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PaGouas nporpamma JUCIUIUTHHBI pa3paboTaHa B COOTBETCTBUHU C:

- denepabHBIA TOCYAAPCTBEHHBI 00pa30BaTENbHBINA CTAaHAAPT MO HAMPABICHUIO
noarotoBku (cneuuanbHoctH) 08.03.01 «CTpouTenscTBO» U YPOBHIO  BBICIIETO
oOpa3zoBanmsi bakamaBpmar, yTBEepKIACHHBI mpukazoM MwuHoOpHayku Poccunm ot
31.05.2017 Ne 481 (manee — ®I'OC BO) (penaxuus ¢ usmenenusmu Ne208 ot 27.02.2023);

- y4eOHbIM TUTAHOM OYHOM M OYHO-3204HOUM (HhOpMBI OOYUEHHs IO HAMPABJICHUIO
noarotoBku 08.03.01 «CtpoutenscTBO».

PabGoyass mporpaMM JUCHUIUIMHBI BKJIIOYAET B Ce0Sl OIICHOUHbBIC MaTepualbl s
MPOBEJCHUS TEKYIIEro KOHTPOJISI YCIIEBAEMOCTH W MPOMEXKYTOYHON aTTeCTalluM 10
mucuumuinie (1.6 DoHA OIEHOYHBIX CPEJICTB ISl MPOBEICHHUS TEKYIIEro KOHTPOJIS
yCIEBAEMOCTH, MPOMEKYTOYHOM aTTECTAllMU MO UTOTaM OCBOCHHUSI IUCUUTLIIUHBI)

ABtop Tory3oB Cepreit ANEKCaHIPOBUY, CTAPIIUN TpenojaaBarenb Kadeapbl
NudopmalimoHHble TEXHOJOTMU U CUCTEMbI YIIPABICHUS

(vkazamo QHO, yuenyro cmenets, yuenoe 36anue uiu O0IHCHOCHb)

[Iporpamma omobpena Ha 3acemganuu Kadenpsl MHPOpMalMOHHBIE TEXHOJIOTHU U
cucremsl yrpasieHus (mpotokoa Ne 9 ot 22.05.2026r).



1. IlepeyeHbr MJIAHMPYEMBIX Pe3yJabTATOB OOY4YeHUS] 1O JUCUHUILINHE,
COOTHECEHHBIX ¢ IJIAHUPYEMBIMM Ppe3yJbTaTaMHU OCBOEHHSI 00pa3oBaTeJbHOI
nporpammbl (Llesin ocBOeHMs AU CHMIIJINHBI)

1.1. Ljenamu ocBoeHUs AUCUUIUIMHBI «BBeJeHUE B MPOEKTHYIO AESATEIbHOCTH)
SIBJISIFOTCSI:

dbopmupoBanue y oOyyarommxcs oOnEenpopecCuoHaNbHbBIX  KOMIIETCHIUH,
HAIPaBJICHHBIX Ha Pa3BUTHUE HABBIKOB MPOEKTHON JEITEIBHOCTH U (DOpMUpPOBAHHE Yy
00yyYaromMXcsl YHUBEPCAIbHBIX KOMIETEHIIUM, HEOOXOAUMBIX JJig pa3pabOTKu U
peanu3aluyu MPOEKTOB IMPU OCYIIECTBICHUU MPOGECCUOHATIBHOW NEATeIbHOCTH, IMyTeM
pelieHrsi COIMaJbHO 3HAYMMOM 3aJayd B paMKax OCHOBHOW 00pa30oBaTelIbHOM
IPOrPAMMBI.

Jnst  gocTKeHus 1elied JUCHUIUIMHBI HEOOXOJAMMO pEeUIUTh CIEAYIONIYIO
OCHOBHYI0 3adayy — TPUBUTH OOyYa€MbIM TEOPETUUYECKHME 3HAHUS U TPAKTUUYECKUE
HABBIKU, HEOOXOAUMBIE IS

*  MPUMEHEHHUS MPOEKTHOTO MOAXO0/a JJIsl TEXHUYECKHUX MPOCKTOB;

*  pa3paboTKH M peau3aiyy apXUTEKTYPHO-CTPOUTEIBHBIX ITPOCKTOB;

*  oneHkH 3PGHEKTUBHOCTH MPOCSKTA;

*  OLICHKH PUCKOB IIPOCKTA;

*  MOJATOTOBKH MPE3EHTAIIMU MPOEKTA.

1.2. Obnactu npodeccuoHaIbHON AeATENbHOCTH U(WIIH) cPepbl TPoPecCHOHATEHON
NESATENHHOCTH, B KOTOPBIX BBITYCKHHUKH, OCBOMBIIHE MPOTPaMMy, MOTYT OCYIIECTBIISTH
npodeccuoHanbHYI0 AeSTENbHOCTD:

- 16 Cmpoumenbcmeo u IHCUTUWHO-KOMMYHANbHOE XO03sUcmeo (8 cghepe
UHMICEHEePHbIX — U3bICKAHUUL O  Ccmpoumenbcmed, 6 cepe  NpoOeKmuposaHus,
CMpoOUmMenbCmea U OCHaAWeHUuss 06vbeKmo8 KanumaibHo20 CMpoOUmensCmea U HCUIUUHO-
KOMMYHAIbHO20 — X03AUCmea, 6 c@epe MeXHUYeckou IKCHNIyamayuu, pemMoHma,
oemMonmaxca U  pPEeKOHCMPYKYuu  30aHUl, COOPYHCEHUU, O00BbEeKMo8  HCUNULHO-
KOMMYHAIbHO20 XO03AUCMEd, 6 cghepe Npou3eoocmed U HNPUMEHEHUs CHMPOUMENbHbIX
Mamepuanos, u30eaull U KOHCMpYKyui).

1.3. K OCHOBHBIM 3aja4aM U3y4YE€HUS JUCLHUIUIMHBI OTHOCUTCS MOATOTOBKA
oOyyaromuxcsi K  BBIMNOJHEHUIO  TPYJAOBBIX  (YHKIMHA B COOTBETCTBUU  C
po(eccuoHaIBLHBEIMHU CTAHJAPTAMH:

Tpynosbie GpyHKIIH

KOJI HaumenoBanue YpoBeHb HAaMMCHOBaHUE KOJI YpoBeHb
cTaHjaapTa KBaJTH(DHUKAITIH KB (UKAIAH
16.025 CIIEHHUAJIMCT T10 OPTAHU3 AL CTPOUTEJIbCTBA
[TonroToBka K MPOU3BOJCTBY 6
OT/JENLHBIX 3TAIlOB B/01.6

CTPOUTCIIbHBIX pa60T

VYnpaneHue mpou3BoACTBOM 6
Opranm3anus
OTJEJBbHBIX HTAIIOB
MIPOU3BOJICTBA
p & CTPOUTEIBHBIX PadOT B/02.6
B OTACJbHBIX ITAIIOB 6

CTPOUTENBHBIX PaboT




CTpouTenbHbI KOHTPOJIb
MIPOU3BOJICTBA OT/IENBHBIX
9TaIOB CTPOUTEIBHBIX PadOT

B/03.6

C)Iaqa 1 IMPpUEMKa BbIITOJIHCHHBIX
OTACJIBHEBIX 3TAIl0OB
CTPOUTCIIbHBIX pa60T

B/04.6

TEXHOJIOTMYECKO

16.032 CIIELHUAJIMCT B OBJIACTHU ITPON3BOJCTBEHHO-TEXHUYECKOI'O 1
'O OBECIIEYEHUA CTPOUTEJIBHOI'O ITPOM3BOJCTBA

®opMupoBaHue U
BEJICHUE

B OPTraHu3alMOHHO- 6

TEXHOJIOTUYECKOU U
HUCIOIHUTEIBHOMN
JIOKYMEHTAIUH
npoiecca
CTPOUTEIBHOTO
MIPOU3BOJICTBA

Pa3paboTka npoekToB
MIPOM3BO/ICTBA PAOOT U UX
nepenayda Mpou3BOACTBEHHBIM
MOAPA3/ICICHUAM CTPOUTEIBHOMN
OpraHu3ally U CyOMOAPSAHBIM
OpraHU3aLHAM

B/01.6 6

KOHTpOJ’IB 1 y4€T NpOU3BOJACTBA
CTPOUTCIBbHO-MOHTAXXHBIX pa60T

B/02.6 6

IloaroroBka TeXHHUYECKOM YacTU
IIJIAHOB U 3aBOK CTPOUTEIHHON
OpraHu3aIy Ha 00eCIicUueHIEe
CTPOUTENBHOTO MPOU3BOICTBA
MaTepUaJIbHO-TEXHUYECKUMU U
TPYJIOBBIMH pecypcaMu

B/03.6 6

[MoxroToBka JOKYMECHTAIMH IS
MIPUEMKH CTPOUTEIHHO-
MOHTaXHBIX paboT,
MPEyCMOTPEHHBIX MPOSKTHOU U
paboueit tokymeHTanue, u
(mm) hopMuUpOBaHKIE UTOTOBOTO
KOMIUIEKTa JOKYMEHTAIMH JIJIsI
MPUEMKH B 3KCILIyaTaIUIO
00BEKTA 110 OKOHYAHHUH
CTPOUTENHCTBA

B/04.6 6

1.4. KommnereHmuu oOydJaromierocs,

dbopmupyembie B

pe3yyibTarc OCBOCHUA

JUCIIATLIMHBI
HaumenoBanue | Koa m HauMeHOBaHHeE Koa m HauMeHOBaHHEe Ilepeuenn
KATeropum KOMIIETEeHIINI HHAUKATOPA J0CTHKEHUS IUVIAHUPYEMbIX
(rpynmbi) KOMIIETCHI[MH pe3yabTaToB 00y4YeHHst
KOMIIeTEHIINI
HA YPOBHe 3HAHUIL:
3HaTb KaK  COCTaBHUTh
YK-2. Cniocoben HACLIOpT NPOCKTd,

OIIpCACIIATE KPYyT 3aaad

3HATb MCTOAbI I'CHCpalUUn

. 1791 (S)7
B paMKax noctaBieHHol | YK-2.1.®opmynupyer A
3HATh METObI
HeJqu M BbIOMpaTh | COBOKYNHOCTH 3ajay B
Pa3pabotka u . IUTAHUPOBAHUS 3aj1ad
ONTUMAJILHBIE CIIOCOOBI | paMKaX MOCTaBICHHOW IeNTN
peanu3anus IPOEKTa;
UX pEIleHUs], UCXOs U3 | IPOEKTa, PEIIeHNne KOTOPBIX
IPOEKTOB . 3HATh KaKHe PUCKU MOTYT
NEHCTBYOIINUX 00€eCIIEUnBaET ee
ObITh B TPOECKTa U Kak
IPaBOBBIX HOpPM, | JOCTH)KEHUE
MUHHMH3HPOBATH 1754
UMEIOIUXCS PECYPCOB U
o HOCJEICTBHS,
OrpaHUYEHUN .
HA YPOGHE YMEeHUIL:
yMETh COCTaBJIATh
CTPYKTYPHPOBAaHHBIN




nepeyeHb 3a7a4d MPOeKTa;
000CHOBBIBATH
BbIOpaHHBIE
pelIcHHs 3a/1a4;
YMETh COCTaBJISITh
NepeUYeHb PECYpPCOB;
JIOCTUTaTh
3aIIaHUPOBAHHBIX
pe3yNbTaToB gyepes
pelICHHe TOCTaBICHHBIX
3a/1a4;

HA YPOBHEe HABBIKOS.
OTIpPECIIATh HEPAPXHUI0 U
IIPHOPHUTETHOCTh 3aJiad B
paMKax MpoeKTa;

METOABI

pa3pabaTbIBaTh
aJrOpUTMBI peleHus
IIOCTABJICHHBIX 3a4a4,
obecreynuBaTh

JIOTHYECKYI0 B3aHMOCBSI3b
MKy — 33Ja4aMu = |
KOHEYHBIMHU
pe3yJbTaTaMu MpoeKTa
OLICHUBATh  PECYPCHYIO
00€eCTIeYeHHOCTh PeIIeHUs
KaXXI0# 3a1a4mu;
KOppPEeKTHpOBaTh  Habop
3aJad  TpU  U3MEHEHUH
yCIOBUH peanuzanum
POCKTA.

VK-2.2. Onpenensier cBsizu
MEXTy TIOCTaBJICHHBIMHU
3a/layaM#, OCHOBHBIMU
KOMITOHCHTaMH TIPOEKTa U
OKUJJAeMBIMU PE3yJIbTaTaMU
€ro pearn3aIiu

HA YpoGHe 3HAHULL:
3HAaTh METOJBI
B3aMMOCBSI3U
3alayaMy  MPOEKTA,
CTPYKTYPHBIMHU
KOMITIOHEHTaMH 51
KOHEYHBIMU
pe3yabTaTaMu;
3HaTh u
BIIUSIHHE
OTJIENNBLHBIX
obmue
MIPOEKTA;
3HaTb M OOOCHOBLIBATH
BBLISIBJICHHEBIC B3aMMOCBSI3U
JUIS OTYETHOCTHU 51
YIPaBJICHUS IPOEKTOM;

HA YPOBHe YMeHUIL:
BBISABIIATE MPUYUHHO-
CIICICTBCHHEIC CBS3U
MEXIY JTanaMu
peann3aly MpoeKTa;

aHaiau3a
MEKY
ero

OIICHUBATh
U3MEHEHUS
3ama4y = Ha
pe3yNbTaThl




dbopMUPOBATH JTOTUYECKUE

CXEMBI (61oK-CXEMBI,
JuarpaMmbl CBsi3eil) i
BHU3yaJu3aluu
B3aMMO3aBUCUMOCTEH B
MIPOEKTE;
ONTUMU3UPOBATH
CTPYKTYpy TMpOE€KTa C
Y4eTOM BBISIBJICHHBIX
B3aNMOCBSI3Ei;

HA YPOBHE HABLIKOG:
JIOKYMEHTHUPOBATh
BBISBIICHHEIC B3aMMOCBSI3U
IS OTYETHOCTH u
YIPaBJICHUS IPOEKTOM;
MIPOTHO3UPOBATH
BO3MOXHBIE  PUCKH U
y3KHe MecCTa,
BO3HHMKAIOIIHC n3-3a
HEYYTEHHBIX CBA3EH

MCIKAY 3alav4aMu;
BBISABJIATH IPUYIUHHO-
CIICACTBCHHBIC CBA3U
MCXKIY dTallaMnu
pcain3aniuu IMpoCKTa.

VK-2.3. BeiOupaet
ONITUMAJILHBIE CITOCOOBI
IJIAaHUPOBAHMS,
pacnpeneneHus 30H
OTBETCTBEHHOCTH, PELICHUS
3a/1a4, aHaJlk3a pe3yJIbTaToB C
YYETOM JEHCTBYIOLIUX
MPaBOBBIX HOPM, UMEIOIIHUXCS
YCIIOBUM, PECYPCOB U
OTpaHUYECHUHN, BO3MOKHOCTEMN
UCIOJIb30BaHUS

HA YPOB8He 3HAHUUL

3HaTb KaK COCTaBJISTh
KaJICHAapHBIN IUI1aH
MIPOEKTA;

3HaTh KaK COCTaBJIATH

MaTpHULly paclpeacacHus
OTBETCTBEHHOCTH YJICHOB
KOMaH/1bl;

HA yPOGHEe YMEeHUL:

YMETb  KOPPEKTUPOBATH
IUTaHbI IPU U3MEHEHUH;
YMETh OLICHUBATH
pe3yNbTaThl IPOEKTA,
YMETb PaclpeneisaTh 30HbI
OTBETCTBEHHOCTH MEXIY
Y4aCTHUKAaMU IIPOEKTA;
yMETh BBIOMpATh
ONTUMAaJbHbIE METO/IbI
IUTAHUPOBAHMSI MPOEKTa C
y4ETOM:

JIEUCTBYIOIINAX
HOPMAaTHBHO-IIPaBOBBIX
TpeOoBaHUil;

JOCTYIIHBIX pecypcoB
(BpeMEHHBIX,

(MHAHCOBBIX, KaJAPOBbIX);
TEXHUYECKHUX "




OpTraHHU3allMOHHBIX
OTpaHUYCHUH;

HA YPOBHEe HABBIKOS.
pa3pabaTbIBaTh 1aH
poeKkTa ¢ 00OCHOBAaHUEM
BBIOPAHHBIX METOJIOB;
COCTaBJIATh MAaTPHUILY
pacnpeeneHus
OTBECTCTBEHHOCTHU C
yKa3aHHUEM 30H KOHTPOJIS;
AOKYMCHTHUPOBATH
poLEeaypbl BHECECHUS
KOPPEKTUPOBOK.

2. Mecto nucuuninubl B cTpykrype OITOII

HNuctumuaa b1.JI(M).B.9.1 «BBeneHue B MPOEKTHYIO JIEATEIBHOCTDY PEeaIU3yeTCs
B paMmkax oOs3arenbHOM wactu broka 1 «/lucuummuael (Momyns)» TpOrpaMMbl
OakanaBpuara.

JuciuiuinHa npenogaercss o0ydaromumMesi Mo o4yHoM ¢dopme o0yudeHuss — B 1-m
cemecTpe, 10 OYHO-3a04HOM opMe — B 3-M ceMecTpe.

JucuunnuHa «BBegeHne B MPOEKTHYIO ACATEIIBHOCTDY SBISETCS MPOMEKYTOUYHBIM
stanom ¢opmupoBanus komrerennnn Y K-2 B nmporecce ocBoenus OITOIN.

Jucuunnuaa «BBegeHrne B MPOEKTHYIO NESTEIBHOCTh» OCHOBBIBAETCS HA 3HAHUSIX,
YMEHUSIX U HaBBIKaX, MPUOOPETEHHBIX MNPHU MPEAbIAYIIUX CTYNEHSX O0Opa3oBaHUsl U
SIBJISIETCSL MPEAIIECTBYIOMIEH ISl U3YYCHHUS! AUCHMIUIMH U SIBJISIETCS MPEAIIECTBYIOLIECH
I W3YYECHUS JUCHMIUIMH TPOEKTHAs JAEATENIbHOCTh, KOMIBIOTEpHBIE METOIbI
IIPOCKTUPOBAHUSA U  KOHCTPYMPOBaHHUs B  cTpouTenbcrBe, BIM-texHosorun B
CTPOUTENBCTBE, AJJIUTHUBHBIE TEXHOJOTMU B cTpoutenbcTBe, ['MA: moaroroBka k
IpOLIEyPe 3aIUTHI U 3aIIUTa BHITYCKHOW KBATU(PUKALIMOHHON paOOTHI.

dopMoii TPOMEKYTOUHOM aTTeCTallMk 3HAHUK O00ydaeMbIXx 110 OYHOM dopme
oOy4eHHs SBISETCS 3aUeT B 1-M cemecTpe, o 0YHO-3a04HOM opMe — B 3-M ceMecTpe.

3. O0beM QM CHUNIMHBI

ouyHas hopma 0OyUICHUS:

Bup y4e6Hoii pa6oThl M0 AMCUMILINHE Bcero B 3.e. m yacax Cemectp 1
B Yacax

Obmast TPy10EMKOCTH IHCIHTLTHHDI 3 3.e. -108 ak.4yac 108 ak.uac
Konmaxmunasn paboma - Ayoumopnuvie 3anamus 32 32
Jlexyuu 16 16
Jlabopamopnuvle 3ansamusi - -
Cemunapwl, npaxmudeckue 3aHsamus 16 16
Koncynemauus - -
Camocmosmenvhas paboma 76 76
KypcoBas padora (KypcoBOii IPOEKT) - -
Bujt npomeskyTo4HOM aTTecTAUNH 3ager-36 yacos 3ager-36 yacos

O4YHO-3a04Has popma oOydeHHUS:




Buj yueOHoit paGoThl MO0 JUCHHUIINHE Bcero B 3.e. u yacax Cemectp 3
B yacax

O0mast TPy10EMKOCTE AMCHHILTHHDI 3 3.e. -108 ak.4yac 108 ak.uac
Konmaxmnasn paboma - Ayoumopnovie 3aHamus 12 12
Jlexuuu 6 6
Jlabopamopuvie 3anamust - -
Cemunapwl, npaxmuieckue 3aHamusl 6 6
Koncynemauus - -
Camocmosmenvhas paboma 96 96
KypcoBas padora (KypcoBOil IPOEKT) - -
But npomeskyTOHOM aTTeCTALNH 3auer-36 4acos 3auer-36 yacos

4. Copep:xxaHue IMCHUIUVIMHBI, CTPYKTYPHMPOBAaHHOe MO TeMaMm (pa3aejam)
AMCIHHUIUIMHBI ¢ YKa3aHUeM X 00beMOB (B aKaJleMUYeCKHX 4acax) U BUJI0B Y4eOHBIX

3aHATUN
4.1. YueOHO-TEeMATHYECKNH IJIAH
Ounas popma oOydeHHUs

TpynoemkocTs B yacax
KonTtakTHas pabora — Koz
HanmenoBanue TeM (pa3/iesioB) Ay/ITOpHAs paboTa CaMOCTO WHJHUKATopa
AUCHUITJINHBI CeMUHApHI 1 aTeJIbHas Z[OCTI/I)KeHI/Iﬁ
nabopaTopH
JICKLIUH e sansms | PAKTHUCCKHE pabora KOMIIETCHIIAN
3aHATHUA
Tema 1. [IpoekTHast 1eATEIBHOCTD:
obmee npeacrasienne. [lonstue | ) ) 4 YK-2.1
MIPOEKTa. JTanbl IPOEKTHON YK-2.3
NeSATeTbHOCTH
Tema 2. Knaccugukaius mpoeKkTos.
VYcenemHocTs NpoAyKTa U IPOEKTa YK-2.1
1 - 2 4
(BaxHbIe 371eMEHTHI YCIIeTITHBIX VK-2.3
TIPOEKTOB)
Tema 3. Komanaa npoekrta. Ponu B
MPOEKTE o 1 - 2 2 YK-22
P VK-2.3
Tema 4. OTBETCTBEHHOCTh
YYaCTHHUKOB KOMaH/IbI. 1 > VK-2.2
KoMMyHMKauy B IpoeKTe. YK-2.3
OCHOBHBIC ONIPEICIICHUS 1 TIOHITHS
Tema 5. Cuctema ynpaiieHus
KOMMYHHUKAITUSIMH B TIPOEKTE.
VYK-2.1
KoMmMmyHMKaIMy B X0/1€ COBMECTHBIX 1 - - 6
YK-2.3
pabort
Tema 6. ['enepanusa uuneit. Meton VK22
«Mosrosoro mrypma». Meron 1 - 2 6 VK 2'3
«bpatHpaUTHHI )
VK-2.1
Tewma 7. O6pa3 npoaykra. [IporoTun 1 - - 4 )
Tewma 8. IloHsTue pucka. 1 - 2 2 VK-2.2




Knaccudukanus puckos. [Tpuunnbl
U TIOCJIEAICTBUSA. YTIpaBlIeHUE
puckamu. BeisiBieHue
(mpeHTHdUKAIIS) PUCKOB

VK-2.3

Tewma 9. OtieHka pUCKOB.
[lnanupoBanre MEPONPUITUH 110
MPEAOTBPAIIEHUIO PUCKOB U
YCTPAHEHHUIO MOCTECTBUIA.

YK-2.2
YK-2.3

Tewma 10. Pa3paboTka TpeOboBaHMit K
pesynbTaty: Benenue. Pabota c
3aMHTEPECOBAHHBIMH JIUIIAMHU.
TpeboBaHus B IPOCKTE.
Knaccudukanms peboBaHui.
Wcrounuku tpebosanuil. lllaru no
pa3zpaboTke TpeOoBaHMIA

YK-2.1
YK-2.3

Tewma 11. 3agaum ynpaieHus
MMPOEKTAaMU Ha dTare peanu3aiuu
npoekTta. Kakue nencTBus
MpEANPUHUMAIOTCS Ha dTare
peamuzanun? UaGopMupoBanue
3aMHTSPECOBAHHBIX JIHI]

YK-2.1
YK-2.2
VK-2.3

Tema 12. OT4ETHOCTH B IPOEKTE.
N3menenns B npoekre. JKu3HEeHHBIN
LUK npoekTa: OnpeneneHus u
noHATHsL. CTpYKTYypa )KU3HEHHOTO
UMKIa. Buapl )KU3HEHHBIX [IUKIIOB
IIPOEKTOB

YK-2.2
VK-2.3

Tema 13. 3HaynMoOCTh IUIaAHA IS
ynpasienus. Uto mianupyeM
(0OBEKTHI TUTAHUPOBAHHS)?
Kanennapuelii mnan npoekra. Ilaru

0 pa3paboTKe KaJeHIapHOTo IUIaHa.

®opMbI MpeICTaBICHUS
KaJICHJapHOIO IIaHa

YK-2.1
YK-2.3

Tema 14. bromxkeT npoekra:
Omnpenenenne, Ha3HAUYCHHE,
CrocoObl NPEe/ICTAaBICHHUS.
[IpuHnune! co3ganus OroKeTa.
Pazpabotka OromkeTa mpoeKTa.
Co>XHOCTH TIPU COCTABJICHUH
OrojKeTa

YK-2.2
VK-2.3

Tema 15. MeTtons! ynpaBiieHus
npoekramu. Knaccuueckoe
MIPOEKTHOE yrpasieHue. Agile.
I'ubkue meroasl: Scrum, Lean,
Kanban

YK-2.1
VK-2.3

Tema 16. IIpesenTauus naeu
npoekrta: CTpykTypa, popmar
IIPE3EHTALMM U COJIEpP)KaHNE

14

YK-2.2
VK-2.3




BbICTyIUIEHHS. Co3/1aHue
BU3YQJILHOTO COTIPOBOK/ICHHSI.
Odopmnenne npesentanun. [logaua
MaTepuaa

YK-2.1
Kontpouis (3auer) - 0,2 YK-2.2
YK-2.3
HUTOT'O 32 76
OuHo-3a04Has Gpopma 00ydeHHUS
TpyroemkocTs B yacax
KonTakTHas pabora — Kon
HanmMenoBaHue TeM (pa3esioB) AynutopHas pabora camoCTo | MHJMKaTopa
AUCHMILINHBI cemumaper | ATEIbHAS | JAOCTIKCHUM
JICKIIUH UL IPAKTUYCCKUEC pa60Ta KOMIICTCHIIM
bIC 3aHATUSA TS
Tema 1. IIpoekTHas neATENBHOCTD:
obmiee npeacrasnenue. [lonsatue 1 ) ) 4 YK-2.1
MPOEKTA. DTaIbl TPOSKTHOU VK-2.3
JeSTeTbHOCTH
Tema 2. Knaccuduxariyist npoeKkToB.
YcenemHocTs NpoayKTa U MPOEeKTa ) ) 1 4 YK-2.1
(BasxHble 371€eMEHTHI yCTIEUTHBIX YK-2.3
IIPOEKTOB)
Tema 3. Komanna npoekra. Ponu B VK22
MPOEKTE - - 1 2 VK-Z‘ 3
Tema 4. OTBETCTBEHHOCTh
YYaCTHUKOB KOMaH/IbI. 1 ) ) ) VK-2.2
KoMmMmyHMKanuy B poexTe. YK-2.3
OCHOBHBIE ONIPEJEIECHNS U TOHITHS
Tema 5. Cuctema ynpaiieHus
KOMMYHHUKAIUSIMU B IIPOEKTE. VK21
KoMmmyHMKaImy B X0/1€ COBMECTHBIX - - 1 6 VK-2.3
pabor ’
Tema 6. ['enepauus uaeit. Meron VK-2.2
«Mo3zrosoro mrypma». Meron - - - 6 VK-2.3
«bpariHpaUTUHI )
Tema 7. O6pa3 npoaykTa. IIpoTorun 1 - - 4 zllgj ;
Tema 8. [lonsaTue pucka.
Knaccudukanus puckos. [Ipudannb VK22
U MOCTIECTBUS. Y IPaBJICHUE - - - 8 YK-2-3
puckamu. BeisiBnenue '
(mpeHTH(UKALNS) PUCKOB
Tema 9. OuieHka pUCKOB.
[nannpoBanre MEPONIPUITUH 1O VK22
IIPEIOTBPALLEHUIO PUCKOB U - - - 8 YK—2'3

YCTPAHEHHMIO MOCTIEICTBUIA.
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Tema 10. Pa3paboTka TpeboBanuii K
pe3ynbTaty: BBenenue. Pabota ¢
3aWHTEPECOBAHHBIMU JIUIIAMHU.
TpeOoBaHus B MPOEKTE.
Knaccudukanus TpeGoBaHMiA.
Hcrounuku tpedoBanwmii. [llaru mo
paspaboTke TpeOoBaHMiA

YK-2.1
VK-2.3

Tema 11. 3anaun ynpasneHus
IIPOEKTaMHM Ha 3Tale peaau3aluu
npoekra. Kakue neiictBus
MPEINPUHUMAIOTCS Ha JTare
peanmuzanun? MapopmupoBanue
3aMHTEPECOBAHHBIX JIMI

YK-2.1
VYK-2.2
YK-2.3

Tema 12. OT4ETHOCTH B IPOEKTE.
N3menenus B nmpoekre. JKU3HEHHBIN
LUK npoekra: Onpenenenus u
noHsTHsL. CTpyKTypa )KU3HEHHOTO
uuKiIa. Buabl ®KU3HEHHBIX [TUKIOB
MIPOEKTOB

YK-2.2
YK-2.3

Tema 13. 3HaunMOCTb IUIaHA UIA
ynpasieHus. Yto mianupyem
(0OBEKTHI TITAHUPOBAHMS )?
Kanennapnslii miian npoekra. Hlaru

110 pa3pa60TI<e KaJICHAApHOI'O IlJIaHa.

®opmbl IpeACTaBICHUS
KaJICHJIApHOT0 TJIaHA

YK-2.1
YK-2.3

Tema 14. brogkeT nmpoekxTa:
Omnpenenenue, Ha3HAYCHHE,
CIOCOOBI MPEICTABIICHHUS.
[IpuHUMIBI co3nanus OroIKeTa.
Pazpabotka OromkeTa mpoexTa.
CnoXHOCTH TIPH COCTABJICHUU
OropKeTa

YK-2.2
YK-2.3

Tewma 15. MeTtonb! ynpaBieHus
npoekramu. Kiaccnueckoe
MPOEKTHOE yrpasieHue. Agile.
I'mOxne meronsl: Scrum, Lean,
Kanban

10

YK-2.1
YK-2.3

Tewma 16. IIpe3enrtanus uneu
npoekrta: CTpykTypa, popmat
TIPE3SHTAINH U COJICPIKaHNE
BeIcTyIUIeHHS. Co3/1aHue
BH3YaJILHOTO COTIPOBOXK/ICHUSI.
Odopmnenue npesentanun. [logaua
Marepuaja

14

VYK-2.2
YK-2.3

KonTposns (3auer)

0,2

YK-2.1
YK-2.2
YK-2.3

UToro

12

96
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4.2. Conep:kaHue JUCUUIINHBI

Tema 1. IIpoexkTHast AeATEJBHOCTD: 001Iee NPeICTABICHHE.

