[loKyMeHT NoAnucaH NpocToit 3NeKTPOHHOM NOAMUCHI0

NHbopmaumsa o Bnagenbue:

LomxHoDEIEPFRASHOE TOCY JAPCTBEH

OE ABTOHOMHOE OBPA30OBATEJIBHOE YUYPEXKJIEHUE

OUO: Arad MU CTRPCTBGHAYKU U BT_’CHJEFO OBPA30BAHUS POCCUMCKOMN ®EJEPAILIUU

[ata nognucanus: 20.10.2026 17:35:03

BBICHIEI'O OBPA3OBAHUA

YHUKaNbHbIA NporpaMMHbii k1iol«MOCKOBCKHUM|[IMIOJUTEXHUYECKUM YHUBEPCUTET»
) YEHORCE PRI MHCEBTY R@UINAT) MOCKOBCKOI'O HOJUTEXHUYECKOI'O YHUBEPCUTETA
L —

Kadenapa UndpopMannmoHHBIX TEXHOJIOT WA

U CUCTCEM VIIPDABJICHUSA

TR,

.k‘\” o »

A e
/ YA
£ S
¥ 2 JIHPER O
! N
\ i AradoHor
“.; -::3;',}_ /

- -~ -

N b

PABOYASA TIPOTPAMMA JUCHHUIIJINHDBI

Hanpasnenue
MOJATOTOBKU

Hanpasnennocts
(mpoduin)

IIOJATOTOBKH

Keanudukamms
BBIITy CKHUKA

dopma 00yueHUs

['og Hauana oOy4eHus

«YnpaBJjeHHE MPOEKTaAMU)>
(HaMMEHOBaHME JUCIUTLIVHEI )

09.04.01 «MudopmaTuKa M BLIYUCJIUTEIbHAA TEXHUKA)

(K01 U HAUMEHOBaHUE HATIPABJIEeHUsI OATOTOBKH)

«MHpopmanmoHHOEe U MPOrpaMMHOE 00ecrieYeHue
BBIYUCIUTEIBHON TEXHHKH U ABTOMAaTH3HPOBAHHBIX
cHCTEM

(HanMeHoBaHMe NPOQHJIS NOATOTOBKH)

MArucTp

OYHAas, 3209HAasI

2025

Yeboxkcapsr, 2025



[Iporpamma coctaBieHa B cooTBeTcTBUU C TpeOoBanusimu ®PI'OC BO mno
HanpasieHuto noarotosku 09.04.01 MudpopmaTika u BEIYUCIUTEIbHAS] TEXHHUKA.

PaGouas mporpamma IUCHUIUIMHBI BKIIOYAET B ceOs OLICHOYHBIE MaTEpHAIIbI
IUTSL IPOBEACHUS TEKYIIETO KOHTPOJIA yCIEBAEMOCTH U ITPOMEKYTOUYHOM aTTECTALIMH
no jucuuiimHe (1.8 @OHJ OLIEHOYHBIX CPEACTB I NPOBEACHUS TEKYILEro
KOHTPOJII YCIIEBAEMOCTH, NPOMEKYTOYHOM aTTecTalid MO0 HUTOraM OCBOCHHS
T CHUTUINHBI )

ABrop Ilukuna Haranus EBreHneBHa, KaHAWIAT TEAArOTMYECKHX HAayK,
JIOLEHT Kadeapsl MHPOPMAIIMOHHBIX TEXHOJIOTHNA U CUCTEM YIIPABJICHUS

(vkazamv QHO, yuenyio cmenens, yuenoe 36anue unu OOAHCHOCHY)

[Tporpamma omobpena Ha 3acenannu kadenapsl MHOOpMAITMOHHBIX TEXHOIOTUI
U cucteM ynpabiieHus (mpotokoi Ne 8 ot 12.04.2025).




1. IlepeyeHp NJIaHHUpPYeMBIX pe3yJbTATOB O0y4YeHHUs] MO AMCHUILIMHE,
COOTHECEHHBIX ¢ NJIAHUPYEMBIMH pe3yJibTATAMH OCBOECHHUSI 00pa30BaTeJbHOM
nporpammsl (Llesn ocBoeHUs TUCUMIITIMHBI)

1.1. Lemsamu 0CBOEHUS QUCHUIUIMHBI « Y IIPABICHUE MPOEKTAMI) SBIISIIOTCS:

- IPUOOPETEHUE TEOPETUUECKUX U MPHUKIAJHBIX MpOo(ecCHOHAIBHBIX
3HAHWUM 110 OpraHU3alyy, Hadaly, peaIn3alii U pa3BUTHUS IIPOEKTA;

- IPUOOpPETEHNE HABBIKOB YIPABIEHUS POEKTAMH Pa3HbBIX TUIIOB;

— dbopMupoBaHue

OCHOBbBI

CHCTCMBI

KOMIETEHIIMIET B  oOJlactu

OGOCHOB&HI/Iﬂ, IMOATOTOBKHU, INUIAHUPOBAHUA W KOHTPOJUJIMHIA IPOCKTOB PA3JIMYHBIX

THUIIOB U Maciraoa.

1.2.

O6nactu
poheCCHOHAIBHOM

ACATCIBbHOCTH, B

podeCCHOHAIBHON
KOTOPBIX

chepsl
OCBOUBIITHE

NEeATeNIbHOCTH  U(WJIn)
BBIITYCKHUKU,

MporpamMmy, MOTYT OCYIIECTBIISATh MPOPECCHOHATBHYIO NEATEIbHOCTD:

06 - Césa3v, ungopmayuonusvle U KOMMYHUKAYUOHHbIE MexXHOoN02uu (8 cgepe
NPOEKMUPOBAHUs, PA3PAOOMKU, MOOEPHUZAYUU CPEOCME BbIYUCTUMENbHOU MEXHUKU
U UHGDOPMAYUOHHBIX cucmeMm).

1.3. K OCHOBHBIM 3ajayaM HM3y4YEHHS IUCIUIUIMHBI OTHOCUTCS TOJATOTOBKA

oOyJarmmxcs K

BBIIIOJTHCHHUIO  TPYAOBBIX

podheCCHOHAILHBIMY CTaHAApPTaAMHU:

GyHKIHUIA B COOTBETCTBHUHM C

HanMeHoOBaHHe
npogdeccuoHaJIbHBIX
cranaapros (I1C)

Koa, HammMeHOBaHME B
YPOBeHb KBaTH(UKANH
OT®, na xoropsble
OPHEHTHPOBaHA
AMCIUIJINHA

Kon n HammeHOBaHMe TPYAOBBIX
(yHKIHIi, HA KOTOpPbIe OPHEHTHPOBAHA
AUCHUTIIHHA

06.017 PykoBoauTenb
pa3paboTKu
MIPOrPaMMHOTO
o0ecrnieueHus

VYipasieHue nporpaMMHO-
TE€XHUYECKHMHU,
TEXHOJIOTUYECKUMU U
YeJI0OBEUECKUMHU pecypcaMu
JUIs pa3paboTKu
KOMIIbIOTEPHOT'O
MPOrPaMMHOTO OOeCTIeueHUs

C/01.7 YupaBnenue uHPppacTpyKTypoin
KOJUIEKTUBHOM CpeJIbl pa3padoTKu
KOMITHIOTEPHOT'O IIPOTPaMMHOTO
obecrnieueHus

C/02.7 YupapneHnue puckamMu pa3padoTKu
KOMIBIOTEPHOT'O TPOTPaMMHOTO
o0ecrnieueHus

C/03.7 YnpaBieHue npoueccamMu OLeHKH
CIIOKHOCTH, TPYAOEMKOCTH, CPOKOB
BBITIOJTHEHMSI paboT

06.027 Cneuunanuct
o
aJIMUHUCTPUPOBAHUIO
CETEBBIX YCTPOICTB
MH(POPMAIIMOHHO-
KOMMYHUKAITHOHHBIX
CHCTEM

AJIMUHUCTPUPOBAHUE
npoiiecca noucka u
TUArHOCTUKH OIINOO0K
CETEBBIX YCTPOUCTB U
MIPOTrpaMMHOTO 00eCTIeUeHUS

F/02.7 lokxyMeHTHpOBaHHE OINOOK B
paboTe ceTeBBIX YCTPOMCTB U
MPOrPaMMHOTO O0ecTIeueHUs

1.4. Komnerenuuu oOyuaroiierocsi, opMUpyemble B pe3yJbTaTe€ OCBOCHUS

U CIUTLIINHBI




HaumenoBanue Kon u Kon u HammeHoBaHue Ilepedyenn niIaHNpyemMbIX
KaTeropuu HAMMEHOBAHHE | MHAMKATOPA JOCTHKEHUSI pe3yJ1bTaToB 00y4eHust
(rpynnsi) KOMITEeTeHI M KOMIIEeTEHIIU U
KOMIIeTECHI I
HA YPOGHE 3HAHUIL:
3HaTh IOHATUE  IPOEKT,
KU3HEHHBIM ILMKJ, METOJbI
MIPEJCTABICHUS U ONUCAHMS
YK-2.1 Suate:  oraml | Do) TATOB TIPOCKTE;
HA ypOGHe YMEeHU.
KU3HEHHOTO LUKJIa

Pazpabotka u
peanu3anus
MPOCKTOB

VK-2 Crocoben
YIIPaBIATH
IIPOEKTOM Ha BCEX
JTarax ero
JKAU3HEHHOTO
IIUKJIa

MPOEKTA; ATAIbl pa3paboTKH
U peanm3ali  IPOEKTa;
MeTOABl  pa3pabOTKu |
YIIpaBIICHUS IPOEKTaMU

YMETh MPUMEHSTh METOJBI,
KPUTEpUH W  TapaMeTpsl
OLICHKH pe3yabTaToB
BBITTOJTHEHUS TTPOCKTA;

HA YPOBHE HABLIKOB:
peann30BBIBATh TPUHIUIIGI,
METOABl U  TpeboBaHMUS,
HpEABSIBISEMBIC K
IPOEKTHOM paboTe.

YK-2.2 YMers:
pa3pabarbIBaTh MPOEKT C
Y4eTOM aHan3a
AIbTePHATHBHBIX
BapHaHTOB €T0 pealTu3alIiH,
OTIpECIISATh c
UCTIOJIh30BaHUEM
WHCTPYMEHTOB
TUTAHUPOBAHHSI
STarbl "
HarpaBJICHUS pabor;
¢bopmynHrpoBaTh LEJIb
3aJa4H, 000CHOBBIBATH
aKTyaJIbHOCTh, HAYYHYIO H
MPAaKTUYECKYIO 3HAYMMOCTb,
OXKHUJaeMble Pe3yJbTaThl U
BO3MOJKHBIE chepsr
NPUMEHCHHUS,  YNPaBIAThH
MPOEKTOM Ha BCEX JTamax
€ro JKM3HEHHOTO I[UKJIA,
OCYIIECTBIISITh MOHUTOPUHT
X0Jla ero  peanu3aluw,
BHOCHTH npu
HEO0OXOIUMOCTH M3MEHEHUS
B TUTaH peanu3anm
MPOEKTA; MIPENICTABIISTh
myOIMYHO pe3yIbTaThI
mpoekTra (ero 2JTamoB) B
paznuuHOil hopme (OTUETHI,
CTaThH, BBICTYIJICHUS Ha
HAYYHO-TIPAKTUICCKUAX
KOH(EpeHIMIX, CEeMHHApaX

LIEJIEBEIE
OCHOBHBIE

HA YPOGHEe 3HAHULL:

3HATh 000CHOBaHUE
MPaKTUYECKON u
TEOPETUYECKON 3HAUUMOCTH
MTOJIyYEHHBIX PE3YIbTATOB;

MIPOBEPSTH u
aHAJIM3UPOBATh TMPOEKTHYIO
JOKYMEHTAIHIO;

HA YpOB8He YMeHUL:

YMETh MPOTHO3UPOBATH
pa3BUTHE  MPOLIECCOB B
MPOEKTHOMU
npodecCuOHATBHON
oOJacrtu;

yMETh BBIJIBUTATh
WHHOBAIIMOHHBIE HJIEU U

HECTaHJapTHBIE MOIXOIBI K
UX pealu3aluy B LEIIX
pean3anyy NpoeKTa;

YMETh aHAIN3UPOBATh
IIPOEKTHYIO

JOKYMEHTALUIO;

HA YPOBHEe HABbIKOB.
HaBbIKaMU pacyeTa
KAYECTBEHHBIX U
KOJINYECTBEHHBIX
pEe3yJIbTaTOB, CPOKOB
BBIITOJIHEHUS IIPOCKTHOU
paboTHI.




HaumeHnoBanue Koa u Koa n HaumeHoBaHue Ilepeyens MUIAHUPYEMBIX
KaTeropuu HAHUMEHOBAaHUE | HHAMKATOPA JOCTUKEHUS pe3yJIbTaTOB 00yUeHHsI
(rpynnsi) KOMITEeTeHI M KOMIIEeTEHIIU U
KOMIIEeTECHIU
HA YpOBHe 3HAHUU.
3HATh METOIUKU
pa3paboTKU W YIpaBICHUS
MIPOEKTOM;
METObI OLIEHKHU
MOTpeOHOCTH B pecypcax u
3¢ (HEeKTHBHOCTHU MPOCKTA
HA YpOB8He YMeHUL:
YK-2.3 Bnagers: | ymers YIIPaBIATH
METOJIMKaMU pPa3pabOTKU U | MPOEKTHOW J1eATEIbHOCTHIO
yIpaBJICHUS IPOEKTOM; | B obuacty,
METOJIaMHU OLIGHKH | COOTBETCTBYIOLIEH
noTpeOHOCTH B pecypcax U | mpodeccCuoHaTbHON
3¢ PEKTUBHOCTH MTPOCKTA. NEeSATETbHOCTH;
HA YPOBHEe HABBIKOS.
HaBbIKaMU aHanmsa

MPOEKTHOM JTOKYMEHTALINH,
a TaKxKe HaBbIKAMU
pa3paboTKu U peanu3anuu

nporpaMMbl  MPOEKTa B
npodeccroHanbHOM
obJyactu

2. MecTo aucuumiauebl B cTpykrype OIIOII

Hucunmmna b1./{(M).b.3 «YmnpaBiienue npoekTaMmm» peanu3yercs B pamKax
oOsi3arenpHOM yactu brioka 1 «ucuuninabl (MOAYIIHN )» IpOrpaMMbl MaruCTpaTyphl.

JucuunnuHa «YTpaBieHHE TPOCKTaMI» MPENoJacTcss OO0ydYarouuMmcs o
ouHOi popme oOyueHust — B 1-m cemectpe, 1o 3a04Hoit hopme — B 1-M cemecTpe.

JucnurimHa

«Y1paBlieHUE IPOEKTaMU»

ABJIICTC Ha4dYaJlbHBIM  J3TAaIlOM

dbopmupoBanus kommnerennuii YK-2 B nponecce ocsoenust OINOII.
JucuunivHa «YTpaBieHUE MNPOCKTaMU» SBISIETCS MPEALIECTBYIOMIEN IS

U3YUYEHHS]  JTUCLUIUINH
TEXHOJIOTUYECKAas)) TMpaKTHKa,
MIPAKTHKA,

VYVuebuas

MIPAKTUKA:

BBIITYCKHON KBaJM(UKALMOHHON padOTBHI.
dopMoil MPOMEKYTOYHOM aTTECTAllMK 3HAaHWM 00y4aeMbIX MO O4YHOU (popme
oOydeHusi sBJISETCS PK3aMEH B 1-M cemecTpe, Mo 3a04HOU (hopme sK3amMeH B 1-M

cemMecTpe.

3. O0beM qTUCHUMILTHHBI
ouHasi (hopma 00yUeHHUS:

TE€XHOJOTMYECKas
[Ipon3BoACTBEHHAs MpaKTUKA:
['ocymapcTBeHHass WTOTOBasi AaTTECTALIMSL:

(MpoeKTHO-
MpeAIUIIIOMHAs

BBIITIOJIHCHUE W 3aliuTa

Bua y4e6Hoii paGoThl 0 IMCHHUILJINHE

Bcero B 3.e. u yacax

Cemectp 1
B Yacax

O0mas Tpy10éMKOCTH TUCHUILTUHBI

6 3.e. - 216 ak.uac

216 ak.4ac




Konmaxkmnasa paboma - Ayoumopnuie 3anamus 33 33
Jlexyuu 16 16
JlabopamopHnuie 3ansmus - -
Cemunapbi, npakmuyieckue 3aHsamus 16 16
Koncynomayus 1 1
Camocmosamenvnasn paboma 147 147

KypcoBas padoTa (KypcoBoii mpoeKT)

Buja npoMexyTO4HOM aTTecTaunu

OKk3ameH — 36 yacos

OK3aMeH — 36 yacoB

3a049Has hopMa OOyUICHUS:

Bup yueOHoii paGboThI 110 AUCHHUIIIMHE Bcero B 3.e. n yacax Cemectp 1
B Yacax

Obmast TpyA0EMKOCTE AHCHHILTHHEI 6 3.e. - 216 ak.uac 216 ak.gac
Konmaxkmnas paboma - Ayoumopnule 3anamus 11 11
Jlexyuu 4 4
JlabopamopHnuie 3anamus - -
Cemunapbi, npakmuieckue 3aHamus 6
Koncynemayus 1 1
Camocmosamenvnasn paboma 196 196

KypcoBas padora (KypcoBoi IPOEKT)

Buja npoMexyTO4HOM aTTecTalnu

OKk3ameH — 9 yacos

OKk3ameH — 9 yacoB

4. Conep:xxanue TMCHUILIMHBI, CTPYKTYPHMPOBAaHHOE 10 TeMaM (pa3aesiam)
AMCHUIUVIMHBI C yKa3aHHeM HX 00beMOB (B aKaJeMH4YeCKHX 4acax) M BHIA0B
Y4eOHBbIX 3aHATHI

4.1. YyeOHO-TEeMATHUYCCKHUH TIJIAH
Ounas dhopma 00yueHus

KonuuecTBo yacoB
KOHTaKTHas paig:;l - Kox
Tema (pa3snen) ekl naboparo bl U CaMOCTOATEIb ;I;{cf;ﬁ;gﬁ ;
- pHBIE npakTad | Hasg pabora e —
3aHSTHS ecKue
3aHSITHS

Tewma 1. bazoBbie nOHATHUS B
YIPaBIEHUU IPOEKTAMHU. YK-2.1,
[Tporeccrl ynpaBieHus 4 - 4 48 VYK-2.2,
npoektamu. KanengapHo-cereBoe VK-2.3
IJIAHUPOBAHUE MPOEKTA.
Tema 2. Pa3paboTka npoekTa.
OpraHu3alnOHHBIE MEXAaHU3MBI YK-2.1,
YIIPaBJIEHUS IPOEKTAMHU. 6 - 6 49 VK-2.2,
OnepatrBHOE yIIpaBJICHUE VK-2.3
MIPOEKTAMHU.
Tema 3. Bu3Hec-IIIaHUPOBAHHE. YK-2.1,
Crenuduka ynpasieHus 6 - 6 50 VK-2.2,
MIPOEKTAMHU Pa3TMYHBIX TUIIOB. VK-2.3

YK-2.1,

Koncynpramuun 1 - VYK-2.2,
YK-2.3




YK-2.1,
Kontposns (3x3ameH) 36 VYK-2.2,
YK-2.3
UTOoroO 33 147
3aounas ¢popma o0yueHust
KonnuectBo uacos
KOHTaKTHas pabora Kox
ceMuHap
Tewma (pazaemn) ek naboparo bl U caMOCTogTenb ;I:gg::gﬁ ;1
it pHBIE MPAKTUY L e O —
3aHSTHS ecKue
3aHSITHS
Tema 1. bazoBble noHATHUS B
YIPaBIEHUU POEKTAMHU. YK-2.1,
[Tporeccrl ynpaBieHus 2 - 2 64 YK-2.2,
npoexkramu. KanennapHo-cereBoe YK-2.3
IJIAaHUPOBAHUE MPOEKTA.
Tema 2. Pa3zpaboTka npoekTa.
OpraHu3alnHOHHBIE MEXAHU3MBI YK-2.1,
YIIPaBJIEHUS IPOEKTAMHU. 2 - 2 66 VK-2.2,
OmnepaTuBHOE yIIpaBiieHNE YK-2.3
MIPOEKTAMHU.
Tema 3. BusHec-IIaHUpPOBaHUE. YK-2.1,
Crenuduxa ynpasieHus - - 2 66 VK-2.2,
MIPOEKTAMHU Pa3TMYHBIX TUIIOB. VK-2.3
YK-2.1,
Koncynbranuu 1 - VK-2.2,
YK-2.3
YK-2.1,
KouTpoms (3x3ameH) 9 VYK-2.2,
YK-2.3
uToro 11 196

4.2. Conep:kaHue QM CHUNINHBI

Tema 1. ba3oBble mnoHsaTHst B ynpasjieHuH mnpoekramu. IIpoueccsl
ylpasjeHus npoekramu. KanenaapHo-cereBoe miiaHupoOBaHHe IPOEKTA.

