IJIsl OLICHKH 3HAHUH,
YMEHHUI1 U HABBIKOB M (UJIM) ONBITA IeATEeJIbHOCTH, XaPAKTEPU3YIOLIUX ITAMBI
(popmMupoBaHus KOMIIETEHIUI B IIpoLecCe OCBOCHUS 00Pa30BaATEJIbHOI MPOrPAMMBI

6.2.1. KonTpoJibHbIE BONPOCHI 10 TeMaM (pa3aejam) JJisl ONPoca HA 3aHATHAX

Tewma (pazgen) Bomnpocsl

Tema 1.  IIpoextnas | YK-2

NEATETbHOCTD: obmee | 1. Jlaiite omnpenenenne mnpoekra. Has3oBuTe €ro  KIrO4YeBbIC
npencrasicHue. [lOHATHE | XapaKTEPUCTHUKH.

MPOCKTA. Ortambl | 2. YeM TPOEKT OTIMYACTCA OT ONEPAIMOHHOW JIeATEIbHOCTHU?

IIPOEKTHOM nearensHocTr | [IpuBenute npuMepsl.

3. Ilepeuncnure OCHOBHBIE JTalbl >XMU3HEHHOIO LUKJIA IPOECKTa H
PacKpOMTE UX CONECpPKAHUE.

4. Kakue 10KyMEHThI pa3pabaThIBalOTCs Ha 3Tane MHULUALMK POeKTa?
KaxkoBa ux ponn?

5. OnummTe B3aUMOCBSI3b MEXAY LEISAMH, CPOKaMH, OHOIKETOM H

KaueCTBOM B MPOEKTE ((TPOHCTBEHHOE OTPAHUUYCHUE).

Tema 2. Knaccuduxamus | YK-2
IIPOEKTOB. Y CHEIHOCTH | 1. Ha3oBuTe OCHOBHBIE KPHUTEPHH KJIaCCU(UKAIUK TPOESKTOB.
npogykrta u - npoekta | IIpuBennTte mpuMepsl IPOEKTOB MM KaXA0I0 KPUTEPUS.
(Baxublie JJIEMEHTHI | 2. UeMm OTIMYAIOTCS KOMMEPUYECKHE M COIMAJIbHBIE IPOEKTHI?
YCIIEHIHBIX TPOEKTOB) KaxoBbI UX KIIIOUEBBIE NT0KA3aTEIN YCIEIIHOCTH?
3. Onwumure paznuuus MEXIy KpaTKOCPOYHBIMU u
JOArOCPOYHBIMM  IpoekTamu. Kakue ¢akTopsl BIUSIOT Ha HX
MIPOJOJKUTEIBHOCTD?
4. Kakue o0cOoOEHHOCTH XapakTepHbl IS  MEXIYHapOAHBIX
IIPOEKTOB IO CPABHEHUIO C JIOKAIbHBIMU?
5. Kak knaccupuuupyroTcs NHpPOEKTHI MO CTENEHU CI0XKHOCTU?
[IpuBenuTe NpUMEpBI.
6. Haiite onpeneneHue ycnenHocTy npoekra. Kakue kpurepun
UCIOJIb3YIOTCS JJ1s1 €€ OLEeHKU?
7. B uem pazHuIa MeXy YCIENIHOCTBIO IPOAYKTA U

yCHENIHOCThIO npoekTa? [lpuBeaute npumMepsl.
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8. Kakue ¢pakTopsl MOTYT IPUBECTH K HEyAaue MPOEKTa, TaKe eClIu
MIPOYKT yCHEIIeH?

9. Kak cBsi3aHbI y0BIETBOPEHHOCTD 3aKa34MKa U YCIEIIHOCTb
npoexra’?
10. Onuiure posib yIpaBlIeHUs: pUCKaMH B 00eCTIeUeHUN

YCIICIIHOCTH ITPOCKTA.

Tema 3. Komanna
npoekrta. Posin B mpoekTe

YK-2

1. Kakue ocHOBHble 3Tambl (OPMUPOBAHUS KOMAaHMABI IMPOEKTAa BbI
MOXETE BBIJICTUTH?

2. Onumure KIHYeBbIC MPUHIUIBI MOAOOpPa YYaCTHUKOB IPOCKTHOM
KoMaH 1bl. Kakre KoMIneTeHIIuN JOMKHBI YIYUTHIBATHCS ?

3. Kak pacnpenensitoTcsi poju B MPOEKTHON KOMaHJI€ B 3aBUCUMOCTH OT
METOOJIOTUH yIipaBieHus (Hanpumep, Agile vs Waterfall)?

4. Kakue ¢akTopsl BIusiOT Ha 3()(PEKTHBHOCTH PabOTHI MPOEKTHOM
KOMaH/1bI?

5. Kakuve HMHCTpYMEHTHI M METOIbl HUCHOJB3YIOTCS ISl CIUIOYEHHUS
KOMaHbl IpoeKTa’?

6. Ilepeuucaure OCHOBHBIE POJM B MPOEKTHOM KOMAaHAE M KpPATKO
OXapakTepusynTe ux QyHKIHH.

7. B dem 3akmrouaercs poib project-meHemkepa? KakuMu HaBBIKaMH
OH JIOJDKEeH 00manath?

8. Kakymo ponp wurpaer 3aka3umk (creikxonaep) B mpoekte? Kak
CTPOUTCA B3aUMOJEHCTBUE C HUM?

9. UeM oTimyaeTcs poJib CHOHCOpPA MPOEKTa OT POJU PYKOBOAUTENS

npoekTa?
Tema 4. OrBercTBeHHOCTH | YK-2
YYaCTHUKOB koMaHjibl. | 1. Kakue BHIBI OTBETCTBEHHOCTH CYIIECTBYIOT Yy  YYaCTHUKOB
KommyHnukanuu B | MPOEKTHOM KOMaH bl? [laliTe XapaKTEPUCTUKY KaKIOMY BUITY.
MIPOECKTE. OcHoBable | 2. Kak ¢opmanbHO 3akperuisieTcss OTBETCTBEHHOCTh YYaCTHHKOB
oTpeeNieHUs ¥ MOHATHS npoekta? Kakue [TOKyMEHTBI pErjJaMeHTUPYIOT paclpeaeiecHue
OTBETCTBEHHOCTH?

3. OnumuTe 30HBI OTBETCTBEHHOCTH KIIIOYEBBIX pPOJIEM B MPOEKTE:
PYKOBOJUTENS IPOEKTA, UCTIOJTHUTENEH, 3aKa3UnKa.

4. Kakue mocieacTBus  MOTYT  BO3HUKHYTh NPH  HEYETKOM
pacnpeesieHnn OTBETCTBEHHOCTH B ITpoekTe? [IpuBennre npumMepsl.

5. Kak u3MeHsieTcsi cTerneHb OTBETCTBEHHOCTH YYaCTHUKOB Ha Pa3HbBIX
(azax KU3HEHHOTO LIUKJIA IPOEKTa?

6. Jlaiite ompeneneHue KOMMYHUKalusaM B TmpoekTte. Iloyemy oHu
SIBJISIFOTCS. KPUTHUUECKHU BaXKHBIM 3JIEMEHTOM YMPABIICHUS IPOEKTaMM?

7. Kakne OCHOBHBIE KaHaJIbl KOMMYHHMKAallUA MCIOJB3YIOTCS B
MPOEKTHON  jgesrenbHOCcTH? B Kakux ciydasx 1enecooOpasHo
MPUMEHSTh KaXbIi U3 HUX?

8. Omumure TUOUYHBIE Oapbepsl
KOMAaH/Iax U METO/Ibl UX MPEOI0TIECHUS.
9. KakoBa poiib pyKOBOAMTENS NMPOEKTa B OpraHu3anuu 3P(GeKTUBHBIX
KOMMYHUKAIUA MEXAY YYaCTHUKAMHU?

10.Kakue MHCTpPYMEHTHI M TEXHOJOTHMHM Haubosee 3((EeKTUBHBI IS
yIIpaBJI€HUs] KOMMYHUKAIMSIMU B pacIpeieJICHHbIX KoMaHaax?

KOMMYHUKAIIUK B IIPOCKTHBIX

Tema 5. Cucrema

YK-2

yIIpaBJICHUS 1. Kak kayecTBO KOMMYHHUKAIlMd BJIMSIET Ha  BBINOJHEHUE
KOMMYHHUKaIIUAMHA B y4acTHUKaMH CBOMX 0Osi3aHHOCTEN? [IpuBeauTe mpuMepsl.
npoekte. Kommynukamun | 2. Kakum 00pa3oM cucTeMa OTYETHOCTH B IIPOCKTE CBS3aHA C
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B XOJIE COBMECTHBIX paboT

pacnpenesieHneM OTBETCTBEHHOCTH?

3. Onumure ONTUMAIBHYK) MOJIEIb B3aUMOJCHCTBHUS MEXKIY
YY4aCTHUKaMHM TPOEKTa C TOYKH 3peHHs] OajaHca OTBETCTBEHHOCTH WU
KOMMYHUKAaIUH.

4. Kakne MeToapl MOTHBAIMM  CHOCOOCTBYIOT — IOBBIIICHHIO
OTBETCTBEHHOCTH Y4aCTHUKOB 4€pe3 CUCTEMY KOMMYHHUKAUN?

5. Kak KOH(IMKTBI, BBI3BaHHBIC HAPYUICHUSIMU KOMMYHHKAIIUH,
BIIUSIOT HA YPOBEHb OTBETCTBEHHOCTH B KOMaHe?

6. PaspabotaiiTe cxeMy KOMMYHHKALUH Al THUIIOBOTO IPOEKTA,
YYHUTBHIBAIOUIYIO PACIPEIACIICHAE OTBETCTBEHHOCTH MEXAY YYaCTHUKAMU.
7. Kakne mokaszarenun TMO3BOJSIOT OLEHUTh 3(PPEKTUBHOCTD
CUCTEMBl KOMMYHHKAllMd W pPAclHpeiciieHUus OTBETCTBEHHOCTH B
npoekre?

8. Kak cimemyer  IOKyMEHTHpPOBaTb  KOMMYHUKALIMM UL
obecreyeHns Npo3pavyHOCTH OTBETCTBEHHOCTH YYAaCTHUKOB?

0. OnuiuTe Mpoueaypy dCKaIaluu IpodJieM B MPOCKTE C YIETOM
IIPUHIIUIIOB OTBETCTBEHHOCTH U KOMMYHHUKAIIUH.

10. Kakpe inydmme npakTUKU YOPABJIEHUS OTBETCTBEHHOCTBIO H
KOMMYHHMKAlMsIMU BBl MOXETE€ PEKOMEHIOBaTb I  CIOXKHBIX
MPOEKTOB?

Tema 6. ['enepauus unei.
Meton «Mo3roBoro
LITypMay. Meron
«bpaliHpalTHHT

YK-2

1. [aiite onpenenenue mpoiecca reiepaunn uaei. Kakoe Mmecto o
3aHUMAET B IPOEKTHOM MEHEI)KMEHTE?

2. Ilepeuncnure W  OXapakTEepPU3yWTE€ OCHOBHBIC MPHUHIUIIBI
3¢ (heKTUBHON TeHepaIiu uaeh.

3. Kakune mncuxomormveckue Oappephbl dYalle BCETO MEIIAIOT
reHepanuy KpeaTuBHbIX uaei? Kak ux MoxHo npeononers?

4. OnuimuTe B3aMMOCBA3b MEXKy OTalOM TeHEepauuu HUIed U
MOCJIEIYIOLIMMHU 3TallaMy pean3aliy MPOeKTa.

5. Kakue ycnoBusi HEOOXOIWMBI ISl CO3MIaHUS OJIArOTPUSITHOU
cpenbl TeHepaluu uaei B komanje?

6. B dyem 3akmouaerca cytb Metona "MosroBoro mrtypma'?
HazoBute ero kitoueBble ATambl.

7. Kakune npaBuia npoBefeHus: KJIaCCUYECKOI0 MO3TOBOr0 ITYypMa
SIBJISIFOTCS HanOouiee BaxkHbIMU? [Touemy?

8. OnuimuTe pa3nuuus MEXIy HHAWUBUAYAIbHBIM M TPYNIOBBIM
MO3TOBBIM IITYPMOM. B Kakux ciyyasix mpeanouTUTeNIbHEee KaKIbIi U3
HOJIXOI0B?

9. Kakne wmoaudukanum Meroga MO3rOBOro IITypMa  Bam
n3BeCTHBI? UeM OHU OTIMYa0TCs OT KJIACCUYECKOro BapuaHTa?

10.  Kakue TunuuyHble OMWMOKM JOMYCKAIOT MpPU MPOBEACHUHU
MO3TOBOI'0O IITYpMa U KaK UX MOYKHO H30exaTh?

11.  Jlalite xapakrepucTuKy Mmetony '"bpaiHpaiitunr'. B uem ero
MPUHLMIIHAIBLHOE OTINYHE OT MO3TOBOrO HITypMa?

12, Onumure  NOWIArOBBI  aNrOpUTM  INPOBENEHUS  CECCUU
OpeltHpalTHHTA.

13. Kakue  mpeumyimectBa  umeeT — OpelHpaWTHHT  Tiepen
TPaJULIMOHHBIMU METOJaMH F€HEepaluu uaeun?

14. B kakux cuTyanusx IenecooOpa3sHO HCMOIb30BaTh HMEHHO
MeTo]1 OpertHpaiTuHra?

15. Kakue HMHCTpYMEHTBI U TEXHUKH MOYKHO HCIIOJIb30BaTh JUIS

MOBBIIICHHS 2QHEKTUBHOCTH OperHpaiTHHTa?
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Tema 7. O6pa3 mpoaykra.
[IporoTun

YK-2

1. JlaliTe ompeneneHne MOHATHIO «00pa3 mpoaykTa». Kakywo posb
OH UTpaeT B pa3paboTKe MmpoekTa?

2. Kaxkue armeMeHTHl BKITIOUalOTCs B 00pa3 npoaykra? OnummTe ux
B3aUMOCBSI3b.

3. Kax ¢opmupyetcs oOpa3 mpoayKTa Ha paHHUX dTarax mnpoekra?
Kakue MeToapl CTIONB3YIOTCA ISl €T0 AeTalln3aiuu?

4. B dWem pasnuma mexay oOpa3oM MpOAYKTa W TEXHUYCCKUM
3aganreM? Kak oHU JONOJHSAIOT IpyT Apyra?

5. Kakne MHCTpYMEHTBI M METOJbl IOMOTal0T BU3yaJIU3UPOBATh U
JOHOCHUTH 00pa3 MpOIyKTa 10 KOMaH bl U 3aKa34HKa?

6. Uto Takoe mporoTun mnponaykra? Kakue menu mpeciienyer ero
co3nanue?

7. OnuiuTe OCHOBHBIE BUBI TPOTOTUIIOB (HapuMep, OyMaKHBIH,
U(ppPOBON, HHTEPAKTUBHBIN). B Kakux ciydasx mpuMEHseTCs KaXKIbli
u3 HUX?

8. Kaxue stansl BkitouaeT nporecc nporotunupoBanus? Kak oHu
CBSI3aHBI C )KU3HEHHBIM LIUKJIOM MPOEKTa?
9. Kak ouenuBaercs 3¢ dexruBHOoCTh npoToTrna? Kakue kputepuu

HCIOJIb3YIOTCS JJIs €r0 IPOBEPKU?