[TonsiTue mpoekra. DTanbl NIPOEKTHON AESATENBHOCTU: MpoOieMaTh3alus, LeIenojaraHue,
IUIAaHUPOBAHHUE, PEan3alus U caya IPOeKTa.

Tema 2. Knaccupukauus npoexkTos.

Krnaccudukanuys mpoeKkToB M0 HAJTUYHIO SIBHOM LIETU MOJTYyYeHUs TPUObUIH OT BBITIOJIHEHUS
NPOEKTa, M0 NMPU3HAKAM YHUKAJIBHOCTU MPOJYyKTa MPOEKTa M IMPOIecca BBIMOJHEHUS padboT
IIPOEKTAa, YHCIY IOJIb30BATENIECH MPOAYKTAa MPOEKTA, YYACTHUKOB MPOEKTHOW KOMAaH[bI, IO
TUIHWYHBIM 3a7a4aMm, JJI1 KOTOPbIX IPUMEHSETCS IPOCKTHOE yIPABJIEHUE.

VYcnemHocTh NpoayKTa U npoekTa (BaXkHble 371EMEHTHI YCIIEIIHBIX TPOEKTOB).

Tema 3. Komanjaa npoekra.

VYyactHuku npoekta. PopmupoBanne KomaHabl. Poin B mpoekre.

Tema 4. OTBeTCTBEHHOCTHh YYACTHUKOB KOMAH/IbI.

OcCHOBHBIE OIIpENENEHUS U IOHATHS.

Tema 5. Cucrema ynpasJjieHHsI KOMMYHHMKAIUAAMH B IIPOEKTE.

KommyHnukaiuu B npoekre. KommyHHUKaluy B X0/1e COBMECTHBIX pa®oT. [1naH peryispHbix
KOMMYHUKalMKA. TUNHWYHBIE 3a4a4yd B3aUMOJCHCTBHUS YYACTHUKOB KOMaHIbl. MeTtoasl u
TEXHOJIOTUU, HUCIONb3yeMble i mnepenaun  uHbopmanuu. Kputepun >PpGheKTUBHBIX
KOMMYHHKaLMil. PekoMeHaanmm k nepenucke.

Tema 6. I'enepanus uaeii.

Meron nipo6 u ommbokx. Meroa «Mo3srosoro mrypmay. Meton «bpaiinpaittuar»y. Meroa
«Cunektuka». Meton «lllects nwusim». Mertox «Mopdomoruueckuii  sSmmK». MeTof
«uBepcusi». Meton (okanbHBIX 00BEKTOB. MeETO KOHTPOJBHBIX BOIPOCOB. MeTof
MEHTaJIbHBIX KapT. JlM3aiH-MbIIIIJICHHE.

Tema 7. O0pa3 npoaykra. IIpororun

[Tonstne «O6pa3 mpoaykra» (Product Vision). Kakue morpeOHOCTH mMmonb30BaTeneii oH
3akpbiBaeT?  Kakyroo  meHHocTh — HeceT — OusHecy/phiHKY?  Kakumu — KItoueBBIMU
xapaktepuctukamu obOnagaet? dopmupyercs Ha ocHoBe: HccnemoBanuii I[A (ompochsl,
MHTEPBBIO); AHaNM3a KOHKYPEHTOB; bu3Hec-1iesneil 3aka3zyuka.

[IpoToTn — ynpoliieHHas Bepcus NpOayKTa, KOTOpas TECTUPYET:

I'unoTtessl (OyneT au 3T0 padoTaTh?);

103abunutu (yaoOHO 1 1oJib30BaTesaM?);

TexHOJIIOTHYECKYIO pEATU3yEMOCTb.

TuIIBI MPOTOTHUIIOB.

Tema 8. IlonsaTne pucka.

Knaccudukanus puckos. Ilpuuunbl u mocnenctsus. YmpaBieHUE puckamu. BroisBieHwue
(mmeHTH(UKALINS ) PUCKOB.

Tema 9. Ouenka puckos.

[ImaHnpoBaHUE MEPONPUATUH IO IPEAOTBPALICHUIO PUCKOB U YCTPAHEHUIO MOCIIEICTBUM.

Tema 10. PazpaboTka TpedoBaHuii K pe3yJbTary.

Beegenne. PaGota ¢ 3auHTepecOBaHHBIMU JHLIAMH. TpeOOBaHHS B  MPOEKTE.
Knaccudukanusa tpedoBanuii. Ucrounuku tpedosanuii. [llaru no pa3padboTke TpeOOBaHMUIA.

Tema 11. 3agauu ynpapJieHUs IPOEKTAMH Ha JTalle peaiu3ally MPOEKTa.
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Kakue peiictBusi mpeanpuHuMaroTcss Ha 9rtane peanmzanuu?  HMubopmupoBanue
3aMHTEPECOBAHHBIX JIULI.

Tema 12. OTUETHOCTH B MPOEKTe.

N3menenus B npoekte. KuszHeHHbIA LUK npoekTa: Onpenenenus v noHsatua. CTpykTypa
YKA3HEHHOTO LIUKJIA. BUJIBI dKU3HEHHBIX [IUKJIOB TPOEKTOB.

Tema 13. 3HauMMOCTH IUVIAHA JJIS YIIPABJICHUS.

Uto mnanupyeM (oObekThl 1ianupoBanusi)? Kanenmapueii man mpoekta. [llaru 1o
pa3paboTKe KajgeHAapHOro miaHa. @opmbl MPEeACTABICHHS KaJIeHAAPHOTO IUIaHa.

Tema 14. bromxer npoexra.

Ornpenenenue, Ha3HayeHUE, CIOCOOBI mpenctaBieHus. [IpuHIMOBI co3pgaHus OrKeTa.
Pa3paboTtka 6roxeTa npoekta. CIIOXKHOCTH MTPU COCTABIICHUHU OIOJKETa.

Tema 15. MeToab! ynpaBJjieHHsi IPOEKTAMHU.

Knaccuueckoe mpoektHoe ynpasienue. Agile. ['mbkue metonpr: Scrum, Lean, Kanban

Tema 16. IIpe3enTanus uaeun NpoeKTa.

CtpykTypa, GopMaTr mpe3eHTanuu U cojaepxkaHue BoicTymuieHus. Co3naHue BU3yaIbHOTO
conpoBoxaenus. Opopmnenue npesentanuu. [logaua matepuana.

5. Y4eOHo0-MeTOANYECKOE o0ecTiedeHre CAMOCTOSATeIbHOM padoThl CTY/ICHTOB

CamocrosTenbHas padoTa IPOBOJUTCS C LEIBIO: CUCTEMATHU3AlMU U 3aKPETUICHHUS
NOJIYyYCHHBIX TEOPETUYECKUX 3HAHMW UM NOPAKTUYECKUX YMEHHH OO0ydaroluxcs;
yIrayOJeHuss U paclIUpeHus TEOPETUUECKUX 3HAHUM CTYJIEHTOB; (POPMHUPOBAHUS YMEHHM
UCIIOJIb30BaTh HOPMATHUBHYIO, MPABOBYIO, CIPABOYHYIO JOKYMEHTAIMIO, y4eOHYI0 U
CHeUUalIbHYI0 JIUTEPATYPY; Pa3BUTHSA TMO3HABATEIbHBIX CIIOCOOHOCTEH M aKTUBHOCTHU
oOydaromuxcs: TBOPYECKOM HMHHUIMATHUBBI, CAMOCTOATEIBHOCTH, OTBETCTBEHHOCTH,
OpPraHU30BAHHOCTH; (POPMHPOBAHUE CAMOCTOSTEIBHOCTH MBIIIJIEHUS, CHOCOOHOCTEN K
CaMOpa3BUTHIO,  COBEPIICHCTBOBAHUIO M camMoopraHuzauuu;  (GpopMupoBaHUS
po¢heCCUOHATIBHBIX KOMIIETEHLINN; Pa3BUTHIO UCCIIEJOBATEILCKUX YMEHUHN CTYCHTOB.

@®opMbl ¥ BHJIIBI CAMOCTOATENBHON pPaOOThI CTYJEHTOB: YTEHUE OCHOBHOM H
JOTOJHUTENBHOW  JIUTEPATyphl —  CaMOCTOSITEIBHOE H3yYEHHWE Marepuana 1o
PEKOMEHIYEMbIM JUTEPATypHbIM HCTOYHHKAM; paboTa ¢ OHOIMOTEYHBIM KaTajJoroM,
CaMOCTOSITENIbHBIM ~ MOA0OpP HEOOXOAMMOW JHTEepaTypsl; paboTa CcO  CIOBapeM,
CIPaBOYHHUKOM; TOUCK HEOOX0AuMOI nH(popmaiuu B ceth MIHTEpHET; KOHCIIEKTHPOBaHUE
UCTOYHUKOB; pedepupoBaHUE HCTOYHUKOB; COCTABJICHHE AHHOTAIMH K MPOYUTAHHBIM
JUTEPATYPHBIM HMCTOYHUKAM; COCTaBJICHUE PEUEH3UH U OT3bIBOB HA NPOYUTAHHBIN
MaTepuall; COCTaBjleHHWE o030pa MmyOJauKalui Mo Teme; cocTaBieHue Oubmuorpaduu
(Oubnuorpadguyeckoil KapTOTEKH); MOJATOTOBKAa K pa3audHbIM ¢GopMaM TeKylled u
OPOMEXYTOUHOM arrecTalMu (K TECTUPOBAHUIO, KypCcOBOM paboTe, SK3aMeHy);
CaMOCTOSITEJIbHOE BBIMOJIHEHUE NMPAKTUYECKUX 3aJaHUNA PENpOAYKTHUBHOIO THUIA (OTBETHI
Ha BOMPOCHI, 33/1a4H, TECTHI).

TexHomorus oOpraHu3alud CaMOCTOATEIbHOW padOThl OOy4YarOIIUXCSl BKIIIOYAET
UCTOJb30BaHUE  HMH(MOPMAILMOHHBIX M MaTepHabHO-TEXHUUYECKUX  PECypcoB
00pa30BaTEeNbHOrO YUPEKACHUS: OUONMOTEKY C YUTAJIbHBIM 3aJ0M, KOMIIBIOTEPHbBIE
KJACChl C BO3MOXHOCTBbIO pa®oTel B  MHTepHer; ayauropuu (KJacchl) s
KOHCYJIbTALIMOHHOM J1€SITEIbHOCTH.
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[lepen BhIMOTHEHHUEM OOYYAOIIMMUCS BHEAYAUTOPHOM CAaMOCTOSITEIHHOM PabOThHI
IIPEINOaBaTe/lb MPOBOAUT KOHCYJIBTHUPOBAHUE IO BBIINOJHEHUIO 3aJaHUsl, KOTOPBIU
BKJIFOYAET LIEJb 3aJjaHusl, €r0 COJICPHKAHUSI, CPOKH BBIIIOJIHEHUS, OPUEHTUPOBOUHBIN 00BEM
paboThI, OCHOBHBIC TpeOOBaHUS K pe3yJbTaTaM palOThl, KPUTEPUU OLCHKU. Bo Bpems
BBITIOJTHEHUST OOYYaIOMUMHUCS BHEAYJIUTOPHOW CaMOCTOSITEIBHOW paboOThl HW  mpu
HEOOXOJMMOCTU MPENoJiaBaTelb MOXKET MPOBOAUTh WHIUBUAYAIbHBIE W TPYIIIOBHIC
KOHCYJIbTALINH.

KoHTposb camocTosTensHO paboOThl CTYyAEHTOB NpPENyCMaTPUBAET: COOTHECEHUE
COJICp’)KaHUSl KOHTPOJS C MHEIsIMH OOy4eHHS; OOBEKTMBHOCTH KOHTPOJIS, BallUIHOCTH
KOHTPOJISI (COOTBETCTBUE TMPEIBABISIEMbIX 3aJaHUM TOMY, YTO MPEANOJaraeTcs
poBepuUTh); AU depeHInalnri0 KOHTPOIbHO-U3MEPUTENbHBIX MAaTEPUATIOB.

@DopMbI KOHTPOJISI CAMOCTOSITEILHOM padOThl: IPOCMOTP M MPOBEPKa BHITIOJIHEHHUS
CaMOCTOSITETIbHON paboThI MpenoaaBaTesieM; OpraHu3alus CaMOITPOBEPKH,
B3aMMOIIPOBEPKHA  BBHITIOJIHEHHOTO 3aJlaHus B TpymIe; OOCYXJICHHE pPe3yJbTaToB
BBITIOJITHEHHON pabOThl Ha 3aHATUH; MPOBEACHHE IUCHMEHHOTO OIPOCa; MPOBEICHUE
YCTHOTO OINpOCa; OpraHu3aiusi W TPOBEICHHWE WHIAMBUIYATIBHOTO COOECEI0BaHNUS;
OpraHu3alys U MpoBEAEHUE COOECEOBaHUS C TPYNIIION.

IlepeyeHb BONPOCOB, OTBOAMMBIX HA CAMOCTOSITEJIbHOE OCBOEHHE
AUCUMILTHHBI, GOPMBbI BHEAYTUTOPHOI CAMOCTOSTEILHON PadoThI

HaumeHoBaHue IlepeyeHb BOIPOCOB, OTBOAUMBIX HA DopMbl
TeM (pa3aeJioB) CaMoOCTOSITeIbHOE OCBOCHHUE BHeayJIUTOPHOI
AUCHHUILIMHBI CaMOCTOSITEILHOM
padoThI
Tema 1. [IpoekTHas 1. Uro Takoe MpOEKTHas JNEATEIIbHOCTh W KIIIOUEBBIE | AHAIN3
NEATEILHOCTD: 00mee| OTINYUS OT ONEPAMOHHON JeATEIbHOCTH? TEOPETUYECKOTO
Mpe/ICTaBJICHHE. 2. KakoBbI OCHOBHBIE 3Talbl MPOECKTHOM JEATEIIBHOCTH | MaTepraia U MOUCK
[TonsiTHe TIpoeKTA. U UX KpaTKas XapakTepuUcTHKa? MPOOJIEMHBIX aCIIEKTOB
Oransl NPOEKTHOM 3. OcHoBHbIe onpeenenus noHsaTus «IIpoexk U IyTeH peleHus,
JeSITEIbHOCTH [IpemnoxuTy TEMy TpOEKTa, CBSA3aHHYI C | CUCTeMaTH3alus
HaNpaBJIEHUEM MOJATOTOBKHU IOPUCTIPYICHIIUSI. M3Y4YEHHOI0 MaTepuasa.
Tema 2. 1. 3aueM Hy>KHa KJacCU(UKALIUs THUIIOB IPOESKTOB? Pabota c KOHCHEKTOM
Knaccudukamnus 2. KakoBbl OCHOBHBIE MpPHU3HAKU KJIACCU(DUKALNU | JIEKLHUH, yueOHOH,
IIPOEKTOB. IIPOEKTOB? METOINYECKOU "
VYcnenHocTh 3. Kak MOXHO OmpelneiauTh MOHATHE «YCHEIHOCTh | TOMOIHUTEIbHOM
IPOIYKTa M IPOEKTa | IPOEKTa»? JIUTEPATypOi.
(Baxkusbie snementsl | 4. Kakue mokasaTenu HCIONB3YIOTCS TNpU OLEHKE | M3ydenne
YCHEUIHBIX YCHEWHOCTH ITpoeKTa’? HOPMAaTUBHBIX
MIPOEKTOB) [To BeIOpaHHO# TeMe MPOEKTa MPOAyMaTh, KAKUM | TIPABOBBIX aKTOB,
JOJKEH OBITh yCTEITHBIA MPOAYKT U MPOEKT. U3y4eHHE cynieOHOi
MPAKTUKH c
HCII0JIb30BaHUEM
CnpaBo4HO-TIpaBOBOM
CUCTEMOM.
[TogroroBka Kk aHammsy
KOHKPETHOW CUTYaIUU.
Tema 3. Kowmanpga | 1. KTo sBIseTcss y9acTHUKOM IpoekTa’? Pabora ¢  ydeOHOH
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npoekrta. Pomu B | 2. YTo Takoe posb B IPOEKTE? JIUTEPATypPOM.
MPOEKTE 3. 3aueM HyXHO pOJIEBOE pacnpeesieHue y4acTHUKOB | M3yueHue
B IIpoekTe? HOPMAaTUBHBIX
CocTaBUTb «HJICATBHYIO» KOMaHy JUISl | IPABOBBIX aKTOB.
BBITIOJIHEHUSI TIPOEKTA. ITonroroBka K
PEILICHUIO TUTIOBBIX
3aja4, K  aHauu3y
KOHKPETHOM CUTYyallHH.
Tewma 4. 1. Kakue rpynmsl pojeil BbIAECISIOTCS B IPOEKTE? AHanu3
OTBETCTBEHHOCTh 2. Jns yero BbLAEHSIOTCA MpodeccHoHalbHbIE U | TEOPETUYECKOTO
Y4aCTHHUKOB KOMAaHIHBIC ITOBECACHUCCKUC pOJII/I? Marcpuaia u
KOMaH/Ibl. 3. Yto Takoe KOMaH/1a MpoeKTa? MPaBONPUMEHUTEIIBHON

KommyHnukanuu B
npoekte. OCHOBHbBIE
ompeneeHus 1
IIOHSTUS

4. 3aueM cOCTaBIIATh MaTPULLy OTBETCTBEHHOCTHU?
CocTaBHUTh COCTAaBIATh MATPUILy OTBETCTBEHHOCTH
IPOEKTA.

MPaKTUKH, TOUCK
MPOOJIEMHBIX aCTIEKTOB
U IIyTE€H peleHus,
cucTeMaTu3anus
M3YUYEHHOTO MaTepuaa.
IToaroroBka k
PELIECHUIO TUITOBBIX
3a/1a4, K aHaJIu3y
KOHKPETHOM CUTYaIuU

Tema 5. Cucrema
yIpaBiaeHUs
KOMMYHHUKAITUSIMH B
MIPOEKTE.
KommyHnukanuu B
X0JI¢ COBMECTHEIX
pabor

1. Uto Takoe «kKOMMYHUKAIIUU B IPOEKTE» ?

2. B kakux crnydasx TpeOyercs CHEIHalbHO
pa3pabaTbIBaTh METO/bI KOMMYHUKALIUN U BBIIOJIHATH
MJIAaHUPOBAHUE KOMMYHUKAIIMA?

3. Kakue Meroapl M TEXHOJOTHMM KOMMYHHKAIIMI
Ob1BatoT? B yem ux nmpeuMymiecTBa u HeJOCTATKU?

4. Yto coaepKuUT MiaH KOMMYHUKAIUK?

5. Ha3oBute ocHOBHBIE KpuTepuu 3(H(HEKTUBHBIX
KOMMYHHKAIIUH B IPOEKTE.

CocraBuTh  IJIaH  KOMMYHHUKAIlMd  MPOEKTA.
BoiOpate  MeTOABI M TEXHOJIOTMM KOMMYHHUKAIUH.
CocTaBUTh TEKCTBHl MHCEM 3aKa3uhKy Ha TEMBbI:
«3menenne TpeboOBaHUN K TPOEKTY», «Tekymue
pE3ybTaThI 10 MPOEKTY», «BcTpeua 1mo npoekTy.

AHanu3
TEOPETUYECKOTO
Marepuana u
[IPaBOIIPUMEHUTEIBHON
MIPaKTHUKH, IOUCK
MPOOJIEMHBIX aCMIEKTOB
Y MyTeW peuieHus,
CUCTEMAaTH3aLNS
M3YYEHHOTO MaTepuana.

Tema 6. I'enepanus
unen. Meron
«Mo3sroBoro
mTypMa». Meron
«bpariHpaUTUHT

1. Uto Takoe MHEpIMs MBIIUICHUS M HECTaHAAPTHOE
MBITIICHHE?

2. KakoBbl OCHOBHBIC TpaBWJIa TPOBEICHUS METOJIA
MO3rOBOTO IITypMa?

3. KakoBbl HEJOCTATKM METOJIa MO3rOBOI0 HITypma?
B uem onu nposiBisitores?

4. OcobeHHOCTH TIpUMEHEHus Merona «Brainwritingy
(ITncbMeHHBIN MO3rOBOM LITYPM)

5. B 4em CyTh CHMHEKTHKHM, KaKk MeEToJa TIe€Hepaluu
uneit? Kakue BUIbI aHAIOTUN UCTIONB3YIOTCS?

6. B yem cytp Meroma «lllects nuisim»? Kakoa
IpoLeaypa ero UCIoJIb30BaHusA?

7. B 4eM cocTOoST OCOOEHHOCTM  METOJIOB
«Mopgonoruueckuit aumk», «HBepcus», «Meron
(hOKaTbHBIX 0OBEKTOB?

8. Kakue BapuaHThl CIUCKOB BOIIPOCOB MCIIOJIB3YIOTCS
B MeToJie¢ «CIHCOK KOHTPOJBHBIX BOIIPOCOBY?

Ananus
TEOPETUYECKOTO
MaTepuaia u
IIPaBOIIPUMEHUTEIBHON
npakTuku. [logroroska
K PELICHUIO TUIIOBBIX
3aJ1a4, K aHaJIU3y
KOHKPETHOU CUTYyalUU.
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9. KakoBa mnpouenypa
MEHTAJIBHBIX KapT?
CocTaBuTh INEpeuEHb pEUIEHMs 3aJad IO IPOEKTy C
MCIIOJIb30BAaHUE METOJbI TeHepanuu uaend «Mo3roBoit
LITYPMY.

pcajin3anuun METOJa

Tema 7. O6pa3
IPOIYKTa.
IIporoTun

1. Yem otnuuaercs «obOpa3 mpoaykra» (Product

Vision) OT TEXHUYECKOTO 3aJaHus?

3amanmne: CpaBaute CTpyKTypy Product Vision
(mampumep, mno mabnony «Kakoit? Jlns koro?
3auem?») u T3. [IpuBeauTe mnpumepsl IS
MOOHMIIHOTO PUIIOKEHUS " ¢du3ngeckoro
YCTPOICTBA.

2. Kakue UMHCTpyMEHTBHl IOMOTrarT IPEBPATUTh
aOCTpaKkTHBIM «00pa3 TMPOAYKTa» B KOHKPETHBIN
npoToTun?

3aganue: M3yunre METOIUKU:

User Story Mapping,

Jobs To Be Done (JTBD),

Value Proposition Canvas.

Hamummure, kak OHU CBSI3aHbI C TPOTOTUITMPOBAHUEM.

3. Korna HyXeH OyMaXHBIH NMPOTOTHUII, a KOrAa —
WHTEPaKTUBHBIN 1TU(PPOBOI?

3ananue: [IpuBeaure 2 keiica:

Korma OymMaxXHBII MPOTOTHUII CIIAC MPOCKT OT OIIHNOOK;
Korma komanga 3pst moTpaTuia BpeMs Ha IUPPOBOI
npoToTun BMecto MVP.

4. Kak OILIEHHTb, YTO NPOTOTHUI BBHIIOJHUI CBOIO
3amaqy?

3anmanue: Pa3zpaboraiiTe 4ek-mucT U3 5 KpPUTEpUEB
OLICHKH YCIIEUTHOCTH TecTHpoBaHus (Hampumep, «80%
MOJIb30BaTENIC BBIMOIHUIM IIEJIEBOE JIeHCTBHE 0e3
MOJICKA30K»).

5. Kakue puCKM BO3HHUKAIOT IpH IMPOIYCKE 3Tara
IPOTOTUIINPOBAHUA?

3ananue: llpoananusupyiite mnpuMep NIpPOBaIbHOIO
craprana (Hanpumep, Google Glass umu Juicero) u
OTIpeIeNIUTE, Kakue MpodJieMbl MOKHO OBUIO BBISIBUTH
Ha 3Tare MpoTOTHUIIA.

®opmaTt BBIOJTHEHHUS:
[Mucemennbie oTBeTHI (1-2 CTpaHUIBI Ha BOMpPOC) C
BHU3yaJIM3aIen (CXeMbl, CKpUHIIIOTHI IPOTOTHIIOB).

Pabora ¢  yueOHoH
JINTEPATYpPOi.
N3yuenue
HOPMAaTUBHBIX
MIPaBOBBIX aKTOB.

[ToaroroBka k aHamuzy
KOHKPETHOW CUTYaINH.

Tema 8. [lonsTue 1. Yro Takoe puck? AHanu3

pHucka. 2. Kakue cymecTByrOT OCHOBHbBIE BUbI PUCKOB? TEOPETUYECKOTO
Knaccuduxanus 3. B 4em cocTouT paziauure MeExXay TPYIHOCTSIMHU | Matepuasna u

puckoB. [IpuuuHbl U | peanu3anuu NpoeKTa U PUCKAMU ITPOEKTA? MPaBONPUMEHUTEIIBHOM
HIOCJIEAACTBUSIL. 4. IloueMy Ba)KHO pa3iMyaTh MPUYUHBI U MIOCIEACTBUS | MPAKTUKHU, TOUCK
VYnpasnenue pUCKOB? MPOOJIEMHBIX aCTIEKTOB
pUCKaMH. U IIyTE€H peleHus,
BeisiBiieHHE cucTeMaTu3anus
(unenTUUKALNS) M3YUYEHHOTO MaTepuana.
PHUCKOB
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Tema 9. Ouenka 1. Uto Takoe ynpaBieHHe puckamu? Ananuz
PHCKOB. 2. KakoBbl OCHOBHBIE IIIard MO YIPABJICHUIO PUCKAMH? | TEOPETUUECKOTO
[InanupoBanue B uem ux cyts? Marepuaia u
MEPOMNPUATHI O 3. Kakue BO3MOXHBI pEaKIIMM HAa U B KaKUX CIydasx | MPaBONPUMEHUTEIbHON
MPEIOTBPALICHUIO JaHHBIC BAPUAHTHI MIPEATIOYTUTEIHHBI? MIPAKTUKHU, TIOUCK
PHUCKOB U 4. Yto coaepxutcs B 1oKymeHTe «Peectp puckos»? MPOOJIEMHBIX aCTIEKTOB
YCTpaHEHUIO CocTaBbTe TaONHIly PUCKOB IO CBOEMY MPOECKTY. U IyTeH pelieHus,
MOCIIEACTBHIA. CUCTeMaTH3alus
M3YYCHHOTO MaTepuala.
Tema 10. 1. 3auem HY)KHO pa3pabaTbiBaTh TPeOOBAHMS? AHanu3
Pazpabotka 2. Yro Takoe TpeboBaHue? TEOPETUIECKOTO
TpeOOBaHM K 3. B yem ornmune QyHKIIMOHAIBHBIX TPEOOBAaHUM OT | MaTepuasa u
pe3ynbrary: HE(YHKITMOHATBHBIX ? MIPABONIPUMEHHUTEITHLHOM
Brenenue. Pabora ¢ | 4. Kakue ObIBatoT ypoBHU TpeOOBaHMII? MIPaKTUKH, TIOUCK
3aWHTEepecOoBaHHbIMU | 5. Kakumu  cBoiicTBaMH  JIOJDKHBI  00Ja/1aTh | MPOOJIEMHBIX aCTIEKTOB
JIMLIAMH. TpeboBaHUs? Y MyTeW pelieHus,
TpeGoBanusi B 6. Kakrie 0CHOBHBIE HCTOYHHUKH TPeOOBaHU? cucTeMaTu3alus
MIPOEKTE. 7. Kakue ocHOBHbIE HIAaru B Ipolecce pa3paboTKU | U3YYEHHOTo MaTepuala.
Knaccudukanus TpeboBaHMii? B ueM B Ka)K70M U3 HUX OCHOBHAS CyTh?
TpeOOBaHMiA. 8. Kakme  ocHOBHBIE  CIOCOOBI  BBISBIICHHS
Ucrounuku TpeOoBaHMI1?

TpeboBanuii. [llaru
1o pa3paboTke

TpeOoBaHMi
Tema 11. 3agaumn 1. 3aduemM HyXe€H MpPOLECC MOHUTOPUHTA U KOHTPOJIS | AHAIN3
yIIpaBICHUSA pabot npoekra? TEOPETUYECKOTO
npoekTaMu Ha 3tane | 2. Kakue OCHOBHBIE 3aaud pelIaeT PYKOBOIHUTENb | MaTepuasa u
peanuzanuu IIPOEKTa Ha 3Tale pealn3alliy JUIsl KOHTPOJsl padoT | MpaBONPUMEHUTEIBHON
npoekrta. Kakue npoekrta? Kakue pemaer 3aa4i KOMaH1a mpoekTa? MPAKTUKH, TOUCK
JeNcTBUS 3. B yem 3axitoyaeTcs CyThb OTCICKUBAHUS COCTOSHUS | TPOOJIEMHBIX aCIIEKTOB
NpEANPUHUMAIOTCS | IpoekTa? Y MyTeW penieHus,
Ha JTane 4. B xako# cuTyallMM NPEIIOYTUTENIbHEE B OTUETE O | CUCTEMATU3ALUs
peanuzanuu’? XO0JIe peaju3aluy MPOEeKTa OTpa)kaTh MOTpPavyeHHbIE | H3yUYEHHOTO MaTepHaa.
WNndopmuposanune TpyZ03aTpaThl?
3aMHTEPEeCOBaHHBIX | 5. Kakumu OBIBaIOT M3MEHEHHUsI, BHOCUMBIE B TIPOEKT?
JIULL 3aueM UX KOHTPOJIMPOBATh?

6. Kakue Meppl MOXET NpEeANpHUHSATH PYyKOBOJUTEIb

MPOEKTa MPU BHECEHUE U3MEHEHHI B IPOEKT?