[londaTie TmpoekTa: OIpenerneHne, XapakTePUCTUKH, JKU3HEHHBIM LMK
npoekTa. OTIINYue IPOEKTOB OT TEKYIIEH NeATEIbHOCTH.

OCHOBHBIE YYaCTHHKM MpoeKTa. POl M OTBETCTBEHHOCTH B HPOEKTHOMN
KOMaHJIE.

Cranmaptel 1 Merogonorun ynpasiaeHuss npoektamu: PMBOK, PRINCE?2,
Agile, SCRUM wu ap. Ux 0co6eHHOCTH U TPUMEHUMOCTb.

[Iponecchl yrpaBiieHHs POEKTaMU: MHULAALMSA, TUIAHUPOBAHUE, HCTIOJIHEHUE,
MOHHUTOPHHT U 3aBEPLICHUE. B3auMOCBSI3b POLIECCOB.



MHCTpyMEHTBI M METOAbl  IUIAHUPOBAHMS  IPOEKTA:  KaJEHAApHOE
IJIaHupoBanue, nuarpamma ['anra, PERT-guarpamma.

OCHOBBI ~ KaJICHIapPHO-CETEBOr0  IJIAHUPOBAHMS: IOCTPOEHUE  CETEBOIrO
rpaduka, onpeseieHue KPUTUYECKOTO IyTH, OI[CHKA MPOJAO0KUTEIHBHOCTH U CPOKOB
IIPOEKTA.

[TporpaMMHBIe CpeacTBa MOAAEPKKH MpoeKTHOro rianupoBanus (MS Project,
GanttProject u 1p.).

Tema 2. Paspaborka mnpoekta. OpraHu3alMOHHbIE MeEXaHHU3MBbI
ynpanjeHus npoekramu. OnepaTuBHoe ynpaBjieHUe MPOEKTAMH.

dopMynupoBaHue Iead W 3amady  npoekta. OOOCHOBaHUE MpOEKTa U
MOJrOTOBKA MTPOEKTHON JJOKYMEHTAIUH.

Pazpabotka cTpykTypsl gekommnosuiiuu padotr (WBS). Ouenka pecypcoB u
CPOKOB BBITIOJTHEHUA.

OpraHu3aiMoHHbIe CTPYKTYpPhl YIIpaBICHUS MpOeKTaMu: (yHKIHOHAIbHAS,
MIPOEKTHAs1, MaTpruuHas. [[penmy1ecTBa u HETOCTATKH KaXKIOH.

dopMupoOBaHUE NPOECKTHOW KOMaHAbl. MOTHBaLMSA, JIUIEPCTBO U YIIPABICHUE
KOH(MDIUKTaMH B MPOEKTHOM TpyTIIIE.

Metoasl U cpeacTBa ONEPaTUBHOrO YMHpPaBJIEHUSA: OTCIEKHBAHUE Iporpecca,
yIpaBJIE€HUE CPOKAMHU, 3aTpaTaMU, PECYPCaMHU.

VYrpaBiieHre U3MEHEHHUSIMU B MPOEKTE: KiIacCu(UKaLUs W3MEHEHHH, TPOIIecC
COTJIACOBaHUS, BIIMSAHUE U3MEHEHUN HA MMPOEKTHBIC MapaMeTPBhl.

VYrpaBrienve puckaMu: UJCHTHU(UKAIUSA, aHajdu3, OIEHKA, IUIAHUPOBAHUE
pearupoBaHus U KOHTPOJIb PUCKOB.

Tema 3. busHec-muianupoBanue. Cneuuduka ynpabjieHHSI NPOEKTaMH
Pa3JIMYHBIX THIIOB.

[TonsiTue u cTpykTypa Ou3Hec-IU1aHa. 3HaueHHE OW3HEC-IUIAHWPOBAHMS IPU
MHUIMALUY TPOEKTA.

Pa3paboTka ¢uHAHCOBOI MOJEIM MPOEKTAa: OLEHKA 3aTpaT, pacyeT NpUObLIH,
TOYKH 0€3yOBITOYHOCTH.

MapKeTHUHIOBBId aHAIU3 M €ro pojb B OOOCHOBAaHMU MPOEKTA. AHAIU3
KOHKYPEHTOB, 1I€JIEBOM ayIUTOPUH, PUCKOB.

[Ipe3eHTanus IpoeKTa U B3aUMOJACHCTBUE C 3aMHTEPECOBAHHBIMH CTOPOHAMU
(stakeholders).

VYnpasnenue WT-mpoektamu: 0COOCHHOCTH pa3pabOTKU MPOTPAMMHBIX
IPOAYKTOB, THOKHE METOI0JIOTHH, YIIPABICHUE BEPCHUSIMH.

VYropaBieHue  HMHHOBALMOHHBIMA M HMCCIIEJOBAaTEIbCKUMH  MPOECKTaAMHU:
HEoMpeaenEéHHOCTh, MHOTO3TATHOCTh, CHIEM(HKA pe3yIbTaTUBHOCTH.

Oco0eHHOCTH yNpaBiI€HUs] COLUAIbHBIMU U TOCYJIApPCTBEHHBIMHU IPOEKTaMU:
HOPMAaTUBHOE PETYJIUPOBAHUE, OIOIKETHBIE OTPAaHUYEHUS, IIyOIMYHAs OTYETHOCTD.

[IpakTyeckre KeHChbl: aHaliu3 YCIEUIHBIX M HEYJauyHbIX IIPOEKTOB B
Pa3IMYHBIX OTPACIISIX.



5. YueOHO-MeTOaAMUYecKOe o0ecredyeHHE CaMOCTOSITEJIbHOW  PadoThI
CTY/€HTOB

CamocrosiTenpbHasi paboTa TPOBOAUTCS C IENbIO: CHUCTEMAaTH3allUd U
3aKPETUICHUS] TIOJTYYEHHBIX TEOPETUYECKUX 3HAHUM W TPAKTUYECKUX YMEHHM
oOydJaronmmxcsi; yriayoJieHus M pacHIMpeHUs TEOPETUUYSCKUX 3HAHUM CTYACHTOB;
dbopMHUpOBaHUS YMEHMI WCIOJIb30BaTh HOPMATHUBHYIO, MPABOBYIO, CIPABOYHYIO
JTOKYMEHTAINIO, YIEOHYIO M CHEIUATBHYIO JIUTEPATYPy; PA3BUTHS MO3HABATEIILHBIX
CIIOCOOHOCTEH W aKTUBHOCTH  OOyYarolIuXcs: TBOPYECKOW  MHHUITMATHUBEI,
CaMOCTOSITCIIbHOCTH,  OTBETCTBEHHOCTH,  OPTraHW30BAaHHOCTH;  (opMupoBaHHE
CaMOCTOSITETbHOCTH MBIILICHUS, CITOCOOHOCTEH K CaMOPa3BUTHIO,
COBEPIIICHCTBOBAHMIO M CaMOOpPTaHM3aIuu; (OPMHPOBAHUS MPOPECCHOHATBHBIX
KOMITETCHIIN; Pa3BUTHIO UCCIICTOBATEILCKIX YMEHUHN CTYICHTOB.

@®opMbI U BUJIBI CAMOCTOSITEIFHOW paOOTHI CTYJACHTOB: YTEHHUE OCHOBHOW M
JIOTIOJTHUTEIPHOW JIMTEPaTypbl — CaMOCTOATENbHOE W3Y4YeHHE Marepuaia IIo
PEKOMEHTyEMbIM JIUTEPATyPHBIM UCTOYHUKAM; paboTa ¢ OMOIMOTEYHBIM KaTajJoroMm,
CaMOCTOSITENIbHBIN MMOJ00pP HEOOXOAUMOM JUTEpaTyphl; paboTa €O CIOBapem,
CIIPAaBOYHUKOM; TOUCK HeoOxomumou uHpopmanuu B cetu  VHTEpHeT;
KOHCIIEKTUPOBAHUE HMCTOYHUKOB; pedepupoBaHUE HCTOYHUKOB;, COCTABJICHHE
AHHOTAIIMI K MPOYUTAHHBIM JIUTEPATYPHBIM UCTOYHUKAM; COCTABIICHUE PEIECH3UN U
OT3BIBOB Ha IMPOYMTAHHBI MaTepHal; COCTaBlIeHHE 0030pa MyOJUKalUid MO TEME;
coctaBiieHue Oubmmorpadun (O6ubmuorpaduueckol KapTOTEKH); TMOATOTOBKA K
pasnTuyHBIM (popMaM TEKyIIeH W MPOMEKYTOYHOW arTecTanuu (K TECTUPOBAHMIO,
KypCcOBOM paboTe, »HK3aMEHY); CaMOCTOSITEIbHOE BBHIMIOJIHEHUE MPAKTUYECKUX
3aJIaHAI PENPOTYKTUBHOTO THTIA (OTBETHI HAa BOIIPOCHI, 3a]]a4H, TECTHI).

TexHOMOTHS OpTraHU3aIi CAaMOCTOSATEILHON pab0Thl 00YJAIOIITXCSI BKITFOYAST
WCIIONIb30BaHNE HWH(POPMAIMOHHBIX W MaTEePHATBHO-TEXHHUYECKHUX  PECYpCOB
00pa30oBaTENBLHOTO YUPEKIEHUS: OUOIMOTEKY C YMTAIBHBIM 3aJI0M, KOMIIBIOTEPHBIC
KJIACChl C BO3MOXHOCTBIO paboTel B HMHTepHer; ayautopuu (KJIacchl) s
KOHCYJIbTAIIHOHHOM JIESTEIILHOCTH.

[lepen BbIMOTHEHHEM OOYYAOIIMMHUCS BHEAYyJAUTOPHON CaMOCTOSTEIBHOU
paboThl MpernogaBaTeNb MPOBOIUT KOHCYJIBTHPOBAHUE TIO BBITIOJHEHUIO 3aJlaHUs,
KOTOPBIA BKIIOYAeT I€b 3aJlaHus, €ro COJACPKaHWS, CPOKH BBITIOJTHCHHS,
OpPUEHTUPOBOYHBIN 00BEM pabOTHI, OCHOBHBIC TPeOOBaHUS K pe3ysibTaraM padoThHI,
KpUTEPUU OICHKA. BO BpeMs BBITIOJHEHHUS] OOyYalOMIMMUCS BHEAYAUTOPHOM
CaMOCTOSITEIIbHON PabOTHI U MPU HEOOXOUMOCTH MPETO01aBaTENIb MOXKET MPOBOINUTH
WHIUBUTyJTbHBIC U TPYTTIOBBIC KOHCYIHTAIIIH.

KoHTposms  caMocTosiTeNnbHOW  pabOThI  CTYJEHTOB  TPEIyCMaTpPUBAET:
COOTHECEHHUE COJEPKaHUS KOHTPOJIS C IEIIMU 00yUeHUsT; 00hEKTUBHOCTDh KOHTPOJIS,;
BAJIUTHOCTh KOHTPOJISL (COOTBETCTBHE TMPEABSIBISEMBbIX 3aJaHUN TOMY, HYTO
npeanoyaraeTcs TMpOBEpHTh); auddepeHmanimo  KOHTPOIbHO-U3MEPUTENBHBIX
MaTepuasoB.

@®opMBI KOHTPOJII CaMOCTOSITEIBHOM pabOThI: MPOCMOTP © TpOBEpKa
BBITIOJTHEHUSI ~ CAMOCTOSATENbHOW  paboThl  MpemojaBaTesieM;  OpraHu3alus
CaMOTIPOBEPKH, B3aUMOTIPOBEPKH BBITIOJIHCHHOTO 3aJIaHUs B TPYIIE; 00CYKICHHE
PE3yIbTATOB BBITOJTHECHHOW pabOThI HA 3aHATHH; MPOBEICHNE TUCHMEHHOTO OIpOCa;



IMPOBCACHHUEC YCTHOI'O OIIpOCa;

opraHusanuvsgd MW MIPOBCACHUC HWHIAWBHUAYAJIBbHOTO

co0ece10BaHus; OpraHU3aIys U MPOBeIeHNE COOECe0BaHNUs C TPYIIIOi.

IlepeyeHs BONIPOCOB, OTBOAMMBIX HA CAMOCTOATE/IbHOE OCBOCHHE
AUCHHUIIMHBI, (POPMbI BHEAYIMTOPHOI CAMOCTOSITEIbHOM PadoThl

HaunmeHnoBanmne tem
(pa3neJioB)
JTUCHUIIINHBI

Ilepeyenb BONpPOCOB, OTBOAMMBIX Ha

CaMOCTOATECJIbHOC OCBOCHHE

Dopmbl
BHeAyJIUTOPHOM
CaMOCTOAATEIbHOM
padoThI

Tema 1. ba3zoBrle
IIOHATHUS B praB.HeHI/II/I
npoektamu. [Iponeccol
YIIpaBICHUSA IPOECKTAMHU.
Kanennapno-cereBoe
MIJIAHUPOBAHUE MPOEKTA.

W3yunte npuHOMNBI IPOEKTHOTO MOAXOAA U
AKHU3HEHHOTO LIUKJIA IPOEKTA.

CocraBbTe NEepeueHb KIHOUEBBIX YYAaCTHUKOB
MPOEKTa U UX POJIEH.

W3yunte M omnumwure cTaguu pa3paboOTKH
KaJIeHJJapHO-CETEBOTO rpaduka.

ITocTpoiiTe npumep CceTeBOM auarpaMMbl
IIPOEKTA C YKa3aHUEM KPUTHYECKOIo MyTH.

AHanu3 TEOPETUUECKUX
HCTOYHUKOB,
COCTAaBJICHUE CXEM.
Pemenue 3amay Ha
MOCTPOEHUE CETEBOTO
rpaduka. Padora ¢ I[1O
(manpumep, MS Project
niu ProjectLibre).

Tema 2. Pa3paboTka
MIPOEKTA.
OpranuszanvoHHbIe
MEXaHU3MBI yIPaBICHUS
IIPOEKTAMHU.
OneparuBHOE
yIpaBJIeHUE POCKTAMHU.

CpaBHuTE pa3nInyHble OpraHU3allMOHHbIE
CTPYKTYPBHI YIIPaBJICHUS IPOECKTAMH.

N3yunte MeTo1bI ONIEPATUBHOIO KOHTPOJIS
VCIIOJITHEHMS POCKTA.

CocraBpTe MJ1aH KOMMYHUKaUHA IS
BBIOPAHHOTO THIIA MPOEKTA.
[Ipoananusupyire poJib IUAEpa U KOMAaH/bI B
YIPABIECHUU IIPOEKTOM.

[Toaroroska
CpPaBHUTEIBHOU
TaOIULIBI
OpraHU3aI[MOHHBIX
CTPYKTYD.
MonenupoBanue
KOMMYHHKAI{MOHHOU
cxeMbl IpoekTa. Pabora
¢ Kelicamu (aHau3
TUMIUYHBIX CUTYyallui B
MPOEKTHOM
YIPABJICHHH ).

Tema 3. buznec-
HJIaHI/IpOBaHI/Ie.
Cnenuduka
YIIpaBIECHUSA IPOECKTAMU
Pa3IUYHBIX THIIOB.

Wzyuute cTpykTypy OM3HEC-TIIaHA TPOEKTA U
€ro KIIFOYEBBIE pa3/Iebl.

CpaBHute mnoxaxoapl Kk ynpasineHuto UT-
MIPOEKTAaMHU U CTPOUTEIILHBIMU ITPOECKTAMU.
Bpmonaute SWOT-ananu3 mpoekra 1o
BalemMy npoQuiio.

