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PaGouas nporpamma JUCIUIUTHHBI pa3paboTaHa B COOTBETCTBUHU C:

- denepabHBIA TOCYAAPCTBEHHBI 00pa30BaTENbHBINA CTAaHAAPT MO HAMPABICHUIO
noarotoBku (cneuuanbHoctH) 08.03.01 «CTpouTenscTBO» U YPOBHIO  BBICIIETO
oOpa3zoBanmsi bakamaBpmar, yTBEepKIACHHBI mpukazoM MwuHoOpHayku Poccunm ot
31.05.2017 Ne 481 (nanee — ®I'OC BO);

- y4eOHBIM TIIJIJAHOM OYHOW U OYHO-3a0YHOM (opMbl OO0yUEHHS O HAIPaBICHUIO
noarotoBku 08.03.01 «CtpoutenscTBO».

PabGoyass mporpaMM JUCHUIUIMHBI BKJIIOYAET B Ce0sl OIICHOUHbBIC MaTepualbl s
MPOBEJCHUS TEKYIIEro KOHTPOJISI YCIIEBAEMOCTH W MPOMEXKYTOYHON aTTeCTallu 10
mucuumuinie (1.6 DoHA OIEHOYHBIX CPEJICTB ISl MPOBEICHHUS TEKYIIEro KOHTPOJIS
yCIEBAEMOCTH, MPOMEKYTOYHON aTTECTAllMU IO UTOTaM OCBOCHHUSI TUCUUTLIIUHBI)

ABtop Tory3oB Cepreit ANEKCaHIPOBUY, CTAPIIUN TpenojaaBarenb Kadeapbl
NudopmalimoHHble TEXHOJOTMU U CUCTEMbI YIIPABICHUS

(vkazamo QHO, yuenyro cmenets, yuenoe 36anue uiu O0IHCHOCHb)

[Iporpamma omobpena Ha 3acemanuu kKadenpsr [IpaBo (mpotokom Ne 9 or
17.05.2025r).



1. IlepeyeHbr MJIAHMPYEMBIX Pe3yJabTATOB OOY4YeHUS] 1O JUCUHUILINHE,
COOTHECEHHBIX ¢ IJIAHUPYEMBIMM Ppe3yJbTaTaMHU OCBOEHHSI 00pa3oBaTeJbHOI
nporpammbl (Llesin ocBOeHMs AU CHMIIJINHBI)

1.1. Ljenamu ocBoeHUs AUCUUIUIMHBI «BBeJeHUE B MPOEKTHYIO AESATEIbHOCTH)
SIBJISIFOTCSI:

dbopmupoBanue y oOyyarommxcs oOnEenpopecCuoHaNbHbBIX  KOMIIETCHIUH,
HAIPaBJICHHBIX Ha Pa3BUTHUE HABBIKOB MPOEKTHON JEITEIBHOCTH U (DOpMUpPOBAHHE Yy
00yyYaromMXcsl YHUBEPCAIbHBIX KOMIETEHIIUM, HEOOXOAUMBIX JJig pa3pabOTKu U
peanu3aluyu MPOEKTOB IMPU OCYIIECTBICHUU MPOGECCUOHATIBHOW NEATeIbHOCTH, IMyTeM
pelieHrsi COIMaJbHO 3HAYMMOM 3aJayd B paMKax OCHOBHOW 00pa30oBaTelIbHOM
IPOrPAMMBI.

Jnst  gocTKeHus 1elied JUCHUIUIMHBI HEOOXOJAMMO pEeUIUTh CIEAYIONIYIO
OCHOBHYI0 3adayy — TPUBUTH OOyYa€MbIM TEOPETUUYECKHME 3HAHUS U TPAKTUUYECKUE
HABBIKU, HEOOXOAUMBIE IS

*  [OPUMEHEHHS MPOEKTHOTO TNOAXOoAa [JJis  IOPUJIUYECKUX  IPOEKTOB
(HOPMOTBOPYECKHUX, MPABONPUMEHUTEIBHBIX, KOHCATTHHTOBBIX);

*  pa3pabOTKHU U peaau3aiiu MPaBOBbIX IPOCKTOB;

*  oneHKH Y(PPEKTUBHOCTH MTPOCKTA,;

*  OILICHKH PUCKOB ITPOCKTA;

*  MOJATOTOBKH MPE3EHTAIMU MPOEKTA.

1.2. Obnactu npodeccuoHaIbHON AeSTENbHOCTH U(WIH) cPepbl TPodecCHOHATbHON
JESITEIbHOCTH, B KOTOPBIX BBIMMYCKHUKH, OCBOHMBIIKE MPOrPaMMy, MOTYT OCYIIECTBISITh
npodeccuoHanbHyI0 AeSTENbHOCTD:

- 16 Cmpoumenbcmeo U AHCUTUWHO-KOMMYHANbHOE XO03sUicmeo (8 cghepe
UHMICEHEPHbIX — U3bICKAHUU Ol cmpoumenbCcmed, 6 cepe  NpoOeKmuposaHus,
CMpoOUmMensCmea U OCHaAWeHUuss 00vbeKmo8 KanumaibHo20 CMpoOUmensCmea U HCUIUUHO-
KOMMYHAIbHO20 — X03Alcmea, 6 cghepe MeXHU4ecKou IKCHIyamayuu, pemMoHmad,
oeMonmaxca U  pPEeKOHCMPYKYUuu  30aHUl,  COOPYHCEHUU, O00BLEKMOo8  HCUNULHO-
KOMMYHAIbHO20 XO03AUCM8d, 6 cghepe Npou3eoocmed U HPUMEHEHUs CHPOUMENbHbIX
Mamepuanos, u30eaull U KOHCMpYKyui).

1.3. K OCHOBHBIM 3ajayaM U3y4Y€HUS JUCHUIUIMHBI OTHOCUTCS MOATOTOBKA
oOyyarommxcsi K  BBIMOJHEHUIO  TPYAOBBIX  (YHKIMHA B COOTBETCTBUU  C
npodeCCUOHAIILHBIMU CTaHAAPTAMHU:

Kon HaumenoBanue 00/1acTH nNpogecCHOHAIbHOM eI TeJIbHOCTH.
npodgeccHOHATBHOTO HanmenoBanue npogeccuoHaJIbHOr0 CTAHAAPTA
CTaHAApPTA
16.025 [Ipodeccronanbuplii crangapt "CrenuanucT Mo opraHu3anuu

CTpOMUTENbCTBA", Y TBEpKEH NpUKa3oM MUHUCTEPCTBA TPyAa U
couuanbHOM 3amuThl Poccuiickoit @enepanuu ot 21.10.2021 Ne 7474,
3aperucTpupoBaHo B MUHHUCTEPCTBE FOCTULIMHU Poccuiickon
Oenepammu 19 Hos0pst 2021 roga, peructpanuonubiii N 65910

16.032 [Ipodeccuonanpbiii cranaapt "Cnenuaiuct B 00J1acTH
MIPOU3BOJICTBEHHO-TEXHUYECKOTO M TEXHOJIOTHYECKOr0 00eCedeH s
CTPOUTENILHOTO IPOU3BOACTBA», YTBEPKIEHHBIN ITPUKA30M




MuHucTepcTBa Tpy/la U COMAIBHON 3aIuThl Poccuiickon @enepannu
oT 29 okTs6ps 2020 1. Ne 760H (3apeructpupoBad MHHUCTEPCTBOM

rocTuunu Poccuiickon

Oenepanmnd aexadps2020r., perucTpamOHHBIMNCG 1262)

1.4. Komnerenmuu o0ydvaromerocs,

JUCITHUITIIMHBI

dbopMupyemMbie B pe3yJabTaTE€ OCBOCHHUS

HaumeHoBanue
KaTeropum

(rpynnsi)
KOMIIEeTeHIIUI

Koa m HanmenoBanue
KOMIIeTeHIIMI

Koa n HauMeHoBaHue
HHAUKATOPA TOCTHKCHUSA
KOMIICTCHIIUHA

Ilepeuenn
IUIAHUPYEMBbIX
pe3yJIbTaTOB 00yUeHHsI

Pa3zpabotka u
peanusanus
IPOCKTOB

YK-2. Crniocoben
OTIpeAeNATh KPYr 3aaay
B PAMKaXx IOCTaBJIECHHON
Henu U BBIOWpATh
ONTUMAJIbHBIE CITOCOOBI
UX pEUIeHHs], UCXOMs U3
JIEUCTBYIOIIUX
MIPABOBBIX HOPM,
UMEIOIIHXCS PECYPCOB U
OTpaHUYCHUHN

VK-2.1.®opmynupyer
COBOKYITHOCTb 3a/1a4 B
paMKax IMOCTaBJICHHOH IeTu
MIPOEKTA, PEIIEHNE KOTOPHIX
obecreuuBaeT ee
IIOCTHIKEHHE

Ha YpO8He 3HAHULL:

3HaTh  KaK  COCTaBUTh
MacHopT MPOEKTa;

3HaTh METOABI T'€HEpaluu
1591 (9%

3HATh
TUTAHUPOBAHUS
NPOEKTa;
3HaTh KaKWe PUCKU MOTYT
ObITh B TIPOEGKTa M Kak
MUHUMHU3UPOBATH ux
HOCJIEICTBHS,

HA YPOBHEe YMEeHUIL:

yMETh COCTaBIIATh
CTPYKTYPUPOBAHHBIN
nepeveHb 3314 MPOeKTa;
000CHOBBIBaTh
BbIOpaHHBIE
pelieHus 3a1ay;
yMETh COCTaBJIATh
nepeyeHb pecypcoB;
JOCTUTaTh
3aIrJIaHUPOBAHHBIX
pe3yJbTaToB
pereHue
3a/ay;
Ha YPOBHe HABBIKOSB.
OTIpeNeNIATh HEPAPXUI0 U
NPUOPUTETHOCTh 3a7ad B
pamKax MpoeKTa;

MECTOABI

3a1a4

METOABI

4epes
IIOCTABJICHHBIX

pa3pabaTbIBaTh
QITOPUTMBI peleHusI
IIOCTABJICHHBIX 3a41a4,
obecreunuBaTh

JIOTUYECKYI0 B3aUMOCBSI3b
MEXIy  3aJadaMu u
KOHCYHBIMH

pe3yiabTaTaMu IpOeKTa
OIICHUBATH PECYPCHYIO




00€CTIeYeHHOCTh PeIICHUs
Ka)XJ101 3a71a49u;
KOPPEKTHpOBaTh  Habop
3a7a4  OpU  HW3MEHEHUH
YCIIOBUI peanu3anuu
IPOEKTA.

VK-2.2. Onpenensietr cBsizu
MEXy TIOCTaBJICHHBIMHU
3a/1a4aM¥, OCHOBHBIMU
KOMITOHEHTaMH TPOEKTa U
OKUJJAEMBIMU PE3yJIbTaTaMH
€ro pearn3aiu

HA YPOBHe 3HAHUIL.

3HaTh METOJbI aHaJIu3a
B3aUMOCBSI3HU MEXITY
3aJjadyaMHi  [IPOEKTa, €ro
CTPYKTYPHBIMH
KOMITOHEHTAMH u
KOHEYHBIMU
pe3yJibTaTaMu;
3HATh u
BIIMSIHUE
OTACIbHBIX
o0mme
MIPOEKTA;
3HaTh U OOOCHOBEIBATH
BBISIBJICHHEIC B3aUMOCBSI3H
JUIST OTYETHOCTHU u
yIpaBIEHUS TPOCKTOM;

HA YPOBHe YMEeHUIL:
BBIABIIATE MPUYUHHO-
CIIECTBEHHBIE CBSI3H
MEXITY JTaraMmu
peaH3aIu MpoeKTa,
dbopMUPOBATH JTOTUYECKUE

OIICHUBATh
W3MEHEHUs
3aja4 = Ha
pe3yNbTaThI

CXEMBI (6;oK-CcXEeMBI,
JUarpaMmbl CBsi3eil) AJid
BHU3yaJu3aluu
B3aMMO3aBUCHUMOCTEH B
MIPOCKTE;
ONTUMU3UPOBATH
CTPYKTYpy TIpOE€KTa C
y4EeTOM BBISIBIICHHEIX
B3aHMOCBSI3CH;

HA YPOBHE HABLIKOG:
JIOKyMEHTHPOBATh
BBISBIICHHEIC B3aMMOCBSI3U
JUIST OTYETHOCTH n
YIPaBJICHUS TIPOEKTOM;
MIPOTHO3UPOBATH
BO3MOXHBIE  PUCKH U
y3KHe MecTa,
BO3HHMKAIOIIHC u3-3a
HEYYTEHHBIX CBA3EH

MCKAY 3aav4aMu;
BBIABJIATH IPUYIUHHO-
CIICACTBCHHBIC CBA3U
MCXAY STallaMH




peanr3anuy MpoeKTa.

VYK-2.3. BeiOupaet
ONITUMAJIBHBIE CITOCOOBI
IJIAaHUPOBAHMS,
pacnpeneneHus 30H
OTBETCTBEHHOCTH, pPELICHUS
3a/1ay, aHaJll3a pPe3yJIbTaTOB C
YYETOM JEHCTBYIOLIUX
MPaBOBBIX HOPM, UMEIOIIHUXCS
YCIIOBUM, PECYPCOB U
OTpaHUYECHUHN, BO3MOKHOCTEN
UCIOJb30BaHU

Ha YpO8He 3HAHUUL:

3HaTh KaK COCTaBIIATh
KaJIeHAapHBIN TIaH
NPOCKTA;

3HaThb Kak COCTaBIATh
MaTpUIly pacIpeneIeHus
OTBETCTBEHHOCTH YJICHOB
KOMaHIbl;

Ha YPOBHEe YMEeHULL:

yMETh  KOPPEKTUPOBATH
TUTaHbI PU U3MEHEHUH;
YMETh OIICHUBATH
pe3yNbTaThl IPOEKTA;
YMETh pacIpeiessaTh 30HbI
OTBETCTBEHHOCTH MEXIY
YY9aCTHUKAMU TIPOEKTA;
YMETh BBIOMpATH
ONTUMAJIbHBIC METO/IBI
IUTAHUPOBAHMS MPOEKTa C
y4eTOM:

JIEUCTBYIOIIUX
HOPMAaTHBHO-TIPABOBBIX
TpeOOBaHMIA;

JOCTYITHBIX pecypcoB
(BpeMEHHBIX,
(MHAHCOBBIX, KaAPOBHIX);
TEXHUYECKUX u
OpTraHU3aI[MOHHBIX
OTpaHUYCHUM;

HA YPOBHEe HABBIKOS.
pa3pabaThIBaTh T1aH
poeKkTa ¢ 00OCHOBAaHUEM
BbIOpaHHBIX METO/IOB;
COCTaBIISATH MATPHUILY
pacnpezeneHus
OTBETCTBEHHOCTH C
yKa3aHHEM 30H KOHTPOJIS;
JIOKYMEHTHUPOBAThH
poLEeAypbl BHECECHUS
KOPPEKTUPOBOK.

2. MecTo aucuuiuiaabl B cTrpykrype OITOIT
Huctumuaa b1.J1(M).B.9.1 «BBeneHue B MPOSKTHYIO AEATEIbHOCTDY PEaU3yeTCs
B paMKax oOs3aTenbHOM dacth bioka 1 «/lucummuimab

OakanaBpuara.

(MOmyns)» TMPOTPaMMBbI




JluciuiuinHa npenogaercss o0ydaromuMest 1Mo o4HoM ¢dopMe oOyudeHuss — B 1-m
cemMecTpe, 10 OYHO-3a04HOM (opMe — B 3-M ceMecTpe.

HNucuumivna «BBelieHre B MIPOEKTHYIO JACSATEILHOCTEY SIBIISIETCS TPOMEKYTOUHBIM
ataroM popmupoBanms komrereHiun YK-2 B nponecce ocoerust OITOIL.

JucuunnuHa «BBeaeHrne B MPOEKTHYIO NESATEIbHOCTh» OCHOBBIBAETCS HA 3HAHUSIX,
YMEHUSIX U HaBBIKaX, MPUOOPETEHHBIX MNPHU MNPEAbIAYIIUX CTYNEHSIX O0Opa3oBaHUs U
SIBJISIETCSL MPEAIECTBYIOMIEH JJISI U3YYCHHUS! AUCHMIUIMH U SIBJISIETCS MPEAIIECTBYIOLICH
JUIT  WU3YyYEHUS JIUCHMIUIMH TPOEKTHAas JeATENIbHOCTh, KOMMBIOTEpHBIE METOJbI
IIPOCKTUPOBAHUSA U  KOHCTPYMpOBaHHUs B  cTpouTenbcrBe, BIM-texnosmorun B
CTPOUTENBbCTBE, aJJIUTUBHBICE TEXHOJOIMU B cTpoutenbcTBe, ['MA: moaroroBka k
IpOLIEyPE 3aIIUTHI U 3aIIUTa BHITYCKHOW KBATU(PUKAIIMOHHON paOOTHI.

dopMoii TPOMEKYTOYHOM aTTeCTallMk 3HAHUK 00ydaeMbIX I10 OYHOM dopme
oOy4eHHs sBIsAETCA 3a4eT B 1-M cemecTpe, 0 0YHO-3a049HOM opMe — B 3-M ceMecTpe, 110
3a04yHOM Popme — B 3 cemecTpe.

3. O0beM TUCHUIIIHHBI
ouHas opma 00yUECHUS:

Bua yuyeoHoii pa6oThl N0 JMCUMILINHE Bcero B 3.e. n yacax Cemectp 1
B yacax

Obuias TPy 10EMKOCTE AHCUHILIHHDI 3 3.e. -108 ak.uac 108 ak.uac
Konmaxmnasn paboma - Ayoumopuuvie 3anamus 32 32
Jlexyuu 16 16
Jlabopamopuvie 3anamus - -
Cemunapwl, npaxmuyeckue 3ausimus 16 16
Kouncynemauus - -
Camocmosamenvnas paboma 76 76
KypcoBas pa6ota (KypcoBoOii IpoeKT) - -
But npomeskyTo4HOM aTTeCTALNH 3aver-36 yacos 3a4er-36 yacos

OYHO-32049Hast opMa 00YUICHUS:

Bup y4yeOHoii padoThl M0 AMCUMIINHE Bcero B 3.e. m yacax Cemectp 3
B yacax

Obuias TPy10EMKOCTE AHCUHILIHHDI 3 3.e. -108 ak.uac 108 ak.uac
Konmaxmnasn paboma - Ayoumopnuvie 3anamus 12 12
Jlexyuu 6 6
Jlabopamopuvie 3anamus - -
Cemunapwl, npaxmuyeckue 3ausimus 6 6
Kouncynemauus - -
Camocmosamenvnas paboma 96 96
KypcoBas pa6ota (KypcoBoii IpoeKT) - -
But npomeskyTo4HOM aTTecTalNH 3aver-36 yacos 3a4er-36 yacos




4. Copep:xxaHue IMCHUIUVIMHBI, CTPYKTYPHPOBAHHOe MO TeMaMm (pa3aejiam)
AUCUMILTHHBI C YKa3aHHeM UX 00beMOB (B aKaJleMU4eCKHX 4acax) U BUA0B Y4eOHbIX
3aHATHH

4.1. Y4eOHO-TeMaTHYECKHUIl IJIaH

OuHas popma 0OydeHUS

TpynoemkocTs B yacax
Konrakthas padora — Koz
HanmenoBanue TeMm (pa3esion) AyautopHas pa6oTa camocTo | HHMKaTopa
OJUCHUIIJINHBI CeMUHapHI 1 aTejIbHas JOCTHMXXKCHHUU
JICKIUA na6opaTopH IIPAKTUICCKHC pa60Ta KOMIICTCHIIUN
bIC 3aHATUA T
Tema 1. [IpoekTHast 1€ATEIBHOCTD:
obmee mpeacrasienne. [lonsTue 1 ) ) 4 VK-2.1
MIPOEKTa. DTamnbl MIPOEKTHON YK-2.3
JIeSITENIbHOCTH
Tema 2. Knaccugukaius mpoekToB.
YcenemHocTs NpoayKTa U MPOEKTa 1 ) ) 4 YK-2.1
(BaxxHble 211eMEHTBI yCTIEITHBIX YK-2.3
MIPOEKTOB)
Tema 3. Komanga npoekra. Ponu B VK22
MIPOEKTE 1 - 2 2 VK23
Tema 4. OTBETCTBEHHOCTh
YYaCTHUKOB KOMAH/IbI. 1 ) ) 5 YK-2.2
KoMMyHMKamy B IpoeKTe. YK-2.3
OCHOBHBIE OTIPEJCICHUS M TIOHSTHS
Tema 5. Cuctema ynpaiieHus
KOMMYHHKAIUSIMU B TIPOEKTE. VK1
KoMmmyHMKauy B X0/1€ COBMECTHBIX 1 - - 6 YK—2'3
pabort )
Tema 6. ['enepanusa uaeil. Meton VK22
«Mosrosoro mrypma». Meron 1 - 2 6 YK—2.3
«bpatHpaUTHHI )
YK-2.1

Tema 7. O6pa3 npoaykra. [IpoTotun 1 - - 4 VK23
Tewma 8. [lonstue pucka.
Knaccudukanus puckos. [Ipuuannb VK20
U MOCTIECTBUS. Y ITPaBIICHUE 1 - 2 2 VK-2. 3
puckamu. BeisiBienue ’
(MaeHTH(UKALKS ) PUCKOB
Tema 9. O1ieHKa PUCKOB.
[InanupoBaHue MEpPONPUATHN 11O VK-2.2
MPEIOTBPAILICHUIO PUCKOB U 1 - - 2 VK-2.3
YCTPAHEHHMIO MOCIEACTBUIA. '
Tema 10. Pa3paboTtka TpeOoBaHui K
pe3ynbTary: Beenenue. Pabora ¢ VK21
3aMHTEPECOBAHHBIMU JIULIAMH. 1 - 1 4 YK-2. 3
TpebGoBanus B MPOEKTE. '
Krnaccudukanus TpeOoBaHMIA.




Wctounuku tpeboBanuii. [llaru mo
pa3zpaboTke TpeOoBaHMI

Tema 11. 3agaun ynpapieHus

MIPOEKTaMU Ha 3TaIe peain3alnu YK-2.1
npoekTta. Kakue nencTBus i 1 4 VK-2.2
MpEeANPUHUMAIOTCS Ha JTarle YK-2.3
peamuzanun? UapopmMupoBanue
3aMHTEPECOBAHHBIX JIUII
Tema 12. OTueTHOCTH B IPOEKTE.
N3menenns B npoekre. JKu3HEHHBIN
UK npoekrta: Onpenenenus u VK22
noHATHsI. CTpYKTypa )KU3HEHHOTO - - 4 YK-2.3
UKJIa. BUOBI )KU3HEHHBIX [TUKIOB )
MIPOEKTOB
Tewma 13. 3HaunMOCTb TIJ1aHA IS
ynpasneHus. Uto mianupyem
(0OBEKTHI TUTAHUPOBAHMS)? VK-2.1
Kanennapnsiit mian npoekra. [llaru - 1 6 VK-2.3
0 pa3paboTKe KaJeHAAPHOTO IJIaHa. '
DopMbI TpeICTaBICHUS
KaJICHJIApPHOTO TIaHA
Tema 14. broxeT mpoekra:
Ornpenenenne, Ha3HAUYCHHE,
CIOCOOBI MPEICTABICHUS. VK20
[Ipunnumne! co3ganus 6r0KeTa. - 1 6 VK-2.3
Pa3zpaboTka OrokeTa mpoekTa. ’
C10>XHOCTHU TIPU COCTABJICHUH
OroKera
Tema 15. MeToas! ynpasieHus
npoekramu. Knaccuueckoe VK21
MPOEKTHOE yrpasiieHue. Agile. - - 6 VK-2.3
I'ubkme meroasr: Scrum, Lean, ’
Kanban
Tema 16. IIpesentauus naen
npoekrta: CTpykTypa, popmar
MPE3EHTALNU U COAEPIKaHNE VK22
BoIcTyIUIeHHS. Co3/1aHne - 2 14 VK23
BHU3yaJIbHOT'O COITPOBOKICHUSI.
Odopmnenue npesentanuu. [lomaua
Martepuana
YK-2.1
KonTpons (3auer) - 0,2 YK-2.2
YK-2.3
UTOro 32 76
OunHo-3a04Has hopMa 00yUCHHS
HaunmenoBanue TeMm (pa3zesion) LTV OETTR 18 TRV Koz
UHIUKATOpa
AUCHUIIJIMHBI KonraktHas pa60Ta = caMoOCTO JOCTHIKCHHIA




AynautopHas paboTa SITeJIbHASL | KOMIIETEHLIUU
B Bl Il B
BbIC 3aHATHA ST

Tema 1. [IpoekTHast 1€ATEIBHOCTD:
obmee nmpeacrasienne. [lonstue 1 ) i 4 VK-2.1
IIPOEKTa. JTamnbl IPOEKTHON YK-2.3
JeSITeJIbHOCTH
Tema 2. Knaccugukaius npoekTos.
VYcenemHocTs NpogyKTa U IPOEKTa ) ) 1 4 YK-2.1
(BaxHbIe 371eMEHTHI YCIICTITHBIX YK-2.3
MPOEKTOB)
Tema 3. Komanaa npoekrta. Ponu B VK22
MIPOEKTE - - 1 2 YK-2. 3
Tema 4. OTBETCTBEHHOCTh
YYaCTHUKOB KOMaH/IbI. 1 ) ) > YK-2.2
KoMMyHMKaIuu B mpoexTe. VK-2.3
OCHOBHBIE ONPEJCICHUS U TOHITHS
Tema 5. Cuctema ynpasiieHus
KOMMYHHUKAIUSIMU B TIPOEKTE.

YK-2.1
KoMmmyHMKaIMy B X0/1€ COBMECTHBIX - - 1 6 VK23
pabort )
Tema 6. ['enepanus uaeit. Meton VK22
«Mosrosoro mrypma». Meron - - - 6 VK-2.3
«BpoiiHpaiTHHr ]
Tema 7. O0pa3 npoaykra. [IpoTotun 1 - - 4 zllf:;;
Tewma 8. [lonsTue pucka.
Knaccudukanms puckos. [Ipuannb VK22
Y TIOCJIEICTBUS. YTIpaBlIeHHUE - - - 8 YK—2'3
puckamu. BeisiBiienue ’
(uaeHTH(UKALKS ) PUCKOB
Tema 9. O1ieHKa pUCKOB.
[InanupoBaHue MEPONPUATHN 110 VK-2.2
MPEIOTBPAILIEHUIO PUCKOB U - - - 8 VK-Z‘ 3
YCTPAHEHUIO TTOCJIEICTBUM.
Tema 10. Pa3paboTka TpeboBanuii K
pe3ynbTaty: BBenenue. PaboTta ¢
3aMHTEPECOBAHHBIMU JIUIIAMHU.
TpeOoBaHUs B MPOEKTE. i i i 4 YK-2.1
Krnaccudukanus tpeOoBaHMiA. YK-2.3
Hcrounuku tpeboBanwmii. [llaru mo
paspaboTke TpeOoBaHwMiA
Tema 11. 3anaun ynpasneHus VK21
MPOEKTaMHU Ha 3Tarle peanu3alinun VK20
npoekrta. Kakue nencrBus 1 - - 4 VK23

MPEeANPUHUMAIOTCS Ha dTare
peanuzanuu? MHGopMHUpOBaHUE
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3aNMHTCPCCOBAHHBIX JIUI]

Tema 12. OT4ETHOCTH B IPOEKTE.
N3menenus B mpoekte. JKU3HEHHBIH
LUK npoekTa: Onpenenenus u
noHsATUsA. CTpyKTypa )KU3HEHHOTO - - - 8
LUKJIa. Buapl )KM3HEHHBIX LIUKIIOB
MIPOEKTOB

YK-2.2
YK-2.3

Tema 13. 3HaynMOCTh IJIaHa A1
ynpasieHus. Yto mianupyem
(0OBEKTHI TIITAHUPOBAHMS )?
Kanennapnsiii miian npoekra. Hlaru 1 - 1 6
o pa3paboTKe KaJeHAapHOTO IJIaHa.
®opmbl IPEACTaBICHUS
KaJICHAApHOTO IJIaHa

Tema 14. broxeT mpoekxTa:
Ornpenenenue, Ha3HAUYCHUE,
CIOCOOBI MPEICTABIICHHUS.
[TpuHIMIBI co3nanus OroIKeTa. 1 - - 6
Pa3paboTka OropkeTa mpoekTa.
Cno>XHOCTH TIPH COCTABJICHUU
OroxeTa

Tema 15. MeToae! ynpasineHus
npoekramu. Kiaccnueckoe
poeKTHoe yrpasieHue. Agile. - - - 10
I'nbkue meronsl: Scrum, Lean,
Kanban

Tema 16. ITpezenTtanus uaeun
npoekrta: CTpykTypa, popmat
TIPE3CHTAINH U COJICP>KaHNE
BbIcTyIUIeHUs. Co3aHue - - 2 14
BH3yaJIbHOTO COMTPOBOKICHUSI.
Odopmnenue npesentanun. [logaua
Marepuana

YK-2.1
VK-2.3

VYK-2.2
YK-2.3

YK-2.1
YK-2.3

YK-2.2
YK-2.3

YK-2.1
KonTposns (3auer) - 0,2 YK-2.2
YK-2.3

UToro 12 96

4.2. Conep:kanue JUCUUILINHbBI

Tema 1. [IpoekTHAasI 1eATEJNBHOCTD: 00IIee MPeACTABICHHE.

[Tonarue mpoekTa. ITanbl TPOSKTHOM ACATEILHOCTU: MpoOJIeMaTU3aIus, Ieenoiarame,
MJIAHUPOBAHUE, peATU3AIUA U c/ladya ITPOEKTa.

Tema 2. Knaccupukanus npoexkTos.