10.  Kakue omuOku 4yamie BCEro JIOMYyCKAlOT TMpPH CO3JaHUHU
npoToTunoB? Kak ux MOKHO M30eXKaTh?
YK-2
1. JaiiTe onpeneneHre pucka B KOHTEKCTE YIPABICHUS MPOCKTAMH.
YeM puCK OTIMYAETCS OT HEONPEAEIEHHOCTH?
Tema 8. Ilonsitue pucka.
2. OnummMre KIIOYEBbIE XapaKTEPUCTHUKU PUCKA: BEPOSTHOCTD,
Knaccudukanuss puckos. .
BO3/€eHcTBUE, MpuopuTeT. Kak oHM B3auMOCBsi3aHbI?
[IpuuuHBl ¥ MOCIEACTBUS.
3. Kakne oOCHOBHbIE 1I€IM MpeciienyeT MpoLecC YIPaBICHUS
VYpasnenue pUCKamu.
pUCKaMu B IpoeKTe?
BrisaBiienue
4. Ha kakux »Tamax J>XM3HEHHOTO LHMKJIA MPOEKTa YyIpaBlieHUE
(uneHTU(UKALN) PUCKOB o
puckamu HanOosee kputuuHo? OOOCHYITE Balll OTBET.
5. KakoBa  ponp  pykoBoauTellsi  NHPOEKTa B Mpolecce
UACHTU()HUKAIIMY U YIPaBICHUS pUcKaMu?
Tema 9. OnieHKa pUCKOB. VYK-2
[InanupoBanue 1. [To xakuM KpHUTEpHSIM KIACCU(PHUUUPYIOT PHCKH B IPOEKTAX?
MEPOIPUATHI IO [IpuBeauTe MpUMeEpHI IS KAKI0W KaTETOPHH.
IIPEIOTBPALLEHUIO PUCKOB | 2. B yem pazHunia Mexy BHYTPEHHUMHU U BHEIIHUMHU PUCKAMH?
U YCTPAHEHHIO Kakoii Tvn ciokHee KOHTPOJIMPOBATh U TOYEMY?
MOCJIEACTBUM. 3. OnuiuTe pa3nuuus MEXIy CTpaTernueCKUMH, ONepalliOHHBIMU
1 (MHAHCOBBIMHU PUCKAMH MPOEKTA.
4. Kakne crnemmduueckue pucku xapakrepubsl ais IT-mpoexTos,
CTPOUTENbHBIX IPOEKTOB M HAYYHO-HCCIIEA0BATEIBCKUX MMPOESKTOBR?
5. Kak xnaccuuuupyroT pUcKH 10 CTETICHU WX BIUSHUS HA TIPOEKT
(karacTpoduyeckue, KpUTHIECCKHE, TOMYyCTUMBIC)?
Tema 10. Pa3pabotka YK-2
TpeOOBaHMI K 1. JaiTe ompeneneHre TMOHATHIO "TpeOOBaHMS K pe3yJbTaTy
pe3yabrary: Beenenue. npoekra". UeM OHM OTJIMYaroOTCs OT Lieel mpoeKTa?
Pabota c 2. OnumuTe posib U 3Ha4YCHHE TPeOOBaHWN B JKU3HEHHOM ITUKIIC
3aMHTEPECOBAHHBIMU npoekTa. Kak OHM BIMAIOT Ha ycIieX NpoeKTa?
munamu. TpeGoBaHus B 3. Kakne  OCHOBHbIE TpyINIbl 3aWHTEPECOBAHHBIX  CTOPOH

npoekte. Knaccupukarus
TpeboBanmii. MicTouHNKHN

y4acTBYIOT B hopMHpoBaHUU TpeboBaHmii? Kak yuecTb ux HHTEpecHI?
4. HazoBute KJIIOYEBBIC XapaKTePUCTUKHU Ka4yeCTBEHHO

32




tpeboBanwuii. lllaru o

chopmynupoBanHbIx TpeboBanuit (SMART u ap.).

pa3zpaboTke TpeOoBaHMI 5. Kakue puicKkM BO3HHMKAIOT TIPH HEKOPPEKTHOU (HOPMYIHUPOBKE
TpeOoBaHUM?
Tema 11. Samaun | YK-2
yHOpaBieHUus:  IpoekTamu | I. Kakue xiroueBble 3a7jaun pelaeT pyKOBOIUTEINb [IPOEKTa Ha
Ha JTale peaju3aluu | dTare peanusanun’?
npoekrta. Kakue neiictBus | 2. Kak ocymectsisiercs qeranu3anys IUIaHa IPOEKTa Iepes
MpeANPUHUMAIOTCS Ha | HA4aJIoM peaiu3anun?
JTarne peanuzauuu? | 3. Onuiure npouecc pacupeesIeHus pecypcoB (TpPyAOBbIX,
NudopmupoBanue MaTepualbHBIX, (PUHAHCOBBIX) HA ATAIe peau3alliu.
3aMHTEPECOBAHHBIX JIMIL 4. Kakue MeTob1 KOHTPOJIsE CPOKOB Hanbosee 3pPEeKTUBHBI B X0O/I€
peanu3anuu npoexra?
5. Kak opranusoBaTh B3aMMOJECHUCTBHE MEXKIY MNOAPATIYUKAMHU U
CyOnoApsTYMKaMH B TIPOIIECCE peaTnu3arun’?
Tema 12. OTueTHOCTD B YK-2
npoekrte. Mi3MeHeHus B 1. Jaiite onpenenenne >KM3HEHHOTO [IUKJIA MpoekTa. Yem oH
npoekre. JKu3HeHHbIH OTJIMYAETCS OT KU3HEHHOTO LIMKJIA IPOAYyKTa?
LUKJ TIPOEKTA: 2. Onumure ocHOBHBIE (Da3bl TUIIOBOTO )KMU3HEHHOTO [IUKJIA
Omnpenenenus u MOHATHA. | poekTa. KakoBbI KIIIOYEBBIE 3a/1a41 Kax10i (asbr?
CtpyKTypa >KU3HEHHOTO 3. Kakue gaxTops! BIUSIOT HA TPOAOKUTEIBHOCTE U CTPYKTYPY
LUKJIa. Buabl )KM3HEHHBIX | )KM3HEHHOI'O LIMKJIA IIPOeKTa?
LUKIIOB MPOEKTOB 4. B uem pasznuiia Mexy nocienoBaTeNIbHOM U UTEPallMOHHON
MO/IEJIBIO KMU3HEHHOIO LIUKJIa?
5. Kak Bp1OOp MOJIe/1H )KU3HEHHOTO 1IMKJIA BIUSET Ha yIpaBIcHHUE
MPOEKTOM?
Tewma 13. 3HaunmocTh YK-2
IIJIaHa JJI yIIpaBJICHUS. I. JlaiiTe onpeneneHue KajleHAApHOro iaHa npoekra. Kakosa ero
Uro rutanupyeM (00BEKTHI | POJIb B YIIPABJIEHUN IPOEKTOM?
MJITAHUPOBaHUs)? 2. Kakue 0CHOBHBIE JIEMEHTHI BKJIIOYAET KaJECHIAPHBIN IJ1aH
Kanengapnsiii mian npoekTa?
npoekra. [laru nmo 3. Onuiure B3aMMOCBSA3b MEKIY KaJIEHAAPHBIM IIJIAHOM U
pa3paboTke KaJeHAapHoro | IPyrMMH JOKYMEHTAaMU MpoeKTa (ycTaB, OI0JKET).
m1aHa. @opmel 4. Kakue ¢akTopsl BIHUAIOT HA CTPYKTYPY U IETAIN3AIUIO
MpeICTaBICHUS KaJIeHJAapHOTo IjaHa?
KaJIEHAApHOTO IJIaHa 5. Kakue nokasarenu UCONb3yOTCS 17151 KOHTPOJIS BBINOJIHEHUS
KaJIeHJAapHOTO IjiaHa?
6. Onuiure CUCTEMY MOHUTOPUHIA OTKJIOHEHUH OT 1u1aHa. Kakue
MEeTpUKH Hanbosiee THPOPMATUBHBI?
7. Kak yacTo 1 npu Kakux ycCJIOBUSX CIEAYET aKTyaaIu3upoBaTh
KaJICHIapHBIN IIJ1aH?
Tema 14. bromxker | VK-2
npoekra:  Omnpenenenue, | 1. Haiite onpenenenue OromkeTa npoekTa. Kakue ocHOBHBIE
Ha3Ha4YeHHUE, crocoOBI | (QYHKITMH OH BBITIOIHSET?
TIpe/ICTaBJICHHUSI. 2. Kakue BubI 3aTpaT BKIIOYAIOTCS B OIO/IKET MPOeKTa (MpsMbIe,
[puHIMIB! CO37aHMS | KOCBEHHbIE, [IOCTOSIHHBIE, IEPEMEHHbIE)?
Oroxera. Pa3pabotka | 3. Onumure No3TanHbINA MpoIecc pa3paboTKU OOIKeTa MPOEKTa.
OroKeTa npoekra. | 4. Kaxue MeTospl OLIEHKH CTOMMOCTH IPOEKTa Bbl 3HAETE
CrnoxHoctu npu | (aHAJIOTHH, TapaMETPUUECKH, CHU3Y-BBEPX)?
COCTaBJICHUH OIOKETa 5. Kak yunThIBatoTCsi pucKu npu GOpMHUPOBAHUM OIOKETA
npoekTa?
6. Kakue MHCTpYMEHTBI HCIIONIb3YIOTCS JUIsl pacueTa pe3epBOB Ha

HeNpeIBUACHHBIC PACX0Ibl?
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7. Kak pacripenenstorcst 3aTpaThl 10 (azaM KU3HEHHOTO IMKJIA
npoeKTa?

Tema 15. Metoast YK-2

YIPaBIEHUS POCKTaMHU. I. Jaiite onpenesieHne MeToAa ynpasiieHus npoexkramu. Kakne

Kitaccnueckoe npoexktHoe
ynpasienue. Agile.
I'mOkue meTonel: Scrum,
Lean, Kanban

KPUTEPHH UCTIONB3YIOTCS ISl UX KJIacCHUpHUKAmu?

2. OnummTe pa3nuaus MEXy TPAIUIIMOHHBIMU 1 THOKUMH (Agile)
METOJAaMH YTIPABIICHUS IPOEKTAMHU.

3. Kakue GakTopbl BIUSIOT Ha BEIOOp METO/1a YIIPABICHHS JUIs
KOHKPETHOIO ITpoeKTa’?

4. Kak otpacneBas cneuuduka (IT, crpoutenscrso, HUOKP)
OIpeJIeIIIeT BBIOOP METOJIOB yIpaBICHUs?

5. HazoBute ocHOBHBIE cTaHAAPTHI U GPEHUMBOPKHU B yIIPaBICHUH
npoekramu (PMBOK, PRINCE2, Scrum).

Tema 16. IIpezenTanus
UJIEH NIPOEKTa:
Crpykrypa, hopmat
MIpEe3EHTAlUH U
coJiepKaHue
BbICTyIUIEHUs. Co3/1aHue
BU3YaJIbHOT'O
COIIPOBOXKIECHMS.
Odopmnenue
npeseHranuu. [logaga
MaTepuaia

YK-2
1. Kaxkue nenu 1 3aaun 10JKHA peniaTh Npe3eHTaIus MPoeKTa’?
2. Kak onpenenuts neneByro ayIUTOPUIO TPE3EHTALMH U

aJalTHPOBATh KOHTEHT MO/ €€ NOTPEOHOCTH?

3. Kakue kiroueBble 21€eMeHThl HEOOXOMMO BKJIIOUUTh B
CTPYKTYpY NpEe3eHTal1H POeKTa?

4. Kaxk BbIOpaTh onTUMaIbHBIN (opMaT Mpe3eHTauH (yCTHBIH
JTOKJ1a/1, BUJICONPE3CHTALIUS, UHTEPAKTUBHAs ceccusi)?

5. Kakue unctpymentsl Hanbosee 3h(eKTUBHBI U1 CO3IaHMS
IIPE3EHTALIMOHHBIX MaTepUaioB?

6. Kak chopmynupoBars yOeauTenbHOe BBEICHUE, KOTOPOE Cpasy
3aUHTEpeCyeT ay JUTOPHUIO?

7. Kakue MeTo/1bl BU3yanu3aluu JaHHbIX (TpaduKy, AMarpaMMmsl,
uHdporpagpuka) Hauboee F3PPEKTUBHBI B IPE3CHTALIUH ITPOEKTA?

8. Kak mpesictaBuTh KOMaHay MPOEKTa U pacipeesieHue pojieil B
Ipe3eHTalun?

0. Kaxum 06pa3oM mpoaeMOHCTpUPOBaTh YHUKAIBLHOCTh U
KOHKYPEHTHBIE IPEUMYIIECTBA POEKTA?

10. Kak ctpyxTypupoBaTh nHGOopMaIuio o 010/HKeTe U CpoKax
peau3alnuy npoexra?

11.  Kaxue TexHuku myOJIMYHOTO BBICTYIUIEHUSI HAauOOJIee BayKHBI
IIPY NIPE3EHTALUH NTPOEKTa?

12. Kaxk ynpaBisTe BHUMaHHEM ayJUTOPUN BO BpEMsI MIPE3CHTALINN?
13. Kakue cTparerum MOKHO UCIIOIB30BaTh JJIs1 OTBETOB Ha
CJIOKHBIE BOTIPOCHI 2y TUTOPUU?

14.  Kak 3 peKTHBHO HCIIOIB30BaTh HEBEPOAIbHYIO KOMMYHUKAITUIO
(>kecThl, MUMHKA, T103a) BO BPEeMsI IPE3EHTAIIUH?

15. Kakue TexHuueckue acreKkTbl HeOOXO0AMMO MPOBEPUTH HEPET
HA4aJI0M MPE3CHTAILINH ?

IIxaJjia oeHUBAHNUS OTBETOB HA BOIIPOCHI

IIIxana oneHNBaHUA

Onucanue

3auteHo

BeimonHens Bce BHABl yueOHOM pabOThI, MPEAYyCMOTPEHHBIC
yueOHbIM MIaHOM. CTYJEHT IeMOHCTPUPYET COOTBETCTBUE 3HAHUH,
YMEHUW, HABBIKOB TPHUBEJACHHBIM B TaOJUIAX IOKa3aTeseH,
omepupyeT NPUOOPETCHHBIMH 3HAHHUSMH, YMEHHUSIMH, HaBBIKAMH,
MPUMEHSECT X B CUTYyallUsAX MOBBIIMICHHOW CIIOKHOCTH. [Ipu 3TOM
MOT'YT OBITh JONYIICHBI HE3HAYUTEIbHbIC OIIMOKH, HETOYHOCTH,
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3aTpyJHEHUS] TIPU AHAJIIMTUYECKUX OMEpalMsiX, IePeHOCce 3HaAHUU U
YMEHHUW Ha HOBbIC, HECTAH/IAPTHBIC CUTYAIIUH.

He 3auteno

He Bemomnen oauH wiu Oojee BHIOB Y4eOHOH pPabOTHI,
MPEAYCMOTPEHHBIX Y4YeOHBIM TUTaHOM. CTYIEHT JEMOHCTPUPYET
HEIOJHOE COOTBETCTBUE 3HAHWM, YMEHHUW, HABBIKOB II0 3Talam

(ypoBHSIM)  c(HOPMUPOBAHHOCTH  KOMIIETEHIIUH,  JOIMYCKAIOTCS
3HAYUTEJIbHbIC OMMNOKH, MPOSBISACTCS OTCYTCTBUE 3HAHWUN, YMEHHIA,
HaBBIKOB 1O  psjAy  TOKa3arejei, CTYICHT  HCIBITHIBACT

3HAQUUTENIbHBIE 3aTPYJAHEHUS TPU ONEPUPOBAHUM 3HAHUIMH U
YMEHHUSMH MPU WX MIEPEHOCE HA HOBBIC CUTYAITUH.

6.2.2. TeMmbl AJ19 10KJIAA0B

Tewma (paznen) Bompocsr
OcHOBBI npoekTHou | YK-2
JEeATEIIbHOCTH I. [IpoexT: onpenenenue, NIpU3HAKKU, OTIIMYHS OT ONEPALIMOHHON
NEeSATEIbHOCTH
2. Knaccudukanus npoektos (1o macirady, Cpokam, OTPACIISAM)
3. JKW3HEHHBIN LMK NPOEKTa: 3TAIlbl U UX XapaKTEPUCTHKA
4. VYrpaBneHue npoeKTaMu: UCTOPUS PA3BUTHUSI U COBPEMEHHbBIE
TEHJICHLIUU
5. PoJib TpOEKTHOM JIESITeIbHOCTH B COBPEMEHHON SKOHOMMKE
animanusa u| YK-2
IJITAHUPOBAHUE TIPOEKTOB | 1. CucremMbl MEHEKMEHTA KaueCcTBa B MPOEKTaX
2. Crannaptsl kaduectBa (ISO, PMBOK) B mpoekTHOM AeATEIHHOCTH
3. Metoabl KOHTPOJIS KauecTBa Ha pa3HBIX dTarax MpoeKTa
4. Ynpasnenue kadecTBoM B [ T-nmpoekrax
5. AHanm3 1 ycTpaHeHue 1e(eKTOB B MPOEKTE
Merononoruun YK-2
yIIpaBJICHUS TPOCKTaMHU 1. CucremMbl MEHEKMEHTA KaueCTBa B MPOEKTaxX
2. Crannaptel kauectBa (ISO, PMBOK) B mpoekTHOH AeATEIHHOCTH
3. MeToapl KOHTPOJIS KauecTBa Ha pa3HBIX dTarax MpoeKTa
4. Ynpasnenue kadecTBoM B [ T-npoekTax
5. AHaM3 1 ycTpaHeHHe 1e(eKTOB B MMPOEKTE
Komanna npoexra YK-2
1. ®opmMupOBaHUE NPOCKTHON KOMaHbI: pOJIU U OTBETCTBEHHOCTh
2. VYrpaBneHue KOMMYHUKAIUSIMU B IPOEKTE
3. KoH(pAMKTE B TPOEKTHON KOMaH 1e: IPUYUHBI U METO/IbI

paspeleHus

4. MoTuBanus y4aCTHUKOB ITPOEKTHON KOMaH/bI
5. OcobeHHOCTH YIIpaBIEHHS paclpe/leIeHHbIMU KOMaHAaMU
[InanupoBanue u YK-2
KOHTPOJIb 1. KanennapHoe rniaHupoBaHue B MPOEKTE: METOAbI 1 HHCTPYMEHTBI
2. VYnpasienue Or0PKeTOM MPOEKTa: MPUHLUIIBI K METObI KOHTPOJIS
3. Meroas!l ynpaBiIeHHs] pUCKaMU B IIPOEKTE
4. Cucrema nokazateneit (KPI) ans ouenku sppexTuBHOCTH TPOEKTa
5. VYrpaBineHue U3MEHEHUSIMH B X0/1€ PeaIM3alliy IIPOEKTa
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HNHcTpymeHTsI u

TE€XHOJOTHH

YK-2

I.

[IporpamMmHBbIe cpeacTBa i ynpasieHus npoekrtamu (MS Project,

Jira, Trello)

praBHeHI/IC Ka4€CTBOM

2. [IpuMeHeHne NCKYCCTBEHHOTO MHTEIUIEKTA B YIIPABICHUN
MIPOEKTaMU

3. Hcnonb3oBanre 001auHbIX TEXHOJIOTUN 11 KOMaHIHON pabOThI
4. Busyanusanus 1aHHBIX B IPOECKTHOM AEATEIBHOCTH

5. [{udpoBbie HHCTPYMEHTHI i Agile-ynpaBiaeHus

YK-2

CucremMbl MEHEP)KMEHTA KayecTBa B MPOEKTaX

Crannaptsl kauectBa (ISO, PMBOK) B npoekTHOM AesTENBHOCTH
MeTo1pI KOHTPOJISI KaueCcTBa Ha Pa3HbIX dTanax MpoeKTa
VYmpasnenue kauectsoM B I T-npoexrax

AHanu3 1 ycTpaHeHue 1e(eKToB B MPOEKTe

OcoObie BUJIBI TPOCKTOB

K-2

VYnpaBieHne HHHOBAllMOHHBIMU ITPOEKTaMU
CoumanbHble MPOEKTHI: 0COOCHHOCTH MJIAHUPOBAHUS U PEATH3aUN
MesxayHapoiHbIe IPOEKThI: KPOCC-KYJIbTYpPHBIE aCIIEKThI
Crapransbl Kak 0COObIN BUJ] IPOEKTOB

["ocy1apCcTBEHHbIE U MYHUIIMIIATIbHbIE TPOEKTHI

3aBeplIeHne NPoeKTa

K-2

[Iponienypa 3akpbITUSI IPOEKTA: KIIFOUEBBIE ITAIIBI
[ToctnpoexTHsiif ananus (Lessons Learned): MeTob! 1 3HaUEeHME
[lepenaua pe3yabTaTOB NPOEKTA 3aKA3UUKY

O1reHKa yCIeHOCTH MPOeKTa: KPUTEPUH U METOIbI
JIOKyMEHTUPOBaHUE Pe3yJIbTaTOB ITPOEKTA

IIpakTrueckue Keucesl U
TPEH]IBI

Rl el ol Rl ol el Rl adi S Al ol DA ol S

K-2

AHanu3 yCIenHbIX MPOEKTOB (IPUMEPHI U3 Pa3HBIX OTpacieil)
Pa360p npoBasibHBIX MPOEKTOB: MPUYUHBI U YPOKHU

Tpenasl B ynpaBiaeHuu npoekrtamu Ha 2024-2025 rr.