[TonroroBbTe ONUCAaHUE PUCKOB IPOEKTa U

Cocrasienue 11a0diIoHa
Ou3Hec-IIJIaHa.
[Ipoenenne SWOT-
aHaIu3a.
NuauBunyansHas
pabora ¢ mpuMepamMu
PHUCKOB U UX

CITI0CO00B MX MHUHHUMHM3AIIHH. PaHKHPOBAHUEM.
Ixajaa oneHuBaHUA
[IIxana oneHnBanus Kpurepumn onieHuBaHuUs
«OTmraHOY» OOyuatomuiics  TIyOOKO M COIEp)KATeIbHO  PACKPHIBACT  TEMY

CaMOCTOSITEIIBHON paboThl, HE AOMYCTHB OMHUOOK. OTBET HOCUT pa3BepHYTHIN
W MCUYEPIBIBAIOIINHN XapaKkTep

«Xopouio»

OOyuJaromuics B IICJIOM PaCKPBIBAET TEMY CaMOCTOSTEIIHFHONW pabOTHI, OHAKO
OTBET XOTsl Obl Ha OJJMH W3 HUX HE HOCUT Pa3BEPHYTOTO W UCUEPIBIBAIOIICTO
xapakrepa

«y,I[OBJ'ICTBOpI/ITeJ'H:HO»

OOyuaromuiicsi B 1I€JIOM pacKphlBaeT TEMY CaMOCTOATEIBbHOW paboThl U
JOMyCKaeT pAd HETOYHOCTEeH, (QparMeHTapHO pacKphIBa€T COMAEpIKaHUe
TEOPETUYECKHUX BOIPOCOB MM MX PACKPBIBAET COAEPIKATEIbHO, HO OMyCKas
3HAYNUTENIbHBIE HETOYHOCTH.
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| «HeynoBaeTBOpUTEIHHOY | OO6yuaromuiics He BlaeeT BEIOPaHHON TEMOM CaMOCTOSITENBHOM PadOTHI

6. Ouenounnie MmaTepuajbl (PoHI OLEHOYHBIX CPEACTB) AJsI NPOBEACHUSA
TEKYLIEro KOHTPOJIA YCHEeBAeMOCTH, IPOMEKYTOYHOM ATTECTALUMHM IO MTOraM

OCBOEHUSI TUCIUTJIMHBI
6.1. Ilacopt oHIA OLIEHOYHBIX CPE/ICTB

Ne | KonTponupyembie pa3ieis Kon u WNuaukatop HaumenoBanue
(TeMBI) AUCITUTITUHBI HAauMEHOBAaHUE | JOCTHIKCHHUS OIIEHOYHOTIO
KOMIICTCHIIUU | KOMIIETCHIIUH CpeacTBa
1 VK-2 VK-2.1 3Harp: dTambl orpoc,
Cnocoben JKU3HEHHOT'O LUKJIa TECT,
YIPaBIATh IIPOEKTA; sTamnpl | AOKIAL, SK3aMCH
MMPOCKTOM Ha | pa3paboTKu "
BCEX dTamnax peaiM3alii  TPOEKTa;
ero METOABl Pa3padOTKH H
JKU3HEHHOT'O yIpaBlIeHUS TPOEKTAMHU
AKJIa VK-2.2 VYMeTh:
paspabarbIBaTh IMPOEKT
C y4yeToM  aHalu3a
IbTePHATHBHBIX
BapHUaHTOB ero
peanuzanum,
OTIpECIISATh c
HCIIOIL30BaHHUEM
WHCTPYMEHTOB
TJIAHUPOBAHUS
Tema 1. ba3zoBbie NOHATHS B LEIEBbIE  JTambl U
yIIpaBJICHUHU TPOCKTaAMHU. OCHOBHEIE
[Tpoueccer ynpapneHus HampaBlieHUuss  paboT;
npoektamu. KanengapHo- dbopmynupoBaTh  IIENb
CETeBOE TUTAHUPOBAHUE 3a7a4d, OOOCHOBEIBATh
MTPOEKTA. aKTyaJIbHOCTb,
HAy4YHYO u
MPaKTHYECKYIO
3HAYUMOCTb,
0XKHTaeMEBIC
PE3YIIBTATHI 51
BO3MOYKHBIE chepsl
MIPUMCHCHHS,
VIPaBJIATh  MPOEKTOM
Ha BCEX OJdTamax ero
JKH3HECHHOT'O LMKJIA,
OCYIIECTBIISITh
MOHUTOPHHT XOJa €ro
peanu3anuu, BHOCUTH
Mpu  HEOOXOJIUMOCTH
W3MEHEHUs B  IUIaH
peanu3anuu  MPOCKTa;
MIPEJICTABIISITh
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Ne | KonTpomupyemsie paznensl | Koxu WNuaukatop HaumenoBanwue
(TeMbl) TUCITUTUIMHBI HAaUMEHOBAHHE | TOCTUKEHUS OLICHOYHOT'O

KOMIIETEHIIMH | KOMIIETEHIIUU CpeacTBa

myOJUYHO Ppe3ysbTaThl

npoekTa (ero 3TamnoB) B

pazIUYHOMN dhopme

(oTuersl, CTaThH,

BBICTYIUJICHUS Ha

HAyYHO-TIPAKTUIECKUX

KOH(EepeHIHSIX,

ceMHHapax

VK-2.3 Bnanets:

METOIUKAMHU

pa3paboTKu "

YIpPaBIEHUS MTPOCKTOM;

METOJIaMHU OLICHKH

MOTPEOHOCTH B

pecypcax U

3¢ heKTHBHOCTH

MIPOEKTA.

2 VK-2 VK-2.1 3Harp: dTambl orpoc,

Cnocoben JKU3HEHHOT'O LUKJIA TECT,
YIPaBIATH IIPOEKTA; sTamnpl | AOKIAL, SK3aMCH
MPOCKTOM Ha | pa3paboTKu "

Tema 2. Pa3pabotka
npoekta. Opranu3amoHHbIE
MCXAaHU3MbI YIIPABJICHUA
npoekramu. OnepaTtuBHOE
yIpaBjieHUE IPOECKTaMHU.

BCEX dTamax
ero
’KM3HEHHOT'O
LMK

peaM3ali  TPOEKTa;
METOABl Pa3padOTKHu H
yIpaBlIeHUS TPOEKTAMHU
YK-2.2 YMers:
pa3pabarbiBaTh MPOEKT
C ydyeToM aHajiu3a
AIbTePHATHBHBIX
BapHaHTOB ero
peanuzanum,
OTIpeeIsATh c
HCIOJIb30BaHUEM
MHCTPYMEHTOB
TUTAHUPOBAHUS
LeleBble  dTanmbl U
OCHOBHbIE
HampaBJieHUus  padoT;
dbopmynrpoBaTh  LEJb
3aJa4d, OOOCHOBEIBATH
aKTyallbHOCTb,
Hay4YHYIO u
MPAKTUIECKYIO
3HAYUMOCTb,
OXKHUaeMbIE
pe3yNIbTaThI u
BO3MO>KHBIE cepsl
MIPUMEHEHUSI;
VOPaBIsATh  MPOCKTOM
Ha BCEX OJTamax ero
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Ne | KonTpomupyemsie paznensl | Koxu WNuaukatop HaumenoBanwue
(TeMbl) TUCITUTUIMHBI HAaUMEHOBAHHE | TOCTUKEHUS OLICHOYHOT'O
KOMIIETEHIIMH | KOMIIETEHIIUU CpeacTBa
AKU3HEHHOTO UKJIA,
OCYIIECTBIISITh
MOHHUTOPHHI XOJa €ro
peanu3anu, BHOCUTH
Mpu  HEOOXOJIUMOCTH
W3MEHEHUS B  IUJIaH
pealM3allii  IPOEKTa;
MIPENICTaBIISTh
myOJUYHO Ppe3ysbTaThl
MpoekTa (ero TamnoB) B
pazIuYHOMN dhopme
(oTueTsl, CTaThH,
BBICTYIUJICHUS Ha
HAyYHO-TIPAKTUIECKUX
KOH(EepeHIHSIX,
ceMHHapax
VK-2.3 Bnanets:
METOIUKAMHU
pa3paboTKu "
YIpPaBIEHUST MTPOCKTOM;
MeTOoJIaMHU OLICHKH
MOTPEOHOCTH B
pecypcax U
3¢ heKTHBHOCTH
MIPOEKTA.

3 VK-2 VK-2.1 3Harp: dTambl orpoc,
Cnocoben JKU3HEHHOT'O LUKJIa TECT,
YIPaBIAThH IIPOEKTA; sTamnpl | AOKIAL, SK3aMCH
MMPOCKTOM Ha | pa3paboTKu "

Tema 3. busnec-
manupoBanue. Crenuduka
YIIpaBIECHUA IPOEKTAMU
Pa3IMYHbIX THUIIOB.

BCEX dTamax
ero
’KM3HEHHOT'O
110709} €21

peaM3ali  TPOEKTa;
METOABl Pa3padOTKH H
yIpaBlIeHUS TPOEKTaAMHU
YK-2.2 YMers:
pa3pabarbiBaTh MPOEKT
C ydyeToM  aHajlu3a
IbTePHATHBHBIX
BapHaHTOB ero
peanuzanmm,
OTIpeeIsATh c
HCIOJIb30BaHUEM
UHCTPYMEHTOB
TUTAHUPOBAHUS
LeleBble  dTanmbl U
OCHOBHBIC
HampaBJieHUus  padoT;
dbopMyupoBaTh  1ENb
3aJa4d, OOOCHOBEIBATH
aKTyallbHOCTb,
HAyYHYIO u
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Ne | KonTpomupyemsie paznensl | Koxu WNuaukatop HaumenoBanwue
(TeMbl) TUCITUTUIMHBI HAaUMEHOBAHHE | TOCTUKEHUS OLICHOYHOT'O
KOMIIETEHIIMH | KOMIIETEHIIUU CpeacTBa
MPAKTUYECKYIO
3HAYUMOCTb,
OKUJaeMble
PE3YIIbTATHI u
BO3MOJKHBIE chepsl
MIPUMCHCHHS,
YOpPaBIATH  MPOEKTOM
Ha BCEX OJTamax ero
AKU3HEHHOTO UKJIA,
OCYIIECTBIISITh
MOHHUTOPHHI XOJa €ro
peanu3anuu, BHOCUTH
Mpu  HEOOXOJIUMOCTH
W3MEHEHUS B  IUJIaH
peaiv3alii  IPOEKTa;
MIPENICTaBIISTh
MyOJUYHO Ppe3ysbTaThl
npoekTa (ero 3TamnoB) B

pazIUYHOMN dhopme
(oTuersl, CTaThH,
BBICTYIUJICHUS Ha
HAyYHO-TIPAKTUIECKUX
KOH(EepeHIHSIX,
ceMHHapax

VK-2.3 Bnanets:
METOIUKAMHU
pa3paboTKu "
YIpPaBIEHUSI MTPOCKTOM;
MeTOoJIaMHU OLICHKH
MOTPEOHOCTH B
pecypcax U
s dexTuBHOCTH
MIPOEKTA.

Jranbl (opMupoBaHUsI KoOMIeTeHHUH B mnpouecce ocsoeHusi OIIOII
IPsIMO CBSA3aHBI C MECTOM JUCLMILIUH B 00pa3oBaTeNbHOM nporpamme. Kaxxapiii sTan
dbopMUpOBaHMS ~KOMIIETEHIIMH, XapaKTepU3YEeTCsl OMpPEJEICHHBIMU  3HAHUSIMH,
YMEHUSIMH W HaBbIKAMM U (WJIM) OIBITOM NPOPECCHOHATBHON J1€ATEIbHOCTH,
KOTOpBIE  OLEHMBAIOTCS B  IPOLECCE TEKYILIEro KOHTPOJSA  YCIIEBAEMOCTH,
MIPOMEKYTOUYHOM aTTECTallMU MO IUCHUUIUIMHE (IPAKTUKE) U B MPOIECCE UTOTOBOM
aTTECTAIlMU: BHITIOJHEHUE U 3aIUTa BBITYCKHON KBaTU(DUKAITMOHHON PabOTHI.

JucunmirHa «YTNpaBlIeHUE TMPOEKTaMW» SIBISETCS HAYaJbHBIM  OTAIllOM
KOMILIEKCa AMCLHUIUIMH, B XOJ€ H3YyYEHHUS KOTOPBIX Y CTYAEHTOB (HOPMHUPYIOTCS
komrereHuun Y K-2.

3aBepuiaercs pabota 1O (QOPMHUPOBAHUIO Yy CTYJEHTOB  YKa3aHHBIX
KOMIIETEHIIMM B XOJ€ U3YYCHHs TUCUUIUIMH Y4ueOHas MpaKTHUKa: TEXHOJOTHYecKas
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(IPOEKTHO-TEXHOJOTHYECKAs )
MPEIIUIUIOMHAs NPaKTUKA.

HtoroBas omneHka chopMupoBaHHOCTH KommeTeHumid YK-2 ompenensercs B
nepuo ['ocyrapcTBeHHAss UTOrOBasi aTTECTALMS: BBIIIOJHEHUE U 3AIMATA BBITYCKHOU
KBATH(UKAIIMOHHON pabOTHI.

B npouecce u3yyeHus1 JMCUMILIMHBI, KOMIIETEHIMH TaKKe (POPMUPYIOTCH
MO3TAIHO.

OcHoBHbIMM 3TanamMu (GopmupoBanus YK-2 npu u3yyeHUM AUCHMILIMHBI
b1.I(M).b.3 «YmnpaBieHue MNpoeKTaMu» SBIAECTCS IOCIIEA0BATEIbHOE H3yUYEHUE
CoJiepKaTeNIbHO CBSI3AHHBIX MEXAY CO00M TeM ydyeOHbIX 3aHATUN. V3ydeHne Kaxaon
TEMbl MPEIINOJIaraeT OBJAJEHUE CTYJAEHTAMU HEOOXOJUMBIMU JIECKPUIITOPaAMU
(cocraBngromMu) KommeTreHuuil. s oueHku ypoBHS Cc(OPMUPOBAHHOCTU
KOMIIETEHIMIA B MPOLECCE HW3YYEHUS] OUCLUILUIMHBI NPELYyCMOTPEHO IPOBEICHUE
TEKYIIEro KOHTPOJS YCIEBAEMOCTH MO TemaM (pa3aenaM) JUCHUUIUIMHBL U
MMPOMEXKYTOUYHOW aTTECTALMU 10 JUCIHUILINHE — 3K3aMEH.

IMIPpaKTHKa, IIpOHSBOHCTBCHHaH IMPpaKTHUKa:

6.2. KonTposbHbIe 3aJaHUsI U MAaTepPHAJIbl, HEOOXOAMMbIE IJIsl OUEHKH
3HAHUM, YMEHUH ¥ HABBIKOB U (MJIH) ONBITA JeATEJbHOCTH, XapaKTEePU3yOLIUX
Tanbl (POPMHUPOBAHUS KOMIIETEHUMH B Mpouecce 0CBOeHHsI 00pa3oBaTeIbHOM

NPOrpamMMmblI

6.2.1. KoHTpoJibHbIe BONpPOCHI MO TeMaM (pa3gejaM) Ui OIPOCa HA

3AHATUAX

Tema (pa3aen)

Bomnpocsl

Tema 1. bazoBrele moHATHSA

B yIPaBICHUH MPOCKTaMH.

IIpoueccs! ynpasineHus
npoekramu. KanengapHo-
CETEBOE IUIAHUPOBAHUE
MIPOEKTA.

1. Onpenenenue NpoekTa U €ro XapakTePUCTUKH.

2. OcHOBHbBIE IPUHIIMIIBI YIIPABJIEHUS IPOEKTAMHU.

3. Ilpoueccs! ynpaBiieHUs: IPOEKTaMU: MHULIMALNS, TUIAHUPOBAHHUE,
BBITIIOJTHEHUE, KOHTPOJIb U 3aBEPILICHUE.

4. Ponu 1 0013aHHOCTH YYaCTHUKOB IPOEKTA.

5. OCHOBHBIE TEPMUHBI: 3aMHTEPECOBAHHBIE CTOPOHBI, OTPaHUYEHUS,
00BEM, PHCKHU.

6. Pa3zpaboTka mpoeKTHOI TOKYMEHTAllMU: YCTaB MPOEKTa, IJIaH
YIPaBJIECHUS IPOEKTOM.

7. KanennapHo-ceTeBoe MJIaHUPOBAHUE: OIIPEIECTICHUE U OCHOBHBIE
JJIEMEHTHI.

8. MeTtoapl ceTeBOro MIaHUPOBaHUs: METOJ KpuTHueckoro mytu (CPM)
u Meto otieHkH U nepecmotpa (PERT).

9. Pabota ¢ nuarpammamu ['aHTa 1 MX TPUMEHEHUE B IJIAHUPOBAHUH.
10. O11eHKa BpEMEHHBIX 3aTpaT U PECYPCOB B IPOEKTE.

Tewma 2. Pa3paboTka
MIPOCKTA.
OpraHu3anoHHbIE
MCXAaHU3MbI YIIPABJICHUA
npoektamu. OnepaTtuBHOE
yIIpaBJI€HUE IIPOECKTAMHU.

1. Dransl pa3paboTKH MPOEKTA: OT UJCH JI0 PeaTU3allnu.

2. Onpenenenue U GOpMHUPOBAHKUE MPOSKTHON KOMaH/IbI.

3. CTpyKTypHBIE OpraHM3aluy IPOEKTa: MaTpU4Hasl, PyHKIHOHAIbHAS,
IIPOEKTHAS.

4. MexaHu3Mbl yIpaBIeHUS IPOEKTaMU: BEPTUKAJIBHOE U
TOPU30HTAIBHOE YIIPABICHUE.

5. Ponu u OTBETCTBEHHOCTH B IIPOEKTHOU KOMAHJE.

6. [Ipaktrka Agile u Scrum B ynipaBjIeHUH TPOCKTaMHU.
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7. OnepaTUBHOE yIPaBJICHUE MPOEKTAMU: ONPECICHUE U 3aJauH.
8. KoHTpoJIb 1 MOHUTOPHHT BBITIOJIHEHUS MMPOEKTA.

9. Ilpouecc ynpaBieHNs N3MEHEHUSIMU B ITPOEKTE.

10. ITpuHIMIIBI yIPaBIEHUS] PUCKAMH B TPOEKTE.

Tema 3. buznec-
IJIaHUPOBAHUC.
Cnenuduka yrpaBiaeHUs
MMPOCKTAMHU pPA3JTUYHBIX
THUIIOB.