CocTaBbTe NacmopT OPOEKTA.
Tema 12. 1. UTo Takoe »U3HEHHBINA UKII IPOEKTa? Ananuz
OT4YeTHOCTH B 2. 3aueM HY’KEH >KM3HEHHBIH IIUKJI poeKTa? TEOPETUYECKOTO
IIPOEKTE. 3. CymectByer 71U OOMIEIPUHATHIA TMOAXOJ K | Marepuana u
N3meHneHnus B pazouenuio Ha ¢asbl? [Touemy? MPaBONPUMEHUTEIbHOM
IIPOEKTE. 4. Yto u3 cebs mpeACTaBIseT THUIOBAs CTPYKTypa | MPAKTUKHU, IIOUCK
JKU3HEHHEIN UK JKU3HEHHOTO muKia Tmpoekta? Kakoe Ha3HaueHHe | MpOOJIEMHBIX aClIEKTOB
IIPOEKTA: Kax10i azpr? U IyTel peleHus,

Onpenenenus u
nousitus. CTpykrypa
’KH3HEHHOT'O IMKJIA.
Bunasl xku3HeHHBIX
LMKJIOB IPOEKTOB

5. Kakuwe BuUIbI KM3HEHHOTO IMKJIA MPOEKTOB BBI
3Haere? B Kakux ciydasx OHM NPUMEHSIOTCS?

CHCTeMaTH3alus
M3Y4EHHOTO MaTepHaa.

17




Tema 13.
3HaYMMOCTD ILJIaHA
JUISl YTIPABIICHUS.
Yro mnanupyem
(0OBEKTHI
IUTAaHUPOBaHUs)?
Kanengapusiii mian
npoekra. [llaru mo
pa3zpaboTke
KaJIEHapHOTO
maHa. @opmel
MIpEICTABICHUS
KAJICHIAPHOTO IJIaHa

1. Uto Takoe niuaHupoBaHue?

2. 3a4ueM HY’KHO IJIAHUPOBATh IIPOEKT?

3. B yem ornuuMe miuaHa ymnpaBiIeHUS MPOEKTOM OT
KaJICH/IapHOTO IIJIaHa MIPOoeKTa?

4. C xakol 1enplo pa3pabaThiBaeTCs HUEpapXuvecKas
CTpYKTypa pabot mpoekra?

5. OxapakTepu3yiTe OCHOBHBIC IIaru pa3padOTKH
KaJIEH/IapHOTO IJIaHa MPOEKTa

6. Uto coboii mpencrasiser nuarpamma ['anra?

7. Yro takoe Bexa? [IpuBeaure npumepsl.

8. UeM Tpymo3aTpaThl OTIUYAOTCA OT JUITUTEIBHOCTH?
9. B uem cyTh MeTona IJIAHMPOBAHUS HaOeraromen
BOJIHBI?

AHanu3
TEOPETUYECKOTO
Marepuana u
IIPaBOIIPUMEHUTEIBHON
MIPaKTUKH, [IOUCK
MPOOJIEMHBIX aCIIEKTOB
Y MyTeW pelieHus,
CUCTEMATH3ALIU
M3YYEHHOT'O MaTepuana.

Tema 14. bromxker
MIPOCKTA!
Ornpenenenue,
Ha3HAYEeHUE,
CIIOCOOBI
MIpEACTABICHHUS.
IIpuHIUIIBL
co3JaHus OIOIKeTa.
Pa3pabotka
O10/KETa TIPOEKTA.
CrnoxHocTH 1pu

1. Yro Takoe OromkeT mpoekTa’?

2. KakoBbl  OCHOBHBIC  IPUHIMIIBI  CO3aHHUS
a¢dekTuBHOTO OFOIKETA?
3. Ha3oBure OCHOBHbIE BHUIbI OIDKETOB B

3aBHUCUMOCTH OT (a3bl (dTama) >KU3HEHHOTO ITHKIIA
IPOEKTA.

4. Tlepeuncnute OCHOBHBIE wIard (HOPMHUPOBAHUS
Or0KETa TIPOEKTA.

5. KakoBbl ~ OCHOBHBIE ~ KaTreropum  3arpar,
YUUTBIBAEMBIX IIPU COCTABJIEHUH OOJKETa poeKTa?
6. Kakue cioXHOCTM BO3HUKAIOT IPU COCTABJICHUU

AHanu3
TEOPETUYECKOTO
Marepuana u
IIPaBONIPUMEHUTEIBHOM
IIPAKTHUKH, IIOUCK
POOJIEMHBIX aCIEKTOB
U IIyTE€H peleHus,
CUCTEMAaTU3aLHsA
M3Y4YEHHOI'O MaTepHuaa.

COCTaBJICHUN Oro/pKeTa mpoeKkTa?

Or0JKETa CocTaBbTe CMETY IIPOCKTA.

Tema 15. Metoab! 1. B yeM cyTh M OCHOBHBIE ATanbl KJIACCUYECKOrO | AHAIN3

yIpaBICHUS MOAX0/a K MPOEKTHOMY yTPABICHUIO? TEOPETUUECKOTO
MIPOCKTaMHU. 2. KakoBbel cwibHBIE W  cia0ble  CTOPOHBI | MaTepuasa u
Kitaccuueckoe KJIACCUYECKOI'0 MOJIX0/1a K IPOEKTHOMY YIIPaBJICHHUIO? | MPAaBONPUMEHUTEIBHON
MIPOCKTHOE 3. Uro Takoe Agile? OcHoBHbIe oTiamuus Agile OT | MpaKTHKH, TOUCK

ynpasienue. Agile.
I'nbGkue MeTombl:
Scrum, Lean,

KJIACCHMYECKOT0 TIOIX0/Ia K TIPOCKTHOMY YIIPABJICHUIO?
4. KakoBa CTpyKTypa METOJa M CXeMa pabOThI IO
Scrum?

MPOOJIEMHBIX aCIIEKTOB
Y MyTeW peuieHus,
cUCTEeMaTu3aIus

Kanban 5. Yro Takoe BackLog u Sprint? M3YYEHHOTO MaTepHana.
6. KakoBbl OCHOBHBIE MPEUMYIIECTBA U HEIOCTATKH
Scrum?
7. B yem npuHnunuansbHoe otinuue Lean ot Scrum?
8. KakoBbl  OCHOBHBIE  TIOJOXKEHUS  (OCHOBBI
NOCTPOCHHS) CHCTEMBbl  yNPABJICHUS  IPOCKTAMHU
Kan6an?
Tema 16. 1. Tpu cocraBnstonmx 3¢ HeKTUBHOTO BHICTYIUICHUS? | AHAIHN3
ITpesentanus uaen | 2. KakoBa cTpykTypa M COAEp)KaHUE IPE3CHTALUU | TEOPETHUECKOTO
[IPOEKTA: WNJAEW npoekra? Marepuaia u
Crpykrypa, popmat | 3. KakoBel OCHOBHBIE ()OpPMBI IpEJICTABICHUS | IPABOIPUMEHUTEIbHON

MPE3EHTAUUN 1

UH(OPMALIUU BO BPeMs BBICTYIUICHHS?

IMPAKTUKH, [TOUCK

coJlepiKaHue 4. Kakue TexHMUYECKHE CpEACTBA HCHOIb3YIOTCA Ul | IPOOJEMHBIX aClEKTOB
BBICTYTUICHHUS. IIPOBEJCHUS Npe3eHTaLUi? U IyTel peleHus,
Coznanue 5. Kakue OCHOBHBIE IPOrpPaMMBI-KOHCTPYKTOPBI | CUCTEMATU3ALMS
BU3YaJbHOI'O MYJIbTUMEAUMHBIX MTPE3ECHTALUH BbI 3HaeTe? M3Y4YEHHOI'0 MaTepuaa.
CONPOBOXKICHHUS. 6. Kakue npaBuia opopmiieHHs IPE3eHTALMI BbI
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3HaeTe?

7. Kakue ectb MeToABI 0OPMIICHUS CIIAiI0B?

8. KakoBbl OCHOBBI 3JIEMEHTHI MPABWIBHOW MOJAYN
MaTtepuana (pedb, FOMOp, KECTUKYIISAIHS)?
[ToAroToBBTE MPE3CHTALNIO MPOCKTA M BHICTYIUICHUE C
HEMH.

Odopmiienue
IIPE3CHTALNHN.
ITopaua marepuana

[Ikana oueHUBAHUS Kputepun onennsanus

Bremonaensr Bce BHAbI y4eOHOW paboTHI, TpPEayCMOTPEHHBIE
y4eOHbIM M1aHoM. CTYJeHT JeMOHCTPUPYET COOTBETCTBUE 3HAHMIA,
YMEHMM, HaBBIKOB IPHUBEJECHHBIM B TaOauIlaXx MOKa3aTeleH,
onepupyeT NPHOOPETEHHBIMU 3HAHMUAMH, YMEHUSMH, HaBBIKAMU,
IPUMEHSET UX B CUTYyalUsIX IMOBBIIIEHHOW cl0KHOCTH. [Ipu sTOM
MOTYT OBITh JIONYILEHbl HE3HAUUTENIbHbIE OIIMOKHM, HETOYHOCTH,
3aTpyIHEHUS MPU aHATUTUYECKHUX OIepalusX, NepeHoce 3HaHUU U
YMEHHI Ha HOBbIE, HECTAHJAPTHBIE CUTYALIHH.

He BbmonHeH oauH wiau  Oonee BUAOB y4eOHOM paboThI,
NPEIyCMOTPEHHBIX Y4eOHBIM IUIaHOM. CTyAEHT JAEeMOHCTPUpPYET
HETOJHOE COOTBETCTBUE 3HAHWM, YMEHHWW, HABBIKOB IO 3Tamam
(ypoBHSIM)  CPOPMHUPOBAHHOCTH  KOMIIETEHIMH,  JIOMyCKarOTCs
3HAUUTENbHbBIE OLINOKH, MPOSIBISIETCS OTCYTCTBUE 3HAHUM, YMEHUH,
HaBBIKOB IO sy  IOKAa3aTeiei, CTYIEHT  HUCIBITHIBACT
3HAUUTENbHbIE 3aTPyJAHEHUS NpPHU ONEPUPOBAHHWU 3HAHUSAMU U
YMEHMSAMHU [IPU UX NIEPEHOCE HA HOBBIE CUTYALINH.

3aureHo

He 3auteno

6. Ouenounbie Marepuajbl ((POHI OLEHOYHBIX CPEACTB) sl NPOBeJCHHS
TeKYIIero KOHTPOJIi YCINEBAE€MOCTH, MPOMEXKYTOYHOH aTTecTAllMH 1O UTOram
O0CBOEHMSI JUCHMILTUHBI

6.1. Ilacmopt doHIA OLIEHOYHBIX CPEICTB

Ne | Konrponupyemslie Kon u HanmenoBanue | Munukarop HanmenoBanue
pa3zensl (TeMbl) KOMIIETEHINH JOCTH>KEHUS OLIEHOYHOI' O
JUCLUTUIMHEI KOMIIETCHIIMU CpeICTBa

1. | [IpoektHas VK-2.1. Omnpoc,
NeSITeTIbHOCTD: o011iee 3Haer, KaK | TecT, JOKJIaJ,
IpeJICTaBICHHE. COCTaBUTH NACHOPT | 3a4eT
[MonsiTHE MPOEKTA. VK-2. CnocoGeH | mpoekra,  MOXKeET
DTarnbl TPOSKTHOU onpeaecnsaTh KPYT | onpeaensTh
JESATEIILHOCTH 3aja4 = B PAMKaxX | yepapxuro u
Knaccudukanus TIOCTABJICHHOM 1IEJIM U | IIPUOPUTETHOCTh
IPOEKTOB. Y CIEIHOCTL | BHIOUpAThH 3ajady B PaMKax
IPOJYKTa U MPOEKTA ONTHMAJIbHBIE IPOEKTA,

(BaxHble 271eMEHTbI CTIIOCOOBI UX pa3pabaThIBaTh
YCIIEUIHBIX IIPOEKTOB) peuieHusA, HUCXOAA W3 | anrOpUTMbl
JEUCTBYOLIHUX pelieHus
IIPaBOBBIX HOPM, | IOCTaBJIECHHBIX
HMCIOIUXCA PECYPCOB | 3agau
Y OTpaHUYECHUN YK-2.3. Mosxer
JTOKYMEHTHPOBATb
POy PHI
BHECCHUS
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KOPPEKTUPOBOK

Komanna npoexra. Ponu VYK-2.1 Omnpoc,
B IIPOEKTE. 3HaeT METOIbI TECT, JIOKJIaJ,
OTBETCTBEHHOCTH TUTAHUPOBAHHUS 3auer
Y4aCTHUKOB KOMaH/IbI. 3aJa4 MPOEKTa,
Kommynukanuu B yMeeT
npoekte. OCHOBHbIE YK-2. Crnioco6eH | 000CHOBBIBATH
OTIpe/ICIICHUS U TIOHSATHUSL | ONPEIENISTh KpYT | BEIOpaHHBIC
3aJad = B paMKax | METOAbI PeLICHUS
IIOCTaBJICHHOM IEIU U | 3a4a4;
BBIOMPATh YK-2.3
ONTHMAaNTLHEIC 3HaeT, Kak
CIOCOOBI X COCTaBIISATh
pElICHUs, UCXOAS W3 | MAaTPHUILy
JENCTBYIOIINX pacnpezeneHus
TIPABOBBIX HOPM, | OTBETCTBEHHOCTH
MMEIOLINXCSA PECYPCOB | YICHOB KOMaH/BbI,
Y OTpaHUYEHUI YMEET COCTABIIATh
MaTpHUIly
pacnpezeneHus
OTBETCTBEHHOCTH C
YKa3aHUEM 30H
KOHTPOJISI
Cucrema yrnpaBieHUs VYK-2.1 VYmeer | Onpoc,
KOMMYHHKAIUSIMH B JIOCTUTATh TECT, JOKJIaJ,
MIPOEKTE. 3aIJIaHUPOBAHHBIX | 3a4eT
KommyHuKkamm B xone pe3yNbTaTOB Yepe3
COBMECTHBIX paboT pelieHne
MOCTaBIIEHHBIX
3ajad,
obecrnieunBaTh
JIOTUYECKYIO
YK-2. Crniocoben Y
B3aHMOCBS3b
OTpeIesATh KpyT
MEXIy 3aJa4aMH |
3aJad B paMKax
N KOHEYHBIMU
MIOCTABJICHHOW TICNTH H
pe3yiabTaTaMu
BbIOMpATh
MpOeKTa
ONTUMAJIbHBIC
OIICHUBATH
CIIOCOOBI X CCVDCHYVIO
pEIICHUs, UCXOAS W3 peCypeHy
o 00eCTIeYeHHOCTh
JEHCTBYIOIINX .
pelleHuss  Kaxaoi
MIPABOBBIX HOPM,
HMMEIOIINXCS PECYPCOB Janai.
PECYPCOR | yK-2.3 3maer xax
W OTpaHHYCHUI
COCTaBIISITh
MaTpHUIly
pacrpeiesieHus
OTBETCTBEHHOCTH
YJIEHOB KOMAH/IbI,
YyMETh  OLICHUBAaTh
pE3yJIbTaThI
MIPOEKTA;
yMeEeT
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pacrnpenensiaTb 30HbI
OTBETCTBEHHOCTH
MEXITY
y4aCTHUKaMU
MPOEKTA,

yMeeT  BBIOMpATH
ONTUMAJIbHBIC
METO/IbI
TUTAHUPOBAHHUS
MIPOEKTa C YYETOM.
Bnaneer
METOIUKON
COCTaBIICHUS
MaTpPHUILIbI
pacnpeseneHus
OTBETCTBEHHOCTH C
yKa3aHHeM 30H
KOHTPOJIS.

I'enepanus nnei. Merog
«Mo3roBoro  mTypmay.
Meron «bpariHpalTUHI

VK-2. CrocobeH
ONpeNesaTh Kpyr
3a51aq B paMKax
MOCTaBJICHHON ILIEIU U
BBIOUPATH
OIITHMAaJIbHBIC
CIIOCOOBI BX

pelieHusi, UCXOoIs U3
JIEUCTBYIOIIHNX
MPaBOBBIX HOPM,
MMEIOIINXCS PECypCOB
Y OTPAHUYEHUN

VK-2.2 3naer
METO/IbI aHaAJIN3a
B3aUMOCBSI3H
MEXy 3aa4aMu
MPOEKTA, Er0
CTPYKTYPHBIMU
KOMITOHCHTaMH U
KOHCYHBIMU
pe3yJbTaTamu,
3HAET U OICHUBACT
BIIMSTHHC
M3MCHCHUS
OTJICJIbHBIX 3324
Ha o0mue
pe3yJIbTaThI
MIPOCKTA,

3HACT U
000CHOBBIBAET
BBISIBIICHHBIC
B3aUMOCBSI3H IS
OTYETHOCTH U
YIpaBICHUS
MIPOEKTOM.
VK-2.3
OIICHUBATH
pe3yIbTaTHI
MPOEKTA,
pacmpenensaTh 30HbI
OTBETCTBEHHOCTH
MEX Ty
y4aCTHUKAMU
IIpOeKTa, BHIOMpPATH
ONTUMAaJIbHBIC
METO/IbI

VYmeer

Ompoc,
TECT,
3a4er

JIOKIaz,

21




TUTAHUPOBAHHUS
IPOEKTA C yYETOM:
JIEUCTBYIOIIUX
HOPMAaTHUBHO-
MPaBOBBIX
TpeOOBaHMIA;
JOCTYITHBIX
pecypcos
(BpEMEHHBIX,
(hMHAHCOBBIX,
KaJJpOBBIX);
TEXHUYECKHUX u
OpraHU3aIMOHHBIX
OTpaHUYCHUMH;
JOKYMEHTHPOBATh
IpoLEeypbl
BHECEHUS
KOPPEKTHPOBOK

O6pa3
[IpoToTun

MPOJIyKTA.

VK-2. CrocobeH
ONpeNesaTh Kpyr
3a51aq B paMKax
MOCTaBJICHHON ILIEIU U
BBIOUPATH
OIITHMAaJIbHBIC
CIIOCOOBI BX

pelieHusi, UCXOoIs U3
JIEUCTBYIOIIHNX
MPaBOBBIX HOPM,
MMEIOIINXCS PECypCOB
Y OTPAHUYEHUN

YK-2.1 Ymeer
JIOCTUTATh
3aMJIaHUPOBAaHHBIX
pe3yNbTaTOB 4epe3
pelieHne
MOCTaBJIEHHBIX
3azay,
obecrneynBaTh
JIOTUYECKYIO
B3alMOCBS3b
MEXIy 3ajadyaMu U
KOHEYHBIMU
pe3yJsibTaTaMu
IIPOEeKTa
OLICHUBATh
pECYpCHYIO
00eCTIeYeHHOCTh
pELICHHUsT  KaXKIOou
3aJ1a4M.
VYK-2.3
OLICHUBATh
pe3yJIbTaThl
IIPOEKTA,
pacnpeenaTb 30HbI
OTBETCTBEHHOCTH
MEXIy
y4aCTHUKAMU
IIpOeKTa, BHIOMpPATH
ONTUMAJIbHBIC
METO/IbI
TUTAHUPOBAHHUS
MIPOEKTAa C YUETOM:
JIEUCTBYIOLIUX
HOPMAaTUBHO-

VYmeer

Ompoc,
TECT,
3a4er

JIOKIaz,
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MPaBOBBIX
TpeOOBaHMIA;
JOCTYITHBIX
pecypcoB
(BpEMEHHBIX,
(hMHAHCOBBIX,
KaJIpOBBIX);
TEXHUYECKUX u
OpraHU3aIMOHHBIX
OTpaHUYCHUH;
JOKYMEHTHPOBATh
pOLEAYpbI
BHECEHUS
KOPPEKTUPOBOK

[TonsiTue pucka.

Knaccudukanus puckos.

[Tpuuune 1
MOCJIC/ICTBHUSI.
VYrpaBieHue puckamm.
BrisBnenne
(npeHTHUKALIHA)

puckoB. O1leHKa pUCKOB.

[LmanupoBanue
MEPONPHUATHH 110
MPeI0TBPALICHUIO
PHUCKOB U YCTPAHEHUIO
OCJIENCTBUNI

VK-2. CrocobeH
OnpeNesaTh Kpyr
3a51aq B paMKax
MMOCTaBJICHHON 1IN U
BBIOMPATh
OIITUMAaNbHEIE
CITIOCOOBI BX
pelieHusi, UCXOIs U3
JIEUCTBYIOIIHNX
MPaBOBBIX HOPM,
HMMEIOIINUXCS PECYPCOB
Y OrPAHUYEHUN

VK-2.2 YmMmeer
IPOTHO3UPOBATH
BO3MOXXHBIE PHUCKH
U y3KHE MecTa,
BO3HUKAIOIIME W3-
3a HEYUYTEHHBIX
cBsI3eH MEXIY
3aJjauamu;
BBISIBIISITh
PUYHHHO-
CJIE/ICTBEHHbBIE
CBSI3U MEXTY
sTarnaMu
peanu3anuu
IIPOEKTA.
VK-2.3
OLICHUBATh
pEe3yJIbTAThI
IIPOEKTA,
pacnpeenaTb 30HbI
OTBETCTBEHHOCTH
MeX1y
y4aCTHUKaMHU
IIpOeKTa, BHIOMpPAThH
ONTUMAJIbHBIE
METO/IbI
TUTAHUPOBAHHUS
MIPOEKTAa C YYETOM:
JIEUCTBYIOLIUX
HOPMaTUBHO-
MPaBOBBIX
TpeOoBaHUl;
JOCTYIHBIX
pecypcoB
(BpeMEHHBIX,
(UHAHCOBBIX,
KaJJpOBBIX);
TEXHUYECKHUX u

VYMmeer

Ompoc,
TeCT,
3a4er

JIOKIaz,

23




OpTraHHU3allMOHHBIX
OTpaHUYCHUMN;
JOKYMCHTHPOBATH
pOLEAYPHI
BHECCHHUS
KOPPEKTUPOBOK

Paspabotka TpeGoBanuit
K pe3yJsibTaTy: BBenenue.
PaGora c
3aWHTEPECOBAHHBIMHU
nunamu. TpeGoBaHwus B
MIPOCKTE.
Knaccudukanus
TpeboBanuil. IcTouHnKmM
tpeboBanuii. lllaru no
pa3paboTke TpeOoBaHMIA

VK-2. CrocobeH
OnpeesaTh Kpyr
3a51aq B paMKax
MMOCTaBJICHHON IIeIU U
BBIOMPATh
OIITUMAaNbHEIE
CIOCOOBI BX

pelieHusi, UCXOoIs U3
JIEUCTBYIOIIHNX
MPaBOBBIX HOPM,
HMMEIOIIUXCS PECYPCOB
U OTPaHUYCHUN

YK-2.1 Ymeer
JIOCTUTaTh
3aIUTaHUPOBAHHBIX
pe3yabTaTOB 4Yepes
pelieHue
MOCTaBJIEHHBIX
3ajad,
obecrieunBaTh
JIOTHYECKYIO
B3aUMOCBSI3b
MEXIy 3aJadaMu U
KOHEYHBIMHU
pe3yJabTaTaMu
IPOEKTa
OLICHUBATh
pECYpPCHYIO
00eCTIeYeHHOCTh
pELICHHUsT  KaXKIOou
3ajaun.
VK-2.3
OLICHUBATh
pE3yJIbTATHI
IPOCKTA,
pacrpenenaTb 30Hbl
OTBETCTBEHHOCTHU
MEX Y
y4aCTHUKaMHU
[IpOeKTa, BHIOMpPATH
ONTUMAJIbHBIE
METOIBI
TUTAHUPOBAHHUS
MPOEKTA C YYETOM:
JIEUCTBYIOIINX
HOPMAaTHUBHO-
MPaBOBBIX
TpeOOBaHMIA;
JOCTYITHBIX
pecypcoB
(BpeMEHHBIX,
(hMHAHCOBBIX,
KaJIpOBBIX);
TEXHUIECKHUX "
OpraHU3aIMOHHBIX
OTpaHUYECHUMH;
JIOKYMEHTHPOBATh
IPOIIETyPBI

VYMmeer

Ormpoc,
TeCT,
3a4er

JIoKIaz,
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BHECEHUS
KOPPEKTHPOBOK

3agaum ynpaBJIeHUs
IIPOEKTaMU Ha 3Tare
peanusaiuu MpoeKTa.
Kaxkue nevictBus
peIPUHUMAIOTCS Ha
JTane peajnzanun’?
NudopmupoBanue
3aMHTEPECOBAHHBIX JIHII

VK-2. CrocobeH
OnpeesaTh Kpyr
3a5aq B paMKax
MOCTaBJICHHON IIeIU U
BBIOMPATH
OIITUMAaNbHEIC
CIIOCOOBI BX

pelieHusi, UCXOoIs U3
JIEUCTBYIOIINX
MPaBOBBIX HOPM,
HMMEIOIIHUXCS PECYPCOB
U OTPaHUYCHUN

YK-2.1 Ymeer
JIOCTUIaTh
3arIaHUPOBAHHBIX
pe3yIbTaTOB depe3
perieHue
MMOCTaBJIEHHBIX
3a1a4,
obecrneynBaTh
JIOTUYECKYIO
B3aMMOCBS3b
MEXIy 3aJadyaMu U
KOHEYHBIMU
pe3yiabTaTaMu
MPOEKTA
OILICHUBATh
pPECYpPCHYIO
00eCIeYeHHOCTD
pELICHHUsT  KaXIou
3aJja4H.

VK-2.2 Vmeer
MIPOTHO3HPOBATH
BO3MOJKHBIE PHUCKH
U y3KHE MecCTa,
BO3HMKAIOIIUE H3-
3a HEYUYTEHHBIX
CBsI3el MEXITY
3aJa4aMu;
BBISIBJIATD
MPUYUHHO-
CIIEICTBEHHEIE
CBSI3H MEKIY
JTaramu
peanuzanuu
MIPOEKTA.
VK-2.3
OLIEHUBATh
pe3yNIbTaThI
MIPOEKTA,
pacmpeensaTb 30HbI
OTBETCTBEHHOCTH
MEXITy
YYaCTHUKAMH
MpOeKTa, BHIOUPATH
OITUMAJIbHEIE
METO/BI
TUTAHUPOBAHHS
MIPOEKTA C YYETOM:
JIEUCTBYIOIINUX
HOPMAaTUBHO-
IPaBOBBIX

Ymeer

Ormpoc,
TECT,
3a4er

JIOoKIaz,
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TpeOOBaHUN;
JOCTYIIHBIX
pecypcoB
(BpeMEHHBIX,
(MHAHCOBBIX,
KaJIPOBBIX);
TEXHUYECKUX u
OpraHU3alMOHHBIX
OTpaHUYECHU;
JOKYMEHTHPOBATh
IpOIEyphl
BHECEHUs
KOPPEKTHPOBOK

OTYeTHOCTH B IPOEKTE.
N3MeHeHus B MpoOEKTeE.
JKU3HEHHBIN ITUKIT
npoekrta: OnpeneneHus u
noHsitusi. CTpykrypa
YKU3HEHHOTO 1IMKJIA.
Bunasl xxu3HEeHHBIX
IIUKJIOB ITPOEKTOB
KaJICHJJapHOTO TUIaHA.
DopMbl IPEACTaBICHUS
KaJICHJJapHOTO IJIaHa

VK-2. CrocobeH
OnpeNesaTh Kpyr
3a51aq B paMKax
MMOCTaBJICHHON 1IN U
BBIOMPATh
OIITUMAaNbHEIE
CITIOCOOBI BX

pelieHusi, UCXOIs U3
JIEUCTBYIOIIHNX
MPaBOBBIX HOPM,
HMMEIOIINUXCS PECYPCOB
Y OrPAHUYEHUN

VK-2.2 YmMmeer
IPOTHO3UPOBATH
BO3MOXXHBIE PHUCKH
U y3KHE MecTa,
BO3HUKAIOIIME W3-
3a HEYUYTEHHBIX
cBsI3eH MEXIY
3aJjauamu;
BBISIBIISITh
PUYHHHO-
CJIE/ICTBEHHbBIE
CBSI3U MEXTY
sTarnaMu
peanu3anuu
IIPOEKTA.
VK-2.3
OLICHUBATh
pEe3yJIbTAThI
IIPOEKTA,
pacnpeenaTb 30HbI
OTBETCTBEHHOCTH
MeX1y
y4aCTHUKaMHU
IIpOeKTa, BHIOMpPAThH
ONTUMAJIbHBIE
METO/IbI
TUTAHUPOBAHHUS
MIPOEKTAa C YYETOM:
JIEUCTBYIOLIUX
HOPMaTUBHO-
MPaBOBBIX
TpeOoBaHUl;
JOCTYIHBIX
pecypcoB
(BpeMEHHBIX,
(UHAHCOBBIX,
KaJJpOBBIX);
TEXHUYECKHUX u

VYMmeer

Ompoc,
TeCT,
3a4er

JIOKIaz,
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OpTraHHU3allMOHHBIX
OTpaHUYCHUMN;
JOKYMCHTHPOBATH
pOLEAYPHI
BHECCHHUS
KOPPEKTUPOBOK

10.