Biusiaue nudpoBusanuu Ha MPOSKTHYIO ACSATEIHHOCTD
[IpoekTHOE OOyUeHHUE: KaK MPUMEHSTh 3HAHUS Ha IPAKTHKE

IIxana oneHuBaHUA

Ixana oneHUBaHUA

Kpurepun onenuBanus

3aureHo

BremonHensr Bce BUAbI y4eOHOW paboTHI, TNpEeayCMOTPEHHBIE
yueOHbIM M1aHoM. CTyJeHT JeMOHCTPUPYET COOTBETCTBUE 3HAHMI,
YMEHHM, HaBBIKOB IIPUBEJECHHBIM B TaOiauIax MoOKa3aTeleH,
onepupyeT NpPHOOPETEHHBIMU 3HAHMAMHU, YMEHHUSMH, HaBBIKaMHU,
IPUMEHSET UX B CHUTYyalUsIX IOBBIIIEHHOW cl0KHOCTH. [Ipm sTOoM
MOTYT OBITb JIONYIEHbl HE3HAUUTENIbHbIE OIIMOKH, HETOYHOCTH,
3aTpyIHEHUS MpPU aHAIUTUYECKUX OIepalusX, NepeHoce 3HaHUU U
YMEHUH Ha HOBbIE, HECTAHIAPTHBIE CUTYAIIUH.

He 3auteno

He Bemomnen oaumH wim Oojee BHIOB Y4eOHOH pPabOTHI,
MPEeyCMOTPEHHBIX Y4eOHbIM IuTaHOM. CTYyIEHT JEeMOHCTPHUPYET
HETOJHOE COOTBETCTBME 3HAHWM, YMEHHWW, HABBIKOB II0 3Tamam
(ypoBHsIM)  cHOPMHUPOBAHHOCTH  KOMIIETEHIMH,  JOMYCKAIOTCA
3HAYUTENBHBIC OITUOKH, MPOSIBISICTCS OTCYTCTBUE 3HAHWUH, YMEHUH,
HaBBIKOB [0  psay  MOKa3zarened, CTYJEHT  MCHBITHIBAET
3HAYUTEIbHBIC 3aTPYJAHCHUS TPH ONCPUPOBAHWU 3HAHHMSIMHU M
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| YMEHUSIMU IIPHU UX TIEPEHOCE HAa HOBBIE CUTYAIIUHU.

6.2.3. OueHo4HbIE CPEICTBA OCTATOYHBIX 3HAHUI (TECT)
YK-2

1. Yro Takoe nmpoekr?

1) JIroGast e TENPHOCTD YEIOBEKA

2) BpemeHHOe npeanpusiThe, HAlPpaBJIC€HHOE HAa CO3/JaHUE YHUKAIBLHOIO
MPOJYKTa WIH YCIyTH

3) IocrostHHBIN TpoIecc 0e3 YETKUX CPOKOB

4) JIoKyMEHT, ONHMCHIBAIOIINK OM3HEC-TIIaH

2. Kakoii u3 nepeunciaeHHbIX 3TanoB HE BXoaUT B )KM3HEHHBbIN HUKJI
npoekra?

1) Uaunumanus

2) [InanupoBanue

3) Peanuzanus

4) byxranTepckui y4eT

3. Kto Takoii pykoBoauteab npoexkra (Project Manager)?

1) YenoBek, KOTOPHIN BHITIOJIHSIET BCIO PaOOTy B MPOEKTE

2) Cnenuanuct, OTBEYaIOLUH 3a MJIaHUPOBAHKE, UCTIOTHEHUE U KOHTPOJIb
IpPOEKTa

3) ®UHAHCOBBIN AUPEKTOP KOMITAHUHU

4) 3aka3uuK MPOCKTa

4. Yto Takoe «tpu orpannyenns nmpoexkra» (Triple Constraint)?
1) Bpems, kauecTBO, pUCKHU

2) Bpewms, ctouMocTb, 00beM padboT

3) bromxer, nepcoHal, CpOKH

4) 3aka34yuK, UCIIOJHUTENb, TOCTABIIUK

5. Kakoii 1oKyMeHT omnpeessieT e, CPOKHM U 0X0KeT npoeKra?
1) Texnuueckoe 3a7aHue

2) Ycras npoekta (Project Charter)

3) Otuet o NpUOBLIAX U YOBITKAX

4) lomKHOCTHAsI MHCTPYKIIUS

6. Uto Takoe WBS (Work Breakdown Structure)?
1) I'paduk pa®oT 1Mo MpoeKTy
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2) Uepapxuueckasi 1€KOMIO3UITUS pabOT MpOeKTa
3) CucoK y4YacTHUKOB MPOEKTa
4) ®uHaHCOBBIN OTYET

7. Kakoii MeTo MCIOJIB3YeTCsl ISl BU3yajau3anuu rpaduka npoexkra?
1) SWOT-ananu3

2) Jlmarpamma I"anTa

3) PEST-ananus

4) Matpuiia OTBETCTBEHHOCTH

8. Uto Takoe pucku B npoekre?

1) 'apanTupoBaHHbIE COOBITHS, KOTOPBIE TPOU30UTYT

2) HeomnpeneneHHble COOBITHS, KOTOPHIE MOT'YT MOBIMUATH HA IPOEKT
3) ®uHaHCOBBIE OTYETHI

4) I1naHoBbIE MOKa3aTeIn

9. Kakoii MeTOJ MOMOraeT pacCTaBUTh NPHOPUTETHI 3agauyam?
1) Meton Ditzenxayaspa (MaTpuiia BaXKHOCTU-CPOYHOCTH )

2) Meton Monte-Kapiio

3) Meron [ensdhu

4) MeTo1 KpUTUYECKOTO ITyTH

10. Kak Ha3biBaeTcsl npouecc yrnpaBJjeHHsI M3MEHEHUSIMHU B IIpOeKTe?
1) Change Management

2) Risk Management

3) Quality Management

4) Stakeholder Management

11. Kto Takue creiikxoJiaepnl (stakeholders)?
1) TonpKO 3aKa34YMKH NPOEKTa

2) Bce nuna, 3aMHTEpECOBAHHbBIE B IPOEKTE

3) ToJIbKO UCTIOTHUTENH MPOEKTA

4) TonbKO CIIOHCOPBI

12. Kakoii moka3arte/ib OlleHUBaeT 3(PPeKTUBHOCTH MUCIOJIb30BAHUSA
BpPEeMEHH B IpoeKTe?

1) ROI (Return on Investment)

2) CPI (Cost Performance Index)

3) SPI (Schedule Performance Index)
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4) KPI (Key Performance Indicator)

13. Yrto Takoe Agile B npoeKTHOM ynpaBJjieHUU?
1) KecTkuii KacKaJHBIM MOAXO/T

2) 'nOkast METOI0JIOTHSI YIIPABJIEHUS IIPOEKTaMU
3) ®unaHcoBas MOJIEIh

4) Bua norosopa

14. Kakoii u3 nepeuncjieHHbIX MeTo10B HE oTtHocuTCs Kk Agile?
1) Scrum

2) Kanban

3) Waterfall

4) Lean

15. Uto Takoe MVP (Minimum Viable Product)?

1) ITonuas Bepcust MpoayKTa

2) TecToBast Bepcus MPOTyKTa C MUHUMATbHBIMU (QyHKIIASIMH
3) MapkeTHHIroBasi CTpaTerus

4) duHaHCOBBIN TIJIaH

16. Kakoif HHCTPYMEHT HUCHOJb3YIOT Ui MO3rOBOI0 ITypma?
1) Auarpamma UivkaBsel

2) Mind Map (MuTtennekT-kapTa)

3) Gantt Chart

4) SWOT-ananu3

17. Kak Ha3bIBaeTCs MPOLECC MepeIavn MPOeKTa 3aKa34YnKy?
1) 3aBepuienue nmpoekTa

2) Kontpoib kauecTBa

3) MoHutopuHr

4) IlnanupoBaHue

18. Kakoii 1okyMeHT (puKkcupyeT TPeOOBaHUS K MPOEKTY?
1) Bromxer npoekra

2) Texunueckoe 3ananue (T3)

3) YcraB npoekTa

4) OTuer o puckax

19. UTto Takoe «<KPUTHYECKHUI IIYyTh» B NpPoeKTe?
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1) Camblii KOPOTKHII MYTh BBITIOJIHEHUS 3a/1a4

2) [locnenoBarenbHOCTH 3a71a4, ONPEAEIsAtoNas MUHUMAIbHBIA CPOK MPOEKTa
3) Cucok pucKoB

4) I'paduk mnaTexeit

20. Kakoii MeT0/1 OLIEHKH JJIUTEJbHOCTH 32124 UCIIO0JIb3YyeT
ONTUMMCTUYHBINA, NECCAMUCTUYHBINA M PeAJIMCTUYHBIN MPOTHO3bI?

1) MeToa KpUTHYECKOTO MYy TH

2) PERT-ananu3

3) SWOT-ananu3

4) Ananu3 puckoB

21. Yro HE siBasieTcst MHHCTPYMEHTOM YIIPABJICHUS NIPOEKTAMU?
1) MS Project

2) Trello

3) Jira

4) Photoshop

22. Kak Ha3pIBaeTcsi HpoLece onpeaeeHusi M yIpaBJIeHUs 0KUAAHUAMHA
YYaCTHUKOB NPOeKTa?

1) Yopasnenue crerikxongepaMu

2) YnpaBneHue pruckaMu

3) YnpaBieHue kauecTBOM

4) YpaBiieHruE CpOKaMHU

23. Kakoii mokasarte/ib OLICHMBAeT OIOAKETHYIO d(P(PeKTUBHOCTH
npoekra?

1) SPI

2) CPI

3) ROI

4) KPI

24. Yto Takoe «Scope Creep» B ynpaBJjieHUM NpoeKTamMu ?
1) Coxkparenue OropKeTa

2) HexoHTponupyemoe pacuimpenue oobema padbor

3) Yckopenue cpokoB

4) '3MeHeHne KOMaH bl

25. Kakoii npouecc BKJIW04YaeT B ce0si KOHTPOJIb BbINOJTHEHHUS 3a1a4?
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1) MOHUTOPUHT ¥ KOHTPOJIb
2) Nnunumanus

3) [InanupoBanue

4) 3aBepiiieHue

26. Kakoii moaxoj npeanoJsaraer mocje0Bare/ibHOe BbIINOJTHEHUE
3TaNoB NMPoOeKTa?

1) Agile

2) Waterfall

3) Scrum

4) Kanban

27. Yto Takoe «03KJI0r» B Scrum?

1) Crircok BBIMOJIHEHHBIX 3a7a4

2) IlpuopuTe3upoBaHHbBIN CITUCOK TPEOOBAHUHN K MPOEKTY
3) ®uHaHCOBBIN OTYET

4) JIOKyMEHT 110 pyUCKaM

28. Kak Ha3pIBaeTcsi BCTpe4ya, HA KOTOPO KOMaHa 00Cy:KIaeT UTOTH
CIPUHTA B Scrum?

1) Daily Standup

2) Retrospective

3) Sprint Review

4) Planning

29. Kakoii MeTOa MOMOraeT aHAJIU3MPOBATh IPUYMHBI IPO0JIeM B
npoekre?

1) Auarpamma MimmkaBsl (pbIObsi KOCTB)

2) Auarpamma ["anTa

3) PERT-ananu3

4) MeTtoJ KpUTHYECKOTO My TH

30. Kaxkoii mpouecc onpeaeJsieT, JOCTUT JIA IPOEKT CBOMX HeJieii?
1) KonTponb kauecTBa

2) Onenka 3¢ (HEeKTUBHOCTH MPOEKTa

3) YmpaBnenue puckamu

4) IlnanupoBaHue

31. Yro Takoe «ynmpaBJ/jieHHEe Ka4eCTBOM» B IpoeKTe?
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1) Kontpomns 61opxeTa

2) OGecrieyeHue COOTBETCTBUS MPOAYKTa TPEOOBAHUSAM
3) YpaBneHue cpokamu

4) PaboTa c 3aKka34nKkoM

32. Kakoii MeTo HCIIOJIB3YeTCsl [IJISl OLIEHKHM BHEIIHEH cpeabl NpoeKkTa?
1) SWOT-ananu3

2) Jlnarpamma I"anTa

3) Kputnueckuii nmyTh

4) PERT-ananu3

33. Kak Ha3pIBaeTCsl MpoLece pacnpeaejieHusi pecypcoB?
1) YopaBnenue puckamu

2) YupasieHue pecypcamu

3) YnpaBneHue cpokamu

4) YrpapieHue KaueCTBOM

34. Yto Takoe «<MUTHHI» B Agile?

1) ExxenHeBHOE KOPOTKOE COOpaHNe KOMaH/ bl
2) ®uHaHCOBBIN OTYET

3) Iinan npoekra

4) AHanu3 pUCKOB

35. Kakoii moka3arte/ib OLlCHMBAET OKYIIaeMOCTh NMpoeKTa?
1) CPI
2) SPI
3) ROI
4) KPI

36. Kak Ha3pIBaeTCs NMpouece BbISIBJICHUS U AHAJIN3a PUCKOB?
1) Ynpasnenue kauecTBomM

2) YupaBneHue pruckaMu

3) YnpaieHue u3aMeHEHUSIMU

4) YpaBiieHrue CpOKaMHU

37. Kaxkoii JOKyMeHT (pUKCHPYET POJIH M OTBETCTBEHHOCTh B IpoeKTe?
1) YcraB mpoekra

2) Marpuria orBerctBeHHOCTH (RACI)

3) Texauueckoe 3agaHue
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4) Bromxer npoekra

38. Kakoii MeTo HCIIOJIB3YETCH ISl OLCHKU BEePOATHOCTH PUCKOB?

1) JInarpamma I"anTa

2) Ananu3 nepeBa pelieHui
3) PERT-ananu3

4) Meton Monte-Kapio

39. Yto Takoe «urepauus» B Agile?

1) IMonuelii UK pa3paboTKH

2) KopoTkuii BpeMEeHHOM OTpPEe30K (CIIPUHT)
3) duHaHCOBBIN OTYET

4) Ilnan npoekra

40. Kak Ha3pIBaeTCs MPOLECC COrIACOBAHUSA LieJIeil MPOeKTAa C
3aKa34nKoM?

1) YopaBnenue TpeOoBaHUSIMU

2) YaopaBieHue CTeUKXoaaepamu

3) YnpaBienue puckamu

4) YpaBneHue cpokamu

Kurou k Tecty:

1.2 24 3.2 4.2 5.2 6.2 7.2 8.2 9.1 10.1
11.2 12.3 13.2 14.3 15.2 16.2 17.1 18.2 19.2 20.2
214 221 23.2 24.2 25.1 26.2 27.2 28.3 291 30.2
31.2 32.1 33.2 34.1 35.3 36.2 37.2 38.4 39.2 40.1

HIkana oueHnBaHUs pPe3yJabTaTOB TECTHPOBAHUS

% BepHBIX penieHUuii (0OTBETOB)

IIxaga oneHNBAHUSA

50 - 100 3a4TCHO

0-49 HE 3a4TCHO

6.2.4. IIpumepsl TeM NPOEKTOB

YK-2

HMHoBanroHHas MOJIMMEpHAs KUIKAS THAPOU3OIIAIUS
IlenoGeTonHbIe O10KM — «JIeroy»

TpotyapHas OpycuaTka M3 IIjIaka Iocie JUTEHHOTO IPOU3BOICTBA
[Tpon3BoACTBO OypOHAOUBHBIX CBail M3 CTEKIIOIIACTHKA
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JlexopatuBHas TUTMTKA U3 IepepaboTaHHON (apPopoBOil U KEPAMUIECKOM MOCYAbI
KapGonoBas ¢epma Ha KpBIIIE )KHUIOTO MHOTOATaKHOTO JIoMa

MoOunbHOE OBICTPOBO3BOAMMOE 3JaHE MHOTOKPATHOTO UCIOJIb30BAHUS
[lepepaboTka 3MEKTPOHHON TEXHUKH B ChIPHE

[Tpon3BOACTBO MHHOBAIMOHHOTO MOJU(PUIIMIPOBAHHOTO YIIIEPOJHOTO BOJIOKHA
Heroprounii HaTSHKHOM MOTOJIOK € CUCTEMOU IOKAPOTYIICHUS

Ikajga ouneHuBaHusa

IlIkana oueHuBaHUSs Kputepun onennsanus

Breimonnensl Bce BHIBI  yueOHOW paboOThI, MPEayCMOTPEHHBIE
y4eOHbIM M1aHOM. CTYJEHT JEMOHCTPUPYET COOTBETCTBUE 3HAHHM,
YMEHHI, HaBBIKOB TMPHUBEACHHBIM B TaOmuIaXx MoOKa3aTelneH,
3a4TeHo OTIEpUPYET MPUOOPETCHHBIMU 3HAHUSIMU, YMEHHUSIMHU, HaBBIKAMH,
MPUMEHSET UX B CUTyalUsX NOBBILIEHHOM CIIOXKHOCTH. lIpu sTom
MOTYT OBITh JOMYIIEHBl HE3HAYUTEIbHBIC OIIMOKH, HETOYHOCTH,
3aTPYIHEHUS NPU AHAIUTHYECKUX ONEpalusX, [EPEHOCE 3HAHUW U
YMEHUM Ha HOBBIE, HECTAH/IApPTHBIE CUTYAITHH.