1. Onpenenenue u e OU3HEC-TUIAHUPOBAHMUA.

2. CrpykTypa Ou3Hec-IJaHa: OCHOBHBIE pa3felibl U UX COAEPIKaHUE.
3. Ouenka ¢unancoBoi rpdextuBHOCTH MpoekTa: NPV, IRR, cpok
OKYIIa€MOCTH.

4. AHanu3 pbIHKa U KOHKYPEHTOCIIOCOOHOCTH.

5. Cnenuduka ynpapieHUs MPOEKTaMH B pa3nuHbIX oTpacisax (1T,
CTPOUTENBCTBO, 00pPa30BaHUE U T.1I.).

6. Paznuuus Mexny TpaJulMOHHBIMU U THOKUMHU METOJaMU
YIIPaBJIEHUS IPOEKTAMHU.

7. YueT KyJIbTypHBIX U COLMAIBHBIX ()aKTOPOB B YIIPABICHUU
IIPOEKTAMHU.

8. YnpaBieHue npoeKTaMu ¢ BICOKOUW CTENEHbIO HEONPEIETICHHOCTH.
9. OueHka u ynpaBlieHHE MPOEKTaMU ¢ uctosb3zoBanuem KPI
(kTr0ueBBIX MMOKa3aTeseit 23PHEeKTUBHOCTH).

10. Posip nHHOBALMI U TEXHOJIOTUH B YIIPABICHUH IPOEKTaAMH.

IlIkana oneHUBaAHUS OTBETOB HA BONPOCHI

[IIxana orteHBaHUS

Kpurepuu onieHuBaHus

OOyuatomuiics TIyOOKO W COACPKATEIHbHO PACKPHIBAET OTBET HA KaXKIBIH
TEOPETUIECKUH BOIPOC, HE JOMYCTHB OMMOOK. OTBET HOCUT Pa3BEPHYTHIA U

«OTanyHO» MCYEPIBIBAIOIIUI XapaKTep, MOKET 00OOCHOBATh CBOU CY)KIICHUS, TPUMEHUTh
3HaHUS Ha NPAKTHKE, NPUBECTH HEOOXOIUMBIC MPUMEPHI HE TOJBKO I10
Y4eOHHUKY, HO M CAMOCTOATENHHO COCTABICHHBIE;
OOyyJaromuicss B IEJIOM PacKPBIBAET TEOPETUIECKIE BOMPOCHI, OJTHAKO OTBET
«Xopo1Io» XOTs OBl Ha OJMH W3 HUX HE HOCUT Pa3BEPHYTOTO WM HCUYEPIBIBAIOIIETO

XapakTepa.

«Y IOBIIETBOPUTEIILHO»

OOyuaromuiicsi B LIEIOM PacKphlBaeT TEOPETHUYECKHE BOMPOCHI U JOIyCKAaeT
PSA HETOYHOCTEH, ()parMEHTapHO PACKPHIBAET COJCPKAHUE TEOPETUUECKUX
BOIIPOCOB MJIM MX PAcKpbIBAE€T COAEPKATEIbHO, HO AOIYCKas 3HAYMTEJIbHBIC
HETOYHOCTH.

«HeynoBneTBOpUTEILHOY

O6yqa101um71051 HC 3HACT OTBCTOB HA NOCTABJICHHBIC TCOPCTUYCCKUC BOIIPOCHI.

6.2.2. OueHo4YHbIE CPEACTBA OCTATOYHBIX 3HAHUM (TECT)

YK-2

NN R LD =

JlaitTe onpeneneHue MOHATUIO IPOEKT.

JlaliTe onpeneneHne NOHATHUIO YIIPABJIEHUE IIPOCKTAMMU.

Hanumwmre otinunst mpoekTa OT IPOLECCHOM AEATEIbHOCTH.

Hanummre npenMyIiiecTBa MpoOeKTHOrO YIPAaBJICHHUS.

JlaiTe onpeneneHne MOHATHIO KU3HEHHBIN [TUKJT IIPOCKTA.

[lepeuncnure knaccuukaImio MpoeKTa.

IIepeuniciuTe OCHOBHBIE XapaKTEPUCTUKHU MTPOECKTA.

JlaiiTe omnpeneneHue TMOHATUIO KAJICHAAPHOE IUIAHUPOBAHUE B
YIIPABJIEHUH POCKTAMMU.

9. JlaiiTe onpenenenue MOHATHIO CTPYKTypa MPOEKTa.
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10.

Ilepeunciure OCHOBHBIE JJIEMEHTbI OpPraHU3aLlMOHHOW  CUCTEMBI
YIIPABJICHHS IPOEKTOM.

11. Onwumure HavanbHYIO (Pa3zy IpOeKTa.

12. Onwmmmure a3y pa3pabOTKu IPOEKTA.

13.  Onummure a3y peaau3anuu NpoeKTa.

14.  Onummure a3y 3aBeplICHUs TPOSKTA.

15. Ilepeuucnute OCHOBHBIE 3TaIlbl YIIPABIEHUS TPOCKTaAMHU.

16. Ilepeuncnure y4aCTHUKOB MPOEKTA.

17. Tlepeuucnaute 0OBEKTHI YIIPABICHUS TPOCKTOM.

18. Ilepeuucnure OCHOBHbIE (PYHKIIMHU YIPABICHUS POEKTOM.

19. Ilepeuucnute 3agaun pUHAHCUPOBAHMS POEKTA.

20. Onummre  METON  MNPOTHO3UPOBAHMS  peanu3aluud  MPOEKTOB
(9KCTpaIoIAIUN).

21. OnuummTe METOJ CETEBOTO IJIAHUPOBAHUS U YIIPABICHUS.

22. IlepeuncnauTe OCHOBHBIE JIOKYMEHTBI, OCYIIECTBIISIFOLUIUE YIIPABICHUE
CTOMMOCTBIO MPOEKTA.

23.  OnuummuTe MNPOEKTHBIM THUIl OPTraHU3aALUOHHOW CTPYKTYpBI YIPABICHUS
IIPOEKTaMH.

24. JlaiiTe ompeaeieHUe MOHATUIO TPOCKTHOE (DMHAHCHPOBAHHUE.

25. JlaiiTe onpeAesieHUE MOHSATHUIO CETEBOE INIAHUPOBAHUE.

26. JlaWTe ompeaeneHUe NOHATHIO Auarpamma [ anra.

27. Onummre METOA KPUTHYECKOTO ITYTH.

28.  OnumwmTe METOJ YIPABICHUS PUCKOM.

29. Ilepeuncnute KkpuTepun 3PPEKTUBHOIO YIPABICHUS TPOEKTOM.

30. Ilepeuncnure OCHOBHBIE ITPABUJIA ITPU TOCTPOCHUM CETEBBIX MATPHLL.

31. Onumure TEXHOJOTHYECKOE MPABUIIO IIOCTPOEHHUS CETEBBIX MATPULL.

32. Onumure JOCTOMHCTBA U HEJOCTATKU CETEBOM MaTPHUIIBI.

33. JlaitTe onpenesieHNe NOHATUIO KPUTUYECKUIN Ty Th.

34. Ilepeuncnure TpeOOBaHMS K COCTaBy KOMaH/Ibl IIPOEKTA.

35. [aiiTe onpeaeneHue NOHATUIO KOMaHaa IPOEKTa.

36. Ilepeuncnure cTaguy >KM3HEHHOTO LIMKJIA KOMaH/Ibl IPOEKTA.

37. Onwumure cTanuo pyHKIHMOHUPOBAHUS KOMaH/IbI.

38.  Onuuure CTaauio peopraHu3alid KOMaH/bl.

39. JlauTe onpenesieHNe NOHATUIO INIAHUPOBAHUE ITPOEKTA.

40. Ilepeuucnure 3aa4M MIAHUPOBAHUS MIPOEKTA.

41. JlaiiTe onpeneneHre NOHATHIO TPUBJIEKAEMbIE WIECHBI IPOEKTA.

42. Ilepeuncnute NPOEKTHI MO JJIUTEIHHOCTH OCYILECTBICHUSI.

43. llepeuncnuTe OCHOBHBIE TIOHSTHS, KOTOpPBIE HCIONB3YIOT IpU
IIOCTPOCHUU CETEBOU MATPULIBL.

44.  Ilepeuncnute 3Tansbl (a3bl 3aBEPIICHUS TPOEKTA.

45. llepeunciauTe OCHOBHBIE PE3YJIBTATHI PEATU3ALMH IIPOEKTA.

TecTOBBIE 3a1aHUSA

46.

eab npoexra — 3710:

17



1)  cdopmynupoBaHHas mpodieMa, ¢ KOTOPOM MNPHUAETCA CTOJIKHYThCS B
MPOLIECCE BBHIMOJIHEHUS MTPOEKTa

2)  ytBepxaeHue, (¢GopMmynupyomee oOIMe  pe3yibTaThl, KOTOPBIX
XOTEJNOCh ObI TOOUTHCS B MPOLIECCE BHIMOIHEHUS TPOEKTA

3) KOMIUIEKCHAs OLIEHKa MCXOJHBIX YCJIOBHM MU KOHEYHOI'O pe3yJsibTaTa Io
UTOTaM BBINIOJIHEHUS TPOEKTa

4)  yTBepxkaeHUE, GOPMYyIHPYIOIIEe PE3yIbTATHI

47. Peanu3zanus mpoeKkTa — 3T0:

1)  Co3nanue ycnoBuil, TpeOyromIMXcs MAJid BBINOJHEHUS TMPOEKTa 3a
HOPMATUBHBIN [IEPUOL

2)  HalGmonenue, peryinpoBaHue U aHATU3 MPOorpecca MpoeKTa

3) KoMriekcHOe BBITIOTHEHHE BCEX OMHMCAHHBIX B MPOEKTE JCHCTBUA,
KOTOpBIE HAIIPABJIEHBI HA JOCTH)KEHUE €ro 1esen

4)  Amnamms mporpecca MpoeKTa

48. Uto M3 mepevncJeHHOT0 He SIBJIfIETCSl MPEeuMYIeCTBOM MPOEKTHOI
OPraHU3alMOHHON CTPYKTYPbI?

1)  OObeguHeHUE IO U 000PYAOBAHUS IPOUCXOTUT YEPE3 MPOCKTHI

2) Komannnas pabota 1 4yBCTBO COMPUYACTHOCTH

3)  CokpaieHue JMHUN KOMMYHUKAIIUU

4) Pabora xa)xgoro mo oTaeIbHOCTH

49. Yrto BKINYAKT B ce0s1 NPOLECCHl OPraHU3alMU U IPOBeICHHUS
KOHTPOJISI KA4eCTBA MPOeKTa?

1) [TpoBepKy COOTBETCTBHSI Y€ IOJYYEHHBIX PE3yJbTaTOB 3aJaHHBIM
TpeOOBaAHUSIM

2)  CocrapieHue nepeyHs HeIopabOTOK M OTKIOHCHUH

3) [TpoMEKYTOYHBIH M WTOTOBBIH KOHTPOJbh KadyeCTBa C COCTABJIICHHEM
OTYETOB

4) HTorossiit KOHTPOJIb Ka4C€CTBA C COCTABJICHUCM OTUCTOB

50. MeToa 0CBOEHHOI0 00bEMA JA€T BO3MOKHOCTD:

1)  OcBouTh MUHUMAJIBHBIN OFOIKET IPOEKTA

2) BpisiBUTH, OTCTa€T WM ONEPEXKAET peanu3alus NpPOEeKTa B
COOTBETCTBUU C TpaduKOM, a TaKkKe MOJCUYUTATh MEpepacxo] WIH HKOHOMHUIO
POEKTHOTO OI0JKETa

3) CKOppeKTUPOBATH CPOKH BBIMOJHEHUS OT/ICJIbHBIX MTPOLIECCOB MPOECKTA

4)  IlomcuuTaTh nepepacxo]] UM IKOHOMHUIO MTPOEKTHOTO Or0/IKeTa

51. Kakas 4acTh pecypcoB PpacxoayeTcsi Ha HA4YaJbHOM JTame
peajiu3ainuu npoexkra’?

1) 9-15%

2) 15-30 %

3) 1m0 45 %
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4)  or45%

52. Kakue ¢pakTopsl cHIIbHEE BCEro BJAMSAIOT HA peaju3anuio mMpoexkTa?
1) DKOHOMHMYECKHUE U COLIMATbHbIC

2) OKOHOMHYECKHE U OpPraHU3al[MOHHbIE

3) OKOHOMUYECKHE U NTPABOBBIE

4) DKOHOMHYECKHE U TEXHUYECKHUE

53. YyacTHUKM MPOEKTa — ITO:

1)  Ilorpeburtenu, Ajig KOTOPHIX NpPEeHA3HAYAJICS PEAIU3yEeMbIi TPOEKT

2)  3aka3yuKu, MHBECTOPBI, MEHEKEP MPOEKTA U €r0 KOMaH/a

3) ®usuueckue U IOpUTUYECKUE uua, HEIMOCPEACTBEHHO
3a/IeiCTBOBAHHbIE B MPOEKTE WJIM YbM HUHTEPECHl MOTYT OBITh 3aTPOHYTHI B XOJE
BBIIIOJIHEHNUS IIPOEKTA

4)  ®usnyeckue aUIA, HENOCPEACTBEHHO 3aJCHCTBOBAHHBIE B IIPOEKTE WIIN
YbH UHTEPECHI MOTYT OBITh 3aTPOHYTHI B XO/I€ BBHIIIOJHEHUS MIPOEKTA

54. Yrto Takoe nmpeaMeTHasi 00J1aCTh MpoeKTa?

1)  OOBeMbl MPOEKTHBIX PadOT M UX COJEpXKAHUE, COBOKYITHOCTh TOBAPOB U
YCIyT, TPOU3BOJCTBO (BBIMOJHEHHE) KOTOPHIX HEOOXOAUMO 00ECHeYnTh Kak
pe3yJIbTaT BHIMOJHEHUS MTPOEKTa

2)  HanpapieHus ¥ IPUHLKUIIBI PEATTU3ALMH POEKTA

3)  IlpuumHbl, 10 KOTOPHIM OBLT CO3/1aH MPOEKT

4)  llenu, Mo KOTOPHIM ObLT CO3/IaH MTPOEKT

55. Kak Ha3piBaeTcsi BpPeMEHHOW MNPOMEKYTOK MEXKAY HAYAJIOM
peaju3aniy ¥ OKOHYAHHEM MpoeKTa?

1)  Craaus npoekra

2)  JXu3HEHHBIH UK IPOeKTa

3)  Pesynbrar npoexra

4)  Ilporpecc nmpoekra

56. Kakmue TpeOGOBaHHMS OTHOCATCH K CTPYKTYype npoekra?

1)  COBOKYNHOCTH 3JEMEHTOB KaXIOIO0 YPOBHS CTPYKTYpbl JOJDKHA
IPEACTABIATh BEChb NPOEKT (pa3Hble YPOBHU OTJIMYAOTCS TOJBKO CTEMEHBIO
JleTanu3aiuu)

2)  CcyMMapHOE€ 3HAUEHHE XapaKTEPUCTUK padOT Ha pas3HbIX YPOBHAX
CTPYKTYPBbI JOJKHO ObITh HEU3MEHHBIM

3)  HWKHUNA YPOBEHb CTPYKTYPHI JOJIKEH COAEpPKaTh PadOThI, OTHOCSILIHECS
K ONEPaTUBHOMY YPOBHIO YNPABIICHUS TPOCKTOM

4)  Bce BBIIICTIEPEYUCICHHOE

57. Ha kakux MeT01aX OCHOBAHO YNIpaBJIeHUE NPoeKTaMu?

1)  MeToJbl KOMIUIEKCHOTO TUIAHUPOBAHUSA U YIPABJICHHUS
2)  MeTOJbl yIpaBJeHHs 3aTpaTaMu
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3)

4)  MeToIbl YIpaBJIEHUS IPOEKTOM

58. UYro HeoOxogumo caenarb Ha 3Tane (OPMHPOBAHUS YACTHOM
HH(OPMALMOHHO-TEXHOJIOTHYeCKOi Moaen?

1)  oTpa3uTh B3aUMOCBS3b MEXKIY 33Jla4aMU

2) BBIJICJIUTH 11€JIeBbIe (DYHKIIUU YIIPABICHUS

3)  ykasaTh UCHOJHUTENEH 3a1auu

4)  YCTaHOBUTb MECTO KaXKJIOM 3aJ]adyl OTHOCUTEIBHO 1LIEJIEBBIX (PYHKUUN U

0o0ecIIeYnBarONINX MOJICUCTEM

59.
1)

MCTOAbI YIIPABJIICHUA PUCKOM

PykoBoauresb nmpoekra — 310
rpynmna CHequallCTOB BBICOKOM KBaTM(UKAIUHU, OCYIIECTBISIIOIINX

(GYHKITUH YIIPABJICHUS TPOSKTOM M IIEPCOHATIOM ITPOEKTa

2)  IOPHIHYECKOE JIUIIO, KOTOPOMY 3aKa3uHK JCICTHPYET CBOU ITOJTHOMOYHS
10 YIIPaBJICHUIO MPOCKTOM

3) Mo, KOTOpO€ OCYIIECTBIISIET 0OImee PYKOBOACTBO  IPOEKTAa,
KOHTPOJIUPYET €ro OCHOBHBIC ITApaMETPhl U KOOPAUHHUPYET padOTy YWICHOB KOMAaH/IbI

4) MO0, IPHHUMAIOIISE YJacTUEe B pa3paOdO0TKe M peaju3alliH MPOCKTa Ha
OTJICJBHBIX CTAAUSAX €0 )KM3HEHHOTO ITUKJIa

60. Kro Bo3riiaBiasier cekperapuat KOMaHAbI?
1)  pykoBOAMTEINb MPOEKTA

2)  MeHemKep MpoeKTa

3)  aIMHUHHUCTPATUBHBINA MOMOIIHUK

4)  mo00H WIeH KOMaHIbI

Kiuoum K Tecty

46.2 47.3 48.1 49.3 50.2 51.1 52.3 53.3 54.1

55.2 56.4 57.3 58.1 59.2 60.3

IIkaja oueHMBaHNs Pe3yJIbTATOB TECTUPOBAHUSA

% BepHBIX pelIeHuii (0TBETOB) IIkana oueHnBaHusA
85-100 OTJINYHO
70 - 84 XOpOLIO
50- 69 YIOBJIETBOPUTEIHHO
0-49 HEYJOBJIETBOPUTEIILHO

6.2.3. TeMbl 1)1 TOKJIA0B

Tema (pa3aen) Bormpockt

Tema 1. bazoBrie VYK-2
MOHSATHS B YIIPaBICHUHU 1. Onpenenenuie U XapakKTEPUCTUKH YCIICITHOTO IpoekTa: YTo nenaer
npoektamu. [Iporeccsl MPOEKT YCIEIIHBIM, U KAKUE OCHOBHBIE XapaKTEPUCTUKU CIEAYET
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YIIpaBICHUSA IPOECKTAMHU.
Kanennapno-cereBoe
MJIAHUPOBAHUE MPOEKTA.