Kiraccudukanusi mpoeKkToB M0 HANMYHIO SBHOM IEIU MOJYYSHUS MPUOBLIA OT BBIITOIHEHUS
MPOEKTa, MO MPHU3HAKAM YHHUKAIBHOCTU MPOJYKTa MPOEKTa M MPOIECCa BBHITIOJHEHUS paboT
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IPOEKTA, YUCILy IOJb30BaTeNIed NPOAYKTa MPOEKTa, YYACTHUKOB IPOEKTHOM KOMAaHIbI, I10
TUIHWYHBIM 3a7a4aMm, JJi1 KOTOPbIX IPUMEHSETCS IPOCKTHOE YIPABJIEHUE.

VYcnenHocTh NpoayKTa U npoekTa (BaXkHble 371eMEHThI yCIIEIIHBIX TPOEKTOB).

Tema 3. Komanaa npoekra.

VYyactHukHM npoekta. PopmupoBanne KomaHabl. Poin B mpoekre.

Tema 4. OTBeTCTBEHHOCTHh YYACTHUKOB KOMAH/IbI.

OcCHOBHBIE OIIPENENEHUS U TIOHATHS.

Tema 5. Cucrema ynpapJjieHMs KOMMYHHMKAIUAAMH B IIPOEKTE.

KommyHnukaiuu B npoekte. KoMmmyHHKaluy B X0/1e COBMECTHBIX pa®oT. [1naH peryispHbix
KOMMYHUKalMi. TunuyHble 3a7aydl B3aUMOJCHCTBUS YYAaCTHUKOB KOMaH[Ibl. MeToasl u
TEXHOJIOTUH, HCIONb3yeMble i mnepenaun  uHbopmaruu. Kputepun >pGheKTUBHBIX
KOMMYHHKalHil. PekoMeHaamu K nepenucke.

Tema 6. I'enepanus uaeii.

Meron nipo6 u ommbokx. Meroa «Mosrosoro mrypma». Meton «bpaiinpaiituar»y. Meroa
«Cunektuka». Meton «lllects nwsim». Mertox «Mopdomoruueckuii  sSmmK». MeTof
«uBepcusi»y. Meton (okanmbHBIX 00BEKTOB. MeETOI KOHTPOJBHBIX BOIPOCOB. MeTof
MEHTAJIbHBIX KapT. Jlu3aiiH-MbIIIIJICHHE.

Tema 7. O0pa3 npoaykra. IIpororun

[Tonsitue «O0pa3 mpoaykra» (Product Vision). Kakue moTpeOHOCTM moibp3oBareneil oH
3akpbiBaer?  Kakyroo  meHHocTh — HeceT — OusHecy/phiHKY? — Kakumu — KitoueBbIMU
xapakTtepuctukamu obnangaet? dopmupyercs Ha ocHoBe: MccnemoBanmii [[A (ompochl,
MHTEPBBIO); AHaNM3a KOHKYPEHTOB; bu3Hec-1eneil 3aka3zumnka.

[IpoToTn — ynpolieHHas Bepcust NpOayKTa, KOTOpasi TECTUPYET:

I'unoTessl (OyneT au 3T0 paboTaTh?);

103abunutu (yaoOHO 1 1oJib30BaTesaM?);

TexHOJIOTHYECKYIO pEATU3yEMOCTD.

THIIBI IPOTOTHUIIOB.

Tema 8. [lonsiTue pucka.

Knaccudukanus puckos. Ilpuunnbl u mocnenctsus. YTpaBieHHE puckamu. BuisBieHme
(mmeHTH(UKALINS ) PUCKOB.

Tema 9. Ouenka puckos.

[ImaHnpoBaHUE MEPONPUATUH IO IPEAOTBPALICHUIO PUCKOB U YCTPAHEHUIO MOCIIEICTBUM.

Tema 10. PazpaboTka TpedoBaHuil K pe3yJbTary.

Beengenne. PaGota ¢ 3auHTepecOBaHHBIMU JHIAMH. TpeOOBaHHMS B  MPOEKTE.
Knaccudukanusa tpedoBannii. Ucrounuku tpedosanuii. lllaru mo pa3padboTke TpeOOBaHMUIA.

Tema 11. 3agauu ynpasJieHUs IPOEKTAMH Ha JTalle peaJu3alli MPOEKTa.

Kakue peiictBusi mpeanpuHuMaroTcss Ha 9rtane peanuzanuu?  HMudopmuposanue
3aMHTEPECOBAHHBIX JIULI.

Tema 12. OTUETHOCTH B MPOEKTE.

N3menenus B npoekre. KuszHeHHbId LUK npoekTa: Onpenenenus v noHsatua. CTpykTypa
YKU3HEHHOI'O IMKJIA. BUIbI )KM3HEHHBIX LIUKJIOB IIPOEKTOB.

Tema 13. 3HaunMoCTh MJIaAHA AJI51 YIPABJICHUS.

Uro mmanupyem (00bekThl IiaHupoBanus)? Kanenpmapuelid man npoekra. Illarm 1o
pa3paboTKe KajgeHAapHOro miaHa. @opMbl IPEACTABICHHS KAJIEHIAPHOTO TUIaHA.

Tema 14. broxxer npoexra.
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Omnpenenenve, Ha3HauY€HWE, CHOCOOBI mMpejacTaBieHUs. [IpuHIMMIBI co3maHus OrOKETa.
Pa3zpaboTtka 61oxeTa npoekta. CII0)KHOCTH TIPH COCTABIICHUU OIOKETA.

Tema 15. Metoasl ynpaBJ/ieHHsI IPOEKTAMHU.

Knaccuueckoe mpoektHoe ympasienue. Agile. ['mbkue metonpr: Scrum, Lean, Kanban

Tema 16. IIpeseHTanus uaeu NpoeKTa.

Crpykrypa, GopMar mpe3eHTaluu U cojepkaHue BbicTyruieHus. Co3naHue BU3yaabHOIO
conpoBoxienus. Odopmienue npeseHTtanuu. [logaya matepuana.

5. YueOHO-MeTOAMYECKOE 00eceYeHre CAMOCTOATEIbHOI Pa00ThI CTYICHTOB

CamocrosiTenpHass paboTa MPOBOAMUTCS C LEIbIO: CHCTEMAaTU3allui M 3aKpeTICHHS
MOJIYYCHHBIX TEOPETUYECKUX 3HAHUW U NPAKTUYECKUX YMEHHH 00ydaroluxcs;
yrayOJieHuss U paclIUpPEHUs TEOPETUUECKUX 3HAHUM CTYIEHTOB; (OPMHUPOBAHUS YMEHHM
UCIIOJIb30BaTh HOPMATHUBHYIO, MPAaBOBYIO, CIPABOYHYIO JOKYMEHTAIMIO, y4eOHYIO U
CHEMAJIbHYIO JIMUTEpaTypy; Pa3BUTHs IO3HABATENbHBIX CIIOCOOHOCTEH W aKTHUBHOCTH
oOydarolmuxcsi: TBOPYECKOM HMHHUIMATHUBBI, CAMOCTOATEIBHOCTH, OTBETCTBEHHOCTH,
OpPraHU30BAHHOCTH; (POPMHPOBAHME CAMOCTOSTEIBHOCTH MBIIIJICHUS, CIOCOOHOCTEH K
CaMOpa3BUTHIO,  COBEPIICHCTBOBAHUIO M  camMooOpraHuzanuu;  (GpopMHpOBaHUS
po(heCCHOHATLHBIX KOMIIETCHIINI; Pa3BUTHIO UCCIIEIOBATEILCKUX YMEHUHN CTYCHTOB.

@opMbl M BHJIBI CaMOCTOATENBHON pPaOOThl CTYJEHTOB: YTEHUE OCHOBHOW H
JIOTIOJIHUTEIPHONW ~ JIUTEPaTyphl — CaMOCTOATEIbHOE UW3Y4YCHHE MaTepuaia 10
PEKOMEHIyEMBbIM JTUTEPAaTypHbIM HCTOYHHKAM; paboTa ¢ OHOIMOTEYHBIM KaTaJoroM,
CaMOCTOATENbHBI  1MOAOOp HEoOXOoIMMOW  JuTepaTyphl; paboTa €O  CJIOBapem,
CIPaBOYHHKOM; TIOUCK HEOOXoanMOol nH(OpManuu B ceTn MIHTepHET; KOHCTICKTUPOBAHUE
UCTOYHUKOB; pedepupoBaHME HCTOYHUKOB; COCTABJICHHE AHHOTAIMH K MPOYUTAHHBIM
JUTEPATYPHBIM HMCTOYHUKAM; COCTaBJICHUE PEIEH3UM W OT3bIBOB HAa MPOYUTAHHBIM
Marepuall; COoCTaBleHHE o030pa MyOJauKalui Mo TeMme; cocTaBieHue Oubiuorpaduu
(Oubnumorpadpuyeckoil KapTOTEKH); MOJATOTOBKAa K pa3audHbIM ¢GopMaM TeKylled u
OPOMEXYTOUHOM arrecTanu (K TECTHUPOBAHHUIO, KypcoBOoM paboTe, SK3aMeHY);
CaMOCTOSITENIbHOE BBIMOJIHEHUE MPAKTUYECKUX 3aJaHUNA PEnpOAYKTHUBHOIO THIA (OTBETHI
Ha BOIPOCHI, 3a]]a4H, TECTHI).

TexHomorus OpraHu3alud CaMOCTOATEIbHOW pabOThl O0ydYaIOMUXCS BKIIOYACT
UCTIONb30BaHUE  HMH(MOPMAIMOHHBIX M MaTepHATbHO-TEXHHMYECKUX  PECypCOB
00pa30BaTENFHOTO YUPEKACHHUS: OUONMOTEKY C YWTAIBHBIM 3aJ0M, KOMIIBIOTEPHBIE
KJIAcChl C BO3MOXHOCTBbIO pa®oTel B MHTepHer; ayautopum (KJacchl) s
KOHCYJIbTAIIHOHHOM IS TEIBHOCTH.

[lepen BbIMOTHEHHEM OOYYAIOIIMMUCS BHEAYIUTOPHON CaMOCTOSATEIHHOW PabOTHI
IpernojaBareab MPOBOJUT KOHCYJIBTUPOBAHUE IO BBIMOJIHEHUIO 3a/laHusl, KOTOPBIU
BKJIFOYAET LIEJh 33JIaHHUs, €r0 COACeP>KaHUs, CPOKHU BBITIOJHEHHUS, OPUEHTUPOBOYHBIN 00BEM
paboThl, OCHOBHBIE TpeOOBaHUSA K pe3yJbTaTaM palOoThl, KPUTEpUU OLIEHKU. Bo Bpems
BBIMOJHEHUST OOyYarolIMMUCA BHEAyJAUTOPHON CaMOCTOATEIbHOW padOTBl M TNpHU
HEOOXOIMMOCTH TIPENOoAaBaTeb MOXET MPOBOJUTh HWHAMBHUIyaJIbHbIE WU TPYIIIOBHIE
KOHCYJIbTAIIUH.

KonTponb camocTosiTensHOM pabOThl CTYyIEHTOB IMpeaycMaTpUBaET: COOTHECEHUE
COJIEp’KaHUsl KOHTPOJISI C LEIsIMU OOydeHHus; OOBEKTHBHOCTh KOHTPOJIS; BaTUAHOCTH
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KOHTPOJIS

(cooTBETCTBUE

MMpCOABABIIACMBIX

3aJaHU  TOMY,

4qTO IMIpcAaIoaracrcsd

poOBepuUTh); b depeHITnannuo KOHTPOIbHO-U3MEPUTEIEHBIX MAaTEPUATIOB.
@DopMBbI KOHTPOJISI CAMOCTOSITETHHOM pabOThI: IPOCMOTP M MPOBEPKA BHITIOJIHCHHUS

CaMOCTOATEIHLHOU
B3aHUMOIIPOBEPKHU

paboTHI IpernogaBaTeiieM;
BBIMIOJTHCHHOTO  3aJIaHUsS B TPYIIIIE;

OpraHu3aIusl
OOCyXXJIeHHE pPEe3yJIbTaTOB

CaMOIIPOBEPKH,

BBITIOJTHECHHOM pa6OTBI Ha 3aHATUH, IPOBCIACHHUC IMMCbBMCHHOI'O OIIPOCa; IPOBCIACHHC

YCTHOTO  OIPOCa;

OpraHM3alysl U IPOBEJIEHUE COOECEI0BAHUS C IPYIIIION.

opraHuzanuss MW MPOBCACHUC HWHAWBHUAYAJIBbHOI'O CO6CCCI[OB21HI/I$I;

IlepeyeHb BONPOCOB, 0TBOJAMMbIX HA CAMOCTOSITEJIbHOE OCBOEHHE
AMCIHHUILIAHBI, GOPMBbI BHEAYIUTOPHON CAMOCTOSITEIbHOI PadoThI

HaunmMmeHoBaHue TeM
(pa3aeJioB)
JUCIHUTIMHBI

Hepeqenb BOIIPOCOB, OTBOIUMBIX HA CAMOCTOATEJIbHOC
0CBOCHHUE

®opMbl BHEAYAUTOPHOM
CaMoOCTOSITeIbHON PadoThl

Tema 1. IIpoexTHas
JIeSITEIbHOCTB: 00111ee
Mpe/ICTaBJICHHE.
ITonsiTHe poeKTa.
Dranbl IPOEKTHOU

1. Yro Takoe mpOEKTHAs JESATEIBHOCTh W KIFOYEBHIC
OTJINYHMS OT ONIEPALIMOHHOM JIESITeTbHOCTH?

2. KakoBbI OCHOBHBIE ATAlbl MPOCKTHOM EATETLHOCTH B UX
KpaTKasi XapaKTephCTHKa?

3. OcHoBHble onpeaeneHus nousaTus «lIpoext»

AHanm3 TEOPETUIECKOTO
MaTepuaia U MOUCK
MPOOJIEMHBIX ACTIEKTOB U
MyTel penieHus,
cUcTeMaTu3aIus

JESTEIbHOCTH [Tpe1oxuTh TEMy NPOEKTa, CBA3AHHYIO C HAIIPABIECHUEM | U3yYEHHOrO MaTepHaa.
HOJIrOTOBKH IOPUCIIPYICHIIUS.

Tema 2. 1. 3auem Hy>KHa K1accH(pUKaALMs TUIIOB IPOEKTOB? PaGora ¢  KOHCIEKTOM

Knaccudukanus 2. KakoBbl OCHOBHBIE IPU3HAKYU KJIACCU(PHUKALIMU IPOEKTOB? | JIEKIHH, yueOHOH,

IIPOEKTOB. 3. Kak MOXHO ONpenenauTbh MOHATHE «YCIENIHOCTh | METOJUYECKOU u

VenemHsocTs MIPOEKTa»? JIOTIOJIHUTETHOM

npoaykra v npoekra | 4. Kakue TokasaTenM MCHONB3YIOTCA IIPH  OLEHKE | JINTEpAaTypoOu.

(BakHbIE DJIEMEHTHI | YCIIEITHOCTH MPOEKTa? W3ydyenne  HOpMaTHBHBIX

ycnemHsix npoekto) | IIo BBIOpaHHOM TeMe IpOoeKTa NPOJyMaTh, KAKUM JIOJUKEH | NIPABOBBIX aKTOB, W3y4YEHHE
OBITb YCIIEUIHBII IPOJAYKT U POEKT. CyneOHOM  NpakTHUKU  C

UCIIOJIb30BaHHEM

CnpaBo4HO-NIpaBOBOH
CUCTEMOI.

IlonrotoBka Kk  aHanuzy
KOHKPETHOW CUTYallUu.
Tema 3. Komanna | 1. KTo siBIseTcst y4acCTHUKOM MTPOEKTa? Pabota c y4eOHOU
npoekta. Pomum B | 2. Uto Takoe poinb B mpoekTe? JIUTEPaTypO.
IIPOEKTE 3. 3aueM HY)XHO pPOJIEBOE paCHpEICIICHUE YYaCTHUKOB B | MI3yueHue  HOpPMaTHBHBIX
npoekrte? MIPABOBBIX aKTOB.
CocTaBUTh «HUACATBHYIO» KOMaHIy Ui BbIMoMHEHHS | [lonrotoBka K peIICHHUIO
MIPOEKTA. TUTOBBIX 3a7a4, K aHAIHU3Y
KOHKPETHOM CHUTYaLHH.
Tema 4. 1. Kakue rpymnmsl posieil BBIIEISIOTCS B IPOEKTe? AHaJn3 TeOpeTHYECKOro
OTBETCTBEHHOCTb 2. Jlns  d9ero BBIIENIAIOTCS —NpodecCHOHANBHBIE | | MaTepuana u
YYaCTHHKOB KOMaH/IHbI€ TIOBEZICHYEeCKHE PoIn? PaBONPUMEHHUTEIBHOM
KOMAaH/Ibl. 3. UTo Takoe KoMaH/a mpoeKTa? NPaKTUKH, TIOUCK

KomMmyHukanuu B
npoekte. OCHOBHBIE
OIpeJICIICHUS U

4. 3ayeM COCTaBIATh MAaTPUILy OTBETCTBEHHOCTH?
CocTaBUTh  COCTaBISATb ~ MAaTPHUIly  OTBETCTBEHHOCTHU
MpOEKTa.

NpoOJIEMHBIX aclleKTOB U
IIyTEeH peleHus,
CUCTEMaTHU3alus
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IIOHATHUA

M3YUYEHHOTO MaTepHaa.
IToaroroBka K pemieHuto
TUIIOBBIX 3aJa4, K aHaJIU3y
KOHKPETHOM CUTyallMu

Tema 5. Cucrema
YIIpaBJICHUS
KOMMYHUKAIUSIMU B
MPOEKTE.
KomMmyHukauuu B
X0JI€ COBMECTHBIX
pabot

1. Yro Takoe «KKOMMYHUKALIUU B IPOEKTEN?

2. B kakux ciydasx TpedyeTcs criequaibHO pa3padaThiBaTh
METOJIbl KOMMYHUKALIUA U BBIIOJHATh IUIAHUPOBAHUE
KOMMYHUKaIAA?

3. Kakue MeToJpl U TEXHOJOTMH KOMMYHHUKAIUi ObIBArOT?
B dyem ux npeuMyniecTBa U1 HEJOCTATKHU ?
4. YTo conepKuT Mj1aH KOMMYHUKAIUNA?
5. HazoBuTe OCHOBHBIE KpPUTEpPUU
KOMMYHHKAIUI B IPOCKTE.

CocTaBUTh TUIaH KOMMYHHKAIlMid TIpoekTa. BwiOpaTh
METOJIbl U TEXHOJIOTMH KOMMYyHHUKalui. COCTaBUTh TEKCTHI
MHACEeM 3aKa3uuKy Ha Tembl: «VI3MeHeHne TpeOOBaHHMI K
IPOEKTY», «TeKylue pe3ynbTarhl 0 MPOEKTy», «BcTpeua
10 IPOEKTY».

3¢ PeKTUBHBIX

AHanm3 TeOPEeTUIECKOTO
Marepuana u
IIPaBOIIPUMEHUTEIBHON
MIPaKTUKH, TIOUCK
MPOOJIEMHBIX ACTIEKTOB H
MyTeW pelieHus,
CUCTEMAaTHU3aLHs
M3YYEHHOTO MaTepHaa.

Tema 6. I'enepanus
une. Meron
«Mo3srosoro
mTypmay. Meron
«bpaiiHpaTHH»

1. Yto Takoe WHEpUMsS MBIIUJICHUS W HECTaHJIAPTHOE
MBIIUICHHE?

2. KakoBbl OCHOBHBIE TMpaBWiia MPOBEACHUS METOAA
MO3rOBOTO HITYypMa?

3. KakoBbI HeJJOCTaTKU METOJa MO3roBoro mrypma? B uem
OHU MIPOSIBIIAIOTCA?

4. OcoOeHHOCTH TPUMEHEHHUS METO]
(ITuceMeHHBIH MO3TOBOM HITYPM)

5. B 4em cyTb CHMHEKTHKHU, KaK METO/a I'eHepauuu uuen?
Kakue BUibl aHAOTHI UCTIONB3YIOTCA?

6. B uem cytph metona «lllects nusim»? KakoBa npouenypa
€ro MCI0JIb30BaHUs?
7. B yeM
«Mopdonorudyeckuii
(hOKaTBHBIX 0OBEKTOBY?

8. Kakue BapuaHThl CIHCKOB BOIPOCOB HCIOJIB3YIOTCS B
Meroze « CTUCOK KOHTPOJIbHBIX BOIIPOCOBY?

9. KakoBa mnpouenypa peaqu3alud METOJla MEHTaJIbHbBIX
KapT?

CocTaBUTh IEpEeYEHb pELICHHS 3aJad 10 MPOEKTy C
HCIIOJIb30BAaHUE METOAbl TreHepauuu unaen «Mosrosou
HITYPM».

«Brainwriting»

0COOCHHOCTH
«HBepcus»,

COCTOST
SIIITUK,

METOJIOB
«Meton

AHanm3 TeOPEeTUIECKOTO
MaTepuaia u
IIPaBOIIPUMEHUTEIBHON
npakTuku. [Togroroska
PELICHUIO TUIIOBBIX 3aJad,
K aHaJIM3y KOHKPETHOU
CUTyalLUH.

Tema 7. O6pa3
npoaykra. [Ipororun

1. Yem otnmyaercs «obpa3 npoaykra» (Product Vision) ot
TEXHUYECKOTO 3a7aHus’?

3ananue: CpaBHute CTpyKTypy Product Vision (Hampumep,
no mabnony «Kakoi? Jns xoro? 3auem?») u T3.
[IpuBeaute mnpUMEpPHl UIsI MOOWIBHOTO TPUIOKCHHS H
(hU3UIECKOTO yCTPOICTBRA.

2. Kakue  UMHCTpyMEHTBl  IIOMOrarOT  IPEBpPaTUThH
aOCTpaKTHBIM «00pa3 MpOAYKTa» B KOHKPETHBIA MPOTOTHUIT?
3aganue: M3yunre MeToIUKH:

User Story Mapping,

Jobs To Be Done (JTBD),

Value Proposition Canvas.

Pabora c yueOHOi
JUTEpaTypoil. Nzyuenue
HOPMAaTUBHBIX  IPaBOBBIX
aKTOB. IToaroroska
aHausy KOHKPETHOU
CUTyaI1H.
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Hanummure, kak OHU CBSI3aHbI C IPOTOTUIIHUPOBAHUEM.

3. Korma HyXeH OyMaXHBI NTPOTOTHN, a Korja —
WHTEPaKTUBHBIN IU(PPOBOIL?

3ananue: [IpuBenure 2 keiica:

Korna OymaxxHBII IPOTOTUI CTIaC MPOEKT OT OLINOOK;
Korma xomanma 3psi moTpartwia BpeMs Ha ITUGPOBOM
npororutt BMecto MVP.

4. Kak OlE€HUTb, UTO MMPOTOTHUI BHITIOIHUII CBOIO 3a/1a4y?
3ananue: Pa3paboraiiTe 4ek-1uCT U3 5 KPUTEPUEB OLICHKH

YCIEIIHOCTH TECTUPOBAHUS (manpumep, «80%
MOJIb30BaTEe  BBINOJIHWIM  IIeJieBoe  JeiicTBue  6e3
MOJICKA30K»).

5. Kakme pucku BO3HUKAIOT @IpU MPOIYCKE 3Tama
MPOTOTUIIUPOBAHMS?

3ananue:  IIpoananmusupyiite  npumep  IPOBAJILHOTO

craprana (Hanpumep, Google Glass wmm Juicero) wu
OTnpeAenuTe, Kakue MpoOJIeMbl MOXKHO OBLIO BBHISIBUTH Ha
JTare MPOTOTHIIA.

@®opmaTt BBITIOJTHEHHUS:
[Iucbmennsie oTBeTHl (1-2 cTpaHUIBI Ha BOIPOC) C
BH3yasIM3aIiie (CXeMpbl, CKpUHIIOTHI TPOTOTHUIIOR).

Tema 8. [Housrtie

1. Yto Takoe puck?

AHanIu3 TEOPETUUECKOTO

pHCKa. 2. Kakue cymecTByrOT OCHOBHbBIE€ BUbI PUCKOB? Marepuaia u
Knaccudukanus 3. B uem cocrour paznuuue MEXIy TPYIHOCTAMHU | IPAaBONPUMEHUTEIBHON
puckos. [IpuuuHel 1 | peann3anuu OpOeKTa U pUCKaMH IpoeKTa? MIPaKTUKH, TIOUCK
IIOCJIEZICTBUSL. 4. Tlouyemy BaXHO pa3iIU4yaTh NPUYMHBI U TOCIEICTBHS | MPOOIEMHBIX aCIIEKTOB U
VYnpasnenue PpUCKOB? MyTeW pelIeHus,
puckamu. BeisiBinenne CUCTEMATHU3aLUS
(mpeHTHUKALIHA) W3YYEHHOTO MaTepHaa.
PHUCKOB

Tema 9. Ouenka 1. Yto Takoe yrpaBiieHUE pUCKamMu? AHanu3 TeOpeTUIECKOTO
PHUCKOB. 2. KakoBbl OCHOBHBIE IIarv MO YINpaBieHHIO puckamu? B | marepuana u
[InanupoBanue YeM UX CyTh? MPaBONPUMEHUTEIbHOU
MEPOIPUITHH T10 3. Kakue BO3MOXHBI peaklMM Ha M B KakHUX CiIydasX | IPaKTUKH, IOUCK
MIPEAOTBPALIEHUIO JTAHHBIE BAPUAHTBI TPEATIOYTUTENbHBI? MpOOJIEMHBIX aCIIEKTOB U
PHUCKOB U 4. Yro conepxutcs B 1oKyMeHTe «PeecTp puckoB»? IIyTEeH peleHus,
YCTPaHEHUIO CocTtaBbTe TaONHIly PUCKOB IO CBOEMY MPOEKTY. cUCTEeMaTH3anus
MOCJIEACTBUM. M3y4YEHHOI'0 MaTepuaa.

Tema 10. Pa3pabotka
TpeboBaHUH K
pe3yIbTaTy:
Beenenue. Padora ¢
3aMHTEPECOBAHHBIMH
nunamu. TpeboBaHus
B IIPOEKTE.
Knaccudukammst
TpeGoBaHUIA.
HcTounuku
TpeboBanuii. [llaru
10 pa3paboTKe

1. 3auem HYXHO pa3pabaTbiBaTh TpeOOBaHUS?

2. Yto Ttakoe TpeboBaHME?

3. B yuemM omimume (QyHKIMOHANBHBIX TpeOOBaHUN OT
He()YHKITMOHAIbHBIX ?

4. Kakue ObIBaOT ypoBHH TpeOOBaHU?

5. Kakumu cBolicTBaMu TOJKHBI 00J1a71aTh TpeOOBaHUS?

6. Kakue ocHOBHBIE UCTOYHHUKHU TpeOOBaHMIA?

7. Kakue OCHOBHBIE IIard B Tpolecce pa3paboTKu
TpeboBaHuii? B yeM B KaX/10M U3 HUX OCHOBHAS CyTb?

8. Kakne ocHOBHBIE CITOCOOBI BHISIBIICHUS TPEOOBAHMIA?

AHaIu3 TEOPETUUECKOTO
MaTepuaia u
[IPaBONPUMEHUTEIBLHON
IIPAKTUKH, TIOUCK
MPOOJIEMHBIX ACTIEKTOB H
MyTeW penieHus,
CUCTEMATHU3aLHS
M3Yy4EHHOT'O MaTepuaa.
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TpeboBaHuUt

Tema 11. 3agaun
yIpaBJICHUs
MPOEKTaMH Ha 3Tare
peanu3aluy MpoeKTa.
Kakwue nmevictBus
MPEANPUHUMAIOTCS
Ha JTare
peanuzanuu?
WNudopmupoBanue
3aMHTEPECOBAHHBIX
JINII

1. 3adueM HyXEH MPOLIECC MOHUTOPUHTA W KOHTPOJS padoT
npoekra?

2. Kakue oCHOBHBIE 33/1aUd PEIIAeT PyKOBOAUTEINb POEKTa
Ha JTare peajiu3aluu A KOHTposs padot npoekra? Kakue
peuIaeT 3aauu KoMaHaa npoekra?

3. B ueMm 3akmrouaercs CyTh OTCJIEKHBAHUS COCTOSHUSA

npoekra’?

4. B kako# cuTyanuy NpeAroYTUTENIbHEE B OTYETE O XOJE
peanu3anuu MPOEKTa OTpa)xaThb MOTPaYCHHbIE
TpyAO03aTpaThi?

5. Kakumu OBIBalOT W3MEHEHUS, BHOCHMBIE B TIPOEKT?
3a4yeM UX KOHTPOJIUPOBATH?

6. Kakue wmepsl MOXET MPEANPUHITH PYKOBOAUTEID
MPOEKTa IPU BHECEHUE U3MEHEHUH B MPOEKT?

CocTaBpTe nacnopT MIpoeKTa.

AHanm3 TeOPEeTUIECKOTO
Marepuania u
IIPaBOIPUMEHUTEIBHOU
MIPaKTUKH, IOUCK
POOJIEMHBIX ACTIEKTOB H
MyTel pelIeHus,
CUCTEMAaTHU3aLMs
W3YUYEHHOT0 MaTepHaa.

Tema 12. OT4eTHOCTB
B IIPOEKTE.
Hsmenenus B
npoekre. JKu3HEHHbIN
IIUKJI TIPOCKTA!
Ornpenenenus u
nouatusi. CTpykrypa
JKM3HCHHOT'O IIMKJIA.
Bunn! )xu3HEHHEBIX
LUKJIOB IMPOEKTOB

1. YTo Takoe >KU3HECHHBIN IIUKJII TPOEKTA?

2. 3aueM Hy’KE€H KM3HEHHBIN IIUKJ POEKTa?

3. CymiecTByeT Jii OOIIETPUHSTHINA MOAXO0 K Pa30MEHUIO Ha
¢azpr? [louemy?

4. Uro wu3 cebs mpeAcTaBiseT THUIOBAas CTPYKTypa
KU3HEHHOro Iukia npoekra? Kakoe HazHaueHue KakIou
hazwr?

5. Kakue BU/IbI )KM3HEHHOT'O LIMKJIA IPOEKTOB BbI 3HaeTe? B
KaKHX ClIy4asiX OHU IPUMEHSIOTCS?

AHanu3 TEOPETUYECKOTO
MaTepuana u
IIPABONIPUMEHUTEILHOU
IIPaKTUKH, IIOUCK
pOOJIEMHBIX aclIeKTOB U
IIyTEeH peleHus,
CUCTEMATH3ALNS
U3y4YECHHOI'O MaTepuana.