He BeimonHen oauH wiM  Oojee BHJIOB Yy4eOHOH pabOTHI,
NPeIyCMOTPEHHBIX Y4eOHBIM TUTaHOM. CTYAEHT JEeMOHCTPUPYET
HEMOJIHOE COOTBETCTBHE 3HAHMH, YMEHHH, HaBBIKOB II0 3Tamam
He 3aureno (ypoBHSIM)  c(HOPMUPOBAHHOCTH  KOMIETEHIIMH,  JOIMYCKAIOTCS
3HAYUTEJIbHbIE OIINOKH, MPOSBISAETCS OTCYTCTBUE 3HAHUN, YMEHHIA,
HaBBIKOB 10  psAy  TOKas3areiei, CTYICHT  HCIBITHIBACT
3HAYUTEJIbHbIE 3aTPYAHEHUS IIPU ONEPUPOBAHUU 3HAHUSAMHU U
YMEHHUSIMU TP UX MIEPEHOCE HAa HOBBIC CHTYAIIWH.

6.2.5. UnauBuayabHbIe 32IaHUA JISI KypPCOBOil padoThI (IPoeKTa)
He npexycmotpeHo.

6.3. OLHEHOYHBIE CPEACTBA ITPOMEKYTOYHOI'O KOHTPOJIA
Bonpocs! Ajisi HOATOTOBKY K NPOMEKYTOYHOM aTTECTALMU 110 HTOraM
OCBOCHMS JUCHMILVIMHBI «BBeleHHe B IPOCKTHYIO 1eATeIbHOCTb):
YK-2.

[IpoekTHas AesTeNnbHOCTD: o01Iee npeAcTaBieHue. [lonarue npoexra

OTanbl NPOEKTHOU IESITENBHOCTH

Knaccuduxkanus npoexTon

VYceneuHocTh NpoAyKTa U npoekTa (BakHble 371eMEHTHI YCIIEUTHBIX TPOEKTOB)

Komanpaa npoekra

Posn B mpoekrte

OTBETCTBEHHOCTh YYACTHUKOB KOMAH/Ibl

Kommynukanuu B npoekte. OCHOBHBIE ONPEIETEHUS U OHSITHUS

Cucrema ynpaBjieHUs KOMMYHUKAIUSAMH B IPOCKTE

10 KommyHuKaimu B xo/1€ COBMECTHBIX padoT

11. Meron «Mo3roBoro mrypma»

R R ol
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12. Meron «bpaitHpallTUH»

13. Obpa3 npoaykra

14. IIpotoTun

15. Tlonstue pucka. Kmaccudukanus puckos. [I[puduHb! 1 TOCIeICTBUS

16. Ynpasnenue puckamu. BoisBienne (MaeHTU(UKAINS) PUCKOB

17. Ouenxka puckos. [InanupoBanue MEpONIPUATHIA 11O MPEAOTBPALIEHUIO PUCKOB U
YCTPAHEHUIO TTOCIEICTBUI

18. Pa3zpabotka TpeboBanuii k pe3ynbTaTy: Beeaenue. Padota ¢
3aMHTEPECOBAHHBIMHU JIUIIAMHU

19. Tpe6oBanus B npoekte. Kinaccudukaius tpeboBaHui

20. Ucrounuku tpebopanuid. lllaru mo paspadoTtke TpedoBaHMI

21. 3agaum ynpaBieHHUs IPOEKTAMH Ha 3Tale peanu3annu npoekra. Kakue
NEUCTBUS MIPEANPUHUMAIOTCS HA dTalle peann3anun?

22. NudopmupoBaHne 3aMHTEPECOBAHHBIX JIUIT

23. OtueTHOCTH B IpoeKTe. I3MEHEHHs B TPOEKTE

24. YKuzHeHHbIN UK TpoekTa: OnpeneneHus U NOHATUS

25. CTpyKTypa )KU3HEHHOTO IIUKJIA. BUABI )KU3HEHHBIX I[TUKIJIOB MPOEKTOB

26. 3HAaUMMOCTH MJIaHa A7 yrpaBieHus. YTo maanupyem (00beKThI
MJIaHUPOBAHUS )?

27. Kanenpapusiii mian npoekta. [1laru mo pazpaboTke KaJleHIapHOTo IJIaHa.
@®opMbI NpeICTaBIECHUS KAJIEHJAPHOTO IJIaHa

28. bromxer mpoekrta: OnpeaesieHne, Ha3HAUYCHHUE, CIIOCOOBI IIPEACTaBICHUS

29. Ilpunnunst co3panus Orokera. Pazpabotka Gromkera npoekta. CiaoKHOCTH
IIPU COCTaBIIEHUU OIOJKEeTa

30. Meroas! yripaBiieHus poekTaMu. Kitaccuyeckoe MpoeKTHOE yIIPaBICHHE

31. Agile. 'uGkue meToapl: Scrum, Lean, Kanban

32. Tlpeszentanus uaeu npoekra: CTpykrypa, popMar mpe3eHTalluU U COIepKAHUE
BeICTyIUIeHUs. Co3/1aHne BU3yalbHOTO COMPoBOXKAeHUA. OdhopmIileHre TPE3CHTAIIHH.
[Tomaua maTepuana

6.4. MeToguyeckue MaTepuaJIbl, ONpeaeJaIolMe NPoueaAypbl OLeHUBAHUS
3HAHUM, YMEHHUH, HABBIKOB U (UJIH) ONBITA AeATEIbHOCTH, XaPAKTePU3YIOIIMX ITANbI
(popMupoBaHUSA KOMIIETECHUI

OCHOBHOM  LENBK0  NPOBEAECHUSA  MPOMEKYTOUYHOW  ATTECTALMU  SIBIIAETCS
ONpeJeeHNe CTeNEeHU JOCTHKEHUS 1eleil mo y4eOHOM AUCIUIUIMHE WK €€ pa3fesam.
OcyuiecTBisieTcss 3TO MPOBEPKOW W OLEHKOW YPOBHS TEOPETHUUYECKOW 3HAHUM,
MOJIYYEHHBIX OOYYaIOIMMUCS, YMEHHS MIPUMEHATh UX B PEHICHUH MPAKTUYECKHUX 3ajad,
CTENEHU OBJAJCHUS O0YYaIOIMMUCA MPAKTUYECKUMU HABBIKAMU U YMEHHUSIMHU B o0ObeMe
TpeOoBaHMIl paboyeil mporpaMmbl O JUCIHUIUIMHE, a TAKKE UX YMEHHE CaMOCTOSATEIbHO
paboTaTh ¢ yueOHON JTUTEpPaTypPOH.

OpraHn3anusi NOPOBENEHHS MPOMEXYTOUHOW aTTECTAlMU pPerjJaMEeHTUpOBaHa
«Ilonoxennem 00 opraHuzanuu 00pa30oBaTENBLHOTO Ipolecca B  (eaepalbHOM
rocyJapCTBEHHOM  aBTOHOMHOM  OOpa30BaTEJbHOM  yupexJaeHun  «MOCKOBCKHIA
NOJIMTEXHUYECKUM YHUBEPCUTET
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6.4.1. Iloka3aTesn ONEHMBAHUS KOMIICTCHIHII HAa PAa3JIMYHBIX 3Tanax ux ¢popmMupoBaHu,

JOCTHIKCHUE Oﬁy‘lalOl]ll/lM]/lCﬂ IVIAHUPYEMBIX PE3yJabTaTOB oﬁyqenml o JTMCHUIIJIMHE

HX PpeuicHus,

Kox m nammenoBanue xkommereHunu YK-2. Cnoco0eH ompeaenasitb Kpyr 3agad B paMKax
NMOCTABJIEHHOW 1eJM W BbIOMPATh ONTUMAJbHBIE CHOCOOBI
AeHCTBYHIIHX MPABOBBLIX HOPM, HMEKIIHXCSI PECYPCOB M OTPaHUYEHH

HCexoada M3

Kpurtepun ouennBanus

reHepanum uieu;
METO/IbI
IUIAHUPOBAHUS  3az1a4y
MIPOEKTA;

3HaTb Kakue pPHUCKHU
MOTYT OBITh B IPOEKTa
u KaK
MUHUMU3HUPOBATh HUX
IIOCJIEACTBHUS;
METO/IbI aHanu3a
B3aUMOCBSI3U  MEXIY

3aJjauaMi  TIPOEKTA,
€ro  CTPYKTYPHBIMH
KOMITOHEHTaMH u
KOHEYHBIMU
pe3yibTaTamMu;
OLIEHUBATh  BIIUSTHUE
M3MEHEeHHS
OTAENbHBIX 33/a4 Ha
o0mue  pe3yJbTaThl
MIPOEKTA;

3HATh u
000CHOBBIBaTh
BBISIBIICHHBIE
B3aUMOCBSI3U ISt
OTYETHOCTH u
yIpaBJIeHUsS
MIPOEKTOM;

Kak COCTaBIIATh
KQJICHJIApHBIA  IUIaH
IIPOEKTA;

KaK COCTaBJISITh
MaTpuIy

METOABI
ITaHUPOBAHUA 3aa4d

MIPOCKTA;
3HaTh KaKHe PHCKH
MOryT  OBbITh B

MIPpOEKTa M KakK
MHUHHUMU3UPOBATh UX
IIOCJIEICTBUS;

METO/bI aHaau3a
B3aUMOCBS3U MEXIY
3aJlayaMU  IIPOEKTa,

ero CTPYKTYPHBIMH
KOMIIOHEHTaMH |
KOHEYHBIMHU
pe3ynbTaTamu;
OLICHUBATh BJIMSHUEC
U3MEHEHHS
OT/ICIbHBIX 3a]a4 Ha
obimue pe3yibTaThl
MPOCKTA;

3HATh u
00OCHOBBIBATh
BBISIBIICHHBIC
B3aUMOCBSI3U IS
OTYETHOCTHU u
yIpaBlICHHS
HPOEKTOM;

Kak COCTaBJIATh
KaJICHOAPHBIA  IUIaH
MPOCKTA;

KaK COCTaBJIATh
MaTpHILy
pacrpeeneHusl

TeHepaluu uaeu;
METO/IBI
TUTAHUPOBAHUS
3a/1a4 MPOCKTa;
3HATh KaKue
pHUCKH MOTYT
OBITH B MPOEKTA U
KakK
MUHHUMHU3HPOBATH
HX IOCJIEACTBU,
METOABLI aHaIu3a
B3aNMOCBS3U
MEXIy 3aJadyaMu
MPOEKTA, ero
CTPYKTYPHBIMH
KOMIIOHEHTAMH H
KOHEYHBIMH
pe3yybTaTamu;
OLIEHUBATh
BIIMSTHHE
W3MEHEHUS
OTIENBHBIX 3a7a4
Ha oOme
pe3yIbTATHI
MIPOEKTA;

3HATh u
000CHOBBIBATH
BBISIBJICHHEIE
B3aMMOCBSI3H IS
OTYETHOCTH 51
yIOpaBIeHUs
IPOEKTOM;

KaK  COCTaBJIATh

Jrtan
(ypoBeHb)
HEYAOBJIETBOPUTEIBHO YAOBJIETBOPUTEJIBHO Xopouro OTJIUYIHO

3HaTh OObyuaromuiics OO6yuaromuiicst Ob6yuatommiics OO6yuaromuiics
JI€MOHCTPHPYET J€MOHCTPHUPYET JI€MOHCTPUPYET J€MOHCTPHPYET
MOJTHOE  OTCYTCTBHE | HETIOJTHOE YaCTUYHOE MOJTHOE
WIA  HEIOCTaTOYHOE | COOTBETCTBHE COOTBETCTBUE COOTBETCTBHE
COOTBETCTBHE CIIEAYIOIINX 3HAHUN: | CIITYIOIINX CIICIYOTITIX
CIIEAYIOIUIMX 3HAHWI: | Kak COCTaBUThH | 3HAHUMU: 3HaHUiL:
KaK COCTaBUTH | MACTIOPT MPOEKTA, KaKk  COCTaBHUThH | KaK COCTaBUTH
NacropT MPOEKTa; 3HATh METOBI | MACIOPT MPOEKTA; | MacIopT MPOEKTa;
3HATh METOIbl | TEHEpAIlUH HIICH; 3HATh METOIbI | 3HATH METOIBI

reHepaluu uie;
METO/IbI
TUTAHUPOBAHUS
3aJ1a4 MPOEKTa;
3HaTh KaKHe PUCKHU
MOTyT  OBITb B
IpoeKTa U  Kak
MUHHMH3HPOBATH
UX MOCJE/ICTBUS;
METOJIbl  aHaJIM3a
B3alMOCBS3U
MEeXay  3aJadaMu
IIPOEKTA, ero
CTPYKTYPHBIMH
KOMIIOHEHTaMH U
KOHEYHBIMHU
pe3yibTaTaMu;
OLICHUBATH
BIIMSIHUE
M3MEHEHHS
OTJENbHBIX
Ha
pe3yJIbTaTh
MIPOEKTA;
3HATh u
00OCHOBBIBATh
BbISIBIICHHBIE
B3alMOCBS3H  JUId
OTYETHOCTHU u
YIpaBJICHUS
IIPOEKTOM;

KaK COCTaBJIISATh
KaJIeHJapHbIN IUIaH

3a7a4
o0mme
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pacnpeaciiCHUA
OTBECTCTBECHHOCTH
YJICHOB KOMaH/bI

OTBCTCTBCHHOCTHU
YJICHOB KOMAaH/bI

KaJICHAapHbIN
IJIaH MPOEKTA;
KaK COCTaBJIATh
MAaTpUILY
pacrnpeneneHust
OTBETCTBEHHOCTH
YJICHOB KOMaHIbI

MIPOEKTAa;
KaK COCTaBJISITh
MaTpuILy
pacrpeneneHus
OTBETCTBEHHOCTHU
YJICHOB KOMaH/IbI

yMeTh

OOyuarommuiics He
yMeeT WJIH B
HEJ0CTaTOYHOMI
CTETICHU yMEET:
COCTAaBJIATh
CTPYKTYPHUPOBaHHBIN
nepevyeHb 3a1a4
MPOCKTA;
000CHOBBIBAThH
BBHIODAHHBIE  METOJIBI
pelIeHus 3aaay;
COCTaBJISITH TIEPEUCHb

pPECypCOB;
JTOCTHTaTh
3aITaHUPOBAHHBIX
pe3yabTaToB  depes
pelieHue

MOCTaBJICHHBIX 3a/1a4;
BBISIBJISITh MPUYHHHO-
CJICICTBEHHBIE  CBSI3U
MEXIy JTanamu
peann3anuu MpoeKTa;
dhopmMupoBaTh
JIOTUYECKHE  CXEMBI
(6MTOK-CXEMBI,
auarpamMmbl  CBsI3€)
TUIS BU3YaJIH3al[u1
B3aMMO03aBUCUMOCTEN
B [IPOEKTE;
ONITUMHU3HPOBATH
CTPYKTYpy TpOEKTa ¢
Y4E€TOM  BBISBIICHHBIX
B3aHMOCBS3E;
KOPPEKTHPOBATH
TUTaHbI
W3MEHCHUU;
OLICHHBATH
pe3yIbTaThl MPOEKTA;
YMETh paclpenessTh
30HBI
OTBETCTBEHHOCTH
MEXIy Y4YaCTHHKaAMH
MIPOEKTA;

BBIOMpATH

npu

OO6yyarommiics
JEMOHCTPUPYET
HEIOJIHOE
COOTBETCTBUE
CJIEIYFOIINX
YMEHUM:

COCTaBJISATh
CTPYKTYPHUPOBaHHBIN
IepeueHb 3a1a4
MIPOEKTA;
000CHOBBIBaTh
BBIOpAaHHBIE METO/IbI
peleHus 3a1a4;
COCTaBJISITh
NepevYeHb PeCypcoB;
JOCTUTaTh
3aIlIaHUPOBAHHBIX
pe3ysbTaToOB  4depes
peleHue
MIOCTABJIEHHBIX
3ajay;

BBISIBIISITh
HPUYHHHO-
CJIEICTBEHHBIE CBSI3U
MEXTy JTarnaMu
peanuzanuu
IIPOCKTA;
¢dbopmupoBathb
JIOTHYECKUE  CXEMBI
(0OmMOK-CXEeMBI,
JMarpaMMbl  CBsi3eil)
Ul BU3yallM3alluu
B3aUM03aBHCHMOCTE
I B IIPOEKTE;
ONTUMH3UPOBATH
CTPYKTYpy THpOEKTa
c y4eToM
BBISIBIICHHBIX
B3aHMOCBS3Ei;
KOPPEKTUPOBATh
TUTaHBI
U3MEHEHUU;
OLIEHUBATh
pe3yJIbTaThl

npu

OO6yuarommiics
JEMOHCTPHUPYET
YacTUYHOE
COOTBETCTBHUE
CJIE Iy OIINX
YMCHHM:
COCTaBIISITh
CTPYKTYpPHpPOBaHH
bIi1 [IepeY€eHb
3a/1a4 MPOEKTa;
000CHOBHIBATh
BbIOpaHHbBIE
METOJIbl PELICHUS
3a/1ay;
COCTaBIISATh
nepeyeHb
pPECypCoB;
JOCTUTaTh
3anJaHUPOBAHHBI
X  Ppe3yibTaToB
yepes  pelieHue
MOCTABIICHHBIX
3ajady;