YUUTHIBaTh?

2. IIponeccer ynpasnenus npoektamu: [ToapoOHbIi 0030p msaTH
OCHOBHBIX TIPOIIECCOB YIIPABICHUS IPOSKTAMHU U MX B3aUMOJCHCTBHE.

3. MeTozpl ceTeBOro MjiaHUPOBaHUs B YIIPABICHUU ITPOECKTAMMU:
CpaBHuTENbHBINA aHamu3 MeToA0B kKpuTuueckoro nytu (CPM) u PERT.

4. KanenaapHo-ceTeBOE TUIAHUPOBAHKE: HHCTPYMEHTHI B TeXHUKH: O030D
MPOrPaMMHOTO OOecTIeueHUs Al CO3AaHUs qruarpamMm ['aHTa U CeTeBBIX
rpaduKoB.

5. YnupaBnenue puckamu B mpoekte: Kak mpaBuinbHO UACHTU()UIIUPOBATH
U OLICHUBATh PUCKH B MPOEKTE HA JTare IJIaHUPOBaHUs?

Tema 2. Pa3zpabotka
MPOEKTA.
Opranu3anoHHbIE
MEXaHHU3MBI YIIPaBICHUS
MPOEKTAMHU.
OneparuBHOE
yIpaBlieHUE MPOSKTaMHU.

YK-2

1. CtpykTypa nmpoeKTHOM KOMaH ibl: PO 1 OTBETCTBEHHOCTH
YYaCTHUKOB KOMAaH/IbI, a TAK)KE€ BAXKHOCTb UX B3aUMOJICUCTBHUS.

2. Agile u Scrum: Kak ruOkue METOIOIOTHU MEHSIOT MOIX0T K
YIPaBJICHUIO MPOEKTAMHU U UX BBITIOJHEHUE.

3. OnepaTuBHOE yIpaBiieHUE poeKkTamMu: MHCTpYMEHTHI K METOABI JJIs1
o0ecrneveHus BBITIOTHEHUS IPOEKTa B COOTBETCTBHH C TUTAHOM.

4. YpaBiieHHEe U3MEHEHUSIMU B IipoekTe: [Iporeccsl u mydiire npakTuKu
JUISl YCTICIIIHOTO YIIPABJICHUSI U3BMEHEHUSIMU B ITPOEKTE.

5. D¢ dexTuBHOE B3aMMOICHCTBHUE C 3aNHTEPECOBAaHHBIMH CTOPOHAMMU:
Kak HanaauTh CBsA3b MEXIy IPOSKTHOM KOMaHAOU U
3aMHTEPECOBaHHBIMH CTOPOHAMH JUIsl TOCTHXKEHUS ycrexa?

Tema 3. buznec-
IJIaHUPOBAHUC.
Cnenuduka yrpaBiacHUs
MMPOCKTAMHU pPA3JTUYHBIX
THUIIOB.

YK-2

1. buzHec-mnaH: CTpyKTypa U cojepxanue: Kakue pa3aensl J0JKeH
coJiepKaTh OM3HEC-TUIaH U KaK MPaBHIBLHO UX 0(POPMUTH?

2. ®unancoBast 3QGHEeKTUBHOCTh TPOEKTa: AHAIN3 METO/IOB OIEHKH,
takux kak NPV, IRR u pacuer cpoka okynaemocTu.

3. Cnemuduka ynpasnenus npoektamu B [T-cexrope: Kakue yHuKanbHbIC
BBI30BBI U TOJXO/IbI CYIIECTBYIOT B YIIPABJICHUU IPOESKTAMHU B 00JIACTH
WH()OPMAITMOHHBIX TEXHOJIOTHIA?

4. Kpocc-KynpTypHBIE aClIEKTHI B YIIPaBJIeHUH IpoekTamu: Kak
KyJbTYPHbIE Pa3In4Ks MOTYT BJIHATH Ha yIpaBJIeHUE IPOSKTaMH B
MEXAYHApOJAHOU cpene?

5. lHHOBanMM B ynpaBiieHUH TpoekTaMu: Kak HOBEMIIME TEXHOJIOTUH U
MOJIXO/Ibl MEHSIOT YIIPABIEHUE MPOEKTAMU U KAKUE HOBBIE BO3MOXKHOCTHU
OHU OTKPBIBAIOT?

IxaJjia oneHUBaHUA

[ITkana oneHUBaHUS

Kputepun onennBanus

«OTanyHO» OO6yuatomuiicst TIy00KO U CoJlepKaTeIbHO PaCKPBIBAET TEMY JOKJIaa,
HE J0MyCcTUB OmMO0K. OTBET HOCHUT Pa3BEPHYTHIN M UCUEPITBIBAIOIIINIA
XapakTep.

«Xopo1Io» OOyuaromuiicst B IIEJIOM PacCKPBIBAET TEMY JTOKJIaa, OJHAKO OTBET XOTS

Obl Ha OJMH U3 HUX HE HOCHUT Pa3BEPHYTOTO U UCUEPIIBIBAIOIIETO
Xapakrepa.
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«Y IOBIIETBOPUTEIILHO» OOyuaromnuiics B IIeJIOM PaCKpBIBAET TEMY JOKJIa/1a U JIOMYCKAaeT Psilt

HETOYHOCTEH, parMEeHTapHO PACKPBIBACT CO/ECPIKaHUE TEOPETHUUECKUX
BOIIPOCOB MJIM X PACKPBIBAET COAEPKATEIBHO, HO 10IyCKast
3HAYUTEIIbHBIE HETOYHOCTH.

«HeynosnerBopurensHo» | OOydvaromuiicst He BiazeeT BEIOpaHHON TeMOi

6.3. OHEHOYHBIE CPEJICTBA ITPOMEXYTOYHOI'O KOHTPOJIA
Bonpocs! (3aganus) st IK3aMeHa:

DO NA U AW~

[NO T NG T NG T NS T NS T NS T N0 T N i e Y = T
NN AELPWND OO0 R LD = O

Omnpenenenne U XapakTEPUCTUKH ITPOEKTA
[IpeumytiecTBa MPOEKTHOTO YIPABJICHHUS.
CoBpemeHHbIe TpeOOBaHNUs K KAUECTBY B MMPOEKTaX.
JKu3HEeHHBIN UK MPOEKTa U €r0 OCHOBHBIC (Pa3bl.
[IpenuuBecTumOoHHAA (Da3a MpoeKTa.

®aza pa3pabOTKH MPOEKTA.

da3za peanM3anuy IPOEKTa.

da3a 3aBepILICHUS IPOEKTA.

Y4acTHUKU IIPOEKTA.

CtpykTypu3anusi IpoeKTa: METO/IbI, 3a1a491, MOJIEIIH.
OOBEKTHI yIpaBJIeHUS! TPOCKTOM.

OcHOBHBIE PYHKIIUN YIPABICHUS IPOEKTOM.
3anaun (PMHAHCUPOBAHUS MTPOEKTA.

CrocoObl ¥ UCTOYHUKHN (PUHAHCUPOBAHUS IIPOEKTA.
CTpyKTypa NHBECTHULIMI POEKTA.

[IpoexTHOE (pHAHCUPOBAHHE.

[TokazaTenu 3(hPeKTUBHOCTH TPOEKTA.

Oraribl IVNIAHUPOBAHUS U BUJIBI TUIAHOB.
KasennapHoe miiaHupoBaHHe.

Yro npencrasnser co0oil mousTue pabora?
Pa3paboTka ceTeBbIX Mojeei.

PecypcHoe nnanupoBaHue NpOEKTa.

CTOMMOCTHOM aHan3 MPOEKTAa.
JIOKyMEHTHpOBaHUE TJIaHA ITPOCKTA.

3ajaun opraHu3alMy yIpaBiIeHUs IPOEKTOM
OpranuzannoHabie GOPMbI YIPABICHUS TIPOCKTOM.
OCHOBHBIE 3TaIbl PyKOBOJCTBA TPOrPAMMHBIM HPOEKTOM.

6.4. MeToanueckne MaTepUaJibl, oNpe/esiioliue npoueaypbl oleHUBaAHUS

3HAHMH, YMEHNH, HABBIKOB M (WJIN) ONbITA AEATEJbHOCTH, XaPAKTEPU3YIOUIHX
3Tanbl GOpMUPOBAHMSA KOMIIETEHIIMH

OCHOBHOW 1I€bI0 MPOBEACHUSI TMPOMEKYTOUHOM AaTTECTAllMM  SIBJISECTCS
OTpeNeIeHNEe CTEMEeHU JOCTHIKEHHUS TIIeJied 10 y4eOHOW IUCIUILIMHE WM e
pazaenaMm. OCyIIECTBISETCS 3TO MPOBEPKOW M OLIEHKOM YPOBHS TEOPETUUYECKOU
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3HAaHWW, TIONYYEHHBIX OOYyYaIONUMUCS, YMEHHUS TPHUMEHATh WX B PCIICHUH
MPaKTUYECKUX 3a7a4, CTEMEeHW OBIAJCHHUS OOYYaAIOMMMUCA TPAKTUYECKUMHU
HaBBIKAMH ¥ YMEHHUSIMHU B 00beMe TpeOoBaHMIl pabodeil mporpaMMBbl IO TUCIIUATIINHE,
a TaKXKe UX YMEHHE CAMOCTOSITEIbHO PaboTaTh C y4eOHOM TUTEpaTypoOil.

Opranuzarusi MPOBEACHUS MPOMEKYTOUYHON aTTECTAIlMU PETJIaMEHTHPOBaHA
«Ilonoxennem 00 opranuzanuu oOpa30BATENBHOTO Tpolecca B (eaepaabHOM
rOoCyJJapCTBEHHOM aBTOHOMHOM 0OOpa3oBaTelbHOM YUpekKIAeHUU «MOCKOBCKHIA
MOJIMTEXHUYECKUN YHUBEPCUTET»

6.4.1. Iloka3zaresiu OLleHUBAHMS KOMIIETEHIUI HA Pa3JIMYHBIX ITANaX UX
(popMupoBanus, A0CTHUKeHHE OOYYAINMMHUCH IUIAHUPYEMBIX pPe3yJbTaTOB

oﬁyqunﬂ o JuCIMIIIMHE

Koa n HaumenoBanue kommnetreHuuii YK-2. CriocobeH ynpaBisiTh IPOEKTOM Ha BCEX 3Tanax ero
AKHU3HEHHOTO LIMKJIa

Kpurepun ouneHuBaHus

Jran

(ypoBeH

HEy/JI0BJICTBOPHUTE/Ib | YAOBJIECTBOPHUTEIbH
1,) XopouIo OTJIUYIHO
HO 0

3HaTh OOyuarommiics OOyuaronmiics Obyuatonuiics OOyuarommiics
JI€MOHCTPHUPYET J€MOHCTPHUPYET JEMOHCTPUPYET | IEMOHCTPUPYET
MIOJTHOE OTCYTCTBHE HETIOJHOE YaCTUYHOE MOJTHOE
WJIHA HEI0CTaTOYHOE COOTBETCTBHE COOTBETCTBUE COOTBETCTBHE
COOTBETCTBHE CIICAYIOIIMX 3HAHUN: | CIEIYIOLINX CIICAYIOLINX

CHEAYIOUIMX 3HAHUM:
METOABI CUCTEMHOI'O U

METObl CHCTEMHOI'O
U KPUTHYECKOTO

3HAHUH: METOIBI
CUCTEMHOTO U

3HAHUN: METOBI
CHUCTEMHOTO U

KPUTHYECKOTO aHaIM3a; METOAUKA | KPUTUYECKOTO KPUTHYECKOTO
aHaIN3a; METOIUKU pa3paboTku aHaJIun3a; aHaIN3a; METOIUKU
pa3paboTKu CTpaTeTuu JEHCTBUM | METOIUKHU pa3paboTKu
CTpaTeruu NeUCTBUM | J1JIsl BBISIBJICHUS U pa3paboTku CTpaTeruu

JUTS BBISIBJICHUS U peuieHus CTpaTeruu NENUCTBUN ISt
pelieHus mpoOIeMHON | TPOOIEeMHOM JEUCTBUUN IS BBISBIICHUS U

CUTYAaLH. CUTYaluH, METO/IbI BBISIBJICHUS U peuieHus
MPEACTABICHUS U peleHus poOIeMHOM
ONMMCaHUs npo0IeMHOMN CUTYaIuH, METOJIbI
pe3yJIbTaToOB CUTYyalluH, MPEACTABICHUS U
MTPOEKTHOMI METO/IbI ONMMCaHUs
NEATEIIbHOCTH. MIPE/ICTABJICHUS U | pe3YyJIbTaTOB

ONMCAHUS MPOEKTHOMN
pe3yJIbTaTOB e TeIbHOCTH;
MIPOEKTHOMN METO/bl, KPUTEPUU
JEATEIIbHOCTH; Y TapameTpbl
METOBIL, OLICHKH

KpUTEpPHUU U pe3yabTaTOB
napameTpsl BBIITOJIHEHUS
OLICHKH MPOCKTA;
pe3yabTaToOB MPUHLUIIBI,
BBITIOJTHCHU A METObI U
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MIPOEKTA. TpeOoBaHuS,
MPEIbSBIISIEMBIE K
MIPOEKTHOM padoTe.
yMeThb OOyuarommiics He | OOyuaromuiics OO6yuaronuiics OOyuaronmiics
yMeeT 17001 B | IGMOHCTPHPYET JEMOHCTPUPYET JIEMOHCTPHUPYET
HG,Z[OCTaTO‘-IHOI\/'I HCITOJIHOC HJaCTUYHOC IIOJIHOEC
CTETIeHU YMEET | COOTBETCTBHE COOTBETCTBHE COOTBETCTBHE
BBIIIOJIHSTD: CIEIYIOLINX CIIEAYIOIIUX CIIEYIOIIUX
000CHOBBIBATh YMEHUM: YMEHUU: YMEHUM:
MMPaKTUYCCKYIO n OGOCHOBBIBaTB O6OCHOBBIBaTB AHAJIU3UPOBATH
TEOPETHYECKYIO MPAaKTUYECKYIO NPaKTUYECKYI0 H | IPOOJIEMHYIO
3HaYMMOCTb TEOPETUYECKYIO TEOPETUYECKYIO CUTYaIIUIO KaK
MOJTyYSHHBIX 3HAYMMOCTb 3HaYHMOCTb CHCTEMY, BBISBIISISI
PE3YyJIbTAaTOB. IMOJIYUCHHBIX MOJIYUYCHHBIX €€ COCTaBJIAIOIINC
pe3yIbTaTOB; pe3yIbTaTOB; U CBSI3U  MEXKIY
[IPOBEPATH -IIPOBEPATH U | HUMU;
aHAJTM3UPOBATh aHAITM3UPOBATh pa3pabarbiBaTh U
[IPOEKTHYIO IIPOCKTHYIO apryMEHTUPOBATh
JTOKYMEHTAITHIO. JOKYMEHTAIUIO; | CTPATETHI0
NPOTHO3UPOBATh | PELIEHUS
pazBuTHE poOJIeMHOMN
mponeccoB B | CUTyalluun Ha
MPOEKTHOM OCHOBE
npo(hecCHOoHANbH | CHCTEMHOTO
ol 001acTH; MoaXo/a,
BBIIBUT'aThb OGOCHOBBIBaTB
WHHOBAI[MOHHBIC | MPAKTHYECKYI0 U
uaeu U | TEOPETHUYECKYIO
HECTaHIapTHBIC 3HaYMMOCTb
nmoaxoAbl K HX | MOJYUCHHBIX
peanu3anu B | pe3yJIbTATOB;
Leisx -IIPOBEPATH u
peanu3anm aHAJTM3UPOBATh
IPOEKTA. MPOEKTHYIO
JTOKYMEHTAITHIO;
IIPOTHO3UPOBATH
pa3BUTHE
MIPOIIECCOB B
MPOEKTHOM
npo¢ecCuOHATBHO
¥ o0nacTu;
BBIIBUT'aTh
WHHOBAIMOHHBIC
uieu Hu
HECTaHIapTHHIE
OoaXodbl K  HX
peanu3aim B

HENIAX pean3aluu
MIPOCKTA,

24




aHaAJIM3UPOBATh
MIPOEKTHYIO
JOKYMEHTAIHIO;
pacCcUUTHIBATH
KaueCTBEHHbBIE U
KOJINYECTBEHHBIC
pE3yNIbTaThl, CPOKU
BBITIOJTHEHUS
MPOEKTHOM
paboThI.

