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Paboyas nporpamma npakTHUKU pa3paboTaHa B COOTBETCTBHUM C:

- @epepanbHBIl  TOCYIApCTBEHHBIM 00Opa30BATENbHBI  CTAaHAAPT  BBICIIETO
oOpa3oBaHus - OakajaBpuar Mo HampaBieHuio mnoarotoBku 38.03.02 MeHemKMeHT,
YTBEPKJICHHBI MpUKa3oM MUHHCTEPCTBA HAayKU W Bblcuiero oOpaszoBaHus Poccuiickoi
@enepanuun Ne 970 or 12 aBrycra 2020 roma, 3apeructpupoBaHHbld B MuHrocte 25
aBrycra 2020 roga, per. Homep 59449;

- y4eOHbIM IUTaHOM (OYHOHM, OYHO-3a04HON (GopM OOydUeHHs) IO HAMPABICHUIO
noarotoBku 38.03.02 MeHeHKMEHT.

Pabouas mporpamma BkiIrodaeT B ceOsi OLICHOYHbIE MaTepuaibl JJisi IPOBEICHUS
TEKYILETO KOHTPOJS YCIIEBAEMOCTH M MPOMEKYTOUHOM aTTECTALMM MO TUCHUIUIMHE (1.8
@oHJI OLEHOYHBIX CPEICTB [JIi NPOBEACHUS TEKYLIErO0 KOHTPOJIS YCIIEBAEMOCTH,
IPOMEXXYTOYHOM aTTeCTalliy 10 UTOraM OCBOEHUS AUCLUIIINHDI)

ABTop Tory3oB Cepreil AseKcaHIpOBHUY, CTapIIUil MpemnoaaBaTesb Kadeapsl

NudopmarnimoHHble TEXHOJIOIMU U CUCTEMBI YIIPABICHUS

(ykasamo @HUO, yuenyio cmenens, yueHoe 36anue Ui O0IHCHOCHb)

[Iporpamma omobpena Ha 3acemanuu kadenpsl MHPOpMaIMOHHBIE TEXHOJIOTUH H
cucteMbl ynpasieHus (mpotokon Ne 9 ot 22.05.2026 1)



1. Ilepeyenp mNJAHUPYEMBIX Pe3yJbTAaTOB OOy4YeHHs] 1O JUCIHMILIMHE,
COOTHECEHHBIX ¢ IUIAHUPYEeMbIMH pe3yJdbTaTaMH OCBOeHHSI 00pa30BaTeJIbHOM
nporpammsbl (Llesiu ocBoOeHMsI M CIUIIIMHBI)

1.1. Lenamu ocBOEHMS AUCUUILIMHBI «BBEIEHHE B NPOEKTHYIO IEATEIBHOCTHY
SBJISFOTCSL:

dbopmupoBaHue y oOydyarommxcs oOmenpopecCHOHAIBHBIX  KOMIIETCHITUH,
HaNpaBJICHHBIX HA Pa3BUTHE HABBIKOB MPOEKTHOH JEATENHHOCTH W (OPMHpPOBAHHE Y
OOyYarolMXCsl YHUBEPCATbHBIX KOMIETEHIMH, HEOOXOJUMBIX JUIsl pa3pabOTKu U
peanu3any IpPOEKTOB IMPH OCYILIECTBICHUH NPOPECCUOHATBHON AESITEIBbHOCTH, IIyTEM
pelIeHHs COLMAIBbHO 3HAaYMMOW 3aJaud B paMKaX OCHOBHOM 0Opa30BaTElbHOMN

IIPOIPAMMBL.
JUis  AOCTWKEHUsS 1eJie  AUCIUIUIMHBI HEOOXOAMMO PEIIUTh  CIICTYIOIIYIO
OCHOBHYI0 3a0ayy — TPUBHUTH OOyYaeMbIM TEOPETUYECKHE 3HAHUS W TMPAKTHUYECKUE

HABBIKH, HEOOXOTUMBIE JIJIS:

- opmMupoBaHKE CUCTEMBI 3HAHUIA B 00JIACTH MTPOCKTHOM JIEATEITLHOCTH;

- TpuoOpeTeHHE CTYACHTAaMU TEOPETUUYECKUX U TMPAKTUYECKUX 3HAHUM O
MEXaHU3MaX OpPraHU3alKu MPOEKTHOMN AEATEIIbHOCTH;

- BJIAJICHUEM HABBIKAMU MTOATOTOBKHU MPOEKTHON JOKYMEHTALINH;

- O3HAKOMJICHUE CTYAEHTOB C OCHOBHBIMU NPUHUMIAMHU U METOJAMH yIIPABICHUS
MIPOEKTaMH,

- U3y4YEHHUE OCHOB CTPATETMYECKOIO IJIAHUPOBAHUS M ONIEPATUBHOTO yIIPABICHUS

Ha pa3HbIX ATanax MX MOATOTOBKM W pPEAIM3AMK U NMPUHIMIIAMUA W METOAAMU OILICHKHU
3¢ (HEKTUBHOCTH YIIPABICHUS TPOCKTaMHU.

- MPAKTAYECKOE 3AKPEIUICHUE 3HAHUK W HABBIKOB MPOCKTHOW IEITEIBHOCTH Ha
IIPUMEPE KOHKPETHBIX MPOEKTOB;

- pa3BUTHE HABBIKOB CAMOCTOSTCILHON NCCIEA0BATEIILCKOM M IPOSKTHOM pabOTHI.

1.2. O6nactu npo¢eCCHOHAITBHOM NEATENbHOCTH u(um) chepsbl
npoecCHOHAIBHON JIESITEIBHOCTA, B KOTOPBIX BBIMMYCKHUKH, OCBOMBIIHE IPOTPaMMY,
MOTYT OCYIIECTBISITh MPO(ECCHOHATBHYIO IESTEIBHOCTb:

- 07 AOmMuHUCMpamusHo-ynpaesieHyeckas u 0QucHas 0esameibHOCmy,

- 08 @unancer u sxoHomuxa (8 cgepe GHympeHnHe20 U BHEUHe20 GUHAHCOBO2O
KOHMpONsL U ayouma, @OUHAHCOB020 KOHCYIbMUPOBAHUS,  VNPAGLEHUS  PUCKAMU,
UCCNe008aHUsL U AHATU3A PBLIHKO8 NPOOYKMO8, YCaye U MeXHON02Ull, YNpasieHus
npoexmamu,  KOHMPOLIUHESA U UHOOPMAYUOHHO-AHATUMUYECKOU  NOOOEPIHCKU
VAPABIEeHUeCKUX peuleHull, KOHCAIMUH2A).



1.3. K OCHOBHBIM 3ajjayaM U3y4Y€HUs JUCUUIUIMHBI OTHOCHUTCS MOJITOTOBKA
00y4aromuxcsi K BBIMOTHEHUIO TPYAOBBIX (DYHKIIUNA B COOTBETCTBUM C NPOdECCMOHANbHBIMM

CTaHAAPTaMu:
HaumenoBanue Kon, HaumeHoBaHMe ¥ ypOBeHb Kon u HammeHoBaHue
npogeccuoHaNbHBIX CTAHAAPTOB kBasupukanuu OTD, na TPYAOBBIX QyHKIMH, HA
d1c) KOTOpbIe OPHEHTHPOBAHA KOTOpPbIe OPHEHTHPOBAHA
AUCHHUILVINHA AUCHHUILVIMHA
07.007 A A/01.6

[TpodeccronanbHblil CTaHIAPT
"CrienuaaucT 1o NporeccHoOMY
YIPaBIEHUIO", yTBEPKACHHBIN
npukazoM MuHHUCTEpCTBa TpyAa U
coLuanbHOU 3amuThl Poccuiickoit

Pernamenranus npoueccon
MOAPA3ACICHUN OpraHU3alU
WM pa3paboTka
aJIMUHUCTPATUBHBIX PETIIAMEHTOB
Nojipa3AesICHU OpraHu3aiuu

C6op unpopmanuu o
nporiecce MoApasaeIeHHs
OpTaHH3aLUH C LIENbI0
pa3paboTKu periiaMeHTa
JaHHOTO TPOoIIecca HiTH

®enepanuu ot 17 anpenss 2018 . N | 6 aJIMUHUCTPATUBHOTO

248H (3aperucTpupoBaH peniaMeHTa MoApa3Ae/ICHUs

MuHHCTEPCTBOM IOCTULIUU OpraHH3aIH

Poccuiickoit ®enepannu 08 mast A/02.6

2018 r., peructpanrioHHbii N Pazpabotka u

51030) YCOBEPILIEHCTBOBAHHE
pernaMeHTa nporecca
MOJpA3AEICHUS
OpraHu3aIy Uiu
aJIMUHUCTPATUBHOTO
pernaMenTa noapasaeieHus
OpraHM3aluu

08.006 C C/01.6

[TpodeccronanbHblii CTaHAAPT PykoBOACTBO CTPYKTYypHBIM Opranuzanus paboTs

"CrienranaucT o BHYTPEHHEMY MOAPA3ACICHUEM BHYTPEHHETO CTPYKTYpPHOTO

KOHTPOJIIO (BHYTPEHHHIA KOHTPOJIS NOJpa3AEACHUS

KOHTpoJep)", yTBEPKICHHBIN 6 C/04.6

pukKa3oM MuHHCTEpPCTBA TPyAa U dopMupoBaHue

COLIMAJILHOM 3aIuThl Poccuiickon 3aBEpUIAIONINX JTOKYMEHTOB

Oeneparun ot 22 HOs10ps 2022 . N 10 pe3ybTraraM

7311 (3apeructTpupoBaH MPOBEJICHHUS] BHYTPEHHETO

MuHuCTEpCTBOM IOCTULINN KOHTPOJIS ¥ UX

Poccutickoit ®eneparuu 22 nexadpst MPEJCTaBICHUE

2022 r., peructpalnoHHbI N PYKOBOJCTBY

71783) CaMOCTOSITEIBHOTO
CHEIMAJIBHOTO
o/ipa3IeaeHus
BHYTPEHHETO KOHTPOJIS

08.037 D D/01.6

[TpodeccronanbHbIil CTaHAAPT O6ocHOBaHME peLIeHUI dopMupoBaHue

"busHec-aHaMUTUK", yTBEPAKIACHHBIN | 6 BO3MOJKHBIX PEIICHUN HA

npuka3oM MuHHCTEPCTBA Tpyla U
COLIMAJILHOM 3aIlUThl Poccuiickon
Oeneparyn ot 22 HOs10ps 2023 . N
821H (3aperucTpupoBaH
MuHHCTEPCTBOM IOCTULIH
Poccutickoit deneparuu 25 nexadps
2023 r., peructpainoHHbI N
76611)

OCHOBE pa3pabOTaHHBIX
JUISL HUX 1IeNIEBBIX
MoKa3aresen

D/02.6
Amnanns, 000CHOBaHHE U
BBIOOD pEIICHUS




1.4. KomneTeHuum obyyatowerocs,

bopmupyemblie B pesynbTaTe OCBOEHMA ANCUUMNANHDI

HaumenoBanue | Kog m HamMeHOBaHHE Kox m HamMeHOBaHHE Ilepevensb muIaHUpPyeMbIX
KAaTeropuu KOMIIeTeHI Ui HHAUKATOpA pe3yJbTaToB 00y4eHHst
(rpynmnsbr) AOCTHKEHUSA
KOMIIeTEeHIUi KOMIIeTeHI[HH
YK-2. Criocoben | YK-2.1. ®opmymupyer HA YpOoBHe 3HAHUUL:
ONPENENATh KpPYyT | COBOKYITHOCTb 3a/1a4 B SKOHOMUYECKYIO CYIIHOCTh U
3aa4 B paMKax | paMKax MOCTaBJIEHHON conepkaHue Pa3ITUYHBIX
MOCTaBJICHHOM LIENM U | LI MPOEKTa, PEIICHUE KaTeropuil NpoeKToB.
BBIOMPATH KOTOPBIX OOECIIEUNBACT €€ | HA YPOBHE YMEHUIL:
OINTUMAabHEIE JOCTHKECHHE
crocoObl MX PEIICHHUS, OTIPENICTTUTh HauoOoee
HCXO nu3 BBITOJTHBIE TTOJIXOBI K
JEHCTBYIOIINX pEIICHUIO CIIO>KHBIX
MPaBOBBIX HOPM, MPaKTUYECKUX 3aau B
HMMEIOIINXCST PECYPCOB obmactu YIIPaBJICHUS
Y OTpaHUYEHUN MPOEKTaMU U  MPOEKTHOIO
(buHaHCUPOBaHMUS;

Pazpabotka u
peanm3anus
MIPOEKTOB

HA YyPpOBHE HABLIKOE.

TCOPCTUUCCKUMHU 3HAHUSIMU B

obmnactu yIpaBIeHUS
MIPOCKTaMHU; METOJIaMU
MPUHSTHS 000CHOBAaHHBIX

YIIPABJICHYECKUX PELICHUMN.

VYK-2.2. Onpenensier
CBSI3U MEXIY
IMOCTAaBJIIEHHBIMU
3aJa4aMy, OCHOBHBIMH
KOMITOHCHTAMH MPOEKTa U
0KHUTa€MBIMHA
pe3yibpTaTaMu ero
peanu3anuu

HA YPOGHe 3HAHUI:
OCHOBBI
MOHMTOpPHHIA
MPOEKTOB, SKOHOMUYECKUI
aHaJIU3  pUCKOB M HX
[IpeIyNpexICHUE;
METOANYECKHE
YIPaBJICHUS pUCKAMHU.
HA YPOBHEe YMEHUL:
aHaJIM3UpoOBaTh W BBIOMpATh

MPOBEICHUS
pean3yemMbIX

OCHOBBI

alleKBaTHbIE  TMOAXONBI K
pELIECHUIO CITOKHBIX
NPaKTHYECKUX 3a1a4 B
obnactu IPOEKTHOM

JEATEIbHOCTH U IIPOEKTHOIO
(uHaHCUPOBAHUS; ONPEIEIIATh
CBA3b MEXK]Y IOCTaBJICHHBIMU

3aJa4yaMHu, OCHOBHBIMHU
KOMIIOHCHTaMH IIPpOCKTa H
OXKHNJaCMbIM pe3yibTaTaMu

CTro pCajin3aluu.
HA YypOBHE HABLIKOE.

METOoJaMU CHUCTEMHOI'O
noaxoaga B mnmponecce
pcain3aninuun IMPOCKTHBIX n




YIIPABJICHYECKUX PEIICHUM;

YK-2.3. BoiOupaer
ONTUMAJILHBIEC CITOCOOBI
IJIAHUPOBAHMS,
pacnpezneneHus 30H
OTBETCTBEHHOCTH,
pelIeHns 3a1a4, aHaIu3a
PE3yJBTaTOB C YYETOM
JIEACTBYIOLIUX IPABOBBIX
HOPM, UMEIOIIHNXCS
YCJIOBUI, PECYPCOB U
OrpaHUYCHUH,
BO3MOXKHOCTEMN
HCIIOJIb30BaHUS

HA YpOBHE 3HAHULL:
3aKOHOZaTeNbHBIC u
HOPMATHBHbIE aKThI,
penIaMEeHTUPYIOLINE
IIPOEKTHYIO JIeATEIbHOCTb;
METOZBI U MOJIETN IPOEKTHOTO
buHaHCHpOBaHMS, METO/IbI
aHaJIn3a 3 PEKTUBHOCTH
MIPOEKTHOTO (PMHAHCHPOBAHMUS,
JTambl  OLEHKU CTOMMOCTHU
IIPOEKTA; OCHOBBI MPOBEACHUS
MOHMTOPUHIA  PEaU3yEeMbIX
IIPOEKTOB.

HA YPOBHEe YMEeHUL:

paboTarb ¢ HOPMAaTHUBHBIMHU
JIOKYMEHTaMH,
CTaTUCTUYECKUMHU
MaTepuantaMy, YJKOHOMUYECKOM
JIUTEPATypor c LEJbIO
IIPABUJIBHOTO MOHUMAaHUS
SKOHOMUYECKUX TPOLECCOB B
MPOEKTHOM JIESATEIbHOCTH U
MIPOEKTHOM (PHAHCHPOBAHUHU.
HA YPOBHE HABBIKOB.

HaBBIKAMH BBIOOpA
OIITUMAJIBHBIX BAapHUAaHTOB
TUTAHUPOBAHHUS,

pacnpeneneHus 30H
OTBETCTBCHHOCTH "
¢buHAHCUpOBaHUA B  LEJAX

MOBBIICHUST AP HEKTUBHOCTH
MPOEKTHOTO (PUHAHCHPOBAHUS;
METOJIAMH TIPUHSATHUS
000CHOBaHHBIX (PMHAHCOBBIX

peleHuit B YCIIOBUSIX
HEONPEIeICHHOCTH;
HaBbIKaMU MIPOBECHUS
MOHUTOPUHIA Xoaa
peanuzanuu IIPOEKTA;
METOJIaMU KOPPEKTUPOBKH
OTKJIOHEHHI




2. Mecto nucuuninubl B cTpykrype OITOII

HMucuumuaa  b1.JI(M).B.14.1 «BBenenue B MNPOEKTHYIO  JIE€SITEIbHOCTH)»
peanu3yercsi B paMmkax obOs3arenbHOM yactu brmoka 1 «/lucuumimuabl  (MOTYss)»
porpamMmsbl OakanaBpuara.

JucuumirHa npenogaercs oOydaroummcs 1o o4Hoi (opme oOyueHus — B 1-m
ceMecCTpe, M0 OYHO-3a04HOM hopMe — B 3-M cemecTpe.

HNucnuminna «BBeneHre B MPOEKTHYIO ACSTEILHOCThY OCHOBBIBACTCS HA 3HAHUSX,
YMEHUSIX U HaBBIKaX, MPUOOPETEHHBIX NPU H3YYCHUU ITUCHUIUIUH: PYCCKUH S3BIK U
OCHOBBI JIEIOBOM KOMMYHHUKAIIMM U SBJISETCS MPEAUISCTBYIOMIEH IS U3yYEeHHs
TUCHUIUIMH: ydeOHas TpaKTHKA: O3HAKOMUTEIbHAS TMpaKTUKa, IPOU3BOJCTBEHHAS
MPAKTUKA: TEXHOJOTHYecKas (MPOEKTHO-TEXHOIOTUYECKasl) MPAKTUKA, MPONU3BOACTBEHHAS
MPaKTUKA: MPEAIUIIIIOMHAs MPAKTUKA, TOCY/IapCTBEHHAS UTOTOBAs aTTeCTaIlHsl.

dopMoil TTPOMEKYTOUYHOW aTTECTAllMd 3HAHUK O0O0y4aeMbIX MO OYHOU ¢dopme
oOyueHus SBIIETCS 3a4eT B 1-M cemecTpe, Mo 04HO0-3a09HOM popme — B 3-M cemecTpe.

3. O0beM TUCHUILIHHBI
O4YHas ¢opma obyyeHus:

Bua y4eoHoii pa6oThI 0 JUCHUNJIMHE Bcero B 3.e. m yacax Cemectp 1
B yacax
Ob1mas TPY10EMKOCTH AMCUMTITHHBL 3 3.e. -108 ak.gac 108 ak.4yac
Konmaxkmmnas paboma - Ayoumopnuie 3anamus 32 32
Jlexyuu 16 16
Jlabopamopnvie 3anamus - -
CemuHapwvi, npakmuieckue 3aHAmusl 16 16
Koncynomayus - -
Camocmosamenvhas paboma 76 76
KypcoBasi pa6ora (KypcoBoii MpOeKT) - -
Buj npome:kyTo4YHOI aTTecTalMu 3aueT 3aueT
0YHO-3a04HaA popma obyyeHus:
Buj yueO6Hoii padoThl 0 AN CHMIIJIMHE Bcero B 3.e. u yacax Cemectp 3
B yacax

Ob1mas TPY10EMKOCTH AMCUMTIIHHBL 3 3.e. -108 ak.gac 108 ak.4yac
Konmaxkmmnas paboma - Ayoumopnuie 3anamus 12 12
Jlexyuu 6 6
Jlabopamopnvie 3anamus - -
CemuHapwvi, npakmuieckue 3aHAmMusl 6 6
Koncynomayus - -
Camocmosamenvnas paboma 96 96
KypcoBasi pa6ora (KypcoBoii MpOeKT) - -
Buj npome:kyTo4YHOI aTTecTAlMI 3aueT 3aueT




4. Copep:kaHue IMCHUILVIMHBI, CTPYKTYPMPOBaHHOEe MO TemMaM (pa3saesiam)
JUCHMILUIAHBI C YKa3aHHEM HX 00beMOB (B aKaJeMHUYeCKHUX YacaxX) U BUIOB y4eOHBIX
3aHATHI

4.1. YyeOHO-TEeMATHYECKHNH IJIaH
OuHasda popma obyyeHus

TpynoemkocTh B yacax
KonrakrHas pa6ora — Koz
HaumeHoBanue TeM (pa3aesioB) AyautopHas paora CcaMoCTO | HWHIWAKAaTopa
AUCHMILINHBI cemumapei | ATEIIbHAS | AOCTIKCHUM
JIEKIUU i?fg:jzggg npaktudeckue | pabora | KOMIIETCHIUH
3aHATHA

Tema 1. IIpoekTHas AEeATENBHOCTD:
obmee mpencrasinenue. [lonstue 1 ) i 4 YK-2.1
IIPOEKTAa. JTarbl IPOEKTHON YK-2.3
JIeSITEJIbHOCTH
Tema 2. Knaccudukanus npoekTos.
YenenHocTh NpoayKTa U MPOEKTa 1 2 4 YK-2.1
(BaxxHble 371€MEHTHI YCIIEIIHbIX YK-2.3
MIPOEKTOB)
Tema 3. Komanga npoekra. Ponu B
IIPOEKTE o 1 - 2 2 YK-22

YK-2.3
Tema 4. OTBETCTBEHHOCTD
YYaCTHUKOB KOMAaH/IbI. 1 ) i 2 YK-2.2
KomMyHuKkanuu B mpoekre. VK-2.3
OcHOBHBIE OIIPENIETCHUSI U TOHSITHS
Tema 5. Cucrema ynpaBieHHst
KOMMYHHKAIUSIMH B TIPOEKTE.