BEISIBIISITH
PUYUHHO-
CJIE/ICTBEHHbIE
CBSI3U MEXIY
JTaraMmu
peanuzainuu
IIPOEKTA;
dbopMHUpOBaTH
JIOTUYECKHE
CXEMBI (610K~
CXEMBHI,
JarpamMmmbl
CBA3€EH)
BU3YaIH3aI[u1
B3alMO3aBHUCHUMO
CTEH B IIPOCKTE;
ONITUMU3HPOBATH
CTPYKTYpYy
IIPOEKTa C YUETOM
BBISIBJICHHBIX
B3aHMOCBSI3EH;

JUIA

OO6yyaromwmiics
JIEMOHCTPHUPYET
MOJIHOE
COOTBETCTBHUE
CIIEYFOIINX
YMEHUM:
COCTaBIISITh
CTPYKTYypUPOBAaHH
BIif TIEpeYeHb 3a7au
MIPOEKTA;
000CHOBBIBaTh
BbIOpaHHbIE
METOJIbI  pEeHICHUS
3azay;

COCTaBIISITh
nepeueHb
pECypcoB;
JOCTUTATh
3arIaHUPOBAHHBIX
pe3yabTaTOB dYepe3
pelieHue
MTOCTABJICHHBIX
3azay;

BEISIBIISITH
MIPUYUHHO-
CJICJICTBECHHBIC
CBSI3H MEXTY
JTaramMu
peanuzamnuu
MIPOCKTA;
(hopmMHupoBaThH
JIOTUYECKUE CXEMBI
(6MOK-CXEeMBHI,
TarpamMMbl
CBsI3eH)
BH3YaIU3aIlluu
B3aUMO3aBUCUMOCT
€l B IIPOCKTE;
ONTUMHU3HPOBATH
CTPYKTYpy MpPOEKTa
c y4eToM
BBISIBJICHHBIX
B3aHMOCBS3Ei;
KOPPEKTHPOBATH

JIIA
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ONTUMAaJbHBIE METO/IBI | IPOEKTA, KOPPEKTUPOBATh | TIAHBI npu
TUTAHUPOBAHHUS YMETh PacHpeeiATh | IIaHbI py | KI3MCHCHHH,
MPOEKTAa C YUETOM: 30HBI W3MEHEHHH; OIIEHUBATH
NCHCTBYIOIINX OTBETCTBEHHOCTH OIICHHUBATh PE3YJIBTATHI
HOPMAaTHBHO- MEX1y yYaCTHUKAMU | Pe3yJIbTaThl MPOCKTA;
MIPABOBBIX MIPOEKTA; MIPOEKTA; YMETh
TpeOOBaHUIA; BBIOMPATh YMETh pacrpenensiTh
JOCTYIHBIX PECYPCOB | ONTUMATbHBIE pacnpenensTh 30HBI
(BpeMEHHBIX, METOBI 30HBI OTBETCTBEHHOCTH
(MHAHCOBBIX, TUTAHUPOBAHHUS OTBETCTBEHHOCTH | MEXKITY
KaJIPOBBIX ); MPOEKTAa C YUYETOM: MEXIy y4acTHUKaMHU
TEXHUYECKUX U NCHCTBYIOIINX y4aCTHUKAMU MIPOEKTA;
OpraHU3aIMOHHBIX HOPMATHBHO- MIPOCKTA; BBIOUPATh
OTpaHHYCHUH. MIPABOBBIX BEIOHUPATH ONTUMAJIbHBIE

TpeOOBaHUI; ONTHUMAJIbHEIE METObI
JOCTYTTHBIX METO/IbI TUTAHUPOBAHUS
pecypcoB TJIAaHUPOBAHMS MPOEKTAa C YUYETOM:
(BpeMEHHBIX, POEKTa C | MEUCTBYIONTUX
(hMHAHCOBBIX, y4eTOM: HOPMAaTHBHO-
KaJIPOBBIX); JEUCTBYOIINAX MIPABOBBIX
TEXHUYECKHX U | HOpMaTUBHO- TpeOOBaHUI;
OpraHU3aIMOHHBIX TIPABOBBIX JOCTYTTHBIX
OTpaHUYCHUI. TpeOOBaHMIA; pecypcoB
JOCTYITHBIX (BpeMEHHBIX,
pecypcoB (hMHAHCOBBIX,
(BpEMEHHBIX, KaJIpOBBIX);
(MHAHCOBBIX, TEXHUYECKUX U
KaJ[POBBIX); OpraHU3aIMOHHBIX
TEXHUYECKHUX U OTpaHUYCHUI.
OpTaHU3aI[OHHBI
X OTpPaHUYCHUH.

Baajgers | OOyuaromuiics He | O0yyaromumiics OO6yuarommmcst OO6yyaromuiics
BIIaJIEET GRI0 B | BIQJCET B HETIOJIHOM | JOITYCKAIOTCS cBOOOHO
HENOCTATOYHOU o0beMe U TPOSBISICT | HE3HAUNTEIbHBIC | MPUMEHSIET
CTEIIEHH BJIAJICET: HEJIOCTATOYHOCTD OIIHOKH, MOJTy9YCHHBIC
METOZIOM OIPEACHATh | BIaJACHUS: HETOYHOCTH, HaBBIKU, B ITOJHOM
HEPAPXHIO U | METOZIOM 3aTpyIHEHUS, o0beMe  BIIAJIEET:
MIPUOPUTETHOCTH OTIpeIeTATh YaCTUYHO METOA0M
3aJjad B paMKax | HepapXuro U | BIAJCET: OTIPE/ICIISATh
MPOCKTA; MIPUOPUTETHOCTH METOA0M HepapxXuro H
METOIUKOM 3ajlad B paMKax | OTMpeelsiTh MIPUOPUTETHOCTH
pa3paboTKu MPOCKTA; HUepapxuio W |331a4 B paMKax
QITOPUTMOB PEIICHHS | METOINKOM MPHOPUTETHOCTh | TIPOEKTA;
MMOCTaBJICHHBIX 3a/1a4; | pa3paboTKu 3aJlady B paMKaxX | METOJIUKOM
MTOX0IaMH QJIITOPUTMOB MIPOEKTA; pa3paboTku
o0ecreynBaTh pereHus METOIUKOM aNITOPUTMOB
JIOTUYECKYIO IMOCTaBJICHHBIX pa3zpaboTku pelieHus
B3aUMOCBSI3b MKy | 3ajad4; aJITOPUTMOB IOCTABJIEHHBIX
3a7a4amMu U | HOAXOJaMHU perieHus 3a]ad4;
KOHEYHBIMU o0ecreynBaTh MOCTaBJIEHHBIX MOAX0JaMU
pe3yJibTaTaMu JIOTUYECKYIO 3a/a4; obecneunuBaTh
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IMPOCKTA

OIICHUBATh
pECYpCHYIO
00€CIIeYeHHOCTD
pelieHus KaXXIon
3aJ1a4u;
KOPPEKTUPOBATh
HAaOboOp 3amady  mpu

W3MEHEHUU YCIOBUI
peanu3aluy MpoeKTa;

JOKYMEHTUPOBATh
BEISIBJICHHBIC
B3aMMOCBSI3U TUIS
OTYETHOCTH u
yIpaBlIeHUs
MIPOCKTOM;

MOJXKET
MIPOTHO3UPOBATH
BO3MOXXHBIE PHCKH U
y3KHue MecTa,
BO3ZHUKAIOIINE U3-3a
HEYYTECHHBIX  CBs3eH
MeX/1y 3a7jauaMu;
MOXKET BEISIBIISTH
MPUYUHHO-
CJIEICTBEHHBIE  CBSI3U
MEXIy JTanamu
pean3anuy MpoeKTa;
METOIUKOMN
pa3paboTku TIaHa
MPOEKTa C
000CHOBaHUEM

BBIOpAHHBIX METOJIOB;
MOXET COCTaBIIATh
MaTpHUIly
pacnpeneneHus
OTBETCTBEHHOCTH C
yKa3aHHEM 30H
KOHTPOJIS;

MOXKET
JOKYMEHTUPOBAThH
MpoLeAypbl BHECEHUS
KOPPEKTUPOBOK.

B3aMMOCBSI3b MEXIY
3a7a4amMu u
KOHEYHBIMU
pe3yJibTaTaMu
MIPOEKTa

OIICHUBATh
peECypCHYIO
00€eCIIeYeHHOCTD
pelieHus KaXJI0H1
3a7a4H;
KOPPEKTHPOBATh
HAaOoOp 3amady  Tpu
W3MEHCHHUU YCIIOBHIA
peanm3anum
MIPOEKTA;
JOKYMEHTHPOBATh
BBISIBJICHHBIE
B3aMMOCBSI3U JUISt
OTYETHOCTH u
YIpaBIICHUS
MIPOEKTOM;

MOJKET
MIPOTHO3UPOBATh
BO3MOXXHBIC PUCKH U
y3KHe MecCTa,
BO3HUKAIOIIME H3-3a
HEYUYTEHHBIX CBsI3EH
MEXTy 3aJa9aMu;
MOKET BBISIBJISITD
MIPUYUHHO-
CIEJCTBEHHBIE CBSI3H
MEX Ty JTaraMmu
peanu3anyu
MIPOEKTA;
METOIUKOMN
pa3paboTKu  TUTaHA
MIPOEKTa c
000CHOBaHHEM
BBIOPAHHBIX
METO/IOB;

MOKET COCTaBJIATE
MaTpHILY
pacnpe/eiieHus
OTBETCTBEHHOCTH C
YKa3aHHEM 30H
KOHTPOJIS;

MOYKET
JOKYMEHTHUPOBAThH
MIPOLIETYPBI
BHECEHHS
KOPPEKTHPOBOK.

MOJIX0JJaMHU
obecrnieunBaTh
JIOTUYECKYIO
B3aMIMOCBSI3b
MEXIy 3aJadyaMu
u KOHEYHBIMU
pe3ynbTaTaMu
POEKTa
OILICHUBATh
pecypcHyo
00eCcre4eHHOCTh
pELICHUST KaXKI0u
3a]a4H;
KOPPEKTUPOBATH
HaOop 3amay mpu
U3MCHCHUU
YCIOBHI
peanuzanuu
MIPOEKTA;
JIOKYMEHTHPOBAT
b  BBISIBJICHHBIE
B3aMIMOCBSI3H ISt
OTUYETHOCTHU U
yIpaBICHUS
MIPOEKTOM;
MOJKET
MIPOTHO3UPOBATH
BO3MOKHBIE
PUCKH U y3KHE
MecTa,
BO3HUKAIOIIINE

u 3 - 3 a
HEYUYTEHHBIX
cBsI3el MEXIY
3aJjauaMu;
MOJKET BBISBIISTH
IPUYUHHO-
CJIC/ICTBEHHBIC
CBSI3U MEXIY
dTamamMu
peauzanuu
MIPOEKTA;
METOIUKOHN
pa3zpaboTku
IUIaHa TPOEKTa C
000CHOBaHUEM
BBIOPAHHBIX
METO/IOB;

MOJKET
COCTaBIISITh
MaTpHUILy
pacrpeneneHus

JIOTUYECKYIO
B3aMIMOCBSI3b
MEXIy 3aJa4aMy U
KOHEYHBIMU
pe3ynbTaTaMu
MPOEKTa
OLICHUBATH
peCypcHy1o
00eCreYeHHOCTh
pELICHHsT  KaXXJI0H
3a/a4u;
KOPPEKTHPOBATH
Habop 3amad Ipu
W3MCHCHUU
yCIIOBHM
peanm3anuu
MIPOEKTA;
JOKYMEHTHUPOBAThH
BBISIBJICHHBIE
B3aMIMOCBSI3U  JUIS
OTYETHOCTH u
YIIpaBIICHUS
MIPOEKTOM;

MOXKET
MIPOTHO3UPOBATh
BO3MOXXHBIE PUCKH
U y3KHE MecTa,
BO3HUKAIOIINE W3-
3a HEYUYTEHHBIX
CBSI3eH MEXIY
3a/layamu;

MOXKET  BBISIBJISTH
MIPUYHUHHO-
CJICJICTBEHHBIC
CBSI3H MeXIy
JTaramMu
peanuzanuu
MIPOEKTA;
METOIUKOHN
pa3paboTku IUIaHa
MIPOEKTa c
000CHOBaHUEM
BBIOPAHHBIX
METOJIOB;

MOJKET COCTaBJISITh
MaTpHILy
pacnpeneneHus
OTBETCTBEHHOCTH C
yKa3aHHEM 30H
KOHTPOJIS;

MOJXKET
JOKYMEHTHUPOBAThH
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b

OTBCTCTBCHHOCTH
C YKa3aHHMEM 30H
KOHTPOJIA;

MOXET
JAOKYMCHTHUPOBAT

BHECEHUs
KOPPEKTHPOBOK.

MPOLELYPbI

IpOLEe Ty pHI
BHECEHUS
KOPPEKTHPOBOK.

6.4.2. MeTonnka olleHUBAHMS Pe3yJIbTATOB IIPOMEKYTOYHOMH ATTeCTAlUM
IToka3zaTensiMu OLICHHBAaHUS KOMIIETEHLIUHN HA JTare NPOMEKYyTOUHON aTTeCTallMy MO JUCLUIUINHE
«BBenieHre B IPOEKTHYIO JEATENBHOCTD) SIBISIOTCS PE3yIbTaThl 00yUEHUs 1O JUCLMILINHE.
O1ueHOYHBII JUCT pe3yJbTATOB 00yUeHHsI 110 AUCIUIIMHE

Ko xomnereHnun

3Hanug

YmMmenusa

HaBreikn

YpoBeHb
chopMHUpOBaHH
ocTH
KOMIICTCHITHH
Ha JIJAHHOM
3Tamne / OLeHKa

Ha YpOBHe 3HAHUU

Ha YPOBHE YMEHUI:

Ha yPOBHE HaBBIKOB:

3HATh KaK COCTABHUThL | YMETh  COCTABIAThH | ONPEHEATH
MacTHopT MPOCKTA; CTPYKTYPUPOBAHHBI | HEPAPXUIO u
3HATh METOJIbI | i TepedYeHb 3a/1ad | IPHOPUTETHOCTD
reHepaluy uaeH; MIPOEKTA; 3aJa4 B paMKax
3HATh MeTO/IbI | 00OCHOBBIBATH MIPOEKTA;
TUTAHUPOBAHHUS BBIOpaHHbIE METOABI | pa3pabaThiBaTh
3a/1a4 MPOEKTa; pelIeHus 3a/1a4; AJITOPUTMBI
3HATh KaKM€ PHCKH | YMETb  COCTABISTD | PEIICHUS
MOIyT  OBITH B | IEPEUCHB PECYPCOB; | MMOCTABIIEHHBIX
YK-2. Cniocoben y P pecypeos;
NpoeKTa M Kak | JOCTHraTh 3aa4;
OTIPENIENIATh KPyT
MHUHMMH3HPOBATh UX | 3aIIAHUPOBAHHBIX obecrnieunBaTh
3aJ1a4 B paMKax
. TIOCTIC/ICTBHS, pE3yJIbTaTOB  YEpE3 | JIOTHMUYECKYIO
MTOCTABJICHHOM
3HATh METOJIbI | pEeLIeHHE B3aMMOCBSI3b MEXIY
LIeJIU U BIOUPATh
aHaImM3a MOCTaBJICHHBIX 3aJa4aMu u
ONTUMAJIbHBIC .
B3aMMOCBSI3M MEXIy | 3a1ad4; KOHCYHBIMHU
CITOCOOBI BX
3aladaMH  MPOEKTA, | BBIABIATH pe3yJibTaTaMu
pElIeHUs, UCXOMS
. €ro CTPYKTYPHBIMHU | IPHYUHHO- MIPOEKTa
13 JCHCTBYIOIINX
KOMIIOHEHTaMH U | CJICICTBEHHBIC CBSI3HM | OLICHUBATH
MIPABOBBIX HOPM,
KOHCYHBIMHU MEXTY ATAlaMH | PECYPCHYIO
HMEIOIIUXCS
CCVDCOB I pe3yybTaTtamu; pealin3anuu 00€eCIIeueHHOCTh
peeyp . 3HaTh M OILICHUBATH | IPOEKTA; pelICHUs  KaXJoh
OrpaHUYCHU I
BIMSHUE U3MeHeHHs | GOpMUpOBaTh 3314w,
OT/EJBHBIX 3a7a4 Ha | JOTHYECKUE CXEMBI | KOPPEKTHPOBATH
obmue pesynbrarhl | (0N OK-CcXeMBl, | HA0Op 3ama4  IpU
MPOEKTA; JMarpaMMsbl CBsi3eH) | K3SMEHEHHH YCIOBHI
3HaTh W | A0 BUSYAJTH3aLUM | peajau3aluu
000CHOBBIBATh B3aMMO3aBUCUMOCTE | MPOEKTA;
BBISIBJICHHBIC i B IIPOCKTE; JTOKYMEHTUPOBATh
B3aMMOCBSI3M ISl | OITUMU3HPOBATh BBISIBJICHHBIC
OTYETHOCTHU U | CTPYKTYypy IIPOEKTa | B3aMMOCBS3H  JUIA
yIpaBJICHUS c Y4ETOM | OTYETHOCTH u
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POEKTOM; BBISIBJICHHBIX yIpaBlIeHUS
3HATh KaK | B3aUMOCBSI3Ei; MIPOEKTOM;
COCTaBIISITh YMETh MIPOTHO3HPOBATH
KaJCHJApHBIA TIUIaH | KOPPEKTUPOBATh BO3MOXKHBIE PUCKHU U
MPOEKTA; TUTaHbI npH | y3Kue MecTa,
3HATh KaK | ”3MEHEHUH; BO3HHUKAIOIINE H3-3a
COCTaBIISITh MATPUILy | YMETh  OLICGHUBAThH | HEYUTCHHBIX CBS3CH
pacnpeneneHus pe3ynbTaThl MEX/1y 3a7jauaMu;
OTBETCTBEHHOCTH MIPOEKTA; BBISIBIISITh
YJIEHOB KOMaH/IbI. YMETb paclpeneiarTh | IPUYUHHO-
30HBI CJIEJICTBEHHBIC CBSI3H
OTBETCTBEHHOCTH MEXIy JTanamu
MEXKITY peanuzanuu
y4acTHUKaMU MIPOEKTA;
MPOEKTA; pa3pabarbeiBaTh IJIaH
YMETb BbIOMpATh | POEKTa C
ONTUMAaJIbHBIC 000CHOBaHHEM
METO/IBI BBIOpaHHBIX
TUTAHUPOBAHUS METO/IOB;
MIPOEKTA C YUCTOM: COCTaBJISITh MaTPHUILY
NENCTBYIOIINUX pacnpeneneHus
HOPMATHUBHO- OTBETCTBEHHOCTH C
MIPABOBBIX yKa3aHUEeM 30H
TpeOoBaHUil; KOHTPOJIS;
JOCTYIHBIX JOKYMEHTHUPOBAThH
pecypcoB MIPOLIETYPBI
(BpeMEHHBIX, BHECEHUS
(UHAHCOBBIX, KOPPEKTHPOBOK.
KaJIpOBBIX);
TEXHHYECKUX "
OpTraHU3aI[MOHHBIX
OTpaHUYCHHUH.
OrneHka o JUCHUILTHHE (CpeHee apuMEeTHIECKOE)

OrneHka «OTIMYHO» BBICTABISIETCS, €CIIM CpeAHee apuPMeTHUYecKoe HAXOIUTCS B MHTEpBaje OT
4,5 o 5,0.