Tema 13. 3HaunMocCTh
TIaHa JUist
yrpasieHus. Yo
IaHUPYyeM (OOBEKTHI
IUTAHUPOBAHUS )?
Kanengapusiii mian
npoekra. [Ilaru no
pazpaboTke
KaJIEHJApHOIO IJIaHa.
Dopmbl
MpeACTaBICHUS
KaJICHJAapHOTO IJIaHa

1. Uto Takoe riaHupoBaHuE?

2. 3a4eM HY>KHO IIAHUPOBATh MPOEKT?

3. B uem omiMuMe 1IaHA YMPaABIEHUS MPOEKTOM OT
KaJICHAApHOTO IJIaHa MpoeKTa?

4. C xakoil menpl0 pa3pabaThIBaeTCs HepapxuyecKas
CTpyKTypa pabot mpoekra?

5. Oxapakrtepu3yilTe = OCHOBHBIE
KaJIeHAApHOTO IJIaHa MPOeKTa

6. Uto coboii npexacrasiser auarpamma ['anrta?

7. Yto Takoe Bexa? [IpuBenure npumepsl.

8. Uem Tpyao3arpatrhl OTIUYAIOTCSA OT AJITUTEIBHOCTH?

9. B yeM cyTh MeTO/1a INIAHMPOBAHUS HAOETaroIIei BOJHBI?

mard  pa3paboTKu

AHaIu3 TEOPETUUECKOTO
Marepuaia u
IIPaBONIPUMEHUTEIBHON
MPaKTUKH, TIOUCK
MPOOJIEMHBIX ACTIEKTOB H
MyTel peuieHus,
CUCTEMATU3aLHS
W3YYEHHOTO MaTepHaa.

Tema 14. bromxer
MPOEKTA:
Omnpenenenue,
Ha3HaYeHHE, CIIOCOOBI
MIPEICTABICHHUS.
[TpuHIHMITBI CO3IaHUS
Or0/KeTA.
Pa3zpabotka Gromkera
npoekTa. CIoKHOCTH
P COCTABJICHUN
Or0/KeTa

1. Yro Takoe OromkeT mpoekTa’?

2. KakoBbl OCHOBHBIC TIPUHIIMIIBI co3nanus 3(pdekTuBHOTO
Oroxera?

3. HazoBuTe OCHOBHBIE BUIBI OIOKETOB B 3aBUCUMOCTH OT
(a3bl (3Tana) )KU3HEHHOTO IUKJIA TTPOEKTA.

4. Iepeuncianre OCHOBHBIC IIard (GopMUpOBaHUS OOPKETA
MIPOEKTA.

5. KakoBBI OCHOBHBIE KATETOPHH 3aTPaT, YYUTHIBAEMBIX TIPH
COCTaBJICHUM OFOJKETa MPOCKTa?

6. Kakue CIOKHOCTH BO3HHMKAIOT TIPU COCTABIICHUH
OroKeTa mpoekTa?

CocTtaBbTe CMETY MTPOEKTA.

AHanIu3 TEOPETUYECKOTO
Marepuana u
IIPaBOIIPUMEHUTEIBHON
MPaKTUKH, TIOUCK
MPOOJIEMHBIX ACTIEKTOB H
MyTeW penieHus,
CUCTEMAaTHU3aLUs
W3YUYEHHOTO MaTepHaa.
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Tema 15. Metoanr
yIpaBJIeHUs
MIPOEKTAMH.
Kiaccraeckoe
MIPOEKTHOE
ympasieHue. Agile.
I'nOxue MeTOIbL:
Scrum, Lean, Kanban

1. B 4em cyTb U OCHOBHBIE ATaNbl KIACCUYECKOTO MOAX0/a
K IIPOEKTHOMY yTpaBJIEHUIO?

2. KakoBbl cuiibHBIE U cia0ble CTOPOHBI KJIACCHYECKOTO
MOJIX0/1a K IPOEKTHOMY YIIPaBIICHUIO?

3. Uro Ttakoe Agile? OcHoBHble oTnuuus Agile ot
KJIACCHUYECKOI'0 MOAX0/1a K MPOEKTHOMY YIIPABICHUIO?

4. KakoBa CTpyKTypa MeTo/ia U cxema paboTsl o Scrum?

5. Yro Takoe BackLog u Sprint?

6. KakoBbl OCHOBHBIE ITPEUMYLIIECTBA U HEAOCTATKU Scrum?
7. B yeM npuHnunuaneHoe otauuue Lean ot Scrum?

8. KakoBbl OCHOBHBIE MOJIOXKEHUSI (OCHOBBI MOCTPOEHUS)
CHCTEMBI yIIpaBiieHUs nmpoekramu KanOan?

AHaIu3 TEOPETUUECKOTO
MaTepuaia u
IIPaBONPUMEHUTEIBHOU
IIPAKTHKH, TIOUCK
MPOOJIEMHBIX ACTIEKTOB H
MyTeW pelIeHus,
CUCTEMATHU3ALMS
M3y4EHHOTO MaTepuaa.

Tewma 16.
[Ipe3enTanus uaeu
npoekta: CTpykTypa,
dbopmat npe3eHTaIm
U COJIepXKaHue
BBICTYIUICHHUS.
Coznanue
BU3YaJIbHOTO
COTPOBOXKICHHUS.
Odopmienne
MPE3EeHTALIUH.
[Tomaua marepuana

1. Tpu coctaBnstonux 3¢pPEeKTUBHOTO BHICTYIUICHUS?

2. KakoBa ctpykTypa u conaepkanue npeseHranuu MJEW
npoekra’?

3. KakoBbl ocHOBHbIE (hOpPMBI MpeAcTaBIeHUs HH(OpPMALIUN
BO BpeMs BBICTYIUICHUS?

4. Kakue TeXHMYECKHE CpPEACTBA UCIOIB3YIOTCA IS
IIPOBEICHUS NIPE3EHTALNN?

5. Kakue OCHOBHBIE MPOTPAMMBI-KOHCTPYKTOPBI
MYJIbTUMEIUIHBIX IPE3eHTali Bbl 3HaeTe?

6. Kakue mnpaBunma odopmiieHHs Tpe3eHTAlluid BBl
3HaeTe?

7. Kakue ectb MeTOABI 0OPMIICHUS CIIAHI0B?

8. KakoBbl OCHOBBI 3JEMEHThl NPABWIBLHOM TOAAYU
Marepuania (pedb, FOMOP, KECTUKYIIAIHS)?

IToAroTOBBTE MPE3EHTALMIO TPOEKTA 1 BLICTYILJICHUE C HEM.

AHaIN3 TEOPETUUECKOTO
MaTepuaia u
IIPaBOIPUMEHUTEIBHON
IIPAKTUKH, TIOUCK
MPOOJIEMHBIX ACTIEKTOB H
MyTeW pelIeHus,
CUCTEMAaTHU3aLUs
M3y4EHHOTO MaTepuaa.

IlIkasa oneHUBaAHHS Kputepun ouennsanus

Beimonnensl Bce BHIBI  y4eOHOH paOOThI, NpeayCMOTPEHHbIE
y4eOHbIM TIaHoM. CTYIeHT JeMOHCTPHPYET COOTBETCTBUE 3HAHHIA,
YMEHUH, HaBBIKOB IPHUBEJCHHBIM B TaOJMUIAX MoOKa3aTesei,
ONepHPYeT TNPHOOPETCHHBIMUA 3HAHHUSAMH, YMEHUSMH, HaBBIKAMHU,
OPUMEHSET UX B CUTyallMsX IOBBIMIEHHON cllokHOCTH. IIpu 3TOM
MOTYT OBITh JIONYIIEHBl HE3HAUWTENIbHbIE OIMMOKH, HETOYHOCTH,
3aTPyAHEHUs MPU aHATUTUYECKUX OIEepalusX, MepeHoce 3HaHUM U
YMEHHUI Ha HOBBIE, HECTAHIAPTHBIC CUTYAIUH.

He BbimonHeH oauH win  Oosnee BHUIOB yueOHOH paboTHI,
NPEIYyCMOTPEHHBIX Yy4eOHBIM TUTaHOM. CTYAEHT JEeMOHCTPUPYET
HEMOJIHOE COOTBETCTBUE 3HAHWM, YMEHMH, HaABBIKOB [0 3Taram
(ypoBHSIM)  CPOPMHPOBAHHOCTH  KOMIIETEHIHH,  JIOIyCKAIOTCS
3HAYUTEJbHbIE OIINOKH, MPOSBISAETCS OTCYTCTBUE 3HAHUN, YMEHHIA,
HaBBIKOB 1O  psAy  TOKas3areiei, CTYICHT  HCIBITHIBAET
3HAYUTENIbHbIE 3aTPYAHEHUS IIpU ONEPUPOBAHUM 3HAHUSAMH U
YMEHHUSIMU TIPH UX NIEPEHOCE Ha HOBBIEC CHTYAIIWH.

3autreHo

He 3auteno

6. OueHounbie matepuaabl ((POHI OLEHOYHBIX CPEACTB) ISl TNPOBeICHHUS
TEKYyILIero KOHTPOJS YCHEeBAEMOCTH, INPOMEXKYTOYHON aTTeCcTAlUM 10 HTOram
OCBOCHUS TUCUMIIMHBI

6.1. ITacmopTt doHaa OLIEHOYHBIX CPEICTB
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Ne | Kontponupyembie Kon u HaumenoBanue | MHaukarop HaumenoBanwue
pazzensl (TeMbI) KOMIIETEHIINH JOCTHKEHUS OLIEHOYHOT O
JUCITUTUTAHBI KOMIIETCHIINH Cpe/cTBa

1. | [IpoextHas YK-2.1. Ompoc,
NESITEILHOCTh: 0011Iee 3Haer, KaK | TecT, JOKJIa,
IpeJICTaBICHHE. COCTAaBUTH NACHOPT | 3a4eT
[Monsitre HpoeKTa. VK-2. CriocoGen | TPOCKTa, MOJXKET
Orarnbl NPOSKTHON OTIpEIEIATS kpyr | OTPEACIATE
JESITEIIbHOCTH samau B pamkax | MEPapXuio u
Knaccudukanus HoCTaB/IeHHOMH Ly u | IPAOPHTETHOCTE
MPOEKTOB. Y CHEIIHOCTh BHIGUPATS 3aJa4y B paMKax
MPOAYKTa U MPOEKTa OITHMAILHELC MIPOEKTA,

(Baxknble 2eMeHTHI CIIOCOGHI HX pa3pabaThiBaTh
YCHEIIHbIX TPOEKTOB) pemtenus, mexons w3 | ATOPHTMEI
JIEUCTBYIOLINX PCLICHNA
TIPABOBBIX HOPM, Z;;;jBHeHHHX
UMEIOIIUXCS PECYPCOB
" OrpaHquHI/II)ﬁ P YK-2.3. Mooxer
JOKyMEHTHPOBATh
HpOLIETYPhI
BHECCHHS
KOPPEKTHPOBOK
2. | Komanna npoexra. Ponu YK-2.1 Omnpoc,
B IIPOEKTE. 3HaeT METOIbI TECT, JOKJIaJ,
OTBETCTBEHHOCTH TUTAHUPOBAHHUS 3auer
Y4aCTHUKOB KOMaH/Ibl. 3aJa4 MMPOEKTa,
KommyHnukanuu B yMeeT
npoekTe. OCHOBHBIE YK-2. Cnioco6eH | 000CHOBBIBATH
OTIpE/ICIICHUS U TIOHSATHUSL | ONPEIENISTh KpYT | BEIOpaHHBIC
3aJjad B paMKax | METOAbl pelIeHUS
IIOCTaBJICHHOM MEIU U | 3a4a4;
BBIOUPATh YK-2.3
ONTUMANTLHEIC 3Haert, KaK
CHOCOOBI X COCTaBIISATh
pElIeHus, UCXOAS U3 | MATPUILY
JENCTBYIOIINX pacnpeseneHus
MIPABOBBIX HOPM, | OTBETCTBEHHOCTH
MUMEIOLINXCSA PECYPCOB | YICHOB KOMaH/BbI,
Y OTpaHUYEHUI YMEET COCTABIIATh
MaTpHUIly
pacrpeeneHus
OTBETCTBEHHOCTH C
yKa3aHHeM 30H
KOHTPOJISI

3. | Cucrema ynpaBieHHs YK-2. Crocoben | YK-2.1 Ywmeer | Onpoc,
KOMMYHHUKAIUSIMH B OTIpEeCIISATh KpYT | JOCTUTaTh TECT, JOKJIaJ,
MIPOEKTE. 3aJjad B paMKax | 3alUIAHUPOBAHHBIX | 3a4eT
KomMmyHMKaIMK B X0/1e | MMOCTABJICHHOM LENH U | pe3yJbTaToOB 4epes
COBMECTHBIX paboT BBIOMpATh pelieHne

ONTUMAaJbHbIE MOCTaBJIEHHBIX
CIIOCOOBI MX 3azad4,
pelleHus, HMCcXoAsi U3 | obecreunBaTh
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JIEUCTBYIOIINX
MIPaBOBBIX HOPM,
HUMEIOLIUXCS PECYPCOB
Y OTpaHUYECHUN

JIOTUYECKYIO
B3aNMOCBSI3b
MEXIy 3aJa4aMu |
KOHEYHBIMU
pe3ylbraTaMu
MPOEKTa
OIICHHUBATh
PECYPCHYIO
00€CIIEYeHHOCTh
pELICHHUsT  KaXIOou
3a7a4H.

VK-2.3 3Haer kak
COCTaBJIATh
MaTpPHITY
pacnpeseneHus
OTBETCTBEHHOCTH
YJIEHOB KOMAaH/IbI,
yMETh  OIICHHBATh
Pe3yNIbTaThI
MIPOEKTA;

yMeeT
pacmpeeNaTh 30HbI
OTBETCTBEHHOCTH
MEX Ty
yYaCTHUKAMHU
MPOEKTA,

yMeeT  BbIOMpaTh
ONTUMAJIbHEIE
METO/IbI
TUTAHUPOBAHHS
MPOEKTa C YYETOM.
Bnaneer

METOIUKON
COCTaBJICHHUA
MaTpULbI
pacrnpeneneHus
OTBETCTBEHHOCTH C
YKa3aHUEM 30H
KOHTPOJIS.
I'ewepamus uneii. Merto VK-2.2 3uaer Ompoc
P A VK-2. Cnocoben poc,
«Mo3roBoro mrypmay. METOJBI aHaIN3a TECT, JIOKJIa,
o N OTIPEACIISITh Kpyr
Meron «bpariHpaliTUH B3aMMOCBSI3U 3a4eT
3a71a4 B paMkax
o MEXIy 3aauaMu
OCTAaBJICHHOU IIeNU U
MPOEKTA, €r0
BHIOHpATS CTPYKTYPHBIMHA
ONTUMAJILHBIE PYKTYP
KOMIIOHEHTAMU U
CcocoObl UX
KOHEUYHBIMU
pelIeHUs, UCXOAs U3
o pe3yJibTaTamu,
JIEUCTBYIOIIUX
3HAET U OLICHUBAET
MPaBOBBIX HOPM,

HUMEIOLIUXCS PECYPCOB
Y OrpaHUYECHUN

BIUSIHUEC
HU3MCHCHUA
OTACIBHBIX 3a1a4
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Ha o0mue
pe3yJbTaThI
IIPOEKTA,

3HAaeT U
000CHOBBIBAET
BBISIBIICHHbBIE
B3aMMOCBSI3H JIS
OTYETHOCTU U
yIpaBJICHUS
IPOEKTOM.
VK-2.3
OLICHUBATb
pe3yJIbTaThl
IPOEKTA,
pacnpenenaTb 30Hbl
OTBETCTBEHHOCTH
MEXTY
YYaCTHUKAMHU
NPOEKTa, BHIOUPATH
ONITUMAITEHBIC
METO/IbI
IUTAHUPOBAHMUS
IIPOEKTA C YUETOM:
JIEHCTBYIOIINX
HOPMAaTHUBHO-
MPaBOBBIX
TpeOOBaHUH;
JOCTYITHBIX
pecypcoB
(BpeMEHHBIX,
(MHAHCOBBIX,
KaJIpOBBIX);
TEXHUYECKUX u
OpraHU3alMOHHBIX
OTpaHUYECHUU;
JIOKYMEHTHPOBATh
IIPOLEAYPBI
BHECEHUS
KOPPEKTUPOBOK

Ymeer

O6pa3
[IporoTun

MIPOJIyKTA.

YK-2. Crniocoben
OTIpEACTISATh KpyT
3ajad = B paMKax
MOCTABJICHHOW IIeN U
BBIOMpATH
ONTUMAaJbHbIE
CIIOCOOBI X

pelleHus, UCXOAs U3
JIEHCTBYIOIINX
MIPaBOBBIX HOPM,
HUMEIOLIUXCS PECYPCOB
Y OrpaHUYECHUN

YK-2.1 VYmeer
JIOCTUTATh
SaHHaHI/IpOBaHHI)IX
pe3yJbTaTOB dYepe3
pelicHue
[IOCTaBJIEHHBIX
3aj1a4,
obecrneynBaTh
JIOTHYECKYFO
B3aHMOCBSI3b
MEXKIYy 3aJauaMd U
KOHEYHBIMU
pe3ybTaTaMu

Ompoc,
TecT,
3a4er

JOKIaS,
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IIPOEKTa

OLIEHUBATb
pPECYPCHYIO
00eCTIeYeHHOCTh
pELICHHUST  KaXKJIOU
3aJjaunl.
VYK-2.3
OLIEHUBATb
pe3yJIbTaThI
IPOEKTA,
pacnpenenaTb 30HbI
OTBETCTBEHHOCTH
MEXIy
y4aCTHUKaMHU
IPOEKTa, BHIOUPATh
ONTUMAJIbHBIE
METO/IbI
TUTAHUPOBAHMUS
IIPOEKTAa C YUETOM:
JIEHCTBYIOIINX
HOPMAaTUBHO-
MIPaBOBBIX
TpeOOBaHUN;
JOCTYITHBIX
pecypcoB
(BpeMEHHBIX,
(MHAHCOBBIX,
KaJIpOBBIX);
TEXHUUYECKUX u
OpraHU3aIMOHHBIX
OTpaHUYECHUU;
JIOKYMEHTHPOBATh
IIPOLEAYPBI
BHECEHUS
KOPPEKTUPOBOK

Ywmeer

[Tonsatue pucka.

Knaccudukanus puckos.

[Tpyuunnbl 1
MOCJIEACTBHSL.
VYrpaineHue pucKaMH.
Brrsasnenue
(uneHTUUKaLNA)

PHUCKOB. OI_IeHKa PUCKOB.

[InanupoBanue
MEPOIPUATHH 110
IIPEIOTBPALIEHUIO
PUCKOB U YCTPAHEHUIO
MOCJIENCTBUN

YK-2. Crniocoben
OTIpEeCTISATh KpyT
3ajad B paMKax
MOCTABJICHHOW IIeNH U
BBIOMpATH
ONTUMAaJbHbIE
CIIOCOOBI X

pelleHus, UCXOAS U3
JIEHCTBYIOIINX
MIPaBOBBIX HOPM,
HUMEIOLIUXCS PECYPCOB
Y OTrpaHUYEHUN

YK-2.2 YmMmeer
IIPOTHO3UPOBATH
BO3MOJKHBIE PHUCKH
U y3KHE MeECTa,
BO3HMKAKOIINE W3-
3a HEYYTEHHBIX
CBsI3el MEXKIY
3aJja4aMy;
BBISIBJISITh
IIPUYUHHO-
CJIEICTBEHHBIE
CBSI3U MEXIY
JTanamMu
peanu3anuu
IIPOEKTA.
VK-2.3
OLICHUBATh

Ymeer

Ompoc,
TECT,
3auer

JOKIaS,
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pe3yJIbTaThI
IPOEKTa,
pacnpenenaTb 30HbI
OTBETCTBEHHOCTH
MEXIy
y4aCTHUKaMHU
NPOEKTa, BBIOUPATH
ONTUMAJIbHBIE
METO/IbI
IUTAHUPOBAHMUSI
IIPOEKTA C YUETOM:
JIEUCTBYIOIIUX
HOPMaTUBHO-
IIPaBOBBIX
TpeOOBaHUN;
JOCTYIIHBIX
pecypcoB
(BpeMEHHBIX,
(bMHAHCOBBIX,
KaJIpOBBIX);
TEXHUUYECKUX u
OpraHU3aIMOHHBIX
OTpaHUYECHUU;
JIOKYMEHTHPOBATh
IPOLEAYPBI
BHECEHUS
KOPPEKTUPOBOK

PazpaboTka TpeboBanuit
K pe3ynbTaTy: BBenenue.
PaGora c
3aMHTEPECOBAHHBIMHU
munamu. TpeGoBaHus B
MPOEKTE.
Knaccudukanus
TpeboBanuil. icTounuku
tpeboBanwuii. [llaru mo
pa3paboTke TpeOoBaHMIA

YK-2. Crniocoben
OTIpEeACIIATh KpyT
3ajad B paMKax
MOCTABJICHHOW IIeNU U
BBIOMpATH
ONTUMAaJbHbIC
CIIOCOOBI X

pelleHus, UCXOAS U3
JIEHCTBYIOIINX
MIPaBOBBIX HOPM,
HUMEIOLIUXCS PECYPCOB
Y OTrpaHUYEHUN

VK-2.1 VYmeer
JIOCTUTaTh
3arIaHUPOBAHHBIX
pe3yJabTaTOB 4epes
pelieHne
IMOCTaBJICHHBIX
3a7a4,
obecreynBaTh
JIOTUYECKYIO
B3aHIMOCBS3b
MEXIy 3aJadyaMu U
KOHEYHBIMU
pe3yiabTaTaMu
MPOEKTa
OLIEHUBATD
PECYPCHYIO
00eCIeYeHHOCTh
pELICHHUsT  KaXKIOU
3aJ]a4H.
VK-2.3
OLIEHUBATh
pe3yabTaThl
MPOCKTA,
pacnpenensiaTb 30Hbl
OTBETCTBEHHOCTH

Ymeer

Ompoc,
TECT,
3auer

JOKIaJ,
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MEXTY
y4aCTHUKaMHU
NPOEKTa, BHIOUPATh
ONTUMAJIbHBIE
METObI
IUTAHUPOBAHMSI
IIPOEKTAa C YUETOM:
JIEUCTBYIOIIUX
HOPMAaTHUBHO-
IPaBOBBIX
TpeOOBaHUN;
JOCTYIIHBIX
pecypcoB
(BpeMEHHBIX,
(MHAHCOBBIX,
KaJIPOBBIX);
TEXHUYECKUX u
OpraHU3alMOHHBIX
OTpaHUYECHU;
JOKYMEHTHPOBATh
IPOLEAYPBI
BHECEHUS
KOPPEKTUPOBOK

3aa4uu ynpaBiieHUs
HNpOEKTaMHU Ha JTare
peanusaiuu npoeKTa.
Kakue neiictBus
NpeANPUHIMAIOTCS Ha
JTarne peaausanun’?
WNndopmupoBanune
3aMHTEPECOBAHHBIX JIHI

YK-2. Crniocoben
OTIpEeCIATh KpyT
3aJjad = B paMKax
MOCTABJICHHOW IIeNU U
BBIOMpATH
ONTHUMAaJbHbIC
CIIOCOOBI X

pelleHus, UCXOAS U3
JIEHCTBYIOIINAX
MIPaBOBBIX HOPM,
HUMEIOLIUXCS PECYPCOB
Y OrpaHUYEHUN

VK-2.1 VYmeer
JIOCTUTaTh
3arIaHUPOBAHHBIX
pe3yJabTaTOB 4epes
pelieHue
IMOCTaBJICHHBIX
3aj1ad4,
obecreynBaTh
JIOTUYECKYIO
B3aHMOCBS3b
MEXIy 3a7adyaMu U
KOHEYHBIMU
pesyiabTaTaMu
MPOEKTa
OLIEHUBATh
pPECYpPCHYIO
00€eCIIeYeHHOCTh
pELICHHUsT  KaXKJIOU
3aJ]a4H.

VK-2.2 Ymeer
MIPOTHO3UPOBATH
BO3MOJKHBIE PHUCKU
U y3KHE MeECTa,
BO3HHUKAIOIINE W3-
3a HEYYTCHHBIX
cBsI3el MEXIY
3aJja4aMHu;
BBLISIBJIATH
MPUYIUHHO-

Ompoc,
TECT,
3auer

JOKIaS,
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CJIEJICTBEHHBIE
CBSI3U MEXTY
JTaraMu
peanu3anuu
MPOEKTA.
VK-2.3
OLICHUBATh
pE3yJIbTATHI
NPOEKTA,
pacrpenenaTb 30Hbl
OTBETCTBEHHOCTHU
MEX Y
y4aCTHUKaMHU
MPOEKTa, BHIOWPATH
ONTUMAJIbHBIE
METObI
TUTAHUPOBAHHUS
MIPOEKTAa C YYETOM:
JIEUCTBYIOIINX
HOPMAaTHBHO-
MPaBOBBIX
TpeOOBaHMIA;
JOCTYITHBIX
pecypcos
(BpeMEHHBIX,
(hMHAHCOBBIX,
KaJIpOBBIX);
TEXHUIECKHX u
OpraHu3aIMOHHBIX
OTpaHUYEHUI;
JIOKYMEHTHPOBATh
IPOIIEeTyPBI
BHECEHUS
KOPPEKTHPOBOK

VYMmeer

OTYETHOCTH B ITPOEKTE.
H3MeHenus B IPOEKTE.
JKu3HeHHBIN KT
npoekta: Onpenenenus u
noustua. CTpykTypa
JKAU3HEHHOTO IUKJIA.
Buner ;kn3HeHHBIX
LUKJIOB IIPOEKTOB
KaJICHAQPHOTO TUIaHa.
Dopmbl IPEACTABICHUS
KaJICHAQPHOTO TJIaHa

YK-2. Crniocoben
OTIpEeCTISATh KpyT
3ajad B paMKax
MOCTABJICHHOW IIeNH U
BBIOMpATH
ONTUMAaJbHbIE
CIIOCOOBI X

pelleHus, UCXOAS U3
JIEHCTBYIOIINX
MIPaBOBBIX HOPM,
HUMEIOLIUXCS PECYPCOB
Y OTrpaHUYEHUN

YK-2.2 YmMmeer
IIPOTHO3UPOBATH
BO3MOJKHBIE PHUCKH
U y3KHE MeECTa,
BO3HMKAKOIINE W3-
3a HEYYTEHHBIX
CBsI3el MEXKIY
3aJja4aMy;
BBISIBJISITh
IIPUYUHHO-
CJIEICTBEHHBIE
CBSI3U MEXIY
JTanamMu
peanu3anuu
IIPOEKTA.
VK-2.3
OLICHUBATh

Ymeer

Ompoc,
TECT,
3auer

JOKIaS,
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pe3yJIbTaThI
IPOEKTa,
pacnpenenaTb 30HbI
OTBETCTBEHHOCTH
MEXIy
y4aCTHUKaMHU
NPOEKTa, BBIOUPATH
ONTUMAJIbHBIE
METO/IbI
IUTAHUPOBAHMUSI
IIPOEKTA C YUETOM:
JIEUCTBYIOIIUX
HOPMaTUBHO-
IIPaBOBBIX
TpeOOBaHUN;
JOCTYIIHBIX
pecypcoB
(BpeMEHHBIX,
(bMHAHCOBBIX,
KaJIpOBBIX);
TEXHUUYECKUX u
OpraHU3aIMOHHBIX
OTpaHUYECHUU;
JIOKYMEHTHPOBATh
IPOLEAYPBI
BHECEHUS
KOPPEKTUPOBOK

10.