BaageTh | OOyuarommuiics He | OOyuaromuiics OO6yuarommmes OOyuaromuiics
BIQJICET  WJIHU B | BJIAJICET B HETMIOJIHOM | JIOIYCKarOTCs cBOOOIHO
HE/I0CTaTOYHOU o0beMe U MPOSBISCT | HE3HAUUTENbHBIE | IPUMEHSET
CTETIeHU BIIA/ICET: HEJ0CTaTOYHOCTh OIINOKH, MOJTy4YEeHHBbIE
METOA0JIOTHEH BJIaJICHUS HETOYHOCTH, HABBIKH, B TIOJTHOM
CUCTEMHOT'0 U METOJI0JIOTHEN 3aTpyIHEHMUS, o0beMe BrajieeT
KPUTUYECKOTO CHCTEMHOTO U YaCTUYHO METOA0JIOTHEH
aHaJIn3a MPoOJIEMHBIX | KPUTUYECKOTO BJIa/IeeT CUCTEMHOT'0 U
CUTYaLHil; aHaIM3a METOI0JIOTUEN KPUTUYECKOTO
METOJIMKAMHU MPOOIEMHBIX CUCTEMHOI0 U aHaym3a
MMOCTAaHOBKH LIEJIH, CUTYaIui; KPUTHYECKOTO MPOOIEMHBIX
oTpeieNIeHUs METOJIMKAMHU aHanmsa CUTYyaluH;
Croco0oB ee MIOCTAaHOBKH IIEJIH, poOJIEeMHBIX METOTUKAMHU
JOCTUKEHHUS. oTpeieNIeHUs CUTYaLUi; MOCTAaHOBKH LIEJIH,

Croco0oB ee METOAUKAMU OTpeIeIeHUs
JOCTUKEHHS, MOCTaHOBKH CI0c0o00B ee
pa3paboTku LN, JIOCTVIKEHMS,
CTpaTerui orpezeneHus pa3palboTKu
JNENUCTBUMN. Croco0oB ee cTpareru
JIOCTYKCHMS, JICHCTBHH,
paspaboTku HaBBIKaMU
CTpaTerui YIIpaBJICHUS
JIEHUCTBHIA, IIPOECKTHOMI
HaBbIKaMU NesITeNIbHOCTHIO B
yIpaBIEHUs obuacTH,
MPOEKTHOM COOTBETCTBYIOLIEH
JEeSITeIbHOCTBIO B | MPO(ECCHOHAIBHO
oOJracTu. W IesTEeIbHOCTH;
- HABBIKAMU
aHaymza
MIPOEKTHOMU
JNOKYMEHTallui, a
TakK€  HaBBIKAMH
pa3paboTKu u
peanu3aiuu
MIPOrpaMMBbI
MIPOEKTa B
po¢eCCHOHATBHO
it obmacru.
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6.4.2. MeTonnka OeHUBAHNUS Pe3yJIbTATOB MPOMEKYTOYHOM aTTeCTALMHU

[lokazarenssMu OlEHWMBAHUS KOMIETCHIMHA Ha

oTare

MPOMEKYTOUYHOU

arrecragumnm 1o JUCHHUIIJINHC «yl'[paBJ'IeHI/IC IMPOCKTaMMn» ABJIAIOTCSA PE3YJIbTAThI

00y4eHHUsI IO TUCIUIUIMHE.

OueHOYHBIH JIUCT Pe3y/JIbTATOB 00y4eHHs MO IMCUMILINHE

YposeHn
Koz 3HaHus Ymenust Hagbiku copmmpoBannoCcTh
KOMITCTCHIINT KOMITICTCHIINY Ha JTAHHOM
sTamne / OleHKa
YK-2 HA YpOBHE Ha YpOBHE | Ha YpOBHE HABBIKOB:
Crniocoben YMEHUH: YMEHUM: HaBBIKaMH
YIIPaBJISITh 3HAaTh METOJIBl | YMETh yIpaBlIeHUsS
[POEKTOM Ha | HPEICTAaBIEHUS | OOOCHOBBIBATH MIPOEKTHOM
BCeX dramax | W OMHMCaHus MPAKTHYECKYIO0 U | IEATEIbHOCTHIO B
ero pE3yNIbTaTOB TEOPEeTUYECKylo | o0iacTu,
JKU3HEHHOro | MPOEKTHOM 3HAYUMOCTh COOTBETCTBYIOIIEH
UK JEATENIBHOCTH; | MOJYyYEHHBIX npodeccnoHaTbHON
3HAaTh METOJBI, | PE3YyJbTATOB; JESATEIIbHOCTH;
KpUTEPUU U YMETb IPOBEPSTH | - HABBIKAMU
apameTpsl Y AQHAJM3MPOBAThH | aHAJIN3a IPOEKTHOU
OLIEHKH IPOEKTHYIO JIOKYMEHTalUH, a
pe3yIbTaTOB JOKYMEHTAIMIO; | TaKXe HaBbIKaMU
BBITIOJIHEHHUS yMETh pa3palboTku u
MIPOEKTA; MPOTHO3UPOBaTh | peaju3aluu
3HATh pa3BuUTHE IPOrpaMMBbI
MIPUHLIUIIBI, MIPOLIECCOB B | IIPOEKTA B
METOJIBI U MPOEKTHOU npoeCcCuOHaTHHON
TpeOoBaHUS, npoeCCUOHAIbH | 00JIaCTH.
IpeabaBIsieMbl | Oif o0nacTu;
€ K IPOEKTHON | yMETh
pabore. BBIIBUTATh
WHHOBALIMOHHbIE
uaeu u
HECTaHJapTHbIE
MOJIXOJbl K UX

pealiuzalud B
HeJsX
peanu3aniu
NPOEKTA;

yMETh
aHAJTU3UPOBATD
MPOEKTHYIO
JIOKYMEHTAIHUIO;
yMETh
paccUYMTHIBATh
Ka4eCTBEHHBIE U
KOJINYECTBEHHBIE
pe3yabTaThl,
CPOKH
BBITIOJIHCHHS
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MPOEKTHOU
paboTHI.

OrneHka o TUCHUILIMHE (CpeIHee apuPMETHIECKOE)

OneHka 1O JOUCHUIUIMHE 3aBUCUT OT YypPOBHA CPOPMHUPOBAHHOCTU
KOMITETCHIINM, 3aKpPEIJICHHBIX 3a AUCIUIUIMHOW, W TPEACTaBIsSeT coOOW cpemHee
apu(pMETHIECKOE OT BBICTABJIICHHBIX OILICHOK IO OT/ACIBHBIM Pe3yJIbTaTaM OO0yYCHHUS
(3HaHUS, yMEHUS, HaBBIKN).

OneHka «OTIWYHO»  BBICTABISIETCS, €CIM  CpenHee  apuMEeTHIECKOe
HaxoJuTcsl B uHTEpBasie ot 4,5 1o 35,0.

O1ieHKa «XOPOIIIO» BBICTABIISACTCS, €CIIU CpeHee apuhMETHIECKOE HAXOIUTCS
B UHTEpBaJIE OT 3,5 10 4,4.

O1ieHKa «yIOBJIETBOPUTEIIBHOY BBICTABIISIETCS, €CIIU Cpe/HEee apuPpMeTUIeCcKoe
HaXOJUTCs B UHTEpBaAJE OT 2,5 10 3.4.

Ouenka «HEYJI0BJIETBOPUTEIILHO BBICTaBJISIETCS, eCIH cpeaHee
apupmMeTnyeckoe HaxoauTcsl B uHTepBaie ot 0 1o 2.4.

[IpomexxyTouHas arrectanus oOydaromuxcs B (opme 3K3ameHa MPOBOIUTCS
M0 pe3yjbTaTaM BBITIOJHEHUS BCEX BHUIOB Y4YEOHOW pPaOOTHI, MPETyCMOTPEHHBIX
y4eOHBIM IIJIJAHOM TI0 JHUCIHIUINHE «YTIpaBJICHHUE MPOCKTaAaMU», TPU OTOM
YUYUTBHIBAIOTCSL PE3YIBTATHI TEKYILET0 KOHTPOJISA YCIIEBAEMOCTH B TEUCHHUE CEMECTpa.
OneHka CTENEHW JOCTIDKEHUS OOYYaloMMMHCS TUTAHUPYEMBIX — PE3yIbTaTOB
oOy4eHHsl MO AWCIUIUIMHE MPOBOAMUTCS MPENOoJaBaTesieM, BEAyIIUM 3aHSATHS TI0
JUCLUIUIMHE METOJIOM 3KCIIEPTHOM OLEHKHU. [1o nToram nmpomexyTo4HOU aTTecTaluu
no JVCLUTINHE BBICTaBIISIETCS OLIEHKA «OTIIUYHOM, «XOpOIIOY,
«YJIOBJIETBOPUTEILHO» WU «HEYIOBIECTBOPUTEIBHOY.

Ixaga oneHNBaAHUA Onucanune

BrimmonHeHsl Bce BHIIBI YUEOHOW pabOThI, MPEAYyCMOTPEHHBIC YYEOHBIM
wi1aHoM. CTyIOeHT JEMOHCTPUPYET COOTBETCTBHE 3HAHWUN, YMEHUH,
HaBBIKOB  TPUBEJACHHBIM B  Ta0iWIax TOKas3aresiei, Onepupyer
HpI/IO6peTeHHBIMI/I S3HAHUAMHU, YMCHUSAMMH, HABBIKaMH, NPUMCHACT HUX B
CUTYAIMSIX TOBBIIICHHOHN CI0XHOCTH. [Ipy 3TOM MOTYT OBITH JOITyIICHBI
HE3HAYUTCIIbHbBIC OH_II/I6KI/I, HETOYHOCTH, 3aTPYAHCHUSA npu
AQHATUTHYECKUX OIEpalUsiX, MEpPeHOCce 3HAHWH W yMEHWH Ha HOBBIE,
HCCTAHAAPTHBIC CUTYyallHH.

OTJINYHO

BrimosnHeHsl Bce BUIBI y4eOHOH palboThl, MPEeayCMOTPEHHBIE Y4eOHBIM
w1aHoM. CTyZIeHT €MOHCTPUPYET HENOJIHOE, IPABUIBHOE COOTBETCTBUE
3HaHUH, yMEHHI, HAaBBIKOB IIPUBEJICHHBIM B Ta0ONHIAX MOKa3aTenei, 1uoo
€CJIU TPHU 3TOM OBUIM JOMYLIEHBI 2-3 HECYILECTBEHHbIE OIINOKH.

Xopouo

BrimmonHeHsl Bce BHIIBI YUEOHOW pabOThI, MPEAYyCMOTPEHHBIE Y4EOHBIM
w1aHoM. CTyJIEeHT AEMOHCTPUPYET COOTBETCTBHE 3HAHHWM, B KOTOPOM
OCBEIIICHAa OCHOBHAas, HanOoJiee BaKHAs YacTh Marepuaia, HO MPH ATOM
A0MyHicHa OJJHa 3HAYHUTCIIbHAA OH_II/I6Ka NI HETOYHOCTD.

Y 10BIIETBOPUTEIILHO
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He Bemomnen oawmH wim  Oojiee  BUIOB  y4eOHOM  paboTHI,
NPEeIyCMOTPEHHBIX  y4eOHbIM  riaHoM. CTyIeHT JIeMOHCTPUPYET
HETIOJTHOC COOTBETCTBHC 3HAHHWM, YMCHHM, HABBIKOB IPHBEJCHHBIM B
TabMIax  TOKa3arenei, JOMyCKAIOTCS  3HAYUTENBHBIE  OIIUOKH,
MPOSBIIACTCS OTCYTCTBHE 3HAHWK, YMEHHH, HABBIKOB TI0  PSIY
MOKa3aTeNei, CTYACHT HCIBITHIBACT 3HAYUTEIbHBIC 3aTPyJHEHUS IPU
ONCPUPOBAHNUN 3HAHWUSAMH W YMEHUSMH TPH WX IEPSHOCE Ha HOBBIC
CUTYAIIUH.

HeynosiersopurensHo

7. DaeKTpOoHHAsA HH(POPMAIIMOHHO-00pa3oBaTeJbHAA cpeaa

Kaxnpiii oOyuaromuiicss B TeYEHUE BCEro Neprojia o0ydeHusi 0OecrieunBaeTcs
WHJUBUTyaIbHBIM HEOTPAHUYEHHBIM JIOCTYIIOM K 3JIEKTPOHHON MHGOpPMAIMOHHO-
obpazoBarenbHOM cpene Yebokcapckoro wuHcTUTyTa (rmana) MoCKOBCKOTo
MOJIUTEXHUYECKOTO YHUBEPCHUTETA U3 JIIOO0N TOYKU, B KOTOPOM MMEETCS NOCTYIM K

MH(POPMALIMOHHO-TEIEKOMMYHHUKAIIMOHHON cetn  «UMHTepHeT» (manmee — ceThb
«HTEepHETY), KaK HA TeppUTOpHUH (Prthana, Tak U BHE €e.
OnexTpoHHas MH(DOPMAIMOHHO-00pa3oBaTeNbHAsl Cpella — COBOKYIHOCTb

WHOOPMAIIMOHHBIX M TEJIEKOMMYHUKAITMOHHBIX TEXHOJIOTHH, COOTBETCTBYIOIIUX
TEXHOJIOTUYECKUX  CPEICTB, OOECHEYHMBAIOIIMX  OCBOCHHE  OOYYaIOIIUMUCS
00pa3oBaTeNbHBIX MPOTPAMM B MOJHOM O0BEME HE3aBUCUMO OT MECTa HAXOXKIICHUS
00yJaroImXxcs.

DJekTpoHHasi MHPOpMaIIMOHHO-00pa3oBaTeibHas cpejia 00eCieuBaeT:

a) TOCTYN K Y4eOHBIM IUIaHaM, paboyuM IporpaMMam JTUCIHUIUIMH (MOJyIei),
MPAKTHUK, SJCKTPOHHBIM YYEOHBIM H3JAaHUSIM W DJIEKTPOHHBIM 00pa30BaTeIbHBIM
pecypcaM, yKa3aHHbIM B pa0o4KX MporpaMmax AUCIUILIINH (MOAYJIeH), TPaKTHK;

0) bopMupoBaHue 3IEKTPOHHOrO MOPTHOIUO OO0YHAIOUIEroCs, B TOM YHUCJIE
COXpaHEeHHue ero paboT U OLIEHOK 3a 3TH PadOTHI;

B)  (ukcanuio  xoma  o0pa3oBaTeNpHOTO  MpoIlecca,  Pe3yJbTaToOB
IPOMEKYTOUHOM aTTECTAIIMK U PE3yIbTATOB OCBOCHUS NMPOTPAMMBI OaKaiaBpHaTa,

') MpoBeJeHNE YUEOHBIX 3aHATHI, MPOIEAYP OIECHKUA PE3yJIbTaTOB O0y4YEHUS,
peanu3aiys KOTOPBIX MPETyCMOTPEHa C MPUMEHEHUEM SJEKTPOHHOTO OOydeHHUS,
JTUCTAHITMOHHBIX 00pPa30BaTEIbHBIX TEXHOJIOTUH;

1) B3aUMOJICHCTBUE MEXIY y4aCTHUKaAMU 00pa30BaTEIbLHOTO MpoIecca, B TOM
YUCJIE CUHXPOHHOE W (WJIM) ACHMHXPOHHOE B3aWMOJICHCTBUS TOCPEICTBOM CETH

«HTEepHET”.

OyHKIIMOHUPOBAHUE AIIEKTPOHHON MH(OPMALMOHHO-00pa30BaTEIbHOM Cpe/Ibl
obecrnieunBaeTcs COOTBETCTBYIOIIUMHU CpeaCcTBaMu nH(pOPMaIIMOHHO-
KOMMYHHKAIIMOHHBIX ~ TEXHOJOTMH W  KBaIu]uKanumei  paOOTHHUKOB, €€

HCTIONB3YIOIIUX U TOJIJIEPKUBAOITUX.

OYHKIIMOHUPOBAHUE AJIEKTPOHHON MHGOPMAIMOHHO-00pa30BaTEILHON CPEJIbI
COOTBETCTBYET 3aKOHOAATENLCTBY Poccuiickoit denepannm.

OcHoBHbIMU cocTaBisomumMu DMOC dbunuana sSBISIOTCS:

a) calWT wuWHCTUTYyTa B ceTH VIHTepHET, pacroJOKEHHBIH 10 ajpecy
www.polytech21.ru, https://chebpolytech.ru/ koTopslit 06ecrieunBaet:
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- gJoctyn oOydamomMxcs K Yy4eOHbIM IUIaHaMm, pado4yuM mporpamMmmam
TUCITUIUINH, TPAKTUK, K W3JAHUSM JJICKTPOHHBIX OWOIMOTEUHBIX CHUCTEM,
ANIEKTPOHHBIM HH(POPMAIMOHHBIM W 00pa30oBaTeIbHBIM pecypcaM, yKa3aHHBIX B
pabounx mporpammax (pasmensl caiita «CBemeHus 00 oOpazoBarenbHOM
OpraHu3alun»);

- uHbOopMHUpOBaHUE O0yUarolmMXxcs 000 BCeX U3MEHEHUAX Yy4eOHOTro Ipoliecca
(HOBOCTHAs JIEHTa caiiTa, JIeHTa aHOHCOB);

- B3aUMOJCWCTBHE MEXIy YYaCTHHKaAMH 0O0pa30oBaTENBHOTO IMpoliecca
(monpazzensl caita «3agaTh BOIIPOC AUPEKTOPY»);

0) odummanbHbIe JJICKTPOHHBIE ajapeca MOJAPa3leICeHU W COTPYIHUKOB
MHCTUTYTa ¢ SHIekc-momeHoM (@polytech2l.ru (cmMCOK KOHTAaKTHBIX JIaHHBIX
noapazaenenunii dunmana pasmelieH Ha opunmranibHoM caite duimana B pasuene
«KOHTaKThI», CHOUCKM KOHTAKTHBIX  OQHUIMATBHBIX  JJEKTPOHHBIX  JIAHHBIX
nmpernojiaBarenied  pasmenieHsl B moapasnenax  «Kadempsl») obecrnieunBaroT
B3aMMOJICCTBUE MEX]Ty YUaCTHUKaMU 00pa30BaTeIbLHOTO TIPOIECCa;

B) JIMUHBIN KaOuHeT oOydaromierocsi (moptdonuo) (BXOoJ B JUYHBINA KaOWHET
pasMelieH Ha odunmanbHOM caiite Ounmana B pazaene «CTyneHTy» mojapasiene
«OnexTpoHHass uWHGOPMAIMOHHO-00pa3oBaTeNbHas Cpela») BKIHOYAeT B ceds
noptosnuo  CTyJeHTa, OJCKTPOHHBICE BEIOMOCTH, PEHUTHUHT CTYIACHTOB W
o0OecreynBaer:

- uKcaruio xona 00pa3oBaTENBHOTO MPOIECCa, Pe3yIbTaTOB MPOMEKYTOUHON
aTTECTAIlUU M PE3YyJbTATOB OCBOCHHS 00Pa30BaTEIBHBIX TPOTPAMM O0YJaFOIIIMMHUCS,

- (bopmupoBaHUE SIEKTPOHHOTO MOPTQPOINO OOYUAIOIIETOCs, B TOM YHUCIE C
coxpaHeHue paboT 00yUaroIerocs, peleH3uid U OLIEHOK Ha 3TH padoThlI,

I) DJICKTPOHHBIE OWOJMOTEKH, BKJIOYAIONIUME JJIEKTPOHHBIE KaTajorH,
MOJTHOTEKCTOBBIE JOKYMEHTHI U 00ECTICUMBAIONINE JOCTYH K YI€OHO-METOINYECKIM
MaTepHaliaM, BBIITYCKHBIM KBAJIM(PUKAIMOHHBIM padoTaM U T.J11.:

Yebokcapckoro uncturyta (punmana) - <K MPBUCy»

1) 2IEKTPOHHO-0MOIMoTeuHble cucteMbl (OBC), BKIIIOUarONIME 3JIEKTPOHHBIN
KaTaJor ¥ MOJIHOTEKCTOBBIE IOKYMEHTHI:

- ObC «JIAHb» -https://e.lanbook.com/

- O0pazoBarenbHas mnatdopma FOpait - https://urait.ru

- IPR SMART -https://www.iprbookshop.ru/

e) mwiardopma G poBOro oOpa3oBaHUs [TonuTexa -
https://Ims.mospolytech.ru/

XK) cucTeMa « AHTHIIIaruaT -https://www.antiplagiat.ru/

3) cuctema 3JeKTpoHHOro AokymeHToobopora DIRECTUM Standard —
o0ecrneunBaeT JOKYMEHTO000poT Mexay Ounuanom U YHUBEPCUTETOM;

n) cucrema «1C Ynpasnenue BY3oM DnexkrpoHHbid ekaHat» (MOCKOBCKHiA
NOJINTEXHUYECKUN YHUBEPCUTET) oOecreynBaeT (hUKCaIMIo Xo/1a 00pa30BaTeIbHOIO
npolecca, pe3ysibTaToB IMPOMEKYTOYHOW aTTeCTallud U PE3yJbTaTOB OCBOCHUSA
00pa3oBaTEIbHBIX MPOrpaMM 00YUYarOIITUMUCS;

k) cucrema «POLYTECH systems» o0ecneunBaeT UHGPOPMAIMOHHOE,
JOKYMEHTaJIbHOE  aBTOMATU3MPOBAHHOE  COMPOBOXKIEHHE  00pa30BaTEIHLHOTO
nporiecca;
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) cucrema «AOUTYpUECHT» obecrnieynBaeT JIOKYMEHTAJIbHOE
aBTOMATU3UPOBAHHOE COMPOBOXKICHNE PAOOTHI MPUEMHON KOMHUCCHUH.