OreHKa «XOPOIIO» BBICTABISETCS, €CIHU cpefHee apupMeTHIeCKOe HaXOAUTCS B HHTEpBaie oOT 3,5
no4.4.

OneHka «yIOBIETBOPUTENBHO» BBICTABISETCSA, €CIU CpeaHee apu(PpMETHUECKOe HAXOIUTCS B
uHTEpBajue ot 2,5 no 3,4.

OrneHka «HEYJIOBIETBOPUTEIHHO» BBICTABISIETCS, €CIIU CpelHEe apu(PMETHUECKOe HAXOIUTCS B
untepsaie ot 0 1o 2,4.

[IpomexyTouHas arrectanusi oOydaroImuxcs B QopMme 3ayeTa NPOBOAUTCA IO pe3ylbTaTaM
BBITIOJTHEHHUS. BCEX BHUAOB y4YeOHOW pabOThHI, MPEIYCMOTPCHHBIX YYEOHBIM IUTAHOM IO JIHCIUTUIMHE
«BBeneHre B MPOEKTHYIO NIEATEIBHOCTHY», MPHU ATOM YUYUTBHIBAKOTCS PE3YNbTAThl TEKYIIETO KOHTPOJIS
yCIIeBaeMOCTH B TeueHWe cemecTpa. OIleHKa CTENEeHH JIOCTHIKCHHS OOYYArOIIMMHUCS TUTAHHPYEMBIX
pe3ynbTaToB OOyuYeHUs MO JUCHUIUIMHE TMPOBOAMTCS TMpPENojaBaTeNeM, BEAyIIUM 3aHATHS II0
JTUCIIMIUTAHE METOJOM JIKCHEPTHOUM OIeHKU. [lo mToraM MmpoMeKyTOYHOW aTTeCTaIlliu 10 JUCIUTUINHE
BBICTABIISIETCS OLIEHKA KOTIUYHOY, «XOPOIII0Y, «YIOBIECTBOPUTEIHHOY» UITU «HEYIOBICTBOPUTEIHHOY.

IIkajaa oneHNBaAHUS Onucanne
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BrimonHensr Bce BHABI  yu4eOHOW paboOThI, MPETyCMOTPEHHBIC
yueOHbIM MIaHOM. CTYJEHT IeMOHCTPUPYET COOTBETCTBUE 3HAHUH,
YMEHHI, HaBBIKOB TMPHBEJACHHBIM B TaOmUIaX TMoOKa3aTeleH,
3auTeHo ornepupyeT NPUOOPETCHHBIMH 3HAHUSIMHM, YMEHHUSIMH, HaBBIKaAMH,
MpPUMEHSIET UX B CUTYyalUsX MOBBIIMIEHHOW cllokHOCTH. [Ipu 3TOM
MOTYT OBITh JOMYILIEHbl HE3HAYUTENIbHbIE OLIMOKH, HETOYHOCTH,
3aTpyJHEHUS] IPU AHAJIIMTUYECKUX OMEpalMsiX, IePeHOCe 3HAHUU U
YMEHHI Ha HOBbIE, HECTAHJAPTHBIE CUTYALIUH.

He BemomHen oauH wim Oojee BHIOB Y4eOHOH pPabOTHI,
MPEIyCMOTPEHHBIX Y4eOHbIM ITUTAaHOM. CTYJIEHT JEMOHCTPHPYET
HETOJTHOE COOTBETCTBHE 3HAHWN, YMEHHI, HABBIKOB MO JTamam
He 3aureno (ypoBHSIM)  c(HOPMUPOBAHHOCTH  KOMIETEHIIUH,  JOIMYCKAIOTCS
3HAYUTENBHBIE OLTUOKH, MPOSIBISIETCS OTCYTCTBUE 3HAHWUH, YMEHUH,
HaBBIKOB IO  PsIy  TOKaszareje, CTYJACHT  HCIBITHIBACT
3HAUUTENbHBIE 3aTPyJAHCHUS TPHU OMNEPUPOBAHUU 3HAHUSAMU U
YMEHHUSMH IPU UX MEPEHOCE HA HOBBIE CUTYAIIUH.

7. DJIeKTPOHHAsi HHPOPMALMOHHO-00pa30BaTe/ILHAS cpeaa

Kaxnplii o0yuarommuiicss B TeUeHHE BCETo Mepuoaa o0ydeHus 00ecTieYMBaeTCsl HHIMBH Y aTIbHBIM
HEOTPaHUYEHHBIM JIOCTYIIOM K 3JIEKTPOHHOW MH(pOpMAIMOHHO-00pa3oBaTeinbHON cpeae Uebokcapckoro
uHCTUTYyTa ((prunmana) MOCKOBCKOTO IMOJMTEXHHYECKOTO YHUBEPCHTETa M3 OO0 TOYKU, B KOTOPOWM
UMeeTCsl JOCTYNl K HWH(OPMalMOHHO-TEIEKOMMYHHUKAIIMOHHON ceTtn «MHTepHeT» (najzee — ceTb
«MHTepHeT»), KaK Ha TEPpUTOPHH (priIHasa, TaK ¥ BHE €e.

DnexTpoHHas MH(POPMAIMOHHO-00pa3oBaTeNbHAS Cpella — COBOKYMHOCTh MH(OPMAIMOHHBIX U
TEJIEKOMMYHHUKAIIHOHHBIX TEXHOJIOTHUH, COOTBETCTBYIOIIUX TEXHOJIOTUYECKUX CpPEACTB,
00ecIeunBarOIMX OCBOCHHE OOYYalOIUMHKUCSI O00pa30BaTEbHBIX MPOrpaMM B TIOJIHOM OO0BEME
HE3aBUCHMO OT MECTa HaXOXIECHUS 00y4atoLIXCsl.

DnexkTpoHHas HH()OPMAITMOHHO-00pa3oBaTeIbHAs cpe/la 00ecIeunBacT:

a) JOCTYNl K Yy4YeOHbIM IUIaHaM, pabO4YMM IporpaMmaM JUCHUIUIMH (MOAyJei), MpaKTHK,
ANEKTPOHHBIM YUeOHBIM M3JaHUSIM U JIEKTPOHHBIM 00pa30BaTEIbHBIM pecypcaM, YKa3aHHBIM B pabouux
IIporpaMMax JIUCLUIUIMH (MOIyJIEH), IPaKTHUK;

0) ¢opMupoBaHHE SJIEKTPOHHOTO TOPT(OINO OOYYAOIIETOCSA, B TOM YHCIE COXPAHEHHUE €ro
paboT 1 OLIEHOK 3a 3T PadOTHI;

B) ukcamuio xo/a o0pa3oBaTEIBLHOTO MpOIECcca, Pe3yJbTaTOB MPOMEKYTOYHOW aTTeCTAIlluU U
Pe3yIbTaTOB OCBOCHUS POTrPaMMBbI OaKallaBpHara;

r) IpoBeldcHHE Y4eOHBIX 3aHATHI, MpOLEAYp OLEHKH pe3yJbTaToB OOyuYeHHUs, peanu3arus
KOTOPBIX MPEAyCMOTPEHA ¢ IPUMEHEHUEM JIEKTPOHHOTO 00YUYEHHUsI, TUCTAHIIMOHHBIX 00pa30BaTEIbHBIX
TEXHOJIOTHIA;

1) B3aMMO/ICHCTBHE MEXIy YYaCTHUKaMHU 00pa30BaTEeILHOIO MPOIECcca, B TOM YUCIIE CHHXPOHHOE
U (MUJIM) aCHHXPOHHOE B3aUMOJEHCTBUS MOCPECTBOM ceTu «MIHTepHeT».

OyHKIIMOHUPOBAHUE AJIEKTPOHHONW HH(POPMALMOHHO-00pa30BaTENbHON cpenbl 0OecreunBaeTCs
COOTBETCTBYIOIIMMHU CpeACTBaMH MH(GOPMAIIMOHHO-KOMMYHHUKAIIMOHHBIX TEXHOJIOTHH U KBauduKaiyen
pabOTHUKOB, €€ UCIIOJIb3YIOIIMX U MO KUBAIOLIHX.

OYHKIIMOHUPOBAHUE DJICKTPOHHON WHGOPMAIMOHHO-00pa30BaTEIbHOW CpEebl COOTBETCTBYET
3aKkoHonarenscTBy Pocculickon denepanuu.

OcHoBHbIME cocTaBsitonumMu DMOC dunnana sBasroTCS:

a) calT WHCTUTYTa B ceTu VIHTEepHET, pacmoioxkeHHBIH 1o aapecy www.polytech2l.ru,
https://chebpolytech.ru/ kotopsiii obecrieunBaeT:

- JoCcTyn oOydaromuxcs K Y4eOHBIM IJIaHaM, paOouyuM MporpamMmaM AWCIMILINH, TPAKTHK, K
W3JIaHUSAM 3JIEKTPOHHBIX OMOIIMOTEUHBIX CUCTEM, 3JIEKTPOHHBIM MH(GOPMALMOHHBIM U 00pa30BaTeIbHBIM
pecypcaMm, yKasaHHbIX B paboumx mnporpammax (pasgensl caiita «CaeneHuss o0 oOpa3oBaTeNbHOU
OpraHU3AIHN»);
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- nH(opMUpoBaHHE 00ydJarIUXCsi 000 BCeX M3MEHEHHUSIX yu4eOHOro mpolecca (HOBOCTHAsS JIEHTa
caiiTa, JICHTa aHOHCOB);

- B3aUMOJCWCTBUE MEXAYy YYaCTHHKaMU OOpa30BaTeNbHOrO Iporecca (Moapasfensl caifTa
«3aaTh BOMIPOC TUPEKTOPY»);

0) oduuManbHBIe 3JEKTPOHHBIE ajpeca MOApa3AeNeHUH W COTPYAHMKOB HMHCTHTyTa ¢ SIHIEKc-
nomeHoM (@polytech21.ru (criMCOK KOHTAaKTHBIX JaHHBIX TMojApaszjaeneHuid Punumana pa3MmenieH Ha
opunmansHoM caiite @uimana B pazzgene «KOHTakTb», CIHUCKM KOHTAKTHBIX O(UIIMATBHBIX
ANEKTPOHHBIX JAHHBIX TIperojaaBareneil pasmemieHbl B mnofpasnenax «Kadenpsi») obecneunBaroT
B3aMMOJICHCTBHE MEX/y YYaCTHUKaMHU 00pa30BaTeIbHOTO MpoLecca;

B) JMYHBIA KaOuHeT oOyuaromierocs (moptdonno) (BXoX B JWYHBIA KaOMHET pa3MelleH Ha
opunmansHoM caiite @unuana B pasgene «CTyIaeHTy» mnonpasjaene «DJIeKTpOoHHAs HH(GOpPMAIMOHHO-
oOpasoBarenbHasi cpefiay) BKIIOYAET B ce0si MOPT(HOINO CTYACHTA, HICKTPOHHBIE BEJOMOCTU, PEUTHHT
CTYACHTOB U 00ECIIeYNBAET:

- (ukcamuio xoma oOpa3oBATEIBHOTO IMPOIECCa, PE3YJIbTATOB MPOMEKYTOUHOW aTTEeCTAllUd |
Pe3yIbTaTOB OCBOCHUS 00pa30BaTEIbHBIX IPOrpaMM O0yUaIOIIMMUCH,

- (hopMupoBaHHUE AIEKTPOHHOTO MOPT(POINO 00yUaIOMIErocsi, B TOM YHCJIE C COXpaHEeHHE paboT
o0yyaroIerocsi, peeH3uii 1 OLeHOK Ha 3TH padoThI,

I) DJIGKTPOHHBIE OWONHMOTEKH, BKIIOYAIOIINE DIICKTPOHHBIE KATaJOTH, ITOJIHOTEKCTOBBIE
JOKYMEHTbl U OOECle4YHBaloIUe JIOCTyl K Yy4eOHO-METOJUYECKUM MaTepuaiaM, BBITYCKHBIM
KBJIM(UKAIIMOHHBIM paboTaM | T.1.:

Yebokcapckoro unctutyTa (punuana) - « IPBUC

1) 2JIEKTpOHHO-OuONMoTeunble cucteMsl (OBC), BKIOYalONIMEe AIEKTPOHHBIA KaTaJlor U
MIOJTHOTEKCTOBBIE IOKYMEHTBI:

- OBC «JIAHb» -https://e.lanbook.com/

- O6pazoBarenbHas miatdopma FOpaiit - https://urait.ru

- IPR SMART -https://www.iprbookshop.ru/

e) mardopma nngpposoro odbpazosanus Ilonaurexa -https://Ims.mospolytech.ru/

K) cuctemMa « AHTAIUIaruaT -https:// www.antiplagiat.ru/

3) cuctema »dneKkTpoHHOro aokymeHToobopora DIRECTUM Standard — obecneunBaet
JTIOKyMEHTOO00pOT Mexay DuiananioM u Y HUBEPCUTETOM;

n) cuctema «1C Ynpasnenue BY3om Dnekrponnsiit gekaHat» (MOCKOBCKHM MOJUTEXHUUECKUIN
yHHBEpCcHTET) ofecneumBaeTr (Qukcanmuio Xoma  o0pa3oBaTeNBbHOTO — TpoIecca,  pe3yibTaToB
MIPOMEKYTOUHOM aTTeCTAIlMM U Pe3yJIbTaTOB OCBOCHUS 00Pa30BaTENIbHBIX IPOrpPaMM 00y4aIOLUMHUCS;

k) cucrema «POLYTECH systems» o0OecrneunBaeT HWH(POPMAIMOHHOE, JOKYMEHTAIBHOE
ABTOMATHU3HPOBAHHOE COMPOBOXKIACHIE 00pa30BaTEIBHOTO MPOIIECCa;

n) cucremMa  «AOuTypueHT»  o0eclieyuBaeT  JOKYMEHTAJIbHOE  aBTOMAaTHU3HPOBAHHOE
COTPOBOXKACHHUE PAaOOTHI MPUEMHON KOMHCCHUU

8. IlepeyeHb OCHOBHOW W JONOJHHUTEIbHOM Y4YeOHOH JIMTEpPaTypPbl, HEOOXOAMMON [JIfA
OCBOCHUSA TUCHHUITNHEI
OcHoBHAas JIUTEPATYPA:

1. [Tonsixo, H. A. YmpaBieHre WHHOBAIIMOHHBIMH MTPOEKTAMU : YICOHUK U TPAKTHKYM ISt
By30B/ H. A. Ilonskos, O.B.Morosunos, H. B. JlykamoB. — 2-e u3a., ucnop. U gom. — MoOCKBa :
MzparensctBo FOpaiit, 2026. — 384 c. — (Bricmee obOpazoBanue). — ISBN 978-5-534-15534-1. —
Texct : onektponnwlii //  OOpazoBarenpHasi mnatgopma  HOpaiit  [caiit]. —  URL:
https://urait.ru/bcode/583413.

2. Hapenxo, A. C. Ynpasnenue npoekrtamu / A. C. Llapenko. — 2-e u3n., crep. — CaHKT-
[etepOypr : Jlanp, 2023. — 236 c. — ISBN 978-5-507-46449-4. — Tekcr : sneKkTpoHHBIN // JlaHb :
aneKTpoHHO-O0ubanoTeunass cucrema. — URL: https://e.lanbook.com/book/310193 (mara oOparienus:
23.05.2025). — Pexum goctyna: /uisi aBTOPHU3. MOIb30BaTEIEH.

3. OCHOBBI TIPOEKTHOW JIEATENHHOCTH: KOHCIEKT JeKuud : ydeOHoe mocodue / M. B.

Mopraues, T. B. [laesa, A. A. [1anos, E. H. Autamomkuna. — Bounrorpan : Bonrorpanackuiit AY, 2024.
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— 88 ¢. — Tekcr : anekrponHwld // Jlanp : 31ekTpoHHO-OMOnMOTeuHast cucrema. — URL:
https://e.lanbook.com/book/442496 (mata obGpamenus: 23.05.2025). — Pexxum noctyma: ajis aBTOPH3.
MI0JIb30BaTENICH.

4. MeTtomonorust MPOEKTHOM JesITeTbHOCTH WHKEHEPa-KOHCTPYKTOpA : Y4eOHHUK /ISl BY30B /
non penakmuend A. I1. Ucaesa, JI. B. IlnotHukoBa, H. 1. ®omuna. — 2-e uzna., nepepab. u jgom. —
Mocksa : U3narensctBo FOpaiit, 2025. — 211 ¢. — (Bwicmiee oopazoBanue). — ISBN 978-5-534-05408-
8. — Tekcr : onextponHbli // OOpasoBarenbHas 1uatdpopma IOpaiit [caiit]. — URL:
https://urait.ru/bcode/563600 (mata obpamienus: 26.03.2025).