YK-2.1
KoMmmyHHKanuu B X0/1€ COBMECTHBIX 1 - - 6

YK-2.3
pabort
Tema 6. I'enepanus uneir. Metoz VK22
«Mosrosoro mrtypmay». Meron 1 - 2 6 YK—2. 3
«bpatHpaiTHH ]

YK-2.1
Tema 7. O6pa3 npoaykra. [Iporotun 1 - - 4 VK23
Tema 8. [TonsTue pucka.
Knaccudukanus puckos. [Ipuannbl VK20
Y TIOCIIEACTBUS. YIIPaBICHUE 1 - 2 2 VK—2. 3
puckamu. BrisiBrieHue '
(uneHTUdUKAIUS) PUCKOB
Tema 9. OneHka pUCKOB.
[InanupoBaHue MEPONIPUATUH 110 VK22
MPEAOTBPAIIECHUIO PUCKOB U 1 - - 2 VK-2. 3
YCTPaHEHHUIO TIOCIIEACTBHH. '
Tema 10. Pa3zpaboTka TpeboBanmii K
pesynbTary: Beenenne. Pabora ¢ VK21
3aMHTEPECOBAHHBIMU JIMLIAMM. 1 - 1 4 VK-2'3
TpebGoBaHUs B IPOCKTE. '
Knaccudukarms TpeOoBaHHI.




Hcroununku TpeboBanuii. lllaru mo
paszpaboTke TpeboBaHMI

Tema 11. 3agaun ynpaBieHus
MIPOCKTAaMU Ha dTaIe pean3aluu
npoekra. Kakue neicrpust
MPEANPUHUMAIOTCS Ha 3Tare
peanuzanuu? MadopMupoBanue
3aMHTEPECOBAHHBIX JIMI]

YK-2.1
YK-2.2
VK-2.3

Tema 12. OT4ETHOCTH B MPOECKTE.
N3menenus B npoekre. JKU3HEHHbIN
LUKJI TpoekTa: OnpeneneHus u
noHATHsA. CTpyKTypa )KHU3HEHHOTO
1MKJa. BUbl 5KM3HEHHBIX LIUKJIOB
IIPOEKTOB

VK-2.2
YK-2.3

Tema 13. 3HaunMOCTh IUTAHA JUIS
ynpasieHus. YTo riaHupyeM
(0OBEKTHI TITaHUPOBAHUS )?
Kanennapnsiii mnan npoekra. [laru
10 pa3paboTKe KaJIeHIapHOTO
ru1aHa. GopMbl pesICTaBIeHHS
KaJICH/IapHOTO IIaHa

YK-2.1
YK-2.3

Tema 14. BromxkeT npoekxra:
Ornpenenenue, Ha3HAYCHUE,
CHOCOOBI MTPECTABICHHUS.
[TpuntUIEI CO3Manus OrOKeTa.
Pa3pabotka OromxeTa nmpoekra.
CIIO)XHOCTH TIPU COCTABIICHUH
OrokeTa

YK-2.2
VK-2.3

Tema 15. Mertons! ynpasneHus
npoekramu. Knaccuueckoe
MIPOEKTHOE yrpasiieHue. Agile.
I'mOkue metoasl: Scrum, Lean,
Kanban

YK-2.1
YK-2.3

Tema 16. Ilpe3enrauus uaeu
npoekta: CTpykTypa, hopmar
MIPE3CHTAINH U COJICPIKAHUE
BbICTyIIEHUS. COo3/1aHne
BU3YQJILHOTO COMIPOBOXKICHHSI.
Odopmnenne npesenranuu. [Tomaga
Marepuasa

14

YK-2.2
VK-2.3

KonTpons (3auer)

0,2

YK-2.1
VYK-2.2
YK-2.3

HUTOI'O

32

76




Ou4Ho-3a04Han popma obyyeHun

TpynoemkocTs B yacax

KonrakTHas pabora — Koz
HaunmenoBanue TeM (pa3aeioB) AyautopHas pa6ora CaMOCTO VHJIMKATOpa
AUCHUIIJINHBI CeMHHApHI 1 aTeJIbHasg JTOCTUXKCHUU
JICKIIHA LaOCRAIOpH npakTideckne | paboTa | KOMIETEHUUH
BbIC 3aHATHA T

Tema 1. [IpoexTHast 1eATENBHOCTD:
obmiee npencrapnenue. [lonstue 1 ) i 4 YK-2.1
MpOEKTa. ITarbl MPOEKTHOU VK-2.3
JIESITEIIBHOCTH
Tema 2. Knaccudukanus npoekTos.
VYenemHocTh NpoAyKTa U MPOEKTa ) ) 1 4 YK-2.1
(Baxxnble 37€MEHTHI YCIIEIIHBIX YK-2.3
MIPOEKTOB)
Tema 3. Komanna npoekra. Ponu B VK22
MPOEKTE - - 1 2 YK-2. 3
Tema 4. OTBETCTBEHHOCTh
YYaCTHUKOB KOMaH/pbI. 1 ) i ) VK-2.2
KoMmMmyHMKanuy B IPOEKTE. VK-2.3
OcHOBHBIE OTIpEICTCHHSI U TOHSITHS
Tema 5. Cucrema ynpaBieHus
KOMMYHHKAIUSIMH B TIPOCKTE. VK21
KoMMyHMKaIM B X01€ COBMECTHBIX - - 1 6 VK23
pabor '
Tema 6. I'enepauus uneid. Metoz VK-2.2
«Mo3roBoro mrypmay. Metoz - - - 6 VK-2.3
«bpaiHPANTUHIY )
Tema 7. O6pa3 npoaykra. IIpotorun 1 - - 4 zlléj ;
Tewma 8. I[lonsitue pucka.
Knaccudukamnms puckos. [Tpuunab VK22
Y TIOCJICJICTBUS. YIIpaBJICHUE - - - 8 VK-Z. 3
puckamu. BrisiBiieHne '
(npeHTH(UKALINS ) PUCKOB
Tema 9. OnieHka pUCKOB.
[TnanupoBaHre MEPOIIPHUATHIA 110 VK20
MPEJI0TBPALIEHAIO PHCKOB U - - - 8 VK-2: 3
YCTpaHEHUIO MOCIIEACTBHA.
Tema 10. Pa3zpaboTka TpeboBaHuM K
pesynsrary: Beenenue. Pabora ¢
3aMHTEPECOBAHHBIMH JTUIIAMHU.
TpeboBaHus B IpOEKTE. i i i 4 YK-2.1
Knaccugukarus TpeboBaHui. YK-2.3
HcTtounuku TpedoBanuii. [llaru no
pa3paboTke TpeboBaHU
Tema 11. 3agaun ynpasineHus 1 ) i 4 YK-2.1
MPOEKTAMU Ha 3Talle peaanu3alnnu YK-2.2
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npoekTa. Kakue neicTBus
NPEANPUHUMAIOTCS Ha dTare VK-2.3
peanuzanun? MapopmupoBanue
3aMHTEPECOBAHHBIX JIMIL

Tema 12. OTUeTHOCTD B NMPOEKTE.
N3menenus B npoekrte. JKu3HEHHbIN
LUK TTpoekTa: OnpeaeseHus u
noHATus. CTpyKkTypa >KM3HEHHOTO - - - 8
1MKJIa. BUIbI )KM3HEHHBIX IUKJIOB
IIPOEKTOB

YK-2.2
VK-2.3

Tema 13. 3HauuMOCTD IJ1aHA UIA
yrpasienus. Uto rmanupyem
(OOBEKTHI TTAHUPOBAHUS)?
Kanennapusiii mnan npoekra. [llaru 1 - 1 6
1o pa3paboTke KaJleHIapHOTO
mwaHa. @opmsl IpeACcTaBICHUS
KaJICHIapHOTO IJIaHa

Tema 14. Bromxker mpoexra:
Onpenenenve, Ha3HAYEHHE,
CIIOCOOBI TIPEICTABIICHUS.
[TpunHIMIIBI cO3MaHus OIOIKETA. 1 - - 6
Pa3zpabotka Gromxera mpoexTa.
CnoXHOCTH TP COCTABICHUU
OromKeTa

Tema 15. Merone! ynpasineHus
npoekramu. Kiaccuyeckoe
IPOEKTHOE yrpasieHue. Agile. - - - 10
I'n6kue metonpl: Scrum, Lean,
Kanban

Tema 16. [Ipe3enranus unen
npoekra: CTpykrypa, hopmar
MIPE3CHTAINH U COICPKAHUE
BbICTyIUIeHUs. Co3/1anue - - 2 14
BHU3YaJIbHOTO COIPOBOXKICHUSI.
Odopmnenne npesentarun. [lonaua
MaTepuasa

YK-2.1
YK-2.3

VK-2.2
YK-2.3

YK-2.1
YK-2.3

YK-2.2
YK-2.3

YK-2.1
KonTtpons (3auer) - 0,2 YK-2.2
YK-2.3

UTOoro 12 96

4.2. Cogepxanue QJUCHUILIIMHBI

Tema 1. IIpoekTHAA 1€ATENbHOCTb: 001Iee MPEACTABICHHE.

[Tonsitue mpoekrta. DTanbl MPOEKTHOM JESATENbHOCTH: MpoOieMaTH3aus, LeJernoiaraHue,
IUTAHUPOBAHUE, peaiu3alus U cAada IpoeKTa.

Tema 2. Kitaccuguxanus nNpoeKTos.

Knaccudukanus npoeKkToB M0 HATUYHIO SIBHOM LETU MOTYYEHUsI NPUObUIM OT BBIOJHEHUS
IPOEKTa, 10 MPHU3HAKAM YHUKaJIBbHOCTU NPOAYKTA MPOEKTa M IpoLecca BBIMOJIHEHUS padoT
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IIPOEKTa, YUCIY IOJIb30BaTeNeld NPOAYKTa MPOEKTa, YYaCTHUKOB IMPOEKTHOW KOMAaHMbl, IO
TUIHUYHBIM 3a7a4aM, JJIsl KOTOPBIX IPUMEHSIETCS MPOEKTHOE YIIPABIICHHUE.

YenemHocTh NpoaykTa U npoekta (BaskHble 31eMEHThI YCIIEIIHBIX TPOEKTOB).

Tema 3. Komanaa npoekra.

VYyactHuku npoekra. PopmupoBanue komasasl. Ponu B mpoekre.

Tema 4. OTBEeTCTBEHHOCTh YYACTHUKOB KOMAH/IbI.

OCHOBHBIE OIIPEACIICHUS U TTOHATHS.

Tema S. Cucrema ynpasjieHUusi KOMMYHUKAIUSIMH B IPOEKTeE.

KommyHukaiuu B npoekre. KoOMMyHUKalnu B X0/1€ COBMECTHBIX paboT. [lnan perynspHbix
KOMMYHUKalMil. TUnNu4HbBIE 3a/1a4M B3aMMOJACHCTBHUS YYACTHUKOB KOMaHIbl. MeToael u
TEXHOJOTUHU, HUCIOJNb3yeMble sl mepefaun  uHpopMmanuu. Kpurepun >PdekTuBHBIX
KOMMYHHKaIMi. PEKOMEHIanK K EPENUCKE.

Tema 6. I'enepanus uaei.

Meton npo6 u ommbok. Metoxg «Mo3sroBoro mrypma». Meton «bpaitHpaiituar»y. Merton
«Cunextuka». Meton «llects numsim». Meton «Mopdonorudeckuii smmk». Meton
«MuBepcusty. Metox (okanbHBIX O0O0BEKTOB. MeToa KOHTPOJIBHBIX BOMPOCOB. Merton
MEHTaJIbHBIX KapT. J{M3ailH-MbIILIJICHHE.

Tema 7. O0pa3 npoaykra. [Ipororun

[Tonsitue «O06pa3 npoaykra» (Product Vision). Kakue morpeOHOCTH MoJib30BaTeneil oH
3akpbiBaer?  Kakylo  1eHHOCTh  HeceT  OusHecy/pbiHKYy?  Kakumu — KIIIOYEBBIMU
Xapaktepuctukamu obnagaer? Popmupyercs Ha ocHoBe: MccinenoBanuit L[A (ompockhl,
WHTEPBBIO); AHalIM3a KOHKYPEHTOB; bu3Hec-1ienei 3aka3zunka.

[IpoTtoTu — ynpouieHHas BepcHsi IPOAYyKTa, KOTOpasi TECTUPYET:

['unoress! (Oyzet ju 310 paborars?);

KO3abunutu (ynoOHO 1 1oJIb30BaTeNsIM?);

TeXHONIOTNYECKYI0 PEATN3yEMOCTb.

Tunel NpOTOTUIIOB.

Tema 8. IlousiTue pucka.

Knaccudukamnus puckoB. [IpuunHbl U MOCHenCTBUS. YHpaBieHUE pucKamu. BoisBieHue
(uneHTU(UKAILUS) PUCKOB.

Tema 9. OueHnka puckos.

[InaHnpoBaHKWE MEPONIPUATHI MO NMPEAOTBPALLIECHUIO PUCKOB U YCTPAHEHUIO MTOCIIEICTBUIA.

Tema 10. Pazpadorka Tpe0OBaHMH K pe3yJbTaTy.

BBenenne. PabGora ¢ 3aMHTEpecOBaHHBIMU JHIIAMH. TpeOoBaHUS B  IPOEKTE.
Knaccuduxamus tpedoBanuii. Mctounuku tpedosanuii. [llaru mo paspadorke TpedoBaHui.

Tema 11. 3agaum ynpasiieHHs MPOEKTAMHU HA 3TAIE PeaTH3ALNM NPOEKTA.

Kakue peiictBusi mpennpuHuUMaroTcs Ha drtane peanmmzanuu?  MubopmupoBanue
3aMHTEPECOBAHHBIX JIULI.

Tema 12. OT4ETHOCTH B IIPOEKTE.

N3menenns B npoekre. JKnu3HeHHBIN OHUKIT npoekTa: Onpenenenus u noHatus. CTpykrypa
YKU3HEHHOTO UKJIA. BUJbI )KU3HEHHBIX IUKIIOB IIPOEKTOB.

Tema 13. 3HaUMMOCTD IJIAHA JJIS YIIPABJICHUS.

Yro muanupyem (oObekThl miuaHupoBanus)? Kanennmapueiii mnan npoekra. [llarm mo
pa3paboTke KajieHaapHoro miaaHa. opmel peacTaBieHns KaleH1apHoTo IJIaHa.

Tema 14. Brog:keT npoekra.
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Omnpenenenue, Ha3HayeHHE, CMOCOOBI mpenactaBieHus. [IpuHIMIBI co3naHus OromKeTa.
Pa3paboTtka Oromkera npoekra. ClI0KHOCTH IIPU COCTABICHUHN OIO/KETA.

Tema 15. Meroabl ynpasjeHusi IPOEKTAMU.

Knaccuueckoe npoextHoe ynpasienue. Agile. ['mOkue meronpr: Scrum, Lean, Kanban

Tema 16. IIpe3enTanus uaeu NpoeKra.

Crpykrypa, (opmar mpe3eHTaluuu U cojepkaHue BblcTymuieHud. Co3naHue BU3YalbHOTO
conpoBoxkaeHus. Odopmiienue npezenranuu. [logaya marepuana.

5. YueOHO-MeTOAMUYECKOE O0ecIeYeHrne CAMOCTOATEILHOM PAadOThI CTYI€HTOB

CamocrosTenbHas paboTa MPOBOAUTCS C LETbI0: CUCTEMAaTU3allud U 3aKpeTIeHUs
NOJYYEHHBIX TEOPETUYECKUX 3HAHUM W NPAKTUYECKUX YMEHUH 00ydaromuxcs;
yriIyOlneHnus U pacIlIUupeHHs] TEOPETUUECKUX 3HAHUN CTYIAEHTOB; (POPMHUPOBAHUS YMEHHIM
UCIOJIb30BaTh HOPMATHUBHYIO, IPAaBOBYIO, CIPABOYHYIO JOKYMEHTAIMIO, Y4YeOHYI0 H
CHEeLMANIBHYIO JIUTEpaTypy; pPa3BUTHS MO3HABaTEIbHBIX CIHOCOOHOCTEH M aKTHBHOCTU
oOyYarolmuxcsi: TBOPYECKOM HWHULMATUBBI, CaMOCTOATEIBHOCTH, OTBETCTBEHHOCTH,
OpPraHU30BaHHOCTH; (POPMUPOBAHUE CAMOCTOSTENBHOCTH MBIIUIEHUS, CHOCOOHOCTEH K
CaMOpa3BUTHIO,  COBEPIICHCTBOBAHMIO M CaMOOpraHu3aluv;  (GOpMUPOBAHUS
po(eCcCHOHABHBIX KOMIIETEHIIMI; PA3BUTHIO UCCIIEIOBATEIbCKUX YMEHUHN CTYIEHTOB.

®opMbl M BUIbl CAMOCTOATEIBHON pPaOOThl CTYIEHTOB: YTEHUE OCHOBHOU U
JOTIOJHUTENIBHOW ~ JIUTEpaTypbl —  CaMOCTOSITEIbHOE  M3yY€HHWE Marepuana 1o
PEKOMEH/IyEMBbIM JIUTEPATypHBIM HCTOYHUKAM; paboTa ¢ OHOIMOTEUHBIM KAaTajJoroM,
CaMOCTOATENBHBIN  MOA00p HEOoOXOIMMOW  JUTeparypbl; paboTa CcO  ClOBapew,
CHPAaBOYHUKOM; IIOUCK HE0OXoauMon uHpopMmauu B ceTu MIHTepHET; KOHCTIEKTUPOBAHUE
UCTOYHUKOB; pedepupoBaHUE HMCTOYHUKOB, COCTABICHHE AHHOTALMN K MPOYUTAHHBIM
JUTEPATYPHBIM HCTOYHHUKAM; COCTaBJIEHWE PELEH3UHA M OT3BIBOB HA MPOYUTAHHBIN
MaTepuall; COCTaBIICHHE 0030pa MyONHWKanuii Mo TeMe; COCTaBiIeHHe Oubmmorpaduu
(Oubnmuorpaduueckoil KapTOTEKH); MOATOTOBKA K pa3iuyHbIM (opMaM TeKylel u
MPOMEXYTOUHOW arrecTtauuu (K TECTUPOBAHUIO, KypCOBOMl paboTe, HSK3aMeHy);
CaMOCTOATEJILHOE BBIIIOJIHEHHE MPAKTUYECKUX 3aJaHUM PENpONYyKTUBHOIO THMA (OTBETHI
Ha BOMPOCHI, 337a4H, TECTHI).

TexHonmorus opraHu3aly CcaMOCTOATEIbHOM padOThl OOyYaloOUXCS BKJIHOYAET
UCIOJIb30BaHKE  MH(GOPMALIMOHHBIX M MarepuajbHO-TEXHUYECKUX  PECYpCOB
00pa30BaTeIbHOTO YUPEKJEHUs: OHOIMOTEKY C YHUTAJIbHBIM 3aJI0M, KOMIIbIOTEPHbIE
KJIACChl C BO3MOXHOCTbIO paboTel B HMHTepHer; ayautopuu  (KJaccel) s
KOHCYJIbTallHOHHOM €SI TETbHOCTH.

[lepen BbIMOTHEHUEM OOYYAIOIIMMUCS BHEAYJUTOPHON CaMOCTOSITEIbHOM PaOOTHhI
IpernojaBaTesib IPOBOAUT KOHCYJBTUPOBAHHWE IO BBINOJHEHUIO 3a/aHUsl, KOTOPBIA
BKJIIOYAET 1LIEJIb 3aJ]aHMsl, €T0 COJIEPKaHUsl, CPOKH BBITIOJHEHUS, ODUEHTHUPOBOUYHBIN 00BEM
paboThl, OCHOBHBIE TpeOOBaHUS K pe3ynbraTram paboThl, KpUTEpUU OLEeHKU. Bo Bpems
BBINIOJIHEHUSI OOyYarOMMUCA BHEAYIUTOPHOM CAMOCTOSITENbHOW paboThl U MpHU
HEOOXOIMMOCTH TPENOAABaTENb MOXET IPOBOAWTh WHIAMBUIYAJIBbHBIE U TI'PYIIOBHIE
KOHCYJIbTallUU.