3HAYMMOCTb IJIaHA JJIs
yrpasiieHus. Yto
TuIaHupyeM (0OBEKTHI
TJIaHUPOBAHMS ) ?
Kanennapusliii mian
npoekra. [Ilaru mo
pa3paboTke

VK-2. CrocobeH
OnpeesaTh Kpyr
3a51aq B paMKax
MMOCTaBJICHHON IIeIU U
BBIOMPATh
OIITUMAaNbHEIE
CIOCOOBI BX

pelieHusi, UCXOoIs U3
JIEUCTBYIOIIHNX
MPaBOBBIX HOPM,
HMMEIOIIUXCS PECYPCOB
U OTPaHUYCHUN

YK-2.1 Ymeer
JIOCTUTaTh
3aIUTaHUPOBAHHBIX
pe3yabTaTOB 4Yepes
pelieHue
MOCTaBJIEHHBIX
3ajad,
obecrieunBaTh
JIOTHYECKYIO
B3aUMOCBSI3b
MEXIy 3aJadaMu U
KOHEYHBIMHU
pe3yJabTaTaMu
IPOEKTa
OLICHUBATh
pECYpPCHYIO
00eCTIeYeHHOCTh
pELICHHUsT  KaXKIOou
3ajaun.
VK-2.3
OLICHUBATh
pE3yJIbTATHI
IPOCKTA,
pacrpenenaTb 30Hbl
OTBETCTBEHHOCTHU
MEX Y
y4aCTHUKaMHU
[IpOeKTa, BHIOMpPATH
ONTUMAJIbHBIE
METOIBI
TUTAHUPOBAHHUS
MPOEKTA C YYETOM:
JIEUCTBYIOIINX
HOPMAaTHUBHO-
MPaBOBBIX
TpeOOBaHMIA;
JOCTYITHBIX
pecypcoB
(BpeMEHHBIX,
(hMHAHCOBBIX,
KaJIpOBBIX);
TEXHUIECKHUX "
OpraHU3aIMOHHBIX
OTpaHUYECHUMH;
JIOKYMEHTHPOBATh
IPOIIETyPBI

VYMmeer

Ormpoc,
TeCT,
3a4er

JIoKIaz,
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BHECEHUS
KOPPEKTHPOBOK

11.

bromxer npoekra:
Onpenenenue,
Ha3HA4YCHHUE, CIIOCOOBI
MIPEICTABICHHUS.
[IpuniuIe! co3nanus
oroxeTa. Pazpaborka
OroKeTa MPOeKTa.
CJI05)KHOCTH TTpU
COCTaBJICHUU OIODKETA

YK-2. Crniocoben
OTIpEeACIIATh KpyT
3a7ady = B paMKax
IOCTaBJICHHOU IIeNU U
BBIOMpATh
ONTUMAaJbHbIE
CIOCOOBI MIX

pelleHus, UCXOAs U3
JIEUCTBYIOIIUX
MIPaBOBBIX HOPM,
HMMEIOIINXCS PECYPCOB
Y OrpaHUYEHUN

VK-2.2 Ymeer
IIPOTHO3UPOBATH
BO3MOXXHBIE PHUCKH
U y3KHE MecTa,
BO3HUKAIOIIUE W3-
3a HEYUYTEHHBIX
cBsI3eH MEXIY
3ajjauamu;
BBISIBIISITh
PUYHHHO-
CJIEJICTBEHHbBIE
CBSI3U MEXTY
JTanamu
peanu3anuu
IIPOEKTA.
VK-2.3
OLICHUBATh
pe3yJIbTATHI
IIPOEKTA,
pacrpenenaTb 30Hbl
OTBETCTBEHHOCTH
MEXTY
y4aCTHUKAMHU
MIPOEKTa, BHIOWPATH
ONTUMAJIbHBIC
METObI
TUTAHUPOBAHHUS
IIPOEKTA C YYETOM:
JIEUCTBYIOLIUX
HOPMAaTHUBHO-
IPaBOBBIX
TpeOoBaHU;
JOCTYIHBIX
pecypcoB
(BpEMEHHBIX,
(MHAHCOBBIX,
KaJIPOBBIX);
TEXHUYECKUX u
OpraHU3alMOHHBIX
OTpaHUYEHUI;
JIOKyMEHTHPOBATH
pOLEAYPHI
BHECEHUS
KOPPEKTUPOBOK

VYMmeer

Ormpoc,
TECT,
3a4er

JIOoKIaz,

12.

Merons! ynpasieHus
IIPOEKTaMH.
Kiaccuueckoe

IIPOEKTHOE YIIPaBIICHUE.

Agile. 'nbxue MeTobI:
Scrum, Lean, Kanban

VK-2. Cnocoben
OTIpeIeATh Kpyr
3a1a4 B pamKax
IIOCTaBJICHHOU IIeNU U
BbIOMpATh

OIITUMAJIBHBIC

YK-2.1 Ywmeer
JIOCTUTaTh
SaHJIaHI/IpOBaHHLIX
pe3yJIbTaTOB depes
perieHue
IIOCTABJICHHBIX

Ormpoc,
TECT,
3auer

JIOKJIaz,
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Ccoco0bl UX

peiCHus, HUCXO0oOsA U3

JIEUCTBYIOLINX
MIPaBOBBIX

HOPM,

HUMEIOLIUXCS PECYPCOB
Y OrpaHUYECHUN

3a7a4,
obecreunBaTh
JIOTUYECKYIO
B3aMMOCBS3b
MEXIy 3aJa4aMH U
KOHEYHBIMU
pe3ylbraTaMu
MIPOEKTA
OIICHHUBATh
pPECYpPCHYIO
00€CIIEYeHHOCTh
pELICHHUsT  KaXKIOou
3a7a4H.
VK-2.3
OIICHHUBATh
pe3yIbTaThI
MPOEKTA,
pactpenensaTb 30HbI
OTBETCTBEHHOCTH
MEX Ty
y4aCTHUKAMU
IIpOeKTa, BHIOMpPATH
ONTHMAJIbHBIC
METO/IbI
TUTAHUPOBAHHUS
MIPOEKTA C YYETOM:
JIEUCTBYIOLINX
HOPMAaTUBHO-
MIPABOBBIX
TpeOoBaHUl;
JOCTYITHBIX
pecypcoB
(BpeMEHHBIX,
(MHAHCOBBIX,
KaJIPOBBIX);
TEXHHYECKUX u
OpraHU3aIMOHHBIX
OTpaHUYEHUI;
JIOKYMEHTHUPOBATh
IPOLIEAYPBI
BHCECCHHUS
KOPPEKTUPOBOK

VYMmeer

13.

[IpesenTanus uaeu
MPOEKTA: CtpykTypa,
dbopMaT Tpe3eHTALUU U
coJiepykaHue
BoIcTyIuIeHHs. Co3anue
BU3YaJIBHOIO
COIPOBOXKACHHUS.
Odopmnenue
MIPE3CHTALINH.
MaTepuaia

ITopaua

VK-2.
OTIPECIISATH
3a7a4 B
IIOCTaBJICHHOM
BbIOMpATh
ONTHUMAJILHBIE
CIIOCOOBI HX

Crocoben

KpyT
pamKax
Henu 1

pemiCHus, HUCXO0oOsA U3

JIEUCTBYIOLIUX
IIPaBOBBIX

HOPM,

VK-2.2 Ymeer
MPOTHO3UPOBATH
BO3MOXHBIE PHUCKHU
U y3KHE€ MECTa,
BO3HHMKAIOIIUE W3-
3a Hey‘ITeHHI)IX
cBsI3el MEXIY
3aJlagaMH;
BBLISIBJIATH
IIPUYUHHO-

Ompoc,
TECT,
3auer

JIoKiaz,
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HUMEIOLIUXCS PECYPCOB | CIEACTBEHHbIE
Y OrpaHUYEHHH CBSI3U MEXTY
JTaraMu
peanu3anuu
IIPOEKTA.

VK-2.3 Ymeer
OLICHUBATh
pE3yJIbTATHI
IIPOEKTA,
pacrpenenaTb 30Hbl
OTBETCTBEHHOCTH
MEX Y
y4aCTHUKaMHU
MPOEKTa, BHIOMPATH
ONTUMAJIbHBIE
METObI
TUTAHUPOBAHHUS
MIPOEKTAa C YYETOM:
JIEUCTBYIOIINX
HOPMaTUBHO-
MPaBOBBIX
TpeOoBaHUll;
JOCTYIHBIX
pecypcos
(BpEMEHHBIX,
(MHAHCOBBIX,
KaJIPOBBIX);
TEXHUIECKHX u
OpraHu3aIMOHHBIX
OTpaHUYEHUI;
JIOKYMEHTHPOBATh
pOLEAYPHI
BHECEHUS
KOPPEKTUPOBOK

Jranbl ¢popMupoBaHus KoMmmeTeHuuid B mpouecce ocBoeHus OIIOII npsmo
CBS3aHBI C MECTOM JHUCIMIUIMH B oOpa3oBaTenbHOM mporpamme. Kaxawii sram
dbopMHUpOBaHUS KOMITETECHIINU, XapaKTEPU3YETCs ONMPECICHHBIMUA 3HAHUSIMH, YMEHUSIMU
Y HaBBIKAMU M (WJIM) OMBITOM TIPO()ECCHOHATBLHOM JIeATeTLHOCTH, KOTOPhIE OIICHUBAIOTCS
B IPOLECCE TEKYIIEro KOHTPOJA YCIEBAEMOCTH, MPOMEXYTOUYHOW aTTECTAllUM IO
JTUCHUIUIUHE (MPAKTUKE) U B POLIECCE UTOTOBOM aTTEeCTAINH.

HucuunnuHa «BBeneHue B TPOEKTHYIO JEATEIBHOCTBY SBISECTCS HaYalbHBIM
ATAroM KOMIUIEKCA IUCIUIUIMH, B X0JI€ U3YUYEHUs] KOTOPBIX y CTYACHTOB (hOPMHUPYIOTCS
komnereHmust YK-2.

3aBepiaercs padora 1no GOpMHUPOBAHUIO Y CTYACHTOB YKAa3aHHBIX KOMIIETCHIIMM B
xone npeaMera «IIpoekTHast JeATeTbHOCTD.

Hrorosas onienka chopMHUpOBaHHOCTH KoMiieTeHnn Y K-2 onpenensercs B IEPHOT
l'ocynapcTBeHHast uToropast arrecranus: MOArOTOBKA K Cl1adye U ¢Jladya rocyaapCTBEHHOTO
3K3aMeHa, locylapcTBeHHass WTOroBas AaTTECTAlMsA: BBINOJHEHUE, MOATOTOBKA K
IPOLIETyPE 3aAIMUTHI U 3aIUTa BRITYCKHONW KBATHU(UKAIIMOHHON paOOTHI.
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B mnpouecce m3ydyeHMs AMCHMIUIMHBI, KOMIETEHIHH TaKxke (POPMHUPYIOTCH
MOJ3TAIHO.

OcHoBHbIMU dTanmamu  ¢GopmupoBanus YK-2 mpu uU3ydYeHHH TUCIUIUIMHBI
b1./I(M).B.9.1 «BBeaeHue B MNPOEKTHYIO JEATEIBHOCTBY SIBISETCS IMOCIEI0BATEIbHOE
U3YYEHHUE COJIEPKATEIIbHO CBSI3aHHBIX MEXJy cOoO0M TeM y4eOHbIX 3aHATHWA. V3yueHue
KaKJ0M TeMbl IpeanosiaraeT OBJIaJCHHE CTyAEHTaMU HEOOXOJIMMBIMHU AECKPUITOpaMU
(cocTaBISAIOIMMH ) KOMIOETEHIMH. J{J1s1 O1leHKH ypOBHS C(POPMHUPOBAHHOCTH KOMITETEHUUN
B IpOLIECCE€ M3YUYEHUs IUCUUIUIMHBI MPETyCMOTPEHO MPOBENECHHE TEKYILIEro KOHTPOJIS
yCIEBAEMOCTH MO TeMaM (pa3ziesiaM) AMCIHUIUIMHBI M MPOMEXKYTOYHOW aTTECTaluu IO
JUCIUIUIMHE — 3a4eT.

6.2. KonTpoJsbHbIE 3aJaHUS 1 MATEPHUAJIbI, HEO0OXO0AUMBbIE ISl OLleHKN 3HAHUM,
YMEHUI M HABBIKOB U (MJIM) ONBITA AeSITEJbHOCTH, XaPAKTEPU3YIOIIMNX ITANbI
(opMupoBaHUA KOMIIETEHIMH B Mpolecce 0CBOCHUsI 00pa30BaTe/IbHONH NPOrpaMMbl

6.2.1. KonTpoJibHBIE BONPOCHI 10 TeMaM (pa3aesaaM) JJs ONpoca HA 3aHATHSIX

Tema (pazaen) Bomnpocel

Tema 1.  IIpoektnas | YK-2

NESITEILHOCTD: obmee | 1. Jlaiite ompenenenue mnpoekta. HaszoBute ero  KiroueBbie
npencrasieHue. [loHsATHE | XapaKTEPUCTUKH.

MpOEKTA. Ortanbl | 2. YeM TPOEKT OTIWYAETCS OT ONEPAIMOHHOW JIeATEITbHOCTHU?

HpOCKTHOfI ACATCIIbHOCTH

[TpuBeauTe mpUMepHL.

3. Ilepeuucnute OCHOBHBIE JTambl >XU3HEHHOTO IMKJIA MPOEKTa |
pPacKpoiTe X colepKaHue.

4. Kakue TOKyMEHTHI pa3pabaThIBAIOTCS HA dTarle MHUIMAIINA TPOCKTA?
KakoBa ux pomnb?

5. Onumwure B3aUMOCBSI3b MEXIY UEISIMHU, CPOKaMH, OIOHKETOM H
KaueCTBOM B MPOEKTE ((TPONCTBEHHOE OTPAHUUYCHHE)).

Tema 2. Knaccuduxamus

YK-2

IIPOEKTOB.  YCHEHmHocTs | 1. Ha3oBuTe OCHOBHBIE KpHUTEPHM KJIacCU(UKAUK IPOCKTOB.
npoaykta u  npoekta | [IpuBennTe mpruMepsl IPOEKTOB AJIS KaXA0r0 KpUTEPUS.
(Baxxusie JJIEMEHTHI | 2. UeMm OTIMYAIOTCSI KOMMEPUYECKME M COLMAIBHBIE IPOEKTHI?
YCHELIHbIX IPOEKTOB) KaxoBbl uX KIIt0u€BbI€ OKA3aTeIN YCIEIIHOCTHU?
3. Onwumnre paznuuus MEXIY KPaTKOCPOYHBIMU u
JIONTOCPOYHBIMH ~ TIpoekTamu. Kakue ¢GakTopsl BIUSIOT Ha HX
MPOIOIKUTEIBHOCTD?
4. Kaknme ocobGeHHOCTHM  XapakTepHbl Uil  MEXIyHapOJHbIX
IIPOEKTOB MO CPABHEHUIO C JIOKATbHBIMU?
5. Kak xmaccudummpyrorcst mpoekTbl MO CTENEHU CIOKHOCTHU?
[TpuBeauTe mpUMeEpHI.
6. JaiiTe onpenenenue ycrnemHocTy npoekra. Kakue kpurepun
UCTONb3YIOTCSA 715 €€ OLIEHKU?
7. B ueMm pa3zHMIa MEXly YCIIEIIHOCTBIO POAYKTA U
yCIemHOCThI0 IpoekTa? [IpuBeaure npumMepsl.
8. Kakue gaxTopsl MOTYT IPUBECTHU K HEYJau€ MTPOEKTA, AAKE €CIIU
IPOAYKT ycHemeH?
9. Kak cBs13aHBI y1OBJIETBOPEHHOCTD 3aKa34MKa U YCIIEIIHOCTh
npoekTa?
10. Onuiure posib yIpaBlIeHUs: pUCKaMH B 00ecrieueHun

YCIICIIHOCTHU IIPOCKTA.
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Tema 3. Komanna
npoekrta. Posu B mpoekTe

YK-2

1. Kakue ocHOBHble 3Tambl (OPMUPOBAHUS KOMAaHAbI IMPOEKTAa BbI
MOXETE BBIICTUTH?

2. Onumure KIHOYeBbIC MPUHIUILI MOAOOpa YYaCTHUKOB IMPOECKTHOM
KoMaHbl. Kakne KOMIEeTeHINH JOJIKHBI YUUTHIBATHCS?

3. Kak pacnpenensitoTcst poju B MPOEKTHON KOMaHJI€ B 3aBUCUMOCTH OT
METOOJIOTUH yiipaBieHus (Hanpumep, Agile vs Waterfall)?

4. Kakue ¢akTopsl BIusiOT Ha 3()(PEKTHBHOCTH PabOTHI MPOEKTHOM
KOMaH/IbI?

5. Kakue HMHCTpYMEHTHI M METOJbl HUCHOJB3YIOTCS ISl CIUIOYEHHUS
KOMaH/bl IpoeKTa’?

6. llepeuucaure OCHOBHBIE POJM B MPOEKTHOM KOMAHAE M KpPATKO
OXapakTepusynTe ux QyHKIHH.

7. B dem 3akimouaercs poib project-meHemkepa? KakuMu HaBBIKaMHU
OH JIOJDKEeH 00naath?

8. Kakyro ponp wurpaer 3aka3umk (creikxoiaep) B mpoekte? Kak
CTPOMTCSI B3aUMOJICHCTBUE C HUM?

9. Uem oTiMyaercs poJib CIIOHCOpPA IMPOEKTa OT POJU PYKOBOIUTEINS
MpoeKTa?

Tema 4. OTBETCTBEHHOCTD

YYaCTHUKOB KOMaH/IbI.
KomMmyHukanmnmn B
MPOEKTE. OcHOBHbIE

OIMPCACIICHUA U IOHATHA

YK-2

1. Kakue BHIBI OTBETCTBEHHOCTH CYLIECTBYIOT Yy YYacCTHHMKOB
MPOEKTHOW KoMaHIbl? [laliTe XapaKTEPUCTUKY KaKJIOMY BUITY.

2. Kak ¢opmanpHO 3akpemisieTcss OTBETCTBEHHOCTh YYaCTHHUKOB
npoekta? Kakue JOKyMEHTbl pErIaMeHTHPYIOT  pPacHpelereHue
OTBETCTBEHHOCTH?

3. OnumuTe 30HBI OTBETCTBEHHOCTH KIIIOYEBBIX POJIEM B MPOEKTE:
PYKOBOAMTEIIS MMPOEKTA, UCIIOJIHUTENEH, 3aKa3UnKa.

4. Kakue mocieacTtBuss  MOTYT  BO3HUKHYTh NPH  HEYETKOM
pacnpeesIeHny OTBETCTBEHHOCTH B ITpoekTe? IIpuBennure npuMepsl.

5. Kak u3MeHsieTcst cTerneHb OTBETCTBEHHOCTH YYaCTHUKOB Ha Pa3HbBIX
(hazax )KU3HEHHOTO IMKJIa MPOeKTa?

6. [laiite ompeneneHMe KOMMYHUKalusaM B mpoekrte. Iloyemy oHu
SIBJISIFOTCSA KPUTUUECKHU BAaXKHBIM 3JIEMEHTOM YNPABIICHUS IPOEKTaMU?

7. Kakue OCHOBHBbIE KaHallbl KOMMYHHUKAllMd HCIOJB3YIOTCS B
MPOEKTHON  gesrenbHOCcTH? B Kakux ciydasx 1enecooOpasHo
MIPUMEHATH KaXK/IbIM U3 HUX?

8. Onmmute TUNMUYHBIE Oapbephl KOMMYHHUKAIIMM B MPOEKTHBIX
KOMaHJaX ¥ METObI UX MPEOOICHHUSI.

9. KakoBa ponb pyKOBOAMTENS MPOEKTa B OpraHu3anuu dP(GEeKTUBHBIX
KOMMYHHUKAITUH MEXIY YIaCTHUKAMU?

10.Kakne HMHCTPYMEHTBI W TEXHOJOTWH Hambosiee IPGEKTUBHBI IS
yIpaBJieHUs] KOMMYHUKAIMSIMU B pacIpeIeIeHHbIX KOMaHaax?

Tema 5. Cucrtema
yHpaBiIeHUS
KOMMYHHKAIUSIMU B
npoekte. KoMMmyHuKanmm
B XOJIE COBMECTHBIX paboT

YK-2

1. Kak kayecTBO KOMMYHHMKallMid BIMAET HaA BBIIOJHEHHUE
y4acTHUKaMU CBOMX 00si3aHHOCTeH? [IpuBeauTe mpuMepsl.

2. Kakum o0pa3om cucTteMa OTYETHOCTH B MPOEKTE CBs3aHA C
pacrpeielieHueM OTBETCTBEHHOCTH?

3. Onumure ONTUMAIBHYK) MOJIEIb B3aUMOJCHCTBHUS MEKIY
y4acTHUKaMU TpPOEKTa C TOYKM 3peHHUs OajaHca OTBETCTBEHHOCTH M
KOMMYHUKAaIUH.

4. Kakue MeToapl MOTHBAlMM  CHOCOOCTBYIOT — TOBBIIICHHIO
OTBETCTBEHHOCTH YYaCTHHUKOB Y€pPEe3 CUCTEMY KOMMYHHUKAITUH?

32




5. Kak KOH(IMKTHI, BBI3BaHHBIE HAPYUICHUSIMU KOMMYHHKAIIUH,
BIIUSIIOT HA YPOBEHb OTBETCTBEHHOCTH B KOMaH 1e?

6. PazpabotaiiTe cxeMy KOMMYHHKALUUH Al THUIIOBOTO IPOEKTA,
YUUTHIBAIOUIYIO pAaCHpe/IeieHHe OTBETCTBEHHOCTH MEXAY YUYaCTHUKAMHU.
7. Kakne mokaszarenn TMO3BOJSIOT OLEHUTH  A(PPEKTUBHOCTD
CUCTeMbl KOMMYHHKAIlMii U paclpeiesieHuss OTBETCTBEHHOCTH B
npoekre?

8. Kak cnemyer  1OKyMEHTUpPOBaTb  KOMMYHUKALIUU  JUIS
obecrieyeHns: NpO3pavyHOCTH OTBETCTBEHHOCTH YYACTHUKOB?

0. OnuiuTe Mponeaypy dCKaTAUKU Mpo0JieM B MPOCKTE C YIETOM
IIPUHIIUIIOB OTBETCTBEHHOCTH U KOMMYHHMKAIIUH.

10. Kakne nydmime NpakTUKU YNPABIEHUS OTBETCTBEHHOCTHIO U
KOMMYHHMKAIMsIMU Bbl MOXETE€ PEKOMEHI0BaTb M  CIOXKHBIX
MPOCKTOB?

Tema 6. 'enepauus unei.
Meton «Mo3roBoro
LITYpMay. Meron
«bpariHpaUTHHT

YK-2

1. [aiite onpenenenue npoiecca renepauun uaei. Kakoe Mmecto o
3aHUMAET B MIPOEKTHOM MEHEIKMEHTE?

2. Ilepeuncnure W  OXapakTEpPU3yWTE€ OCHOBHBIE MPHUHIUIIBI
3¢ (heKTUBHOU TeHepaIiu uaeh.

3. Kakune mncuxomormvyeckue Oappephl dYalle BCETO MEIIAIOT
reHepamuu KkpeaTuBHbIX ujen? Kak ux MoxxHo npeo1oieTs?

4. OnuimuTe B3aMMOCBA3b MEXKIy OTalOM T€HEepaluuu HUIeH |
MOCJIEIYIOIMMHU 3TallaMy pean3aluy MPOeKTa.

5. Kakue ycnoBuss HEOOXOIWMBI IS CO3MIaHUS OJIATOTPUSITHOU
cpenbl TeHepaluu uaei B komanje?

6. B uyem 3akmouaerca cyth Metona "MosroBoro mrtypma'?
HazoBute ero kitoueBbie ATambl.

7. Kakue mpaBuiia npoBefeHHs KJIACCHYECKOI0 MO3TOBOTO IITypMa
SBIIAIOTCS HanOomee BaxkHbIMU? [Togemy?

8. Onumure pa3inyus MEXAY HHAMBUIYAIbHbIM U TPYNIOBBIM
MO3TOBBIM IITYPMOM. B Kakux ciy4asix MpeanouTUTeIbHee KaKIbli 13
OIXOI0B?

9. Kakue ™oaudukanuu wmeTroga MO3rOBOrO INTypMa BaMm
M3BECTHBI? YeM OHU OTIMYAIOTCS OT KJIACCHYECKOIo BapuaHTa?
10.  Kakue TunuuyHble OWMOKM JOMYCKAIOT MpPU MPOBEACHUHU
MO3TOBOI'O IITYpMa U KaK UX MOYKHO H30exaTh?
11.  Jlalite xapaktepucTuKy Mmetony '"bpaiHpaiitunr'. B uem ero
MPUHIMIIHAIBLHOE OTINYHE OT MO3TOBOTO MITypMa?
12, Onumure  NOWATrOBBI  aNrOpUTM  TNPOBENEHUS  CECCUU
OpeltHpaliTHHTA.
13. Kakue  mpeumyimectBa  umeer — OpelHpaWTHHT  Tiepen
TPaJULIMOHHBIMU METOJaMH FeHepalnuu uaeun?
14. B kakux cuTyanusx IenecooOpa3HO HCMOIb30BaTh HMEHHO
MeTo]1 OpeltHpaiTuHra?
15. Kakue HUHCTpYMEHTbl M TEXHUKHM MOXHO HCIIOJIb30BATH ISt
MOBBIIICHHS 2P HEKTUBHOCTH OperHpaTHHTA?
YK-2
1. JaiiTe ompenenenne MOHATHIO «00pa3 mpoaykTay. Kakyo posb

Tema 7. O0Opa3 mpoayKTa. | OH UTPaeT B pa3paboTKe MpoekTa’?

[IporoTun 2. Kaxkue srmeMeHTHl BKITIOUalOTCs B 00pa3 npoaykra? Onummre ux
B3alMOCBS3b.
3. Kak dopmupyetcsi o0pa3 npoJayKTa Ha paHHUX dTanax mpoekra?
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Kakue MeToapl CTIONB3YIOTCA ISl €T0 AeTaIn3auu?

4. B dWem pasnuma mexay oOpa3oM MpOAYKTa W TEXHUYECKUM
3amanueM? Kak oHM JONONHSIOT Ipyr apyra?

5. Kakue MHCTpyMEHTBHI U METOJIbI TOMOTAIOT BU3YaJU3UPOBATH U
JOHOCHUTH 00pa3 MPOIyKTa 10 KOMaH bl U 3aKa34rKa?

6. Uto Takoe mporoTun mnponaykra? Kakue menu mnpecienyer ero
co3zanue?

7. OnuiumTe OCHOBHBIE BUIBI TPOTOTUIIOB (HampuMep, OyMaKHBIH,

U(pPOBON, HHTEPAKTUBHBIN). B Kakux ciydasx mpuUMEHsSEeTCs KasKIbli
U3 HUX?

8. Kaxue stansl BkitouaeT nporecc npororunupoBanus? Kak oHu
CBSI3aHBI C )KU3HEHHBIM LIUKJIOM MPOEKTa?
9. Kak ouenuBaercs 3¢ dexruBHocTh npororuna? Kakue kputepuu
UCIOJIBL3YIOTCS U1 €r0 IPOBEPKU?
10.  Kakume omuOku 4damie BCEro JOMYyCKAlOT TMPH CO3JAaHUHU
npoToTunoB? Kak mx MOKHO H30eKaTh?
YK-2
1. JlaiiTe onpeneneHre pucka B KOHTEKCTE YIPABICHUS MPOCKTAMH.
YeM puCK OTIMYAETCS OT HEONPEIEIEHHOCTH?
Tema 8. IlonsTtue pucka.
2. Onumure KIIOYEBBIE XapaKTEPUCTHUKU PUCKA: BEPOSTHOCTH,
Knaccudukanust puckos. .
BO3/€elcTBUE, mpuopuTeT. Kak oHM B3auMOCBsi3aHbI?
[IpuuuHBl ¥ MOCIEACTBUS.
3. Kakne oOCHOBHbIE IIeM MpeciienyeT MpoLecC YIPaBICHUS
VYpasnenue pUCKamu.
pUCKaMu B IpoeKTe?
BrisBiienue
4. Ha kakux »Tamax J>XM3HEHHOTO LMKJIA TMPOEKTa YyIpaBlieHUE
(uneHTU(UKALNSA) PUCKOB o
puckamu Hanbosee kputuuHo? OOOCHYITE Balll OTBET.
5. KakoBa ponp  pykoBoauTellsi  MHPOEKTa B Mpolecce
UACHTU(HUKAIIMY U YIIPaBICHUS pUCKaMu?
Tema 9. OnieHKa pUCKOB. VK-2
[InanupoBanue 1. [To xakuM KpHUTEpHsSIM KIACCUPHUUUPYIOT PHCKH B MPOEKTAX?
MEPOIPHUATHH IO [TpuBeauTe IpUMEpHI IS KOKIOW KaTETOPHH.
IIPEIOTBPALLEHUIO PUCKOB | 2. B yem pa3Hunia MexJy BHYTPEHHUMHU U BHEIIHUMHU PUCKAMH?
U YCTPaAHEHHIO Kakoii Tvn ciokHee KOHTPOJIMPOBATh U TOYEMY?
MIOCJIEACTBUM. 3. Onumure pa3nauyusi MeXAy CTpaTeETHYeCKUMH, ONEpAlMOHHBIMU
1 (MHAHCOBBIMHU PUCKAMH MPOEKTA.
4. Kakne cremmduueckue pucku xapakrepubsl ais IT-mpoexTos,
CTPOUTENbHBIX IPOEKTOB U HAYYHO-UCCIIEA0BATEIBCKUX MMPOESKTOBR?
5. Kak xnaccuuuupyroT pUcKH 10 CTETICHU WX BIUSHUS HA TIPOEKT
(karacTpodudeckue, KpUTHIECCKHE, TOIYCTUMBIC)?
Tema 10. Pa3pabotka YK-2
TpeOOBaHMI K 1. JlaliTe ompeneneHue TMOHATHIO "TpeOOBaHMS K pe3yJbTaTy
pe3yJsibTaty: BBenenue. npoekTa". UeM OHM OTJIMYAIOTCS OT LieJiel mpoeKTa?
Pabota c 2. OnuimuTe poJib U 3HAYCHHE TPeOOBaHUN B JKU3HEHHOM ITUKIIC
3aMHTEPECOBAHHBIMU npoekTa. Kak OHUM BIMAIOT Ha ycIieX NpoeKTa?
munamu. TpeGoBaHus B 3. Kakne  OCHOBHbIE  TpyIIbl 3aMHTEPECOBAHHBIX  CTOPOH

npoekte. Knaccupukarus
TpeboBanuil. IcToOuHUKH
tpeboBanuii. lllaru o
pa3paboTke TpeOoBaHMIA

y4acTBYIOT B opMHpoBaHuU TpeboBaumii? Kak yuecTb ux HHTEpeCH?