5. I'op6amiko, E. A. Ympasnenue npoektamu : yueOHuK ais By30B / E. A. 'op6amiko ; mox

penakuueit E. A. I'opbamko. — Mocksa : M3znatenscTBo FOpaiit, 2025. — 358 ¢. — (Bricuiee
obpazoBanue). — ISBN 978-5-534-19021-2. — TexkcT : anekrponHsiii // O6pa3oBaTensHas miardopma
FOpaiit [caiiT]. — URL: https://urait.ru/bcode/568979 (aara obpamenus: 26.03.2025).

6. VYrpaBineHue npoeKkTaMH : YYCOHMK M TPAKTUKyM s By30B / A. W. banamos, E. M.
Porosa, M. B. TuxonoBa, E. A. Tkauenko ; moxm obmel penakiueir E. M. Porooii. — Mocksa :
M3narensctBo [Opaiit, 2025. — 383 c¢. — (Bwicmee obpaszoBanue). — ISBN 978-5-534-00436-6. —
Texct : onektponnwrdi //  OOpasoBarenpHast 1uatdopma  HOpaiit  [caiit] —  URL:
https://urait.ru/bcode/559736 (nara obpamienus: 26.03.2025).

JlonoTHUTEbHASL IUTEPATYpA:

1. [Tonsxos, H. A. YnpasieHrue HHHOBAIIMOHHBIMHU MPOEKTAMH : YYCOHUK M MPAKTUKYM JIS
By30B / H. A. Ilomskos, O. B. Morosunos, H. B. JlykamoB. — 2-¢ u3a., ucnp. u gon. — Mocksa :
MznarensctBo [Opaiit, 2025. — 384 c¢. — (Bwicmee obpazoBanue). — ISBN 978-5-534-15534-1. —
Texct : onektponnwidi // OOpazoBarenpHast 1uatgopma  HOpaiit  [caiit] —  URL:
https://urait.ru/bcode/560561 (mara obpamienus: 23.05.2025).

2. HIkypko, B. E. Ynpasnenue puckamu npoekra : yueOnuk ais By3os / B. E. llIkypko ; mox
Hay4yHOU penakmnueii A. B. 'pebenkuna. — 2-e¢ u3a. — Mocksa : M3natenscTBo FOpaiit, 2025. — 163 c.
— (Bseicmee obpazoBanue). — ISBN 978-5-534-16836-5. — Tekcer : anekTpoHHbIH // OOpa3oBarenbHas
matdopma FOpaiit [caiit]. — URL: https://urait.ru/bcode/564262 (nata o6pamenwns: 23.05.2025).

3. Bbypmuctposa, E. B. Mertoapl OpraHu3aluy  HMCCIEA0BATEIbCKOM W MHPOECKTHOM
JeATETLHOCTH O0yJaromuxcs : yaeoHuk uist By30B / E. B. bypmuctposa, JI. M. ManyiinoBa. — Mockaa :
WznarensctBo FOpaiit, 2025. — 115 ¢. — (Boicmee obpazoBanue). — ISBN 978-5-534-15400-9. —

Texcr : omektponnbli  //  OOpasoBarenvHas miarpopma  FOpaiit  [caiit]. —  URL:
https://urait.ru/bcode/568286 (nara obpamenus: 26.03.2025).
4. 3y0, A. T. VYnpapneHue npoeKTamu : y9eOHUK U TPaKTUKyM 1jist By30B / A. T. 3y06. — 2-¢

u31., nepepad. u gon. — Mocksa : U3narensctBo FOpaiit, 2025. — 397 ¢. — (Bricuiee obpa3oBanue). —
ISBN 978-5-534-17500-4. — Tekcrt : snextpoHHsiid / OOpa3zoBarenbHas miatdopma FOpait [caiit]. —
URL: https://urait.ru/bcode/560386 (mara obpamenus: 26.03.2025).

9. IlpodeccuoHaibHble 6a3bl JAHHBIX U MH()OPMAIMOHHO-CIIPABOYHbIE CHCTEMbI

[Tpodeccuonanpuas 6a3a

JTaHHBIX U WH()OPMAIIMOHHO- HNudopmanus o mpaBe cOOCTBEHHOCTH (PEKBU3UTHI JOTOBOPA)
CIIPaBOYHbBIE CUCTEMBI
YHHUBepcHUTeTCKas Temarudeckasi dyeKTpoHHast OmOIMoTeKa M 0a3za At MPUKIIAIHBIX
nH(pOpMallMOHHAs cUCcTEMa UCCIIEIOBaHUM B 00JacTH SKOHOMHKH, YIPABIIEHUS, COLIMOJIOTHH,
POCCHA JVHTBUCTUKH,  Quiocopuu,  QUIONOTHH,  MEXKIYHAPOIHBIX
https://uisrussia.msu.ru/ OTHONICHUH, ITpaBa. CBOOOIHBIN JOCTYI
Hayunass oanexktponnass Oubnmoreka eLIBRARY.RU - »10

KPYIMHEHUIUI poccuiickuii nHHOPMALIMOHHO-aHAIUTUYECKUN OpTal
B 00JacTM HAayKH, TEXHOJOTUM, MEAUIMHBI U O00pa3oBaHUs,
cozepkauii pedepaThl U MOJIHBIE TEKCTHI Oojiee 26 MIIH Hay4HBIX
cTaTe W myOnMKanui, B TOM YHUCJIE 3JEKTPOHHBIC BepcHH Oolee
5600 pocCHMCKHX HAyYHO-TEXHHMYECKHX JKYPHAJIOB, M3 KOTOPBIX

Hay4Has 2JIEKTPOHHAS
6ubmnmoreka Elibrary
http://elibrary.ru/
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6omnee 4800 »ypHAIOB B OTKPBITOM JOCTYTI€ CBOOOIHBIN TOCTYII

bubnuorpaduueckue 6a3pr nanapix MHWMOH PAH mno conmanbHbIM
U TYMaHUTapHbIM HaykaM BeayTcs ¢ Hadana 1980-x rogos. OOmumii
00BéM MmaccuBoB cocTaBisier Oonee 3 muH. 500 ThIC. 3amuceit
cailt Wuctutyra  HayuHoH | (maHHble Ha 1 sHBapst 2012r.). Exeroasslii npupoct — OKOJIO
nHpopmanuu no obmiecTBeHHbIM | 100 ThIC. 3amucei.

Haykam PAH. B 06a3pl JaHHBIX BKJIIOYAIOTCS aHHOTMPOBAHHBIE OMHCAHUS KHUT U
http://www.inion.ru cTaTei U3 KypHajoB U cOOpHUKOB Ha 140 s3bIKax, MOCTYMUBIINX B
dynnamentanpHyto oubnuorexky MHMOH PAH.

Onucanus cratel M KHUAT B 0a3zax JaHHBIX CHaOXeHbI MIU(pPOM
XpaHEHHUSI U CCBUTKaMU Ha MOJHBIE TEKCTHl HCTOYHUKOB M3 Hay4uHoit
3JICKTPOHHON OMOIHOTCKH.

@enepanbHblil nopran «Poccuiickoe o0pazoBaHUE» — YHUKaIbHBIN
UHTEpHET-pecypc B chepe 00pa3oBaHus U HAYKH.
ExxenHeBHO myONIMKyeT camble aKTyajdbHble HOBOCTH, AHOHCBI

denepanbHbIii nopTan | CoObITUH, HHPOPMAIMOHHBIE MaTepHalbl IS HIMPOKOTO Kpyra
«Poccuiickoe yuTarenei. ExxeHenenbHO Ha MopTase pa3MeialoTes SKCKIFO3UBHbIC
oOpa3zoBaHue» [ DIEKTPOHHBIH MaTepHalbl, UTHTEPBBIO C BEAYIIUMH CICIMAIUCTAMH — TIe[aroramMu,
pecypc] — http://www.edu.ru TICUXOJIOTaMH, YICHBIMH, PETIOPTAKU U AaHATUTUICCKHIE CTAThHH.

Uurarenu moayyaroT JOCTYH K HOPMAaTHBHO-IIPaBOBOHM 0a3e cdepsl
00pa3oBaHusi, OHM MOTYT IIOJb30BATHCS CAMBIMH Pa3JIMUYHBIMU
MOJIE3HBIMU CEpBUCAMU — TaKUMH, Kak OHJIAHH-TECTHUPOBAHHE,
ONPOCHI MO AKTYaJbHBIM TEMaM U T.JI.

MUHHUCTEPCTBO ~ CTPOUTENBCTBA U KUIUIIHO-KOMMYHAJIBHOTO
xo3siictBa  Poccuiickoit ®epepanuu — (denepanbHbli  Opras
WCIIOJIHUTENIBHON BIIACTH.

BenomctBo OCYIIECTBIISIET BBIPaOOTKY u peanzanuio
rocyJapCTBEHHOM MOJIUTUKHU u HOPMaTUBHO-IPABOBOTO
perynupoBaHusi B cdepe  CTPOUTENIbCTBA,  APXUTEKTYPHI,
IPalOCTPOUTENBCTBA U  JKUIMIIHO-KOMMYHAJIBHOI'O  XO3SIHCTBA,
OKa3bIBaCT rOCYJaPCTBEHHBIC YCIYTH, YIIPABISET rOCY1apCTBEHHBIM
MMYIIIECTBOM B COOTBETCTBYIOLIEH cepe.

VYka3 o co3gaHuu MUHHCTEPCTBA CTPOUTENIBCTBA W KHIIMIIHO-
KOMMYHaIIbHOTO Xo03siicTBa Poccuiickoit ®enepamun (MuHcTpos
Poccun) moamucan 1 Hosiopst 2013 roma IIpesunentom Poccuiickoii

Munctpoit Poccun
https://minstroyrf.gov.ru/

®denepanuu.
BenomcTBO OCYILIECTBIISIET BBIPAOOTKY Hu peanu3anuo
rocyJJapCTBEHHOMN HOJIUTHKHU u HOPMAaTUBHO-TIPAaBOBOIO

perynupoBaHusi B chepe  CTPOUTENIbCTBA,  APXUTEKTYPHI,
IPalOCTPOUTEIBCTBA UM JKUIMUIHO-KOMMYHAJIBHOI'O  XO3SIHCTBA,
OKa3bIBa€T rOCYJaPCTBEHHBIC YCIYTH, YIIPABISET rOCY1apCTBEHHBIM
MMYIIIECTBOM B COOTBETCTBYIOLICH cepe.

Vka3 o co3gaHuu MUHHCTEPCTBA CTPOWTENBCTBA W KHIJIMIIHO-
KOMMYHaJIbHOTO X03siicTBa Poccuiickoit ®denepanmu (MuHCTpOs
Poccun) monnucan 1 HostOpst 2013 roxa Ilpesunentom Poccuiickoit
denepanum.

10. IIporpammHoe o0ecneyeHHe (JIMIEH3MOHHOEe M CBOOOJHO PpacHpocTpaHsieMoe),
HCIOJIb3yeMoe IIPH OCYLIEeCTBJICHHH 00pa30BaTe/IbHOIO Npouecca
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Aynuropus

[Tporpammuoe obecnieueHmne

Wndopmanus o nmpase
cOOCTBEHHOCTH (PEKBHU3UTHI
JI0TOBOPA, HOMEp JIMIEH3UH U

T.JL.)

Ne 2196 YyeOnas ayauTopust JUIst
MPOBEJCHUS YUEOHBIX 3aHATUN BCEX
BUJIOB, IIPEyCMOTPEHHBIX
MPOTPaMMOM CPeIHETO
npodecCHOHATBLHOTO
obOpasoBanus/OakanaBpuara/
CHEeIMAINTETa/ MATUCTPATYPHI,
OCHaIIeHHas 000pyJ0OBaHUEM U
TEXHUYECKUMU CPEACTBAMU
00y4eHUs1, COCTaB KOTOPBIX
orpenensercs B pabounx
porpaMmax JTUCHUIUIMH (MOTyJiei)
Kabuner cucrem ynpasnenus OO0
«HITO «Kackan-I'PYII»

Windows 7 OLPNLAcdmc

norosop NeJ103 ot 30.05.2012) ¢
noncornameHusmu ot 29.04.14 u
01.09.16

(6eccpoyHast JIMIECH3HsI)

Kaspersky Endpoint Security s
6uzneca — Pacmmpenssiii Russian
Edition. 150-249 Node 2 year
Educational Renewal License

CyOnuIeH3nOHHBII 0r0BOP
Ne977_1049.EI1/25 ot 10.12.2025

Yandex 6paysep CB00OHOE pacpoCcTpaHsieMoe
NpOrpaMMHOE obecrieyeHe
(beccpounas TUIICH3HSA)

MTC Jlunk Jorosop Ne2/2026 (091 168.ET1/26)

ot 27.03.2026

Microsoft Office Standard
2007(Microsoft DreamSpark
Premium Electronic Software
Delivery Academic (Microsoft Open
License

HOMep JHIeH3nn-42661846 ot
30.08.2007) ¢ morcornameHusiMu OT
29.04.14 1 01.09.16 (6eccpounas

JIULIEH3US)

Ne 2060 YueOnas ayautopust st
MIPOBEJICHUS YUCOHBIX 3aHITHI BCEX
BUJIOB, ITPEIyCMOTPEHHBIX
IIPOrpaMMOM CPETHETO
podeCCHOHAIBHOTO
oOpa3oBanus/OakanaBpuaTa/
crenuanuTeTa/ MarucTparyphl,
OCHaIlIEHHAasi 000py/I0BaHUEM U
TEXHUYECKUMU CPEJICTBAMU
00y4eHHUs1, COCTaB KOTOPBIX
ompenenseTcs B pabounx
porpaMMax JTUCIUIUIUH (MOTyJIeH)
Jlaboparopus «IIporpammupoBanus
1 6a3 TaHHBIX»

JlaGopaTopus nHGOPMAITMOHHBIX

TEXHOJIOTUNA

Kaspersky Endpoint Security mis
6uzneca — Pacmmpenssiii Russian
Edition. 150-249 Node 2 year
Educational Renewal License

CyOnuIeH3nOHHBII 0T0BOD
Ne977_1049.EI1/25 ot 10.12.2025

Windows 7 OLPNLAcdmc Windows
Server 2012

norosop NeJ103 ot 30.05.2012) ¢
norcoriamenusMu ot 29.04.14 u
01.09.16

(GeccpoyHas TUICH3HS)

MS Windows 10 Pro

moroBop Ne 392 469.223.3K/19 ot
17.12.19 (beccpouHast IMLIEH3Us)

Microsoft Office Standard
2019(Microsoft DreamSpark
Premium Electronic Software
Delivery Academic(Microsoft Open
License

HOMeEp JHLEH3UN-42661846 ot
30.08.2007) ¢ noricoraameHusMy OT

29.04.14 1 01.09.16 (6eccpounas
JIUTICH3MS )

Eclipse IDE for Java EE Developers,
NET Framework,

JDK 8,

Microsoft SQL Server Express
Edition,

Microsoft Visio Professional,
Microsoft Visual Studio,
MySQL Installer for Windows,
NetBeans,

SQL Server Management Studio,
Microsoft SQL Server Java
Connector,

Android Studio,

IntelliJ IDEA.

CBOOOJHO pacrpocTpaHsieMoe
IporpaMMHOE o0OecreueHre
(beccpouHast TUIICH3HS)

KOMITAC-3D v20 u v21

Cy6nunen3nonHsIi qorosop Ne Hi-
22-00044 ot 21.03.2022
(6eccpoyHast JIUIEH3HsI)

MathCADv.15

Cyo0mmuir. morosop Ne39331/MOC2286
ot 6.05.2013)

HOMeEp IHLEeH3Uuu-42661846 ot
30.08.2007) (beccpodHas JUIICH3HS)
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SimInTech

OTeuecTBEHHOE IPOTPAMMHOE
obecrieueHne

AdobeReader CBOOO/IHO PacpocTpaHseMoe
IporpaMMHOE 00ecTiedeHue
(GeccpoyHast TUICH3HS)

AdobeFlashPlayer CBOOOIHO pacmpocTpaHseMoe

MporpamMMHOe 00ecrieYeHue
(GeccpoyHast JTUICH3HS)

Microsoft Visual Studio 2019

CBOOOJHO pacrpocTpaHsieMoe
IporpaMMHOe o0ecrieueHre
(GeccpoyHas JTUICH3HS)

Python 3.7

CBOOOIHO PaCIpOCTPaHIEMOE
MIPOrpaMMHOE OOecTIieueHIE
(GeccpoyHas JTUICH3HS)

PascalABC

CBOOO/IHO pacpocTpaHseMoe
pOrpaMMHOE 00ecIiedeHue
(6eccpoyHast JTUIEH3HsI)

AIMP

0Te4eCTBEHHOE CBOOOIHO
pacmpocTpaHseMoe IPOrpaMMHOE
obecrnieuenne (6eccpovHast JIMLECH3HA)

Ne 1126 ITomemenue s
CaMOCTOSITEJIbHON PabOTHI
00yJaronuxcst

Kaspersky Endpoint Security ms
ousneca — Pacmupennsrii Russian
Edition. 150-249 Node 2 year
Educational Renewal License

CyOnmIeH3nOHHBIH JOTOBOP
Ne977 1049.EI1/25 ot 10.12.2025

Windows 7 OLPNLAcdmc

nmoroBop NeJ103 ot 30.05.2012) ¢
norncornamedussMu ot 29.04.14 u
01.09.16

(6eccpouHast JIUILIEH3HSI)

AdobeReader

CBOOOJHO pacrpocTpaHsieMoe
IporpaMMHOe oOecreueHre
(6eccpouHast JIUIICH3HSI)

I'apanT- cripaBoYHO-TIpaBOBas
cucreMa

JHorosop NeC-002-2025 ot 09.01.2025

Yandex Opaysep

CBOOOJHO PacIpoCTpaHAeMOe
porpaMMHOE oOecriedeHue
(beccpounast TUIICH3HA)