Kontponb camocTosTenbHOW pabOThl CTYyAEHTOB MPEAYCMaTpPUBAET: COOTHECEHUE
COZIEp’KaHUsI KOHTPOJIA C UEISIMU OOy4YeHHs; OObEKTHMBHOCTh KOHTPOJS; BaJUIHOCTh
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KOHTPOJII  (COOTBETCTBUE MPEABSIBISIEMBIX 3aJaHU TOMY, YTO MPEIIOJIaraeTcs
IPOBEPUTH); AU PEepPEeHINALNIO0 KOHTPOIbHO-U3MEPUTEIBHBIX MaTepHaJIOB.

@opMBI KOHTPOJISI CAMOCTOSITEIBHOM pa0OThI: MPOCMOTP U NMPOBEPKA BBIITOIHEHHUS
CaMOCTOSITEIIbHOU paboThI IIPEINOIABATEIIEM; OpraHU3aLAs CaMOITPOBEPKH,
B3aMMOINPOBEPKHA  BBIIIOJIHEHHOTO 3a/laHus B Tpynne; OOCYKIEHUE PEe3yJbTaToB
BBINIOJITHEHHON pabOThl Ha 3aHATHM; MPOBEICHHE MNHCHBMEHHOTO ONpOCa; MNPOBEICHUE
YCTHOTO ONpOCa; OpraHu3alus W NPOBEIECHUWE WHIUBUIYAIBHOTO CcOOeCce0BaHus;
OpraHu3anus U MpoBeieHne co0eceI0BaHUs C TPYIIION.

IlepeyeHb BONIPOCOB, OTBOAUMBIX HA CAMOCTOSITEJIbHOE OCBOEHUE M CIIUTIIUHDI,
(opMBbI BHEAYIMTOPHOI CaAMOCTOATEIBLHOMH Pad0ThI

HaumenoBanmue
TeM (pa3jaesioB)
AMCHUTIMHBI

IlepeyeHb BONPOCOB, OTBOAMMBIX HA
€caMoCTOosITeJIbHOE OCBOCHHE

Dopmbl
BHeayIMTOPHOI
CaMOCTOATEIbHOM
padoThI

Tema 1. [IpoexTHast
JIeATEIbHOCTB!
oOuiee
MIPE/ICTABIICHUE.
[TonsTue nmpoexra.
OTanbl IPOEKTHOM

1. Yto Takoe MpoeKTHas AESTEIbHOCTh U KIIIOYEBbIE

OTJIMYUS OT ONEPALMOHHOM JIeATeNbHOCTH?

2. KakoBbl = OCHOBHBIE  JTambl  MPOEKTHOU

JeSITEIbBHOCTH U UX KpaTKas XapaKTepucTuka?

3. OcHoBHble onpeaeneHus nouaTus «IIpoexm»
[Ipennoxuth TeMy HpPOEKTa, CBSI3aHHYIO C

Omnpoc. Tect. Ananus
TEOPETUYECKOTO
Marepuana u OUCK
POOJIEMHBIX ACTIEKTOB
Y IIyTEU peLIeHHUs,
CUCTEeMaTu3aLus

JIeSITEJIbHOCTH HaIpaBIE€HUEM ITOATOTOBKH FOPUCIIPYIEHIUS. U3yYEeHHOTO MaTepuana.
Tema 2. 1. 3auem Hy’kHa KJ1acCU(PHUKALNS THIIOB IPOEKTOB? Omnpoc. Tecr. Pabora c
Knaccudukarms 2. KakoBbl OCHOBHBIE MPU3HAKHA KIACCH(DUKAIIUU | KOHCIIEKTOM JICKITUM,
MIPOEKTOB. IIPOEKTOB? yueOHO, MeToAnYeCKOi
YenemHocTh 3. Kak MOXXHO ompenenuTh MOHATHE «YCHENIHOCTh | U JIOTTOJTHUTETbHON
HPOIYKTA U MPOEKTa | IPOEKTa»? JUTEpaTypoi.

(Baxknble 371eMEeHTHI

4. Kakne mnokaszaTenu HCMIOJB3YIOTCA MPH OIEHKE

ITogroroBka k aHanuzy

YCHEIIHbIX YCHEIWHOCTH MPOEKTa? KOHKPETHOM CUTyal1u.
IIPOEKTOB) [To BeIOpaHHOM TeMe MpOEKTa MPOAYyMaTh, KAKUM
JIOJDKEH OBITh YCHEIIHBINA MPOJIYKT U MPOEKT.
Tema 3. Komanpa | 1. Kro sBisgercsa yyacTHukoM npoekra’? Omnpoc. Tecr. Pabora c
npoekra. Pomum B | 2. Uto Takoe poJib B mpoeKkTe? KOHCITEKTOM JIEKIUH,
IIPOEKTE 3. 3aueM HYXHO pOJIEBO€  paclpeleleHue | yueOHOH, MEeTOIN4YeCKOM
YYaCTHHUKOB B IIPOEKTE? u JTIOTIOJTHUTETbHON
CocTaBuTh «HUACANbHYIO» KOMAHAY JJs | JIUTEPATypOil.
BBITIOJTHEHUSI IPOEKTA. [TonroroBka K aHaIu3y
KOHKPETHOM CUTYallUU.
Tewma 4. 1. Kaxue rpynmsl posieil BBIACIAIOTCS B TPOEKTE? Ompoc. Tect. Pabora ¢
OTBETCTBEHHOCTh 2. Jlnst 4ero BBIAENAIOTCS TNMPO(ECCHOHANbHbIE U | KOHCIEKTOM  JISKUUH,
YYaCTHHUKOB KOMAaH/THbIE TTOBEJICHYECKHUE PO ? y4eOHOMH, METOTNYECKOM
KOMAaH/IbI. 3. Uro Takoe komMaHAa MpoeKTa? u JIOTIOJTHUTEIHLHOU
KommyHnukaiuu B 4. 3aueM COCTaBIISITh MaTPUIly OTBETCTBEHHOCTH? JUTEpaTypoil.

npoekte. OCHOBHBIC
OIIpEICIICHUS U
TIOHSATHS

CocTaBuUTH
OTBETCTBEHHOCTH IPOCKTA.

COCTaBJIATH  MaTpULly

ITonroroBka k aHanusy
KOHKPETHOM CUTYalHH.

Tema 5. Cucrema

1. Yto Takoe «KOMMYHMKAIIMH B IPOEKTE» ?

Omnpoc. Tecr. Pabora c
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YIIpaBJICHUS
KOMMYHHKAIUSIMU B
IIPOEKTE.
KomMmyHukanuu B
XOJ/I€ COBMECTHBIX
pabor

2. B kakux ciuydasx TpeOyeTcs crenuaibHO
pa3pabaTbIBaTh METOIbI KOMMYHUKaIUH U
BBITIOJIHATD IJTAHUPOBAHUE KOMMYHUKALIU?

3. Kakue merompl M TEXHOJOTMM KOMMYHHUKAIUN
ObiBaroT? B ueM ux npeumyIiecTsa U HeAOCTaTKu?

4. Y10 COmepKUT IJIaH KOMMYHHKALIAI?

5. HazoBure oCHOBHBIE KpuTepuHu 3(P(HeKTUBHBIX
KOMMYHHKAIIUI B IPOEKTE.

CocraBuTh IJIaH KOMMYHUKAllUA TPOEKTa.
BriOpath  MeTOABI U TEXHOJIOTHMH KOMMYHHKAIIHH.
CocTaBuUTh TEKCTHl IHCEM 3aKa3uMKy Ha TEMBI:
«3menenne TpeOoBaHMIT K TPOEKTY», «Tekyrue
pE3yAbTaThl IO MPOEKTY», «BcTpeua mo npoekTy».

KOHCIIEKTOM JICKITHH,
y4eOHOM, METOINYECKOM
Hu JIOIOJIHUTEIILHOU
JUTEPaTypOu.
ITonroroBka k ananusy
KOHKPETHOM CUTYalHH.

Tema 6. I'eneparus
unen. Meron
«Mosrosoro
mrypma». Merog
«bpaiiHpaTUHT

1. Yto Takoe MHEPIUS MBIIUICHUS U HECTaHAapTHOE
MBbIILICHHE?

2. KakoBbl OCHOBHBIE IpaBWJIa MPOBEICHUS METO/AA
MO3rOBOTO ITYypMa?

3. KakoBbl HEJOCTAaTKM METOAA MO3rOBOro MITypma?
B uem onu nposBisirorcst?

4. OcobeHHOCTH TPUMEHEHHsI MeTof «Brainwriting»
(IIncbMeHHBII MO3TOBOM IITYpPM)

5. B 4em CyTh CHHEKTHKH, KaK METO/la TeHepaluu
unein? Kakue Bubl aHAJIOTUNA UCTIONB3YHOTCS?

6. B uem cyrp Meroma «lllects muisim»? KakoBa
IIpoLEAypa €ro UCIOIb30BaHMSI?

7. B uyem coCTOAT OCOOEGHHOCTH  METO/OB
«Mopdonornueckuit smmk», «UuBepcusy», «Meton
(hoKaTbHBIX 0OBEKTOBY?

8. Kakme  BapmaHTBl  CHOHCKOB  BOIIPOCOB
UCTIONB3YIOTCS B MeTone «CIHMCOK KOHTPOJBHBIX
BOIIPOCOB»?

9. KaxoBa mpomeaypa peanMzalliM  METOna

MEHTaJIbHBIX KapT?

CocTaBuTh NEpEYEHb PELICHUS 3a/1a4 0 MPOEKTY C
KCIIOJIb30BaHUE METO/IbI TeHEpauuu uaei «Mo3roBoi
LITYPM.

Ompoc. Tecr. Pabora ¢
KOHCIIEKTOM JICKITUM,
y4eOHOH, METOINYECKOM
u JIOIOJIHUTEIILHOU
JIUTEPaTypOu.
[ToaroroBka k aHanusy
KOHKPETHOM CUTYallHH.

Tema 7. O6pa3
MPOAYKTA.
IIpororun

1. YUem ommmuaercs «oOpa3 mpoaykra» (Product
Vision) OT TEXHUYECKOTO 3aaHus1?

3amanue: CpaBaute cTpykTypy Product Vision
(narmpumep, mno 1mabnony «Kakoi? [ns xoro?
3auem?») u T3. IIpuBenure mnpuMepsl A
MOOUIILHOTO MPUITOKEHUS u buznyeckoro
YCTPOMCTBA.

2. Kakue UWHCTPYMEHTHI MOMOTalOT MPEBPATUTH
aOCTpaKTHBIH «00pa3 TMPOAYKTa» B KOHKPETHBIN
MPOTOTHUIT?

3amanue: M3yunre MeTonuku:

User Story Mapping,

Jobs To Be Done (JTBD),

Value Proposition Canvas.

Hammmure, Kak OHU CBA3aHbI C IPOTOTUITUPOBAHUEM.
3. Korna HyxeH OyMa)KHBIH NMPOTOTHN, a KOTJa —

Omnpoc. Tecr. Pabora c
KOHCIIEKTOM  JIeKLHHi,
y4eOHOM, METOTNYECKOM
U JIOTIOJTHUTEIbHON
JIUTEPaTypOu.
[ToaroToBka K aHamu3y
KOHKPETHOM CHUTYyaIuH.
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MHTEPAKTUBHBIA TUPPOBON?

3ananue: [IpuBenure 2 keiica:

Korma OyMakHBIi TPOTOTHN cHac TPOEKT OT
OIINOOK;

Korma komanga 3psi motparmia Bpemsi Ha nudpoBoi
npototun Bmecto MVP.

4. Kak OLIEHUTb, YTO MPOTOTHN BBIIOIHUI CBOIO
3amauy?

3amanue: PaspabotaiiTe 4Yek-THCT U3 5 KpUTEpUEB
OIICHKH YCHENIHOCTH TECTUPOBAaHMS (HampuMmep,
«80% monp30BaTeIeH BLITOJHUIIN ILIEJEBOE JECHCTBUE
0€3 TI0JICKa30K»).

5. Kakue puckv BO3HHMKAIOT MNpPHU MPOIyCKE ITama
MPOTOTUIIHPOBAHUSA?

3apanue: [lpoananu3upyite mpuMep MNPOBAIBLHOTO
craprana (Hanmpumep, Google Glass nmu Juicero) u
oTIpeIeNuTe, KaKue MpoOIeMbl MOXKHO OBLIIO BBISIBUTH
Ha dTarne MpOoTOTHIIA.

dopmar BBIMOTHECHHUS:
[Tucbmennsie oTBeTHI (1-2 cTpaHMIIBI HA BOIPOC) C
BHU3YyaJu3anKen (CXeMbl, CKpUHIITIOTHI TPOTOTHUIIOB).

Tema &. [Toasarue

1. Yro Takoe puck?

Omnpoc. Tecr. Pabora c

pHCKa. 2. Kakue cyniecTBytOT OCHOBHBIE BUJIbl PUCKOB? KOHCITEKTOM JIEKIUH,
Knaccudukarms 3. B uem cocrout paznuuue MeXIy TPYAHOCTAMU | yueOHOW, METOIUYECKON
puckoB. IIpuunHel U | peanu3anuu NpoeKTa U pUCKaMu Ipoexra’? U JIOTIOJIHATEIbHON
MIOCJIEJICTBUSL. 4. Ilouemy BaXXHO pa3iauyaTh MPUYUHBl U | JINTEPATYPOM.
VYnpasnenue IIOCJIEZICTBUS PUCKOB? [TonroroBka k aHanu3y
pHUCKaMHU. KOHKPETHOW CUTYalHH.
BrisiBrienue

(umeHTUUKAIHS)

PHUCKOB

Tema 9. Ouenka 1. Yro Takoe ynpaBieHUE puckaMu? Omnpoc. Tecr. Pabora c
PHCKOB. 2. KakoBbl OCHOBHBIE IIarM IO YIPABJICHUIO | KOHCIEKTOM  JIEKIIHH,
IInanupoBanue puckamu? B ueMm ux cyts? y4e0HON, METOYECKOI
MEPOIPUATHH 1O 3. Kakne BO3MOXHBI PEAaKIMM HA U B KaKUX CIIy4asx | U JIOTIOJTHATEbHON
IIPEIOTBPAIIECHUIO JTaHHBIEC BAPUAHTHI IPEANIOUYTUTENbHbI? JUTEpaTypoil.

PHUCKOB U 4. Yro conepxurcs B fokyMeHTe «Peectp puckos»? | Ilogroroska k aHanusy
YCTPaHEHUIO CocraBbTe Ta0JINIly PUCKOB 110 CBOEMY IPOEKTY. KOHKPETHOM CUTyaluH.
OCJIEOCTBUI.

Tema 10. 1. 3auem Hy>XHO pa3pabarbIBaTh TpeOOBaHUA? Omnpoc. Tecr. PaGora c
Pa3zpabotka 2. Yro Ttakoe TpedoBaHmE? KOHCTIEKTOM  JICKIIHH,
TpeboBaHU K 3. B ueM omnuue QpyHKIMOHATBHBIX TPpeOOBaHUN OT | y4eOHOI, METOIMYECKOI
pe3yabrary: He(YHKIIMOHATBHBIX ? U JIOTIOJTHUTENbHON
Beenenue. Pabora ¢ | 4. Kakue O6b1BatoT ypoBHH TpeOOBaHUIN? JIUTEPaTypPOU.
3auHTepecoBaHHbIM | 5. Kakumu  cBoiicTBamMu  JOKHBI  00nanath | [loaroroBka k aHanmusy
Y JINLIAMHU. TpeGoBaHus? KOHKPETHOU CUTyalluu.
TpeboBaHus B 6. Kakue oCHOBHBIE HCTOUHUKH TpeOOBaHMIA?

IIPOEKTE. 7. Kakue OCHOBHBIE LIaru B Ipolecce pa3paboTKH

Knaccudukarms TpeOoBaHuii? B deM B KaXIOM U3 HUX OCHOBHAas

TpeOOBaHMIA. CyTh?
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Hctounuku
TpedoBanuii. [1laru
1o pa3paboTke
TpeOoBaHM

8. Kaxkue COCOOEBI

TpeOOBaHMI1?

OCHOBHBEIC BBISIBJICHHUA

Tema 11. 3agaun

1. 3auemM HyKeH MpPOLECC MOHUTOPUHTA U KOHTPOJIS

Ompoc. Tect. Pabora ¢

yIpaBICHUS pabot npoexra? KOHCIIEKTOM  JIEKIHH,
npoekTaMu Ha 3tamne | 2. Kakue OCHOBHBbIE 3ajjauu pelraeT pyKOBOAUTENb | y4eOHON, METOAMYECKOM
peanuzanuu NPOEKTa Ha 3Tane peaju3aluu JUis KOHTPOJS padoT | U JIOTIOJIHUTEbHON
npoekra. Kakue npoekra? Kakue pemaer 3aauy KOMaH1a npoekra? JIUTEPaTypOu.
JIEUCTBUSA 3. B uem 3akmouaercss CcyTh otciexuBanus | [loaroroBka k aHaiuzy
MIPEANPUHUMAIOTCS | COCTOSIHUS ITPOeKTa? KOHKPETHOU CUTYyaI1H.
Ha JTare 4. B xaxko#l cuTyalluy MpearoYTUTEIbHEE B OTUETE O
peanuzauuu? XOZI€ peaju3alMM MPOEKTa OTPakaTh NOTPAYCHHBIE
WudopmupoBanue | Tpymo3arparbi?
3auHTepecoBaHHbIX | 5. Kakumu ObIBalOT HW3MEHEHHUS, BHOCHMBIC B
JIALL MPOeKT? 3a4eM UX KOHTPOIUPOBATH?

6. Kakue Meppl MOXET NMpEeANpUHATH PyKOBOAUTEID

MIPOEKTa MPU BHECEHUU U3MEHEHUMN B IMIPOCKT?

CocraBpTe macnopT NPOEKTa.
Tema 12. 1. Uto Takoe >KU3HEHHBIN UK MpoeKTa? Omnpoc. Tecr. Pabora ¢
OTYeTHOCTh B 2. 3aueM Hy>XEH JKU3HEHHBIHN LIUKJ NpoeKTa? KOHCIIEKTOM JIEKIIHH,
IIPOEKTE. 3. CymecrByer M OOUICHPUHATHIM MOAXOJA K | y4eOHON, METOAMYECKOI
N3meHenus B pa3ouenuro Ha (azpi? [Touemy? u JOTIOJTHUTEIBHOU
IIPOEKTE. 4. Yro u3 cebst MpeacTaBisieT TUIOBAs CTPYKTypa | JIUTEPaTypoOH.
JKu3HEHHBIN UK JKU3HEeHHoro 1mkia mnpoekra? Kakoe HasHauenue | [logroroBka k aHanmzy
IIPOEKTA! KaXx10 (hazpr? KOHKPETHOU CHUTYyaIuH.
Onpenenenus u 5. Kakue BuAbl XKM3HEHHOIO ILMKJIA IMPOEKTOB BBI
MTOHSITHSL. 3Haere? B kakux cilydasx OHU IPUMEHSIOTCS?
Crpykrypa

JKHU3HCHHOI'O IMKJIAa.
BI/I,I[LI KHN3HCHHBIX
HUKJIOB IIPOCKTOB

Tema 13.
3HAYMMOCTb IUIaHA
JUISL yIPaBJIEHUS.
UYro mmanupyem
(0OBEKTHI
TUTAHUPOBAHUS)?
Kanennapusiii miax
npoekra. [Ilaru o

1. Yro Takoe miaHnupoBaHue?

2. 3a4eM HY>KHO IUIAHUPOBATh MPOEKT?

3. B yem omnuune IUIaHa ynpaBieHUS MPOEKTOM OT
KaJIeHJJApHOTO IJIaHa MpoeKkTa?

4. C kakoil 1enplo pa3zpabaTbiBaeTcs Hepapxudeckas
CTPYKTypa paboT mnpoekra?

5. OxapakrepusyiiTe OCHOBHBIE IIard pa3zpabOTKH
KaJIeHJJApHOTO IJIaHa MPOeKTa

Omnpoc. Tecr. Pabora c
KOHCIIEKTOM  JIEKLUH,
y4eOHOM, METOINYECKOM
U JIOTIOJTHATEBHON
JUTEPaTypOu.
[TonroroBka k aHanu3y
KOHKPETHOU CHUTYyaluH.

pa3paboTke 6. Uto coboit mpeacrapinsieT nuarpamMma ['anTa?

KaJIeHIapHOTO 7. Yto Takoe Bexa? [IpuBeaute nmpumepsl.

maHa. ®opmel 8. Yem TPYZAO3aTpaThl OTIINYAIOTCS oT

MIPEICTaBICHUS JUTUTEIHHOCTH?

KaJICHJapHOTO 9. B uem cyThb MeTona IJIaHWPOBAHUS HaOeraromei

1iaHa BOJIHBI?