4. HazoBure KJIFOUEBbIE XapaKTePUCTUKHU Ka4eCTBEHHO
chopmynupoBanHbIx TpeboBanuit (SMART u ap.).
5. Kakue puicKM BO3HHMKAIOT TP HEKOPPEKTHOW (HOPMYIHUPOBKE

TpeOoBaHU?
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Tema 11. 3agaun | YK-2
yOpaBlieHUusT  IpoekTamu | 1. Kakwue xiroueBble 3a7jaun pelaeT pyKOBOIUTENb TPOEKTa Ha
Ha JTale peajau3aluy | dTare peaausannn’
npoekta. Kakue neiictBus | 2. Kak ocymiectBisieTcs neranusanys miaHa IpoeKTa rnepes
MpeANPUHUMAIOTCS Ha | HaYaJoOM peaau3aluu?
JTamne peanuzauuu? | 3. Onuiure nporecc pacupeesieHus pecypcoB (TPyAOBbIX,
NudopmupoBanmue MaTepHUaTbHBIX, (UHAHCOBBIX) HA ATAIle peaTH3aIlHH.
3aMHTEPECOBAHHBIX JIHII 4. Kakue metoabl KOHTpOJIsE CpOKOB Haubosee 3¢ (HEeKTUBHBI B XO€
peanu3alnuy npoexra?
5. Kak oprannzoBaTh B3aMMOJACHCTBHE MEXKIY MNOAPATIYMKAMU U
CcyOnoApsAYMKaMH B IIPOLIECCE PeaTH3aliu?
Tema 12. OTyeTHOCTH B YK-2
npoekre. Mi3mMeHenus B 1. JlaiTe onpenerneHye JKU3HEHHOT 0 [IUKJIa IIpoekTa. Uem oH
npoekTe. JKu3HEeHHbIN OTJIMYAETCS OT )KU3HEHHOTO LMKJIa MTPOayKTa?
LIUKJI TPOEKTA: 2. Onumure 0CHOBHBIE (Da3bl TUTIOBOTO YKHU3HEHHOTO ITUKIIA
Ornpenenenust v MOHATHS. | TTpoekTa. KakoBwI KITFOUEBBIE 33291 Kak 101 (ha3nl?
CrpyKTypa )KU3HEHHOTO 3. Kakue ¢akTopsl BIUSIOT HA TPOJAOKUTEIBHOCTE U CTPYKTYPY
UUKJIa. BUabl )KM3HEHHBIX | )KM3HEHHOTO [IUKJIA MpoeKTa?
LIUKJIOB IIPOEKTOB 4. B ueM paszHuIa MeX 1y IOCIEN0BATENBbHON U UTEPALIUOHHOU
MOJIEJIBIO KU3HEHHOTO [TUKJIa?
5. Kak BpIOOp MOJIeH )KU3HEHHOTO IIUKJIA BIUSET HA yIIPaBICHHE
MPOCKTOM?
Tema 13. 3HauumMocTh YK-2
IJIaHa JUIsl yIPaBIICHUS. 1. Haiite onpesenenue KajaeH1apHOro riana npoekra. Kakosa ero
UYro miuanupyeM (0OBEKTHI | POJIb B YIIPABICHUH ITPOSKTOM?
TJIAHUPOBaHU )? 2. Kakue oCHOBHBIE AJIEMEHTBI BKJIIOUAET KaJCHIAPHBIN IJ1aH
Kanennaphslii nian npoekra’?
npoekra. [Ilaru mo 3. OnuimnTe B3auMOCBSI3b MEXKY KaJC€HIapHBIM IIJIAHOM U
pa3paboTke KaJeHAapHOro | IPYTHMMH JOKYMEHTaMU TIPOeKTa (yCTaB, OI0IKET).
miana. opmel 4. Kaxkue hakTopbl BIUSAIOT HA CTPYKTYPY H JI€TATU3AIHIO
IIPEICTaBICHUS KaJIEHJAAapHOro IjiaHa?
KaJIeHAapHOTO IJIaHa 5. Kakue nokaszarenu UCoONb3yOTCs 17151 KOHTPOJIS BBIMOTHEHUS
KaJIEHAApHOro IjiaHa?
6. OnuinTe CuCTeMy MOHMUTOPUHIAa OTKJIOHEHUH OT 1uiaHa. Kakue
METpUKU Hanbosee nHPOPMATUBHBI?
7. Kak yacTo 1 mpu Kakux yCIIOBUSIX CIEAyeT aKTyaIu3upoBaTh
KaJICHIApHBIH IIJ1aH?
Tema 14. bromxer | YK-2
npoekra:  Ompexaenenue, | 1. JlaiiTe onpenenenue Oroaxera npoekra. Kakue ocHOBHbIE
Ha3Ha4YeHHeE, croco0bl | (QYHKINU OH BBITIOJTHSET?
IIPE/ICTaBICHMUSI. 2. Kakwue BubI 3aTpaT BKIIOYAIOTCS B OIOJKET MPOEKTa (IpsSMBIE,
[punHIMIBI CO3JaHUS | KOCBEHHbIE, [IOCTOSIHHBIE, IEPEMEHHbIE)?
Oroxera. Pazpabotka | 3. Onuiure No3TanHblii IpoLEecCe pa3padoTKU OHOIKETa IPOEKTA.
Oromxera npoekra. | 4. Kakue MeTo/pl OLIEHKH CTOMMOCTH MPOEKTa Bbl 3HAETE
CrnoxHoctu pH | (aHAJIOIMH, apaMeTPUUECKUM, CHU3Y-BBEPX)?
COCTaBJICHUH OFOKETa 5. Kaxk yauteiBaroTCst prcku ipu pOpMHUPOBAHUHU OIOIKETA
npoekra’?
6. Kakue MHCTpYMEHTBI HCIIONIB3YIOTCS JUIsl pacueTa pe3epBOB Ha
HENpeBUIEHHBIE PACXOIbI?
7. Kak pacnpenensitorcst 3aTpartsl 1o ¢azam KU3HEHHOTO UK
MpoeKTa?
Tema 15. MeTtonp! VK-2
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yIpaBICHUS MPOCKTaMHU.
Knaccuueckoe npoekTHoe
ynpasienue. Agile.
I'nOkue meTonpl: Scrum,
Lean, Kanban

1. JlaiTe onpeneneHue MeTo1a ynpasieHus npoekramu. Kakue
KPUTEPUU UCIIONB3YIOTCS Ui UX Kiaccupukanun?

2. Onuimre pa3nuuus MeXIy TPAAULIMOHHBIMU U THOKMH (Agile)
METOJIaMH YIIPaBJICHUS TPOECKTAMHU.

3. Kakue ¢pakTops! BIUAIOT Ha BEIOOP METOAA yIIPABICHUS JUIS
KOHKPETHOI0 IpoeKTa’?

4. Kak orpacnesas cnermuduka (IT, crpourensctBo, HUOKP)
orpezensieT BEIOOp METOI0B YIIpaBieHus?

5. Ha3zoBute ocHOBHbIE cTaHIAPTHI U GPEHMBOPKHU B YIIPABICHUU
npoektamu (PMBOK, PRINCE2, Scrum).

Tema 16. [Ipezentanus
WJICH TIPOCKTA:
CrtpykTtypa, popmar
Mpe3eHTAINH U
coJiep>KaHue
BeIcTyIUIeHHs. Co31anne
BHU3YaJIbHOTO
COITPOBOKIACHUSI.
Odopmiienne
npe3eHTauuu. [logaua
MaTtepuana

YK-2

1. Kakwue nienu u 3amaun 1omKHa pemaTh Mpe3eHTanus mpoexkra?
2. Kak ornpenenuts LeneByro ay JUTOPUIO IPE3EHTALNN U
a/IalTHPOBATh KOHTEHT MO/ €€ MOTPEOHOCTH?

3. Kakue kiroueBble 21eMeHThl HEOOXOMMO BKJIIOUUThH B
CTPYKTYpY NpE3eHTaIH POeKTa?

4. Kak BbIOpaTh ontumanbHbii popMat npe3eHTanuu (yCTHbIH
JIOKJIaJ], BUJICOTPE3CHTALUs, MHTEPAKTUBHAs ceccusi)?

5. Kakue unctpymentsl Haubosee 3hHeKTUBHBI 111 CO3TaHUS
MPEe3EHTAIIMOHHBIX MaTepUaioB?

6. Kak chopmynupoBars yOeauTenbHOE BBECHHE, KOTOPOE Cpaszy
3aMHTEpecyeT ay JUTOPHUIO?

7. Kakue MeTospl BU3yanu3aluuu JaHHBIX (TpapyKH, JHarpaMMBl,
uHporpaduka) Hanbosnee 3¢(HEeKTUBHBI B IPE3EHTALUN IPOeKTa?

8. Kaxk mpencraBuTh KOMaHy IPOEKTA U PacIpeelieHue pojie B
MpPE3EeHTALMN?

9. Kakum 00pa3om npoieMOHCTPUPOBATh YHUKAILHOCTD U
KOHKYPEHTHBIE IPEUMYIIECTBA MPOEKTa?

10.  Kak cTpykrypupoBaTh HH()OpMAIHIO O OI0/HKETE U CPOKax
peanu3anuu npoekra’?

11.  Kakue TexHUKH ITyOIMYHOTO BHICTYIUICHUSI HANOOJIee BaXKHbI
IIPU IPE3EHTALUU TPOeKTa?

12. Kak ympaBiaTh BHUMaHUEM ayIUTOPUU BO BpEMS Ipe3eHTaluu?
13. Kakwue cTpaTerum MO)HO UCIIOIB30BaTh JJIs OTBETOB Ha
CJIOKHBIE BOIIPOCHI ay JTUTOPUU?

14. Kak 3¢ pexTtuBHO HCII0Ib30BaTh HEBEPOATBHYI0 KOMMYHUKAIIHUIO
(>kecThI, MUMUKA, TI032) BO BPEeMsI IPE3CHTAIUH?

15. Kaxue TexHnueckue acrekTbl HE0OX0AUMO MPOBEPUTD MEPET
Ha4aJI0M MPE3CHTAIINH ?

HIkana oneHUBAHUS OTBETOB HA BONPOCHI

Ixana oneHuBaAHUSA

Onucanue

3auteHo

BomonHensl Bce BUAbl  y4eOHOW paboThl, NpeayCMOTPEHHbIE
yueOHbIM 1aHoM. CTYJeHT JeMOHCTPHPYET COOTBETCTBUE 3HAHHIA,
YMEHUH, HaBBIKOB MpPHUBEJCHHBIM B TaONUIAX MoOKa3aTesei,
OlepHupyeT NPHOOPETCHHBIMUA 3HAHHUSAMH, YMEHHUSMH, HaBBIKAMHU,
IPUMEHAET UX B CHUTyalMsX IOBBIIIEHHOW CIOKHOCTH. [Ipm sToM
MOTYT OBITh JIONYIIEHbl HE3HAUWTENIbHBIE OIMMOKH, HETOYHOCTH,
3aTpyIHEHUS NPU aHAIUTUYECKUX OIepalysX, NEpPEeHOCe 3HAHUU U
YMEHHUM Ha HOBbIE, HECTAHJAPTHBIE CUTYALIUH.
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He 3auteno

He Bemmonnen oauH wiu Oojee BHIOB Y4eOHOH pabOTHI,
IPEeIYCMOTPEHHBIX y4eOHBIM IuIaHOM. CTYIeHT IeMOHCTPHPYET
HETOJTHOE COOTBETCTBUE 3HAHWI, YMEHHWI, HABBIKOB II0 3Tamam

(ypoBHSIM)  Cc(HOPMUPOBAHHOCTH  KOMIETCHIIUH, JIOMYCKAIOTCS
3HAYUTENBHBIE OLTUOKH, MPOSIBISIETCS OTCYTCTBUE 3HAHUHN, YMEHUH,
HaBBIKOB 1O  psAy  TOKas3areiei, CTYICHT  HCIBITHIBACT

3HAQUUTENIbHbIE 3aTPYJAHEHUS TIPU ONEPUPOBAHUM 3HAHUAMH U
YMEHHUSMH MPU WX TIEPEHOCE HA HOBBIC CUTYAITUH.

6.2.2. TeMbl 1)1 TOKJIAT0B

Tewma (pazngen) Bompocsr
OcHoBBI npoekTHoi | YK-2
JEeATEIIbHOCTH I. [IpoekT: onpeneneHue, NpU3HAKKU, OTIIMYHS OT ONEPALIMOHHON
NEeSATEIbHOCTH
2. Krnaccudukanus npoektos (1o Macimrady, CpoKkaM, OTpaciisiM)
3. JKW3HEHHBIN MK NPOEKTa: 3TAIbl U UX XapaKTEPUCTUKA
4. VYrpaBneHue npoeKTaMu: UCTOPUS PA3BUTHUSL U COBPEMEHHbBIE
TEHJICHLIUU
5. PoJib MPOEKTHOM JIESITeJIbHOCTA B COBPEMEHHON SKOHOMMKE
Muanimanusa u| YK-2
IJIAHUPOBAHUE TIPOEKTOB | 1. CucremMbl MEHEIKMEHTA KaueCTBA B MPOEKTAX
2. Crannaptsl kauectBa (ISO, PMBOK) B mpoekTHO# AeSTEIHHOCTH
3. Metoabl KOHTPOJIS KauecTBa Ha pa3HBIX dTanax MpoeKTa
4. VYnpasnenue kauectBoM B [ T-nmpoekTax
5. Amnanu3 1 ycTpaHeHue Ae(hEeKTOB B IPOEKTE
Merononoruu YK-2
YIIpaBJIEHUS TPOCKTAMHU 1. CucremMbl MEHEIKMEHTA KaueCTBA B MPOEKTAX
2. Crangaptsl kauectBa (ISO, PMBOK) B mpoekTHOI1 1eATenbHOCTH
3. Metoabl KOHTPOJIS KauecTBa Ha pa3HBIX dTarax MpoeKTa
4. Ynpasnenue kadectBoM B [ T-npoekrax
5. AHanu3 1 ycTpaHeHHue 1ePEKTOB B MPOCKTE
Komanna npoexra YK-2
1. ®opMuUpOBaHHUE MPOCKTHON KOMaHbI: POJIU U OTBETCTBEHHOCTh
2. VYrpaBneHne KOMMYHUKAIUSIMU B IPOEKTE
3. KoH(uKThI B MpOEKTHON KOMaH/1e: TPUYUHBI U METObI

paspeleHus

4. MoTuBanus y4aCTHUKOB IPOEKTHON KOMaH/IbI
5. Oco6eHHOCTH YIIpaBIEHHS paclpe/leIeHHbIMU KOMaHAaMU
[InanupoBanue u YK-2
KOHTpPOJIb I. Kasentaproe miaHupoBaHue B IIPOEKTE: METO/IBI 1 MHCTPYMEHTHI
2. VYnpasienue O PKeTOM MPOEKTa: MPUHLUIIBI K METO/bI KOHTPOJIS
3. Mertoas!l ynpaBlIeHHs] pUCKaMU B IIPOEKTE
4. Cucrema nokazateneit (KPI) ans ouenku appexTuBHOCTH TPOEKTa
5. VYipaBneHue U3MEHEHUSIMU B X0/1€ PeaIM3alliy IIPOEKTa
HNHcTpymeHTsI u| YK-2
TEXHOJIOTHH 1 ITporpammMHble cpeacTBa Juis yrpasieHus npoexkramu (MS Project,

Jira, Trello)
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2.

[IpuMeHeHne HCKYCCTBEHHOIO MHTEILIEKTA B YIIPABICHUU

IMPOCKTaMHU

3.
4.
3.

Hcnonbs3oBanne 00J1a4HbIX TEXHOJOTHM JIJI1 KOMaHIHOUM paboThI
Busyanuzanus 1aHHBIX B POEKTHON ACATEIHHOCTH
[{ndpoBbie HHCTPYMEHTHI i Agile-ynpaBiacHus

VYnpaBieHue KauecTBOM

YK-2

CucreMpl MEHEDKMEHTA KaueCcTBa B IPOEKTaxX

Crangaptsl kauectBa (ISO, PMBOK) B npoekTHOI1 1eATebHOCTH
Meroas! KOHTPOJI KaueCcTBa Ha Pa3HbIX dTaax MpOEeKTa
VYnpasnenue kauectBoM B IT-npoekrax

AHanu3 U ycTpaHeHHe 1e(eKTOB B IPOEKTE

Oco0ble BUIBI TIPOEKTOB

K-2

VYnpapiieHne ”HHOBaLlMOHHBIMU IIPOEKTaMU
CounanbHble MPOEKThl: 0COOEHHOCTH MJIAHUPOBAHUS U pPeaIu3aluu
Me:x1yHapOAHbIE POEKTHI: KPOCC-KYJIbTYPHbBIE aCIIEKThI
Crapransl Kak 0cOObIi BUJ| TPOEKTOB

["'ocynapcTBEHHbIE 1 MYHUIIMIAJIBHBIE IPOEKTHI

3aBeplIeHHE MTPOEKTa

K-2

[Ipouemypa 3aKpbITUS TPOEKTA: KIFOUEBBIE ITAIIbI
[ToctnpoekTHsiil ananu3 (Lessons Learned): MeTobl 1 3HaUYCHHE
[Iepenauda pe3yabTaTOB MPOEKTA 3aKA3UUKY

O1neHKa yCrenmHoCTH NpOeKTa: KPUTEPUH U METObI
JIOKyMEHTUPOBaHHE PE3YJILTATOB MTPOEKTA

[IpakTHueckue Kecel u
TPEHIBI

A S e ol R e D e ST Rl el R e

K-2

AHanu3 ycrenHblx MpoeKToB (IPUMEpPHI U3 pa3HbIX oTpaciieil)
Paz60p npoBangbHBIX IPOEKTOB: MPUUYMHBI U YPOKH

Tpenas! B ynpaBiaenuu npoekramu Ha 2024-2025 rr.

Bnusiaue nudpoBusanuy Ha NPOEKTHYIO eI TeIbHOCTb
[IpoekTHOE OOyUueHHE: KaKk IPUMEHSTh 3HAHUSI HAa IPAKTHKE

[Ikajga oueHnuBaHusa

Ixaja oneHUBaAHUSA

Kpurepun onenuBanus

3autreHo

Beimonuensl Bce BHIBl  yueOHOH paOOThI, NpPEeayCMOTPEHHbIE
y4eOHbIM 1IaHoM. CTYJeHT JeMOHCTPHPYET COOTBETCTBUE 3HAHHIA,
YMEHHH, HaBBIKOB IPHUBEJCHHBIM B TaOJHUIAX IOKa3aTesei,
ONepHUpyeT TNPHOOPETCHHBIMUA 3HAHHUSAMH, YMEHHUSMH, HaBBIKAMHU,
IPUMEHAET UX B CHTyalMsX IOBBIIIEHHOW CIIOKHOCTH. [Ipm sTOoM
MOTYT OBITh JIONYIIEHBl HE3HAUWTENIbHbIE OIIMOKH, HETOYHOCTH,
3aTPyJHEHUS NIPU AHATUTHYECKHUX OINEPALMAX, IIEPEHOCE 3HAHUU U
YMEHUI Ha HOBbIC, HECTAHIAPTHBIC CUTYAIIUU.

He 3auteno

He Boimomnen oauH wunu Oojee BUAOB Y4eOHOM paboOTHI,
MPEIyCMOTPEHHBIX Y4eOHbIM TuTAaHOM. CTYyIEHT JEMOHCTPHPYET
HEINOJTHOE€ COOTBETCTBHE 3HAHWUN, YMEHHM, HABBIKOB IO JTamam
(ypoBHSIM)  CPOPMHPOBAHHOCTH  KOMIIETEHIMH,  JIOIYyCKAIOTCS
3HAYUTENbHbBIE OLINOKH, MPOSIBISIETCS OTCYTCTBUE 3HAHUM, YMEHUH,
HAaBBIKOB IO  PsIy  [OKaszarejei, CTYICHT  HCHBITHIBACT
3HAUUTENbHbIE 3aTPyJAHCHUS TPU OMNEPUPOBAHUU 3HAHUSMU U
YMEHHUSIMH IIPU UX MIEPEHOCE HA HOBBIC CUTYAIIUH.
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6.2.3. OueHo4HbIE CPECTBA OCTATOYHBIX 3HAHUI (TECT)
YK-2

1. Yro Takoe nmpoekt?

1) JIroGas nesTenbHOCTh YeI0BEKa

2) BpeMeHHOe npeanpusaTie, HanpaBJI€HHOE HA CO3/JaHNE YHUKAJIBLHOIO
POJYKTa WIH YCIYTH

3) [HocTostHHBIN Mpoliecc 0€3 YETKUX CPOKOB

4) JIoKyMeHT, ONKICHIBAIOIINM OU3HEC-TIIaH

2. Kakoii u3 nepeuncieHnbix 3TannoB HE BX0aUT B )KM3HEHHBbIN HUKJI
npoexra?

1) Uaunmanus

2) IlmanupoBanue

3) Peanuzanms

4) Byxrantepckuil yuer

3. K10 Takoii pykoBoauteib npoexkra (Project Manager)?

1) YUenoBek, KOTOPHIN BBIMOJHSET BCIO pabOTy B IPOEKTE

2) CreuralucT, OTBEYAOUIUHI 3a IIAHUPOBAHUE, UCTIOTHEHNE U KOHTPOJIb
IpOEKTa

3) ®UHAHCOBBIN TUPEKTOP KOMIIAHUU

4) 3akazuuK MpPOEKTa

4. Yto Takoe «tpu orpannyenus npoexra» (Triple Constraint)?
1) Bpewmsi, kauecTBO, pUCKHU

2) Bpewms, ctouMocTb, 00beM padboT

3) brojket, mepcoHan, CpoKu

4) 3aka34yuK, UCIIOJHUTENb, TOCTABIITUK

5. Kakoii JOKyMeHT ompeessieT e, CPOKHM U 0K0KeT nmpoeKra?
1) Texuuueckoe 3aaHue

2) YcraB npoekra (Project Charter)

3) OtueT 0 MpUOBLIAX U YOBITKAX

4) JoKHOCTHAs! MHCTPYKIIUS

6. Uto takoe WBS (Work Breakdown Structure)?
1) I'padpux paboT 1o nmpoexTy

2) Uepapxuueckasi IeKOMIO3UITUS pabOT MpOeKTa

3) Cucok y4acTHUKOB ITPOEKTA
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4) ®uHaHCOBBIN OTYET

7. Kakoilt MeTo MCOJIB3YyeTCs IS BU3yasau3anuu rpaduka npoekra?
1) SWOT-ananu3

2) narpamma I'anTta

3) PEST-ananus

4) Matpuiia OTBETCTBEHHOCTH

8. Uto Takoe pucku B npoexre?

1) 'apanTrpoBaHHBIE COOBITHS, KOTOPBIE TPOU30UTYT

2) HeonpeneneHnuslie cOOBITHSI, KOTOPhIE MOTYT MOBJIUSATH HAa IPOEKT
3) duHaHCOBBIE OTYETHI

4) Tlna"noBbI€ MOKA3aTENIN

9. Kakoii MeTO1 IOMOTraeT pacCTABUTH NMPHOPHUTETHI 3a1aUam?
1) Meton Ditzenxayspa (MaTpuiia BaXKHOCTU-CPOYHOCTH )

2) Meton Monte-Kapio

3) Meton [enshu

4) MeTo1 KpUTUYECKOTO IMyTH

10. Kak Ha3bIBaeTCs Npouecc ynpapJjeHUs H3MEHEHUSIMU B IIPOeKTe?
1) Change Management

2) Risk Management

3) Quality Management

4) Stakeholder Management

11. K10 Takue creiikxoJaepnl (stakeholders)?
1) TosbKO 3aKa34YMKU MPOEKTA

2) Bce nutia, 3auHTEpECOBaHHbBIC B IPOEKTE

3) ToAbKO UCTIOTHUTENU MTPOECKTA

4) ToJIbKO CTIOHCOPBI

12. Kakoii moka3areJib olleHUBaeT 3(PPeKTUBHOCTH HCIOJIb30BAHUS
BpeMEHHU B NpoeKTe?

1) ROI (Return on Investment)

2) CPI (Cost Performance Index)

3) SPI (Schedule Performance Index)

4) KPI (Key Performance Indicator)
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13. Uto Takoe Agile B NpoeKTHOM ynpaBJieHUH?
1) XKecTkuii KacKaIHBIM TOIXO/T

2) 'mOkas MeToA0I0rrs yIPaBICHUS MPOEKTAMU
3) ®unaHcoBast MOJCIb

4) Bun norosopa

14. Kakoii n3 nepeuncjieHHbIXx MeT010B HE oTHOCHTCH K Agile?
1) Scrum

2) Kanban

3) Waterfall

4) Lean

15. Yro Takoe MVP (Minimum Viable Product)?

1) ITonHas Bepcust npoayKTa

2) TecroBasi Bepcus MPOIyKTa C MUHUMAIbHBIMU (QYyHKIUAMHU
3) MapkeTuHroBasi CTpaTerus

4) ®uHaHCOBBIN TIJ1aH

16. Kakoii HHCTPYMEHT HUCHOJb3YIOT /ISl MO3rOBOI0 IITypma?
1) Anarpamma Mimkasel

2) Mind Map (UuTennekt-kapra)

3) Gantt Chart

4) SWOT-ananu3

17. Kak Ha3bIBaeTCs NMPoOLECe nepeaavu NpPoeKTa 3aKa3uyuKy?
1) 3aBepiiieHne NpoekTa

2) KonTpoJiib kauecTBa

3) MOHUTOpUHT

4) IlnanupoBaHue

18. Kakoii nokyMeHT puKCHPYeT TPeOOBAHUSA K MPOEKTY?
1) Broxet npoekta

2) Texunueckoe 3aganue (T3)

3) YcraB npoekra

4) OT4eT o puckax

19. UTo Takoe «KPUTHYECKHUI MYyTh» B NpoeKTe?
1) Camblit KOPOTKUH MyTh BBIIIOJHEHUS 3a/1a4

2) IlocnenoBarenbHOCTH 3aj1a4, ONPEIEIAIONIas MUHUMAIbHBINA CPOK MTPOCKTA
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3) Cnucok puckoB
4) I'paduk nmnaTexeit

20. Kakoiit MeTo/1 OlleHKH JJIUTEJbHOCTH 32124 UCIO0JIb3yeT
ONTUMHUCTHYHBIN, NeCCHMUCTUYHBIA M PEATUCTUYHBIA IPOTHO3bI?

1) MeTos KpUTHYECKOTO MyTH

2) PERT-ananu3

3) SWOT-ananu3

4) AHanu3 pUCKOB

21. Yto HE siBisieTcsi HHCTPYMEHTOM YIPABJICHUSI IPOCKTAMHU?
1) MS Project

2) Trello

3) Jira

4) Photoshop

22. Kak Ha3pIBaeTCs MpoIece onpeieeHUus: U YIPaBJIeHUS OKUAAHUSIMHU
YYaCTHUKOB NpoeKkTa?

1) Ynpasnenue cTedkxosaepamu

2) YrpaBneHue pucKkaMu

3) YnpaBiieHue Ka4eCTBOM

4) YrpaBieHue cpokamu

23. Kakoii noka3are/ib OleHUBAaeT OH/IKeTHYI0 3 (PEeKTUBHOCTH
npoexkra?

1) SPI

2) CPI

3) ROI

4) KPI

24. Yto Takoe «Scope Creep» B ynpaBJieHUH MPOeKTaMu ?
1) Coxkparenue OroxeTa

2) Hexontponmpyemoe pacimpenne oobema padot

3) YckopeHnue cpokoB

4) 3meHeHne KoMaH/Ibl

25. Kakoii npouecc BKJIOYaeT B ce0s1 KOHTPOJIb BbINOJIHEHUS 3a1a4?
1) MOHUTOPHUHT U KOHTPOJIb
2) Naumumanms

42



3) [linanupoBanue
4) 3aBepiiieHue

26. Kakoii moaxoa npeamoJiaraer mocjaea0BaTeJbHOe BbINOJIHEHNE
ITANoOB NMpoeKkTa?

1) Agile

2) Waterfall

3) Scrum

4) Kanban

27. YTo Takoe «03KJg0r» B Scrum?

1) Crrcok BBIOJTHEHHBIX 33724

2) [IpuopuTe3upoBaHHbBIN CIIUCOK TPEOOBAHMM K IPOEKTY
3) ®UHAHCOBBIN OTUET

4) JIokyMeHT 1o prucKam

28. Kak Ha3bIBaeTCsl BCTpPe4Ya, HAa KOTOPO KOMaH/Aa 00CyK/1aeT UTOTH
CIpUHTa B Scrum?

1) Daily Standup

2) Retrospective

3) Sprint Review

4) Planning

29. Kakoii MeTO MOMOraeT aHAJIU3UPOBATH NPUYMHBI IPO0JIeM B
npoexkre?

1) Auarpamma UimrkaBsl (pbIObsi KOCTH)

2) Jlnarpamma ["anTa

3) PERT-ananu3

4) MeTo1 KpUTUYECKOTO IMyTH

30. Kakoii mpouecc onpeaeyasieT, J0CTUT JIA MPOCKT CBOMX IeJiei?
1) Kontposb kauectBa

2) Ouenka 3¢ (HeKTUBHOCTH MPOEKTA

3) YopaBneHue puckaMu

4) TlnanupoBanue

31. Uro Takoe «ynpapJjieHHe Ka4eCTBOM» B NpoeKTe?
1) KonTpons Gromxera

2) OGecrnieyeHue COOTBETCTBUS MPOAYKTa TPEOOBaHUSAM
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3) YopaBieHue cpokamu
4) PaboTta ¢ 3aKa34nuKkoM

32. Kakoii MeTo HCIIOJIB3YeTCsl [IJIsl OLeHKH BHeENIHEH cpeabl mpoekTa?
1) SWOT-ananu3

2) quarpamma ["anTa

3) Kputnueckuii nyTh

4) PERT-ananu3

33. Kak Ha3pIBaeTcs npouecc pacnpenejeHusi pecypcos?
1) Yopasnenue puckamu

2) YupaBneHue pecypcamu

3) YopaBieHue cpokamu

4) YrpapjieHHE KaueCTBOM

34. Yro Takoe «MUTHHI» B Agile?

1) ExxenaeBHOE KOPOTKOE COOpaHUE KOMAH/IbI
2) ®UHAHCOBBINA OTYET

3) [1nan npoekra

4) AHanu3 puUCKOB

35. Kakoii moka3zare/ib OlIEHUBAET OKYNIaeMOCThb NpoeKTa?
1) CPI
2) SPI
3) ROI
4) KPI

36. Kak Ha3pIBaeTCsi NPoUecC BbISIBJICHUS U AHAJIM3Aa PUCKOB?
1) YnpapieHue kauecTBOM

2) YmpaBieHnue pucKamMmu

3) YnpaBieHue u3BMEHEHUSIMU

4) YnpaBneHue cpokamu

37. Kakoii JokyMeHT (pUKCHPYeET POJIH U OTBETCTBEHHOCTh B NMpoeKTe?
1) YcraB mpoekra

2) Marpuia orBerctBeHHOCTH (RACI)

3) Texnuueckoe 3ajaHue

4) brojxeT npoeKTa
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38. Kakoii MeToa MCIOJIB3YeTCsl 1JIsl OLEHKH BEPOSITHOCTH PUCKOB?
1) Auarpamma I'anTta

2) AHanu3 iepeBa peleHHi

3) PERT-ananu3

4) Meton Monte-Kapiio

39. Uto Takoe «utepauus» B Agile?

1) IMonHbI# 1TUKIT pa3paboOTKu

2) KopoTkuii BpeMEHHOM OTpEe30K (CIIPUHT)
3) ®uHaHCOBBIN OTYET

4) Ilnan npoekra

40. Kak Ha3pIBaeTCs NPOLECC COIIACOBAHUSA LieJIeil MPOeKTA C
3aKa3unKomM?

1) Ynpasnenue TpeboBaHUSIMU

2) YnopasieHue cTelkxoaepamu

3) YopaBneHue puckaMu

4) YupaBneHue cpokamu

Kurou Kk Tecty:

1.2 2.4 3.2 4.2 5.2 6.2 7.2 8.2 9.1 10.1

11.2 12.3 13.2 14.3 15.2 16.2 17.1 18.2 19.2 20.2

214 22.1 23.2 24.2 25.1 26.2 27.2 28.3 29.1 30.2

31.2 32.1 33.2 34.1 35.3 36.2 37.2 38.4 39.2 40.1

IlIxana oneHUBAHUSA Pe3yJbTaTOB TECTUPOBAHUA

% BEepPHBIX pelleHuii (0TBETOB) IlIxana ouennBanus

50 - 100 3a4TCHO

0-49 HC 3a4TCHO

6.2.4. Ilpumepsnl TeM NPOEKTOB
YK-2
MHoBanroHHas MOJIMMEpPHAs KUAKas TUAPOU30ISIUS
[lenobeToHHbIE O510KK — «Jleroy
Tpotyaphnas Opycuarka U3 1UIaka mocjie JUTEMHOTrO TPOU3BOICTBA
[IpousBoacTBO OypOHAOMBHBIX CBail U3 CTEKJIOMIACTUKA
JlexopaTuBHas IUIMTKA U3 repepaboTaHHON (papPopoBOil U KEpaMUUECKOMN MOCYAbI
KapOoHoBast epMa Ha KpbIIIIE KUITOTO MHOTOITAKHOTO JJ0Ma
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MoOunbHOE OBICTPOBO3BOAMMOE 3JaHME MHOTOKPATHOT'O UCIIOJIb30BAHUS
[lepepaboTKa 3MEKTPOHHON TEXHUKH B ChIPHE

[Tpon3BOACTBO HHHOBAIMOHHOTO MOJU(PUIIMIPOBAHHOTO YIIIEPOJHOTO BOJIOKHA
Heroprounii HaTSHKHOM MMOTOJIOK € CUCTEMOM IOKAPOTYIICHUS

IIkaJyia oneHUBaAHUSA

IlIka/a oueHuBaAHUS Kpurepuu ouenupanus

3a4TeHo omepupyeT NPUOOPETCHHBIMH 3HAHHUSMH, YMEHHUSIMH, HaBBIKAMH,

BreimonHeHsl Bce BUIBI  y4eOHOW pabOThI, TPETyCMOTPECHHBIC
y4eOHBIM MIaHOM. CTYJIEHT IeMOHCTPUPYET COOTBETCTBUE 3HAHUH,
YMEHUW, HaABBIKOB TPHUBEJACHHBIM B TaOJUIAX IOKa3aTeleH,

IMPUMCHACT MX B CUTyalUAX MMOBBIIIEHHON CJI0KHOCTH. HpI/I 9TOM
MOTYT OBITh AOMMYHIICHBI HE3HAYUTCIIbHBIC OIJ_II/I6KI/I, HCTOYHOCTH,
3aTPYAHCHUA NIPHU aHAIUTUYCCKUX OIICpanusax, IMEPeHOCC 3HAHWM U
y'MeHI/Iﬁ Ha HOBBIC, HCCTAHAAPTHBIC CUTYaAllH.