8. IlepeyeHb OCHOBHOW M JONMOJHUTENbHOH Y4YeOHOHM JIMTEPaTYpBbI,
Heo0X0AUMOIi IJIsl OCBOEHUS TUCITUTIJIMHBI

OcHoBHas JauTeparypa

1. Yexmapes, A. B. Ympasnenue undpoBsIMU MPOSKTAMHU U IPOLECCAMH :
y4ueOHUK 111 By30B / A. B. UekmapeB. — 2-e¢ u3j., nepepad. u aomn. — MocCkBa :
N3natensctBo FOpaiit, 2025. — 424 ¢. — (Briciiee oOpazoanue). — ISBN 978-5-
534-18522-5. — Texker : anextpoHHbIl // OOpa3oBarenbHas miaatgopma FOpait
[caiit]. — URL: https://urait.ru/bcode/564520.

2. ['opb6amko, E. A. Ynpasnenune npoektamu : yueOHUK 11 By30B / E. A.
I'op6amiko ; mox pemaknueit E. A. I'opbamko. — Mocksa : U3mparenscTBo FOpaiiT,
2025. — 358 c. — (Beicmiee obpazoBanne). — ISBN 978-5-534-19021-2. — Tekcr :
anekTpoHHbIt //  OOpazoBarenbHas 1at@opma IOpait [caiit]. — URL:
https://urait.ru/bcode/568979.

JlononHuTenbHas UTEpaTypa

1. VYrpaBieHue MNporpaMMHBIMU MPOEKTAaMHU : y4eOHUK ISl BY30B / MOJA
penakuueit P. @. ManukoBa. — Mocksa : M3narensctBo FOpaiit, 2025. — 167 ¢. —
(Boicmiee obpazoBanue). — ISBN 978-5-534-14329-4. — TekcT : 37EKTpOHHBIN //
O6pa3oBarenpHas miatdopma FOpaiit [caiit]. — URL: https://urait.ru/bcode/567576.

2. VYmpaBiaeHue mpoekTaMu : Y4eOHMK M TPAKTUKyM s By30B / A. W.
bamamos, E. M. Porosa, M. B. TuxonoBa, E. A. Tkauenko ; moa o0Imieit pemakiuei
E. M. PoroBoii. — Mocksa : U3natensctBo FOpaiit, 2025. — 383 c. — (Bbiciuee
obpazoBanue). — ISBN 978-5-534-00436-6. — Tekct AICKTPOHHBIN  //
Oo6pazoBatenpHas iatdopma FOpaiit [caitT]. — URL: https://urait.ru/bcode/559736.

9. IIpodeccnonanbHbie 0a3bl JAHHBIX U HMH(OPMANMOHHO-CIIPABOYHBbIE
CHCTEMBI

[TpodeccuonanpHas 6a3a
JAHHBIX ¥ UH()OPMAIIMOHHO-
CIIPAaBOYHBIC CHCTEMBI

Wndopmanus o npaBe COOCTBEHHOCTH (PEKBU3UTHI IOTOBOPA)

VYHuBepcurerckas Temartuueckass oSnekTpoHHas OuOmmuorexka wu  0asa  ans
nH()OpPMAIMOHHAS CHCTEMa MIPUKJIAIHBIX UCCIICIOBAHUI B 00JIACTH SKOHOMUKH, YIIPABJICHHUSI,
POCCHI COILIMOJIOTHH, JIMHTBUCTUKHU, bunocodun, ¢dunonorumy,

https://uisrussia.msu.ru/ MEXIYHAPOAHBIX OTHOIIIEHUH, TPaBa. CBOOOIHBINA JTOCTYII

Hayunas onextponnas OubGmmuoreka eLIBRARY.RU - 310
KpYIMHEUIUH  POCCHMCKHUNA  HMH(POPMAIIMOHHO-aHATUTHYCCKUI
nopran B 00JacTM HAayKH, TEXHOJOTMM, MEAMLUHBI U
oOpasoBaHms, coaepx amiuii pedepaTbl U MOJHBIE TEKCTHI Oojee
26 MIH Hay4yHbIX cTaTed H nyOJuKanuil, B TOM 4YHCIE
AJIEKTpOHHBIE Bepcun Oosee 5600 poccHiiCKMX HAy4HO-
TEXHUYECKHUX JKypHAJIOB, U3 KOTOpBIX Ooiee 4800 >xypHaioB B
OTKPBITOM JOCTYII€ CBOOOAHBIN JOCTYII

Hay4Has 3JIEKTPOHHAas
oubnuoteka Elibrary
http://elibrary.ru/

caiit UHcTUTYyTa Hay4yHOU bubmuorpadpuueckne 6a3pt  ganneix WMHMWOH PAH mo

nH(popManuu 1o

obmecTBeHHbIM Haykam PAH.

COIIMAJIbHBIM M TYMAaHUTApPHBIM HayKaM BeayTcs ¢ Hadana 1980-x
rogoB. OOmmii 00BEM MaccHMBOB cocTaBlsieT 0Oojee 3 MIH.

30



https://uisrussia.msu.ru/
http://elibrary.ru/

http://www.inion.ru

500 Tteic. 3amucelt (manueie Ha 1 sHBaps 2012 1.). Esxeromnslit
npupocT — okoJio 100 TeIC. 3anucen.

B 6a3pl JaHHBIX BKIIOYAIOTCS aHHOTHPOBAHHBIC ONMMCAHUS KHHUT
U crared wu3 IKypHaioB W cOopHHMKOB Ha 140 s3pIKax,
noctynuBmnx B @DyHaameHTtanpHyo Oubmmoreky MHHMOH
PAH.

Onwucanus crateil U KHUT B 0a3ax AaHHBIX CHaOXeHbI MHuGpoM
XpaHEHHUs M CChUIKAMU Ha IIOJIHbIE€ TEKCThl HMCTOYHUKOB U3
Hay4Ho# 371eKTpoHHOI OMOIMOTEKH.

®denepanbHbIN TOpPTAI
«Poccuiickoe

oOpa3oBaHue» [ DNEKTPOHHBIN
pecypc] — http://www.edu.ru

Oenepanpubiii moptan  «Poccuiickoe  oOpazoBaHuMe» «— —
YHHUKaJIbHBI HHTEPHET-peCcypc B cepe 00pa3oBaHUs U HAYKH.

ExenHeBHO MyONHMKyeT camble aKTyaJdbHbIE HOBOCTH, aHOHCBHI
COOBITHH, MH(POPMALIMOHHBIE MaTepUalbl I LIIUPOKOTO Kpyra

yutarened.  ExeHemenbHO  Ha  mopTalie  pa3MeIIaroTCs
J3KCKIJIKO3UBHBIC MaTcpHrailbl, HWHTCPBLIO C BCAyHIUMHA
CHeluaqucTaMi — T[eJaroraMH, IICUXOJIOTaMH, Y4Y€HBIMH,

pPENoOpTaXKU U aHATUTUYECKUE CTAThH.
UuraTenn mnoiaydarOT AOCTYH K HOPMAaTHBHO-TIPaBOBOM 0a3e
chepbl 00pa3oBaHUS, OHH MOTYT IIOJH30BATHCS CAMBIMHU
pa3IMYHBIMU TIOJIE3HBIMU CEpPBUCAMH — TaKMMH, KaK OHJIAiH-
TCCTUPOBAHUC, OIIPOCEHI IM0 AKTYAJIbHBIM TCMaM U T.[.

computerra.ru-Kommneroreppa :
HoBoctn mnpo KOMIBIOTEPHI,

KEJIC30, HOBBIC TCXHOJIOI'MH,

Kommbroreppa — 3T0 pecypc O COBpPEMEHHBIX TEXHOJOTHUSX,
KOTOpbI€ MPHUILIN B MOTPEOUTENbCKUII CETMEHT M3 Hay4HBIX
cdep. 3agaya — MOHATHBIM SI3BIKOM pAacCcKazaTh YWUTATENSAM O

TOM OyAyIIeM, KOTOpO€ YXe HACTyIHJIO M CTal0 JOCTYIHBIM
psanoBeIM noTpeOuTensimM. Pecypc momoraer pazoOparbesi B TaKUX

MH(OPMAIOHHbIE CIIOKHBIX Ha TIEPBBIN B3IUIAJ BEIIax, Kak OMOKYelH, o0JayHbIe
TEXHOIOrNK TEXHOJIOTHH, JOIIOJITHEHHAasA n BUPTYyaJIbHAA PCAIBHOCTH,
MCKYCCTBEHHBIN MHTEJUIEKT, POOOTOTEXHUKA U APYTHX, a TaKXKe
3HaKOMHUT C HOBBIMH TPOJIYKTaMH M YCTPOMCTBAMH, KOTOPBIC
JEeTAr0T KU3HB TpoIIe, Oe30MacHee U HHTEpecHee.
Nudopmannmonnbie

TEXHOJIOTUH — IEPUOAUYECKOE
Hay4YHO-TEXHUYECKOE U3aHKe
B 00J1acTH HHPOPMAITMOHHBIX
TEXHOJIOTHUH,
ABTOMATHU3HPOBAHHBIX CHCTEM
Y UCTIOJIb30BaHUS
WH()OPMATUKH B Pa3IHUHBIX
MIPUIIOKEHUSAX

novtex.ru

W3naTenbcTBO  BBIMYCKA€T TEOPETHUUECKHE U MPHUKJIAIHbIE
HAyYHO-TEXHUYECKHE >KypHalbl, OOECHEeUMBAIOIINE HAy4YHOI,
MPOU3BOJCTBEHHO, 0030pHO-aHATUTHYECKOU u
oOpasoBarenbHON WH(OpMaIeld PyKOBOASIIMX PAOOTHUKOB M
CHELUATUCTOB  IPOMBIIUICHHBIX  MPEINPUATUN,  HAyYHBIX
aKaJIeMUYECKUX M OTPACIEBBIX OpraHM3aLUH, a TaKKe y4eOHBIX
3aBeJICHUH B 00JACTH MPHUOPUTETHBIX HAIPABICHUN DPa3BUTHUSA

HayKH U TEXHOJIOTUH.

iXBT.com - akTyanbHbIC
HoBOCTH U3 cdepsl [T, 0030pb1
CMapT(OHOB, IUIAHIIETOB,
NePCOHATILHBIX KOMIIBIOTEPOB,
KOMITBIOTEPHBIX

iXBT.com — CHelUaTu3UPOBAHHBII POCCUNCKHIA
MH(POPMAIIMOHHO-AHATUTUYECKUN CalT C CAMBIMU aKTyaJIbHBIMU
HoBocTsIMM U3 ctepsl [T, Haykm, TexHUKH, KOcMoOca U

aBTOMOOMJIBHOW oTpaciu. JleTanpbHbIME 0030pamMu cMapThOHOB,
TUTAHIIETOB, TEPCOHATBHBIX KOMITBIOTEPOB, KOMITBIOTEPHBIX
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KOMIUICKTYOIIUX,
MPOrPaMMHOTO OOECTICUeHUS U
nepudepuiHbIX YCTPOUCTB

KOMIUICKTYIOIIUX, OBITOBOM TEXHUKU M YCTPOMCTB JJIsl PEMOHTA,
caJla ¥ Oropoja, IporpaMMHOro odecredeHus U nepudepuitHbIx
ycTtporcTtB. Ha cailiTe €XEOHEBHO OCBEIIAKOTCS BOIPOCHI

UG POBBIX TEXHOJIOTUI U COBPEMEHHBIX pEIIeHUH Ha uX Oase.

ixbt.com
CoBepIleHCTBOBaHUE oOpa3zoBaHHs u WHKEHEPHOM
ACATCIIBHOCTH BO BCCX HUX TMPOABJICHUAX, OTHOCAIIUXCA K
y‘IGGHOMy, HAay4YHOMY H TCXHOJIOTUYCCKOMY HaIPaBJICHUSAM,
Accormanusa WH>XEHEPHOT O

oOpazoBanus Poccun

http://www.ac-raee.ru/

BKJIKOYas IMPpONICCChI

UCCIICIOBaHMs, pa3pabOTKH HMHXKCHEPHBIX PEIICHUH, OKa3aHWs

npenoaaBaHus, KOHCYJIbTUPOBAHUA,

IIUPOKOTO CHEKTpa O00pa3oBaTENbHBIX YCIyT, OOCCICUYCHHS
CBs3el ¢ OOIIECTBEHHOCTHIO, TIPOM3BOJCTBOM, HAYKOW U
UHTETpallul B MEXIYyHApOJHOE HAay4YHO-00pa3oBaTeIbHOE
MPOCTPAHCTBO. CBOOOIHBIN TOCTYI

10. IIporpammHoe o0Oecneyenne  (JIMIEH3HOHHOE W  CBOOOJHO
pacnpocTpaHsieMoe), HCHoJb3yeMoe MPH OCYIIEeCTBJIEeHNH 00pPa3oBaTeJbHOIO
npoiecca

WNudopmanus o nmpase
cOOCTBEHHOCTH (PEKBHU3UTHI
AynuTopus [Iporpammuoe obecnieueHue
JIOrOBOpa, HOMEP JIMLECH3UH U
T.J.)
Ne 2116 YueOnas Windows 7 OLPNLAcdmc nmorosop NeJI03 ot 30.05.2012) ¢

ayAUTOPHS JJIS TPOBEIICHUS
y4eOHBIX 3aHATHI BCexX

noncornameHussmu ot 29.04.14 u
01.09.16
(OeccpoyHasi JTUIICH3HS)

BUJIOB, TIPETYCMOTPEHHBIX
MIPOrPaMMOM CPETHETO
po¢eCCUOHATBHOTO
oOpa3oBaHusi/OakanaBpuara/

Kaspersky Endpoint Security mis
6uzneca — Pacimpennsiii Russian
Edition. 150-249 Node 2 year
Educational Renewal License

CyO6nmuen3nonnstit norosop Ne ITTTH-
126/2023 or 14.12.2023

crernuainurera/
MarucTparypsl,
OCHAIIIEHHAs

Microsoft Visual Studio 2019

CBOOO/IHO PACIPOCTPaHsIEMOE
MpOrpaMMHOE OOecTIeueHrE
(6eccpoyHast JIMIISH3HS)

o0opyoBaHUEM U
TEXHUYECKHUMH CPEACTBAMH
00y4YeHHs, COCTaB KOTOPBIX

Windows 7 OLPNLAcdmc

nmorosop NeJI03 ot 30.05.2012) ¢
norcoraamenusaMu ot 29.04.14 u
01.09.16

(OeccpoyHasi JTUIICH3HS)

ompeenseTcss B pabounx
nporpamMmmax JUCHUTIIAH
(Moyeit)

KOMIITAC-3D v20 u v21

CyOGumnen3nonnsiit gorosop Ne Hn-22-
00044 ot 21.03.2022
(OeccpoyHasi JTUIICH3HS)

Jla6opatopus PaitNet CBOOO/IHO pacrpocTpaHsieMoe
«ITpOTPaMMHOTO HporpaMMHOE oOecrieyeHue

6 (6eccpoyHasi JIMIISH3HS)
ODCCIICICHUA 1 AIMP OTEYECTBEHHOE CBOOOIHO
CONMPOBOKACHUA pacnpocTpaHsAeMoe MPOTPaMMHOE

KOMITBIOTEPHBIX CHCTEM)
KabuneT nHpOpMaIIMOHHBIX
CHCTEM M TexHouorui AO
«HIIK «2JIAPAY

obecrieuenne (beccpoyHast JINIICH3HS)

Ne 103a ITomemenue misa
CaMOCTOSITENIbHON PabOTHI

Kaspersky Endpoint Security mist
6uzneca — Pacimpennsiii Russian
Edition. 150-249 Node 2 year

Cyomunien3nonHbIi gorosop Ne TTTTH-
126/2023 or 14.12.2023
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AynuTopus [Iporpammuoe obecnieueHue

Wudopmanus o mpase
cOOCTBEHHOCTH (PEKBHU3UTHI
JI0TOBOPA, HOMEP JIUICH3UH U
T.J.)

o0yJaromuxcs Educational Renewal License

MS Windows 10 Pro

nmoroBop Ne 392 469.223.3K/19 ot
17.12.19 (beccpouHast auIICH3UA)

AdobeReader

CBOOO/IHO PACIIPOCTPaHsIEMOE
MPOrpaMMHOE OOecTIeueHUE
(6eccpouHast JIMIIEH3HS)