Tema 14. Bromxer 1. Yto Takoe OrOmKeT mpoekra? Ompoc. Tecr. Pabora ¢
MPOEKTA: 2. KakoBbl OCHOBHBIE TPUHIUIBI  CO3AAHUS | KOHCIICKTOM  JIGKIIMIA,
Onpenenenue, s dexTuBHOTO OFOMKETA? y4eOHOM, METOINYECKOM
Ha3HauCHHUE, 3. HazoBuTe OCHOBHBIE BHJAbI OHKETOB B | U JIOTIOJIHUTETHHON
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CIIOCOOBI
MIPEICTABIICHHUS.
[TpuHIMIIBL
co3maHus OrOmKeTa.
Pazpabotka
OrOIKETa IPOCKTA.
CrnoxHocty npu

3aBUCHUMOCTH OT (a3bl (dTama) KU3HEHHOTO ITUKIIA
MIPOEKTA.

4. Tlepeuncnure OCHOBHBIE IIard (HOPMHUPOBAHUS
OrOIKETa ITPOEKTA.

5. KakoBbl =~ OCHOBHBIE  KaTe€ropuu  3arpar,
YUUTHIBAEMBIX IPU COCTABICHUH OIO/IKETa MpOeKTa?
6. Kakue crnoXxHOCTH BO3HHUKAIOT MPU COCTABICHUU

JIUTEPaTypPOu.
[ToaroToBka K aHanuzy
KOHKPETHOU CHUTYyaluH.

COCTaBJICHNU OromKeTa mpoekTa?

OromKeTa CocTaBbTe CMETy MPOEKTA.

Tema 15. Metoasl 1. B yem cyTh M OcCHOBHBIC 3Tambl Kiaccudeckoro | Ompoc. Tect. Pabora ¢
yIpaBICHUS N0JX0/J1a K IIPOEKTHOMY YIIpaBJICHUIO? KOHCIIEKTOM  JICKIIHH,
MIPOEKTaMHU. 2. KakoBel cwibpHBIE U  cllabble  CTOPOHBI | y4eOHOH, METOIUYECKOM
Knaccuueckoe KJIACCUYECKOTO noaxona K IIPOEKTHOMY | U JIOTIOJTHUTEIHLHOU
MIPOEKTHOE yOpaBIeHUIO? JUTEpaTypoil.
ynpasienue. Agile. | 3. Yro takoe Agile? OcHoBuble otiamuus Agile ot | IloaroroBka k aHaausy
['mbxue metobl: KJIACCHYECKOTO ojxoja K MPOEKTHOMY | KOHKPETHOI CUTYyallUu.
Scrum, Lean, yIpaBjieHuo?

Kanban 4. KakoBa CTpyKTypa MeToAa M cxema paboThl IO

Scrum?

5. Yro Taxoe BackLog u Sprint?

6. KakoBbI OCHOBHBIE MPEUMYIIECTBA U HEIOCTATKU

Scrum?

7. B yem npuniunuaneHoe otuune Lean ot Scrum?

8. KakoBbl OCHOBHBIE TOJOXKEHHUA (OCHOBBI

MOCTPOCHUS) CHCTEMBbI YIPABICHUS MPOEKTAMU

Kanb6an?
Tema 16. 1. Tpu COCTABIISIOIIINX saddexruBHoro | Onpoc. Tect. Pabora ¢
[Ipe3enTanus uaen | BBICTYIJICHHS? KOHCIIEKTOM  JIEKI[H,
MPOEKTA: 2. KakoBa cTpykTypa U colepKaHUE MpPE3CHTANH | y4eOHOH, METOIUYECKOM
Crpykrypa, dopmar | MJIEU npoekra? u JIOTIOJTHUTEIbHON
MPE3CHTAIINHN 1 3. KakoBel OCHOBHBIE (OpPMBI TPEICTABICHUS | JIUTEPATYPOIl.

coJiep>KaHue
BBICTYIUICHUS.
Co3pnanue
BHU3YaJILHOTO
COTIPOBOXK/ICHUSI.
Odopmienne
MPE3CHTAINH.
ITogaua marepuana

uHGOpPMAIH BO BpeMsI BBICTYTLIICHUS ?

4. Kakue TeXHUYECKHUE CPEJICTBA MCIOIB3YIOTCS s
MIPOBEJCHUS TIPE3CHTALIUNA?

5. Kakue OCHOBHBIE IPOTrPaMMBbI-KOHCTPYKTOPBI
MYJITUMEIMIHBIX MPE3CHTAIU Bbl 3HaeTe?

6. Kakune mpasmia odopMieHHS Mpe3eHTAIHMA
BBI 3HaeTe?

7. Kakue ectb MeTOBI OpOpMIIEHUS CIIali0B?

8. KakoBbl OCHOBBI AJIEMEHTHI MPaBUIBHOW MOAAYH
Matepuaia (peub, IOMOP, KECTUKYIISIIHS)?
[TonroToBeTE MpE3EHTAINIO MTPOCKTA U BHICTYILJICHUE
C Hell.

[TonroroBka k aHanu3y
KOHKPETHOM CHUTYyaIuH.

IIka/1a oneHUBaHUA

Kpurepun onenuBanus

3auTeHo

YMEHUH,

Brimonaensl Bce BUABI y4eOHOW palOThI, MPEayCMOTPEHHBIC
y4eOHbIM mIaHoM. CTyIEeHT JeMOHCTPHPYET COOTBETCTBUE 3HAHUH,
HaBBHIKOB TIPUBEICHHBIM B TaOIWIax TOKa3aTeseH,
orepupyeTr MPUOOPETEHHBIMU 3HAHUSMHU, YMEHHUSIMH, HABBIKAMHU,
MPUMEHSET UX B CUTYallUsAX MOBBIIIEHHOW ClI0XHOCTH. [Ipu sTOoM
MOT'YT OBITh JIONYIICHBl HE3HAYUTEIbHBIC ONIMOKH, HETOYHOCTH,
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3aTpyAHEHUS PU aHATUTUYECKHUX OIepalusX, IepeHoce 3HaHUHN U
YMEHHI Ha HOBbIE, HECTAHIAPTHbIE CUTYAaIIUH.

He 3auteno

He Bemomnen oauH wiu Oojee BHUAOB y4ueOHOUW paboThI,
MPEIYCMOTPECHHBIX Y4EOHBIM IUTaHOM. CTYIEHT JEMOHCTPUPYET
HEMOJHOE COOTBETCTBUE 3HAHUM, YMEHUM, HABBIKOB II0 ATaram

(ypoBHsSIM)  c(HOPMHUPOBAHHOCTH  KOMIETEHIIMHA, JOIMYCKAIOTCS
3HAUUTENIbHbIC OUIMOKH, MPOSBISIETCS. OTCYTCTBUE 3HAHUH, yMEHUH,
HaBBIKOB 10  psAy  I[OKas3aTreled, CTYIAEHT  HUCIBIThIBAET

SHAYUTCIIBHBIC 3aTpyAHCHHUA 1TpU ONCPHUPOBAHUM 3HAHUAMU U
YMCHHAMMU IIPH UX IIEPEHOCEC HAa HOBBIC CUTYallH.

6. OueHounble Marepuajbl ((GOHI OLEHOYHBIX CPEACTB) AJSA MPOBeICHHS

TEKYIIEro KOHTPOJHA YCIEBA€MOCTH,

0CBOCHUSA TUCIMUIIJIMHBI

MPOMEKYTOYHOM ATTECTAMU M0 HMTOram

6.1. Ilacopt oHIa OLIEHOYHBIX CPEACTB
Ne | KonTponupyemblie Kon n WNHpaukarop 1oCTHXKEHUS HaunmenoBanue
pazensl (TEMBI) HanMEHOBaHUE KOMIIETEHIIAHT OLIEHOYHOT'O
JUCIUILINHEI KOMITETEHIIHU CpencTBa
1. | lIpoexTHas Ormpoc, TECT,
JeSITeIbHOCTD: VK-2. Cnoocoben pelienme
oOmee OTIPENENsITh  KpyT VK1 CUTYaI[MOHHBIX
MIpe/ICTaBICHHUE. 3aJjad B paMKax T 3a1a4
N 3HaeT, KaKk COCTaBUTh MAaCIOPT
[TonsTHe mpoexra. MOCTaBJIEHHOM (pa3paboTka
. IIPOEKTa, MOXKET  OIPEIEIATh
Dransl MPOEKTHOM uenu W BBIOWpATh p > pen MPOEKTa)
HEPAPXUI0 U MOPUOPUTETHOCTH
EeATEILHOCTH OITUMAabHEIE pap pHOp
3a7a4 B paMKax [IPOEKTa
Knaccudukanus CoCO0BI UX A p p >
IPOCKTOB pCIICHAA, HCXOIA pa3pabaTbiBaTh aITOPUTMBI
. b
N A——— W3 JNeHCTRYIONX perieHus MOCTaBIECHHBIX 3a/1a4
VK-2.3. MoxeT IOKYMEHTHPOBAaTh
MPOAYKTA U TIPOEKTA | MPABOBBIX  HOPM, JloKy P
IpOLIE Y PhI BHECEHHUS
(BakHbIe 37IEMEHTHI | HIMEIOIITUXCS
KOPPEKTHPOBOK
YCTETITHBIX pecypcoB u
MIPOEKTOB) OTpaHUYECHUH
2. | Komanna npoexra. VK-2. Cnoocoben VK2 1 Ormpoc, TECT,
Ponu B mpoekre. OIPENETATh  KPYT 3HaeT. METOJBI TUIAHMPOBAHHSL pelieHne
OTBETCTBEHHOCTH 3alad B paMKax SAM1A POEKTA, YMEe Tp CUTYAI[MOHHBIX
YYaCTHUKOB IOCTaBJICHHOU O6OCHOEBIBaTL,]:]BI6 AHHBLC 3aja4
KOMAaH/IbI. enu W BBIOWpATh I —— 3211)1[2111‘ (pa3zpaboTka
KommyHukanuu B OIITUMAJILHEIE VK-2 3 p ’ MIPOCKTA)
npoekte. OCHOBHBIE | CIIOCOOBI UX )
3HaeT, Kak COCTaBIISATh MaTPHUILY
OTIPEIICIICHUS 1 pEIICHUs, HCXOMs
OHSITHS W3 nefeTBYOMIHX pacrpeeneHus OTBETCTBEHHOCTH
DABOBLIX yHO . | “TCHOB KOMAHB, yMeeT
I/IE/IGIOH_II/IXCH PM> 1 cocrapnsts MaTpuIly
CCVDCOR 4 | PacTipesienenus OTBETCTBEHHOCTH
grngnqunﬁ C YKa3aHHUEM 30H KOHTPOJIS
3. | Cucrema VK-2. Cnocoben | YK-2.1 VYmeer nocturare | Ompoc, TECT,
yIpaBICHU OTIpEeNeNATh  KPYT | 3alJIAHUPOBAHHBIX ~ PE3YNIBTATOB | PEIICHUE
KOMMYHUKAIIUAMA B | 33144 B aMKax | 4yepe3 pelIeHre II0CTaBICHHBIX | CUTYAIllMOHHBIX
Y
MIPOEKTE. MOCTaBJIECHHOH 3aj1a4, 00eCreunBaTh JJOTHYECKYIO | 3a7a4
KoMmmyHuKkarmu B 1eJH M BBIOMpATh | B3aUMOCBA3b MEXIYy 3amadaMu | | (pa3paboTka
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X0a4€ COBMECTHBIX
pabor

KOHCYHbBIMH pe3ylibTaTaMnu
MpoeKTa

OIICHUBATh pecypcHyo
o0ecreueHHOCTh pereHus

KaKJI0H 3a1a4un.
VK-2.3 3HaeT Kak COCTaBJIITH

IIPOEKTA)

MaTpu acrpe/iesieHus
ONTUMAaJbHbIC PHILY pactipea
OTBETCTBEHHOCTH YJICHOB
CITOCOOBI UX
KOMaH/IbI,
pelleHus, HCXOas
o YMETh OLEHUBATh PE3yIbTaThl
W3  JICUCTBYIOIIHNX
MPOEKTA;
MPaBOBBIX  HOPM,
yMeeT  paclpeaensiTh 30HBI
MMEIOIIHNXCS
OTBETCTBEHHOCTH MEXIY
pecypcoB u
. Y4aCTHUKaMU MPOEKTa,
OTpaHUYCHUIN
yMeeT BBIOMpATh ONTHUMAJbHBIC
METO/bl TUTAHUPOBAHMSI IPOEKTA C
YYETOM.
Bnaneer MeTOOUKON COCTaBIEHUS
MaTpHUIIbI pacrnpeneneHus
OTBETCTBEHHOCTH C YKa3aHHEM
30H KOHTPOJISI.
I'enepanus Uaeu. VK-2.2 3gaeT MeTOAbI aHAIN3a Omnpoc, TECT,
Meron «Mo3rosoro B3aMMOCBA3U MEXIY 3aJa4aMu pelieHue
HITYpMay. Meton MIPOEKTa, €ro CTPYKTYPHBIMU CUTYAIlMOHHBIX
«bpanHpaUTUHI» KOMIIOHEHTAMU U KOHEYHBIMU 3a7a4
pe3yJbTaTamu, (pa3paboTka
3HAET U OLICHUBACT BIIUSHUE MIPOEKTA)
M3MEHEHUS OTACNbHBIX 3a]a4 Ha
o0IIHe pe3yIbTaThl MPOCKTA,
YK-2. Cnoco0eH | 3HaeT 1 000CHOBBIBACT
OMPENENATh  KPYT | BBISIBICHHBIC B3aUMOCBSI3U IS
3aJjadi B paMKax | OTYETHOCTH U yNPaBICHUS
IIOCTaBJICHHOMN IIPOCKTOM.
nenu u BeIOMpath | YK-2.3 VYMeet OLICHUBATh
ONTHUMAJIbHBIC pe3yJbTaThl MIPOCKTA,
CHOCOOBI UX pacnpenensirb 30HBI
pelieHusi, MCXO/s | OTBETCTBEHHOCTHU MEXIY
U3 JEHCTBYIOLIMX | Y4aCTHUKAMU MPOEKTa, BHIOUPATh
MPaBOBbIX  HOPM, | ONTUMAaJbHBIC METO/IbI
UMEIOLIUXCS TUTAHUPOBAHUSA MIPOEKTa c
pecypcoB U | yYETOM:
OTrpaHUYECHUM JeHCTBYIOIINX HOPMaTUBHO-
NPaBOBBIX TPeOOBAHNUN;
JOCTYIHBIX pecypcoB
(BpeMEHHBIX, (MHAHCOBBIX,
KaJIPOBBIX );
TEXHUYECKUX u
OpPraHU3alMOHHBIX OTPAHUYCHHUH;
JIOKYMEHTHPOBATh MPOLIETyPbI
BHECEHHUS KOPPEKTUPOBOK
O6paz nponykra. | YK-2.  Cmocoben | YK-2.1 Ymeer nocturars | Onpoc, TECT,
[Ipototun ONpENEeNsATh  KPYT | 3alJIaHUPOBAHHBIX  PE3YNIBTATOB | PelICHUE
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Yyepe3 peIIeHHE IOCTABICHHBIX | CUTYallHOHHBIX
3a/1a4, 00eCreunBaTh JOTUUECKYIO | 3a/1a4
B3aMIMOCBSI3b MEXIY 3amadamMu U | (pa3paboTka
KOHEYHBIMU pe3yJbTaTaMu | MMPOEKTa)
MPOEKTa
OIICHUBATH pecypcHyo
00eCIe4eHHOCTh pereHus
3aJa4 B paMKax | KaKIOW 3a7aud.
IIOCTaBIICHHOM VK-2.3 VYmeer OlLICHUBAaTh
LeTd W BBIOMpATH | PE3yJbTaThl MIPOCKTA,
ONTUMAJIbHBIE pacnpenensirtb 30HBI
CITOCOOBI UX OTBETCTBEHHOCTH MEXITY
pelIeHus, WCXOMAs | YYaCTHUKAMU MPOEKTa, BHIOUPATh
W3 JICUCTBYIOIIUX | ONTHUMAaJIbHBIC METOIBI
MPABOBBIX  HOPM, | IJITAHUPOBAHHUS MPOEKTa v
HMMEIOIIHUXCS Y4EeTOM:
pecypcoB U | JEHUCTBYIOLIUX HOPMaTUBHO-
OTpaHUYCHUI MPaBOBBIX TPEOOBAHMIA;
JOCTYTIHBIX pecypcoB
(BpeMEHHBIX, (hMHAHCOBBIX,
KaJIPOBBIX);
TEXHHYECKHUX u
OpraHU3aALMOHHBIX OTPAHUYCHHUI;
JIOKyMEHTHPOBATh 110001 (1370} 3§
BHECEHHSI KOPPEKTUPOBOK
VK-2.2 VYmeer mnpornoszupoBars | Onpoc, TECT,
BO3MOXKHBIE PHUCKM M y3KHE | PEIICHHE
MeCTa, BO3HHMKAIOIIME  M3-3a | CUTYallMOHHBIX
HEYYTECHHBIX  CBSI3€M  MEXIy | 3a1ad4
3a/1a4aMH; a3paboTka
[TonsiTHe pucka. A ’ (pasp
BBISIBJISITH IPUYHHHO- MIPOEKTA)
Knaccudukanus
VYK-2. Cnoco0OeH | CIeICTBEHHBIC CBSI3U MEXKITY
puckoB. [Ipuunssl 1
OMPENENATh  KPYT | ATalaMu peaiu3aluu IPOeKTa.
MOCJIC/ICTBUSI.
3agady B pamkax | YK-2.3 VYMeet OLICHUBATh
VYipasienue .
pHCKaMH MOCTaBJICHHON pe3yJbTaThl MIPOCKTA,
' €M W BBIOHMpATH | pacIpeneisaTh 30HBI
Brseinenne H p pactipei
ONTUMAJIbHBIE OTBETCTBEHHOCTH MEXIY
(unenTuduKaus)
CITOCOOBI UX YYaCTHUKAaMHU MPOEKTa, BHIOUpATh
puckoB. OneHka
HCKOB pelieHusi, MCXOJs | ONTUMAJIbHbIE METO/BI
p ) W3 JICUCTBYIOIIUX | IJITAHUPOBAHMS MPOCKTA c
[InannpoBanue
N MPaBOBBIX  HOPM, | YUETOM:
MEPOIPHUITHIA 1O .
HMMECIOIIHUXCS JEHCTBYFOIINX HOPMAaTHUBHO-
MIPEIOTBPAIICHUIO N
HCKOB I pecypcoB U | IPaBOBBIX TPeOOBAHUN;
P OTpaHUYCHUI JOCTYITHBIX pecypcoB
YCTpaHEHUIO
. (BpeMEHHBIX, (MHAHCOBBIX,
MOCJICICTBUI
KaJIPOBBIX );
TEXHHUYECKHUX u
OpraHU3AIMOHHBIX OTPAHNYCHHA;
JIOKYMEHTHPOBATh POLEAYPBI
BHECEHHUS KOPPEKTHUPOBOK
Pa3paborka VK-2. Cnocoben | YK-2.1 VYmeer nocrurars | Ompoc, TECT,
TpeOOBAHMI K OMPENENATh  KPYT | 3aIJTAHUPOBAHHBIX  PE3YJIBTATOB | PEIICHHE
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gepe3 pelieHHe TOCTABIEHHBIX | CUTYaIlHOHHBIX
3aja4, 00ecreuynBaTh JJOTHYECKYIO | 3a7a4
B3aMMOCBSI3b MEXIY 3agadamMu U | (pazpaboTka
KOHEYHBIMU pe3yabTaTaMu | IPOEKTa)
IIPOEKTa
OLIEHUBAaTh pecypcHyo
00eCIe4eHHOCTh pereHus
pe3ynbTarty: 9
3aJjad B paMKax | KaKIoW 3a1ayu.
Baenenue. Pabora ¢ o
MOCTAaBJIEHHON YK-2.3 Ymeer OLICHUBATh
3aMHTEPECOBAHHBIMU
HTAME Uenu W BBIOUpATh | pe3ysbTaThl MIPOEKTa,
i ONTUMAJIbHBIC pacnpenensirtb 30HBI
TpeboBanus B
HDoeKTe CIOCOOBI UX OTBETCTBEHHOCTH MEXIy
P i pelieHus, HCXOIs | yYaCTHUKAMH MPOEKTa, BHIOUPATh
Knaccudukanus o
o U3  JEHCTBYIOUIMX | ONTUMAaJIbHBIE METO/IbI
TpeOoBaHUIl.
MPABOBBIX  HOPM, | IJITAHUPOBAHHUS MPOEKTa C
Herourmin HUMEIOLIUXCS YEeTOM:
rpebosaryil. [aru €CypcoB u ZCI\/’ICTB.IOH_II/IX HOpPMaTHBHO
o pa3zpaboTke beeyp . Y P
. OTpaHUYEHUM MIPABOBBIX TPEOOBAHUII;
TpeOOBaHMI
JTOCTYIHBIX pecypcos
(BpeMEHHBIX, (hMHAHCOBBIX,
KaJIPOBBIX);
TEXHUYECKUX u
OpPraHMU3AIMOHHBIX OTPAHUYCHH;
JOKYMEHTHpPOBaTb  MPOLEAYpPbI
BHECEHHUS KOPPEKTUPOBOK
VK-2.1 VYmeer nocturath | Omnpoc, TECT,
3allJJaHUPOBAHHBIX ~ PE3YJIBTATOB | PELLIEHUE
yepe3 pelleHHue TOCTaBICHHBIX | CUTYallMOHHBIX
3aja4, 00eCreynBaTh JIOTHYECKYIO | 3a7a4
B3aMMOCBSI3b MEXKIY 3a7adamMu M | (pazpaboTka
KOHEYHBIMU pe3yabTaTaMu | IPOEKTa)
MIPOEKTa
YK-2. CnocobeH | onieHUBaTh pecypcHyio
3aauu yrnpaBieHUs | ONpeNessiTh  KpYr | 00eCeueHHOCTh pelieHus
IIPOEKTAMHU Ha 3Tane | 3aad B paMKax | KaXJ0H 3a7a4H.
peann3anumn MOCTaBJICHHON VK-2.2 VYmeer nporHo3upoBaTh
npoekra. Kakue e W BHIOWPATh | BOSBMOXKHBIE PHCKH U y3KHE
necTBus ONTUMAaJIbHbIE MecTa,  BO3HUKAIOIIME  H3-32
MPEIIMPUHUMAIOTCS | CIIOCOOBI UX HEYYTCHHBIX  CBS3CH  MeEXay
Ha JTarne pelleHus, UCXOAs | 3aJa4aMu;
peanuzanuu? U3  JCHCTBYIONIUX | BBISBISATH IPUIHHHO-
Nudopmuposanue MIPABOBBIX  HOPM, | CJIEICTBEHHBIE CBSA3H MEXKIY
3aMHTEPECOBAHHBIX | UMEIOIIMXCS JTanaMM peanu3aluy poeKTa.
JU1L pecypcoB u| YK-2.3 Ymeet OIICHUBATh
OTpaHUYCHUH pe3yabTaThI IIPOEKTA,
pacnpenensirb 30HBI
OTBETCTBEHHOCTH MEXITY

y4aCTHUKaMU MPOEKTa, BHIOUpATh

ONTHMAJIbHBIE METO/IbI
IIJIaHUPOBAHUS IIPOEKTa c
y4ETOM:

JEUCTBYIOLIMX HOPMAaTUBHO-
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MPaBOBBIX TPeOOBAHUN;

TOCTYITHBIX pecypcoB
(BpEMEHHBIX, (MHAHCOBBIX,
KaJIPOBBIX);

TEXHUYCCKUX n

OpraHU3ALMOHHBIX OrPAHUYEHHUI;
JOKYMEHTHPOBATh IIPOLIEAYPBI
BHECEHUS KOPPEKTUPOBOK

9. | OTyeTHOCTE B VK-2.2 VYmeer mnpornosupoBars | Onpoc, TECT,
MIPOECKTE. BO3MOXKHBIE PHUCKM M y3KHE | PEIICHHE
H3meHeHus B MeCTa, BO3HHMKAIOIIME  M3-3a | CUTYallMOHHBIX
MIPOCKTE. HEYUTEHHBIX  CBSI3eM  MEXIy | 3a/1ad
JKv3HEeHHBIH IUKIT 3a71a4aMH; (pa3paboTka
MPOEKTA: BBISIBJISITh IPUYMHHO- MIPOEKTA)
Onpenenenus 1 VYK-2. Cnoco0eH | CIeICTBEHHBIC CBSI3U MEXKIY
nousTus. CTpyKTypa | OmpenessaTh  Kpyr | dTanamu peain3aluu IpPOoeKTa.

JKA3HEHHOTO IIMKJA. | 3amad B pamkax | YK-2.3 VYMeet OLICHUBATh
Bupl )xM3HEHHBIX MOCTAaBJIEHHOMN pEe3yIBTaThI MIPOEKTA,
[IUKJIOB MMPOEKTOB LeJd M BBIOMpATh | pacmpeneisiTh 30HBI
KaJICHJIapHOTO OIITHMAaJIbHBIC OTBETCTBCHHOCTH MEXIY
maHa. opmbl CITOCOOBI UX yYaCTHUKAaMHU MPOEKTa, BHIOUpATh
MIPEICTABICHUS pelieHusi, MCXOJs | ONTUMAJIbHBIE METOJIBI
KaJICHJIAPHOTO IJIaHa | U3 JIEHCTBYIONIUX | TUTAHUPOBAHUS MPOCKTA c
MPaBOBBIX  HOPM, | YUETOM:
HMMECIOIIHUXCS JEHCTBYIOIINX HOPMAaTHUBHO-
pecypcoB U | IPaBOBBIX TpeOOBAHUN;
OTpaHUYCHUI JOCTYITHBIX pecypcoB
(BpeMEHHBIX, (MHAHCOBBIX,
KaJIPOBBIX );
TEXHUYCCKHUX u
OpraHU3AIMOHHBIX OTPAHNYCHHIA;
JIOKYMEHTHPOBATh MPOLIETyPbI
BHECEHUS KOPPEKTHUPOBOK

10.| 3HaunmMoCTh MmIaHa YK-2.1 VYmeer nocturarek | Onpoc, TECT,
JUIS yIIPaBJICHHUS. 3allJIAHUPOBAHHBIX ~ PE3YNIBTATOB | PEIICHUE
Yro mIaHupyem yepe3 pelICHHE ITOCTABICHHEIX | CUTyallHOHHBIX

Py VK-2. Cnocoben pes - p y
(OOBEKTHI 3aj1a4, 00ecreuynBaTh JJOTHYECKYIO | 3a7a4
OTIpENeNATh  KPYT
TJIAHUPOBAHMUS)? samad B AMKAX B3aMIMOCBSI3b MEXJIy 3amadamMu ¥ | (pa3paboTka
Kanennapnsrii miax P . KOHEYHBIMU pesyabTaTaMu | IPOEKTa)
IMOCTAaBJICHHOM
npoekra. [laru no [IpoeKTa
a3paboTke R OIICHUBATH €CYPCHYIO
pasp OIITHMAaJIbHBIE peCypery
00€eCIIe4eHHOCTh peteHus
CITIOCOOBI UX 9
elICHHS,  HCXOIS Ka)KIOU 3aauH.
p o VYK-2.3 Ymeet OIICHUBATh
U3  JICUCTBYIOIIHX
pe3yIbTaThI MIPOCKTA,
MPaBOBBIX  HOPM,
pacrpenensiTh 30HEI
HAMEIOIIUXCS
OTBETCTBCHHOCTH MEXTY
pecypcoB 51
. y4aCTHUKaMHU MPOEKTa, BHIOUpATh
OrpaHUYeHUI
ONTUMAJIbHBIC METOBI
TJIAHUPOBAHUS MPOEKTa c
YYIETOM:
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JNEHUCTBYIOLIUX HOPMATUBHO-
MPaBOBBIX TPEOOBAHMIA;

JOCTYIHBIX pecypcoB
(BpeMEHHBIX, (hMHAHCOBBIX,
KaJIPOBBIX);

TEXHUYECKUX u
OpraHn3alluOHHBIX OFpaHquHHfI;
JOKYMEHTHpPOBaTb  MPOLEAYpPbI

BHCCCHHUA KOPPECKTHUPOBOK

11.| BromxeTt npoekra: VK-2.2 VYmeer mnpornosupoBars | Onpoc, TECT,
Ornpenenenue, BO3MOXKHBIE PHUCKM M y3KHE | PEIICHHE
Ha3HaueHue, MeCTa, BO3HHMKAIOIIME  M3-3a | CUTYallMOHHBIX
CIIOCOOBI HEYUTEHHBIX  CBSI3eM  MEXIy | 3a/1ad
MIPEICTABICHHUS. 3aJa4aMHu; (pa3paboTka
[TpuHIHATTBI BBISIBJISITH IPUYHHHO- MIPOEKTA)
co3nanus OromkeTa. | YK-2. CrocoOeH | ClIeZICTBEHHBIE CBSI3H MEKTY
Pa3paborka OMPENENATh  KPYT | ATalaMu peaiu3aluu IPOeKTa.
OrOIKETa IPOCKTA. 3agady B pamkax | YK-2.3 VYMeet OLICHUBATh
CnoxxHoctu npu MIOCTaBJIEHHOM pe3yJIbTaThl MIPOCKTA,
COCTaBJIECHUHU LeJd M BBIOMpATh | pacmpeneisiTh 30HEI
OromKera OIITUMAaNbHEIE OTBETCTBEHHOCTH MEXITY
CIoCco0bI UX yYaCTHUKAaMHU MPOEKTa, BHIOUpATh
pelieHusi, MCXOJs | ONTUMAJIbHBIE METOBI
W3 JICUCTBYIOIIUX | IJITAHUPOBAHMS MPOCKTA c
MPaBOBBIX  HOPM, | YUETOM:
AMEIOIIUXCS JEHCTBYIOIINX HOPMAaTHUBHO-
pecypcoB U | IPaBOBBIX TpeOOBAHUN;
OTpaHUYCHUI JOCTYITHBIX pecypcoB
(BpeMEHHBIX, (MHAHCOBBIX,
KaJIPOBBIX );
TEXHUYECKUX 5
OpraHU3AIMOHHBIX OTPAHNYCHHIA;
JIOKYMEHTHPOBATh MPOLIETyPbI
BHECEHUS KOPPEKTHUPOBOK
12.| MeToant VK-2.1 YMmeer nocturarek | Onpoc, TECT,
YIPaBJICHHS 3allJIAHUPOBAHHBIX ~ PE3YNIBTATOB | PEIICHUE
NPOEKTaMHU. yepe3 pelleHre IOCTABICHHBIX | CUTYallMOHHBIX
P VK-2. Cnoocoben P P y
Kinaccrnueckoe 3aj1a4, 00ecreuynBaTh JJOTHYECKYIO | 3a7a4
OTIpENeNATh  KPYT
MIPOEKTHOE samat B paMKax B3aMIMOCBSI3b MEXJIy 3amadamMu ¥ | (pa3paboTka
ynpasneHue. Agile. P . KOHEYHBIMU pesyabTaTaMu | IPOEKTa)
IIOCTaBJIEHHOM
I'nbkue meTonsbr: MPOEKTa
enu W BBIOMpATh
Scrum, Lean, OLIEHUBATh PECYPCHYIO
OINTUMAaNbHEIE
Kanban 00€eCIIe4eHHOCTh peteHus
CIIOCOOBI UX 9
elICHHS,  HCXOIS KaXkI01 3aauu.
p o VK-2.3 VYmeer OLIEHUBATh
U3  JICUCTBYIOIIHX
pe3yIbTaThI MIPOCKTA,
MPABOBBIX  HOPM,
pacrpenensiTh 30HBI
HMEIOLIUXCS
OTBETCTBEHHOCTH MEXTY
pecypcoB "
N y4aCTHUKaMHU MPOEKTa, BHIOUpATh
OTpPaHUYCHUH
OINTUMAILHBIE METOIBI
TJIAHUPOBAHUS MPOEKTa c
YYIETOM:
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JNEHUCTBYIOLIUX HOpPMaTHUBHO-
MPaBOBBIX TPEOOBAHMIA;
JOCTYITHBIX
(BpeMEHHBIX,
KaJIPOBBIX);
TEXHUYECKUX u
OpraHn3alluOHHBIX OFpaHquHHﬁ;
JOKYMEHTHpPOBaTb  MPOLEAYpPbI
BHECEHHUS KOPPEKTHUPOBOK

pecypcoB
(hMHAHCOBBIX,

13.

[Ipesenranuss uaeu

IPOEKTA:

Crpykrypa, ¢dopmar

MIpe3eHTAIUN
cofiepKaHue
BBICTYTUICHHSI.
Co3nanue
BH3YaJIbHOTO
COTIPOBOXKICHUSI.
Odopmrnenue
MIpe3eHTaI1H.
[Togaua marepuana

n

VK-2. Cnocoben
OTIpPENENsATh  KpPyT
3aJlad B paMKax
IIOCTaBIICHHOM
LeJu W BBIOMpATh
OIITHUMAaJIbHBIE
CIIOCOOBI UX
pElICHUs, WCXOMs
u3

VK-2.2 VYmeer mnporHo3upoBaTh
BO3MOXKHBIE PHUCKM M y3KHE
MecTa,  BO3HHKAWOIIME  H3-32
HEYUTEHHBIX  CBSI3ed  MEXIY
3aJlauaMu;

BBISIBJISITh IPUYMHHO-
CJIEZICTBEHHBIE CBSI3U MEXKIY
ATanaMu peajan3aluy MPOeKTa.
VYK-2.3 VYMeet OLICHUBATh
pe3yJIbTaThl MIPOCKTA,
pacnpenensirb 30HBI
OTBETCTBEHHOCTH MEXIY
y4aCTHUKaMU MPOEKTa, BHIOUpPATh
ONTUMAJIbHBIC METO/IbI

Omnpoc,
pelieHue
CUTYAIlMOHHBIX
3az1a4
(pa3paboTka
IIPOEKTA)

TECT,

JEUCTBYIOIIUX
MPaBOBBIX  HOPM,
HMMECIOIIHUXCS
pecypcoB u
OTpaHUYCHUI

IUTAHUPOBAHUS IIPOEeKTa c
YUeTOM:

JeUCTBYIOLINX HOPMAaTHBHO-
MPaBOBBIX TPeOOBAHNUN;
JOCTYITHBIX
(BpEMEHHBIX,
KaJIPOBBIX );
TEXHUYECKHX u
OpraHU3al[IOHHBIX OrPAHUYECHUN;
JOKyMEHTHPOBATh  MPOIETYPHI
BHECEHUsI KOPPEKTUPOBOK

pecypcoB
(MHAHCOBBIX,

Jdranbl ¢popmupoBaHUusa KommeTeHuui B mnpouecce ocsoenusi OIIOII npsmo
CBA3aHbl C MECTOM JHCIUIUIMH B oOpa3oBarelbHON mnporpamme. Kaxnapiii srtam
dbopMUpOBaHUS KOMIIETCHIINH, XapaKTEPU3YeTCsl ONPEACIICHHBIMU 3HAHUSIMH, YMEHUSIMU U
HaBbIKAaMU U (MJIM) OIMBITOM MpOo(ecCHOHALHON JEATeIbHOCTH, KOTOPhIE OIIEHUBAIOTCS B
MPOLIECCE TEKYIIEr0 KOHTPOJISI YCIIEBAEMOCTH, IIPOMEXKYTOUHOW AarTecTaluyd 10
JTUCIUTUINHE (MPAKTUKE) U B MIPOIIECCE UTOTOBOM aTTECTAIUU.

JucuunnuHa «BBeneHue B NPOEKTHYIO JEATENBHOCTBY SIBISETCS HadaJlbHBIM
ATArioM KOMILIEKCA JUCUHUILUINH, B XOJ€ U3YYECHHs] KOTOPBIX y CTYAEHTOB (POPMHUPYIOTCS
xomnereHuus YK-2.

3aBepmiaercs padora Mo GOPMUPOBAHUIO Y CTYIACHTOB YKa3aHHBIX KOMIETCHIUN B
XO/Ie TIPEIMETOB SIBISICTCS TMPEANMICCTBYIOMICH IS W3yYeHUsS AUCIUIUIMH: ydeOHas
MPAKTUKA: O3HAKOMUTEJIbHAS MPAKTUKA, MPOU3BOJCTBEHHAS NMPAKTHUKA: TEXHOJIOTMYECKas
(IPOEKTHO-TEXHOJIOTUYECKAsl) MPAKTUKA, MPOU3BOACTBEHHAS MPAKTUKA: MPEIAUILIOMHAs
MpaKTUKa.

25



Urorosas orenka chopMupoBaHHOCTH KoMrieTeHInu Y K-2 onpenensiercs B mepuo
I'ocynmapcTBeHHass UTOroBas arrecranus: MOArOTOBKA K CIAYe€ M cllada rOCyJapCTBEHHOIO
9K3aMeHa, locymapcTBeHHas WTOrOBas arTecTalys: BBIIIOJIHEHWE, MOArOTOBKA K
NPOLIEAYPE 3AMUTHI U 3aIIMTA BHITYCKHON KBATH(PUKAIUOHHON paOOTHI.

B npouecce M3yyeHUs IMCHUILIMHBI, KOMIIETCHUHHM TakKxke (opmMupyrorcs
I0ITAIHO.

OcHoBHbIMM dTanamMu  ¢opmupoBanusi YK-2 1pu  H3yYeHUU JUCUUILIIUHBI
b1.ZI(M).B.14.1 «BBenenue B NMPOEKTHYIO NEATEIBLHOCTbY» SBIISETCS MOCIEI0BaTEIbHOE
U3yUYEHHUE COJEPIKATEIBHO CBSI3aHHBIX MEXIy co00il TeM y4yeOHbIX 3aHsATHH. M3ydeHue
KaX/J0M TEeMbl IpEAroyiaracT OBJaJE€HUE CTYIAEHTaMU HEOOXOAUMBIMU JECKPUITOPaMU
(cocTaBisrONIMME) KoMIleTeHInu. [{i1s1 orileHKr ypoBHS C(HOPMUPOBAHHOCTH KOMIIETEHITUHN
B IIPOLIECCE U3YYEHUs IUCLUIUIMHBI MPEIyCMOTPEHO IPOBEACHUE TEKYILEro KOHTPOJIA
yCIEBAEMOCTU IO TeMaM (pa3iesiaM) AUCLUIUIMHBI M IPOMEXYTOUYHOM arTecTalud I0
JUCLHUIUINHE — 3a4eT.

6.2. KoHTpO/IbHBIE 32IaHUS M MATEPUAJIbl, HEO0OX0AUMBbIE VISl OLIEHKH 3HAHUM,
YMEHHI1 1 HABBIKOB U (MJIH) ONBITA eATeJIbHOCTH, XaPAKTEPU3YOIIMX ITAN bl
(popMupoBaHNsI KOMIIETEHIIUI B IIpollecce OCBOCHUS 00pa30BaTe/IbHOM NMPOrPaMMbl

6.2.1. KoHTpoJsibHBIEe BONIPOCHI 10 TeMaM (pa3jaesiam) JJIs ONPOCca HA 3AHATUAX

Tema (paznen) Bormpocsr

Tema 1.  Ilpoextnas | YK-2

JEeSITENIbHOCTh: obmee | 1. Jlaiite ompenenenue mpoekrta. HazoBuTe ero  KIIo4eBbIe
npezacrasieHue. lloHATHE | XapaKTepUCTUKH.

MpOEKTa. DTansl
MIPOEKTHOM JIESITENbHOCTH

2. UYeM mNpOEKT OWIMYACTCS OT ONEPALMOHHON JAEATEIbHOCTH?
[IpuBenuTe npuMepsI.

3. IlepeuncinTe OCHOBHBIE JTanbl XU3HEHHOTO IUKJIA IPOCKTa H
PacKpOMTE UX COAEPKAHUE.

4. Kakue 1OKyMEHTHI pa3pabaThIBalOTCS Ha ATalle MHUIMALMN IpoeKTa?
Kaxosa ux ponb?

5. Onummre B3aUMOCBSI3b MEXIY LEJISIMH, CPOKAaMH, OIOJKETOM U
Kau€CTBOM B MPOEKTE (KTPOHCTBEHHOE OTPAaHUUEHUEY).

Tema 2. Krnaccuduxarms

MPOEKTOB.  YCHENIHOCTH
NpoAyKTa ¥ MPOEKTa
(Baxusie AJIEMEHTHI

YCIIEUIHBIX TPOEKTOB)

YK-2

1. HazoBuTe OCHOBHBIE KpPUTEPUH KIAaCCH(UKAIIUK TPOEKTOB.
[IpuBeauTe npuMepsl MPOEKTOB AJIS KAXKJOr0 KPUTEPUS.

2. Uem oTaMyYalOTCd KOMMEPUECKHE U COLHUAJIbHBbIE MPOEKTHI?
KakoBbI MX KJIIOUEBbIE TOKA3aTeIH yCIIEIIHOCTH?

3. Onumure pa3nuyus MeXIy KpaTKOCPOYHBIMU U J10JITOCPOYHBIMU
npoekTamu. Kakue (paxkropsl BAMAIOT Ha UX MPOAOJIKUTEIBHOCTD?

4. Kakne ocoOeHHOCTM XapakTepHbl JUIsI  MEXAYHapOAHBIX
HPOEKTOB IO CPABHEHHIO C JIOKAIbHBIMU?

3. Kak xmaccuuuupyrorcss TPOEKThl MO CTENEHU CIOXKHOCTH?
[IpuBeauTe npumepsl.

6. [Haiite onpenenenue ycrnemHocTy npoekra. Kakue kpurepuun
UCTIONIB3YIOTCS JUIsl €€ OLIEHKU?

7. B ueMm pa3zHuIa MeXly YCIIEIIHOCTBIO MPOAYKTA U
yCIIeNIHOCThIO MpoekTa? [IpuBeaure npumepsl.

8. Kaxue gakTopsl MOTYT IpUBECTH K HEYyjau€ MIPOEKTa, AaKe €Cln
HPOAYKT ycremueH?

9. Kak cBsizaHbl y0BJIE€TBOPEHHOCTD 3aKa34MKa M YCIEIIHOCTb
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npoekra?
10. OnuiuTe posk YIpaBiIeHUs PUCKAMH B 00ECTICYeHUN
YCHEIHOCTH ITPOEKTA.