He 3auTeHo (ypoBHsIM)  cOPMHUPOBAHHOCTH  KOMIIETEHIIUH,  JOMYCKalOTCA

He Bemomnen oauH wium  Oonee BHIOB y4uyeOHOW paboOTHI,
NPEIyCMOTPEHHBIX Y4eOHBIM IUIaHOM. CTYAEHT JAEMOHCTPUPYET
HETIOJIHOE COOTBETCTBHE 3HAHWIA, YMCHHH, HABBIKOB II0 JTaram

3HAYUTENIbHbIE OIIMOKH, MPOSABIISETCS OTCYTCTBHE 3HAHUM, YyMEHUI,
HaBBIKOB [0  psjay  MoOKa3zarened, CTYJEHT  HUCHBITHIBAET
3HAYUTENIbHbIE 3aTPyJHEHUS TpPU ONEPUPOBAHUU 3HAHUSIMH U
YMEHUSMH MPU UX MEPEHOCE HA HOBBIE CUTYAIIUU.

6.2.5. UnauBuayabHbIe 32IaHUA VISl KYpPCOBOil padoThI (IPOeKTAa)
He npenycMoTpeHo.

6.3.

OHEHOYHBIE CPEJACTBA ITPOMEKYTOYHOI'O KOHTPOJIA

BOHpOCI)I AJIF MOATOTOBKH K leOMe)KyTO‘IHOi/i aTTeCTAllUM IO HTOIraM

OCBOEHHUSI TUCHHUILINHBI «BBeneHne B MPOCKTHYIO I€ATCJIbHOCTD)»:

YK-2.

1. TIpoexTHas nesaTenb,HOCTH: oOIee mpeacTapieHue. [loasTiue mpoekra
2. Dtanbl NPOEKTHOM NESITENHLHOCTH

3. Kuaccudukanus npoeKkToB

4. VYcnemHocTb NPOAYKTa U NMpoekTa (BaxHbie 3IeMEHTHI YCIICIIHBIX TPOCKTOB)
5. KowmaHnna npoekra

6. Ponu B mpoekre

7.  OTBETCTBEHHOCTb YYACTHUKOB KOMAaH/Ibl

8. KommyHukauuu B npoekTe. OCHOBHBIE ONPEAECIEHUS U TOHATHS

9. Cucrema ynpaBiaeHUs KOMMYHUKAUSAMH B IPOECKTE

10. KoMMyHHMKAIMKU B X0JI€ COBMECTHBIX pabOT

11. Meron «Mo3roBoro mrypma»

12. Meron «bpaitHpallTUH»

13. O6pa3 npoaykra

14. IIpotoTun

15. Tlonstue pucka. Kmaccudukanus puckoB. [I[puduHbI 1 TOCIEICTBUS
16. Ympasnenue puckamu. BrisiBnenue (uaeHTU(UKAIMSA) PUCKOB
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17. Ouenka puckos. [InanupoBanue MEpONpUSATHIA IO PEIOTBPALIEHUIO PUCKOB U
YCTPAHEHUIO TTOCIICICTBUI

18. Paspabotka TpeboBanuii k pe3ynbTary: Benenue. Pabora ¢
3aMHTEPECOBAHHBIMHU JIUIIAMU

19. TpeGoranus B mpoekte. Knaccudukarus tpedoBaHuiA

20. Ucrounuku tpedboBanuid. lllaru nmo pazpadoTke TpeOoOBaHUMI

21. 3agaum ynpaBieHUsS IPOEKTAMM Ha dTale peanu3anuu npoekra. Kakue
JEeUCTBUS TIPEANPUHUMAIOTCS Ha dTare peaiu3anuu?

22. UudopmupoBaHne 3aMHTEPECOBAHHBIX JIULL

23. OtueTHOCTH B IpOeKTe. MI3MEHEHHUS B TPOEKTE

24. JKu3HeHHbIN UK npoekTa: OnpeesieHus: U MOHATHS

25. CTpyKTypa )KU3HEHHOTO [IUKJIA. BUABI )KU3HEHHBIX [IUKIJIOB IPOEKTOB

26. 3HauMMOCTb TUTaHa JJ1s yrnpasiieHus. Yto mianupyem (00beKThI
IJIaHUPOBAHUSA)?

27. Kanengapusiii tuiad npoekra. [llaru mo pazpaboTke KajaeHIapHOTO IUIaHa.
@opMBbI NPEICTABICHUS KAJICHAAPHOIO MIaHa

28. Broomxet npoekta: OnpeaenaeHne, Ha3HaYeHUE, CIIOCOOBI PEACTABICHUS

29. Tpunnune: cozpanus 0romxeTa. PazpaboTtka Oromkera mpoekTa. CI0KHOCTH
MIPU COCTaBJIECHUHU OIO/IKETa

30. Meroap! yripasiieHus npoekTaMu. Kitaccuueckoe MpoeKTHOE yIIPaBICHHE

31. Agile. 'nbkue metoasl: Scrum, Lean, Kanban

32. Ilpesenranusa uneu npoekta: CTpykTypa, hopMar npe3eHTaluu U coJepkaHue
BbICTyIUIeHUs. Co3/1aHKe BU3yallbHOTO CONpoBOKaeHUsA. OdopmileHre TPE3eHTALINH.
[Topaya matepuana

6.4. MeToauyeckne MaTepHaJibl, ONpede/sIOIe MPOLEAYPHI OLeHUBAHUS
3HAHMii, yMEHHUH, HABBIKOB M (MJIM) ONBITA AeSITeIbHOCTH, XapaKTePU3YIOIIHUX 3TaNbI
(popmupoBaHusi KOMNETEHIIUA

OCHOBHOII  LIENBIO  NPOBEACHHS  MPOMEXKYTOUHOM  aTTECTALMM  SIBJIAETCS
ONpEJEICHUE CTENEHU JOCTHKEHUS Lelell mo y4eOHOM AUCLUIUIMHE WM €€ pa3lesaM.
OcyiecTBieTcsl 3TO MPOBEPKOM W OLIGHKOM YpOBHS TEOPETHYECKOW 3HAHMIA,
NOJIYYEHHBIX OOYYaIOIMMHUCSA, YMEHHS MIPUMEHATh UX B PEUICHUHU MPAKTUYECKHUX 3a7ad,
CTENEHU OBJAJACHUS OOYyYaIOMMUCA MPAKTUYECKUMU HABBIKAMU U YMEHHUSIMHU B 00bEMeE
TpeOoBaHMI pabouell MporpaMMsbl MO AUCIUIUIMHE, & TAK)KE UX YMEHHE CAMOCTOSITEIBHO
pabotath ¢ yueOHOIl IuTepaTypoil.

Opranuzanuss MPOBEICHUS NPOMEXKYTOYHOM AaTTECTAllMM pPETrJIaMEHTUPOBaHa
«Ilonoxennem 00 opraHuzanuu 00pa30BaTEIBHOTO Ipolecca B  (enepalbHOM
rOCy/JapCTBEHHOM  aBTOHOMHOM  00pa3oBaTeiIbHOM  yupexJIeHUu  «MOCKOBCKUH
NOJINTEXHUYECKUI YHUBEPCUTET

6.4.1. Tloka3aTequ OUEHNBAHUS KOMIETEHIHII HA PAa3JIMYHBIX 3Tanax ux ¢GpopMupoOBaHM,
JOCTHKEHNE 00YYAKIIMMHUCS MJIAHUPYEMbIX Pe3YyJbTATOB 00YUeHUsl 10 JUCIIHILJIMHE

Kox u nammenoBanue kommnereHnun YK-2. Cnoco0eH ompene/sitTb Kpyr 3ajJad B pamMKax
NMOCTABJIEHHOW 1eJM W BbIOMPATh ONTHMAJIbHBIE CHOCOOBI HX pelIeHHus, HCXO0As u3
AeHCTBYWOIIHX MPABOBBIX HOPM, HMEKIIHXCS PECYPCOB M OTPaHUYEHHU
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Kpurepun oueHuBanusi

Jrtan
(ypoBeHb)
HEYAOBJIETBOPUTECIBHO YAOBJIETBOPUTEJIBLHO Xopouro OTJINYHO

3HaTh OObyuaromuiics OO6yuaromuiicst OO6yuaromuiics OO6yuaromuiicst
JI€MOHCTPHUPYET J€MOHCTPHUPYET JIEMOHCTPUPYET J€MOHCTPHUPYET
[IOJIHOE  OTCYTCTBHE | HETIOJIHOE YaCTHUYHOE MIOJIHOE
WIA  HEJIO0CTaTOYHOE | COOTBETCTBHE COOTBETCTBUE COOTBETCTBUE
COOTBETCTBUE CJIEYIOIINX 3HAHUM: | CIETYIOIUX CJIETYIOIINX
CIICAYIOUIMX 3HAHUI: | Kak COCTaBUTb | 3HAHUMU: 3HaHUIL:
KaK COCTaBUTH | MACTIOPT MPOEKTA; KaKk  COCTaBHUThH | KaK COCTaBUTH
NacropT NPOEKTa; 3HATh METObI | MACIOPT MPOEKTA; | MacIopT MPOEKTa;
3HATh METOIbl | TeHEpAIluH UIIeH; 3HATh METO/bI | 3HATh METOIBI

reHepanuu uJen;
METO/IbI
IUTAHUPOBAHUS  3a/1a4y
MIPOEKTA;

3HaTb Kakue pPHUCKHU
MOTYT OBITh B IPOEKTa

u KaK
MUHHMH3HPOBATh HX
MOCTIeICTBUS;
METOIBI aHanm3a
B3aUMOCBSI3U  MEXIYy
3aJjauaMi  TPOEKTA,
€ro  CTPYKTYPHBIMH
KOMITOHEHTaMH u
KOHEYHBIMU
pe3yibTaTamu;
OLIEHUBATh  BIIUSHUE
M3MEHEHHS
OTAENbHBIX 33/a4 Ha
o0mue  pe3yJabTaThl
IIPOEKTA;

3HATh u
000CHOBBIBaTh
BBISIBIICHHBIE
B3aUMOCBSI3U s
OTYETHOCTH U
yIpaBJIeHUs
MIPOEKTOM;

Kak COCTaBJIATh
KQJICHJIApHBIA  IUIaH
IIPOEKTA;

KaK COCTaBJISTh
MaTpuIy
pacripeneneHus
OTBETCTBEHHOCTH

YJICHOB KOMaH/bI

METOJBI

IUTaHUPOBAHUA 3aa4d

IIPOCKTA,

3HATh KaKUE PHUCKU
OBITE B
KakK
MUHHMH3HPOBATH UX

MOTYT
IpoeKTa U

TOCJIEICTBHS;
METObI

€ro CTPYKTYPHBIMH
KOMIIOHEHTaMHU u
KOHEYHBIMHU
pe3yabpTaTamu;

OLICHUBAaTh BJIINAHUC

HU3MCHCHUA

OTACIBHBIX 3aJa4 Ha
O6H_II/IC PE3yJIbTAaThI

IIPOEKTA;

3HaTb u

000CHOBBIBATH
BBISIBIICHHBIE
B3aMMOCBS3U

yIIpaBJICHUS
IIPOEKTOM;
KaK

IIPOEKTA;

KaK COCTaBJISATh
MaTpuIly
pacnpeneseHus
OTBETCTBEHHOCTH
YICHOB KOMaH/Ibl

aHaJInu3a
B3aUMOCBA3H MCKAY
3aa4yaM  IIPOCKTa,

ISt
OTUYETHOCTH 5

COCTaBJIATH
KaJ'IeHI[apHBIﬁ IJ1aH

TeHepaluu uaeu;
METO/IBI
TUTAHUPOBAHUS
3a/1a4 MPOCKTAa;
3HATh KaKHe
pUCKH MOTYT
OBITH B MPOEKTA U
KaK
MUHHUMHU3HPOBATH
HX IOCJIEACTBU,
METOALI aHaIu3a
B3aMMOCBS3U
MEXIy 3aJadyaMu
MPOCKTA, ero
CTPYKTYpPHBIMH
KOMIIOHEHTAMH H
KOHEYHBIMH
pe3yJbTaTtamu;
OLIEHUBATh
BIIMSTHHE
M3MEHEHUS
OTIENBHBIX 3a7a4
Ha o01e
pe3yIbTaThI
MIPOCKTA;

3HATh u
000CHOBLIBATH
BBISIBJICHHEIE
B3aMMOCBSI3H IS
OTYETHOCTH 51
yIpaBiICHUS
MIPOEKTOM;

KaK  COCTaBJIATh
KaJICHAapHBII
TJIaH MPOEKTA;
KaK COCTaBJISTh
MaTpHILy
pacnpeeneHus
OTBETCTBEHHOCTH

reHepaluu uie;
METO/1bI
TUTaHUPOBaHUS
3a]1a4 MPOEKTa;
3HaTh KaKHe PUCKHU
MOTyT  OBITh B
IpoeKTa U  Kak
MUHHMH3HPOBATH
UX MOCIE/ICTBHS;
METOJIbl  aHaJIN3a
B3aUMOCBSI3U
MEeXay 3aJadaMu
MIPOEKTa, ero
CTPYKTYPHBIMH
KOMIIOHEHTaMU U
KOHEYHBIMU
pe3yibpTaTamMuy;
OLICHUBATH
BIIMSIHUE
U3MEHEHUS
OTJENbHBIX
Ha
pe3yJIbTATHI
IIPOEKTA;
3HATh "
00OCHOBBIBATh
BBISIBIICHHBIE
B3aMMOCBS3H  JUId
OTYETHOCTHU u
yIpaBJICHUS
IIPOEKTOM;

KaK COCTaBJIISATh
KaJIeHJapHbIN IUIaH
IIPOEKTA;

KaK COCTaBJIATh
MaTpUILy
pacrpeneneHus
OTBETCTBEHHOCTH
YJIEHOB KOMaH/Ibl

3a7a4
o0mume
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YJICHOB KOMaH/bI

yMeTh

OO0yuaromuiicst He
yMeeT WJIH B
HEJIOCTAaTOYHOM
CTETICHU yMEET:
COCTaBIIATh
CTPYKTYpPUPOBAHHBIH
nepeueHb 3a71a4
MIPOEKTA;
000CHOBBIBATH
BBIOpAHHBIE  METOJIbI
pelIeHus 3a/1aY;
COCTaBIISITh TEpPEUYCHb

pecypcos;
JIOCTUTATh
3aIllJIaHUPOBAHHBIX
pe3ynbTaToB  4Yepes
pelieHue

MOCTABJICHHBIX 32134,
BBISIBIIATH TPHYHUHHO-
CIICZICTBEHHBIC ~CBSI3H
MEX Ty JTaramMu
peanu3aliy MpoeKTa;
¢dbopmupoBath
JIOTHYECKUE  CXEMBI
(0TO0OK-CXEeMBI,
JIMarpaMMbl  CBsI3ei)
TUTSE BH3YaJIH3aI[uu
B3aUMO3aBUCUMOCTEH
B IIPOCKTE;
ONITUMH3UPOBATH
CTPYKTYpy TPOEKTa C
YYETOM BBISBJICHHBIX
B3aHMOCBS3CII;
KOPPEKTHPOBATh
TUTaHBI
WU3MCHCHHH;
OIICHUBATH
pe3yIbTaThl IPOEKTA;
YMETh paclpenesaTh
30HBI
OTBETCTBEHHOCTH
MEXIy Y4YacCTHUKaMHU
MIPOEKTA;

BBIOUPATh
ONTUMAJIbHBIE METOIBI
TUTAHUPOBAHHUSI

pu

OO6yuarommmiics
JEMOHCTPUPYET
HEIOJIHOE
COOTBETCTBUE
CJIETYIOIINX
YMEHHMN:

COCTaBJISITh
CTPYKTYpUPOBAHHBIN
nepeyeHb 3ajaq
MPOEKTA;
000CHOBBIBATh
BBIOpAHHBIE METOJIbI
pelieHus 3a1ay;
COCTaBIISITh
MepeueHb PECypCoB;
JOCTUTaTh
3arIaHUPOBAHHBIX
pE3yNbTaTOB  4Yepe3
pelieHue
MOCTaBIIEHHBIX
3azay;

BBISIBIISITh
MPUYHUHHO-
CIIEICTBEHHBIC CBSI3U
MEXKITY sTanamu
peanuzanuu
MIPOEKTA;
dhopMHupoBaThH
JIOTUYECKHE CXEMBI
(6mMmoK-cXeMBHI,
yarpamMmbl CBsI3€i)
Ui BU3yaJlM3alluu
B3aMMO3aBHCUMOCTE
1 B IPOEKTE;
ONITUMHU3HPOBATH
CTPYKTYpy TpOEKTa
C y4ETOM
BBISIBJICHHBIX
B3aHMOCBS3EII;
KOPPEKTUPOBATh
TIJTAHBI
W3MEHEHUU;
OIICHUBATH
PE3yNIbTaThI
IIPOEKTA;

YMETh pachpeeiiaTh

pu

OO0yuarommiics
JEMOHCTPUPYET
YaCTHUYHOE
COOTBETCTBUE
CJIEIyOIINX
YMEHMM:
COCTaBJISATh
CTPYKTYPUPOBaHH
Bl IIepEYCHb
3a/1a4 POEKTa;
000CHOBBIBATH
BbIOpaHHBIE
METOJIbl PELICHUS
3azay;
COCTaBIISATh
IepeYeHb
pecypcos;
JOCTUTATh
3aIJIaHUPOBAHHBI
X  Ppe3ynbTaToB
yepe3  pelleHue
MOCTaBIIEHHBIX
3a/1ay;

BBISIBIISTH
NPUYHHHO-
CJIE/ICTBEHHbBIC
CBSI3U MEXy
JTanamu
peanuzanuu
MIPOEKTA;
dbopMupoBaTh
JIOTUYECKHE
CXEMBbI (6moK-
CXEMBl,
Jarpammbl
CBsI3ei)
BU3YaIU3alul
B3aMMO3aBHCHMO
CTEH B IPOEKTE;
ONTUMU3HPOBATH
CTPYKTYpYy
MIPOEKTa C YUETOM
BBISIBIICHHBIX
B3aHMOCBSI3EH;
KOPpPEKTUPOBATh
TUTaHbI npu

TS

OO6yuarommmiics
JEMOHCTPUPYET
MIOJIHOE
COOTBETCTBUE
CJIETYIOIINX
YMEHMMN:
COCTaBJISITh
CTPYKTYPUPOBAaHH
Bl IIEpEeYEHb 3a/1a4
IIPOEKTA;
000CHOBBIBATh
BbIOpaHHBIE
METOJIbl  pelIeHUs
3ajay;

COCTaBJISITh
nepevyeHb
pecypcos;
JOCTUraTh
3arJIaHUPOBAHHBIX
pe3yabTaTOB dYepe3
pelieHue
MIOCTaBJICHHBIX
3azay;

BBISIBJISATh
MPUYHHHO-
CJIeZICTBEHHbBIE
CBSI3U MEXITy
JTanamu
peanuzanuu
IIPOCKTAa;
¢dbopmupoBath
JIOTHYECKUE CXEMBI
(6mMOK-CXEeMBI,
JMarpaMMbl
CBsi3ei)
BU3YyaJIN3alIH
B3aMMO03aBUCUMOCT
el B MPOEKTE;
ONITUMH3UPOBATH
CTPYKTYpY IPOEKTa
c y4ETOM
BBISIBIICHHBIX
B3aHMOCBS3€ii;
KOPPEKTHPOBATh
TIJTaHbI npu
U3MEHEHUH;

JUIA

49




MPOEKTAa C YUYETOM: 30HBI W3MEHEHHH; OIIEHUBATH
JNEHCTBYIOIINX OTBETCTBEHHOCTH OIICHHUBATh Pe3YJIBTATHI
HOPMAaTUBHO- MEX/1y yYaCTHUKAMU | Pe3yJIbTaThl MIPOEKTA;
TIPABOBBIX MPOEKTA; MIPOEKTA; YMETh
TpeOOBaHUIA; BBIOWPATh YMETh pacrpenensiTh
JOCTYIHBIX PECYPCOB | ONTUMATbHBIE pacnpenensTh 30HBI
(BpeMEHHBIX, METOBI 30HBI OTBETCTBEHHOCTH
(DMHAHCOBBIX, TUTAHUPOBAHHUS OTBETCTBEHHOCTH | MEXKITY
KaJIpOBBIX ); MPOEKTA C YUYETOM: MEXIy y4acTHUKaMU
TEXHUYECKUX U NEHCTBYIOIINX y4aCTHUKAMU MIPOEKTA;
OpraHU3aIMOHHBIX HOPMAaTHBHO- MIPOCKTA; BBIOUPATh
OTpaHHYCHUH. MIPABOBBIX BEIOHMPATH ONTUMAJIbHBIE
TpeOOBaHU; ONTHUMAJIbHEIE METOBI
JOCTYTTHBIX METO/IbI TUTAHUPOBAHUS
pecypcoB TJIAaHUPOBAHMS MIPOEKTA C YYETOM:
(BpeMEHHBIX, POEKTa C | MEUCTBYIONTUX
(hMHAHCOBBIX, y4eTOM: HOPMAaTHBHO-
KaJIPOBBIX); JEUCTBYFOIINUX MIPABOBBIX
TEXHUYECKHX U | HOpMaTUBHO- TpeOOBaHUI;
OpTraHU3aIMOHHBIX MIPABOBBIX TOCTYTTHBIX
OTpaHUYCHUI. TpeOOBaHMIA; pecypcoB
JOCTYITHBIX (BpeMEHHBIX,
pecypcoB (hMHAHCOBBIX,
(BpeMEHHBIX, KaJIpOBBIX);
(MHAHCOBBIX, TEXHUYECKUX U
KaJ[POBBIX); OpTraHU3aIMOHHBIX
TEXHUYECKHUX U OTpaHUYCHUI.
OpTaHU3aIOHHBI
X OTpPaHUYCHUH.

Baajgers | OOyuaromuiics He | O0yyaromuiics OO0yuarommmcst OO6yyaromuiics
BJIaJIEET GRI0 B | BIQJCET B HETIOJIHOM | JOITYCKAIOTCS cBOOOHO
HENOCTATOYHOH o0beMe W MPOSBISICT | HE3HAYNTEIbHBIC | MPUMEHSIECT
CTEIIEHH BJIAJICET: HEJI0CTATOYHOCTD OIIHOKH, MOJTy9ICHHBIC
METOZIOM OIPEACNATh | BIaJACHUS: HETOYHOCTH, HaBBIKH, B ITOJHOM
UEPAPXHIO U | METOZOM 3aTpyIHEHUS, o0beMe  BIIAJICET:
MIPUOPUTETHOCTh OTIpeIeTATh YaCTUYHO METOA0M
3aJjlad = B paMKax | HepapXuio U | BIAJCET: OTIPECIISATh
MIPOCKTA; MIPUOPUTETHOCTH METOA0M Hepapxuro H
METOIUKOM 3ajlad B paMKax | OMpeelsiTh MIPUOPUTETHOCTH
pa3paboTKu MPOCKTA; Hepapxuto W |331a4 B paMKax
QITOPUTMOB PEIICHHS | METOIMKOM MPUOPUTETHOCTh | IPOEKTA;
MMOCTABJICHHBIX 33/1a4; | pa3paboTKu 3aJlady B paMKaxX | METOJIUKOM
MOX0IaMH QJIITOPUTMOB MIPOEKTA; pa3paboTku
o0ecreynBaTh pereHus METOIUKOMN aITOPUTMOB
JIOTUYECKYIO IMOCTaBJICHHBIX pa3paboTku pelieHus
B3aUMOCBSI3b  MEXIY | 3ajad4; aJITOPUTMOB IOCTABJIEHHBIX
3a7a4amMu U | HOAXOJaMHU perieHus 3aj]ad4;
KOHEYHBIMU o0ecreynBaTh MOCTaBJIEHHBIX MOAX0JaMU
pe3yJibTaTaMu JIOTUYECKYIO 3a/a4; obecneunBaTh
MPOEKTA B3aUMOCBSI3b MEXIY | MOAXOAaMHU JIOTUYECKYIO
OILICHUBATh 3a7a4amMu u | o0ecrneunBaTh B3aMMOCBSI3b
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pECYpPCHYIO
00€eCIIeYeHHOCTD
peleHus KaXXI0M
3aJ1a4u;
KOPPEKTUPOBATh
HAaOboOp 3amay  mpu
W3MEHEHUU YCIIOBUM
peanu3anuu MpoeKTa;

JOKYMEHTUPOBAaTh
BBISIBIICHHBIE
B3alMOCBS3U UL
OTYETHOCTH "
YIPaBJICHUS
IIPOEKTOM;

MOXKET
IIPOTHO3UPOBATH
BO3MOXXHbIE DPHCKH U
y3Kue MECTa,
BO3HUKAIOIIME  H3-3a
HEYYTECHHBIX  CBS3EH

MCIKAY 3aJa4aMU,

MOKET BBISABIIATE
MPUYHUHHO-
CICACTBEHHBIE CBSI3U
MEX Iy JTamnamu
peai3anyu MpoeKTa;
METOIUKOMN
pa3paboTku TJIaHa
MIPOEKTa c
000CHOBaHHUEM

BBIOpAHHBIX METOJIOB;
MOXET COCTaBIIATh
MaTpHUIly
pacnpeneneHus
OTBETCTBEHHOCTH C
yKa3aHHEM 30H
KOHTPOJIS;

MOXKET
JOKYMEHTUPOBATh
MpoLEeaypbl BHECEHUS
KOPPEKTUPOBOK.

KOHEYHBIMU
pe3yJibTaTaMu
MPOEKTA

OIICHUBATh
pECypCHYIO
00€CIIeYeHHOCTD
pelieHust KaXJI0H1
3a7a4H;
KOPPEKTHPOBATh
HAaOoOp 3amady  Tpu
W3MCHCHHUU YCIIOBHIA
peanm3anum
IIPOEKTA;
JOKYMEHTHUPOBATh
BBISIBJICHHBIE
B3aMMOCBSI3U JUISt
OTYETHOCTH u
YIpaBIICHUS
MIPOEKTOM;

MOJKET
MIPOrHO3UPOBATh
BO3MOXXHBIE PUCKH U
y3KHe MeECTa,
BO3HHUKAIOIIHME H3-3a
HEYUYTEHHBIX CBsI3eH
MEXTy 3aJa9aMu;
MOKET BBISIBISITD
MPUYUHHO-
CIEJCTBEHHBIE CBSI3H
MEX Ty JTaraMmu
peanu3anyu
MPOEKTA;

METOIUKOMN
pa3paboTKku  TUTaHA
MPOEKTa c
000CHOBaHHUEM
BBIOPAHHBIX
METO/IOB;

MOJKET COCTaBJIATh
MaTpHILy
pacnpeeiieHus
OTBETCTBEHHOCTH C
YKa3aHHEM 30H
KOHTPOJIS;

MOKET
JOKYMEHTHUPOBAThH
POy PBI
BHECEHHS
KOPPEKTHPOBOK.