FapaHT— CIIPaBOYHO-IIpaBOBasA CUCTEMaA

Horosop NeC-002-2025 ot 09.01.2025

Yandex Opay3zep

CBOOO/IHO PaCIPOCTpaHsieMOe
MPOrpaMMHOE OOecTIeUeHUE
(6eccpouHast JIMIIEH3HS)

Microsoft Office Standard
2007(Microsoft DreamSpark Premium
Electronic Software Delivery
Academic(Microsoft Open License

HOMep IHLeH3un-42661846 ot
30.08.2007) ¢ porcoryameHussMi OT
29.04.14 1 01.09.16 (6eccpounas
JIMLICH3Hs )

AIMP

OTEYECTBEHHOE CBOOOIHO
pacnpocTtpaHseMoe MPOrpaMMHOe
obecrieuenne (beccpoyHast JINIICH3HS)

11. MaTepuaibHO-TeXHHYECKOE o0ecredeHue TUCIUIIMHBI

Tun u HoMep moMenIeHUs

[TepeueHb OCHOBHOTO 00OPYIOBAaHUS M TEXHUYECKHUX CPEICTB
oOyJeHus

YyeOHast ay TuTOpuUs st
MPOBE/ICHUS YICOHBIX 3aHATHH
BCEX BHJIOB, PEyCMOTPEHHBIX
MPOrpaMMOM CPEIHETO
poheCcCOHATBLHOTO
oOpasoBanwus/6akanaBpuara/
CHeIHaTUTETa/ MATUCTPATYPHI,
OCHAIIICHHAsI 000py0BaHUEM U
TEXHUYECKUMH CPEICTBAMU
00yYeHHsI, COCTaB KOTOPBIX
orpeensercs B pabouux

O6opynoBanue:
y4deOHas; CTEHJBI,

TexHuueckue cpeacTBa

KOMIUIEKT MeOenm Juis  ydeOHOro Iporecca;
aBTOMATH3MPOBaHHbIE paboure
00yJaromuxcs, aBTOMaTH3UPOBAHHOE pabovee MECTO MPEToaBaTels,
o0yueHwus:

IOCKa
Mmecta Ha 15

KOMIBIOTEPpHAs TCXHHUKA,

porpaMMax JIuCIUIUIHH
(Mopyneit)

Jlaboparopus «IIporpaMmmHOTO
o0ecrieYeHns: ¥ COMPOBOKICHUS
KOMITBIOTEPHBIX CHUCTEM)
Kabuner nHpOpMarmoHHbIX
cucteM u TexHonorud AO «HIIK
«IJIAPA»

Ne 2116 (1. YeOokcapsl, yi1.
K.Mapkca, 1.60)

MYJbTUMEANIHHOE 000pynoBaHHEe (IIPOEKTOpP, JKpaH),
IporpaMMHOE obecriedeHre o01Iero 1 MpoQecCHOHaIbHOTO Ha3HAUCHHUS

MapKepHas O0CKa,
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Tomemenue A OGopyI0oBaHKeE: KOMIUIEKT MEGENH JUIst yIEOHOTO MPOIIECCa;
CaMOCTOSITENLHOM paboThI Texuuueckne  cpepcrtBa  00OydeHHs:  KOMIIBIOTEpHAas — TEXHHKA  C
o0yJaromuxcst BO3MOKHOCTBIO TIOAKIIOUeHust K cetd «UWHTepHeT» M obecmedeHuem
Ne 103a (r. YeGokcapsl, yiI. JOCTyNa B DIEKTPOHHYIO HMH()OPMAIMOHHO-00PA30BATENBHYIO  CPELY
K.Mapkca, 1.54) Dummana

12. Meroauueckne YyKa3aHusi s O0y4alOLIerocsi 10 OCBOCHUIO
AUCIHUNIMHBI

Memoouueckue ykazanus 013 3aHAMUIL 1eKYUOHHO20 MUnaA

B xozme JeKUMOHHBIX 3aHATUNA oOydarouiemMycsi HEOOXOIUMO BECTH
KOHCIIEKTUPOBaHHWE ydeOHOro marepuana, oOpaliaTh BHMMaHHE Ha KaTEeropuw,
(bopMyIIHPOBKH, PACKPBIBAIOIINE COACPKAHUE TE€X WM UHBIX SBICHUN U MPOIECCOB,
Hay4HbIE BBIBOJIbI U IPAKTUYECKUE PEKOMEHJALIUY.

HeoOxomumo 3amaBarh mpenofaBaTeNlio YTOYHSIOUIME BOIPOCH C LEIbIO
YSACHEHUS  TEOPETUYECKUX  IOJOKEHWHM, pa3peuieHus CIOPHBIX  CHUTyalui.
[lenecooOpa3zno gopabarbiBaTh CBOW  KOHCHEKT JIEKIMM, Jeflasi B HEM
COOTBETCTBYIOIIME 3allMCM W3 OCHOBHOM W JIONOJIHUTEIBHOW JIMTEPATYPHI,
PEKOMEHJIOBAaHHOM TMpernojiaBaresieM M NpPelyCMOTPEHHOM y4eOHOH mporpamMmmoi
JUCIUTUIUHBI.

Memoouueckue ykazanusa 011 3aAHAMUN CEMUHAPCKO20 (NPAKMUYECKO20)
muna.

[IpakTryeckue 3aHATHS MO3BOJISIIOT Pa3BUBATH y O0YYaIOIIETOCs TBOPYECKOE
TEOPETUYECKOE MBIIUIEHUE, YMEHHE CaMOCTOATENIbHO M3y4aThb JIUTEPATYPY,
aHAIM3UPOBATh MPAKTUKY; y4aT YETKO (OPMYITUPOBATH MBICITh, BECTH JUCKYCCHIO, TO
€CTh UMEIOT HCKIYHUTENBHO BAXKHOE 3HAYEHHE B PA3BUTUU CaMOCTOSITEIBHOIO
MBIIUIEHUS.

[TogroroBka K NpakTUYECKOMY 3aHSTHIO BKJIIOYAeT ABa sTana. Ha mepBom
sTane OOydalolMHCs IUIAHUPYET CBOK CAMOCTOSTEIbHYIO paldoTy, KoTopas
BKJIFOYAET: YSICHEHUE 3aJlaHUsl HAa CaMOCTOSITENIbHYIO paboTy; moAadop OCHOBHOW U
JOTOJHUTENBHOW  JINTEPATypbl; COCTaBJIE€HUWE IUIaHa padOThl, B  KOTOPOM
ONPENEIIAIOTCS OCHOBHBIE IMYHKTBI IPEACTOSIIEN NOATOTOBKU. COCTaBIICHUE IIaHA
JUCHUIUITMHUPYET U MOBBIIIAET OPraHM30BaHHOCTH B padoTe.

BTopo# sTan BKIIOYAET HEMOCPEACTBEHHYIO MOATOTOBKY K 3aHATHIO, KOTOPAs
HAYMHAETCS C M3YyYEHHUS OCHOBHOM W JOMOJHUTENbHOW JsuTeparypbl. Ocoboe
BHUMaHUE TP 3TOM HEOOXOIUMO OOpaTUTh HA COAEPKAHME OCHOBHBIX IMOJIOKECHHN
U BBIBOJIOB, OOBSICHEHHE SIBICHUHA U (PAKTOB, YSICHEHHUE MPAKTUYECKOTO MPHIIOKESHUS
paccMaTpUBaEMbIX TEOPETHUECKUX BOMPOCOB. [lanee ciemayer moaroTOBUTh TE3UCHI
JUISL BBICTYIUIEHUH 10 BCEM Yy4eOHBIM BOIPOCAM, BBIHOCHUMBIM Ha MPAKTHYECKOE
3aHATHE WIA [0 TEME, BBIHECEHHOM Ha JUCKYCCHUIO (KPYIJIBIA CTOJI), TPOIyMaTh
OpUMEPHl C IENbI0 O0ECHeYeHUs TECHOM CBSI3M M3y4aeMOM TEMbI C pealbHOU
KU3HBIO.

['oToBsCH K AOKJIAMy WM BBICTYIUICHHIO B paMKaX HHTEPAKTUBHON (POpPMBI
(muckyccusi, KpyTibli CTOJ), IPU HEOOXOIMMOCTH CIIEAYET 0OPaTUTHCS 33 MOMOIIBIO
K MPENOIaBaTENIo.
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Memoouueckue ykazanusa K camocmoamenvHoil padome.

CamocrositennpbHas paboTa 0OydYaromerocs SBISIETCSI OCHOBHBIM CPEICTBOM
OBJIAJICHUS YY€OHBIM MaTepHUaIOM BO BpeMs, CBOOOTHOE OT 005S3aTeIbHBIX YIeOHBIX
sarsaTuil. CamocrtosTenbHas paboTa O0Oydwaromerocs HajJ YCBOSGHHEM Y4eOHOTO
Marepuaia Mo Y4YeOHOW JUCIUIUIMHE MOJXKET BBIONHATHCS B OUOIHOTEKE
YHUBEPCUTETA, YUeOHBIX KaOWHETaxX, KOMIBIOTEPHBIX KJIACCAX, & TAKKE B JOMAITHUX
ycnoBusix. ConepikaHne W KOJUYECTBO CaMOCTOSITENIBHOW PabOThl 00ydaromerocs
ompenensaeTcss Y4eOHOW TPOrpaMMON JUCITUTIIMHBI, METOJIMYSCKUMH MaTepuaIaMH,
MPaKTUYECKUMH 3aJaHUSIMHU U YKA3aHUSIMU TIPEIO1aBaTeIs.

Camocmoamenvnas padoma é ayOumopHoe 6pems MOMHcem KI04ams.:

1) koHCHeKkTHUpoBaHUE (COCTaBJIEHUE TE3UCOB) JICKIIUIA;

2) BBITIOJIHEHHE KOHTPOJIBHBIX padoT;

3) peuieHue 3ajaady;

4) paboTy CO CIPaBOYHON U METOJIUUSCKOM JINTEPATYPOil;

5) paboTy ¢ HOpMaTUBHBIMU MIPABOBBIMH AKTaMU;

6) BBICTYIUICHHUS C JOKJIa1aMH, COOOIIEHUSIMUA Ha CEMUHAPCKUX 3aHITHSIX;

7) 3amuTy BBIMOTHEHHBIX PadoT;

8) ydacTue B ONEpPaTUBHOM (TEKyLIEM) OMNPOCE MO OTAECIbHBIM TEMaM
U3y4aeMOU TUCIUTLIINHBI,

9) ydactue B coOeceqoBaHUSX, JEIOBBIX (POJIEBBIX) HUIPax, TUCKYCCHUSX,
KPYTIBIX CTOJIaX, KOHPEPCHITUX;

10) yyactue B TECTUPOBAHUU U JIP.

Camocmosamenvnan paboma 60 6HeayOUMOPHOE 6PEMA MOMCEM COCMOAMD
u3:

1) moBTOpeHuUs JICKIIMOHHOTO MaTepHaa;

2) TOATOTOBKH K MPAKTHUYCCKUM 3aHATHSIM;

3) usyueHus yueOHOW U HayYHOU JTUTEPATYPHL;

4) wu3yueHUss HOPMATUBHBIX NPABOBBIX AaKTOB (B T.4. B AJIEKTPOHHBIX 0Oazax
JTAHHBIX );

5) peleHus 3a1a4, ¥ UHBIX TPAKTUYECKUX 3aJaHUN

6) TOATOTOBKHM K KOHTPOJIbHBIM paboTaM, TECTUPOBAHUIO U T.1I.;

7) TOATOTOBKH K MPAKTUYECKUM 3aHATHUSM YCTHBIX JOKIaI0B (COOOIIeHMH);

8) moarotoBku pedeparoB, 3¢C€ U HHBIX WHIUBUIYAIbHBIX MHUCHhMEHHBIX
paboT Mo 3aJaHUI0 PEToAaBaTEeNs;

9) BBINOJIIHEHHS KYPCOBBIX padOT, IPETyCMOTPEHHBIX YUYEOHBIM IIJIAHOM;

10) BBITIOJTHEHHSI BBITYCKHBIX KBATM(DUKAITMOHHBIX PabOT U JIp.

11) Begeiennst HanboJiee CIOKHBIX W TIPOOJIEMHBIX BOMPOCOB IO M3ydaeMOM
TeMe, TIONyYCHHE Pa3bICHCHHH M PEKOMEHJAIMA TIO0 JaHHBIM BOMpPOCaM C
MPETo/IaBaTeNIIMUA Ha KOHCYJIbTAITUSIX.

12) mpoBenneHHsl CaMOKOHTPOJIE IYTEM OTBETOB Ha BOIPOCHl TEKYIIETO
KOHTPOJISl 3HAHUM, PEIIeHUs] MPEACTaBICHHBIX B YU€OHO-METOAMYECKUX MaTepuaax
kadenpsl 3amay, TECTOB, HamMUCcaHus pedepaToB U 3CCE MO OTIAEIBHBIM BOIPOCAM
M3y4a€MOU TEMBI.

Texymuii KOHTPOJb OCYMIECTBIACTCS B (DOpME YCTHBIX, TECTOBBIX OIPOCOB,
JIOKJIaJI0B, TBOPUYECKUX 3aTaHHM.
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B ciydae nponyckoB 3aHATHI, HAIMYUS UHIMBUAYATbHOTO Tpaduka oOydeHus
U IS 3aKpEIUICHHs] TPAKTHYECKUX HABBIKOB CTYACHTAM MOTYT OBITh BBIJAHBI
TUTIOBBIE MHAWBUAYalbHBIE 3aJaHUs, KOTOpPhIE JIOJDKHBI OBITH CIOAHBI B
YCTaHOBJICHHBIN MTPENO1aBaTENIEM CPOK.

13. Oco0eHHOCTH peajM3aluy JAUCHUIVIMHBI JJf WHBAJIUIOB U JIHI C
OrPpAHNYEHHBIMHU BO3MOKHOCTSIMU 3/10POBbSI

OOyueHre Mo AUCIHUIUIMHE «YTPaBJICHHE MPOCKTaMU» WHBAIMIOB U JIMI[ C
OTpaHUYEHHBIMU  BO3MOXKHOCTSIMHU 3710poBbsi  (manee OB3) ocymectBisercs
MpernojiaBaresieM C y4eToM OCOOCHHOCTEH  MCUXO(U3UYECKOTO  Pa3BUTHS,
WHJUBUTyJIbHBIX BO3MOKHOCTEW U COCTOSIHUS 3[JJ0POBbS TAKMX 00YyYaIOLIUXCSl.

JI71st CTy/IGHTOB C HApYIICHUSIMU OMOPHO-ABUTaTesbHON QyHkiuu u ¢ OB3 no
CIyXy NPEayCMaTPUBAECTCS CONMPOBOXKICHUE JIEKIMW W NPAKTUYECKUX 3aAHATUH
MYJIbTUMEIMMHBIMU CPEICTBAMU, PA3IATOUHBIM MAaTEPHUATIOM.

Jns crygentoB ¢ OB3 1o 3peHHIO MpeaycMaTpuUBAeTCs MPUMEHEHUE
TEXHUUYECKUX CPEICTB YCWIEHHMS OCTAaTOYHOI'O 3PEHHUsA, a TaKXKe NPEeLyCMOTpPEHa
BO3MOXKHOCTh pa3pabOTKU ay1MOMaTepuaioB.

[To mucuumiuuHe «YmpaBieHUE MPOEKTaMU» OOydeHHE WHBAIMJOB U JIUI C
OTPAaHUYECHHBIMM BO3MOYKHOCTSAMH 3JI0POBbS  MOJKET OCYLIECTBIIATHCA Kak B
ayIUTOpUM, TaKk M C  HUCIHOJB30BAaHUEM  JJIEKTPOHHOW  HHQPOPMAIMOHHO-
o0Opa3zoBaTeIbLHOM Cpeibl, 00pPa30BaATEIBHOrO MOPTalia U AJIEKTPOHHOMN MOYTHI.
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JIUCT JOIOJIHEHUU 1 USMEHEHUN

paboueit mporpaMmbl JUCIUTIIMHBI

Paboyasg mporpamMma AUCHMIUIMHBI PACCMOTPEHA, OOCYKIEHA W Ooa0o0peHa UIs
ucrnondeHus B 2026-2027 yyeOHOM roay Ha 3acenanuu Kadeapbl, mpoTokoa Ne 9
oT «22» Mmas 2026r.

BHeceHbl JIONOJHEHUSI M M3MEHCHHUSI B YAaCTU aKTyaIW3allMy JIMIIEH3MOHHOIO
IporpaMMHOIO O6€CH€‘—ICHI/IC, HCIIOJBb3YEMOC Ipu OCYIICCTBJICHHUHN
06D330B3T€HBHOFO npoliecca 10 JaHHOW JMCIUILJIMHBI, a TAaKKE COBPEMEHHBIX
HDOd)CCCI/IOHaJII)HBIX 0a3 JaHHBIX H I/IHd)ODMaIII/IOHHI)IX CITPABOYHBIX CHCTCMaAX,
aKTyaJIM3allMM TI€PCYHS] OCHOBHOM W AONOJIHMTEILHOM V‘I€6HOI>’I JUTEPATYPHI,
HCO6XO,Z[PIMOI>1 JJI1 OCBOCHUA AW CIMITIINHBI.

Pabouasi mporpamma JIUCHUIUIMHBI PaccCMOTpEHa, OOCY>KJIeHa MU OJI00peHa s
ucnonaHenus B 202 -202  y4yeOHOM rojy Ha 3acefanuu Kadeapbl, IpOTOKoJ No
oT  « » 202 r.

Bnecennl JOITIOJIHCHUA U U3MCHCHMUA

PabGouass mporpamma JIHCUUIUTMHBI PacCMOTpEHa, OOCYXKJeHa M OJ00peHa s
ucnongHenus B 202 -202  yyeOHOM rojy Ha 3acefaHuu Kadeapbl, IPOTOKOJ No
OT _ « » 202 r.

BHeceHb! I0N0JHEHUS U U3MEHEHUS

PaGouass mporpamMma AMCHMIIMHBI PAacCMOTpeHa, OOCYXKIeHa M 0J00peHa Jyis
ucnonHeHus B 202 -202  yuyeOHOM roAy Ha 3acenaHuu Kadeapsl, IPOTOKOT No
OT  « » 202 r.

BHeceHbI I0N0JHEHUS U U3MEHEHUS
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