Tema 3. Komanna
npoekra. Ponu B mpoekre

YK-2

1. Kakwe ocHOBHBIE 3Tambl (HOPMUPOBAHUS KOMAHIBI TPOCKTA BBI
MOYKETE BBIACITUTH?

2. OnuimuTe KIYEeBbIe MPHHIUIBI 1MOA00pa YYACTHHKOB MPOEKTHOM
KoMaH/bl. Kakye KoMIneTeHIIMH JOKHBI YUYUTHIBATHCS ?

3. Kak pacrnpenensiroTcsi pojiu B MPOEKTHOW KOMaH/IEe B 3aBUCUMOCTH OT
METOJIOJIOTHH yIIpaBieHus (Hanmpumep, Agile vs Waterfall)?

4. Kakue ¢akropsl BIUSIOT Ha 3PQPEKTHBHOCTH PabOTHI MPOCKTHOM
KOMaHBI?

5. Kakue WHCTPYMEHTBI ¥ METOIbI HCIOIB3YIOTCS JUIS CIUIOYCHUS
KOMaH/bl IpoeKTa’?

6. Ilepeunciure OCHOBHBIE POJM B TPOEKTHOW KOMAaHIE W KPaTKO
oxapakTepu3yire ux QyHKIUH.

7. B 4em 3akirodaercs posib project-meHemkepa? KakumMu HaBbIKaMH OH
JOJbKEH 00maaTh?

8. Kakyro ponbp wurpaer 3aka3umk (creiikxonnep) B mnpoekre? Kax
CTPOUTCS B3aUMOZAEICTBUE C HUM?

9. UeM ornmuaeTcs poJib CIOHCOPA MPOEKTa OT POJH PYKOBOIUTEIS
poeKTa?

Tema 4. OTBETCTBEHHOCTD

YYaCTHUKOB KOMAaH/Ibl.
KomMmyHukanyn B
IIPOEKTE. OcHOBHBIE

OMpCACIICHUSA U MOHATHA

YK-2

1. Kakue BHUIBI OTBETCTBEHHOCTH CYUIECTBYIOT Y YYAaCTHHKOB
MPOEKTHOM KoMaHAbl? JlaliTe XapaKTepUCTUKY KaXIOMYy BUIY.

2. Kak ¢QopmanbHO 3aKperuiiercs OTBETCTBEHHOCTh YYaCTHHKOB
npoekra? Kakue JOKyMEHTBHl pEIIaMEHTUPYIOT  pPacIpenieeHHe
OTBETCTBEHHOCTHU?

3. Onumure 30HBI OTBETCTBEHHOCTH KIIIOUEBBIX pOJIEH B IPOEKTE:
PYKOBOJIUTENS TPOEKTA, UCTIOJTHUTENEH, 3aKa3unKa.

4. Kakue mocineacTBusi  MOTYT  BO3HMKHYTh IpU  HEYETKOM
pacipeieIeHuU OTBETCTBEHHOCTH B IpoekTe? IIpuBeanre npumepsl.

5. Kak u3meHsercs CTeneHb OTBETCTBEHHOCTH YYACTHMKOB Ha pPa3HBIX
¢azax )KU3HEHHOTO 1MKJIa ITpoeKTa’?

6. JlaliTe ompeneneHue KOMMYHHUKalusM B mnpoekre. [louemy oHu
ABJIFOTCS. KPUTUYECKH BAXKHBIM SJIEMEHTOM YIIPABIECHUS MPOEKTaAMU?

7. Kakne OCHOBHBIE KaHallbl KOMMYHMKAllMM MCIOJB3YIOTCS B
NPOEKTHOM  neATenbHOCcTH? B Kakux choydasx — 11eecoo0pasHo
HNPUMEHATH KaXbli U3 HUX?

8. OnumuTe TUNWYHBIE Oapbepbl KOMMYHHUKAllMM B IMPOEKTHBIX
KOMAaHJIaX ¥ METO/bl UX IIPEOAOICHUS.

9. KakoBa ponb pyKoBOAWTENsI IPOEKTa B opraHu3anu 3G (HeKTUBHBIX
KOMMYHHKAIMN MEXAy y4acTHUKaMU?

10.Kakue WHCTpPYMEHTHI M TEXHOJOTHMH HaubOosee 3((ekTHBHBI AJs
yIpaBJIeHHUs] KOMMYHUKALUAMHU B paclpeieeHHbIX KOMaH1ax?

Tema 5. Cucrema
YIIpaBIICHUS
KOMMYHHKAIUSIMU B
npoekre. KoMmyHuKanmm
B XOJI€ COBMECTHBIX paboT

YK-2

1. Kak kayecTBO KOMMYyHUKaluii BIHMAET Ha BBIIOJHEHUE
y4acTHMKaMU cBoux oOsi3aHHOcTei? [IpuBenure npumepsl.

2. Kakum o0pa3oMm cucremMa OTYETHOCTH B MPOEKTE CBA3aHA C
pacnpeneneHueM OTBETCTBEHHOCTH?

3. Onuimure ONTUMAJIbHYIO MOJEIb B3aUMOJEHCTBUS MEXIY
YYaCTHMKAaMHU TPOEKTa C TOYKM 3peHHUsi OajaHca OTBETCTBEHHOCTH H
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KOMMYHHUKALU.

4. Kakne wmeTompl MOTHBAlUM  CIOCOOCTBYIOT — MOBBILICHHIO
OTBETCTBEHHOCTH YYaCTHUKOB U€pe3 CUCTEMY KOMMYHHKAIIHIA?

5. Kak koH(IUKTHI, BBI3BaHHBIE HAPYIICHHSIMU KOMMYHHUKAIIHH,
BJIHSIFOT Ha YPOBEHb OTBETCTBEHHOCTH B KOMaH/IE?

6. Pa3zpabotaiiTe cxemy KOMMYHHUKallMid JUIsi THUIIOBOTO TPOEKTA,
YYUTHIBAIOIIYIO paclpeielieHue OTBETCTBEHHOCTH MEXTy YIaCTHUKAMHU.
7. Kakne mokaszarenu TO3BOJSIIOT  OIEHUTh  A(H(HEKTUBHOCTH

CHUCTEMBbl KOMMYHHUKAIlMii W pacnpeiesieHus OTBETCTBEHHOCTH B
npoekTe?

8. Kak  cnemyer  JOKyMEHTHpOBaTb  KOMMYHHUKaluu  JUIs
o0ecriedeHns: IPO3payHOCTH OTBETCTBEHHOCTH YYaCTHUKOB?

9. Onumure mpoueaypy dCKanamuu npodieM B MPOEKTe C y4eToM
IPUHIMIIOB OTBETCTBEHHOCTH M KOMMYHHUKAIUH.

10.  Kakue inydmme NOpakTHKU YIOPaBICHUS OTBETCTBEHHOCTBIO H
KOMMYHUKAIMSIMUA Bbl MOXKETE PEKOMEH/I0BATh JJIsl CJI0KHBIX IPOEKTOB?

Tema 6. I'enepauus ujeu.

MeTtoxn «Mo3srosoro
LITYypMay. Merton
«bpaiiHpaiTHHT

YK-2

1. [aiite onpenenenue npoiiecca renepannu uaei. Kakoe mecto on
3aHUMAET B IPOCKTHOM MEHEKMEHTE?

2. [lepeunciure #  OXapakTepU3yWTE€ OCHOBHBIC MPHUHIIMIIBI
3¢ dEKTUBHOI reHepaluy UIeH.

3. Kakne mncuxomnoruueckue Oapbepbl dalle BCEro MeENIAloT
reHepanuu KpeaTuBHbIX uaei? Kak ux MoxHO npeosoners?

4. OnummTe B3aUMOCBSA3b MEXJy JTallOM TIE€HEepalud HAEeH u
MOCJEIYIOIMMHU dTallaMy pealn3aluy MPOeKTa.

5. Kakue ycrnoBuss HEOOXOAMMBI [UIsl CO3JaHMs ONAaronpuUsTHOMN
Cpelibl TeHepaluu uaei B komanje?

6. B uem 3akmouaercs cyrb Metoga '"MosroBoro mrypma'?
HazoBute ero kiiroueBbI€ 3Tarlbl.

7. Kakue nmpaBuia npoBeieHHs KIAaCCUYECKOTO MO3TOBOIO IITypMa
SIBIISIIOTCS HanOonee BaxHbiMu? [Touemy?

8. OnummTe pa3nuuusg MEXIYy HHIAWBUAYAJIbHBIM W TI'PYIIIOBBIM

MO3rOBBIM IITYpMOM. B Kakux ciydasx MpeanodTUTeNbHEee Kbl U3
MOAXOO0B?

9. Kakue wmomudukamum Meroga MO3rOBOrO IITypMa  BaMm
u3BeCTHHI? UeM OHU OTIIMYAIOTCS OT KIaCCUYECKOro BapraHTa?
10.  Kakue TunuuyHble OMMOKM JOMYCKAIOT TPU MPOBEICHUH
MO3TOBOTO HITYpMa U KaK UX MOXKHO H30€KaTh?
11.  Jlaiite xapakrepucTuky merony "bpaiiHpaiiTuar". B uem ero
IPUHLUIINATIBHOE OTIMYKE OT MO3TOBOTO MITypMa?
12. Onuiuure  NOWIATOBBIM  aNrOpPUTM  HPOBEACHHUS  CECCHM
OpeiiHpalTHHTA.
13. Kakue  mpeumymecrBa  umeeT — OpeWHpaWTHHT  TEpen
TPaJAULIMOHHBIMU METOIAMU T€HEpaIK Uei?
14. B Kakux CHUTyalMsx [eJIecO00pa3HO HCIIONb30BaTh HMEHHO
MeToJT OpeiHpalTHHTra?
15. Kakue UHCTpyMEHTBI U TEXHUKH MOXHO HCIOJIb30BaTh MJIs
noBbIIeHHs 3P heKkTUBHOCTH OperHpaiTHHTA?
YK-2
Tema 7. O6pa3 nponykra. | 1. [aiiTe ompeneneHue MOHATHIO «00pa3 mpoaykTay. Kakyro poib
[IporoTun OH UrpaeT B pa3paboTke mpoekTa?
2. Kakue areMeHThI BKITI0YaroTess B 00pas npoaykra? Onummre ux
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B3aMOCBA3b.

3. Kak ¢opmupyercst 06pa3 nmpoaykra Ha paHHHX dTamax mpoekra?
Kaxue MeToibl HCIONB3YIOTCS JIISl €0 AeTaIn3auu?

4. B dyem pasHuma mexay oOpa3oM MpPOAyKTa M TEXHHUYECKUM
3amanueM? Kak oHM JONONIHAIOT ApyT Apyra?

5. Kakue MHCTpYMEHTBHI U METONbI MOMOTAIOT BU3YaJU3UPOBATH U
JIOHOCHUTH 00pa3 MPOIyKTa 10 KOMAH/IbI U 3aKa3unKa?

6. Uto Takoe mportotun mnpoxaykra? Kakue nenu mpecienyer ero
co3ganue?

7. OnummuTe OCHOBHBIC BHJIBI MIPOTOTUIIOB (HampuMep, OyMakKHBIMH,

U(PPOBOH, UHTEPAKTUBHBIN). B Kakux ciyyasx NMPUMEHSETCS KaxJIbli
u3 HUX?

8. Kakue 3tamel BkiItodaeT npouecc npororunuposanusa? Kak oHu
CBSI3aHbI C )KU3HEHHBIM LIUKJIOM IpoeKTa’?
9. Kak ouenuBaercs a¢dexruBHOCTh npoToTuna? Kakue kpurepuu
UCIIOJIB3YIOTCS [UIsl €T0 IPOBEPKU?
10.  Kakue ommOkM 4damie BCEro JOMYCKAlOT TMpPH CO3JAHHUH
nporotunoB? Kak ux MoxxHO n30exarb?
YK-2
1. Jaiite onpeneseHue pucka B KOHTEKCTE YIIPABICHUS IPOEKTaMH.
UYeM pUCK OTIIMYAETCS OT HEOIIPEAEIEHHOCTH?
Tema 8. IlonsTtue pucka.
2. Onummre KIHOUEBbIE XapaKTEPUCTUKU PUCKA: BEPOSITHOCT,
Knaccudukarus puckos. N
BO37€elicTBUE, puopuTeT. Kak OHM B3aMMOCBSI3aHbI?
[Tpu4MHBI U TOCIEICTBUSL.
3. Kakue ocHOBHbIE Li€aM IIpecienyeT INpoLecc YIpaBiIeHUs
VYnpasnenue pPUCKaAMH.
pUCKaMU B IPOEKTE?
BrisiBnenue
4. Ha kakux »Tamax >KM3HEHHOIO LMKJIA IPOEKTa YIMpaBlIEHUE
(uneHTU(UKaIKA) PUCKOB o
puckamu Hanbosee KpuTuyHO? OOOCHYITE Balll OTBET.
5. KakoBa  ponp  pykoBoauTenss  IpoeKTa B IIpolecce
WICHTU(PHUKALMU U YIPABICHUS] pUCKaAMH?
Tema 9. OneHka pUCKOB. VYK-2
[TnanupoBanue 1. [To xakuUM KpUTEpUSM KIACCU(DUIUPYIOT PUCKH B IMpoOeKTax?
MEpONPHUATHH TIO [TpuBeauTe npuMeps! AJis KaKJO0H KaTeropuu.
IIPEIOTBPAIICHNIO PUCKOB | 2. B yem pasHuma Mexay BHYTPEHHHUMH W BHEIIHUMH pUCKamMu?
U YCTPAaHEHUIO Kaxkoii Tu croxxHee KOHTPOJIMPOBATh U MouemMy?
MOCJIEACTBHM. 3. Onuiure pazauuus MEXy CTPaTerHueCKUMHU, OlepaliiOHHbIMU
U (PMHAHCOBBIMM PUCKaMU MPOEKTA.
4. Kakue crenuduueckne puCKH XapakTepHbl i [T-mpoekrtos,
CTPOMTENBHBIX POEKTOB U HAyUHO-UCCIIEI0BATEIbCKUX TPOEKTOB?
5. Kak knmaccuuuupyroT prucKy 1Mo CTeNeH! WX BIMSIHUS Ha MPOEKT
(kaTacTpodudeckre, KpUTUIECKHE, TOMYCTUMBIC)?
YK-2
Tema 10. Pa3zpabotka . "
. 1. Jaiite onpezneneHue MNOHATHIO "TpeOOBaHUS K pe3ynbTary
TpeOOBaHM K Pe3ysIbTaTy: M . o
npoekra". UeM OHM OTJIMYArOTCs OT LieJiel MpoeKTa’
Beenenue. Pabora ¢ .
2. Onummre poib M 3HaYeHHE TPeOOBAHUN B JKU3HEHHOM IIMKIIE
3aMHTEPECOBAHHBIMU
npoekrta. Kak oHM BIUSIOT Ha ycnex npoekra’?
nmunamu. TpebGoBaHus B
3. Kakue ocHOBHBIE IpyMIbl 3aMHTEPECOBAHHBIX CTOPOH YYacTBYIOT

npoekte. Knaccudukamms
TpeboBanmii. UcTouyHMKH

B (hopmupoBanuu TpedoBanuii? Kak yuectb ux UHTEpECH?

. 4. HazoBure KITIOUEBBIC XapaKTEePUCTUKH KaueCTBEHHO
TpeboBanwmii. [llaru mo .
. chopmynupoBaHHbIX TpeboBanuii (SMART u np.).
pa3paboTke TpeboBaHU .
5. Kakne pucku BO3HHUKAIOT MPU HEKOPPEKTHOH (HOpMYITHPOBKE
TpeOOBaHU?
Tema 11. 3apaun | YK-2
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yOpaBieHUs  mIpoekramu | 1. Kaxkue xinroueBble 3a7jaun pelaeT pyKOBOIUTEINb IPOEKTa Ha
Ha JTame peajus3alyy | dTare peaau3anuu’?
npoekra. Kakue neiicrus | 2. Kak ocymectBnsercs neranusanys mjiaHa MpoeKTa rnepes
peIITPUHUMAIOTCS Ha | HA4YaJIoM peaiu3anun’?
JTane peanuzanuu? | 3. Onummre npouecc pacupeaeseHus pecypcoB (TpyAOBbIX,
NudopmupoBanme MaTepHaTbHBIX, PUHAHCOBBIX) HA ATAIE pean3aliu.
3aMHTEPECOBAHHBIX JIUL] 4. Kakne mMeToap! KOHTpOJIs CpOKOB Hanbosee 3pPEeKTUBHBI B X0/€
peanu3anuu npoekra’?
5. Kaxk opranuzoBaTh B3aMMOJIEHCTBHE MEXKY TOJIPSTUMKAMU U
cyOnopsiAYMKaMHy B MTPOLIECCE peaTn3aliu?
Tema 12. OTueTHOCTD B YK-2
npoekre. MI3MeHeHus B 1. Jaiite onpeneneHue >KM3HEHHOT O 1IMKIIa MpoekTa. Yem oH
npoekre. JKu3HeHHbII OTJIMYAETCS OT KU3HEHHOTO LIUKJIA IIPOAYyKTa?
IIUKJI IPOEKTA: 2. Onumure 0CHOBHBIE (Pa3bl TUTIOBOTO KU3HEHHOTO LIUKJIIA
Onpenenenus ¥ MOHATHA. | TpoekTa. KakoBbI KIItOYeBbIE 3a/1a4H Kax 101 (a3p1?
CrpykTypa KHU3HEHHOTO 3. Kakue pakTopsl BIUSIOT Ha MPOIOJIKUTENBHOCTD U CTPYKTYPY
1UKJa. BUbI )KU3HEHHBIX | )KMU3HEHHOT'O IIUKJIa IPOEKTa?
IIUKJIOB IIPOEKTOB 4. B uem pa3znuiia Mexay nocienoBaTeNIbHOM U UTEpallMOHHON
MO/JIEJIbI0 )KM3HEHHOTO [IUKJIa?
5. Kak BbIOOp MOJ€M AKUZHEHHOTO LIMKJIA BIMSET Ha yIpaBiIcHHUE
IPOEKTOM?
Tema 13. 3HaunmocTb YK-2
IJIaHA JJIs1 yIIPaBJICHHUS. 1. JlaiiTe onpeneneHne KaJeHIapHOro IU1aHa npoekra. Kakosa ero
Uro mnanupyem (00BEKTHI | POJb B YIIPABICHUU TPOEKTOM?
IUTAHUPOBAHUSA)? 2. Kakne oCHOBHBIE 2JIEMEHTBI BKIIOUAET KAJICHIAPHBIN I1JIaH
Kanengapusiii man MpoeKTa’?
npoekra. llaru no 3. Onumure B3aMMOCBSA3b MEXKIY KaJICHAAPHBIM IIJIAHOM U
pa3paboTKe KaJlleHIapHOTO | APYTMMHU JOKYMEHTaMH MpoekTa (ycTaB, OI0/DKET).
w1a"a. @opmbl 4. Kakwue ¢akTops! BIHUAIOT Ha CTPYKTYPY U IETATU3AIUIO
MPEICTaBICHUS KaJIeHapHOoro iana?
KaJICH/IapHOTO IJIaHa 5. Kaxue nokaszarenu ucronb3yroTCs 1151 KOHTPOJIS BBINOJIHEHUS
KaJIeH1apHOoro iana?
6. OnummMre cUCTEMY MOHUTOPUHIA OTKJIOHEHUH OT IutaHa. Kakue
METPUKH Hanboliee HHPOPMATUBHBI?
7. Kak gacTo 1 mpu Kakux yClIOBUSIX CIEAyeT aKTyaaIu3upoBaTh
KaJICHIapHBIN TIaH?
Tema 14. bromxer | YK-2
npoekta:  Omnpenenenue, | 1. Jaiite onpenenenue 6romKeTa npoekrta. Kakue ocHOBHBIE
Ha3HA4YECHHUE, crocoObI | (GYHKIIH OH BBHITIOTHSCT?
MPEICTaBICHUS. 2. Kaxkue BuabI 3aTpat BKIIOYAIOTCS B OFOKET MPOEKTA (TIPSMBIE,
[TpuHLIMTIBI CO3/1aHusl | KOCBEHHBIE, IOCTOSTHHBIE, IEpEMEHHBIE)?
Oromkera. Pa3pabortka | 3. Onummure No3TamHbINA MPOIECC pa3paboTKU OOKeTa MPOEKTa.
Oropkera npoekTa. | 4. Kaxue meTozpl OLIeHKH CTOMMOCTH MPOEKTa Bbl 3HAETE
CrnoxHoctu npu | (aHAJIOTHH, TapaMeTPUUECKHd, CHU3Y-BBEPX)?
COCTaBJIEHUU OIO/KETa 5. Kak yunThiBatoTcsi pucku mpu pOpMHUpPOBaHUM OIOKETa
npoekra?
6. Kaxue MHCTpYMEHTBI HCIIONIB3YIOTCS JUISl pacueTa pe3epBOB Ha
HENpPeIBUICHHBIE PaCX0bI?
7. Kak pacripenensiroTcst 3aTparthl 1Mo ¢dazaM KHU3HESHHOTO ITUKIIA
MpOeKTa?
Tema 15. Mertozsl YK-2
YIPaBJICHUS IPOEKTaMHU. l. Jlaiite onpenesieHue MeToaa ynpasiieHus npoekramu. Kakue
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Krnaccuueckoe npoekTHoe
yrpasienue. Agile.
I'mOkue MeTombl: Scrum,
Lean, Kanban

KPUTEPUU UCTIOIB3YIOTCS ISl MX KIaCCUPUKAIIIN?