JIOTUYECKYIO
B3aMMOCBSI3b
MEXIy 3aJadyaMu
u KOHEYHBIMU
pe3ynbTaTaMu
MPOEKTa
OILICHUBATh
pecypcHyto
00eCre4eHHOCTh
pPELICHUS KaXXI0u
3a/1a4u;
KOPPEKTUPOBATH
HaOop 3amay mpH
W3MCHCHUU
YCIIOBHI
peanu3anuu
MIPOEKTA;
JIOKYMEHTHUPOBAT
b  BBISBJICHHBIE
B3aMIMOCBSI3H ISt
OTUYETHOCTHU u
yIpaBIeHUS
MIPOEKTOM;
MOKET
MIPOTHO3UPOBATH
BO3MOYKHBIE
PUCKH U y3KHE
MecTa,
BO3HUKAIOIINE

u 3 - 3 a
HEYUYTEHHBIX
cBsI3el MEXIY
3aJjauaMu;
MOJKET BBISBIISTH
MPUYUHHO-
CJIC/ICTBEHHBIC
CBS3U MEXIY
dTamamMu
peauzanuu
MIPOEKTA;
METOIUKON
pa3zpaboTku
IUIaHa TPOEKTa ¢
000CHOBaHUEM
BBIOPAHHBIX
METO/IOB;

MOJKET
COCTaBIISITh
MaTpHUILy
pacnpeeneHus
OTBETCTBEHHOCTH
C YKa3aHUEM 30H

MEXIy 3aJa4aMU U
KOHEYHBIMU
pe3ynbTaTaMu
MIPOEKTa
OLICHUBATH
peCypCHYIO
00eCreYeHHOCTh
pELICHHsT  KaXXJI0H
3a/1a4u;
KOPPEKTHPOBATh
Habop 3amad mpu
W3MCHCHUU
yCIIOBU
peam3anum
MIPOEKTA;
JOKYMEHTHPOBAThH
BBISIBJICHHBIE
B3aMIMOCBSI3U  JIS
OTYETHOCTHU u
YIIpaBIICHUS
MIPOEKTOM;

MOXKET
MIPOTHO3UPOBATh
BO3MOXXHBIE PUCKH
U y3KHE MecTa,
BO3HUKAIOIINE W3-
3a HEYUYTEHHBIX
CBsI3el MEXIY
3a/layamu;

MOXXET  BBISIBJISITH
MIPUYUHHO-
CJICJICTBEHHBIC
CBSI3U MEeXIy
JTaramMu
peanuzainuu
MIPOEKTA;
METOIUKOHN
pa3paboTku IUIaHa
MPOEKTa c
000CHOBaHHEM
BBIOPAHHBIX
METOJIOB;

MOJKET COCTaBJISITh
MaTpHILy
pacnpeneneHus
OTBETCTBEHHOCTH C
yKa3aHHEM 30H
KOHTPOJIS;

MOXKET
JOKYMEHTHUPOBAThH
MIPOLEYPHI
BHECEHUS
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b

KOHTPOJIA;
MOXET
AOKYMCEHTHUPOBAT

BHECEHUS
KOPPEKTHPOBOK.

MPOLELYPbI

KOPPEKTHPOBOK.

6.4.2. MeToauka ouleHUBAHMS Pe3yJbTATOB IPOMEKYTOYHOM aTTeCTAlUN
ITokazarenamu OLCHUBAHUA KOMHCTCHLII/If/'I Ha 3Tarie HpOMG)KyTO‘IHOfI arrecraluu 1o JUCHUIIJIMHE
«BBezieHre B MPOEKTHYIO JESTEbHOCTDY SBISIOTCS PE3yIbTaThl 00yUeHUs MO JUCIUILIHUHE.
OueHOYHBIH JIUCT Pe3yJIbTATOB 00YUEHUsI 10 JUCIHUILJIMHE

Ko xoMmmereHun

3Hauug

YmMmenusa

HaBbikn

YpoBeHb
chopMHpOBaHH
0CTH
KOMIICTCHITHH
Ha TAHHOM
JTamne / OIleHKa

VYK-2. Criocoben
OTIPEICTATH KPYyT
3a/1ay B paMKax
MMOCTaBIICHHOM
LeJIA ¥ BEIOUPATh
ONTHUMAJIbHBIC
CITIOCOOBI MX
pemieHus1, UCXO s
U3 IEUCTBYIOIINX
MPaBOBBIX HOPM,
HMEIOIIUXCS
pecypcoB u
OTpaHUYCHUI

HA YPOBHE 3HAHUUL:
3HATh KaK COCTaBUTh
HacropT NPOeKTa;
3HATh METOBI
TeHepaIyy uaei;
3HATh METOBI
TUTAHUPOBAHHUS
3aj1a4 MPOEKTa;
3HaTh KaKHe PHUCKHU
MOryT  OBITB B
npoekTa M Kak
MUHHMHU3HPOBATH UX
TIOCJIC/ICTBYS;

3HATh METOMBI
aHaIM3a
B3aUMOCBSI3H MEXTY
3a7ayaMu  MIPOEKTa,

€ro CTPYKTYPHBIMHU
KOMIIOHEHTaMH U
KOHEYHBIMU
pe3yabpTaTaMu;

3HaTh U OLICHUBATh
BIIMSTHUE M3MEHEHUS
OTJIENIbHBIX 3aJ1a4 Ha
olme pe3ysabTaThl

Ha YPOBHE YMCHHIA:
YMEThb  COCTaBIIATH
CTPYKTYpPUPOBAHHBI
i mepeyeHb 3amad
MIPOEKTA;
000CHOBBIBATH
BBIOpAHHBIE METOIbI
pelleHus 3aaay;
YMEThb  COCTaBJIATH
nepeyeHb pecypcoB;
JIOCTUTATh
3arIaHUPOBAHHBIX
pe3yNbTaToOB  4epes
perieHue
ITOCTaBJIEHHBIX
3a1ad4;

BBISBIIATE
MPUYHHHO-
CJICCTBEHHBIE CBSI3H
MEXIY JTanaMu
pean3anuu
MIPOCKTA;
¢dbopmupoBath
JIOTHYECKHE CXEMBI
(6T0K-CXEeMBI,

Ha YPOBHE HaBBIKOB:
OTIPE/CIISATh
HuepapxXuro u
MPHOPUTETHOCTH
3a/ady B paMKax
MIPOEKTA;
paspabaThIBaTh
QJITOPUTMBI
pereHus
IMOCTaBJICHHBIX
3a/1ad,
oOecIieunBaTh
JIOTUYECKYIO
B3aMIMOCBSI3b MEXKTY
3aa4amMu u
KOHCYHBIMU
pe3yabTaTaMu
MPOEKTa
OIICHHUBATh
PECYPCHYIO
00eCIIeYeHHOCTD
peueHus KaxKaou
3a7a4H;
KOPPEKTHPOBATH
Habop 3aga4 TpH

MIPOEKTA; IYarpaMMbl CBSI3€H) | MI3MEHCHHUH YCIIOBUI
3HATh U | A1 BU3YaIM3allUU | pealn3anuu
000CHOBBIBATh B3aMMO3aBUCUMOCTE | MPOCKTA;
BBISIBJICHHBIC i B IIPOECKTE; JIOKyMEHTUPOBATh
B3aMMOCBSI3U JUIsL | OITUMU3UPOBATh BBISIBIICHHEIC
OTYETHOCTH U | CTPYKTYpy TMPOEKTa | B3aUMOCBS3U TS
yIpaBJICHUS c YYETOM | OTYETHOCTH u
MIPOEKTOM; BBISIBIICHHEIX yIpaBJeHUs

3HATh Kak | B3aUMOCBSI3€Eil; MIPOEKTOM;
COCTaBJISITh YMETh MIPOTHO3UPOBATH
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KaJCHJapHBIA IUIaH | KOPPEKTHPOBATH BO3MOYKHBIE PHCKH U
MIPOEKTA; TUTaHbI pH | y3Kue MecTa,
3HATh KaK | I3MEHEHHH; BO3HUKAIOIINE HU3-32
COCTaBIISITh MAaTPUILy | YMETb  OLIEHUBATh | HEYUTECHHBIX CBs3EH
pacrnpeneneHus pe3yJbTaThI MEXy 3a7auaMH;
OTBETCTBEHHOCTH MIPOEKTA; BBISIBJISITH
YJICHOB KOMAaH/IbI. YMETh paclpeaesaTh | IPHIYUHHO-
30HBI CJIEICTBEHHBIE CBSI3U
OTBETCTBEHHOCTHU MEXTY JTanamu
MeXIy peanuzanuu
yYaCTHUKAMHU MIPOCKTA;
IIPOEKTA; pa3pabatbIBaTh IJIaH
YMETb BBIOMpATH | MPOEKTa C
ONTUMAJIbHBIE 000CHOBaHHEM
METObI BBIOpaHHBIX
IUTAHUPOBAHUS METO/I0B;
HPOEKTa C YYETOM: COCTaBJISATh MATPUILY
JEUCTBYIOIINX paclpeneneHus
HOPMAaTHUBHO- OTBETCTBEHHOCTH C
IPaBOBBIX yKa3zaHUEM 30H
TpeOOBaHUH; KOHTPOJIS;
JOCTYITHBIX JTOKYMEHTHUPOBATh
pecypcoB IpOLe Ty pHhI
(BpeMEHHBIX, BHECECHMS
(PMHAHCOBBIX, KOPPEKTHPOBOK.
KaJIPOBBIX);
TEXHUYECKUX u
OpTaHU3aIMOHHBIX
OrpaHHUYCHHUM.
OreHKa Mo JUCIUILIMHE (CpeaHee apupMETHIECKOE)

OlLleHKa «OTJIMYHO» BBICTABIISIETCS, €CIIM CpeAHee apu(METHUEeCKOEe HAXOIUTCS B WHTEpBAjE OT
4,5 no 5,0.

O1IeHKa «XOPOIII0Y» BBICTABIISACTCS, €CIIU CpeHEee apuPMETHIECKOE HAXOUTCSl B MHTEpBaJe OT 3,5
no 4,4.

OlLleHKa «yJOBJICTBOPUTEIHHO» BBICTABISETCSA, €CIM CpeaHee apu(pMETHYECKOe HaXOIUTCS B
uHTEpBajue ot 2,5 1o 3.,4.

OlLleHKa «HEYIOBJIETBOPHUTEIBHO» BBICTABISIETCS, €CIU CpeAaHee apupMETHYECKOe HaXOAUTCS B
unrepsaie ot 0 1o 2,4.

[IpomexxyTounast arrecranus oOydaronmuxcsi B ¢GopMe 3auera MPOBOAUTCS IO pe3yjbTaTaM
BBITIOTHEHUSI BCEX BUAOB yueOHOW paboThI, MPEAyCMOTPEHHBIX YYE€OHBIM IUTAHOM IO AUCHHUIUINHE
«BBeneHne B TMPOEKTHYIO ACATEIHHOCTHY, MPU ITOM YUYUTBHIBAIOTCA PE3YIbTaThl TEKYIIETO KOHTPOJIS
yCIeBaeMOCTH B TeueHHe cemecTpa. OIlleHKa CTENEeHH JOCTHKEHHsS OOYYaroNIMMHCS TUIAaHHPYEMbIX
pe3yabTaTOB OOy4YEHHUs 10 JUCHUIUIMHE TMPOBOJUTCS TPEMOJaBaTeseM, BEIyIIMM 3aHITHS IO
JUCLUILJIMHE METOJIOM JKCIEPTHOM oueHKHU. [lo uTtoram mpomexyToO4HOM aTrTecTaluy MO JAUCLMILUIMHE
BBICTABIISICTCS OIEHKA «OTJIMYHOY, «XOPOILI0Y», «yIOBIECTBOPUTEIBHOY» HIIA «HEYIOBIECTBOPUTEIILHO.

IIkaja oneHuBaAHUS Onucanue

BreimonHeHsl Bce BUIBI  y4eOHOW pabOThI, TPEIyCMOTPECHHBIC
yueOHbIM MIaHOM. CTYJEHT IeMOHCTPUPYET COOTBETCTBUE 3HAHUH,
YMEHHMH, HaBBIKOB TIPUBEJCHHBIM B TaOJWIAX ITOKa3aTelleH,

3auteHo
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onepupyeT NPHOOPETCHHBIMU 3HAHHUAMH, YMEHHUSMH, HaBBIKAMHU,
MPUMEHSET UX B CUTyalUsAX MOBBILIEHHOW CIIOXKHOCTH. [Ipu 3TOM
MOTYT OBITH JIONYIIEHbl HE3HAUUTENIbHbIE OIIMOKH, HETOYHOCTH,
3aTpyAHEHUS] MPU AHAJUTUYECKUX OIEepalusax, MePeHOce 3HAHUM U
YMEHHMM Ha HOBbIE, HECTAHAPTHBIE CUTYALIHH.

He BemomHen oauH wiu  Oosnee BHIOB Y4yeOHOW paboOTHI,
NPEIyCMOTPEHHBIX Y4eOHbIM TuTaHOM. CTyIEHT JEMOHCTPHPYET
HEIOJIHO€ COOTBETCTBUE 3HAHWH, YMEHM, HABBIKOB II0 JTaram
He 3aureno (ypoBHsIM)  COPMHUPOBAHHOCTH  KOMIIETEHIIMH,  JOIMYyCKAIOTCS
3HAYUTEIbHBIC OIMUOKH, MPOSBISAETCS OTCYTCTBUE 3HAHWH, YMECHHH,
HAaBBIKOB 10  psiIy  TOKaszarejeil, CTYICHT  HCHBITHIBACT
3HAUUTEIbHBIE 3aTPyJHECHUS TPU ONEPHUPOBAHUM 3HAHUSMHU U
YMEHHUSIMH IIPH MX IIEPEHOCE Ha HOBBIC CUTYAIIHH.

7. DJieKTpoHHasi HHGOPMANIMOHHO-00pa3oBaTeIbHAs cpea

Kaxxnpiii oOyuaromuiicss B Te4eHHE BCEro nepruojaa o0ydeHus o0ecreunBaeTCs UWHAUBHIYAIbHBIM
HEOTPaHUYEHHBIM JOCTYIIOM K 3JIEKTPOHHON MH(OpManOoHHO-00pa3oBaTebHOM cpene YebokcapeKoro
uHCTUTYTa ((unmana) MOCKOBCKOTO MOJUTEXHHUYECKOIO YHUBEPCHUTETa M3 JI000W TOYKH, B KOTOPOM
uMeeTcss JOCTyHn K HH(POPMAIMOHHO-TEICKOMMYHUKAIMOHHOW cetn «WHTepHeT» (mamee — ceTh
«MHTepHeT»), KaK Ha TeppuTopuu (uaraia, Tak U BHE ee.

OnexkTpoHHas WHGOPMAIMOHHO-00pa30BaTeIbHAs Cpela — COBOKYIHOCTh WH(MOPMAIMOHHBIX H
TEJIEKOMMYHUKALMOHHBIX TEXHOJIOTHH, COOTBETCTBYIOIIUX TEXHOJIOTHYECKHUX CPEICTB,
o0eCreynBarOIIUX OCBOCHHE OOyYaromMMHUCS OOpa30BaTeNbHBIX TMPOTPaMM B IOJHOM 00BbEME
HE3aBHCHMO OT MECTa HaXOKJICHHS 00yYaroINXCs.

DnexTpoHHas HHPOPMAITMOHHO-00pa3oBaTeIbHas cpeaa 00eCcIeynBacT:

a) JOCTyn K YydeOHbIM IUIaHaMm, pabo4YuM TMporpaMMaM JHUCHMIUIMH (MOJyJeH), TpaKTHK,
AJIEKTPOHHBIM yUEOHBIM H3/IaHUSM U AJIEKTPOHHBIM 00pa30BaTeIbHBIM pecypcaM, YKa3aHHbIM B pa0Odmx
porpaMMax JUCIHUIUIMH (MOAYJIEH ), MPaKTHK;

0) ¢dopmMHupoBaHHE AIIEKTPOHHOTO TOPT(ONHNO O00YyHaIOLIErocs, B TOM YHCIE COXPaHEHUE ero
paboT U OIEHOK 3a 3TH PabOTHI;

B) ¢uKcamio xoja 00pa30BaTENLHOIO IMpPOIEcca, Pe3yIbTaTOB MPOMEXKYTOYHOH aTTecTaluud U
PE3yNIbTaTOB OCBOEHUS MPOTrpaMMbl OaKanaBpuaTa;

I) NpoBeleHHE Y4YEeOHBIX 3aHATUM, NPOLEAYp OIEHKH pEe3yJlbTaTOB OOYYEHMS, pealn3alus
KOTOPBIX MPEAYyCMOTpPEHa C MPUMEHEHHUEM JJIEKTPOHHOTO O00Y4YEeHHs], JTUCTAHIIMOHHBIX 00pa30BaTENbHbBIX
TEXHOJIOTHI;

1) B3aUMOJIEHCTBHE MEXIy y4aCTHUKaMU 00pa30BaTeIbHOIO MPOLIecca, B TOM YHCIIE CHHXPOHHOE
U (MJIM) aCHHXPOHHOE B3aMMO/ICHCTBHSI TOCPEACTBOM ceTH «VIHTEepHET».

OYHKIIMOHUPOBAHUE JJICKTPOHHON HH(POPMAIMOHHO-00pa30BaTEIBLHON Cpenbl 0b0ecreunBaeTCs
COOTBETCTBYIOIIUMHU CPEACTBAMH WHPOPMAITMOHHO-KOMMYHHUKAIIMOHHBIX TEXHOJIOTHIA U KB (UKAIHeH
PabOTHUKOB, €€ UCIOJIb3YIOIIUX U MOIEP>KUBAOLIUX.

OyHKIIMOHUPOBAHUE AIIEKTPOHHON HH(OPMAITMOHHO-00Pa30BaTEIbHON CpeAbl COOTBETCTBYET
3aKOHOJaTeNnbCTBY Poccuiickoit denepanuu.

OcnoBubIME cocTaBistoMu SMOC punnana sBiasioTcs:

a) calT WHCTUTYTa B ceTH VIHTepHeT, pacmojioKeHHBIM 1o aapecy www.polytech21.ru,
https://chebpolytech.ru/ koTopslit ob6ecnieunBaer:

- gocTyn oOydarolmuxcs K Y4eOHbIM IIaHaM, paboyuM MporpaMMmaM AMCLUUILUINH, HMPaKTHK, K
W3JIaHUSM DJIEKTPOHHBIX OMOIMOTEUHBIX CHCTEM, dJIEKTPOHHBIM WH(POPMAIMOHHBIM U 00Pa30BaTEIbHBIM
pecypcaMm, yKazaHHBIX B pabouux mporpammax (paszmensl caita «CBeneHuss o0 oOpa3oBaTeabHOM
OpraHu3aLIN»);

- nHpOpMHUpOBaHUE O0YJAIOIIMXCS 000 BCEX M3MEHEHMSIX y4eOHOTO mpoliecca (HOBOCTHAS JICHTA
caiita, JIeHTa aHOHCOB);
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- B3aUMOJCWCTBHE MEXAYy YYaCTHHKaMU OOpa30BaTeNbHOrO Iporecca (MoApasaensl caifTa
«3aaTh BOMIPOC TUPEKTOPY»);

0) oduuManbHBIe 3JEKTPOHHBIEC ajpeca MOApa3AeIeHUA W COTPYAHMKOB HWHCTHTyTa ¢ SIHIEKcC-
noMeHoM (@polytech21.ru (cnMcok KOHTakTHBIX JaHHBIX NoapazaeneHuil duinana pasMmelleH Ha
opunmaneHoM caiite Puimana B pazzgene «KOHTakTb», CIHUCKM KOHTAKTHBIX O(UIIHATBHBIX
ANEKTPOHHBIX JAaHHBIX TIperojaBareneil pasmemieHbl B mnofpasnenax «Kadenpsi») obecnednBaroT
B3aMMOJICHCTBHE MEX/y YUYaCTHUKaMHU 00pa30BaTeIbHOTO MpoLecca;

B) JIMYHBIA KaOuHeT oOyuaromierocs (moptdonno) (BXox B JWYHBIA KaOMHET pa3MelleH Ha
opunmansHoM caiite @unuana B pasgene «CTyIaeHTy» mnonpasjene «DJIeKTpOHHAs HH(GOPMAIMOHHO-
oOpasoBarenbHasi cpeiay) BKIIOYAeT B ce0si MOpT(HOINO CTYACHTA, IEKTPOHHBIE BEJOMOCTU, PEUTHHT
CTYACHTOB U 00ECIIeYHBAET:

- (ukcamuio xoma oOpa3oBATEIBHOTO IMPOIECCa, PE3YJIbTATOB MPOMEKYTOUHOW aTTEeCTAllud |
Pe3yJIbTaTOB OCBOCHUS 00pa30BaTEIbHBIX IPOrpaMM O0yUaIOIIMMUCH,

- (hopmupoBaHHUE FIEKTPOHHOTO MOPT(OINO 00yUaIOmIErocsi, B TOM YHCJIE C COXpaHEeHHE paboT
o0yyaroIerocsi, peeH3uii 1 OLeHOK Ha 3TH padoThI,

I) ODJIGKTPOHHBIE OWOIHMOTEKH, BKIIOYAIOIINE ODIICKTPOHHBIE KATaJOTH, ITOJHOTEKCTOBBIE
JOKYMEHTbl U OOeCleyHBaloIUe JOCTyl K Yy4eOHO-METOJUYECKUM MaTepuaiaM, BBITYCKHBIM
KBaJIU(UKAIIMOHHBIM paboTaM | T.1.:

Yebokcapckoro unctutyTa (punuana) - « IPBUC

1) 2JIEKTpOHHO-OuONMHMoTeunsle cucteMsl (OBC), BkIOYarONIMe AIEKTPOHHBIA KaTaJlor U
MIOJTHOTEKCTOBBIE IOKYMEHTBI:

- OBC «JIAHb» -https://e.lanbook.com/

- O6pazoBarenbHas miatdopma IOpaiit - https://urait.ru

- IPR SMART -https://www.iprbookshop.ru/

e) margdopma nugppoBoro odbpazosanus Ilonurexa -https://Ims.mospolytech.ru/

XK) cuctemMa « AHTAIiaruaT -https:// www.antiplagiat.ru/

3) cuctema »3neKTpoHHOro aokymeHToobopora DIRECTUM Standard — obecneunBaet
JIOKyMEHTOO00POT Mexay PuiananioM u Y HUBEPCUTETOM;

n) cucrema «1C Ynpasnenne BY3om DnextponHslii qekaHat (MOCKOBCKUN TOTUTEXHUYECKUIN
yHHUBEpCUTET) obecrnieunBaeT (uUKcalMio XoAa  00pa30BaTeIbHOrO  Mpoliecca,  Pe3yJbTaToB
MIPOMEKYTOUYHOM aTTECTAIlM U Pe3yJIbTaTOB OCBOCHUSI 00Pa30BaTENIbHBIX IPOrpaMM 00yHatOLUMHUCS;

k) cuctema «POLYTECH systems» oOecrneunBaer uH(pOpMAIMOHHOE, JOKYMEHTaJIbHOE
aBTOMAaTH3MPOBAHHOE CONPOBOXKICHHE 00Pa30BaTEILHOTO MPOIIeCCa;

n) cucremMa  «AOuTypueHT»  o0eclieuyuBaeT  JOKYMEHTAJIbHOE  aBTOMAaTH3HPOBAHHOE
COTPOBOXKACHHUE PAabOTHI MPUEMHON KOMHCCHUU

8. IlepeyeHb OCHOBHOW W JONOJHHUTEIbHOM Y4YeOHOH JIMTEpPaTypbl, HEOOXOAMMON JIfA
OCBOCHMS TUCHUTIHHBI
OcHoBHag auTeparypa:

1. [Monsixos, H. A. YmnpaBieHre WHHOBAIIMOHHBIMHA MTPOSKTAMH : YICOHUK U MPAKTHKYM ISt
By30B/ H. A. Ilonskos, O.B.Morosunos, H. B. JlykamoB. — 2-e u3a., ucnop. U gom. — MoOCKBa :
MzparensctBo FOpaiit, 2026. — 384 c. — (Bricmee obOpazoBanue). — ISBN 978-5-534-15534-1. —
Texct : onextponnslii //  OOpasoBarenpHass matdopma  HOpaiit  [caiit]. —  URL:
https://urait.ru/bcode/583413.

2. Hapenxo, A. C. Yopasnenue npoektamu / A. C. Llapenko. — 2-e u3n., crep. — CaHKT-
[etepOypr : Jlanp, 2023. — 236 c. — ISBN 978-5-507-46449-4. — Tekct : sneKkTpoHHBIN // JlaHb :
anekTpoHHO-O0uboTeunass cucrema. — URL: https://e.lanbook.com/book/310193 (mara oOparmienus:
23.05.2025). — Pexum goctyna: /uisi aBTOPHU3. MOJIb30BaTEIECH.

3. OCHOBBI TIPOEKTHOW JIEATENHHOCTH: KOHCIEKT JeKUui : ydeOHoe mocodue / WM. B.
Mopraues, T. B. [laeBa, A. A. [1anos, E. H. Autamomkuna. — Bosnrorpan : Bonrorpanckuiit [AY, 2024.
— 88 c¢. — Teker : onektpoHHbI // Jlab : snekTpoHHO-OMOnHMoTeuHas cucrema. — URL:
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https://e.lanbook.com/book/442496 (mara obpamenus: 23.05.2025). — Pexum noctymna: A aBTOPHU3.
MOJI30BaTENEH.

4. MeTto0m0rrs TPOEKTHOM JIEATENBHOCTH UHKEHEPa-KOHCTPYKTOpa : YUYeOHUK Ui BY30B /
noxn penakuuei A. I1. Ucaesa, JI. B. [lnotnukosa, H. 1. ®omuna. — 2-e usz., nepepad. u gom. —
Mocksa : UznatenbctBo FOpaiit, 2025. — 211 c¢. — (Bricimiee o6pazoBanue). — ISBN 978-5-534-05408-
8. — Tekctr : omektponHsii // OOpa3oBatenpHas mmaatdgopma [Opaitr [caiit]. — URL:
https://urait.ru/bcode/563600 (mara obpamenus: 26.03.2025).

5. I'opbamko, E. A. Ynpasnenue npoextamu : yueOHuk /i By30B / E. A. I'op6atko ; o

penakmueii E. A. 'opbamko. — Mocksa : UznatenbctBo FOpaiit, 2025. — 358 ¢. — (Briciiee
obpazoBanue). — ISBN 978-5-534-19021-2. — TekcT : anektpoHHsIii / O6pazoBarenbHas miatdopma
IOpaiit [caiit]. — URL: https://urait.ru/bcode/568979 (nara obpamenus: 26.03.2025).

6. VYnpaBieHue mpoekTamMH : Y4eOHHK W MpakTUkyMm aist By3oB / A. W. bamamos, E. M.
PoroBa, M. B. TuxonoBa, E. A. Tkauenko ; mox oOmei pemakiueir E. M. Porooit. — Mocksa :
WznarensctBo FOpaiit, 2025. — 383 ¢. — (Bricmee obpazoBanue). — ISBN 978-5-534-00436-6. —
Texcr : omektponHbli //  OOpasoBarenpHas  miatpopma  FOpaiit  [caiit]. —  URL:
https://urait.ru/bcode/559736 (nara obpamenus: 26.03.2025).

JlononnuTenpHas IUTEpaTypa:

1. [Tpon3BOACTBEHHBIII MEHEIKMEHT : YUYeOHHUK M MPAKTHKYM IJisi BYy30B / IOJ peIaKIue
JI. C. JIeontseBoii, B. U. Ky3nenoBa. — Mocksa : M3natensctBo IOpaiit, 2026. — 279 ¢. — (Bricuiee
obpazoBanue). — ISBN 978-5-534-16694-1. — Tekcr : anexkrponHslid / OOpa3oBaTtenbHas miatdopma
IOpaiir [caiiT]. — URL: https://urait.ru/bcode/582994.

2. [onsikoB, H. A. YmnpaBnenue HHHOBAIIMOHHBIMU MPOCKTAMH : YYEOHUK U MPAKTHKYM JUIS
By30B / H. A. Ilonskos, O. B. MoroBunos, H. B. Jlykamos. — 2-e¢ u3a., ucnp. u aomn. — MockBsa :
WznarensctBo FOpaiit, 2025. — 384 ¢. — (Boicmiee obpaszoBanue). — ISBN 978-5-534-15534-1. —
Texcr : onektponHbli //  OOpasoBarenpHas  miatpopma  FOpaiit  [caiit]. —  URL:
https://urait.ru/bcode/560561 (mara obpamenus: 23.05.2025).

3. [xypko, B. E. Ympasnenue puckamu npoekra : yaeOHuk mis By3oB / B. E. llIkypko ; mox
Hay4yHOH penakiueid A. B. I'pebenkuna. — 2-e u3a. — Mocksa : M3natensctBo FOpaiit, 2025. — 163 c.
— (Boicmiee o6pazoBanue). — ISBN 978-5-534-16836-5. — Tekct : anextponssiid // Obpa3oBaTenbpHas
mwiardopma FOpaiir [caiit]. — URL: https://urait.ru/bcode/564262 (mata oopamenwus: 23.05.2025).

4. bypmuctpoBa, E. B. Metonbl OpraHu3alMu  HMCCIEAOBATEILCKOM W MPOCKTHOM
NeSTeNIbHOCTH 00yJaromumxcs : yueOonuk s By3os / E. B. Bypmucrtposa, JI. M. ManyitnoBa. — Mocksa :
MzparensctBo [Opaiit, 2025. — 115 ¢. — (Bwicmee obpaszoBanue). — ISBN 978-5-534-15400-9. —

Texkcr : onexkrtponnwslid //  OOpaszoBartenbHas  1uatpopma  FOpaiir  [caiit]. —  URL:
https://urait.ru/bcode/568286 (mara obpamenus: 26.03.2025).
5. 3y6, A. T. YnpaBnenue npoekramu : ydeOHUK U PaKTUKyM [uig By30B / A. T. 3y0. — 2-¢

u31., epepad. u gomn. — Mocksa : 3narensctBo FOpaiit, 2025. — 397 ¢. — (Bricmiee obpa3oBanue). —
ISBN 978-5-534-17500-4. — Tekcr : anekrponnsiit // ObOpa3oBatensHas miardgopma FOpaiit [calT]. —
URL.: https://urait.ru/bcode/560386 (nata o6pamenus: 26.03.2025).