3HAaYNMOCTE IIIaHa I
ypasieHus. Yro
IaHUpyeM (OOBEKTHI
IUIAaHUPOBaHMs1)?
Kanengapusliii mian
npoekra. [Ilaru mo
pa3paboTke

YK-2. Crniocoben
OTIpEeACIIATh KpyT
3ajad B paMKax
MOCTABJICHHOW IIeNU U
BBIOMpATH
ONTUMAaJbHbIC
CIIOCOOBI X

pelleHus, UCXOAS U3
JIEHCTBYIOIINX
MIPaBOBBIX HOPM,
HUMEIOLIUXCS PECYPCOB
Y OTrpaHUYEHUN

VK-2.1 VYmeer
JIOCTUTaTh
3arIaHUPOBAHHBIX
pe3yJabTaTOB 4epes
pelieHne
IMOCTaBJICHHBIX
3a7a4,
obecreynBaTh
JIOTUYECKYIO
B3aHIMOCBS3b
MEXIy 3aJadyaMu U
KOHEYHBIMU
pe3yiabTaTaMu
MPOEKTa
OLIEHUBATD
PECYPCHYIO
00eCIeYeHHOCTh
pELICHHUsT  KaXKIOU
3aJ]a4H.
VK-2.3
OLIEHUBATh
pe3yabTaThl
MPOCKTA,
pacnpenensiaTb 30Hbl
OTBETCTBEHHOCTH

Ymeer

Ompoc,
TECT,
3auer

JOKIaJ,
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MEXTY
y4aCTHUKaMHU
NPOEKTa, BHIOUPATh
ONTUMAJIbHBIE
METObI
IUTAHUPOBAHMSI
IIPOEKTAa C YUETOM:
JIEUCTBYIOIIUX
HOPMAaTHUBHO-
IPaBOBBIX
TpeOOBaHUN;
JOCTYIIHBIX
pecypcoB
(BpeMEHHBIX,
(MHAHCOBBIX,
KaJIPOBBIX);
TEXHUYECKUX u
OpraHU3alMOHHBIX
OTpaHUYECHU;
JOKYMEHTHPOBATh
IPOLEAYPBI
BHECEHUS
KOPPEKTUPOBOK

11.

bromxer npoekra:
Ornpenenenue,
Ha3HA4YEHHUE, CIIOCOOBI
HpeIlCTaBJIeHI/ISI.
[IpuHIIMIIBI CO3aHMs
Oroxera. PaspaboTka
O10/KETa TIPOEKTA.
CrnoxHocTH 1pu
COCTaBJICHNH OIOIKETa

YK-2. Crniocoben
OTIpEeCIATh KpyT
3aJjad = B paMKax
MOCTABJICHHOW IIeNU U
BBIOMpATH
ONTHUMAaJbHbIC
CIIOCOOBI X

pelleHus, UCXOAS U3
JIEHCTBYIOIINAX
MIPaBOBBIX HOPM,
HUMEIOLIUXCS PECYPCOB
Y OrpaHUYEHUN

VK-2.2 VYmeer
MPOTHO3UPOBATH
BO3MOJKHBIE PHUCKH
U y3KHE MeEcCTa,
BO3HMKAIOIIUE W3-
3a HEYYTECHHbBIX
CBsI3el MEXTY
3aJla4aMu;
BBISIBJIATD
MPUYUHHO-
CIIeICTBEHHEIE
CBSI3U MEXIY
sTanaMu
peanu3anuu
MIPOEKTA.
VK-2.3
OLICHUBATh
pe3yabTaThl
MIPOEKTA,
pacrpenensiaTb 30HbI
OTBETCTBEHHOCTU
MEXIY
Y4aCTHUKAMH
MpOeKTa, BHIOUPATH
ONTUMAJIbHEIC
METObBI
TJIAaHUPOBAHUS
MIPOEKTA C YYETOM:
JICMCTBYIOIIHNX

Ymeer

Ompoc,
TECT,
3auer

JOKIaS,
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HOPMAaTHUBHO-
IPaBOBBIX
TpeOOBaHUM;
JOCTYIIHBIX
pecypcoB
(BpeMEHHBIX,
(MHAHCOBBIX,
KaJIPOBBIX);
TEXHUYECKUX u
OpraHU3alMOHHBIX
OTpaHUYECHUU;
JOKYMEHTHPOBATh
IpOIEyphl
BHECEHUs
KOPPEKTHPOBOK

12.

Mertobl ynpaBiaeHuUst
MIPOCKTaMHU.
Knaccuueckoe

IIPOEKTHOE YIIPABJICHUE.

Agile. ['ubkue meTompI:
Scrum, Lean, Kanban

YK-2. Crniocoben
OTIpEeACTATh KpyT
3ajady B paMKax
MOCTaBIICHHOW IIeNU U
BBIOMpATH
ONTUMAaJbHbIC
CIIOCOOBI X

pelleHus, UCXOAS U3
JIEHCTBYIOIINX
MIPaBOBBIX HOPM,
UMEIOLIUXCS PECYPCOB
Y OrpaHUYECHUN

VK-2.1 Vmeer
JIOCTUTATh
3arIaHUPOBAHHBIX
pe3yNbTaTOB 4epes
perieHne
ITOCTaBJICHHBIX
3a7a4,
obecreunBaTh
JIOTUYECKYIO
B3aUMOCBS3b
MEXIy 3aJadyaMu U
KOHEYHBIMHU
pesyiabTaTaMu
MPOeKTa
OLICHUBATh
pECYpCHYIO
00eCIeYeHHOCTh
pELICHHUS  KaXKJIOU
3aJja4H.
VK-2.3
OIICHHUBATh
pe3yNIbTaThI
MPOEKTA,
pacrpeensaTb 30HbI
OTBETCTBEHHOCTH
MEXITy
YY4aCTHUKAMHA
MpOeKTa, BHIOUPATH
ONTUMAJIbHEIE
METO/IbI
TUTAHUPOBAHHS
MPOEKTA C YUETOM:
JIEUCTBYIOIIAX
HOPMAaTUBHO-
TIPABOBBIX
TpeOOBaHUM;
JIOCTYITHBIX

Ymeer

Ompoc,
TECT,
3ayer

JOKIaS,
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pecypcoB
(BpeMEHHBIX,

(PMHAHCOBBIX,
KaJIPOBBIX);
TEXHUYECKHUX u
OpraHU3alMOHHBIX
OTpaHUYECHUU;
JOKYMEHTHPOBATh
IIPOLEAYPBI
BHECEHUs
KOPPEKTUPOBOK

13.

[IpezenTanus Uaeu
MIPOEKTA: Crpykrypa,
dbopmaT mpe3eHTaAud H
cojiepKaHue
BoIcTyIuieHus. Co3naHue
BU3YaJIbHOTO
COTIPOBOXKACHHUS.
Odopmiienue
MPE3eHTALINH.
Marepuaia

ITonaua

YK-2. Crniocoben
OTIpEeACTSATh KpyT
3ajad = B paMKax
MOCTABJICHHOW IIeNU U
BBIOMpATH
ONTHUMAaJbHbIC
CIIOCOOBI X

pelleHus, UCXOAS U3
JIEHCTBYIOIINX
MIPaBOBBIX HOPM,
HUMEIOLIUXCS PECYPCOB
Y OrpaHUYECHUN

VK-2.2 Ymeer
IIPOrHO3UPOBATh
BO3MOXHBIE PHUCKH
U y3KHE MecCTa,
BO3HHUKAIOIINE U3-
3a HEYUYTEHHBIX
CBsI3el MEXITY
3aJjauaMy;
BBISIBIISITh
IIPUYUHHO-
CJIEJICTBEHHBIE
CBSA3M MEXKIY
JTanaMu
peanuzanuu
IIPOEKTA.
VK-2.3
OLIEHUBATb
pe3yJIbTaThI
IIPOEKTA,
pacnpenenaTb 30HbI
OTBETCTBEHHOCTH
MEXIyY
y4aCTHUKaMU
NPOEKTa, BBIOUPATh
ONTUMAaJIbHbIE
METO/IbI
TUTAHUPOBAHMUS
IIPOEKTA C YUETOM:
JIEHCTBYIOIINX
HOPMaTUBHO-
MIPABOBBIX
TpeOOBaHUN;
JIOCTYITHBIX
pecypcoB
(BpeMEHHBIX,
(MHAHCOBBIX,
KaJIpOBBIX);
TEXHUUYECKUX u
OpraHU3alMOHHBIX
OTpaHUYECHUU;
JIOKYMEHTHPOBATh

Ymeer

Ompoc,
TECT,
3auer

JOKJIand,
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MpoLeypbl
BHECCHUS
KOPPEKTHPOBOK

Jdranbl GopmupoBanusi kKomnereHuuid B mpouecce ocBoeHuss OIIOII mpsimo
CBA3aHBl C MECTOM JHUCIUIUIMH B oOpa3oBaTenbHOM mnporpamme. Kaxawiii sramn
dbopMHUpOBaHUS KOMIIETEHIIUU, XapaKTEPU3YETCsl ONPECICHHBIMUA 3HAHUSIMH, YMEHUSMU
Y HaBBIKAaMU M (WMJIM) OMBITOM NPO(ECCHOHATBLHOMN MeATeTbHOCTH, KOTOPhIE OLIEHUBAIOTCS
B IIPOLIECCE TEKYIIEr0 KOHTPOJS YCHEBAEMOCTH, NIPOMEKYTOYHOM aTTeCTalMu IO
JUCUUIUIUHE (MPAKTUKE) U B IIPOLIECCE UTOTOBOM aTTECTALINU.

HNucuumivHa «BBegeHue B MOPOEKTHYIO JAESTEIBHOCTH» SIBISIETCS HayajJbHbIM
ATAnoOM KOMIUIEKCA AUCITUIUIMH, B XOJ€ MU3YYCHHUS KOTOPHIX Yy CTYACHTOB (HOPMHUPYIOTCS
komnereHuusa Y K-2.

3aBepuiaerca pabota o GOPMUPOBAHUIO Y CTYJICHTOB YKa3aHHBIX KOMIIETECHIIMI B
X0JIe IpeIMeTa «3aKOHOTBOPYECKask MHULIMATUBAY.

Hrorosas ouenka chopMrUpoBaHHOCTH KoMiieTeHnn YK-2 onpenenserca B IEpUOT
['ocynapcTBeHHast UTOroBasi arTecTalus: MOArOTOBKA K cllaye U cAada ToCyAapCTBEHHOIO
JK3aMeHa, locyJapCTBEHHAass WTOroBasi aTTECTAlUSA: BBINOJHEHHE, NOATOTOBKA K
IpOLIEype 3aIIUTHI U 3aIUTa BHITYCKHOW KBATU(PUKAIIMOHHON paOOTHI.

B mnpoumecce m3ydyeHusi AMCHHUILIMHBbI, KOMIIETEHIUHM TakK:xke (opMHUpYOTCH
MOJ3TAIHO.

OcHoBHBIMH dTanamMu  ¢GopmupoBanus YK-2 10pu  U3yYEeHUU JIUCHUTLIIAHBI
b1.I(M).B.9.1 «BBeaeHue B MNPOEKTHYIO JEATEIBHOCTBY SIBISETCS IOCIEI0BATEIbHOE
U3yYEHUE COJIEP)KATEIbHO CBS3aHHBIX MEXIY COOOW TeM yueOHbIX 3aHsATHH. M3yueHue
KaXJI0W TeMbl MpPEAnojiaraeT OBJIAJICHHE CTyJCHTaMU HEOOXOAMMBIMHU JIECKPUIITOPAMU
(coCTaBISAIOIMMH ) KOMIOETEHIMH. J{1s1 OlleHKH ypOBHS COPMHPOBAHHOCTH KOMITETEHUIUN
B IpOLIECCE€ M3YYEHUs AUCUUIUIMHBI MPETYyCMOTPEHO MPOBENECHHE TEKYIUEro KOHTPOJIS
yCIEBAEMOCTH MO TeMaM (pa3zaesiaM) AMCLUIUIMHBI M MPOMEXYTOYHOW aTTECTalUu IO
JUCLUIUIMHE — 3a4eT.

6.2. KonTpoJbHbIE 3aJaHUS U MATEPHUAJIbI, HEO0OXO0AUMBbIE VISl OLleHKN 3HAHUM,
YMEHUI M HABBIKOB U (MJIM) ONBITA AeSATEJbHOCTH, XaPAKTEPU3YIOIINX ITANbI
(popmMupoBaHus KOMIIETEHIUIT B MIpoIecCe OCBOEHUsI 00Pa30BaATeJIbHOI MPOTrPAMMBI

6.2.1. KonTpOoJIbHBIE BONPOCHI 10 TeMaM (pa3aesiaM) JJs ONpoca HA 3aHATHSX

Tema (pazgen) Bompockl

Tema 1. [IpoektHas | YK-2

JeSATEIbHOCTD: obmee | 1. Jlalite ompenenenue mpoekra. HazoBuTe ero  KIo4yeBble
npenacrasieHue. [loHsATHE | XapaKTEPUCTUKH.

MPOEKTA. Ortanbl | 2. YeM TPOEKT OTIMYAETCS OT OMNEPAIMOHHOW JIeATENbHOCTHU?

MIPOEKTHOM nearenbHocTH | [IpuBenuTe mpumMepsl.

3. Ilepeuucnute OCHOBHBIE HTalbl >XU3HEHHOTO IMKJIA MPOEKTa M
pacKpoiTe X collepsKaHue.

4. Kakue TOKyMEHTHI pa3pabaThIBAIOTCS HA dTarie MHUIHMAIIMA TPOCKTA?
KakoBa ux pomnb?

5. Onumwure B3aUMOCBSI3b MEXKIY IENISIMH, CPOKAMH, OIOKETOM W
KaueCTBOM B MPOEKTE («TPOMUCTBEHHOE OTPAHUUYCHHE)).
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Tema 2. Knaccuduxanms

MPOEKTOB. Y CIEIIHOCTh
MpPOayKTa W TPOEKTa
(Baxxubie 3JIEMEHTBI

YCHEIIHBIX TPOEKTOB)

YK-2

1. HazoBuTe OCHOBHBIE KpUTEPUU KIACCU(PUKAIMKA TPOEKTOB.
[IpuBeauTe npuMepsl IPOEKTOB I KayKJOTO KPUTEPHSL.

2. UeM oTaM4aroTcsi KOMMEPUYECKHE M COLHMAIbHBIE MPOEKTHI?
KaxoBbI UX KJIOUEBbIE NT0KA3aTEIN YCIEIIHOCTHU?

3. Onummre pazauaus MEXTY KPaTKOCPOYHBIMHU u
JIONATOCPOYHBIMH  TpoekTamMu. Kakue (¢akTopsl BIMSIOT Ha HX
MPOAOJIKUTEIIBHOCTH ?

4. Kakne o0coOeHHOCTH  XapaKTepHBI
IIPOEKTOB IO CPABHEHHMIO C JIOKAJIbHBIMU?

5. Kak xmaccuuuupyroTcs TPOEKTHl IO CTENEHU CIOKHOCTH?
[IpuBeauTe npuMepsl.

6. JlaiiTe onpeneneHue ycrnemHocTy npoekra. Kakue kpurepuu
UCHOJIB3YIOTCS )15 €€ OLeHKU?

7. B uem pazHuLia MeXy YCIEHIIHOCTBIO IPOAYKTA U
ycremHocTbio mpoekra? IIpuBeaure npumepsl.

8. Kakue ¢akTopsl MOTYT IPUBECTH K HEyAaue MPOEKTa, JaKe eClIu
MIPOJYKT yCHEHIeH?

9. Kak cBsi3aHbI yZ0BIETBOPEHHOCTD 3aKa34MKa U YCIEIIHOCTb
npoekra’?

10. Onumure ponb ynpaBlIeHUs: pUCKaMH B 00€CTIEUeHUN
YCHEIIHOCTH MPOEKTA.

U1 MEXKIYHAPOIHBIX

Tema 3. Komanna
npoekrta. Posin B mpoekre

YK-2

1. Kakue ocHOBHble 3Tambl (OPMUPOBAHUS KOMAaHMAbI IMPOEKTAa BbI
MOXETE BBIICTUTH?

2. Onumure KIHYeBbIC MPUHIUILI MOAOOpa YYaCTHUKOB IMPOCKTHOM
KoMaHbl. Kake KoMIeTeHIMM JOKHBI yUUThIBATHCS?

3. Kak pacnpenensitorcst poju B MPOEKTHON KOMaHJI€ B 3aBUCUMOCTH OT
METOOJIOTUH yiipaBneHus (Hanpumep, Agile vs Waterfall)?

4. Kakue ¢aktopsl BiusiOT Ha 3()(PEKTHUBHOCTH PabOTHI MPOEKTHOM
KOMaH1bI?

5. Kakue HMHCTpYMEHTHI M METOJbl HCHOJB3YIOTCS [UIsl CIUIOYEHHUS
KOMaH/bl IpoeKTa’?

6. Ilepeuncnure OCHOBHBIE POJM B MPOCKTHOM KOMAaHJE MU KpPATKO
OXapaKTepU3yhTe X QyHKIUH.

7. B uem 3akmrouaercst poJib project-menepkepa? Kakumu HaBpIkaMu OH
JIOJDKEH 00J1agaTh?

8. Kakyto ponp wurpaer 3aka3zumk (creiikxonaep) B mpoekre? Kak
CTPOMTCSI B3aUMOJICHCTBUE C HUM?

9. Uem oTiMyaercs poJib CIIOHCOpPA MPOEKTa OT POJU PYKOBOIUTEINS

npoekTa?
Tema 4. OtBercTBeHHOCTH | YK-2
YYaCTHUKOB koMaHgbl. | 1. Kakue BUIOBI OTBETCTBEHHOCTH CYIIECTBYIOT Yy  YYaCTHUKOB
KomMmyHukanmnmn B | MPOEKTHOM KOMaHIbl? [laliTe XapaKTEPUCTUKY KaKJIOMY BUITY.
IIPOEKTE. OcHoBuble | 2. Kak ¢opmanbHO 3aKperisieTcs OTBETCTBEHHOCTh YYaCTHUKOB
onpezaeneHus U moHsATus | npoekra? Kakue JOKYMEHTHl pErVIaMEHTUPYIOT — pacipelieieHue
OTBETCTBEHHOCTH?

3. OnumuTre 30HBI OTBETCTBEHHOCTH KIIFOUYEBBIX POJIEM B MPOEKTE:
PYKOBOAMTEIISA MPOEKTA, UCIIOJIHUTENEH, 3aKa3unKa.

4. Kakue mocienctBus  MOTYT  BO3HUKHYTh IpPU  HEYETKOM
pacnpeesIeHny OTBETCTBEHHOCTH B ITpoekTe? [IpuBennure npuMepsl.

5. Kak m3MeHseTCsT CTeeHbh OTBETCTBEHHOCTH YYaCTHHUKOB Ha pPa3HbIX
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(azax KHU3HEHHOT'O LIUKJIA IPOEKTa?

6. [laiite ompeneneHue KOMMYHUKalusaAM B mpoekTte. Iloyemy oHu
SIBJISIFOTCS. KPUTUUECKH BaXKHBIM 3JIEMEHTOM YMPABIICHUS IPOEKTaMU?

7. Kakne OCHOBHBIE KaHalbl KOMMYHHMKAallMd MCIOJB3YIOTCS B
MPOEKTHON  jgesrenbHOCcTH? B Kakux ciydasx 1enecooOpasHo
MPUMEHSTh Kbl U3 HUX?

8. OnmmuTe TUNMUYHBIE Oapbepbl KOMMYHHKAIIMH B IPOEKTHBIX
KOMAaH/Iax ¥ METO/IbI UX MPEOIOTIECHUS.

9. KakoBa poiib pyKOBOAMTENS MPOEKTa B OpraHu3anuu 3P¢GEeKTUBHBIX
KOMMYHUKAIUA MEXAY YYaCTHUKAMHU?

10.Kakue HMHCTpYMEHTHI M TEXHOJOTHMH Haubosee 3((HEeKTUBHBI IS
yIIpaBJI€HUs] KOMMYHUKAIMSIMU B pacIIpeieJIeHHbIX KoMaHaax?

Tema 5. Cucrtema
yTpaBIeHUsS
KOMMYHHKAIUSIMU B
npoekte. KoMMyHuKanmm
B XOJIE COBMECTHBIX paboT

YK-2

I. Kak kayecTBO KOMMYHMKallUi BIMAET HA BBIIOJHEHHUE
y4aCTHUKAaMH CBOMX 00si3aHHOCTEN? [IpuBeauTe MpuMepsl.

2. Kakum o0pa3om cucTteMa OTYETHOCTH B TIPOCKTE CBs3aHA C
pacnpenesieHneM OTBETCTBEHHOCTH?

3. Onumure ONTUMAIBHYK) MOJEIb B3aUMOJCHCTBHUS MEXKIY
YY4aCTHUKaMHM TPOEKTa C TOYKH 3peHHs] OajaHca OTBETCTBEHHOCTH WU
KOMMYHUKAaIUH.

4. Kakue MeToapl MOTHBAIMM  CHOCOOCTBYIOT — IOBBIIICHHIO
OTBETCTBEHHOCTH YYaCTHHUKOB Y€pe3 CUCTEMY KOMMYHHKAUI?

5. Kak xoHGIHKTBI, BbI3BaHHBIC HAPYIICHUSMU KOMMYHUKAIIHA,
BIIMSIOT HA YPOBEHb OTBETCTBEHHOCTU B KOMaHie?

6. PaspabotaiiTe cxeMy KOMMYHHKALUMH A7l THUIIOBOTO IPOEKTA,
YUYUTBIBAIOLIYIO PACTIPEACICHUE OTBETCTBEHHOCTH MEX/ly YYaCTHUKAMMU.
7. Kakne mokazarenn TMO3BOJSIOT OLEHUTH  3(PPEKTUBHOCTD
CUCTEMbl KOMMYHHUKAIIMM M pPACHpPEIEiICHUs OTBETCTBEHHOCTH B
npoekre?

8. Kak  cienmyer  nOKyMEHTUpPOBaTh  KOMMYHMKAlUUWA  JUIA
obecreyeHus: Npo3pavyHOCTH OTBETCTBEHHOCTH YYAaCTHUKOB?

0. OnuiuTe Mpoueaypy dCKaIaui IpodJieM B MPOCKTE C YIETOM
MPUHIUIIOB OTBETCTBEHHOCTU U KOMMYHUKAIIHI.

10. Kakpe inydmme npakTUKU YOPABJIEHUS OTBETCTBEHHOCTBIO H
KOMMYHUKAIMsIMU Bbl MOXKETE€ pPEKOMEHJIOBaTh ISl  CJIOKHBIX
MIPOEKTOB?

Tema 6. ['enepauus unei.
Meton «Mo3roBoro
LITypMay. Meron
«bpariHpaUTHHTY

YK-2

1. [aiite onpenenenue npoiecca renepauun uaei. Kakoe Mmecto o
3aHUMAET B MIPOCKTHOM MEHEIKMEHTE?

2. Ilepeuncnure W  OXapakTEpPU3yWTE€ OCHOBHBIC MPHUHIUIIBI
3¢ (heKTUBHON TeHepaIiu uaeh.

3. Kakune mncuxomormvyeckue Oappephl dYalle BCETO MEIMIAIOT
reHepanuu KpeaTuBHbIX uaei? Kak ux MoxHo npeonosers?

4. OnuimuTe B3aUMOCBA3b MEXKIy OTalOM TeHEepauuu HUIeH U
MOCJIEIYIOIMMHU 3TallaMy peann3aluy MpoeKTa.

5. Kakue ycnoBuss HEOOXOIWMBI ISl CO3JIaHUS OJIATOTPUSITHOU
cpenbl TeHepaluu uaei B komanje?

6. B uyem 3akmouaerca cyth Metona "MosroBoro mrtypma'?
HazoBute ero kitoueBble ATambl.

7. Kakue mpaBmiia npoBefeHHs KJIACCHYECKOI0 MO3TOBOTO IITypMa
SABIIAIOTCS Hanbomnee BaxkHbIMU? [Togemy?

8. OnuimuTe pa3nuuus MEXIy HWHAMBUAYAIBHBIM M TPYNIOBBIM
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MO3I'OBBIM H_ITprOM. B KaKux cnyqaslx HpC,Z[HO‘-ITI/ITeJIBHee Ka)i(llblﬁ n3
OIXOI0B?

9. Kakne wmomudukanum Meroga MO3rOBOro IITypMa  Bam
M3BECTHBI? UeM OHM OTIIMYAIOTCS OT KJIIACCUYECKOro BapuaHTa?
10.  Kakuwe TunuuyHble OMWMOKKA JOMYCKAIOT TIPU MPOBEACHUHU
MO3TOBOT'O IITYpMa U KaK UX MOXKHO H30exaTh?
11.  Jlaiite xapakrepucTuky Mmetony '"bpaiHpaiitunr'. B uem ero
MPUHLMIIAAIBLHOE OTINYHE OT MO3TOBOTO HITypMa?
12, Onumure  NOWIArOBBI  aNrOpUTM  INPOBENEHUS  CECCUU
OpeliHpalTHHTA.
13. Kakue  mpeumymectBa  umeer — OpelHpalWTHHT  mepen
TPaJULIMOHHBIMU METOJAMU F'€HEepALIU UIeH?
14. B kakux cUTyanusx IelecooOpa3sHO HCHOJIb30BaTh HMEHHO
MeTo OperHpaiTHHTa?
15. Kakue HHCTpYMEHTbl M TEXHHUKHM MOXHO HCIIOIb30BATH JUIst
MOBBIIICHHS Y PEKTUBHOCTH OpelHpalTHHTA?
YK-2
1. JlaiiTe ompeneneHne MOHATHIO «00pa3 mpoaykTa». Kakyo posb
OH UrpaeT B pazpaboTke rnpoekra?
2. Kaxkue smeMeHThl BKITIOUatOTCs B 00pa3 npoaykra? OnuimTe ux
B3alMOCBS3b.
3. Kax ¢opmupyetcs oOpa3 mpoayKTa Ha paHHUX dTarax mnpoekra?
Kakue MeToapl CTIONB3YIOTCA ISl €T0 AeTalu3auu?
4. B dWem pasnuna mexay oOpa3oM NpPOAYKTa W TEXHUYCCKUM
3ananreM? Kak OHU JONOJHSIOT IpyT Apyra?
5. Kakue MHCTpyMEHTBHI U METOJIbI MOMOTAal0T BU3YaJU3UPOBATH U

Tema 7. OOpa3 nmpoayKTa. | JOHOCUTH 00pa3 MPOAYKTa 1O KOMaH/bl U 3aKa3yuKa?

[IporoTun 6. Uto Takoe mporotun mnponaykra? Kakue menu mpecienyer ero
co3zanue?
7. OnuimTe OCHOBHBIE BUIBI TPOTOTUIIOB (HampuMep, OyMaKHBIH,

U(ppPOBON, HHTEPAKTUBHBIN). B Kakux ciydasx mpuMEHseTCs KasKIbli
U3 HUX?

8. Kaxue stansl BkitouaeT nporecc nporotunupoBanus? Kak oHu
CBSI3aHBI C )KU3HEHHBIM LIUKJIOM MpPOeKTa?
9. Kak ouenuBaercs 3¢ dexruBHocTs npororuna? Kakue kputepuu
MCIOJIL3YIOTCS JJIs €r0 IPOBEPKU?
10.  Kakue omuOku 4vame BCero JOMYyCKAlOT TMpPH CO3JaHUHU
npoToTunoB? Kak mx MOKHO H30eKaTh?
YK-2
1. [aiite onpeneneHre pucka B KOHTEKCTE YIPABICHUS MPOCKTAMH.
YeM puCK OTIMYAETCS OT HEONPEIAEIEHHOCTH?
Tema 8. Ilonsitue pucka.
2. Onumure KIIOYEBbIE XapaKTEPUCTHUKU PUCKA: BEPOSTHOCTD,
Knaccudukanuss puckos. .
BO3/€eHcTBUE, MpuopuTeT. Kak oHM B3auMOCBsI3aHbI?
[IpuuuHBl ¥ MOCIEACTBUS.
3. Kakne oOCHOBHbIE 1I€IM MpeciienyeT MpoLecC YIPaBICHUS
VYpasnenue pHCKamu.
pUCKaMu B IpoeKTe?
BrisBiienue
4. Ha kakux »Tamax J>XM3HEHHOTO LMKJIA MPOEKTa YyIpaBleHUE
(uneHTU(UKALNS) PUCKOB o
puckamu Hanbosee kputuuHo? OOOCHYITE Balll OTBET.
5. KakoBa  ponp  pykoBoauTellsi  NOPOEKTa B Ipolecce
UACHTU()HUKAIIMY U YIPaBICHUS pUucKamu?
Tema 9. OnieHKa pUCKOB. VYK-2
[InanupoBanue 1. [To xakuMm KpHUTEpHSIM KIACCU(PHUUUPYIOT PHCKH B MPOEKTAX?

MEPOIPHUITHH 10

[IpuBeauTe MpuMepHI I KaXKJI0W KaTEerOpHH.
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MPEAOTBPAILIEHUIO PUCKOB
U yCTpaHEHUIO

2. B uem pasHuina mMexnay BHYTPEHHUMHM M BHEIIHMMU pUCKaMuU?
Kakoii Tvn ciokHee KOHTPOJIMPOBATh U TOYEMY?

MIOCJIECTBUM. 3. Onumure pa3andusi MeXAy CTpaTeTHYeCKUMH, ONEpalliOHHBIMU
1 (MHAHCOBBIMHU PUCKAMH MPOEKTA.
4. Kakue crnemmduueckue pucku xapakrepubsl ais IT-mpoexTos,
CTPOUTENbHBIX IPOEKTOB U HAYYHO-UCCIIEA0BATEIBCKUX MMPOESKTOBR?
5. Kak xiaccupuuupyroT pucky 1o CTETIEHU UX BIUSHUS HA MIPOEKT
(karacTpodudeckue, KpUTHIECKHE, TOMYyCTUMEBIC)?

Tema 10. Pa3paborka YK-2

TpeOOBaHMH K 1. Jalite ompeneneHne TMOHATHIO "TpeOOBaHMUS K pe3yJbTaTy

pe3yabTaTry: BeeneHue. npoekra". UeM OHM OTJIMYAIOTCS OT LeNNel mpoekTa?

Pabota c 2. OnuimuTe poyib U 3HA4YCHHE TPeOOBaHMW B JKU3HEHHOM IIHKIIC

3aMHTEPECOBAHHBIMU npoekTa. Kak OHUM BIMSIOT Ha yCIIeX MpoeKTa?

nunamu. TpeboBanus B 3. Kakne  OCHOBHbIE TpyINIbl 3aMHTEPECOBAHHBIX  CTOPOH

npoekte. Knaccupukarus

y4acTBYIOT B popMHpoBaHUU TpeboBaumii? Kak yuecTb ux HHTEpeCHI?