Microsoft Office Standard
2007(Microsoft DreamSpark
Premium Electronic Software
Delivery Academic (Microsoft Open
License

HOMep JHIeH3un-42661846 ot
30.08.2007) ¢ moncoriameHus MU OT
29.04.14 1 01.09.16 (6eccpounas
JIMLIECH3HA)

MTC Jlunk Jorosop Ne2/2026 (091 _168.EI1/26)
ot 27.03.2026
AIMP OTE€YECTBEHHOE CBOOOIHO

pacmpocTpaHseMoe IPOTPaMMHOE
obecrieucHue (OeccpoyHast TUICH3MU)

11. MaTepHaJIbHO-TEXHHYECKOE 00ecneYeHHe JUCHUILINHBI

Tun u HOMEp HoMenIeHUs

[lepeuenb OCHOBHOTO 00OPYIOBaHUS U
TEXHUYECKUX CPEACTB OOYUCHHUSI

YueOHast ay IUTOPHS IS IIPOBEIACHUS YIeOHBIX
3aHATUHI BCEX BUIOB, IPEyCMOTPEHHBIX
IPOrpaMMOii CpeIHero Mpo(hecCHOHATBHOTO
00pa3oBaHusi/0aKkagaBpuara/ cueiuagInTeTa/

O6opynoBaHue: KOMIDICKT MEOEIH U1 y4eOHOTO
MpoIIecca; 0cKa yueOHas; CTCHIbI

Texumueckue cpencrBa OOYYCHHA: MYJIBTHMEAUHHOE
obopynoBanue (TIPOSKTOP, IKpaH)
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MarucTpaTyphbl, OCHaIlleHHAs] 000PYIOBaHUEM U
TEXHUYECKUMH CPEJCTBAMU 00YUYEHUs, COCTAB
KOTOPBIX OMPEAEISETCS B pabounX MporpamMmax
JTUCITUTIINH (MOJTYJICH )

Kab6uner cucrem ynpasnenus OO0 «HIIO
«Kackan-I'PYII»

Ne 2196 (r. Yebokcapsl, yia. K.Mapkca, 60)

O6opynoBaHue: KOMIDICKT MEOEIH U1 y4eOHOTO

Y4ebHast ayIUTOpHst JULsL IPOBECHHS YICOHBIX npolecca; 10cka yueOHas; aBTOMATU3HPOBAHHbIE
3aHATHI BCEX BUJIOB, npeaAyCMOTPCHHBIX paboune MecTa, aBTOMaTH3UPOBAHHOE Pabodee MECTo
MporpaMMoOi cpeiHero nmpodhecCuoHaTBLHOTO TpernoaBaTens, IPOSKTOP U SKpaH; MapKepHast J0CKa;
00pa3oBaHus/GaKaIaBpuaTa/ CreLUaTATeTa/ TexHudeckue cpencTBa 00yUeHNs: KOMIbIOTEPHAs
TEXHHUKa
MarucTpaTypel, OCHAIIEHHasA 000py/OBAHNEM H (mpornteccop Core 13, onepaTuBHast MaMsITh 00BEMOM HE
TEXHUYECKUMU CPEJICTBAMU O0yUYEHUSs, COCTaB venee 8 ['6); cepsep B abopatopu (8-s1epHbIit
KOTOPBIX OTNpeesieTcs: B paboyux nmporpaMmmax npoueccop ¢ yactoroil He MeHee 3 I'Tw, oneparuBHas
JUCIUILIAH (MO TyJIei) namsTe 00beMOM He MeHee 16 I'0, xecTkue TucKu
Jlaboparopust HHHOPMAIMOHHBIX TEXHOJIOTHH obm obbeMom e meree 1 T6;

Ne 2066 (r. YeGokcapsr, yir. K.Mapkca, 60) MyJIETUMEIUITHOE 000pyT0BaHKE (TEIEBU30D)

O6opynoBanue: KOMILIEKT MeOesH sl yueOHOTro

ITomerienne JUIS  CaMOCTOSTENBHONH — paboTh | MPOHECC,

TexHuueckre cpeicTBAa _OOYYEHHS: KOMIBIOTEPHAs
00y4Jarmuxcst

TEXHUKA C BO3MOXHOCTBIO TOJAKIIOUEHUS K CETH
Ne 1126 (r. Yebokcapsl, yi. K.Mapkcea, 60) «MHTepHeT» U 00ecHeueHreM JOCTYIa B JIEKTPOHHYIO

nH(OPMaMOHHO-00pa30BaTeIbHYI0 cpeny Pumana

12. MeToanueckue yKazaHus JJisi 00y4ar01erocs no 0CBOCHUI0 JUCHUIIHHbI

Memoouueckue ykazanus 0nsa 3AHAMUN JIEKYUOHHO20 MUNA

B  xome  NmeKIMOHHBIX  3aHATHH  OOydwaromemycs  HEOOXOJUMO  BECTH
KOHCIIEKTUPOBAaHWE Yy4yeOHOro Marepuana, oOpaiiarh BHHMAaHUE Ha KaTerOpuH,
(GbOpMYIIUPOBKHU, PACKPBIBAIOIINE COACPKAHUE TEX WM HMHBIX SIBJICHUM U TPOIIECCOB,
HAy4YHBIE BBIBOJBI U IIPAKTUYECKHE PEKOMEHTALIUH.

Heo6xonumo 3agaBath npenojiaBaTeNiio yTOUHSIONIME BOMPOCHI C 1EJIbIO YSICHEHUS
TEOPETUUYECKUX  TIOJIOKEHUM, paspelieHuss CHOpHBIX cuTyanui. llenecooOpaszHo
nopabaThiBaTh CBOM KOHCIIEKT JIGKIIMHU, JieJlas B HEM COOTBETCTBYIOIIME 3allUCU W3
OCHOBHOW U JIOTIOJIHUTEIBHOU JIUTEPATYPbl, PEKOMEHIOBAHHOM MPEINOIABATEIEM U
IPEAYCMOTPEHHOM yueOHOM mporpaMMoi JTUCIUIUINHBI.

Memoouueckue yKazanus 011 3aHAMUI CEMUHAPCKO20 (RPAKMUYECKO20) MUndA.

[IpakTudeckre 3aHATHS TIO3BOJISIOT Pa3BUBAaTh y OOYYalOMIErocss TBOPUYECKOE
TEOPETUYECKOE  MBIIUIEHHE, YMEHHME  CaMOCTOATENbHO  HU3y4YaThb  JIATEpPaATypy,
aHATM3UPOBATh MPAKTUKY; y4aT YETKO (POPMYITHUPOBATH MBICITh, BECTH IUCKYCCHIO, TO €CTh
MMEIOT UCKJIFOYUTEIHHO BAKHOE 3HAYEHUE B Pa3BUTHUU CAMOCTOSATEIILHOTO MBIIIIJIEHUS.

[TonroroBka K MpakTUYECKOMY 3aHATHIO BKIJIKOYAET JABa 3tana. Ha mepBom stame
00yyYaroIIHIICs TJIAHUPYET CBOIO CAMOCTOSITEIbHYIO Pa0OTY, KOTOPask BKJIIOUAET: YSICHEHHUE
3a/laHUsI HAa CaMOCTOSITENIbHYIO paboTy; moa00p OCHOBHOW U JIOMOJHUTEIBbHOU
JUTEpaTyphl; COCTABJICHUE TJIaHA PaOOTHI, B KOTOPOM OMPENECISIOTCS OCHOBHBIC MyHKTHI
npeacrodmei noAroroBku. (CocTaBlieHHWE TJIaHA JUCHUIUIMHUPYET W IOBBIIIAET
OpraHU30BaHHOCTH B paboTe.
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Bropoil 3Tam BKIIOYAET HEMOCPEICTBEHHYIO IOJIIOTOBKY K 3aHATHIO, KOTOPas
HAUYMHAETCSl C U3YUYEHHUS OCHOBHOM M JONMOJHUTENbHOH juTepaTypbl. Ocoboe BHUMaHuE
OpU 3TOM HEOOXOAMMO OOpaTUTh Ha COAEpKAHHE OCHOBHBIX IOJIOKEHUH U BBIBOJOB,
oObsiCHEHHE  sIBJ€HMA ¢ (AKTOB, YSICHEHHE  MPAKTUYECKOTO  MPUIIOXKEHUS
paccMaTpUBaEMbIX TEOPETHYECKUX BOINPOCOB. Jlanee cienyeT MOArOTOBUTH TE3UCHI IS
BBICTYIJIEHUI MO BCEM y4E€OHBIM BONPOCaM, BBIHOCHMBIM Ha MPAKTUYECKOE 3AHITHE WIIU
[0 TEME, BBIHECEHHOW Ha JUCKYCCUIO (KPYIJIBIA CTON), MPOAYMAaTh HPUMEPHI C LEJBIO
oOecreyeHust TECHOM CBS3M U3y4aeMON TEMBbI C pealbHOU KU3HBIO.

['oToBACh K [OKIAQy WIM BBICTYIUIEHHIO B paMKax HWHTEPAKTUBHOM (POpPMBI
(IMcKyccusl, KpyIJIbli CTOJ), MPU HEOOXOAUMOCTH CIeIyeT OOpaTUThCS 3a MOMOILIBIO K
PEerno1aBaTelio.

Memoouueckue ykazanus K camocmoamenibHoil padome.

CamocrosiTenbHasi pabora oOydYaromierocs SIBISIETCS OCHOBHBIM — CPEIICTBOM
OBJIAJICHUS y4E€OHBIM MaTepuajoM BO BpEMs, CBOOOJHOE OT O0S3aTENbHBIX y4EeOHBIX
3arsaTuil. CamocTosTenpHas padoTa 00yJaromerocs HajJi yCBOEHHEM yu4eOHOro Marepuaia
Mo y4eOHOUW MUCIMIUIMHE MOXET BBHITIOJHATHCS B OMOIMOTEKE YHHUBEPCUTETA, YUEOHBIX
KaOWHEeTax, KOMIIBIOTEPHBIX KjaccaxX, a TaKXKe B JOMAalIHUX yciaoBusx. CopepxaHue U
KOJIMYECTBO  CAMOCTOATEIBHOW paboThl  00ydYaromierocs oOmpeaeseTcss y4eOHOH
IpPOrpaMMON JUCIUIIIIMHBI, METOJUYECKUMHU MaTepuaiaMu, MPaKTUYECKUMU 3aJaHUIMU U
yKa3aHUSIMU MPENo1aBaTels.

Camocmoamenvnasn padoma ¢ ayoumopHoe 8pems MOHcem GKII0UAMb:

1) xoHCnekTupoBaHUE (COCTaBIECHUE TE3UCOB) JIEKIIHIA;

2) BBINIOJIHEHHE KOHTPOJIbHBIX padoT;

3) pelieHue 3aaay;

4) paboTy CcO CIIpaBOYHON U METOJIUYECKON JTUTEPATYPOH;

5) paboTy ¢ HOpMATUBHBIMH MPABOBBIMU AKTAMH;

6) BBICTYIUICHHUS C JOKJIaJaMH, COOOIEHUSIMHA Ha CEMUHAPCKUX 3aHITHUSIX;

7) 3amuTy BBIMOJHEHHBIX PaboT;

8) ydacTue B ONEpaTUBHOM (TEKYILIEM) OMPOCE IO OTAEIbHBIM TeMaM H3y4aeMoi
TUCITUTUTAHBL

9) yuactue B cobecenoBaHUSX, JEIOBBIX (POJIEBBIX) UTPAX, TUCKYCCHUSIX, KPYTIBIX
CTOJIaX, KOH(PEPEHIIUIX;

10) yuactue B TECTUPOBAHUU U JIP.

Camocmosamenvnasn padoma 60 6HeayoOUmMopHoe 8PemMs MOMCEN COCHOAMD U3:

1) moBTOpeHuUs JIEKIIMOHHOI'O MaTepHaa;

2) MOJATOTOBKU K MPAKTUUYECKUM 3aHSATUSIM;

3) usydeHus yueOHOUN U HaAyYHOU JTUTEPATYPHI;

4) wu3yueHUssT HOPMATUBHBIX MPABOBBIX aKTOB (B T.4. B DOJEKTPOHHBIX 0Oazax
JAHHBIX );

5) peuieHus 3aAa4, U UHBIX MPAKTUYECKUX 3aIaHUI

6) MOArOTOBKHU K TECTUPOBAHUIO U T.JI.;

7) TOATOTOBKH K MPAKTUUYECKHUM 3aHATHUSM YCTHBIX JOKJIAI0B (COOOIICHMH);

8) moAroToBKH pedepaToB MO 3a1aHUIO MPETNOoJaBaTeNs;

9) BBINONHEHUS KypPCOBBIX paboT, MPEAyCMOTPEHHBIX YICOHBIM IJIAHOM;
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10) BbIiCNIEeHHST HAaU0OJIee CIOXKHBIX U MPOOJIEMHBIX BOIIPOCOB 0 M3y4aeMOW TeME,
MOJIyYEHUE Pa3bSICHEHUN U PEKOMEHJALUN O JIaHHBIM BOIPOCAM C MPENoJiaBaTessiMUA Ha
KOHCYJIbTalIHSsIX.

11) npoBenieHrs CaMOKOHTPOJISI MYyTEM OTBETOB HAa BOIPOCHI TEKYILETO KOHTPOJIS
3HAHUM, PEIICHUs] MPEACTABICHHBIX B JAaHHOW IporpaMMe 3ajad, TECTOB, HAIHMCAHUs
pedepatoB Mo OTAEIBHBIM BOIIPOCAM U3y4aeMOU TEMBI.

Texyumuii KOHTPOJIb OCYHIECTBISETCS B (POPME YCTHBIX, TECTOBBIX OIPOCOB,
JOKJIaJI0B.

B ciyyae mpomyckoB 3aHSATHNA, HaTW4YUs UHIAUBUIYAIbHOTO Tpaduka oOydeHUs u
JUISL 3aKPEIUICHHS] MPAKTUYECKUX HABBIKOB CTYJEHTaM MOTYT OBbITh BBbIJaHBI THIIOBBIC
UHAUBUIYAJIbHbIE 3a/JaHMs, KOTOpbIE [OJDKHBI OBITh CHAHbl B  YCTAaHOBJICHHBIN
MPErnoaBaTeIeM CPOK.

13. OcoGeHHOCTH peanM3alMHu IMCHUIVIMHBI JJIS HWHBAJUAOB H JHI C
OrPpAaHNY€HHBIMHU BO3MOKHOCTAMHU 310POBbS

OOyueHue MO MaHHOW JUCHUIUIMHE  WHBAIUIOB W JIMIl C OTPAaHUYCHHBIMH
BO3MOXKHOCTSIMU 3710poBbsi (nasiee OB3) ocyiiecTtBisieTcs mMpenojaBaTeiieM € Y4eToM
O0COOEHHOCTEW TMCUXO(MU3UYECKOTO PA3BUTHSA, WHIUBUIYAIBHBIX BO3MOXXHOCTCH U
COCTOSIHUSA 37I0POBbsI TAKUX 00YyUYarOIIUXCS.

Jlnst CTYyIeHTOB € HapyLIEHUSMH OINOpHO-ABUraTesnbHOM (PyHkmuu u ¢ OB3 mo
CIyXy TMpeayCMaTpUBAaEeTCs COMPOBOXKICHUE JICKUIUM U MPAKTUYECKUX 3aHSATUU
MYJIBTUMEIUUHBIMU CPEJICTBAMU, PA3/IaTOYHBIM MaTEpHUaAIOM.

Hns cryaenToB ¢ OB3 no 3peHuro mpeaycMaTpuBaeTCsl TPUMEHEHHE TEXHUYECKUX
CPEACTB YCWJIEHUS OCTAaTOYHOTO 3pEHHs, a TaKXKEe NPEAYCMOTPEHA BO3MOXKHOCTh
pa3paboTKu ayIMOMaTEPHAIIOB.

[lo panHOM muCHUIIIMHE OOydYeHHWE WHBAJIUAOB W JIMIl C OrPAaHUYEHHBIMU
BO3MOXKHOCTSIMU  3JI0POBbSI MOXET OCYIIECTBIATHCS KaK B ayJuTOpPHH, TaKk H C
UCII0JIb30BaHUEM AIEKTPOHHOMN nH(MOPMAITMOHHO-00pa30BaTEIbHON cpenbl,
00pa3oBaTeNbLHOTO TTOpTaja U JIEKTPOHHOM MOYTHI.
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JINCT JOIOJHEHUN U U3SMEHEHUI
pabodeit mporpaMMBbl JUCITATIIAHBI

Pabouass mnporpamma JUCHMIUIMHBI paccMOTpeHa, oOCyXkJAeHa U oAoOpeHa Ui
ucnosniHeHus B 202 -202  y4yeOHOM rojy Ha 3aceaHud Kadeapbl, IPOTOKOI Ne oT
«K 202 r.

Bnecennl JOITOJIHCHUA U U3MCHCHUA

PabGouass mporpamMma JUCHUIUIMHBI paccMOTpeHa, oOOCyXkJaeHa U ojoOpeHa Jyis
ucnonHenus B 202 -202  ydyeGHOM rojay Ha 3aceaHUU Kadeapsl, IPOTOKOI Ne oT
«K 202 T

Brecennl JOITIOJIHCHUA U U3MCHCHUA

PabGouass mporpamma JUCHUIUIMHBI paccMOTpeHa, oOcyxkaeHa U ojoOpeHa Juis

ucnosninenus B 202 -202  y4yeOHOM rojy Ha 3acenanuu Kadeapbl, IPOTOKOI No oT
«K 202 r.

Baecennl JOITIOJIHCHHUA 1 U3MCHCHUA

PabGouast mporpamma JUCHMIUIMHBI paccMOTpeHa, oOcyXkaeHa U ojoOpeHa Juisd
ucnonHenus B 202 -202  y4yeOHOM rojy Ha 3acenanuu Kadeapbl, IPOTOKOI Ne oT
«« 202 r.

Baecennl JOITIOJIHCHUA 1 U3MCHCHUA
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