2. OnummTe pa3nuaus MeXy TPAIUIIMOHHBIMEU 1 THOKUMH (Agile)
METOJIaMU YIIPABJICHUS TPOCKTAMHU.

3. Kakue (axTopsl BIUSIOT Ha BHIOOP METOA YIPaBIECHUS AJIs
KOHKPETHOI'O IIpOoeKTa?

4. Kak orpacnesas cnienuduka (IT, crpoutenscrso, HUOKP)
oTpesieNisieT BEIOOp METOIOB YIIpaBJIeHUs?

5. HazoBute ocHOBHBIE CTaHAAPTH U HPEHMBOPKHU B YIIPABICHUN
npoektamu (PMBOK, PRINCE2, Scrum).

Tewma 16. IIpe3enranus
UJIEH MIPOEKTa:
CrpykTtypa, hopmar
NPE3CHTAIH U
coliep>KaHue
BbIcTyIUIeHUs. Co3nanue
BU3YaJIbHOTO
COIPOBOXKICHUS.
Odopmienne
npeseHranuu. [logaya
Marepuasa

YK-2

1. Kaxkue nenu u 3a1aun 10JDKHA peniaTh Npe3eHTaIus MpoeKTa?
2. Kak onpenenuts 1eneByo ayAUTOPUIO MPE3EHTAUH U
aJaNTHPOBATh KOHTEHT M0/ €€ NOTPEOHOCTH?

3. Kakue kitoueBbie 371eMEHTbl HEOOXOAMMO BKIIIOUUTH B
CTPYKTYpy NpPE3eHTalH IPOeKTa?

4. Kaxk BbIOpaTh onTuMaibHbIN opMat npe3eHTauy (yCTHBIHA
JTOKJIa/1, BUJICONIPE3CHTALIUS, UHTEPAKTUBHAs ceccusi)?

5. Kakue nnctpymentsl Haunbosee 3¢ (eKTUBHBI 715 CO3/1aHuUs
IIPE3EHTALMOHHBIX MaTepUaIOB?

6. Kak copmynupoBats yOeaAUTETbHOE BBEIEHUE, KOTOPOE Cpasy
3aMHTEPECYET ayAUTOPHUIO?

7. Kakue MeTonpl BU3yanusanuuu JaHHbIX (TpaduKu, JUarpamMmsl,
uHdorpaduka) Haudosee 3pHpekTUBHBI B pe3eHTAIMK TPOeKTa?

8. Kak npezactaButh kKOMaHAy IPOEKTa U pacipeieieHue posieil B
npe3eHTaunn’?

9. Kakum 06pazoM npoaeMOHCTpUPOBATh YHUKATIBHOCTh U
KOHKYPEHTHBIE ITPEUMYIIECTBA [TPOEKTa?

10. Kak cTpykTypupoBaTh HHPOpMAIHIIO O OIOKETE U CPOKaX
peanu3anuu npoexra’?

11. Kakue TexHUKU MyOIMYHOTO BBICTYIIJICHUS] HanOoJiee BaXKHbI
IIpU [IPE3EHTALMU [TPOEKTa?

12. Kak ynpaBisiTh BHUMaHUEM ayIUTOPUU BO BPEMS MPE3CHTALIMM ?
13. Kakue cTpaTerum MOKHO UCIIOIB30BaTh Il OTBETOB Ha
CJIOHBIE BOTIPOCHI 2y TUTOPUU?

14.  Kak 3QpeKTHBHO HCIIOIB30BaTh HEBEPOATEHYIO KOMMYHUKAITUIO
(>kecThl, MUMHKA, 11032) BO BpeMsl IPE3EeHTAIUH?

15. Kakue TexHudeckue acreKkTbl HEOOXOAUMO MPOBEPUTH MEPET
HAYaJIOM IIPEe3EHTAIIH?

LLIkana oueHMBaHMA OTBETOB Ha BONPOCH!

[Ixajna oneHUBaHUA

Onucanue

3auTeHo

Breimmonnensl Bce BuABl yueOHOW paboThI, MperycMOTPEHHBIE
y4eOHbIM MaHoM. CTyIEeHT JeMOHCTPUPYET COOTBETCTBUE 3HAHUH,
YMEHUH, HAaBBHIKOB TMPHBEJCHHBIM B TaOJMIaX IOKasaTenei,
orepupyeT NpuOOPETEeHHBIMU 3HAHUSMHU, YMEHUSIMH, HaBBIKAMHU,
MPUMEHSET UX B CUTyalUsX MOBBIIIEHHOW cioxHOCTH. [Ipu aTom
MOTYT OBITH JOIYIIEHbl HE3HAYUTENIbHbIE OMIMOKH, HETOYHOCTH,
3aTpyAHEHUS IIPU aHAJUTUYECKHUX OIEpalUsX, [IEPEHOCE 3HAaHUHU U
YMEHUH Ha HOBBIE, HECTAHIAPTHBIE CUTYAIIUH.

He 3auteno

He Bemmomnen oauH wim  Oojee BHAOB y4ueOHOW paboThl,
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MPEIYCMOTPEHHBIX Y4eOHBIM TIaHOM. CTyAEeHT IEeMOHCTPUpPYET
HEIOJHOE COOTBETCTBUE 3HAHMM, YMEHMM, HAaBBIKOB II0 JTamam

(ypoBHSIM)  C(OPMHPOBAHHOCTH  KOMIIETEHIIMH, JIOMYCKArOTCA
3HauUUTENIbHbIE OUIMOKH, MPOSBIISIETCS OTCYTCTBUE 3HAHUH, yMEHUH,
HaBbIKOB 110  psdy  IOKa3zaTeled, CTYAEHT  MCHBITHIBAET

3HAYUTEIbHbIE 3aTPyJHEHHs] TPU ONEPUPOBAHMU 3HAHUSAMU U
YMEHUSIMU [IPU UX NEPEHOCE HAa HOBbIE CUTYAIIUHU.

6.2.2. TeMbI 1J191 JOKJIA10B

Tema (pa3nen) Bompocsr
Beenenne B mnpoektHyro | YK-2
JIEATEeIbHOCTh 1. [IpoekT: onpenenenue, NpU3HAKU, OTIIMYHS OT ONEPALTMOHHOMN
JESATEIbHOCTH
2. Knaccudukanus npoexToB (1o Macmtady, CpokaM, OTpacysim)
3. JKW3HEHHBI UK IPOEKTa: ATaNbl U UX XapaKTEPUCTHUKA
4. YnpasiieHue IPOEKTaMU: UCTOPHSI Pa3BUTHS U COBPEMEHHBIE
TEHACHLIUN
5. PoJib MpOEKTHOM AESTETLHOCTH B COBPEMEHHOM SKOHOMHUKE
Nuaunnanus u| YK-2
IUIAHUPOBAHKE NIPOEKTOB | 1. CucreMbl MEHEPKMEHTA Ka4eCcTBa B IIPOEKTAaX
2. Cranpgaptsl kauectBa (ISO, PMBOK) B npoekTHOI1 1eATENbHOCTH
3. MeTo1bl KOHTPOJIS Ka4e€CTBA HA Pa3HbIX dTanax MIPOeKTa
4. VYupasnenue kauectsoM B [T-nipoexrax
5. AHanus u ycTpaHeHue 1e()eKTOB B IPOEKTE
Merononoruun YK-2
YIPaBIEHUS POEKTaMU l. CucreMbl MEHEPKMEHTA Ka4eCcTBa B IIPOEKTAaX
2. Crangaptsl kauectBa (ISO, PMBOK) B npoekTHOI1 1eATEeNbHOCTH
3. MeTo1bl KOHTPOJISI Ka4e€CTBA HA Pa3HbIX dTanax MpoeKTa
4. VYnpasnenue kauectsoM B [T-npoexrax
5. AHanus u ycTpaHeHue 1e()eKTOB B IPOEKTE
Komanga mpoekra YK-2
l. ®opmMupoBaHUE MPOEKTHOM KOMaHBbI: POJIX U OTBETCTBEHHOCTh
2. VYrpapiieHne KOMMYHUKAIUSIMU B IPOEKTE
3. KoH(uKTBI B IPOEKTHOI KOMaH/1e: IPUYUHBI U METO/IbI
paspelieHus
4. MotuBanys y4aCTHUKOB IPOEKTHOM KOMaHIbl
5. Oco0eHHOCTH ynpaBIeHUs pacIpeIeIeHHBIMI KOMaHaMu
[InanupoBanue u YVK-2
KOHTPOJIb l. KanennapHoe ninaHupoBaHUE B IPOEKTE: METOABI U MHCTPYMEHTBI
2. VYnpasiieHue 0101)KETOM MPOEKTa: MPUHIMIIBI K METO/IbI KOHTPOJIS
3. MeTto1bl yIpaBiIe€HUsl pUCKaMU B IIPOEKTE
4. Cucrema nokasateneit (KPI) ans ouenku a3 pexTuBHOCTH IpOeKTa
5. VYnpapiieHnEe U3MEHEHUSIMU B XO/I€ PEAJIN3ALUN IIPOEKTa
HNHcTpyMeHTBI u| YK-2
TEXHOJIOTUH 1. [IporpammusbIe cpencTBa i ynpasieHnus npoektamu (MS Project,
Jira, Trello)
2. [TpyMeHeHre UCKYCCTBEHHOTO UHTEIJIEKTa B YIIPABJICHUU
IPOEKTaMU
3, Hcnionp3oBaHne 00J1a9HBIX TEXHOJOTHH JIJIs1 KOMaHIHOW paboThI
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e

Busyanusanus 1aHHBIX B IPOECKTHOM AEATEIIBHOCTH
[{udposbie mHCTpYMEHTHI iis1 Agile-ynpaBiieHust

praBHCHI/Ie Kadu€CTBOM

YK-2

Cucremsbl MCHCPKMECHTA Ka4€CTBA B IIPOCKTax

Cranpgaptsl kauectBa (ISO, PMBOK) B npoeKkTHOI1 1eATENbHOCTH

MeTo1bl KOHTPOJIS Ka4eCTBA HA Pa3HbIX dTanax MPOeKTa
VYupasnenue kauectsoM B [T-npoexrax
AHanus u ycTpaHeHue 1e()eKTOB B IPOEKTE

Oco0ble BUJIBI TPOEKTOB

K-2
ynpaBHeHI/IC HHHOBAIITMOHHBIMHA IIPOCKTAMU

COIII/IaJH)HbIe IMPOCKTHI: 0COOEHHOCTHU IJIAaHUPOBAHUA U pCaIn3allun

MexayHapoaHble IPOECKThI: KPOCC-KYJIbTYPHBIE aCIIEKThI
Crapransl Kak 0cOOBI BUJ] TPOEKTOB
['ocynapCcTBEHHBIE U MYHULIUMIIATBHBIE IIPOEKTHI

3aBeplIeHHEe MPOEKTa

K-2
[Iponienypa 3akpbITUsI MPOEKTA: KIFOUEBBIE ITAIIBI
[MoctnpoexTHbIi aHam3 (Lessons Learned): MeToabl v 3HaUYeHHE
[Iepenaua pe3yapTaToOB NPOEKTA 3aKa3UUKY
Ol1eHKa yCIEeNITHOCTH MPOEKTa: KPUTEPUHU U METOIbI
JlokyMeHTupOBaHHUE pe3yJIbTaTOB TPOEKTA

[IpakTH4eCcKue KEUChl U
TPEHbI

NE WD, g O =g B DD =g R W=

K-2
AHanu3 yCrenHbIX IPOEeKTOB (IPUMEPHI U3 Pa3HBIX OTpacieil)
Pa30op mpoBanbHBIX MIPOEKTOB: MPUUYUHBI U YPOKH
Tpenas! B ynpasineHuu npoekramu Ha 2024-2025 rr.
Bnusinue nudpoBu3anyy Ha IPOEKTHYIO EATEIbHOCTh
[IpoexTHOE 00yUeHHE: KaK IPUMEHSTh 3HAaHUs HA MPAKTUKE

LLIkana oueHnBaHmA

IIIxana oneHNBaHUA

Kputepun onenuBanus

3auTeHo

Boinonuensl Bce BuAbl y4eOHOW pabOThL, MPETyCMOTPEHHbBIE
y4eOHbIM M1aHOM. CTYyZIEHT JEMOHCTPUPYET COOTBETCTBUE 3HAHUH,
YMEHM, HaBBIKOB IMPHUBEACHHBIM B TaOIMIAX IOKa3aTeNei,
ONepUpyeT NPHUOOPETCHHBIMU 3HAHUSMH, YMEHUSMH, HaBBIKAMH,
NPUMEHSET UX B CUTyalUsX MOBBIIIEHHOW CIOXHOCTH. [Ipu 3tom
MOTYT OBITh JOMYIICHBl HE3HAYUTENbHBIC OIIMOKH, HETOYHOCTH,
3aTpyAHEHUS IPHU aHAJTUTUYECKHUX OIEpalusX, IEPEHOCE 3HAaHUM U
YMEHUI Ha HOBbIE, HECTAHIAPTHBIE CUTYALIUU.

He 3auteno

He BpmomneHn oauH wid  Oojee BUAOB y4eOHOH paboTHI,
NPETyCMOTPEHHBIX y4eOHBIM TUTaHOM. CTYIEHT JEeMOHCTPUPYET
HETOJIHOE COOTBETCTBHE 3HAHWH, YMEHWW, HABBIKOB 110 3Talam
(ypoBHSIM)  C(OPMHPOBAHHOCTH  KOMIIETEHIIMH, JIOMYCKAIOTCS
3HAYUTETbHBIC OIIMOKH, MPOSIBIIAETCA OTCYTCTBUE 3HAHUM, YMEHHUIA,
HaBBIKOB TI0  psAy  TOKa3areled, CTYICHT  HCIBITHIBACT
3HAYUTENIbHBIC 3aTPyJHEHUS TP OINECPUPOBAHWM 3HAHUSAMH H
YMEHHSIMH TIPH UX TIEPEHOCE HA HOBBIC CUTYAITUH.

6.2.3. OnleHOYHBIE CPEACTBA OCTATOYHBIX 3HAHUI (TECT)

YK-2

1. Uro Takoe npoeKTt?
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1) JIroGast AesSTENBHOCTh YEJIOBEKa

2) BpemeHHOe npeanpusiTie, HalpaBJIeHHOE Ha CO3/IaHUE YHUKAIIBHOTO
MPOYKTa WU YCIYTU

3) IlocTosHHBIN npoLiecc 0€3 YETKUX CPOKOB

4) JIoKyMEeHT, ONUCHIBAIOIIUN OU3HEC-TIIaH

2. Kakoii u3 nepeuucsjaeHHbIx 3TanoB HE BXoauT B JKU3HEHHbIN IUKJI
npoekra?

1) Uaummanus

2) IlmanupoBanme

3) Peanmu3zanms

4) Byxrantepckuii yuer

3. Ko Takoii pykoBoaureab npoekra (Project Manager)?

1) YenmoBek, KOTOPBHIN BBITIONHSAET BCIO pabOTy B IPOCKTE

2) Cnenuanuct, OTBEYAIOIIHNH 3a MIIAHUPOBAHUE, UCIIOJTHEHUE U KOHTPOJIb
IIPOEKTA

3) ®UHAHCOBBIN TUPEKTOP KOMITAHUH

4) 3aka3uuK MpoeKTa

4. YUto Takoe «Tpu orpannvenus npoexkra» (Triple Constraint)?
1) Bpems, kauecTBO, pUCKH

2) Bpewmsi, croumocTh, 00beM paboT

3) Bromxker, nepcoHan, Cpoku

4) 3aka34uK, UCIIOJIHUTEb, TOCTABIINK

5. Kakoii JOKyMeHT onpejaeJisieT LeJId, CPOKH 1 OI0IKeT nmpoeKra?
1) Texuuueckoe 3anaHue

2) Ycras npoekrta (Project Charter)

3) OTtuet o npuOBUISAX U yOBITKAX

4) JomxHOCTHAsI UHCTPYKIIUS

6. Uto Takoe WBS (Work Breakdown Structure)?
1) I'padux paboT 1O IPOEKTY

2) Uepapxuueckas 1eKOMIO3UIMs pabOT MpoeKTa

3) Cnucok y4aCTHUKOB MPOEKTA

4) ®uHAHCOBBIN OTYET

7. Kakoii MeTOa HCIOJIb3yeTCsl Al BU3yaJu3auuu rpaguka npoekra?
1) SWOT-ananus

2) Auarpamma ['anrta

3) PEST-ananu3

4) Marpuiia OTBETCTBEHHOCTH

8. UTto Takoe puCKHU B NpoeKTe?
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1) MapanTupoBaHHBIE COOBITHUS, KOTOPHIE TIPOU3OUTYT

2) HeomnpeneneHHble COOBITUSI, KOTOPbIE MOTYT MOBJIUATH HA TPOEKT
3) ®uHAHCOBBIC OTUETHI

4) IlnanoBbIe MOKa3aTenu

9. Kakoil MeTO/1 IOMOraeT pacCTABUTH MPUOPUTETHI 3aa4amM?
1) Meton Diizenxayapa (Marpuna BaxKHOCTH-CPOUYHOCTH)

2) Meton MonTe-Kapio

3) Meron denshu

4) MeTtos KpUTUYECKOTO MTyTH

10. Kak Ha3pIBaeTCs mpouecc ynpapjieHUus N3MeHEHUsIMHA B poekTe?
1) Change Management

2) Risk Management

3) Quality Management

4) Stakeholder Management

11. Ko Takue creiikxosaepsl (stakeholders)?
1) TosbKO 3aKa34MKH IPOEKTa

2) Bce nuiia, 3aMHTEPECOBaHHBIC B IPOCKTE

3) TonbKO UCTIOTHUTEIN MTPOEKTA

4) TonbKO CITIOHCOPBI

12. Kakoii moka3zareJib olleHUBaeT 3(P(PeKTUBHOCTH UCIOJIb30BAHNS
BpPEeMEHHU B MIpoeKTe?

1) ROI (Return on Investment)

2) CPI (Cost Performance Index)

3) SPI (Schedule Performance Index)

4) KPI (Key Performance Indicator)

13. Yto Takoe Agile B npoeKTHOM ynpaBjeHuu?
1) XKectkuit KackaHBIN OIXO0]

2) 'uOkas MeTonoNorus yIpaBIeHUsI IPOESKTaMuU
3) ®uHaHCcOBast MOJEINb

4) Bua norosopa

14. Kaxkoii u3 nepeunciieHHbix meTtoaoB HE oTHocuTtcs k Agile?
1) Scrum

2) Kanban

3) Waterfall

4) Lean

15. Yro Takoe MVP (Minimum Viable Product)?

1) [lonHas Bepcus NpoayKTa
2) TecTtoBast Bepcusi MPOIYKTa C MUHUMAIbHBIMU (QYHKIIUSIMU
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3) MapkeTuHrOBasi CTpaTerus
4) ®uHaHCOBBIN TIJIaH

16. Kakoii MHCTPYMEHT MCIIOJIB3YIOT VISl MO3IOBOI'0 IITYypMa?
1) Anarpamma Ninukassbl

2) Mind Map (UuTennekT-kapra)

3) Gantt Chart

4) SWOT-ananu3

17. Kak Ha3bIBaeTCsl MPOIECC Nepeaavyu MPoeKTa 3aKa34uKy?
1) 3aBepiieHne npoekra

2) KoHTpoib kauecTBa

3) MoHuTOpHUHT

4) IlnanupoBaHue

18. Kakoi 10KyMeHT (puKcupyeT TpeOdOBaHHUS K NMPOEKTY?
1) BromxeT npoekra

2) Texunueckoe 3aganue (T3)

3) YcraB npoekrta

4) OtueT 0 puckax

19. Yto Takoe «kKPUTHYECKHUI MyTh» B NMpPoeKTe?

1) Camblii KOPOTKUH My Th BBIMIOJTHEHUS 3a]1a4

2) IlocnenoBareabHOCTD 3a7a4, ONPEAEIIAIONas MUHUIMAIbHBINA CPOK TPOEKTA
3) Cucok puckoB