TpeboBanuii. Ictounuku | 4. HazoBute KJIFOUYEBbIE XapaKTePUCTUKHU Ka4eCTBEHHO
tpeboBanuii. [llaru mo chopmynupoBanHbIx TpeboBanuit (SMART u ap.).
pa3paboTke TpeOoBaHMI 5. Kakue pucKHM BO3HHMKAIOT TP HEKOPPEKTHOU (HOPMYIHUPOBKE
TpeOoBaHUI?
Tema 11. 3amaun | YK-2
yHOpaBieHUus:  NIpoekTamu | 1. Kakue xinroueBble 3a7jaun pelaeT pyKOBOJUTEINb [IPOEKTa Ha
Ha JTale peaju3aluu | dTare peanuzanun’
npoekra. Kakue neiictBus | 2. Kak ocymectsisiercs qeranu3anys IUIaHa IIPOEKTa Iepest
MpeNpPUHUMAIOTCS Ha | HAYaJIOM peayn3anun?
JTarne peanuzauuu? | 3. Onuiure npouecc pacupeaesIeHus pecypcoB (TpyA0OBbIX,
HNudopmupoBanue MaTepualbHBIX, PUHAHCOBBIX) Ha ATAIe peau3alliy.
3aMHTEPECOBAHHBIX JIMIL 4. Kakne MeTob! KOHTPOJIsE CPOKOB Hanbosee 3 PEeKTUBHBI B X0O/I€
peanu3aiuu npoexra?
5. Kak opranusoBaTh B3aMMOJECMCTBHE MEXKIY MOAPATIYNKAMHU U
CyOnoApsTYMKaMH B TIPOIIECCE peaTnu3auu’?
Tema 12. OT4eTHOCTD B YK-2
npoekre. Mi3MeHenus B 1. Jaiite onpenenenue >KM3HEHHOTO [IUKJIA MpoekTa. Yem oH
npoekre. JKu3HeHHbIN OTJIMYAETCS OT KU3HEHHOTO LIMKJIA IPOAyKTa?
LUKJ TIPOEKTa: 2. Onumure oCHOBHBIE (pa3bl THTIOBOTO KU3HEHHOTO LIUKIIA
Omnpenenenus u MOHATHA. | poekTa. KakoBbI KIIIOYEBBIE 3a/1a4M Kax 101 (a3br?
CtpyKTypa >KU3HEHHOTO 3. Kakue gakTopsl BIUSAIOT HA TPOAOKUTEIBHOCTh U CTPYKTYPY
LUKJIA. Buabl )KM3HEHHBIX | )KM3HEHHOI'O LIMKJIA [IPOeKTa?
LUKJIOB MIPOEKTOB 4. B uem pasnuiia Mmexay nocienoBaTeNIbHOM U UTEPalluOHHON
MO/IEJIBIO YKMU3HEHHOTO [IUKJIa?
5. Kak Bp1OOp MOJIe/1H )KU3HEHHOTO 1IMKJIA BIUSET Ha yIpaBIcHHUE
MPOEKTOM?
Tewma 13. 3naunmocTh YK-2
IIJIaHa JJIs yIIpaBJICHUS. 1. JlaiiTe onpeneneHue KajleHAApHOro aHa npoekra. Kakosa ero
Uro rutanupyeM (0OBEKTHI | POJIb B YIIPABJIEHUN TIPOEKTOM?
MJIAHUPOBaHUs)? 2. Kakue oCHOBHBIE AJIEMEHTHI BKJIIOYAET KaJE€HIAPHBIN IIJ1aH
Kanenngapnsiii man npoekTa?
npoekra. [laru no 3. Onuiure B3aMMOCBSA3b MEKIY KaJICHAAPHBIM IIJIAHOM U
pa3paboTKe KaJeHAapHOoro | JPYrMMHU JOKYMEHTAaMU MpoeKTa (ycTaB, OI0[KET).
miaHa. @opmel 4. Kakue ¢dakTops! BIUAIOT HA CTPYKTYPY U JI€TAIN3ALUIO
MIpeICTaBICHUS KaJIeHAapHOTo IjiaHa?
KaJIEHAApHOTO IJIaHa 5. Kakue nokasarenu UCONb3yHOTCS 1151 KOHTPOJIS BBINOIHEHUS

KaJICHAAapHOI'O raHa?
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6. Onuiure cUCTEMY MOHUTOPUHIA OTKJIOHEHUH OT Iu1aHa. Kakue
MeTpuKH Hanbosiee HHPOPMATUBHBI?

7. Kak gacTo 1 mpu Kakux yCIIOBUSX CIEAYyEeT aKTyaTu3upoBaTh
KaJICHIapHBIN IIJ1aH?
Tema 14. bromxker | YK-2
npoekta: Onpenenenue, | 1. JlaiiTe onpenenenue OrokeTa mpoekra. Kakue oCHOBHbBIS
Ha3HauYCHHUE, crocoObl | (QYHKIIMH OH BBITIOIHSAET?
MIpe/ICTaBJICHHUS. 2. Kakue BubI 3aTpat BKIIOYAIOTCS B OIO/IKET MPOeKTa (MpsiMbIe,
[puHIHIBI CO37aHMS | KOCBCHHBIE, IIOCTOSTHHEIE, IEPEMEHHBIE)?
OroKETA. Pazpabotka | 3. OnuimTe MO3TAIHBIN TIpoliece pa3padoTKU OOPKETa MPOEKTA.
OroKeTa npoekra. | 4. Kaxue MeTo/bl OLIEHKH CTOMMOCTH IPOEKTa Bbl 3HAETE
CnoxHoctu npH | (aHAJIOTHH, MTApaMETPUIECKUMA, CHU3Y-BBEPX)?
COCTaBJICHUH OIOKETa 5. Kak yunThIBatoTCSl pUCKHU MPU POPMUPOBAHUM OIOKETA
npoekTa?
6. Kakue MHCTpYMEHTHI HCIIONIB3YIOTCS [T pacdeTa pe3epBoB Ha
HeMnpeIBUIEHHbIE PACXOIbI?
7. Kak pacripenenstorcst 3aTpaThl 10 (a3zaM KU3HEHHOTO IHKJIA
MpOeKTa?
Tema 15. MeToapl YK-2
yIpaBiIeHUS MPOSKTaMHU. 1. Jaiite onpesenenue MeToa ynpasieHus npoekramu. Kakue
Krnaccudeckoe mpoeKkTHOE | KPUTEPUHU UCTIOIB3YIOTCS JIJIsl MX KIIacCU(pUKAIIN?
ynpasieHue. Agile. 2. OnummTe pa3nuaus MEXy TPAIUIIMOHHBIMHU B THOKUMHE (Agile)
I'm6Gkue metonpl: Scrum, | METOJAMH YIIPABJICHUS TIPOCKTAMHU.
Lean, Kanban 3. Kaxkue hakTopbl BIUSAIOT Ha BBIOOP METO/IA YIIPABICHUS IS
KOHKPETHOIO ITpoeKTa’?
4. Kaxk otpacnesas cnenuduka (IT, crpoutenscteo, HUOKP)
OIpeJIeIIIeT BBIOOP METO/IOB yIIPaBICHUS?
5. HazoBute ocHOBHBIE CTaHAAPTH U GPEHMBOPKHU B YIIPABICHUN
npoekramu (PMBOK, PRINCE2, Scrum).
Tewma 16. [Ipezentanus VK-2
UJIEU NIPOEKTa: 1. Kakue nenu v 3a1aum 10JKHA peliaTh MPe3eHTalus NpoeKTa?
Crtpykrypa, hopmar 2. Kak omnpenenuTts 1eneByro ay JUTOPHIO MPE3eHTALNN U
MIpEe3EHTALNH U aJanTHPOBATh KOHTEHT MO/ €€ NOTPEOHOCTH?
coJiep>KaHue 3. Kakwue kiroueBbie 371eMEHTBl HEOOXOAMMO BKIIFOUUTH B
BbICTyIUIEHUsI. CO31aHuE | CTPYKTYpY NPE3EeHTALUU ITpoeKTa?’
BU3YaJIbHOTO 4. Kaxk BbIOpaTh onTUMaIbHBIN (opMaT Mpe3eHTAHH (YCTHBIH
COIIPOBOKICHMSL. JIOKJIaJ], BUJICONPE3CHTALIUS, MHTEPAKTUBHAs CECCHsl)?
Odopmnenue 5. Kaxkue nactpymeHTsl Haubosee 3 PEeKTUBHBI TSI CO3TaHMS
npe3eHTauuu. [logaua MPE3EHTALIMOHHBIX MaTepUaIoB?
Martepuana 6. Kak copmynupoBats yOeauTensHOE BBEIEHUE, KOTOPOE Cpasy
3aMHTEPECYET ayAUTOPHUIO?
7. Kakue metoapl Buzyanuzanuu JaHHbIX (TpaduKy, JuarpamMmbl,
uHdporpagpuka) Haubo1ee F3PPEKTUBHBI B IPE3CHTALIUH ITPOEKTA?
8. Kak npencraButh KOMaH1y IPOEKTA U pacpeieICHUE PoJiei B
Ipe3eHTaun?
9. Kaxum 06pa3oM mpoaeMOHCTpUPOBAaTh YHUKATIBHOCTD U

KOHKYPEHTHBIE MPEUMYIIECTBA MPOCKTA?

10. Kaxk ctpykTypupoBaTh HH(MOpMAIUIO O OFOKETE U CPOKAX
pean3anyy npoexra?

1. Kakune TexHuk# myOJIMIHOTO BBICTYTUICHHUSI HAOO0JIee BayKHBI
IIPY NIPE3EHTALUH NTPOEKTa?

12. Kak ynpaBisiTb BHUMaHHEM ayJIMTOPUH BO BPeMsl IPE3CHTAIINM ?
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13. Kakue cTpaTerum MOKHO UCIIOIB30BaTh JJ1s1 OTBETOB Ha
CJIOKHBIE BOTIPOCHI Ay TUTOPUU?

14.  Kak 3 QeKTHBHO HCIIOIB30BaTh HEBEPOAIbHYIO KOMMYHUKAITUIO
(>kecThl, MUMHKA, 1103a) BO BpEeMsI IPE3EeHTAUU?

15. Kakue TexHuueckue acleKkTbl HE00X0AUMO MPOBEPUTH MEPE]T
HAYyaJIOM Mpe3eHTaluu?

IIxaJjia oeHUBaHNUSA OTBETOB HA BOIIPOCHI

IIIxana oneHuBaHuA

Onucanue

3auTreHo

BeimonHens Bce BHABI y4eOHOM pabOThI, MPEAYyCMOTPEHHBIC
yueOHBIM MIaHOM. CTYJEHT IeMOHCTPUPYET COOTBETCTBUE 3HAHUH,
YMEHUW, HABBIKOB TIPUBEJACHHBIM B TaOJUIAX IOKa3aTeseH,
OmepupyeT NPUOOPETCHHBIMH 3HAHHUSMH, YMEHHUSIMH, HaBBIKAMH,
MPUMEHSECT X B CUTYyaIlUsAX MOBBIMICHHOW CIIOkKHOCTH. [Ipm 3TOM
MOTYT OBITh JOMYILIEHbl HE3HAYUTENbHBIE OLIMOKH, HETOYHOCTH,
3aTPYyJHEHUSI TIPU AHAIMTUYECKHUX OTEpalMsiX, IEPEeHOCEe 3HAHUU U
YMCHHM Ha HOBBIC, HECTAHIAPTHBIC CUTYAIUH.

He 3aureno

He BbmonHeH oauH wiau  Oonee BUAOB yueOHOM  paboThI,
MPEeyCMOTPEHHBIX Y4eOHbIM TuTaHOM. CTYyIEHT JEeMOHCTPHPYET
HETOJHOE COOTBETCTBUE 3HAHWM, YMEHHWW, HABBIKOB II0 H3TamaMm
(ypoBHsIM)  cOPMHUPOBAHHOCTH  KOMIIETEHIMH,  JOMYCKalTCA
3HAYHUTENIbHBIE OIMMOKH, MPOSBIACTCS OTCYTCTBUE 3HAHUM, YMECHHM,
HaBBIKOB [0  psjay  MoOKa3zarened, CTYJEHT  HMCHBITHIBAET
3HAYMTENIbHBIE 3aTPyJAHCHHUS TIPH ONEPUPOBAHUHM 3HAHUSAMH U
YMEHHUSAMH MPU UX MIEPEHOCE HA HOBBIE CUTYAIIUU.

6.2.2. TeMmbl 1J19 10KJIAA0B

Tewma (pazaen) Bompocsr
OcHoBBI npoekTtHol | YK-2
NeSITeIbHOCTH 1. [IpoexT: onpenenenue, NpU3HaKU, OTIUYUS OT ONEPALUOHHON
JeSITEIbHOCTH
2. Knaccudukanus npoektos (1o macimrady, CpokaM, OTpaciisim)
3. JKv3HEHHBINM MK MPOEKTa: dTallbl U UX XapaKTEPUCTUKA
4. VYnpasiieHue nNpoeKTaMu: UCTOPHSI Pa3BUTHUS U COBPEMEHHBIE
TEHACHLIUN
3. PoJib MpOEKTHOM AeSITETLHOCTH B COBPEMEHHOM SKOHOMHUKE
Nuanumanus u| YK-2
IUIAaHUPOBaHKUE MIPOEKTOB | 1. CucTteMbl MEHEIKMEHTA Ka4eCTBa B IPOEKTaX
2. Crannaptsl kauectBa (ISO, PMBOK) B npoekTHOM AesTEIBHOCTH
3. MeTobl KOHTPOJISE Ka4eCTBA HA PAa3HbIX ATaIlax MPOeKTa
4. VYmpasnenue kauectsoM B [ T-ipoexrax
5. Ananu3 U ycTpaHeHue 1e()eKTOB B IPOEKTE
Merononoruu YK-2
yIpaBJIeHUs IPOEKTaMHU 1. CucTteMbl MEHEIKMEHTa KaueCTBa B POEKTaX
2. Crangaptel kauectBa (ISO, PMBOK) B npoekTHOI1 1eATeNbHOCTH
3. MeTobl KOHTPOJIS Ka4eCTBA Ha PAa3HbIX ATalax MpoeKTa
4. Ynpasienue kauectBoM B IT-npoekTax
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5. AHaln3 ¥ ycTpaHeHHUe Ie(PEKTOB B IPOCKTE

Komanna npoekra VK-2
1. ®opMUpOBaHHUE NPOECKTHON KOMaHbl: POJIU U OTBETCTBEHHOCTh
2. VYnpapiieHne KOMMYHUKAIUSIMU B IPOEKTE
3. KoH(bAUKTEI B TPOSKTHON KOMaH 1e: TPUYUHBI U METOIBI
paspelleHus
4. MoTuBanus y4aCTHUKOB IIPOCKTHON KOMaH/bl
5. OcoOeHHOCTH yNpaBieHHs paclpeIeIeHHBIMI KOMaH1aMU
[InanupoBanue u YK-2
KOHTPOJIb I. Kanennapuoe mianupoBaHue B MIPOEKTE: METO/IbI U MHCTPYMEHTHI
2. VYnpasieHue O0101KETOM MPOEKTa: MPUHIIMIIBI M METOAbI KOHTPOJIS
3. Mertoabl ynpaBiieHHs] pUCKaMU B IPOEKTE
4. Cucrema nokaszareneit (KPI) ns onenku 3¢ pexkTHBHOCTH TPOEKTa
S. VYipasieHue U3MEHEHUAMU B X0J1€ PeaIM3alluy IIPOEKTa
HNHcTpymeHTsI YK-2
TEXHOJIOTUH I. [IporpamMmHBbIe cpeacTBa i ynpasieHus npoektamu (MS Project,
Jira, Trello)
2. [IpuMeHeHrne NCKYCCTBEHHOTO MHTEIJIEKTA B YIIPaBICHUH
MPOEKTaMU
3. Hcnonbs3oBaHne 00JIa4HBIX TEXHOJOTHH JIJIs1 KOMaHTHON paboThI
4. Busyanuszanus JaHHBIX B IPOEKTHOM ACSATEIBHOCTH
5. [{rdpoBbic HHCTPYMEHTHI s Agile-yrpaBneHus
YK-2

VYnpaBneHue KauecTBOM

CucreMbl MEHEPKMEHTA KayeCTBa B IPOEKTaxX

Crangaptel kauectBa (ISO, PMBOK) B npoekTHOIl 1eATenbHOCTH
MeTopl KOHTPOJISI Ka4eCTBA Ha Pa3HbIX dTanax MIpoeKTa
VYmpasnenue kauectsoM B [T-npoekrax

AHanu3 U ycTpaHeHue 1e()eKTOB B IPOEKTE

Oco0ble BHJIBI TPOEKTOB

K-2
VYnpapiieHne THHOBalMOHHBIMU IIPOEKTaMU
ConuanbHble IPOEKThI: 0COOEHHOCTH IJIAHUPOBAHUS U peaInu3alun
MesxayHapoiHble IPOEKTHI: KPOCC-KYJIbTYpPHBIE aCTIEKThI
Crapransbl Kak 0COObIN BUJ] IPOEKTOB
["ocy1apcTBEHHbIE U MYHUIMIIATIbHbIE TPOEKTHI

3aBepIieHue IpoeKTa

K-2
[Ipouienypa 3akpbITUS IPOEKTA: KIIFOUEBBIE ITAIIBI
[ToctnpoexTHsiit aHanu3 (Lessons Learned): meToab! 1 3HaueHHE
IIepenaua pe3yabTaTOB MPOEKTA 3aKA3UUKY
OneHka ycreuHoCTH NPOoeKTa: KPUTEPUU U METO/IbI
JIOKyMEHTUPOBAHUE PE3YJILTATOB IIPOCKTA

[IpakTrueckue Kencel u
TPEHABI

K-2
AHanu3 yCrenrHbIX MPOEeKTOB (IPUMEPHI U3 PA3HBIX OTPACIIECi)
Pa360p mpoBabHBIX MPOEKTOB: MPUYUHBI U YPOKHU
Tpenns! B ynpasienuu npoexktamu Ha 2024-2025 rr.
Brustaue nudpoBuzanun Ha MPOSKTHYIO ACATEIHHOCTD
[IpoekTHOE O0yUeHUE: KaK IPUMEHSTh 3HAHUS HA TIPAKTHKE

NE LD =GB WO =GN B DD =G B D =

IIkana oneHUBaHUA
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IIIxana oneHNBaHUSA

Kpurepun onenuBanus

3aureHo

BrimonHensl Bce BHABI  y4eOHOW pabOThI, MPETyCMOTPEHHBIE
y4ueOHBIM MIaHOM. CTYJEHT IeMOHCTPUPYET COOTBETCTBUE 3HAHUH,
YMEHHH, HaBBIKOB TMPHBEJCHHBIM B TaOMUIaX TMOKa3aTeleH,
ornepupyeT NPUOOPETEHHBIMH 3HAHUSIMHM, YMEHHUSIMH, HaBBIKaAMH,
MpPUMEHSIET UX B CUTYyallUsX MOBBIIMIEHHOW clIokHOCTH. [Ipu 3TOM
MOTYT OBITh JOMYILIEHbl HE3HAYUTENIbHbIE OLIMOKH, HETOYHOCTH,
3aTpyJHEHUS] TIPU AHAJIIMTUYECKHUX OMEpalMsiX, IePeHOCce 3HAHUU U
YMEHHI Ha HOBbIE, HECTAHJAPTHBIE CUTYAIIHH.

He 3auteno

He Bemomnen oauH wim Oojee BHIOB Y4eOHOH pPabOTHI,
NPEIYyCMOTPEHHBIX Y4eOHBIM IUTaHOM. CTYAEHT JEMOHCTPUPYET
HETOJIHOE COOTBETCTBHE 3HAHM, YMEHHH, HAaBBIKOB II0 3Taram
(ypoBHSIM)  c(HOPMUPOBAHHOCTH  KOMIETEHIIUH,  JOIMYCKAIOTCS
3HAYUTEJIbHbIC OMINOKH, MPOSBISETCS OTCYTCTBUE 3HAHUN, YMEHHIHA,
HaBBIKOB 10  psAy  TOKas3areie, CTYICHT  HCIBITHIBACT
3HAYUTEJIbHbIE 3aTPYAHEHUS TIIPH ONEPUPOBAHWUU 3HAHUSAMH U
YMEHHUSIMU TIPH UX MTEPEHOCE HA HOBBIC CHTYAIIUH.

6.2.3. OueHoYHbIE CPEICTBA OCTATOYHbIX 3HAHUM (TECT)

YK-2

1. Uro Takoe npoekt?

1) JIroGas mesTeIbHOCTh YEI0BEKa

2) BpemenHoe npeanpusTHe, HallpaBJI€HHOE HAa CO3/IaHUE YHUKAIbHOTO

MPOAYKTA WIIH YCIIYTH

3) [HocTostHHBIN Mpoliecc 0e3 YETKUX CPOKOB

4) JIoKyMeHT, ONKICHIBAIOIINM OU3HEC-TIIaH

2. Kakoii u3 nepeuncieHnbix 31anoB HE BX0aUT B )KM3HEHHBIN HUKJI

npoekra?
1) Uaunmanms

2) IlnanupoBaHnue

3) Peanuzanms

4) Byxranrepckuid y4er

3. KT0 Takoii pykoBoaute/ib npoekra (Project Manager)?

1) YUenoBek, KOTOPHIN BBIMOJHSIET BCIO pabOTy B IPOEKTE

2) CrenraliucT, OTBEYAOUIUHI 3a IIAHUPOBAHUE, UCTIOTHEHNE U KOHTPOJIb

IIPOCKTAa

3) ®UHAHCOBBIN IUPEKTOP KOMIIAHUU

4) 3aka3uuk IpoeKTa

4. Yto Takoe «Ttpu orpannyenus npoekra» (Triple Constraint)?

1) Bpemsi, kauecTBO, pUCKU
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2) Bpemsi, ctouMocTh, 00BeM paboT
3) brojker, mepcoHan, Cpoku
4) 3aka34yuK, UCIIOJHUTENb, TOCTABIITUK

5. Kakoii JOKyMeHT onpejaesisieT e, CPOKH U OI01KeT nmpoeKkra?
1) Texuuueckoe 3aaHue

2) YcraB npoekrta (Project Charter)

3) OtyeT 0 MpUOBLIAX U YOBITKAX

4) JloJoKHOCTHAs! MHCTPYKITHS

6. Uto Takoe WBS (Work Breakdown Structure)?
1) I'padpux paboT mo nmpoexTy

2) Uepapxuueckasi 1eKOMIO3ULIUS padOT MPOEKTa

3) Ciucok y4acTHUKOB ITPOEKTA

4) ®uHAHCOBBIN OTYET

7. Kakoii MeTOJ MCIIOJIB3YeTCS /sl BU3yaJu3anuu rpaduka npoekra?
1) SWOT-ananu3

2) Auarpamma ["anTa

3) PEST-ananus

4) Matpuiia OTBETCTBEHHOCTH

8. Uto Takoe pucku B npoexre?

1) l'apanTupoBaHHBIE COOBITHS, KOTOPHIE TPOU3OUTYT

2) HeomnpeneneHnHble COOBITHS, KOTOPbIE MOT'YT MOBJIHUATH HA POEKT
3) duHaHCOBBIE OTYETHI

4) TlnanoBbI€e MOKa3aTENIN

9. Kakoii MeTO1 IOMOTraeT pacCTABUTH MPUOPUTETHI 3aaUyam?
1) Meton Ditzenxayspa (MaTpuiia BaXKHOCTU-CPOYHOCTH )

2) Meton Monte-Kapiio

3) Meton densdu

4) Meroa KpUTHYECKOTO MyTH

10. Kak Ha3bIBaeTcsl Npouecc yrnpaBJjeHnsi M3MEHEHUSIMHA B IIPOeKTe?
1) Change Management

2) Risk Management

3) Quality Management

4) Stakeholder Management
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11. K10 Takue creiikxoJaepsl (stakeholders)?
1) TonpKo 3aKa34YMKH NPOEKTA

2) Bce nuna, 3aMHTEpECOBAHHbBIE B IPOEKTE

3) ToJIbKO UCTIOTHUTENH MPOEKTA

4) TobKO CIIOHCOPBI

12. Kakoii moka3arte/ib olleHUBaeT 3(PPeKTUBHOCTH MUCIOJIb30BAHUSA
BpPeMEHH B IpoeKTe?

1) ROI (Return on Investment)

2) CPI (Cost Performance Index)

3) SPI (Schedule Performance Index)

4) KPI (Key Performance Indicator)

13. Yto Takoe Agile B NpOeKTHOM ynipaBJIeHUN?
1) XKecTkuii kackagHBIN MOIXO0/

2) 'nbxast MeTOAONOTHS YIIPABICHUS MPOEKTAMHU
3) ®unaHCcoBast MOJAEIb

4) Bun norosopa

14. Kakoii n3 nepeuncjieHHbIX MeT010B HE oTHOCHTCH K Agile?
1) Scrum

2) Kanban

3) Watertall

4) Lean

15. Yro Takoe MVP (Minimum Viable Product)?

1) ITonnas Bepcusa npoiyKTa

2) TectoBas Bepcusi IPOYKTa ¢ MUHUMAIIbHBIMU (PYHKIUSIMU
3) MapkeTHUHroBasi CTpaTerus

4) ®uHAaHCOBBIH IJIaH

16. Kakoii HHCTPYMEHT MUCHOJb3YIOT VISl MO3IOBOI0 IITypma?
1) Aunarpamma MimukaBbl

2) Mind Map (MuTennekT-kapTa)

3) Gantt Chart

4) SWOT-ananu3

17. Kak Ha3bIBaeTCs MpoLece nepeaavu NpoeKTa 3aKka3zuyuKy?
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1) 3aBepuienue nmpoekTa
2) Kontpoub kauecTBa
3) MoHuTOpUHT

4) IlnanupoBaHue

18. Kakoii 1oKyMeHT (puKCHUpyeT TPeOOBaHUA K NPOEKTY?
1) Bromxer npoekta

2) Texuuueckoe 3ananue (T3)

3) YcraB npoekra

4) Otuer o puckax

19. Uto Takoe «KKPUTHYECKHUI IMYyTh» B NpPoeKTe?

1) Camblif KOPOTKUI ITyTh BBIMOJHEHUS 3a/1a4

2) IlocnenoBaTenbHOCTH 3324, ONPEAEIAONIas MUHUMAJIbHBINA CPOK MPOEKTA
3) Criucok puckoB

4) I'paduk nnatexeit

20. Kakoiit MeTOo/1 OlleHKH JJINTEJIbHOCTH 32124 UCIO0JIb3yeT
ONTUMHUCTHYHBIN, NECCHMUCTUYHBIA M PeaJTUCTUYHBIA IPOTrHO3bI?

1) MeTrox KpUTHYECKOTO ITyTH

2) PERT-ananu3

3) SWOT-ananu3

4) AHanu3 pUCKOB

21. Yrto HE siBJ1sIeTCS MHCTPYMEHTOM yINIPABJICHUS NPoeKTAMU?
1) MS Project

2) Trello

3) Jira

4) Photoshop

22. Kak Ha3bpIBaeTcs NMpoLecc onpeieeHns U YIPaBJaeHUs 0:KUIAHUSIMH
YYACTHMKOB NPOeKTa?

1) Ynpasnenue cTedkxomaepamu

2) YrpaBiieHHuE pUCKaMu

3) YmpaBieHue KaueCTBOM

4) YnpaBieHue cpokamu

23. Kakoii noka3areJjib OLleHMBAET OIOIXKETHYIO 3(P(PEeKTUBHOCTH
npoekra?
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1) SPI
2) CPI
3) ROI
4) KPI

24. Yto Taxkoe «Scope Creep» B ynpaBJIeHUH IPOCKTAMHU?
1) Coxkparenue 0ropKeTa

2) HexonTponupyemoe pacuipeHue oobema padbot

3) Yckopenue cpokoB

4) I3meHeHne KOMaH bl

25. Kakoii npouecc BKJI0O4YaeT B ce0si KOHTPOJIb BbINOJTHEHHS 3a1a4?
1) MOHUTOPUHT U KOHTPOJIb

2) Naunumanus

3) [InanupoBanue

4) 3aBepiiieHue

26. Kakoii moaxoa npeanojaraet nocjea0Bare/;ibHOE BbIINIOJTHEHUE
JTAINOB MpoeKTa?

1) Agile

2) Waterfall

3) Scrum

4) Kanban

27. Y10 Takoe «03kya0r» B Scrum?

1) Criucok BBIMOJIHEHHBIX 3a/a4

2) [Ipuopute3upoBaHHBIN CITUCOK TPEOOBAHMM K TIPOEKTY
3) ®uHAHCOBBIN OTYET

4) IoKkyMEHT MO pUCKaM

28. Kak Ha3pIBaeTcsi BCTpe4a, HA KOTOPO KOMaHIa 00Cy:KIaeT UTOTH
CIIPUHTA B Scrum?

1) Daily Standup

2) Retrospective

3) Sprint Review

4) Planning

29. Kakoiit MeToJ1 IOMOraeT aHAJN3UPOBATH MPUYNHBI MP00JIEM B
npoekre?
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1) Aunarpamma UinukaBsl (pbIObs KOCTD)
2) Quarpamma ["anTa

3) PERT-ananu3

4) MeTo1 KpUTUYECKOTO Iy TH

30. Kakoii mpouecc onpeaesieT, A0CTUT JIM MPOEKT CBOUX LeJei?
1) KonTponb kauecTBa

2) Ouenka 3¢ (HeKTUBHOCTH MPOEKTa

3) YpaBienue puckamu

4) IlnanupoBaHue

31. Uro Takoe «ynmpaBJjieHHe Ka4eCTBOM» B IpoeKTe?
1) KonTposs 6ropxeTa

2) OGecrieueHue COOTBETCTBHS MPOAYKTa TPEOOBAHUSAM
3) YnpaBneHue cpokamu

4) Pabota ¢ 3aka34uKOM

32. Kakoii MeTo HCIIOJIB3YeTCsl /ISl OLIEHKH BHENIHEH cpeabl MpoeKkTa?
1) SWOT-ananu3

2) Munarpamma ["anTa

3) Kputnueckuii nyThb

4) PERT-ananu3

33. Kak Ha3pIBaeTcs mpouecce pacnpenaejieHusi pecypcon?
1) YopaBnenue puckamu

2) YapasieHue pecypcamu

3) YopaBnenue cpokamu

4) YpapiieHrE Ka4eCTBOM

34. Yto Takoe «MUTHHI» B Agile?

1) ExxenHeBHOE KOPOTKOE COOpaHUE KOMaH/IbI
2) ®uHaHCOBBIN OTYET

3) [1nan npoekra

4) AHanu3 puckoB

35. Kakoii moka3arejib OLIECHUBAET OKYIIaeMOCThb IpoeKTa?
1) CPI
2) SPI
3) ROI
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4) KPI

36. Kak Ha3pIBaeTCsl MpoLece BbISIBJICHUS M AHAJIM3a PUCKOB?
1) YopaBnenue kayecTBOM

2) YupaBneHue prucKkaMu

3) YnpaBieHue u3MeHEHUSIMU

4) YrpaBiieHrue CpoKaMH

37. Kaxkoii JoKyMeHT (pUKCHPYeET POJIH U OTBETCTBEHHOCTH B NpoeKTe?
1) YcraB nmpoekra

2) Marpuna orBerctBeHHOCTH (RACI)

3) Texauueckoe 3agaHue

4) Bromxet npoekTa

38. Kakoii MeTo HCIIOJIB3YeTCsl VISl OLIEHKH BEPOSITHOCTH PUCKOB?
1) Anarpamma ["anTa

2) Ananu3 nepeBa peleHui

3) PERT-ananu3

4) Meton Monte-Kapiio

39. Uto Takoe «urtepauus» B Agile?

1) [onublit UK pazpaboOTKU

2) KopoTkuii BpeMEHHOM OTPE30K (CIPUHT)
3) ®UHAHCOBBIN OTUET

4) Tlnan npoekra

40. Kaxk Ha3pIBaeTCsl MPOIECC COTJIACOBAHMS 1IeJieil MPoeKTAa ¢

3aKa34YnKoOM?