9. IlpodeccuoHanbHble 0a3bl JAHHBIX H HH(POPMAIIMOHHO-CIIPABOYHbIE CHCTEMBI

[Tpodeccronanpuas 6a3a
JTAHHBIX U HH()OPMAITMOHHO- Nudopmanus o nmpaBe cOOCTBEHHOCTH (PEKBH3UTHI IOTOBOPA)
CIPAaBOYHBIEC CHCTEMBI

YHuBepcurerckas TemaTtnueckas 3JeKTpoHHas OuOIMOTEeKka U 0a3a Ui MPUKIAJIHBIX
nHpOPMAIMOHHAS CHCTEMa UCCIIEIOBaHN B 00JacTH SKOHOMMKH, YTIPABIICHUS, COIMOJIOTHH,
POCCHA JIMHTBUCTHUKH, dbunocodum, dbunonoruw, MEKTyHapOIHBIX
https://uisrussia.msu.ru/ OTHONICHUHN, ITpaBa. CBOOOIHBIN JOCTYII

Hay4Hasl 3JICKTPOHHAas Hayunas osnexktponnas Oubmuoreka eLIBRARY.RU - 3710
o6ubimoreka Elibrary KPYIHEHIINH pocCUiCKNi HHPOPMALIMOHHO-aHATUTHYECKUI TTOPTAa
http://elibrary.ru/ B 00JIaCTH HAyKH, TEXHOJOTHHM, MEIHMIMHBI M 00pa30BaHUs,
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conepkanuii pedepaTsl U MOJHBIE TEKCTHI Oojiee 26 MIIH Hay4HBIX
cTaTel M myOJuKanui, B TOM YHUCJE 3JEKTPOHHBbIE Bepcuu Oosee
5600 poccuiCKMX HAyYHO-TEXHMUYECKHX >KYPHAJIOB, M3 KOTOPBIX
6oiree 4800 >XxypHATIOB B OTKPBITOM JIOCTYIIE CBOOOIHBIN JOCTYII

bubnuorpaduueckue 6a3er qanasix MTHMOH PAH mno conmansHbIM
¥ TYMaHHTApHBIM HayKaM BeayTcs ¢ Hadana 1980-x romo. OOmuit
00béM MaccuBOB cocTaBisier Oonee 3 miuH. 500 ThIC. 3ammceit
cairt HNuctutyTa Hay4yHOU | (maHHble Ha | sHBaps 2012 r1.). ExeroaHslii MpUPOCT — OKOJIO
uHpopmanuu mo obmectBeHHbIM | 100 ThIC. 3amHcen.

Haykam PAH. B 0a3bl 1aHHBIX BKJIIOYAIOTCS aHHOTHPOBAHHBIC OMMCAHHWS KHHUT U
http://www.inion.ru cTaTeil U3 XypHaJIOB U COOpPHUKOB Ha 140 s3bIKaxX, MOCTYMUBIINX B
dynnamentanpHayto 6nommoreky MHMOH PAH.

Onucanusi ctareii W KHUT B 0a3ax JAaHHBIX CHAOXEHBI MHUGPPOM
XpaHEHUsl U CChUIKAMU Ha IMOJIHbIE TeKCThl UCTOYHUKOB 13 HayuHoii
9JCKTPOHHOU OMOIHOTEKH.

denepanbHblil IopTan «Poccuiickoe o0pa3zoBaHuEe» — YHUKAJIbHBIN
MHTEpHET-pecypc B chepe 00pa3oBaHus U HAYKH.
ExxenneBHO myONIMKyeT camble aKTyajdbHble HOBOCTH, AQHOHCHI

denepanbHbI nopTaj | COObITHI, WH(POPMALMOHHBIE MaTEpUaNbl A IIUPOKOTO Kpyra
«Poccuiickoe yurarenaci. ExeHenenbHo Ha mopraie pa3MeIarTcsl IKCKIIO3UBHBIC
oOpa3zoBaHue» [ DIEKTPOHHBIH MaTrepuabl, UHTEPBbIO C BEAYLIUMU CIELUAIUCTAMU — I1€JarOraMu,
pecypc] — http://www.edu.ru IICUXOJIOTaMH, YYEHBIMH, PETIOPTAKU U AHAIUTUYECKHUE CTAThU.

YuTaTenu MOIy4aroT JOCTYN K HOPMATHUBHO-NIPABOBOW 0Oaze cepbl
o0pa3oBaHUs, OHH MOTYT IIOJIb30BaThCSl CAMBIMH Pa3IUYHBIMU
MOJIC3BHBIMHU CCPBUCAMH — TAaKUMH, KaK OHHaﬁH-TCCTHpOBaHHC,
OIIPOCHI 110 aKTYaJIbHBIM TEMaM H T.]I.

MUHUCTEPCTBO  CTPOUTENBCTBA U SKAJIUIIHO-KOMMYHAJIBHOTO
xo3siictBa  Poccuiickoit ®eneparmuu  —  denepasbHBIA - OpraH
WCIIOJTHUTEJIBHOM BJIACTH.

BenomctBO OCYILECTBIISIET BBIPaOOTKY u peanu3anuio
rocyJapCTBEHHOM MOJIUTUKHU u HOPMAaTUBHO-TIPABOBOTO
perynupoBaHusi B cdepe  CTPOUTENbCTBA,  APXUTEKTYPHI,
IPalOCTPOUTEIBCTBA U JKWIUIIHO-KOMMYHAJIBHOTO — XO3SIHCTBA,
OKa3bIBa€T rOCYJapPCTBEHHBIE YCIYTH, YIPaBISET IOCY1apCTBEHHBIM
UMYIIIECTBOM B COOTBETCTBYIOIICH cepe.

VYka3 o co3gaHuum MuHUCTEpPCTBA CTPOUTEIBCTBA M KUIIULIHO-
KOMMYHaJIbHOTO Xo3siicTBa Poccuiickoit ®enepanun (MuHcTpos
Poccun) noamucan 1 Hosiops 2013 roga Ipesunentom Poccuiickoit

Munctpoit Poccun
https://minstroyrf.gov.ru/

denepauuu.
BenomctBo OCYUIECTBIIIET  BBIPAa0OTKY W peau3aluio
FOCYI[apCTBCHHOfI IIOJIMTUKH )41 HOPMATUBHO-IIPABOBOI'O

perynupoBaHusi B cdepe  CTPOUTENbCTBA,  APXUTEKTYPHI,
IPaloOCTPOUTEIBCTBA U JKUIUIIHO-KOMMYHAJIBHOTO  XO3SIHCTBA,
OKa3bIBAET rOCYAAPCTBEHHBIC YCIYTH, YIPABISET rOCyAapCTBEHHBIM
UMYIIIECTBOM B COOTBETCTBYIOIICH cepe.

VYka3 o co3gaHun MUHHCTEPCTBA CTPOUTENBCTBA U SKHJIMIIHO-
KOMMYHaJIbHOTO Xo03siicTBa Poccuiickoit ®enepanun (MuHcTpos
Poccun) noamucan 1 Hosiops 2013 roma Ipesunentom Poccuiickoit
denepalym.

10. IIporpammHoe o0ecnevyeHue (JIMIEH3MOHHOEe M CBOOOJHO PpacHpocTpaHsieMoe),
HCNOJIb3yeMoe MPH OCYIeCTBJIEHHH 00pa30BaTeILHOTO NMpolecca
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HanmMenoBanue o0beKTa,
MOJITBEPIKTAIOIICTO HATTMYUE
MaTepHATEHO-TEXHIYECKOTO

obecrieueHus1, ¢ IepeIHEM

OCHOBHOI'O 000PYI0BAHHMSI

Anpec
(MecToronoXKeHHE)
o0BeKTa
MOITBEPIKAAIOIIETO
Hajgnaue MTO

IIporpammuoe
obecrieueHue

Wudopmanus o npase
COOCTBEHHOCTH (PEKBU3UTEI
JIOTOBOpPA, HOMEP JINIEH3UH U T.J.)

IMomemenune ast
CAMOCTOATEIbHOI PadoThI
00y4arommxcs
O6opynoBaHue: KOMIDIEKT MeOeIH

Ut yaeOHOTO Tporiecca;
Texunueckue cpeacTpa 00yIeHHS:
KOMITBIOTEpHAS TEXHUKA C
BO3MOKHOCTEIO HOKIIFOYEHHS K
cetu «MHTEpHET» U
obecrieueHrneM J0CTyma B
3JIEKTPOHHYIO0 HH(POPMAITUOHHO-
oOpasoBatenpHyIo cpeny Ounmana

428000, Yebokcapsl,
yin. K.Mapxkca, 1.60
1 sTax,
nomenienue Nel 126

Kaspersky Endpoint
Security mist 6m3Heca —
Pacmmpennsiit Russian
Edition. 150-249 Node 2
year Educational
Renewal License

CyOnuIeH3HOHHEIH JOTOBOP
Ne977 1049.EI1/25 ot 10.12.2025

Windows 7 norosop NeJ103 ot 30.05.2012) ¢
OLPNLAcdmc JoncornameHusiMu ot 29.04.14 u
01.09.16
(beccpouHast THUIICH3UA)
AdobeReader CBOOOIHO PACIPOCTPAHIEMOE

pOrpaMMHOE 00ecIiedeHue
(beccpouHast TUIICH3HUA)

I'apanT- cripaBoyHO-
IIPaBOBasi CUCTEMA

Horosop NeC-002-2025 ot
09.01.2025

Standard 2007(Microsoft
DreamSpark Premium
Electronic Software
Delivery Academic
(Microsoft Open License

Yandex 6payzep CBOOOJTHO pPacIpoOCTpaHIEMOe
IIporpaMMHOe o0ecreueHre
(beccpouHast TUIIEH3UA)

Microsoft Office HOMep JIHLEeH3UN-42661846 ot

30.08.2007) ¢ momcornameHusIMA
o1 29.04.14 1 01.09.16
(GeccpouHast TUIICH3UA)

MTC JIuak

Jorosop Ne2/2026
(091_168.EI1/26) ot 27.03.2026

AIMP

0TeYeCTBEHHOE CBOOOIHO
pacmpocTpaHseMoe IPOrpaMMHOE
obecneuerne (beccpouHas
JIUTICH3MS)

(4eOHasi ayUTOPHUS /I IPOBeJeHUs
Y4eOHBIX 3aHATHII BceX BHOB,
NpegycMOTPeHHBIX MPOrpaMMoii
cpefHero npogecCHOHAILHOTO
o0pa3oBaHusi/6akaiaBpuarta/
crenuaInTeTa/ MAarUCTPATYPHI,
OCHAIleHHasi 000pPy/A0BaAaHHEM U
EXHHYECKHMH CPeCTBAMH 00y4YeHHs],
€OCTAaB KOTOPBIX ONpee/nsercs B
padounx mporpaMMax JUCIHUIIHH
(Mony.Jieit)
(a0MHeT TeXHOJIOTHH H OPraHU3alUuHU
CTPOUTETBHOI0 MPOU3BOACTBA

0OpyIOBaHWE: KOMIUICKT MEOCTH
11 yaeOHOTO TIpoIiecca; Tocka
1eOHAasT; CTEHIBI

EXHUYECKUE CPENICTBA OOYICHUS:
MIOBIOTEpHAS TEXHUKA;
yJIbTUMEINITHOE 000pYyI0OBaHUE
POCKTOP, KPaH)

128000, Yeboxcapsr,
yi. K.Mapkca, 1.60
1 sTax,
nomemenne Nel 196

aspersky Endpoint
ecurity Uit OusHeca —
ACIIMPEHHBINH Russian
dition. 150-249 Node 2
rar Educational Renewal
cense

OJIMLIEH3MOHHBIN JI0TOBOP

2977 _1049.EI1/25 ot 10.12.2025

lindows 7 OLPNLAcdmc

roop Ne/103 ot 30.05.2012) ¢
ncoriamenusMu ot 29.04.14 u
.09.16

€CCPOYHasl JIUIICH3HU)

andex Opay3zep BOOOIHOE pacIipocTpaHsIeMoe
borpaMMHOE obecIeueHIe
€CccpOoyYHast JTUIECH3HS)

TC JInnk orosop Ne2/2026 (091 168.EI1/26)

r27.03.2026

58




(deGHaS Ay IMTOPHS JJISl IPOBEICHUSA
YueOHBIX 3aHATHII BCceX BU/IOB,
Npe1yCMOTPEeHHBIX POrpaMMoii
cpeaHero npogeccuoHaIBLHOrO
o0pa3oBanusi/6akajiaBpuara/

cHennaauTeTa/ MarucTpaTyphl, cense

ecurity Uit Ou3Heca —
ACIIMPEHHBINH Russian
dition. 150-249 Node 2
rar Educational Renewal

IMP redecTBEHHOE CBOOOJHO
\CIIPOCTPaHsIEMOE IPOrpaMMHOE
becnieueHue (OeccpoyHasl JTUIICH3Us)

aspersky Endpoint yOIMIICH3NOHHBIN TOTOBOP

2977 1049.EI1/25 ot 10.12.2025

OCHAIIIeHHAsI 000PY/I0BaHHEM H
EXHUYECKMMHU CPeACTBAaMHU 00y4YeHus],
COCTaB KOTOPBIX OIpe/IelisieTcsl B
padounx mporpamMmax JUCHHUIIHH
(Mony.Jieii)

428000, Yeboxcapsl,
yi. K.Mapkca, 1.60
1 aTax,

lindows 7 OLPNLAcdmc

roBop NeJl103 ot 30.05.2012) ¢
ncorjameHusMu ot 29.04.14 u
.09.16

SCCpOYHasl JIUIICH3H)

POEKTOP, dKpaH)

OHHET MATEMATHYECKHX AHCHHILINH nomemenne No1206 | TC JInuk orosop Ne2/2026 (091 168.EI1/26)
r27.03.2026

0OpyIOBaHWE: KOMILICKT MEOETTH

151 y4eGHOro Mpolecca; Jocka andex Opay3ep BOOOIHOE paclpoCTpaHsIeMOe
1eOHast; CTEH /B bOrpaMMHOE 00ecIicueHHe
EXHUYIECKNE CPEeNICTBA OOYICHU: €CCPOYHast JIMLICH3HS )
MIIBIOTEpHAS TEXHUKA;

yIBTIMEIIIHOE 000pyI0BaHNE IMP re4yecTBEHHOE CBOOOIHO

\CITPOCTPAHIIEMOE TIPOrPAMMHOE
becrieuenue (OeccpoyHas JTULICH3HS)

11. MaTepuajibHO-TEXHHYECKOEe o0ecnedeHHe JUCIUIIHHBI

Tun u HOMCEP MMOMCIICHUS

[lepeueHb OCHOBHOTO 00OPYOBAaHUS H
TEXHHYECKHUX CPECTB O0YUCHHUSI

VYueOHast ayauTopus s TPOBEICHHUS yYeOHBIX
3aHATHHA BCEX BHUJIOB, IPENYCMOTPEHHBIX IPOrPaMMOi

CpeaHero npo¢ecCHOHATHLHOTO
obOpasoBanHus/OakanaBpuara/ crienuanuTeTa/
MarucTpaTypbl, OCHAIEHHass O00OpyJOBaHHEM H
TEXHUYECKUMHU  CPEACTBaMU  OOy4YeHHs, COCTaB

KOTOPBIX ONpeNeNseTcs B padouux mporpammax
JTUCITUTIINH (MOJTYJICH )

KabuHeT TeXHOJIOTUH U OpraHW3aIluU CTPOUTEIHLHOTO
MTPOU3BOJICTBA

Nel1196 (Yeboxkcapsl, yi. K.Mapkca, 1.60)

O6opynoBaHue: KOMIUIEKT MeOeH IS
y4e0HOT0 mporiecca; Jocka yueOHas; CTSH IbI
Texuunueckue CpeICcTBa 00yUYeHHS:
KOMITBIOTEPHASI TEXHHKA; MYJIbTHMEIUHHOE
obopymoBaHue (ITPOEKTOP, IKPaH)

VYuyebHass ayauTopus A8 NPOBEICHHUS yueOHBIX
3aHATUHN BCEX BUJOB, IIPEAYCMOTPEHHBIX IIPOTPaMMOM

CpEIHETO poecCHOHATBHOTO
oOpa3oBaHwusi/0akaiaBpuaTa/ cnienanureTa/
MarucTpatypbl, OCHAIlEHHas OO0OpyJOBaHHEM U
TEXHUYCCKUMU cpeacTBaMu O6y‘-IeHI/I$I, COoCTaB

KOTOPBIX OMpeJeNiseTcss B padodux mporpammax
JTUCIUTIINH (MOJTYJICH )

KaOuHeT MaTeMaTHYECKUX TUCIMILIAH

Nel1206 (Yebokcapsl, yi. K.Mapkca, 1.60)

O06opynoBaHue: KOMIUIEKT MeOeTH ISt
y4eOHOro TMpolecca; J0cKka yueOHasi; CTeH b
TexHudeckue cpencTBa 00yJeHUsI:
KOMHBIOTepHaSI TCXHUKA, MYJILTI/IMGI[I/II\/'IHOC
obopyoBaHue (ITPOEKTOP, IKPaH)

[Tomemenue CaMOCTOSITEIBHOW ~ palOoThI

00ydJaromuxcst
Ne 103a (r. YUeGoxkcapsr, yi. K.Mapkca. 54)

TSt

O6opynoBaHne: KOMIUIEKT MeOenu It
y4eOHOr0 MpoIiecca;
Texunueckue CpEACTBa 00yYeHHS:

KOMHI:IOTCpHaFI TEXHHUKA C BO3MOXHOCTBHO
NOAKIIOYeHUs K cetu «lUHTepHeT» u
o0OecriedeHHEeM JOCTylma B  JJICKTPOHHYIO
MH(OPMALIMOHHO-00Pa30BaTENbHYI0  CPELy
dunmana
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12. MeToanueckue yKazaHus JJisi 00y4ar01erocs 1o 0CBOCHUI0 JUCUMILIHHbI

Memoouueckue ykazanus 01 3aHAMUN TEKYUOHHO20 MURaQ

B xome  nekuMOHHBIX  3aHATUH  oOydaromemycss  HEOOXOJUMO  BECTH
KOHCIIEKTHpPOBaHWE y4YeOHOro Marepuaina, oOpamarh BHUMaHHE Ha KaTETOPHH,
(OpMYyITMPOBKH, PACKPBHIBAIOUINE COJEp)KaHUE TEX WIM HHBIX SIBICHUH U MPOIECCOB,
HAy4YHBIE BBIBOJIBI U IPAKTUYECKUE PEKOMEHAALINH.

Heobxoaumo 3aiaBaTh NpenofaBaTea0 YTOYHSIOMIME BOIPOCHI C LIEIbIO YSICHEHHUS
TEOPETUYECKHX  IIOJOKEHUU, pa3peuieHus CHOpHbIX cuTyanuil. llenecooOpas3Ho
nopabaThiBaTh CBOM KOHCIIEKT JIEKIMHU, Jelas B HEM COOTBETCTBYIOLIME 3alUCH U3
OCHOBHOM M JIOINOJHUTEJIBHON JINTEPATypbl, PEKOMEHIOBAHHOM IIpEIOJaBaTeiIeM U
pe1yCMOTPEHHON yueOHOM MporpaMMoi AUCITUIUIMHBI.

Memoouueckue yKa3zanusa 01 3aHAMUN CEMUHAPCKO20 (NPAKMUYECK020) muna.

[IpakTuueckre 3aHATHS MO3BOJSIOT pPa3BUBaTh y OO0YYalOIIErocsi TBOPYECKOE
TEOPETUYECKOE  MBILIIJIEHUE, YMEHHE  CaMOCTOSITEJIbHO  M3y4yaTb  JIUTEpaATypy,
aHATM3UPOBATh MPAKTUKY; y4aT YETKO (POPMYIHUPOBATH MBICIb, BECTH AUCKYCCHIO, TO €CTh
UMEIOT UCKJIFOUUTENIBHO BaXKHOE 3HAYEHUE B PA3BUTHH CAMOCTOSITEIIBHOIO MBIIUICHHUS.

[ToaroroBka K MpakTUYECKOMY 3aHSTHIO BKIIOYAeT JABa »Tana. Ha mepBom stame
00yYaroIIMiiCs IUIAHUPYET CBOK CAMOCTOATENBHYIO Pad0Ty, KOTOpask BKIIFOYAET: YSCHEHUE
3alaHdsl Ha CaMOCTOATENbHYI0 padoTy; mMoAOOp OCHOBHOM U JIONOJHUTEIBHOU
JUTEPATYPBI; COCTABIECHUE IJIaHA PAa0O0ThI, B KOTOPOM OIPEIEISIIOTCS OCHOBHBIE ITYyHKTBI
npeacrtosimer  nmoAroroBkud. CocTaBlieHME IUIaHA JAUCUUILNIMHUPYET W ITOBBIIIAET
OpraHU30BaHHOCTH B padoTe.

BTopo#i sTanm BKIOYAET HEMOCPEACTBEHHYHO IOJArOTOBKY K 3aHATHIO, KOTOpas
HAYMHAETCS] C U3YYEHUsI OCHOBHOW M JIOMOJHUTEIbHON nuTeparypbl. Ocoboe BHUMaHUE
Opy 3TOM HEOOXOJIMMO OOpaTUTh HAa COAEpP)KAHWE OCHOBHBIX IOJOKEHUHM W BBIBOJOB,
oObsiCHEHHE  fABJIEHMM U  (DAKTOB, YSACHEHHE  MPAKTUYECKOTO  MPUIOKEHUS
paccMaTpUBaEMbIX TEOPETHYECKUX BOIMPOCOB. Jlanee cieayer moJAroTOBUTH TE3UCHI JJIS
BBICTYIJICHUN IO BCEM y4e€OHBIM BOMPOCaM, BEHIHOCUMBIM Ha MPAKTUYECKOE 3aHITHE WU
[0 TEME, BBIHECEHHON Ha JUCKYCCUIO (KPYIVIBIA CTON), MPOAYMAaTh HPUMEPHI C LEJBIO
oOecrieueHuns: TECHOM CBSI3M M3y4aeMOW TEMBI C peaTbHOU KU3HBIO.

['oToBACH K MOKIAMy WIM BBICTYIUICHHIO B paMKaX HWHTEPAKTUBHOU (DOPMBI
(IucKyccHsl, KpyIJIblid CTOJ), MPU HEOOXOAUMOCTH CIEAyeT OOpaTUThCS 3a MOMOILBIO K
IIPENOAABATEIIO.

Memoouueckue ykazanusa K camocmoameibHoi padbome.

CamocrosiTenbHas pabora oOydaroumierocs SIBISIETCS OCHOBHBIM — CPEJICTBOM
OBJaJcHUsI y4eOHBIM MaTE€pUaioM BO BpEMs, CBOOOJHOE OT O00s3aTEIbHBIX Y4YEOHBIX
3aHsaTuil. CamocTosiTenbHas padoTa 00yyarolerocst HaJl yCBOEHUEM Y4eOHOro Marepuaia
N0 y4yeOHOW NUCHUUIUIMHE MOXKET BBINOJIHATHCS B OMOJIMOTEKE YHUBEPCUTETA, y4eOHBIX
KaOWHEeTax, KOMIIBIOTEPHBIX Kjaccax, a Takke B JoMamHux ycioBusix. CopepxaHue u
KOJIMYECTBO  CAMOCTOSITEIbHOM  pabOThl  OOydaromierocss OmpenemnsieTcs y4eOHOU
IpPOrpaMMON JUCHUILIIMHBI, METOJUYECKUMU MaTepraiaMu, MPaKTUYECKUMU 3aJaHUIMU U
YKa3aHUSIMU TTPENOAaBaTEIIs.

Camocmoamenvnan padoma ¢ ayoOumopHoe 6pems MoHcem GKAI0UaAMb:

1) KoHCHEKTHpOBaHME (COCTABICHUE TE3UCOB) JICKIIUH;
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2) BBITIOJIHEHHE KOHTPOJIBHBIX padoT;

3) peuieHue 3aaady;

4) paboTy cO CIPaBOYHOM U METOIUYCCKOM JIUTEPATyPOI;

5) paboTy ¢ HOpMAaTUBHBIMU PABOBBIMU aKTaMU;

6) BBICTYIUICHHUS C IOKJIaJIaMH, COOOIICHUSMHU HA CEMUHAPCKUX 3aHSITUSX;

7) 3alUTy BBINOJHEHHBIX PaboT;

8) ydacTue B OmepaTUBHOM (TEKYIIEM) OMPOCE MO OTIAEIbHBIM TeMaM H3ydaeMOi
JTUCHUTUIAHBL;

9) yuactue B coOeceoBaHUSX, IETOBBIX (POJEBBIX) UIPAX, AUCKYCCHUSX, KPYIIIBIX
CTOJIaX, KOH(PEPEHIIUIX;

10) yuacTue B TECTUPOBAHUU U .

Camocmoamenvnasn padoma 60 6HeayOUMoOpHOE 8PEMs MOMCEN COCHIOAMD U3:

1) moBTOpeHHUs JEKIIMOHHOTO MaTepHuaa;

2) MOJArOTOBKHU K MIPAKTUYECKUM 3aHSATHUSIM;

3) wusydeHus yueOHOW M HAYYHOU JTUTEPATYPHI;

4) wu3ydyeHussT HOPMATHBHBIX NPaBOBBIX aKTOB (B T.4. B OJJIEKTPOHHBIX 0Oa3ax
JAHHBIX );

5) peuieHus 3aga4, U UHBIX TPAKTUUECKUX 3aIaHUI

6) MOJArOTOBKHU K TECTUPOBAHUIO U T.1I.;

7) MOATOTOBKHU K MPAKTUYECKUM 3aHSTUSM YCTHBIX JOKJIAJ0B (COOOIIEHNUI);

8) moaroToBKH pedepaToB Mo 3aqaHUI0 MPENOIaBATENs;

9) BbINOJIHEHUS KYPCOBBIX pabOT, IPEIyCMOTPEHHBIX YUYEOHBIM IIJIAHOM;

10) BeiienIeHUsT HanboJee CIOXKHBIX M MPOOJIEMHBIX BOIPOCOB IO MU3y4aeMOl Teme,
MOJIy4eHHE Pa3bsICHEHUI U PEKOMEHIalliid TI0 JaHHBIM BOIIPOCAaM C MPENoaaBaTe/sIMU Ha
KOHCYJIbTAIIMSIX.

11) mpoBeneHusi CaMOKOHTPOJISI ITyTEM OTBETOB HA BOIMPOCHI TEKYIIETO0 KOHTPOJIS
3HAHUMW, PEIICHUs MPEACTaBICHHBIX B JAHHOW IporpaMMe 3ajad, T€CTOB, HalHCAHUs
pedepaToB MO OTAETBHBIM BOIIPOCAM U3Y4aeMOM TEMBI.

Texymmii KOHTPOJb OCYHIECTBISIETCS B (OPME YCTHBIX, TECTOBBIX OIPOCOB,
JOKJIA/I0B.

B cnydae mpormyckoB 3aHSATHH, HAUIMYWS WHIUBUIYAIBHOTO Tpaduka oOydeHUs u
JUISl 3aKPEIUICHHS] MPAKTUYECKUX HABBIKOB CTYJEHTAM MOTYT OBbITh BbIJaHBI THUIIOBbBIC
WHJUBUAYyaJIbHbIC 3aJlaHusl, KOTOpbIE JOJKHBI OBITh CJaHbl B yCTAHOBJICHHBIN
PErnoJaBaTeIeM CpOK.

13. OcolGenHocTH peanu3auvu IUCHUIVIMHBI JJIA HWHBAJUAOB M JHI C
OrPpAHNYEHHBIMHU BO3MOKHOCTAMHU 310POBbS

OOyueHue MO [MaHHOW JUCUUIUIMHE  WHBAJIUIOB W JIMIl C OTPAaHUYCHHBIMU
BO3MOXHOCTSIMU 3/10poBbsi (nmanee OB3) ocymiecTBisieTcss mnpenoaaBaTelieM C Y4eTOM
0COOEHHOCTEW TMCUXO(MU3UYECKOTO PAa3BUTHSA, HWHIUBUIYAIbHBIX BO3MOXKHOCTEH U
COCTOSIHUSI 3JI0POBBSI TAKMX 00YJarOITUXCS.

JIist CTYZIEHTOB € HapyIIEHUSMH OINOpHO-ABUTaTeNbHOW (PyHkimu u ¢ OB3 mo
CIyXy TMpeayCMaTpUBAETCS COMPOBOXKIEHUE JICKUIUM U MPAKTUYECKUX 3aHSATUU
MYJIbTUMEIUUHBIMU CPEJICTBAMU, PA3/IaTOYHBIM MaTEpPUAJIOM.
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Hns cryaentoB ¢ OB3 no 3peHuro mpeaycMaTpuBaeTCsl IPUMEHEHUE TEXHUYECKHUX
CPEACTB YCWJIEHUS OCTAaTOYHOTO 3pEHUs, a TaKXKe NPEAYCMOTPEHA BO3MOXHOCTh
pa3paboTKu ayIMOMaTEPHAIIOB.

[lo pmanHOW nuUcHUIUIMHE OOYYEHHWE UWHBAIMAOB U JHUI C OrPaHUYECHHBIMU
BO3MOXKHOCTSIMU  3JIOPOBbSI MOXET OCYIIECTBIATHCS KaK B ayJuTOpPUH, TaKk U C
UCII0JIb30BaHUEM AIEKTPOHHOMN UH(}OpPMaIIMOHHO-00pa30BaATEIbHON Cpenbl,
00pa30BaTeIbHOTO NOPTaja U 3JIEKTPOHHOM MOYTHI.
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JINCT JOIMOJHEHUN U U3SMEHEHUI
paboueit mporpaMMBbl JUCITATITAHBI

Pabouass mnporpamma JUCHMIUIMHBI paccMOTpeHa, oOcCyXkaeHa U oAoOpeHa Ui
ucnosiHeHus B 202 -202  y4yeOHOM rojy Ha 3aceaHud Kadeapbl, IPOTOKOI Ne oT
«K 202 T

Bnecennl JOITIOJIHCHUA U U3MCHCHUA

PabGouass mporpamma JUCHUIUIMHBI paccMOTpeHa, oOOCyXkaeHa U ojoOpeHa Jyis

ucnonnenus B 202 -202  y4yeOHOM rojay Ha 3acenanuu Kadeapbl, IPOTOKOI Ne oT
«K 202 1.

Buecennl JOITIOJIHCHUA U U3MCHCHUA

PabGouass mporpamma JIUCHUIUIMHBI paccMOTpeHa, oOcyxkaeHa u ojoOpeHa Juis

ucrionHenus B 202 -202  yyeOHOM roay Ha 3acelaHuu Kadeapsl, OPOTOKOI No oT
«K 202 r.

Baecennbl JOITIOJIHCHUA 1 U3MCHCHUA

Pabouassi mnporpamma JUCHUIUIMHBI paccMOTpeHa, oOcyxkaeHa U ojoOpeHa Ui
ucnoninenus B 202 -202  y4yeOHOM rojy Ha 3aceaHuu Kadeapbl, IPOTOKOI Ne oT
«« 202 r.

Baecennl JOITOJIHCHUA 1 U3MCHCHUA
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