1) YipaBnenue TpeOoBaHUAMHU
2) YaopasieHue cTelKxoaepamu
3) YnpasieHue puckamu

4) YnpaBneHue cpokamu

Kurou Kk Tecty:

1.2 24 3.2 4.2 5.2 6.2 7.2 8.2 9.1 10.1
11.2 12.3 13.2 14.3 15.2 16.2 17.1 18.2 19.2 20.2
214 22.1 23.2 24.2 25.1 26.2 27.2 28.3 29.1 30.2
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31.2 32.1 33.2 34.1 35.3 36.2 37.2 38.4 39.2 40.1

IIIxana oneHUBAHNUSA Pe3yJbTaTOB TECTUPOBAHUA

% BEPHBIX pelleHuii (0TBETOB) IlIxana ouennBanus

50 - 100 3a4TCHO

0-49 HEC 3a4TCHO

6.2.4. IIpumepsnl TeM NPOEKTOB
YK-2
MHoBaMoOHHAs MOJIMMEPHAs KUAKas TUAPOU30IALUS
[TenoGeronnsie 010kH — «Jleroy
Tpotyapnast Opycyarka U3 IjIaKka mocjae JUTESHHOrO MPOU3BOICTBA
[IpousBoacTBO OypOHAOMBHBIX CBail U3 CTEKJIOMIACTUKA
JlexopaTuBHas IUIMTKA U3 nepepaboTaHHON (papPopoBOil U KEPAMUUECKOMN MOCYAbI
Kap6onoBas ¢pepma Ha KpbILIE )KHJIOTO0 MHOTOATaKHOTO JIoMa
MoOunbHOE OBICTPOBO3BOAUMOE 3/IaHHE€ MHOTOKPATHOI'O UCIIOJIb30BAHUS
[lepepaboTKka EKTPOHHON TEXHUKHU B CHIPHE
[Tpon3BOACTBO MHHOBAIMOHHOTO MOJU(PUIIUPOBAHHOTO YIJIEPOJHOIO BOJIOKHA
Heroprounit HaTS>KHOM MOTOJIOK C CUCTEMOU MOKAPOTYILICHUS

I[IIkaja oneHUBaAHUSA

IIkana oueHuBAHUS Kputepun ouenusanus

BeimonHensl Bce BHIBI  yuyeOHOW paboOThl, NPEeSyCMOTPEHHBIE
yueOHbIM M1aHoM. CTyJIeHT JeMOHCTPUPYET COOTBETCTBUE 3HAHMIA,
YMEHHMM, HaBBIKOB IPHUBEJCHHBIM B TaOauIax MoOKa3aTeleH,
3a4TeHO onepupyeT MNPHOOPETEHHBIMU 3HAHMUSAMH, YMEHHUSMH, HaBBIKAMU,
IPUMEHSET UX B CUTYyalUsIX IMOBBIIIEHHOW cl0KHOCTH. [Ipm sTOoM
MOTYT OBITh JIONYILEHbl HE3HAUUTENIbHbIE OIIMOKHM, HETOYHOCTH,
3aTpyHEHUS NMPU aHAIUTUYECKUX OIepalusX, NepeHoce 3HaHUU U
YMEHUH Ha HOBbIE, HECTAHAAPTHHIC CUTYAIIUH.

He BbmonHeH oauH wiau Oonee BUAOB yueOHOM  paboThI,
NPEeIyCMOTPEHHBIX Y4eOHbIM TuTaHOM. CTYyIEHT JEeMOHCTPHUPYET
HETOJHOE COOTBETCTBUE 3HAHWM, YMEHHWW, HABBIKOB II0 H3Tanam
He 3auteno (ypoBHsIM)  cOPMUPOBAHHOCTH  KOMIIETEHIIMH,  JOIMYCKAIOTCS
3HAYMTEINIbHBIE OIMMOKH, MPOSBIACTCS OTCYTCTBUE 3HAHUM, YMECHHM,
HaBBIKOB [0  psjay  MOKa3zarened, CTYIEHT  HUCIBITHIBAET
3HAYMTENIbHBIE 3aTPYJAHCHHUS TIPH ONEPUPOBAHUHM 3HAHUSAMH ¢
YMEHMSIMU MPU UX MEPEHOCE Ha HOBBIE CUTYAIIMH.

6.2.5. UnauBuayabHbIe 32IaHUA VIS KYPCOBO#l padoThl (IIPOEKTAa)
He npenycmorpeHo.

6.3. OLEHOYHBIE CPEJACTBA ITPOMEKYTOYHOI'O KOHTPOJIA
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Bomnpocs! AJ1s1 IOATOTOBKY K MPOMEKYTOYHOM aTTECTAIMU 110 UTOraM
O0CBOCHMS JUCHHUILIUHBI «BBe/leHHe B MPOEKTHYIO 1eATeIbHOCTb):

YK-2.
[TpoekTHas AesTENHHOCTD: oOmIee nmpeacTaBicHue. [lonaTue mpoexra
DTanbl MPOEKTHOU IeSITENILHOCTH
Knaccudukanus npoektoB
VYcenemHocTh NpoyKTa u npoekta (BakHbie 2JIeMEHThI YCHEITHBIX TPOEKTOB)
KomaHna npoekra
Posin B mpoekre
OTBETCTBEHHOCTh YUaCTHUKOB KOMaH/IbI
KommyHukanuu B ipoekre. OCHOBHBIE ONPEIETICHUS U OHITHUS

9. Cucrema ynpaBiieHHUs] KOMMYHHUKALUSIMU B IPOEKTE

10. KoMMyHUKalMK B XOJ€ COBMECTHBIX padOT

11. Meron «Mo3roBoro mrypma»

12. Meton «bpaitHpallTUH»

13. O6pa3 npoaykTa

14. IIpoToTun

15. Tlonstue pucka. Knaccudukamus puckos. [I[puauHs! u mociaeacTBus

16. Yupasnenue puckamu. BoisiBnienne (UieHTU(GUKAIMSA) PUCKOB

17. Ouenka puckos. [InanupoBanne MEpONPUATHIA MO MPETOTBPALLIEHUIO PUCKOB U
YCTPAHEHUIO TTOCIIEICTBUI

18. Pa3zpabotka TpeboBaHuii k pe3ynbTaTy: Beegenue. Pabora ¢
3aMHTEPECOBAHHBIMHU JIUIIAMHU

19. Tpeboranus B npoekte. Knaccudukaius TpedoBaHUMA

20. Uctounuku tpeboBanuii. lllaru mo paspadborke TpedoBaHmit

21. 3agaum ynpaBieHusi IPOEKTAMU Ha dTame peanu3anuu npoekra. Kakue
NENUCTBUS MIPEANPUHUMAIOTCS HA 3Talle peann3anun?

22. UudopmupoBaHue 3aNHTEPECOBAHHBIX JIHII

23. OtueTHOCTH B ITpoeKTe. I3MEHEHUS B IPOEKTE

24. )KuzneHHsbli UK poekTa: OnpeneseHus u NOHATUS

25. CtpyKTypa )XKU3HEHHOTO ITUKJIa. BUAbI )KU3HEHHBIX ITUKJIOB MMPOESKTOB

26. 3HaUUMOCTb IIJIaHa AJs yrnpasiieHus. Yto mianupyeM (0OBbEKThI
IUTAHUPOBAHMUS ) ?

27. Kanengapusiii miian npoekTa. [llaru mo pazpaboTke KaJIeHAapHOIO MIaHa.
®opMBbI NPEICTABICHUS KAJICHIAPHOTO IIaHa

28. bromxker npoekra: OnpeaeneHre, Ha3HaYE€HUE, CIOCOOBI MPECTaBICHUS

29. [lpuniune! co3nanus OrokeTa. PazpaboTtka Oromkera rnpoekra. CiI0KHOCTH
IIPYU COCTaBIIEHUU OIOJKETa

30. Meroap! ynipaBiieHus mpoekramu. Kiaccnueckoe NpoOeKTHOE YIpaBIeHUE

31. Agile. I'n6kue meToapl: Scrum, Lean, Kanban

32. IlpesenTanus unaeu npoekra: CTpykTypa, GopMar Mpe3eHTAlUN U COIEPKAHUE
BeICTyIUIeHUsA. CO3/1aHne BU3YyaIbHOTO COMPOBOXKAeHUA. OhopMIIeHHE TPE3CHTAIIHH.
[Tomaua maTepuana

e SN
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6.4. MeToauueckne MaTepHaJibl, ONpede/sI0Ie MPOLeAYPHI OLeHUBAHUS
3HAHMi, yMEHUH, HABBIKOB M (WJIM) ONBITA AeSITEIbHOCTH, XapaKTePU3YyIOIIHMX 3TaNbI
(popmupoBaHusi KOMNIETEHIHA

OCHOBHOl  LIENBIO  NPOBEACHHS  MPOMEXYTOUHOM  aTTECTALMHM  SIBIIAETCS
ONpEJEICHUE CTENEHU JOCTHKEHUS Lelell mo y4eOHOM AUCIUIUIMHE WK €€ pa3lesaM.
OcymiecTBisieTcss 3TO  IPOBEPKOM M OLEHKOW YPOBHS TEOPETHUYECKOM 3HAHUM,
NOJIYYEHHBIX OOYYalOIMMUCSA, YMEHHS IPUMEHATh UX B PEUICHUHU MPAKTUYECKHUX 3a7ady,
CTENIEHU OBJAJACHUS OOYyYarOIMMUCA MPAKTUYECKUMU HABBIKAMU U YMEHHUSIMHU B 00BbEMeE
TpeOoBaHMil pabouell mporpaMmsbl MO AUCIUIUIMHE, & TAK)KE UX YMEHHE CAMOCTOSITEIBHO

pabotath ¢ yueOHOIl IuTepaTypoil.

Opranuzanusi TPOBENCHUS TMPOMEKYTOUHOU
00pa30oBaTeIbLHOTO
o0pa3zoBaTeIbHOM

«Ilomoxxennem
rocyapCTBEHHOM

00

OpraHu3anuuunu
ABTOHOMHOM

MTOJIUTEXHUYECKUN YHUBEPCUTET»

6.4.1. Iloka3aTesu OLEeHMBAHUS KOMIETCHIHII HAa PAa3JIMYHBIX 3Tanax ux ¢GpopmMupoBaHM,

npoiecca
YUpeKIACHUH

aTTecTallil  perjiaMeHTHUPOBaHA
B (enepaapHOM
«MOCKOBCKUI

JAOCTHKEHHE 00YUAIIIUMHUCS MJIAHUPYEMBbIX Pe3YJIbTaTOB 00y4YeHHs 10 JUCIHUILIHHE

HX PpelIeHus,

Kon u nHanmenoBanue kommnereHuuun YK-2. CmocoGeH ompeneisitb Kpyr 3agad B paMKax
NMOCTABJEHHOM meJama M lﬂﬂﬁﬂpaTb ONTHMAJILHBIE CIOCOOLI
AeHCTBYIOIIMUX MPABOBBIX HOPM, HMEIOIIMXCS PeCypcoB M OrpaHHYeHHI

Hexoada M3

Kpurtepun onenuBanus

reHepaluy UIei;
METOEI

METObI
IUTAHUPOBAHUS 33724

TeHepalnu UAeH;
METOIBI

dran
(YpoBeHB)
HEYIOBJICTBOPUTEC/IBHO YAOBJIETBOPUTECIBHO Xxopouio OTJIUYIHO

3HATh OO6yuarommiics OO6yuarommiics OO0yuarommiicst OO6yuarommiics
JEMOHCTPHPYET JEMOHCTPHPYET JEMOHCTPHUPYET JEMOHCTPHPYET
MOJIHOE  OTCYTCTBHE | HETIOJHOE YaCTHYHOE MIOJIHOE
WIH  HEJOCTaTOYHOE | COOTBETCTBHE COOTBETCTBHUE COOTBETCTBUE
COOTBETCTBUE CJIEYIOIINX 3HAHUI: | CIETYIOINX CJIETYIOIINX
CIHEAYIOLIMX 3HAHUMU: | KaK COCTABUThH | 3HAHUU: 3HAHHUU:
Kak COCTaBUTH | MACMOPT MPOEKTA; KaK  COCTaBHUTH | KaK COCTaBHTH
MACIOPT MPOCKTA; 3HATh METOJIbI | MACTIOPT MPOEKTA; | MACIOPT MPOSKTA;
3HATh METO/Ibl | TeHepaluu Uaei; 3HATh METO/IbI | 3HATh METO/IbI

reHepalnu Uaei;
METOJBI

IUTAHUPOBAaHMs 3aJad | POEKTa; IUIAHUPOBAHMUS IUTAHUPOBAHUS
MIPOEKTA; 3HaTh KAaKU€ PHUCKH | 3a/1a4 IPOEKTa; 3a/1a4 MPOEKTa;
3HAaTh KakuWe pHUCKH | MOTYT  ObITH B | 3HATH KaKHle | 3HaTh KaKuU€ PUCKU
MOTYT OBbITh B POEKTA | MPOEKTa U KakK | pUCKH MOTYT | MOTYT  OBITH B
u KaK | MUHUMHU3UPOBATh UX | OBITh B MIPOEKTA U | MPOEKTa M  Kak
MHUHHMH3UPOBATh UX | NOCIJIEICTBHUS; KaK MHUHHMHU3UPOBATh
MIOCJIEACTBHUS; METO/IbI aHaJIM3a | MUHUMM3UPOBATh | UX IOCIIEACTBHUS;
METOBbI aHaJIM3a | B3aUMOCBSI3W MEXAY | UX IOCJIEICTBHS; | METOABl  aHAIM3a
B3aMMOCBSA3M MEXIy | 3aJayaMy  MPOEKTa, | METOABl aHaJlM3a | B3AUMOCBSI3U
3aJlayaMd  IPOEKTa, | €r0  CTPYKTYPHBIMM | B3aUMOCBSI3H MEXIy 3aJadyaMu
€r0  CTPYKTYpPHBIMH | KOMIIOHEHTAMHU U | MEXZy 3aJayaMu | IPOEKTa, ero
KOMIIOHEHTaMH U | KOHEUHBIMU IIPOEKTA, €ro | CTpyKTypHBIMH
KOHEYHBIMU pe3yabTaTaMu; CTPYKTYPHBIMHU KOMIIOHEHTaMHU U
pe3yabpTaTamu; OLICHUBATh BIIMSIHUE | KOMIIOHEHTAMH W | KOHEYHBIMH
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OLIEHUBAaTh  BJIUSHUE | U3MEHEHUS KOHEYHBIMU pe3yibTaTamMuy;
M3MEHEHHS OTIENBHBIX 3a/1a4 Ha | Pe3yJIbTaTaMH; OLIEHUBATh
OTAENbHBIX 3a/a4 Ha | oOLIMe pe3yJbTaThbl | OLIEHUBATh BIIMSIHUE
o0mue  pe3ynbTaThl | MPOEKTa; BIIMSTHUE M3MEHEHHS
MIPOCKTA; 3HATh U | U3MEHEHUS OTIENbHBIX 33134
3HATh U | 00OCHOBHIBAThH OTIENBHBIX 3a/ad | Ha o0rmme
000CHOBBIBAaTh BbISIBIICHHBIE Ha o01mue | pe3ysbTaThl
BBISIBIICHHBIE B3aMMOCBSI3U  JUIA | PE3YJIbTATHI MIPOCKTA,
B3aUMOCBSI3U JUI | OTYETHOCTH U | IPOEKTA; 3HATh u
OTYETHOCTH U | yIpaBJeHHUs 3HATh U | 00OCHOBHIBATH
yIpaBJieHUs MIPOEKTOM; 000CHOBBIBATh BbISIBIICHHbBIE
MIPOCKTOM; Kak COCTABJIATH | BBISBIICHHBIC B3aMMOCBSI3H ISt
Kak COCTaBJIATh | KAJICHJApHBIH IUIaH | B3AUMOCBSI3U Ul | OTUYETHOCTH u
KaJCHJApHBIA  IUIAH | TIPOEKTA; OTYETHOCTHU U | yIpaBJIeHUsS
IIPOEKTA; KaK COCTaBJIATh yHpaBiIeHUs IIPOEKTOM;

KaK COCTaBJISITh MaTpUILY POEKTOM; KaK COCTaBJIATH
MaTpuIy pacrpeneneHus KaKk  COCTaBJIATH | KaJICHIAPHBIM I1aH
pacripeneneHus OTBETCTBEHHOCTHU KaJICHJapHBIN MIPOEKTA;
OTBETCTBEHHOCTH YJIEHOB KOMaH/Ibl IUIaH MPOEKTA; KaK COCTaBJIATh
YJICHOB KOMaH/IbI KaK COCTaBJIATh MaTpHILy
MaTpHILy pacrpeneneHus
pacrmpeneneHus OTBETCTBEHHOCTHU
OTBETCTBEHHOCTH | WIEHOB KOMaH]Ibl
YJIEHOB KOMaH/IbI

yMeThb OOyuatomnimiicst He OOyuatontmiics OObyuaronuiics OOyuatontmiics
yMeeT WId B J€MOHCTPHUPYET JIEMOHCTPUPYET J€MOHCTPHUPYET
HE/I0CTaTOYHOU HETIOJTHOE YaCTUYHOE MIOJTHOE
CTEIIEHHU yMEET: COOTBETCTBUE COOTBETCTBUE COOTBETCTBUE
COCTaBIISATh CIICAYIOLTIX CJICTYIOIITNX CJICYIOLIIX
CTPYKTYPUPOBAHHBIM | YMEHHIA: YMEHHUU: YMEHUN:
nepevyeHb 3aa4 | COCTaBIISATh COCTaBIIATH COCTaBIISATh
IIPOEKTA; CTPYKTYPUPOBAHHBIN | CTPYKTYPUPOBAHH | CTPYKTYPHUPOBAHH
00OCHOBBIBATh nepevyeHb 3aja4 | bl NEPEYCHb | BIi MEepPEeYeHb 3314
BbIOpaHHBIE  METOBI | POEKTA; 3ajlay MPOEKTa; IIPOCKTAa;
peleHus 3a1a4; 00OCHOBBIBATh 000CHOBBIBATh 00OCHOBBIBATh
COCTABJIATh TIE€PEUCHb | BHIOPAHHbIE METO/bI | BHIOpaHHbIE BbIOpaHHBIE
pecypcos; peleHus 3a1a4; METO/ABI PEUICHHUS | METOJbl  PELICHHUS
JOCTHUraTh COCTaBJISATh 3ajady; 3ajay;
3aITaHUPOBAHHBIX NepevYeHb PECypCcoOB; | COCTABIATH COCTaBIISATh
pe3yabTaToOB  4Yepe3 | JOCTUTaTh nepevyeHb nepevyeHb
pelieHue 3aITaHUPOBAHHBIX pecypcos; pecypcos;
MIOCTABJICHHBIX 3a/1a4; | pe3yJIbTaTOB  4Yepe3 | IOCTUTaTh JOCTUraTh
BBISIBIIAT TIPUUMHHO- | peIIeHUe 3aIUTAaHUPOBAHHBI | 3aIJITAHUPOBAHHBIX
CIIEZICTBEHHBIE CBSI3M | IOCTABJIEHHBIX X  pe3yJbTaToB | pe3yJbTaToOB uepes
MEXTY JTanamu | 3aja4; yepe3  pelIeHHUe | pelieHue
peanu3ayy IpoeKTa; | BBIABIATDH HOCTaBJIEHHBIX MIOCTaBJIEHHBIX
¢dbopmupoBath MIPUYHUHHO- 3az1ay; 3azay;

JIOTMYECKUE  CXEMBbI | CIIEICTBEHHbIE CBSI3U | BBIABIATH BBISIBIISATh
(6T1O0K-CXe€eMBI, | MEXIY dTanamu | MPUYUHHO- PUYHHHO-
JMarpaMMbl  CBA3€H) | peanu3anuu CJIEJICTBEHHBIE CJIeZICTBEHHbBIE

ISt BU3YyaJIM3allUH | IPOEKTA; CBSI3U MEXIy | CBSA3H MEXITy
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B3aMMO3aBUCHUMOCTEM
B IIPOCKTE;
ONITUMHU3HUPOBATH
CTPYKTYpPY TNpOEKTa ¢
Y4E€TOM BBISIBICHHBIX
B3aHMOCBS3CII;
KOPPEKTUPOBATH
TIJTAHBI
W3MEHEHUU;
OIICHUBATH
PE3yNbTaThI IPOEKTA;
YMETh  paclpeiesiTh
30HBI
OTBETCTBEHHOCTH
MEXAy Y4YaCTHHKaMH
MIPOCKTA;

BBIOUPATh
ONTUMAJTFHBIE METO/IBI
TUTAHUPOBAHHUS
MIPOEKTA C YYETOM:
JNEUCTBYIOLIUX
HOPMAaTHBHO-
MIPaBOBBIX
TpeOOBaHUH;
JOCTYIHBIX PECYPCOB
(BpEMEHHBIX,
(hMHAHCOBBIX,
KaJIpOBBIX);
TEXHUYECKUX U
OpraHU3aIMOHHBIX
OTpaHUYCHUH.

pu

dbopmMupoBath
JIOTHYECKUE  CXEMBI
(6mMmok-cxXeMBHl,
uarpamMmbl CBsI3€i)
Ui BU3yallM3alluu
B3aUMO3aBHCHMOCTE
U B TIPOEKTE;
ONITUMHU3HPOBATH
CTPYKTYpy TpOEKTa
C y4eTOM
BBISIBJICHHBIX
B3aHMOCBS3CII;
KOPPEKTUPOBATh
TUTaHBI
W3MEHEHUU;
OLIEHUBATH
PE3YNIbTATHI
MIPOCKTA;

YMETh pachlpeeiaTh
30HBI
OTBETCTBEHHOCTH
MEX/Ty y9aCTHUKAMU
MIPOEKTA;

BBIOMpATH
ONTUMAaJbHbIE
METOIbI
TUTAHUPOBAHUS
MIPOEKTA C YYETOM:
JEUCTBYIOLIUX
HOPMAaTUBHO-
MIPaBOBBIX
TpeOOBaHMIA,
JOCTYTHBIX
pecypcos
(BpeMEHHBIX,
(hMHAHCOBBIX,
KaJIPOBBIX);
TEXHUYECKUX u
OpraHMU3aIMOHHBIX
OrpaHUYCHUM.

pu

STanamu
peanuzanuu
MIPOEKTa;
dbopMupoBaTh
JIOTUYECKHE
CXEMBbI (6mok-
CXEMBlI,
JMarpamMmbl
CBsI3ei)
BU3yaJIU3aIuU
B3aMMO3aBHUCHMO
CTEH B IPOEKTE;
ONTUMU3HPOBATH
CIPYKTYpy
MPOEKTa C YUETOM
BBISIBJICHHBIX
B3aMOCBSI3EH;
KOPPEKTUPOBATh
TUTaHbI npu
W3MEHEHUU;
OILICHUBATD
pe3ynbTaThl
MIPOEKTA;

yMETh
pacnpenensith
30HBI
OTBETCTBEHHOCTH
MEXIY
y4aCTHUKaMU
IIPOEKTA;
BBIOMPATH
ONTUMAJIbHBIC
METO/IBI
TJIAaHUPOBAHUS
pOeKTa C
Y4YETOM:
JICUCTBYIOIIUX
HOPMATHUBHO-
MIPABOBBIX
TpeOOBaHUl;
JOCTYITHBIX
pecypcoB
(BpeMEHHBIX,
(PMHAHCOBBIX,
KaJIPOBBIX);
TEXHUYECKUX U
OpTraHU3aI[OHHBI
X OrpaHU4YCHUM.

TS

JTanamu
peanuzanuu
MIPOEKTA;
¢dbopmupoBaTh
JIOTUYECKUE CXEMBbI
(6mMOK-CXEeMBHI,
JarpamMmbl
CBsi3Ei)
BU3YaJIN3alluu
B3aMMO03aBUCUMOCT
el B MPOEKTE;
ONITUMHU3HPOBATH
CTPYKTYpy MpOEKTa
c y4eTOM
BBISIBJICHHBIX
B3aHMOCBS3CII;
KOPPEKTUPOBATh
TUTaHBI npu
W3MEHEHUU;
OLIEHUBATh
PE3yNIbTaTHI
IIPOEKTA;

YMETh
pacnpenensirb
30HBI
OTBETCTBEHHOCTH
MEeXIy
Y4aCTHUKAMH
MIPOEKTA;

BBIOMpATH
ONTUMAaJbHbIC
METOIbI
TUTAHUPOBAHUS
IIPOEKTA C YYETOM:
JEUCTBYIOLIUX
HOPMAaTUBHO-
MIPaBOBBIX
TpeOoBaHUii;
JOCTYTHBIX
pecypcos
(BpeMEHHBIX,
(UHAHCOBBIX,
KaJIPOBBIX);
TEXHUYECKUX U
OpraHMU3aIMOHHBIX
OTpaHUYCHUM.

JUIA
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BJIAJeTh

OObyyarommiics HE
BJIaACET 1581051 B
HEJIO0CTaTOYHOU
CTEIICHH BJIAJICCT:
METOZIOM OIPEACIIATh
HUEPAPXHIO H
MIPUOPUTETHOCTh
3aJa4 B paMKax
MIPOCKTA;

METOJINKOM
pa3paboTKu

QIITOPUTMOB  PEIICHUS
MMOCTAaBJIEHHBIX 3a7a4;
ITOX0IaMH
o0ecreynBaTh
JIOTUYECKYIO
B3aMMOCBSI3b  MEXIY
3a7a4amMu u
KOHEYHBIMU
pe3yJibTaTaMu
MPOEKTa

OILICHUBATh
PECYPCHYIO
00€CIIeYeHHOCTD
peleHus KaXKI0oU
3a7a4H;
KOPPEKTUPOBATh
HaObop 3amay  mpu
W3MEHEHUU  yCIIOBUM
pean3anyu MpoeKTa;

JNOKyMEHTUPOBATh
BbISIBJICHHBIE
B3aUMOCBSI3H JUTSt
OTYETHOCTHU u
yIIpaBJiIeHUs
IIPOEKTOM;

MOXKET
IIPOrHO3UPOBATh
BO3MOJKHBIE PHUCKU H
y3KHe MecTa,
BO3HHMKAKOIINE  U3-3a
HEYYTCHHBIX  CBs3€EH
MEXy 3aa4aMy;
MOXKET BBISIBIIATD
MPUYUHHO-
CIIEICTBEHHBIE CBS3H
MEXKIY 3TanaMu
peau3alnyy poeKTa;
METOIUKOHN
pa3paboTku TJIaHa
MIPOEKTa c

OO6yuarommiics
BJIaJIEET B HEIIOJHOM
o0BbeMe U TIPOSBISET
HEJI0CTATOYHOCTD
BJIAJICHU:

METOIOM
OTIpeNIeTATh
HEPAPXHIO 5
MIPUOPUTETHOCTh
3aa4 = B paMKax
MIPOCKTA;
METOJINKOM
pa3paboTKu
QJITOPUTMOB
perieHus
[MOCTaBJICHHBIX
3aja4;

IMOX0IaMH
o0ecreynBaTh
JIOTUYECKYIO
B3aUMOCBSI3b MEXITY
3a7a4amMu u
KOHEYHBIMU
pe3ysibTaTaMu
MPOEKTA

OIICHUBATh
PECYpPCHYIO
00€CIIeYeHHOCTD
peleHus KaXXIIOH
3a7a4H;
KOPPEKTUPOBATh
HaOop 3amady  Tpu
W3MEHEHUHN YCJIOBHUI
peanu3anuu
MPOCKTA;
JOKYMEHTHUPOBAThH
BBLISIBJIEHHBIE
B3aMMOCBSI3U JUISt
OTYETHOCTHU H
yTpaBICHUS
MIPOEKTOM;

MOJKET
MIPOTHO3UPOBATH
BO3MOXXHBIC PUCKH U
y3KHe MecTa,
BO3HUKAIOIIME H3-3a
HEYUYTECHHBIX CBS3€il
MEXTy 3a]a4aMu;
MOJKET BBISIBJISITE
MIPUYHUHHO-
CJIEICTBEHHEIE CBS3H

OO6yuarommmcst
JTOTTY CKAIOTCSI
HE3HAYHUTEIbHBIE
OIINOKHU,
HETOYHOCTH,
3aTpyaHEHUS,
YaCTUYHO
BIIAJICET:
METOA0M
OTIPENIETIATh
Huepapxuto u
MPHOPHUTETHOCTH
3aJlady B paMKax
MIPOEKTA;
METOIUKON
pa3paboTku
aJITOPUTMOB
perieHus
MOCTaBJIEHHBIX
3aj1ad4;
MOIXO0JaMH
o0ecreynBaTh
JIOTUYECKYIO
B3aMMOCBSI3b
MEXIy 3aJadyaMu
u KOHEYHBIMU
pe3yiabTaTaMu
MPOEKTa
OLICHUBATh
pecypcHyIo
00ecneYeHHOCTh
pELICHUS KaXXI0u
3a7a4U;
KOPPEKTUPOBATH
Habop 3amay mpu
U3MEHEHUU
YCJIOBUM
peanuzanuu
MIPOCKTA;
JIOKYMEHTHUPOBAT
b BBLISIBJIEHHBIE
B3aMMOCBSI3U JIJIs
OTYETHOCTH u
yIpaBIeHUS
MIPOEKTOM;
MOKET
MIPOTHO3UPOBATH
BO3MOXKHBIC
PUCKH U y3KHE
MECTa,
BO3HMKAIOIIHE

OO6yyaromuiics
CBOOOIHO
MIPUMEHSIET
MOJTy9ICHHBIC
HaBBIKH, B ITOJHOM
o0beMe  BIIAJIEET:
METOA0M
OTIPECIISATh
HepapxXuro H
MIPHUOPUTETHOCTH
3a/lady B paMKax
MIPOEKTA;
METOIUKOMN
pa3paboTKu
aNrOPUTMOB
pelIeHus
IMOCTABJIEHHBIX
3a7ad4;
MMOIX0JaMU
o0ecneunBaTh
JIOTHYECKYIO
B3aMMOCBSI3b
MEXIy 3a7adamMu 1
KOHEUYHBIMHU
pe3yabTaTaMu
MPOEKTa
OLIEHUBATH
peCypCHYIO
00ecIeYeHHOCTh
pELICHHsT  KaXJI0u
3aJ1a4H;
KOPPEKTHPOBATH
Habop 3amad Tmpu
W3MEHEHUU
YCIIOBUM
peanu3anuu
MPOCKTA;
JOKYMEHTHUPOBAThH
BBLISIBJIEHHBIE
B3aMMOCBSI3U  JUJIst
OTYETHOCTH "
yTpaBICHUS
MIPOEKTOM;

MOKET
MMPOTHO3UPOBATH
BO3MOXXHBIE PUCKH
U y3KHE MecCTa,
BO3HUKAIOIINE H3-
3a HEYYTCHHBIX
CBsI3el MEXIY
3aJja4aMu;
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000CHOBaHUEM MEXIY dTallaMM |M 3 - 3 a | MOXKET  BBIABIATH
BBIOpAaHHBIX METOIOB; | peaau3aluu HEYYTECHHBIX MIPUYUHHO-
MOJKET COCTaBIIATh IIPOEKTA; CBsA3eH MEXy | CIEICTBECHHBIE
MaTpuIly METOAUKON 3a/1a4aMHy; CBSI3U MEKIY
pacnpeneseHus pa3pabOTKM  IUIaHAa | MOXKET BBISIBIIATH | 3TAllaMU
OTBETCTBEHHOCTH C IIPOEKTA C | IPUYMHHO- peanu3anuu
YKa3aHHEM 30H 000CHOBaHUEM CJIE[ICTBEHHbBIE IIPOEKTA;
KOHTPOJIS; BbIOpaHHBIX CBSI3U MEXIY | METOJUKOU
MOKET METOJI0B; JTanamu pa3paboTKu IJIaHa
JNOKYMEHTUPOBATh MOXET COCTaBIIATH peanu3anuu IIPOEKTA c
IIPOLEAYPBbl BHECEHMS | MaTpUILy IIPOEKTA; 000CHOBaHUEM
KOPPEKTUPOBOK. pacrpeneseHus METOANKON BbIOpaHHBIX
OTBETCTBEHHOCTHU C | Pa3pabOTKH METOJI0B;
YKa3aHUEM 30H IJIaHa IPOEKTa C | MOKET COCTABIIATh
KOHTpOJIS; 000CHOBaHHEM MaTpuLy
MOXKET BbIOpaHHBIX pacrpeneieHus
JOKYMEHTUPOBAaTh METOJI0B; OTBETCTBEHHOCTH C
MIPOLIE Y PBI MOXET YKa3aHUEM 30H
BHECEHUS COCTaBJIATh KOHTpOJIS;
KOPPEKTUPOBOK. MaTpuIly MOXKET
pacnpeeneHus JOKYMEHTUPOBATh
OTBETCTBEHHOCTH | MPOLELYPHI
C YKa3aHUEM 30H | BHECEHUS
KOHTpOJIS; KOPPEKTUPOBOK.
MOKET
JIOKyMEHTUPOBAT
b IPOLEAYPBI
BHECCHMS
KOPPEKTUPOBOK.

6.4.2. MeToauka oleHUBAHMS Pe3YJIbTATOB IPOMEKYTOUYHOM aTTeCTAlUN

ITokazaTenamu OLCHUBAHUA KOMHeTeHI_II/Iﬁ Ha 3Tarie HpOMe)KyTO‘-IHOI\/'I arrecTaluu 1o JUCHUIIIIMHE
«BBenieHre B MPOEKTHYIO JESTEIbHOCTDY SBISIOTCS Pe3yIbTaThl 00yUEHUs 1O JUCLUILINHE.
OueHOYHBIH JIUCT Pe3yJIbTATOB 00YUEHHs 10 JUCIUILJIMHE

Kon xomnerennuu

3Hauug

YmMmenusa

YpoBeHb
chopMHpPOBaHH
OCTH
KOMIICTCHIINHU
Ha TAHHOM
JTane / OIleHKa

HaBeikn

VK-2. Criocoben
OTIPECIIATh KPYT
3a/1a4 B paMKax
MOCTaBJICHHOMN
1IeJTU ¥ BBIOMpATh
OIITUMAJILHEIE
CII0COOBI BX
pEUICHHUS, UCXOS
U3 ACHUCTBYIOIIUX
MIPaBOBBIX HOPM,
HMEOIINXCS

HA YPOBHe 3HAHUUL:
3HATh KaK COCTaBUTh
HacropT NPOEKTa;
3HATh METOBI
reHepalnu uaeu;
3HATh METOBI
TUTAHUPOBAHHUS
3aJa4 IpOeKTa;
3HaTh KaKHe PHUCKU
MOryT  ObITb B
OpoeKTa M Kak

Ha YPOBHE YMEHHUIA:
YMETb  COCTaBJIATH
CTPYKTYypPUPOBAHHBI
W TepeveHb 3a1ady
MIPOEKTA;
000CHOBBIBATH
BBIOpPAHHBIE METO/IbI
pEIIeHUS 3a/1a4;
YMETh  COCTaBJIATH
MepevYeHb PeCypPCoB;
IOCTUTaTh

Ha YPOBHE HaBBIKOB:
OIIpeAEIIATh
UEePaAPXUI0 u
IIPUOPUTETHOCTD
3aJjad B paMKax
MPOEKTA;
paspabaThiBaTh
aIrOpUTMBI
pereHuHs
IIOCTAaBJICHHBIX
3ajau;
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pecypcoB U MUHUMH3UPOBATh UX | 3allJIJaHUPOBAHHBIX obecrieunBaTh
OTpaHUYEHUN IIOCIIEICTBHS; pEe3yNbTaTOB  4epes3 | JIOTHYECKYIO
3HATh METOJIbl | peLIeHHE B3alMOCBS3b MEXTY
aHaJIn3a IIOCTaBJICHHBIX 3ala4aMHu u
B3aMMOCBS3M MEXAYy | 3a]ady; KOHEYHBIMU
3aJa4aMHd IIPOEKTA, | BBIABIIATH pesyJbTaTaMu
€ro CTPYKTYPHBIMH | IPUUMHHO- IIPOEKTa
KOMIIOHEHTaMU U | CJIEICTBEHHBIC CBSI3U | OLICHUBATD
KOHEYHBIMU MEXIY JTallaMM | peCypCHYO
pe3ynbTaramy; peanuszanyu 00€CIeYeHHOCTh
3HaTb M OLIEHUBATH | IPOEKTA; pelleHns  Kaxaoi
BIIMSIHUE W3MEHEHMs | HOpMUpPOBAThH 3a/1a4H;
OTJIENbHBIX 33J1a4 Ha | JJOTMYECKHE CXEMBI | KOPPEKTUPOBATh
obmue pe3ynabTathl | (0T OK-CX€eMBl, | HA0Op 3aga4 TNpH
IIPOEKTa; arpamMmbl CBA3€H) | U3MEHEHUH YCIIOBUI
3HATh U | i1 BU3yaU3allUU | pealu3alun
000CHOBBIBATh B3aMMO3aBUCUMOCTE | IIPOEKTA;
BbISIBJICHHbBIE i B IPOEKTE; JOKYMEHTUPOBATh
B3aMMOCBSA3M NI | OITUMU3HPOBATh BBISIBJICHHBIE
OTYETHOCTHU U | CTPYKTYpy TIpOEKTa | B3aUMOCBA3M  JUIA
yIpaBIEHUSA c Y4€TOM | OTYETHOCTH U
MIPOEKTOM; BBISIBJICHHBIX yIpaBlIeHUS
3HATh KaK | B3aMMOCBSI3€EH; IIPOEKTOM;
COCTaBJIISITh YMETb IIPOrHO3UPOBATh
KaJICHJApHBIA IUIAH | KOPPEKTUPOBATH BO3MOXKHBIE PUCKHU U
MIPOEKTA; TUTaHbI IpH | y3KHUe MecTa,
3HATh KaK | I3MEHEHUH; BO3HUKAIOIIME H3-3a
COCTaBJISITh MAaTPUILy | YMETh  OLIEHUBATh | HEYUTEHHBIX CBs3EH
pacnpeneneHus pe3ynbTaThl MEXy 3a7ja4aMu;
OTBETCTBEHHOCTH IIPOEKTA; BBISIBIISITh
YJIEHOB KOMaHJIbI. YMETb pacHpeneiarTh | IPUYUHHO-
30HBI CJIEICTBEHHBIE CBSI3U
OTBETCTBEHHOCTH MEXIY JTanamu
MEXIy peanuzanuu
y4acTHUKaMU IIPOEKTA;
MPOEKTA; pa3zpabaThiBaTh TUIaH
YMETH BBIOMpATH | POEKTa C
ONTUMAJIbHBIE 000CHOBaHHEM
METO/IBI BbIOPAHHBIX
IUTAHUPOBAHUS METO/I0B;
IIPOEKTA C YUETOM: COCTaBJIATh MaTpPUILy
JIEUCTBYIOIINX paclpeneneHus
HOpPMaTUBHO- OTBETCTBEHHOCTH C
IIPABOBBIX yKa3aHHEM 30H
TpeOOBaHUH; KOHTpOJIS;
JOCTYIHBIX JOKYMEHTUPOBATh
pecypcoB IIPOLEAYPBI
(BpeMEHHBIX, BHECECHMS
(MHAHCOBBIX, KOPPEKTHPOBOK.
KaJIpOBBIX);
TEXHUUYECKUX u
OpraHMU3aIlMOHHBIX
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| | OTpPaHUYCHUH. |

Onenka no JUCHUILTHHE (CpeaHee apuMeTHIecKoe)

OrieHKa «OTJIMYHO» BBICTABISICTCS, €CIIM CpefHee apu(PMETHYECKOe HAXOIUTCS B MHTEpPBAJC OT
4.5 o 5,0.

Or11eHKa «XOPOIII0» BBICTABJIACTCS, €CIM CpeHee apuMETHISCKOS HAXOAUTCS B HHTEpPBae OT 3,5
no 4.4.

OreHKa «yJOBJICTBOPUTEIIBHO» BBICTABIISICTCS, €CIU CpeAHee apu(PpMETHUSCKOE HAXOJIUTCS B
uHTEpBajue ot 2,5 no 3.,4.

OreHKa «HEYIOBJICTBOPHUTEIBHO» BBICTABIIACTCS, €CIIM CPEIHEE apU(PMETHICCKOE HAXOIUTCS B
untepsaie ot 0 1o 2,4.

[TpoMexxyTouHass arrectanusi OOydYaroImUXCsS B (GopMe 3adeTa NPOBOJMUTCA IO pPe3ysibTaTaM
BBITIOJTHEHUSI BCEX BUAOB y4eOHOW paboThI, MPEIyCMOTPEHHBIX YYEOHBIM IUTAHOM IO JAUCHHUILIINHE
«BBejicHHE B TIPOEKTHYIO JICATEIBHOCTHY», MPH ITOM YYUTBIBAKOTCS PE3YJIbTAThl TEKYIIETrO0 KOHTPOJIS
yCIeBaeMOCTH B TeueHHe cemecTpa. OIleHKa CTENEeHH IOCTHKCHHS OOYYArONIMMHCS TUIAHHPYEMBIX
pe3yJIbTaTOB OOydYeHHs II0 JUCIUIUIMHE IPOBOAMTCS IPENoJaBaTeieM, BEIyIIUM 3aHATHSA 110
JUCIUIUIMHE METOAOM JIKCHEPTHOH oreHKu. [lo uToram mpoMeKyTOYHOW aTTeCTalluu MO JAUCHUILIINHE
BBICTABJISICTCS OIICHKA «OTIIMIHO», «XOPOIIIO», «YIOBICTBOPHTEIHLHO» W «HEYIOBICTBOPUTEIIBHOY.

[IIxana oneHuBaHuA Onucanue

BoimonHensl Bce BHIBI  yueOHOW paboOThl, MpPeayCMOTPEHHBIE
yueOHBIM MIaHOM. CTYJIEHT NEMOHCTPUPYET COOTBETCTBUE 3HAHUH,
YMEHHM, HaBBIKOB MpPHUBEJCHHBIM B TaOJauIaXx MoKa3aTelneH,
3a4TeHo OTepUpyeT NPUOOPETCHHBIMHU 3HAHHUSIMH, YMCHHUSIMH, HABBIKAMH,
MPUMEHSET UX B CUTyalUsAX IMOBBIILIEHHOW CIIOXKHOCTH. [Ipu 3TOM
MOTYT OBITh JOMYIIEHBl HE3HAYUTEIbHBIE OIIMOKH, HETOYHOCTH,
3aTpyAHEHUS] MPU AHAJUTUYECKUX OIEpalusax, MePeHOce 3HAHUM U
YMEHUU Ha HOBbIE, HECTAHIAPTHBIE CUTYAIIUU.

He Bemonmnen oauH wim Oonee BHIOB Yy4eOHOW paboOTHI,
MPEeIyCMOTPEHHBIX Y4eOHbIM TuTaHOM. CTYyIEHT JEMOHCTPHPYET
HEIOJIHO€ COOTBETCTBUE 3HAHWUW, YMEHMH, HABBIKOB II0 JTaram
He 3aureno (ypoBHsIM)  COPMUPOBAHHOCTH  KOMIIETEHIIMH,  JOIYyCKAIOTCS
3HAYUTEIbHBIC OIMUOKH, MPOSBISACTCS OTCYTCTBUE 3HAHHUH, YMCHHM,
HAaBBIKOB IO  psiIy  [OKaszarejeil, CTYICHT  HCHBITHIBACT
3HAUUTEIBHBIC 3aTPYJIHEHUS TPU ONEPUPOBAHUM 3HAHUSMU U
YMEHHUSIMH IIPH KX IIEPEHOCE Ha HOBBLIC CUTYAIIHH.

7. DeKTPpOHHAsi HH(POPMAIIMOHHO-00pa3oBaTe/bHas cpeaa

Kaxpiit oOyyaromuiicsi B TE4EHHE BCETO MepHoa 00yueHHs: 00eCIeYMBaeTCs MHIMBHIYTbHBIM
HEOTPaHUYEHHBIM JOCTYIIOM K 3JIEKTPOHHON MH(OpPMaMOHHO-00pa3oBaTebHOM cpene Yebokcapckoro
uHCTUTYTa ((rimana) MOCKOBCKOTO MOJIMTEXHHYECKOTO YHHUBEPCHUTETa M3 JIIOOOH TOYKH, B KOTOPOH
UMeeTCsl JOCTYyNl K HH(GOPMAIMOHHO-TEIICKOMMYHUKAIIMOHHOW ceTH «MHTepHeT» (manee — ceTh
«WHTepHeT»), KaKk Ha TeppuUTOpUH (prnana, Tak ¥ BHE ee.

DnekTpoHHAasT WH(POPMAIIMOHHO-00pa30BaTelibHas Cpella — COBOKYIHOCTh WH(OPMAIIMOHHBIX U
TENICKOMMYHHUKAIIMOHHBIX TEXHOJIOTHUH, COOTBETCTBYIOIINX TEXHOJIOTUYECKUX CpEnCTB,
00ECTeynBaOIIMX OCBOCHHE OOYyYarOMMMHUCS OOpa30BaTeNbHBIX TMPOTPaMM B TOJHOM 00BbEME
HE3aBHCUMO OT MECTa HaXOXKJICHUS 00yJaIOIUXCsl.

OnexkTpoHHas HHOOPMAIIMOHHO-00pa3oBaTeIbHast cpea 0OecreurnBaeT:

a) JOCTyn K Yy4deOHbIM IUIaHaMm, pabo4YuM IporpaMMaM JHUCHMIUIMH (MOJyJeH), TpPaKTHK,
AIIEKTPOHHBIM Y4eOHBIM M3JIaHHUSM U DJICKTPOHHBIM 00pa30BaTeNILHBIM pecypcam, yKa3aHHBIM B PabOYHX
porpaMmax JUCHUILTIH (MOTyJIeH), PAaKTHK;
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0) dbopmupoBaHHe 3IEKTPOHHOTO MOPTHOIUO O0YYAIOIIETrocsi, B TOM YHUCIIE COXPaHEHHE €ro
paboT U OIEHOK 3a 3TH PabOTHI;

B) ¢uKcanmio xoja o0pa30BaTENLHOIO IMpOIEecca, Pe3yIbTaTOB MPOMEXKYTOYHOH aTTecTalluud U
pe3yIbTaTOB OCBOCHUS IIPOTPAMMBI DaKallaBpHaTa;

I) NpoBeleHHE Y4YeOHBIX 3aHATUM, NpPOLEAYp OLEHKH pEe3yJlbTaTOB OOYYEHMS, peasn3alus
KOTOPBIX TPEAYCMOTPEHA ¢ IPUMEHEHUEM AJIEKTPOHHOTO O0YUYCHHUsI, TUCTAHITMOHHBIX 00pa30BaTEIbHBIX
TEXHOJIOTHII;

1) B3aMMO/ICHCTBHE MEXIy YYaCTHUKaMHU 00pa30BaTeILHOTO MPOIEcca, B TOM YUCIIE CHHXPOHHOE
U (MJIM) aCHHXPOHHOE B3aMMO/ICHCTBHSI TOCPEACTBOM ceTH «VHTepHEeT».

OyHKIIMOHUPOBAHHUE AJIEKTPOHHONW WH(POPMAIMOHHO-00pPa30BaTENBHON Cpelbl 00ecreunBaeTCs
COOTBETCTBYIOIIUMH CPeACTBaMHU MH(POPMALMOHHO-KOMMYHHUKAIIMOHHBIX TEXHOJIOTHH M KBanupukanuei
pabOTHUKOB, €€ UCIIONIB3YIONINX U MOICPKUBAIOIIHX.

OyHKIIMOHUPOBAHUE HIIEKTPOHHON HMH(OPMAIIMOHHO-00pa30BaTEIbHON CpeAbl COOTBETCTBYET
3aKOHOJaTeNbCTBY Poccuiickoit denepanuu.

OcnoBHbIME cocTaBisitoMu SMOC dunnana sBiasioTcs:

a) calT HWHCTUTYyTa B ceTh VIHTEpHET, pacmojioKeHHBIM 1Mo aapecy www.polytech2l1.ru,
https://chebpolytech.ru/ koTopslit ob6ecneunBaer:

- goctyn oOydaromuxcs K y4eOHBIM IUTaHaM, pa0O4YMM TporpaMMaM AWCUUIUINH, TPAKTHK, K
U3JJAaHUAM DJIEKTPOHHBIX OMOIMOTEUHBIX CUCTEM, 3JIEKTPOHHBIM MH()OPMAIIMOHHBIM U 00pa30BaTEIbHBIM
pecypcaMm, yKazaHHBIX B pabouux mnporpammax (pasmensl caita «CBeneHuss o0 oOpa3oBaTeabHOMN
OpraHu3aLn»);

- nH(popMUpoBaHHEe 00ydaroIuXcsi 000 BCeX U3MEHEHUSIX yu4eOHOro mpoiecca (HOBOCTHAs JIEHTa
caiita, IeHTa aHOHCOB);

- B3aMMOJCHCTBHE MEXKAYy YYaCTHHKaMH OOpa30BaTEeNLHOTO Iporecca (TOoApa3aensl caiTa
«3azaTh BOIIPOC TUPEKTOPY»);

0) odunmanbHbIE AIEKTPOHHBIE aJpeca MOoJpa3fesieHud U COTPYIHUKOB MHCTUTYTa ¢ SIHaeKc-
noMeHoM (@polytech21l.ru (cHMCOK KOHTaKTHBIX JaHHBIX moapasfeneHuid dunmana pasmelleH Ha
opurnmansHoM caiite ®dunuana B pasgene «KOHTakThl», CHUCKM KOHTAKTHBIX OQHUIIMATBHBIX
JIEKTPOHHBIX JIaHHBIX TpernojaBareneld pasmelieHsl B mnoapasaenax «Kadeaps») obecneunBaroT
B3aMMOJICHCTBHE MEX/y YYaCTHUKaMHU 00pa30BaTEIHHOTO MPOIIECcCa;

B) JUYHBIA KaOuHeT oOyuwatomerocs (mopTdoiuo) (BXOoA B JMUYHBIA KaOWHET pa3MelleH Ha
opunmaneHoM caiite @unuana B pasnene «CTyIaeHTy» monpaszene «DJIeKTpOoHHas HH(GOpMAIMOHHO-
oOpa3oBaTenbHas cpela») BKIOYAaeT B ceOsl MOPT(OIMO CTYICHTA, IEKTPOHHBIE BEIOMOCTH, PEHTHHT
CTYJEHTOB U 00€ecreunBaeT:

- (uxcammro xoma 00pa3zoBaTENBHOTO MpoIlecca, Pe3yIbTaTOB MPOMEXKYTOUHON aTTecTallud |
pe3yIbTaTOB OCBOCHUS 00pa30BaTEIBHBIX MTPOTPaMM O0yUYaIOIIMMUCH,

- (¢opMHUpOBaHHE IEKTPOHHOTO MOPTHONHNO 00yUaroIIerocs, B TOM YHCIE C cOXpaHEeHHe padoT
oOyyJaromierocs, pereH3uii 1 OIeHOK Ha 3TH padOTHI,

I) DIEKTPOHHbIE OUONMHOTEKH, BKIIOYAIONIME JJIEKTPOHHBIE KAaTalloTH, MOJHOTEKCTOBHIE
JOKYMEHTBI W OOECIEYMBAIOIINE JIOCTYNl K Yy4eOHO-METOJUYECKHM MaTepHajaM, BBITYCKHBIM
KBaTU(DUKAITMOHHBIM paboTaM | T.1.:

YeOoxkcapckoro nuctutyta (punana) - « IPBUC»

1) AIEeKTpoHHO-OuOnMnoTeunsie cucteMel (OBC), BKIOYalONIMEe AIEKTPOHHBIA KaTalor U
MOJTHOTEKCTOBBIE IOKYMEHTHI:

- OBC «JIAHb» -https://e.lanbook.com/

- O6pazoBarenpHas wiatdgopma KOpaiT - https://urait.ru

- IPR SMART -https://www.iprbookshop.ru/

e) atdopma nugppoBoro odbpazosanus [lomurexa -https://Ims.mospolytech.ru/

K) cuctema « Anturuiaruat» -https://www.antiplagiat.ru/

3) cuctemMa 3IeKTpoHHOro jgokymMeHToobopora DIRECTUM Standard — oOecrieunBaet
JOKYMEHT0000poT Mexay dunuanom u Y HUBEPCUTETOM;
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n) cucreMa «1C Ymnpasnenue BY3oMm DnexktponHnsblil gexkanat» (MOCKOBCKHIM MOJUTEXHUYECKUN
yHHUBEpCUTET) obecrieunBaeT (uKcanuio XoAa  00pa3oBaTeIbHOrO  Mpolecca,  pe3yJbTaToB
MIPOMEKYTOUHOM aTTECTAIlMM U Pe3yJIbTaTOB OCBOCHUS 00Pa30BaTENbHBIX MPOrPaMM 00yHaIOLUMHUCS;

k) cucrema «POLYTECH systems» obOecnieunBaeT uWHGOPMAIIMOHHOE, JOKYMEHTAJIBHOE
aBTOMATH3MPOBAHHOE CONPOBOXKICHHE 00Pa30BaTEILHOTO MPOIIECCa;

a) cuctemMa  «AOUTYpHEeHT»  oOecreurMBaeT  JIOKyMEHTAJIbHOE  aBTOMAaTHU3MPOBAHHOE
COIIPOBO’KJICHHE PaOOThI NPUEMHON KOMUCCHH

8. IlepeyeHb OCHOBHOH ¥ JONMOJHHUTEJILHOW Y4eOHOM JIMTEPATypbl, HEOOXOAUMOHN Jisi
OCBOEHMS TUCHUTLIUHBI
OcHoBHas TUTEepaTypa:

1. Hapenko, A. C. Ynpasnenne npoekramu / A. C. llapenko. — 2-e uzn., crep. — CaHKT-
[etepOypr : Jlanb, 2023. — 236 c. — ISBN 978-5-507-46449-4. — Tekct : sneKkTpoHHbIN // JlaHb :
3JeKTpOHHO-OMOMoTeyHass cuctema. — URL: https://e.lanbook.com/book/310193 (mata oOpamieHus:
23.05.2025). — Pexum gocrtyna: [uisi aBTOPHU3. MOJIb30BATENEH.

2. OCHOBBI TIPOCKTHON [NEATETLHOCTH: KOHCHIEKT JICKIMH : ydeOHoe mocoome / WM. B.
Mopraues, T. B. [laeBa, A. A. [lanos, E. H. Autamomikuna. — Bosnrorpaa : Bonrorpaackuii 'AY, 2024.
— 88 c¢. — Teker : onextpoHHbIM // Jlab : anekTpoHHO-OMOnMoTeuHas cucrema. — URL:

https://e.lanbook.com/book/442496 (mara oOpamenus: 23.05.2025). — Pexxum nmoctymna: Ajisi aBTOPHU3.
I0JIb30BaTENEH.

3. MeTto0m0rHs TPOEKTHOM JEATENBHOCTH UHKEHEPa-KOHCTPYKTOpa : YYeOHUK Ui BY30B /
non penakuuein A. I1. Ucaesa, JI. B. [lnotnukosa, H. . ®omuna. — 2-e usz., nepepad. u gom. —
Mocksa : U3natenbctBo FOpaiit, 2025. — 211 c¢. — (Briciiee o6pa3oBanue). — ISBN 978-5-534-05408-
8. — Tekctr : omektponubii // OOpa3oBatenpbHas mminatdpopma [Opaiitr [caiit]. — URL:
https://urait.ru/bcode/563600 (mara obpamenus: 26.03.2025).

4. I'op6amiko, E. A. Ynpasnenue npoexkramu : yueoHuk ist By30B / E. A. ['op6amiko ; mos

penakmueii E. A. 'opbamko. — Mocksa : UznatenbctBo FOpaiit, 2025. — 358 ¢. — (Briciee
obpazoBanmne). — ISBN 978-5-534-19021-2. — TekcT : anexktponHsIii / ObpazoBarenbHas miatdGopma
IOpaiit [caiiT]. — URL: https://urait.ru/bcode/568979 (nara obpamenus: 26.03.2025).

S. VYnpaBieHue mpoekTamMu : Y4eOHHK W MpakTUKyMm ais By3oB / A. W. bamamos, E. M.
Porosa, M. B. Tuxonoma, E. A. Tkauenko ; mox obOmei pemakiueir E. M. Porooit. — Mocksa :
WznarensctBo FOpaiit, 2025. — 383 ¢. — (Bricmee obpazoBanue). — ISBN 978-5-534-00436-6. —
Texkcr : omektponHbli //  OOpasoBarenvHas  miatpopma  FOpaiit  [caiit]. —  URL:
https://urait.ru/bcode/559736 (nara obpamenus: 26.03.2025).

[lononHuTenpHas IUTEpaTypa:

1. [onsikoB, H. A. YmpaBneHre HHHOBAIIMOHHBIMHU MPOEKTAaMH : YYEOHUK M MPAKTUKYM JUIS
By30B / H. A. Tlonskos, O. B. MoroBunos, H. B. JlykamoB. — 2-e u3z., ucnp. u gomn. — Mocksa :
WznarensctBo FOpaiit, 2025. — 384 ¢. — (Bricmee obpazoBanue). — ISBN 978-5-534-15534-1. —
Texcr : omektponubeli //  OOpasoBarenvHas miatpopma  HOpaiit  [caiit]. —  URL:
https://urait.ru/bcode/560561 (mara obpamenus: 23.05.2025).

2. [xypko, B. E. Ynpasnenne puckamu npoekra : yueOHuk 1151 By30B / B. E. IlIkypko ; mox
Hay4yHOH penakiuein A. B. I'pebenknna. — 2-e u3n. — Mocksa : M3natensctBo FOpaiit, 2025. — 163 c.
— (Boicmiee o6pazoBanue). — ISBN 978-5-534-16836-5. — Tekct : anextponnsiii // Obpa3oBaTenbHas
wiargopma FOpaiit [caiit]. — URL: https://urait.ru/bcode/564262 (nara obpamenus: 23.05.2025).

3. bypmuctpoBa, E. B. MeToasl opranusamuu UCCIEAOBATEIBCKOM W MPOEKTHOU
JesTeabHOCTH oOyuaromuxcs : yueOHuk i By3os / E. B. Bypmuctposa, JI. M. ManyiinoBa. — Mocksa :
MzparensctBo [Opaiit, 2025. — 115 ¢. — (Bwicmee obpaszoBanue). — ISBN 978-5-534-15400-9. —

Texkcr : onexkrponnslid //  OOpaszoBartenbHas 1uatpopma  HOpaitr  [caiit]. —  URL:
https://urait.ru/bcode/568286 (nara obpamenus: 26.03.2025).
4. 3y0, A. T. YipaBneHue npoekrtamu : y4eOHUK U MpakTUkyM st By30B / A. T. 3y6. — 2-¢e

u3 1., epepad. u gomn. — Mocksa : U3narensctBo FOpaiit, 2025. — 397 ¢. — (Bsicmiee obpazoBanue). —
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ISBN 978-5-534-17500-4. — Tekcr : anekrponnsiit // ObOpa3oBatensHas miardopma KOpaiit [calT]. —
URL.: https://urait.ru/bcode/560386 (mata oOpamenus: 26.03.2025).

9. [IpodeccuonaibHbie 6a3bl JAHHBIX U MHGOPMAIIMOHHO-CIIPABOYHBIE CHCTEMBI

[TpodeccronanbHas 6a3a
JTaHHBIX U HHPOPMALMOHHO-
CIIPAaBOYHBIC CHCTEMBI

Nudopmanus o mpaBe cOOCTBEHHOCTH (PEKBH3UTHI IOTOBOPA)

YHuBepcuteTckas
nHpOPMALMOHHAS CCTEMA
POCCUA
https://uisrussia.msu.ru/

Tematnueckasi 3JIeKTpoHHass OuOnIMoTeKa W 0a3a I MPUKIATHBIX
UCCIICIOBAaHUA B 00JACTH SKOHOMHKH, YIPABIICHUS, COIIMOJIOTHH,

Hay4Has 3JIeKTPOHHAs
6ubmmoreka Elibrary

http://elibrary.ru/

JUHTBUCTUKH,  ¢uinocodpur,  GUIOIOTHHM,  MEKIYHAPOIHBIX
OTHOIIICHHUH, ITpaBa. CBOOOIHBIN JOCTYI
Hayunas oanextponnas Oubmuoreka eLIBRARY.RU - 210

KPYIMHEHIIUI pocCcuicKnii ”HPOPMALMOHHO-aHAIUTHYECKUI TTOPTa
B 00JIacTU HayKu, TEXHOJOTMHM, MEIUIMHBI U O00pa30BaHUA,
conepkanii pedepaTsl U MOJHBIE TEKCTHI OoJiee 26 MITH HAyYHBIX
cTaTel M myOJMKanui, B TOM YHUCJE 3JEKTPOHHBIE Bepcuu Ooee
5600 poccuiCKUX HAyYHO-TEXHMYECKHX >KYPHAJIOB, M3 KOTOPBIX
ooitee 4800 >XxypHATIOB B OTKPBITOM JIOCTYIIE CBOOOIHBIN JOCTYII

calrt HNuctutyTa Hay4YyHOH
nHpOpPMAIIIHU MO0 OOIECTBEHHBIM
Haykam PAH.
http://www.inion.ru

bubnmorpaduueckue 6a3er qanasix MTHWMOH PAH no conmanbHbIM
¥ TYMaHUTApHBIM HaykaM BenayTcs ¢ Hadana 1980-x rogos. OO6mmii
00béM MaccuBoB cocTaBisier Oosee 3 muH. 500 ThIC. 3anuceit
(manaple Ha 1 sHBaps 2012 1.). EXeromuelii mpHpOCT — OKOJIO
100 ThIC. 3anMCceN.

B 6a3bl 1aHHBIX BKIIIOYAIOTCS aHHOTHPOBAHHBIE OMUCAHUS KHUT U
cTateil U3 XypHaJIOB U COOpHUKOB Ha 140 s3pIKaxX, MOCTYMUBIINX B
dynnamentanbayto 6uommoreky MHMOH PAH.

Onwucanusi crareii W KHUT B 0a3ax MaHHBIX CHAOXEHBI MHUPPOM
XpaHEHUS U CChUIKAMH Ha IOJIHbIE TEKCThl UCTOYHUKOB W3 HayuHoii
DIEKTPOHHOU OMOIHOTEKH.

®denepanbHbIA
«Poccuiickoe
oOpazoBaHue» [ DNEeKTPOHHBIN
pecypc] — http://www.edu.ru

opTan

denepanbublii opran «Poccuiickoe 00pa3oBaHUe» — YHHKaJIbHBIN
UHTEPHET-pecypc B chepe 00pa3oBaHUsSI U HAYKH.

ExenHeBHO TyONHMKyeT camble aKTyalbHbIE HOBOCTH, AQHOHCHI
coObITHH, HMH(OPMAIMOHHBIE MaTepHajbl I HIMPOKOrO Kpyra
yurareneil. ExxeHenensHO Ha mopTase pa3MenaloTes SKCKII03MBHbIC
Marepuraibl, MHTCPBbIO C BEAYIIMMH CIICHHUAIIMCTAMU — II€AaroraMmu,
NICUXOJIOTAaMH, YYE€HBIMH, PENOPTAXN M aHAJTUTUIECKUE CTATHH.
Yurarenu noiayyaroT JOCTyH K HOPMAaTHMBHO-IIPaBOBOM 0a3e cepsl
00pa3oBaHUsi, OHM MOTYT TIOJB30BAaThCS CAMBIMH Pa3THYHBIMH
MOJIC3BHBIMHU CCPBUCAMH — TAaKHWMH, KakK OHHaﬁH-TCCTHpOBaHHe,
OITPOCHI 110 aKTYaIbHBIM TeMaM U T.JI.

Munctpoit Poccun
https://minstroyrf.gov.ru/

MUHHCTEPCTBO  CTPOUTEILCTBA U
xo3suctBa Poccuiickonn ®Denepanuu
HCIIOJIHUTEILHOHN BIACTH.

BenomctBo OCYILECTBIISIET BBIPa0OTKY H peanuzaiuo
rocyJapCTBEHHOM MOJINTUKU u HOPMAaTHUBHO-TIPABOBOTO
perynupoBaHusi B cdepe  CTPOUTEIbCTBA, aApXUTEKTYPBHI,
IPafloOCTPOUTEIBCTBA U JKWIMIIHO-KOMMYHAJIBHOTO  XO3SIHCTBA,
OKa3bIBa€T rOCYJapPCTBEHHBIE YCIYTH, YIPaBISET rOCY1apCTBEHHBIM
UMYIIECTBOM B COOTBETCTBYIOIICH cepe.

VYka3 o co3gaHud MUHHUCTEPCTBA CTPOMTENBCTBA U SKHJIMIIHO-
KOMMYHaJIbHOTO Xo3siicTBa Poccuiickoit ®enepanun (Munctpos
Poccun) noanucan 1 Hosi6pst 2013 roma IIpesumentom Poccuiickoi

KUJTUITHO-KOMMYHAJIbHOTO
denepanbHBIE  Oprax
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denepanuu.

BenomcTBO OCYIIIECTBIISET BBIPAOOTKY u peanu3anuo
roCyJJapCTBEHHOM TOJUTUKHU u HOPMAaTUBHO-TIPABOBOTO
perynupoBaHuss B cepe  CTpOMTENBCTBA,  APXHUTEKTYPHI,
rPalIOCTPOUTENECTBA U SKWIMIIHO-KOMMYHAJIBHOTO  XO35HCTBa,
OKa3bIBAECT FOCYIAPCTBEHHBIC YCIYTH, YIPABISAET TOCYIaPCTBEHHBIM
MMYIIIECTBOM B COOTBETCTBYIOIICH cepe.

Vka3 o co3gaHur MUHHCTEPCTBA CTPOUTENBCTBA U SKHJIMIIHO-
KOMMYHaJIbHOTO Xxo3siiictBa Poccuiickoit ®eneparmuu (MuHCTpOs
Poccun) noamucan 1 Hosiops 2013 roga Ipesunentom Poccuiickoit
Denepanum.

10. IIporpammHoe o0ecnevyeHue (JIHIEH3MOHHOEe M CBOOOJHO PpacHpocTpaHsiemMoe),

HCNOJIb3yeMoe MPH OCYIeCTBJIEHHH 00pPa30BaTeILHOIO NMpolecca

Kaspersky Endpoint Security mis
6usHeca — Pacimpenssiii Russian
Edition. 150-249 Node 2 year
Educational Renewal License

CyONUICH3NOHHBIIT TOTOBOP
Ne977 1049.E11/25 oT
10.12.2025

Windows 7 OLPNLAcdmc

noroBop NeJ[03 ot
30.05.2012) ¢
JIOTICOTJTANIIEHHSIMU OT
29.04.14u 01.09.16
(beccpouHas TUIICH3HS)

AdobeReader

cBOOOHO
pacnpocTpaHseMoe
porpaMMHOE oOecTiedeHue
(6eccpoyHasi TUIICH3HS)

Ne1126 IMomemenue aJjist CaMOCTOATEILHOM
pa6oThI 00y4aroIMXCst
(r. Yedokcapsl, yia. K.Mapkca. 60)

I'apanT- cipaBo4HO-IIpaBOBast
cucrema

Horosop NeC-002-2025 ot
09.01.2025

Yandex Opay3ep

CBOOOIHO
pacmpocTtpaHseMmoe
MporpaMMHOE OOeCIeUcHHe
(beccpouHasi TUICH3HS)

Microsoft Office Standard
2007(Microsoft DreamSpark
Premium Electronic Software
Delivery Academic (Microsoft
Open License

HOMe)p JHIEH3nN-42661846
ot 30.08.2007) ¢
JIOTICOTJIALICHUSIMU OT
29.04.14u 01.09.16
(6eccpouHast TUIEH3USA)

MTC JInak

Horosop Ne2/2026
(091_168.EI1/26) ot
27.03.2026

AIMP

OTEYECTBEHHOE CBOOOIHO
pacrpocTpansieMoe
TIporpaMMHOE oOecrieueHre
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(6eccpouHast JIULIEH3US)

Nel1116 YueOHas ayauTopus AJisi IPOBeIeHUs
YueOHBIX 3aHATHII BCceX BU/IOB,
NpelyCMOTPEHHBIX IPOrpaMMoii 0akanaBpuara/
cnenHaInTeTa/ MArHCTPATYPhI, OCHALIEHHAS
00opy10BaHHEM M TEXHHYECKMMH CPeACTBAMH
00y4eHHsl, COCTAB KOTOPBIX ONpe/eisieTcs B
padounx nporpaMmax AMCUUILIMH (MoayJieii)

(r. Yedokcapnl, yia. K.Mapkca. 60)

Kaspersky Endpoint Security mis
6usneca — Pacmmpennsiit Russian
Edition. 150-249 Node 2 year
Educational Renewal License

CyONUIEH3NOHHBII TOTOBOP
Ne977_1049.ET11/25 oT
10.12.2025

MS Windows 7 Pro

JoroBop Ne

392 469.223.3K/19 ot
17.12.19 (Geccpounas
JIUTICH3MS )

MTC Jlunk

Jorosop Ne2/2026
(091_168.EI1/26) ot
27.03.2026

Yandex Opaysep

CBobomHOe
pacmpocTtpaHsieMoe
MporpaMMHOE 00ecIedeHue
(beccpounas TUICH3HS)

AIMP

0TEYEeCTBEHHOE CBOOOIHO
pacrmpocTtpaHseMoe
IIporpaMMHOe o0ecredeHre
(beccpounas TUIICH3HS)

Ne 1206 YueOHasi ayTiuTopus 1J1s MIPOBedeHUsl
y4eOHBIX 3aHATHII BCceX BHI0B,
NpelyCMOTPEHHBIX IPOrpaMMoii 0akanaBpuarta/
cnenHaInTeTa/ MArHCTPATYPhI, OCHALIEHHAS
00opy10BaHHEM M TEXHHYECKMMH CPeICTBAMH
00y4eHHsl, COCTAB KOTOPBIX ONpe/eisieTcsi B
padounx nporpaMmax AMCUUIIMH (MOayJIeii)
Ka0uner MmaTeMaTH4eCKHX TUCHUILIMH

(r. Yedokcapnl, yia. K.Mapkca. 60)

Kaspersky Endpoint Security mis
omneca — Pacmmpennsiii Russian
Edition. 150-249 Node 2 year
Educational Renewal License

CyOnuIeH3noHHBII T0TOBOP
Ne977 1049.EI1/25 oT
10.12.2025

Windows 7 OLPNLAcdmc

noroBop NeJ[03 ot
30.05.2012) ¢
JIOIICOTJIAIICHUSMH OT
29.04.14 1 01.09.16
(6eccpoyHast JIUIIEH3HS)

MTC JInnk

JloroBop Ne2/2026
(091 _168.EI1/26) ot
27.03.2026

Yandex Opay3ep

CBobomHoe
pacnpocTtpaHseMoe
IIpoTrpaMMHOE oOecTieueHre
(6eccpouHast JIULIEH3HS)

AIMP

OTEYECTBEHHOE CBOOOIHO
pacmpocTpaHsemMoe
porpaMMHOE oOecriedeHue
(6eccpouHast JIUIICH3HS)

Microsoft Office Standard
2007(Microsoft DreamSpark
Premium Electronic Software
Delivery Academic(Microsoft
Open License

HOMEp JHIEH3NN-42661846
ot 30.08.2007) c
JIOTICOTJIALICHUSIMU OT
29.04.14 1 01.09.16
(beccpouHnas TUIICH3HSA)

11. MaTtepuajJbHO-TeXHHYECKOE OOecriedeHue TN CIUTIIUH

bl

Tun u HOMCPp INOMCIICHUA

| [TepeyeHb OCHOBHOT'O 00OPYI0BaHHS 1
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TCXHUYCCKHUX CPCIACTB O6y‘-IeHI/I$I

YyeOHass aynuTopusi s TPOBEAEHUS Y4YeOHBIX
3aHATHI BCEX BHUJIOB, MPEIYCMOTPEHHBIX MPOrPAMMOM
CpeaHero npodecCHOHATBLHOTO
obOpasoBanwus/OakanaBpuara/ crenpanuteTta/ | O00pyaoBaHUE: KOMIUIEKT MeOeTH JJIs
MarucTpaTypbl, OCHaIlleHHas o00opyJoBaHHEM U | yuyeOHOro mpoliecca; J0cKa yueOHast; CTCH IbI
TEXHUYECKUMH  CpeACTBaMH  OOydYeHHs, cocTaB | TeXHHUYECKUE cpezncTa 00yYeHHS:
KOTOPBIX ONpenensercs B padodux mporpaMMmax | KOMIbIOTEpHAs TEXHUKA; MYJIbTUMEIUITHOE
JUCITUTIIINH (MOJTYJICH ) obopymoBaHue (ITPOEKTOP, IKPaH)

KabuHeT TeXHOIOTUH U OpraHU3aIUU CTPOUTEIHLHOTO
MIPOU3BOJICTBA

Nel196 (Yeboxkcapsl, yi. K.Mapkca, 1.60)

VYuebHast ayauTopusi JUIsl TPOBEICHUS YUEOHBIX
3aHATUHN BCEX BUJOB, IIPEAYCMOTPEHHBIX NIPOTPaMMOM
CpeIHEro pohecCuoHaNBHOTO
oOpa3oBanwusi/06akanaBpuaTa/ cnieranureTa/
MarucTpaTypbl, OCHalleHHass O00OpyJOBaHHEM H
TEXHHUYECKUMU  CpEACTBAaMH  OOydYeHHUs, COCTaB
KOTOpBIX oOmpenensercs B padouux mporpammax
JUCLUILIUH (MOJTyJIei)

KaOuner maremMaTnyeckux JUCIHUILTUH

Nel1206 (Yeboxkcapsl, yi. K.Mapkca, 1.60)

O06opynoBaHue: KOMIUIEKT MeOeTH ISt
y4eOHOTO Mpoliecca; 10cKa yueOHas; CTeHIbI
Texuuueckue CpeJicTBRa 00yYeHus:
KOMIIBIOTEPHAsl TEXHUKA; MYJIbTUMEIUIHHOE
obopyoBaHue (MMPOEKTOP, IKPaH)

OO6opynoBaHWe: KOMIUIGKT MeOenu s
y4eOHOTO0 mporecca;

Texuuyeckue CpEICTBA o0yyeHus:
KOMITBIOTEPHAs] TEXHHKA C BO3MOXHOCTBHIO
noakimtoueHuss kK ceru «MHTepHeT™» W
obOecrieueHreM JOCTyma B  JJIEKTPOHHYIO
MH(pOPMAIMOHHO-00pa30BATEIBHYI0  CpeIy
dunuana

[lomemienne  uis  CaMOCTOSATENbHOW  pabOTHI
o0y4aromuxcs
Ne 103a (r. YeGoxkcapsr, yi. K.Mapkca. 54)

12. MeTounqecmle YKazaHusd 1Jisd oﬁyqalomerom 10 OCBOCHHUIO JUCHUIIJINHBI

Memoouueckue ykazanus 0na 3AHAMUN JIEKUUOHHO20 MUNA

B  xome  NEKIMOHHBIX  3aHATHH  oOywaromeMmycss  HEOOXOJUMO  BECTH
KOHCIIEKTHpOBaHWE y4eOHOro Marepuaina, oOpamiatb BHUMaHUE Ha KaTErOpHH,
(bOpMYIMPOBKH, PACKPBIBAIOIIME COJEPKAHME TEX WM WHBIX SBJIEHUW M IPOIIECCOB,
Hay4HBbIE BBIBOJbI U IPAKTUYECKUE PEKOMEHIALUU.

HeoOxonumo 3aaBaTh IpenoaaBaTesio yTOUHSIOMINE BOIPOCH] C LENbI0 YSICHEHUS
TEOPETUYECKUX TOJOKEHUW, paspenieHuss CHOpHBIX cuTyaruil. llenecoobpasHo
nopabaTbiBaTh CBOM KOHCIEKT JIEKIIMH, Jeflas B HEM COOTBETCTBYIOLIME 3allUCH U3
OCHOBHOM W JONOJIHUTEJIBHOM JIMTEPATYPBI, PEKOMEHIOBAHHOW MNPENOAABATEIEM U
Ipe1yCMOTPEHHON y4eOHOM MporpaMMOi AUCIUIUIMHBI.

Memoouueckue ykazanus 0114 3aHAMUI CEMUHAPCKO20 (NPAKMUYECK020) muna.

[IpakTuueckure 3aHATHS TMO3BOJSIOT pa3BUBaTh y OOYYalOIIErocsi TBOPYECKOE
TEOPETUYECKOE  MBIIIJIEHUE, YMEHHE  CaMOCTOSITEJIbHO  M3y4yaTb  JIATEpPATypy,
aHAIM3UPOBATh MPAKTUKY; y4aT YETKO (POPMYIUPOBATH MBICIb, BECTH JUCKYCCHIO, TO €CTh
UMEIOT UCKIIFOUUTENBHO BaXKHOE 3HAUEHUE B PA3BUTUN CAMOCTOATEIIBHOTO MBIIICHHUS.
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IToaroToBKka K MPakTUYECKOMY 3aHATHIO BKJIKOYAeT JaBa 3Tana. Ha mepBom srame
00y4aroLuics TIaHUPYET CBOIO CAMOCTOSTEIbHYIO paboTy, KOTOpask BKIIIOYAET: YSACHEHUE
3aJlaHUsl Ha CAMOCTOSTEIbHYIO paboTy; NOA0Op OCHOBHOW U JOIMOJIHUTEIbHON
JUTEPATYPBI; COCTABIECHUE IJIaHA PA0O0THI, B KOTOPOM OIPEAEISIFOTCS OCHOBHBIE ITyHKTBI
npeacrosuieil  moArotoBkd. CoOCTaBI€HHE IUIAHA JUCHMIUIMHUPYET U IOBBIIIAET
OpraHM30BaHHOCTH B pabdoTe.

Bropoil 3Tanm BKIIOYAET HEMOCPEICTBEHHYIO MOJITOTOBKY K 3aHATHIO, KOTOpas
HAYMHAETCs] C M3YUYEHUs] OCHOBHOW M JIONOJHUTEIBHON nuTeparypbl. Ocoboe BHUMaHUE
Opy 3TOM HEOOXOJMMO OOpaTUTh HAa COAEPKAHWE OCHOBHBIX IMOJOKEHUHM U BBIBOJOB,
oObsiCHEHHE  fABJIEHMM U  (DAKTOB, YSACHEHHE  MPAKTUYECKOrO  MPUIOKEHUS
paccMaTpUBaEMbIX TEOPETHUYECKUX BOIMPOCOB. Jlajee cienyeT MOJArOTOBUTH TE3UCHI IS
BBICTYIJICHUN MO BCEM y4e€OHBIM BOMPOCaM, BEHIHOCUMBIM Ha MPAKTUYECKOE 3aHITHE HIIU
0 TeMe, BBIHECEHHOW Ha JUCKYCCHIO (KPYIJIBIA CTON), MPOAYMAaTh MPUMEPHI C LEIBIO
oOecrieueHuns: TECHOM CBSI3M U3y4aeMON TEMBI C pealbHOU KU3HBIO.

['oToBsich K [0OKJaay WIM BBICTYIUIGHHIO B paMKax HMHTEPAKTUBHON (OpPMBI
(IuckyccHsi, KpyTJblid CTOJ), MPU HEOOXOIMMOCTH CJIEeIyeT OOpaTUThCS 3a MOMOILIBIO K
IPENoJaBaTEIIO.

Memoouueckue yKazanusa K camocmoamenvHou pabome.

CamocrosiTenbHass pabotra oOydaromierocs SBISIETCS OCHOBHBIM — CPEICTBOM
OBJaJicHUsI y4€OHBIM MaTepUaioM BO BpEMs, CBOOOJHOE OT O00s3aTEIbHBIX YUYEOHBIX
3aHsATU. CamocTosiTeNbHas paboTa 00yyaromierocs HaJi YCBOGHHEM y4eOHOro Matepualia
N0 y4yeOHOW NHUCLUUIUIMHE MOXKET BBINOJHATHCS B OMOJIMOTEKE YHUBEPCUTETA, YU4EOHBIX
KaOWHeTax, KOMIBIOTEPHBIX Kjaccax, a Takke B JoMamHuX ycioBusix. CoaepxaHue u
KOJIMYECTBO  CAMOCTOSITEIbHOM  paboThl  OOydarolierocss ompenensiercs y4deOHOU
IPOrpaMMON TUCIMIUIMHBI, METOJAUYECKUMHU MaTepHalaMH, MPAKTUYECKUMU 3aJaHUSIMU U
yKa3aHUSIMU MIPETo/1aBaTelIs.

Camocmosamenvnan padoma ¢ ayOumopHoe 6pems MoHcem GKII0UAMmb:

1) koHCcnekTupoBaHUE (COCTaBIECHUE TE3UCOB) JEKIIHII;

2) BBITIOJIHEHHE KOHTPOJIBHBIX padoT;

3) pemieHue 3a1ay;

4) paboTy CcO CIIpaBOYHON U METOIUYECKOU JIUTEPATYPOI;

5) paboTy ¢ HOpMATHUBHBIMH MPABOBBIMU AKTAMMU;

6) BBICTYIUIEHHUA C JOKJIaJaMH, COOOLIEHUSIMHA Ha CEMUHAPCKUX 3aHATHUSX;

7) 3ammTy BBITOJHEHHBIX PadoT;

8) ydacTue B OomepaTUBHOM (TEKYIIEM) OIMPOCE MO OTIAEIbHBIM TeMaM H3ydaeMoOi
JTUCIUTUTHHBL

9) yuactue B cobeceoBaHUSX, JIETOBBIX (POJEBBIX) UTPaAX, AUCKYCCHUSIX, KPYIJIBIX
CTOJIaX, KOH(PEPEHIIUSIX;

10) yyactue B TECTUPOBAHUU U OP.

Camocmosamenvnan padoma 60 6HeayOUmMoOpPHOE PEMA MOICEN COCHOAMD U3:

1) moBTOpEeHUs JIEKIMOHHOIO MaTepHaa;

2) MOJArOTOBKU K MPAKTUYECKUM 3aHSATHUSIM;

3) u3ydyeHus yuyeOHOU U HayYHOU JTUTEPATYPHL;

4) wn3yyeHusT HOPMATUBHBIX IPAaBOBBIX AaKTOB (B T.4. B 3JEKTPOHHBIX 0azax
JTAHHBIX );
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5) peuieHus 3agay4, U UHBIX TPAKTUUYECKUX 3aIaHUI

6) MOArOTOBKHU K TECTUPOBAHUIO U T.JI.;

7) TOATOTOBKH K MPAKTUYECKHUM 3aHATHUSM YCTHBIX JOKJIAI0B (COOOIICHMH);

8) moaroToBKHU pedepaToB I10 3aTaHHIO MPEIIOAaBaTEII,

9) BBIIOJHEHUS KYPCOBBIX pabOT, IPEIYCMOTPEHHBIX YICOHBIM IIJIAHOM;

10) BeiieNIeHUsT HaOOJee CIOKHBIX U MPOOJIEMHBIX BOIPOCOB MO U3y4aeMOU TeME,
MOJIyYEHUE Pa3bSICHEHUN U PEKOMEHJAIIUNA MO JIAaHHBIM BOMPOCAM C MPENoJiaBaTessiMUA Ha
KOHCYJIbTallUsIX.

11) npoBeneHusi CaMOKOHTPOJISI MyTEM OTBETOB Ha BOIPOCHI TEKYILETO KOHTPOJIS
3HaHUM, PEIICHMs TPEJCTABICHHBIX B JAHHOW MporpaMMe 3ajiad, TECTOB, HalHMCaHUs
pedepaToB MO OTAEIBHBIM BOIPOCAM U3Y4YaeMOM TEMBI.

Texymmii KOHTpOJb OCyHIECTBIISIETCS B (OpPME YCTHBIX, TECTOBBIX OIPOCOB,
JIOKJIaJIOB.

B cnydae mpomyckoB 3aHSTUH, HAIWYUS WHIUBUIYAIBHOTO Tpaduka oOydeHUs u
JUTSL 3aKPETUICHUS TPAKTUYECKUX HABBIKOB CTYJIEHTAM MOTYT OBITh BBIJIAHBI THUIIOBBIC
WHIMBUyaJIbHBIE 3a/JaHMs, KOTOpPbIE [OJDKHBI OBITh CHAHBl B  YCTAHOBJICHHBIN
pPEnoaaBaTeIeM CpPOK.

13. OcolGeHHocTH peanu3auvu AMCHUIVIMHBI JJIA HHBAJIUAOB M JHI C
OrpaHNY€eHHBIMHU BO3MOKHOCTSMU 310POBbS

OOydeHue MO JaHHOW JAWCIUIUIMHE WHBAIMJIOB W JIMI[ C OTIPAaHUYCHHBIMHU
BO3MOXHOCTSIMU 3710poBbsi (nanee OB3) ocymiecTBisieTcsi npenoaaBaTelieM C Y4eTOM
0COOCHHOCTEM TICUXO(MU3UYECKOT0 PA3BUTHS, HWHIUBUAYAIBHBIX BO3MOXKHOCTEH U
COCTOSIHUSI 3JI0POBBSI TAKUX 00yYarOIIUXCs.

JIist CTYZIEHTOB € HapyILIEHUSAMH OINOpHO-ABUraTesnbHOW (PyHkimu u ¢ OB3 mo
CIyXy TMpeaycMaTpUBAEeTCS COMPOBOXKACHHE JIGKIUHA U TMPAKTHUECKUX 3aHATUN
MYJIbTUMEIUMHBIMU CPEACTBAMHU, PAa3AaTOYHBIM MATEPUATIOM.

Hns ctyaentoB ¢ OB3 no 3peHuio mpeaycMaTpuBaeTCsl IPUMEHEHUE TEXHUYECKHUX
CPEACTB YCWJIEHUS OCTAaTOYHOTO 3pEHUs, a TaKXKe NPEAYCMOTPEHA BO3MOXKHOCTh
pa3paboOTKH ay IMOMATEPHUAIIOB.

[lo pmanHOW nucHUIUIMHE OOYYEHHWE UWHBAIMAOB U JHUI C OrPaHUYCHHBIMU
BO3MOXKHOCTSIMU  3JIOPOBbSI MOXET OCYIIECTBIATHCS KaK B ayJuTOpPUH, TaK U C
UCII0JIb30BAaHUEM AIEKTPOHHON uH(}OpMaIMOHHO-00pa30BaATENbHON Cpenbl,
00pa30BaTeNbHOTO NOpPTaja U 3JIEKTPOHHOM MOYTHI.
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JINCT JOIOJHEHUN U U3SMEHEHUI

paboueit mporpaMmbl JUCITUTUTHHBI

PaGoyas mporpaMMa JIUCHWIUIMHBL _PAacCMOTPEHA, OOCYXKJIGHAa W 0JIoOpeHa  Jiis
ucnonnenus B 2026-2027 y4eOHOM oy Ha 3aceiaHnuu kadeapsl, TpoTokoda Ne 9 ot «22»

Mas 2026r.

BHeceHbl JIONONHEHWS W W3MEHEHWS B YacTH aKTyaJdu3alvH _ JULEH3WOHHOTO
IPOrpaMMHOT0 00ECIEeYeHNEe, MCIOIb3YEMOE MPH OCYIIECTBICHUU 00pa30BaTEIbHOTO
IIpollecca N0 JIAHHOW JUCIHWIUIMHBI, a TAaKXKE€ COBPEMEHHBIX MPOodeccHoOHaTbHBIX 0a3
NAHHBIX U MHQOPMAIIMOHHBIX CMIPABOYHBIX CUCTEMAaX, aKTyalIN3alluyi IEPEYHs] OCHOBHOU U
TONOJIHUTENBHON YUeOHOU AUTEpaTyphl, HEOOXOIUMOM JIISl OCBOCHUS TUCIIUILINHBI.

PabGouass mporpamMma JUCHUIUIMHBI paccMOTpeHa, oOcyxkaeHa u ojoOpeHa Juis

ucnonnenus B 202 -202  y4yeOHOM rojy Ha 3acenanuu kadeapbl, IPOTOKOI No oT
« » 202 T

Baecenbl JOITIOJIHCHUA 1 U3MCHCHUA

PabGouass mnporpamma JUCHUIUIMHBI paccMOTpeHa, oOcyxkaeHa U ojoOpeHa Juis
ucnonnenus B 202 -202  y4yeOHOM rojay Ha 3aceaHuu Kadeapbl, IPOTOKOI No oT
« » 202 1.

Baecennl JOITIOJIHCHUA 1 U3MCHCHUA

Pabouass mnporpamMma JUCHMIUIMHBI paccMOTpeHa, oOcCyXkaeHa U oAoOpeHa Ui
ucnosiHeHus B 202 -202  y4yeOHOM rojay Ha 3aceaHud Kadeapbl, IPOTOKOI Ne oT
« » 202 T

Bnecennl JOITIOJIHCHUA U U3MCHCHUA
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