4) I'paduk muaTexei

20. Kakoii MeTO OLIEHKH JJIUTEJbHOCTH 32/1a4 UCIOJIb3yeT
ONTUMUCTHYHBI, IECCAMUCTUYHBIN M PeaTUCTUYHBIA IPOTrHO3bI?

1) Metoa KpUTHYECKOTO Ty TH

2) PERT-ananu3

3) SWOT-ananu3

4) AHanu3 pucKoB

21. Yto HE siBJIsieTCSI HHCTPYMEHTOM YIIPABJICHUS NPOEeKTamMu?
1) MS Project

2) Trello

3) Jira

4) Photoshop

22. Kak Ha3bIBaeTCH NMpoLecc onpeeaeHus U yIpaBJeHUus1 0)KUAAHUAMMA
YYACTHHMKOB NpoekTa?

1) YopaBnenue creiikxonaepamu

2) YrpaBieHue puckamu

3) YnpaBieHue kauecTBOM

36



4) YpaBiieHuE CpOKaMu

23. Kakoii noka3areJib OlleHHMBaeT OIIKeTHYIO 3¢ (PeKTHBHOCTH
npoekra?

1) SPI

2) CPI

3) ROI

4) KPI

24. Yto Takoe «Scope Creep» B ynpaBjieHUHU NIpoeKTaMu?
1) Cokparienue OromkeTa

2) HexonTponupyemoe pacumperne oobema padot

3) YckopeHue CpokoB

4) I3meHeHue KOMaH,1bl

25. Kakoii npouecc BKJIIOYAET B ce0s1 KOHTPOJIb BBINOJIHEHUsI 32124 ?
1) MOHUTOPUHT U KOHTPOJIb

2) Uaunmanus

3) [InanupoBanue

4) 3aBepiiicHue

26. Kakoii moxxoa nmpeamnoJiaraer nocjieoBarejibHOe BbINOJTHEHHUE ITAN0B
npoekra?

1) Agile

2) Waterfall

3) Scrum

4) Kanban

27. Yro Takoe «03kJ0or» B Scrum?

1) Crimcok BBITIOTHEHHBIX 3a7a4

2) [IpuopuTe3upoBaHHbIN CIUCOK TPEOOBAHU K MPOEKTY
3) ®UHAHCOBBIN OTYET

4) JoKyMeHT 10 prcKam

28. Kak Ha3bIBaeTcsi BCTPe4a, HA KOTOPOl KOMaH/1a 00CyKIaeT UTOTrU
CrpuHTa B Scrum?

1) Daily Standup

2) Retrospective

3) Sprint Review

4) Planning

29. Kakoil MeTo MOMOraeT aHAJIU3UPOBATH IPUYUHBI IP00JIeM B
npoexkre?

1) Aunarpamma UiukaBsl (pblObsi KOCTb)

2) duarpamma ["anTa
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3) PERT-ananu3
4) MeToa KpUTUYECKOTO MyTH

30. Kakoii npouecc onpeaeJisier, J0CTUT JIU IPOEKT CBOMX LeJsiei?
1) KonTponb kauectpa

2) OueHka 3(pPpeKTUBHOCTH MPOEKTA

3) YnpaBneHue puckamu

4) IlnanupoBaHue

31. Uto Takoe «ynpapjieHHe Ka4eCTBOM» B IpoeKTe?
1) Kontposnb Gromxkera

2) OGecrieueHre COOTBETCTBUSA MPOTYKTa TPEOOBAHUAM
3) YopaBneHue cpokamu

4) PaboTa c 3aKa3unKoM

32. Kakoil MeTO/ UCI0JIb3YeTCH JJIA OLleHKU BHELIHel cpeabl npoeKra?
1) SWOT-ananus

2) Nuarpamma ['anrta

3) Kputnueckuii myTh

4) PERT-ananu3

33. Kak Ha3pIBaeTCs MPoIeCC pacnpenaejeHus pecypcoB?
1) Ynpasnenue puckamu

2) YnpaBieHue pecypcamu

3) YopaBneHue cpokamu

4) YpaBiieHUE KaueCTBOM

34. Yro Takoe «MUTHHI» B Agile?

1) ExxerHeBHOE KOPOTKOE COOpaHUE KOMaH/IbI
2) ®UHAHCOBBIN OTUET

3) [1nan npoekra

4) AHanu3 pucKoB

35. Kakoi noka3sareJ/ib OllecHUBAET OKYNIaeMOCThb NpoeKTa?
1) CPI
2) SPI
3) ROI
4) KPI

36. Kak Ha3pIBaeTCs NPOLECC BbISIBJICHUS U AHAJIN3Aa PUCKOB?
1) YnpaBnenue kauecTBOM

2) YnpaBieHue puckamu

3) YnpaBieHue n3MEHEHUSIMU

4) YrpaieHue cpokamu
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37. Kakoii 1oKyMeHT (PpMKCHPYeT POJIM U OTBETCTBEHHOCTh B IIPOEKTE?
1) YcraB npoekra

2) Marpuna orBerctBeHHOCcTH (RACI)

3) Texuuueckoe 3agaHue

4) BropxeT npoexTa

38. Kakoii MeTO1 MCIIOJIB3YeTCsl )i OCHKH BEPOSITHOCTH PUCKOB?
1) Aunarpamma ["anTta

2) Ananu3 nepeBa perieHui

3) PERT-ananm3

4) Meron MonTe-Kapio

39. Uro Takoe «urepauus» B Agile?

1) [Momubrit TUKIT pa3zpaboTKu

2) KopoTkuii BpeMEHHOM OTPE30K (CIIPUHT)
3) ®uHaHCOBBIN OTYET

4) Ilnan npoekTa

40. Kak Ha3pIBaeTcsi HpoLece COIVIaCOBAHUS 1ieJIeil MPoeKTa ¢
3aKa34YMKOM?

1) Ynpapnenue TpeOOBaHUAMU

2) YmpaBieHue CTeUKxoepaMmu

3) YnpaBneHue puckamu

4) YpaBiieHUuE CpOKamMu
Korou k Tecry:

1.2 24 3.2 4.2 5.2 6.2 7.2 8.2 9.1 10.1

11.2 12.3 13.2 14.3 15.2 16.2 17.1 18.2 19.2 20.2

21.4 22.1 23.2 24.2 25.1 26.2 27.2 28.3 29.1 30.2

31.2 32.1 33.2 34.1 35.3 36.2 37.2 38.4 39.2 40.1

LLIkana oueHnBaHmA PE3ynbTaTOB TECTUPOBAHUA

% BepHBIX pelieHUi (0TBETOB) HIkana oueHuBaHus
50 - 100 3a4TEHO
0-49 HE 3a4TCHO

6.2.4. 8.2.4 Ilpumepsl 32124 NPU pa3doope KOHKPETHBIX CUTyalM i
YK-2
1. TIpoananm3upyiiTe npoOIEeMHYIO CHUTyalluio, KoTopass OyaeT pemarbcs B TpoIecce
peanuzanuu npoekta. Mcnomp3yiiTe TeXHUKU: Mo3roBoi mrtypm, meron Jdemsdu, SMART-rect, SWOT-
aHaJu3 U Jp.
2. PazpaboraiiTe CTpYKTYypy MPOEKTA.
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3. 3anonHuTe Tabaunuy Ne 1

Paznensl Omucanue

Ha3zsauue

[IpoGnemaruzarus

Hccnenosanue o0bekTa 1
peaMeTa MPOSKTa

W nes-koHIemus IMPOCKTa

[lenp mpoekTa

3agaun

Ilenesas aynuropus

Puckn

bromxker npoekra

[Tpu pa3paboTke MpoeKTa, BAKHO YYUTHIBATh, YTO YIPABICHHUE MPOEKTOM IPEICTABISET COOOM
METOJIOJIOTHIO OpraHu3alliy, IUIAHUPOBAHUS M KOOPAMHALIMK HCIOJB30BaHMSA, YEJIOBEUYECKUX H
MaTCepuaJibHBIX PECYpPCOB Ha BCEM IMPOTAKCHUMW KHU3HCHHOIO IHMKIIA IIPOCKTa (FOBOp?IT TaKXE —
IPOEKTHOT'O IMKJIA), HAMPABIEHHYIO0 Ha 3(QPEKTUBHOE JOCTHKEHHE LeJIel MPOeKTa IMyTeM MPUMEHEHHS
CHUCTEMBI COBPEMCHHBLIX METOAO0B, TCXHUKH U TEXHOIOTHI YHpaBJICHUA.

VrpaBnsgeMbIMU MapaMeTpaMu MPOEKTa SBISIOTCS: 00beMbl paboT M BUABI PabOT MO MPOEKTY;
CTOUMOCTH IIPOEKTa, U3ACPHKKHU, PACXOLBI 10 IIPOEKTY;

BpPEMEHHbBIE MMapaMeTpbl, BKIIOYAIOIIUE CPOKH, MPOIODKUTEIIBHOCTH U PE3EpBBI BBITIOIHEHUS
pabot, sTanos, ¢a3 npoekra. A TakXKe B3aHUMOCBS3U pabOT, pecypchl, Tpedyemble JUIsl OCYIECTBICHUS
IPOEKTa, B TOM YHUCIIE: YeJIOBeueCcKrue, (PMHAHCOBbIE, MaTepUaIbHO-TEXHUYECKUE, a TAK)KE OrpaHUYCHUS
II0 pecypcaM; Ka4yeCTBO MPOEKTHBIX PEIIEHUN, IPUMEHSIEMBIX PECYPCOB, KOMIIOHEHTOB ITPOEKTA U APYTOE.

2. Jlna ympaBiieHHsT MHBECTUIIMOHHBIM MpoekToM pa3Butusi OAO «N-ckuil NMUBOBapeHHBIH
3aBO/I» TIO PEILICHHIO COBETOM JHPEKTOPOB 001IecTBa Oy/ieT co3aaHa pabouasi rpyrmnia mnoj pyKoBOJCTBOM
TeHEPAIBHOTO IUpeKTopa npeanpusatus. [enepanpabiii aupektop N-I113 , aBiasrommiicss B COOTBETCTBHH C
YCTaBOM €IMHOJIMYHBIM HCIOJHUTEIBHBIM OPraHOM OOIECTBa, CBOMM IpHKa3oM (popmupyer padbouyro
Ipynmy, B COCTaB KOTOpOM OydyT BBEIEHBI BeAylIHE CIEUUATMCThl NPEINpUATHS, IPEICTAaBUTENN
MHBECTOpa M OAHKOBCKHUE CIIEIIMATUCTHI 110 MPOEKTHOMY (PHHAHCUPOBAHUIO.

[Inan peanuszany MHBECTULIMOHHOIO MpOEKTa pa3BUTHUS mpou3BoiacTBa Ha N-II3 Bkitouaer B
ceds clieyIoIe OCHOBHBIE 3TaIlbI:

3aKyNKy TEXHOJIOTHYECKOTO 000pymoBaHus (B KauyeCTBE TIOCTABIIMKOB OOOpYIOBaHUS
NpEAINoNiaraeTcsl TMPUBIEYb H3BECTHBIE eBponeiickue (upMbl-ipou3BoguTenn: «Aubda-JlaBanby,
«Tyxenxaren», «lllenr», «Harema», «Becrt-danusa-Cenaparop», «Hrtamkom», «AnTOH OfinepTy,
«/TanOpy»);

CTPOUTENBCTBO (BO3MOXKHBIE MOAPSIAUUKU: «JlaMOpy», «IIponMoHTa)»);

MOHTQX  TEXHOJOTHYECKOro  oOopymoBaHHs  (BO3MOXKHBIE — moapsmunku:  «Haremay,
«Tyxenxaren», «[IpommonTax», « Artpakrop JITI», «damOpy»);

opraHuzanuio ciayxOsl MapkeruHra (cuimamu N-II3 ¢ Hcronp30BaHHEM OIBITa MEPEIOBBIX
3apyOeKHbIX U OT€UECTBEHHBIX IPOU3BOAUTENCH);

OpraHu3aIfIo MPOU3BOJACTBEHHON aedrenbHOCTH (cuiaamu N-II3 ¢ ucmonab3oBaHUEM OMbITa
NEePEOBBIX 3apyOeKHBIX U OTE€UECTBEHHBIX MPOU3BOJUTENEH);

opranmzanuio ¢puHaHcoBoil nesrenbHocTH (crnamu N-I13 u Kb «N-6aHk»).
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OxoHYaTenpbHBI BHIOOP TOCTABIIMKOB U TOAPSTYMKOB AJSl y4acTHS B peau3allid JTaHHOTO
WHBECTHUIIMOHHOTO MTPOEKTa OyJIET MPOM3BEICH Ha KOHKYPCHOU OCHOBE.
CocraBbTe KaJIeHIapHBIH MJIaH OMUCAHHOTO BBIIIE TPOEKTA.

3. [IpoBecTH OLIEHKY pUCKa JBYX MHBECTHIIMOHHBIX MPOEKTOB.  [lepBplii ¢  BEPOATHOCTHIO
0,7 obecreunBaer  TpuOBUTH 150 ThIC. py0., OAHaKO ¢ BeposTHOCTHIO 0,3 MOXKHO MOTEpATH
16,7 ToIC. py06. st BTOpOTrO mpoekTa ¢ BeposITHOCTHIO 0,6 MOXHO moiyunth mpuObsuis 180 ThIC. pYO.
u ¢ BepostHocThiO 0,4 motepsaTs 20,0 Tic. py0. Kakoii mpoekT BeIOpaTh?

4. AKITMOHEPHOMY OOIIECTBY MPETaratloTCs IBa PUCKOBBIX MpoeKTa (Tabd.).

YuuteiBas, uro ¢upma umeeT goar B 90 MiH. pyO., KakoW MPOEKT JOJKHBI BHIOpPATH
aKIMOHEPHI U 1ouemy?
HcxonHple qaHHbIE TPOEKTOB

3alaHHbBIC TTApaMETPhI [TpoexTsl
[Ipoekr 1 [Ipoexkr 2
BeposTHOCT COOBITHS 0,2 0,5 0,3 0,3 0,3 0,4
Hanmuunsie moctymuieHus, MIIH. pyo. 40 60 70 0 60 100

LLIkana oueHmnBaHusa

HIkana oueHuBaHust Kpurepun oueHuBanus

BoimonHeHsl Bce BUABI y4eOHOW pabOThl, MPETyCMOTPEHHBIE
y4eOHbIM 71aHOM. CTYIEHT IEMOHCTPUPYET COOTBETCTBUE 3HAHUIA,
YMEHMI, HaBBIKOB TMPHUBEACHHBIM B TaONHMIIAX [OKa3aTeNei,
3a4TeHo OTIEpUPYET TMPUOOPETCHHBIMU 3HAHUSIMH, YMECHHSIMH, HaBBIKAMH,
IIPUMEHSIET UX B CUTyallMsX MOBBIIEHHOW CIOXHOCTU. [Ipn sTOM
MOTYT OBITH JOMYIICHBl HE3HAYUTEIHHBIC OIIMOKH, HETOYHOCTH,
3aTPYyIHEHUS IIPU aHAJUMTUYECKUX ONEpalusaX, IEPEHOCE 3HAHUMN U
YMEHHI Ha HOBBIE, HECTAHJAPTHBIE CUTYAIUH.

He BemmonmHen oauH wiau Oojee BHUAOB Yy4uyeOHOM paboThl,
MPEIYCMOTPEHHBIX Y4eOHBIM TUTaHOM. CTyAEHT IEeMOHCTPUPYET
HETOJIHOE COOTBETCTBUE 3HAHWM, YMEHMH, HABBIKOB IO 3Tamam
He 3aureno (ypoBHSIM) CPOPMUPOBAHHOCTH  KOMIIETCHIIUM, JOMYCKAIOTCS
3HAUUTENIbHbIE OUIMOKH, MPOSBISIETCS OTCYTCTBUE 3HAHUHM, yMEHUH,
HaBBIKOB ~TI0  psily — TOKa3arelied, CTYACHT  HCIBITHIBAET
3HAUUTENIbHbIE 3aTPyJHEHHUS NPU ONEPUPOBAHMU 3HAHUAMU H
YMEHUSIMH TIPH WX MIEPEHOCE HAa HOBBIC CUTYAIIUH.

6.3. OLHEHOYHBIE CPEJICTBA TIPOMEKYTOUYHOI'O KOHTPOJIA
Bomnpocs 1151 IOATOTOBKM K NMPOMEKYTOYHOM aTTECTALUM [0 HTOraM
OCBOCHUS TUCUHMILIMHBI «BBeleHre B IPOEKTHYIO 1eATeJIbHOCTb):
YK-2.

[IpoekTHas AesTEaLHOCTD: o0IIee npeacTaBieHue. [lonarue npoexra

DTanbl IPOEKTHOUN AEATEIHLHOCTH

Knaccuduxanus npoekTon

YcnenHocTh npoaykTa v npoekTa (BajkHble 371eMEHTHI YCTIEITHBIX MPOEKTOB)

Komanna npoekra

Ponu B mpoexre

OTBETCTBEHHOCTh YYACTHUKOB KOMaH,1bl

Nk =
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8. Kommynukanuu B npoekte. OCHOBHBIE ONPEAEIECHHS U IIOHATHS

9. Cucrema ynpaieHUs KOMMYHHUKALUSIMU B IPOEKTE

10. KomMmyHUKaluu B X0Jie COBMECTHBIX paboT

11. Meton «Mo3roBoro mrypma

12. Meron «bpaiiHpaTHHI»

13. OG6pa3 npoaykra

14. IIporoTun

15. Tlonsarue pucka. Knaccuduxanus puckos. [IpudynHbl 1 nociencTus

16. Ympasnenue puckamu. BeisiBnenue (MaeHTU(UKALNS) PUCKOB

17. Ouenka puckos. [InaHupoBaHre MEPONPUATHI 110 IPETOTBPALLEHHAIO PUCKOB U
YCTPAHEHUIO ITOCIIEICTBUN

18. Pa3pabotka TpeboBanmii k pe3ynbraty: Beenenne. Padorta c
3aMHTEPECOBAHHBIMU JIMLIAMHU

19. TpeboBanus B mpoekrte. Knaccuduxarus tpedboBanuii

20. Ucrounuku Tpedosanwmii. [llaru nmo paspabotke TpeboBaHuM

21. 3apaum ynpaBieHUs POEKTaMU Ha dTare peanusanuu rnpoekra. Kakue
JEUCTBUA NMPEANPUHUMAIOTCS Ha 3Tale peaau3aiun?

22. ndopmupoBaHue 3aMHTEPECOBAHHBIX JIUI]

23. OtueTHOCTH B IpOeKTe. I3MEHEHNs B IPOEKTE

24. YKusHeHHbIU UUKI npoekTa: OnpeneneHus U NOHATHS

25. CrpyKTypa )KH3HEHHOTO LIMKJIA. BUaBI )KU3HEHHBIX LIUKJIOB IIPOEKTOB

26. 3HauuMoCTb IJIaHa JUist yrpasiaeHus. UTto mianupyem (0ObeKThI
IJIAHUPOBAHUS )?

27. Kanenmapusiii ruian npoekta. [llaru mo pa3zpaboTke kajneHaapHOTO TUTaHa.
@DopMBI NIPEACTABICHHS KaJIEHIAPHOTIO IJIaHa

28. bromxker npoekra: OnpeneleHne, Ha3HaYCHUE, CITOCOOBI MPEICTABICHUS

29. Tlpunanmms! co3ganus OromxkeTa. PazpaboTrka Gromkera mpoekra. CI0KHOCTH
IIPU COCTABIICHUH OOKETA

30. Meronpb! ynpaBieHust npoekramu. Kiaccuueckoe npoeKkTHOE YIpaBIeHUE

31. Agile. I'ubxue meroasi: Scrum, Lean, Kanban

32. Ilpesentanus uaeu npoekra: CTpykrypa, Gopmar npe3eHTalUH U COAepKaHuE
BbICTyIIeHUs. Co3/laHue BU3YaJIbHOTO COMpoBOXACHUS. OpopMieHUE PEe3EHTALIUH.
[Tomauya Marepuaa

6.4. MeTonnueckue MaTepuaJibl, ONpee/sIoIue NPouexypbl OLCeHUBAHUS
3HAHMI, YMEHHM i, HABBIKOB U (WJIH) ONBITA 1eATEJIbHOCTH, XaPAKTePU3YOLIHMX ITANbI
¢GopmupoBaHus KOMIETEHIIMA

OCHOBHOI1 11€JIbIO TPOBEEHUS IPOMEKYTOYHOM aTTECTALIUU SBIISETCS ONPEACIICHUE
CTENEHU JTOCTUKEHUS LeJeil o yueOHOM AUCIUIUIMHE UK ee pas3aenaM. OcylecTBiseTcs
ATO MPOBEPKOU M OIEHKON YPOBHS TEOPETUUECKOM 3HAHUH, MOTYUYEHHBIX 00yYarOIUMHUCH,
YMEHUS MNPUMEHSTh KX B PEIICHHWH MPaKTUYECKHX 3a7ady, CTENEeHH OBJIAJICHUS
oOyyYaromrMHUCs MPAKTUYECKUMHU HABbIKAMHU M YMEHUSIMU B 00beMe TpeOoBaHUI paboueit
POrpaMMbl MO JUCLUIUIMHE, @ TAKXKE UX YMEHHE CaMOCTOATENIbHO paboTarh ¢ yueOHOH
JIATEPATYPOH.
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Opranuzanusi MOpPOBEICHHUS MPOMEKYTOUHOM aTTECTAallMM  pErIJaMEHTHPOBAaHA
«Ilonoxennem 00 opraHm3anuu  o0pa3oBaTeNbHOTO mporecca B (deaepaTbHOM
TOCYIapCTBEHHOM  aBTOHOMHOM  0Opa3oBaTrelibHOM  yupexaeHuu  «MOCKOBCKUUI
MOJIMTEXHUYECKUM YHUBEPCUTET

6.4.1. loKas3aTeNn OUEHMBAHMA KOMMNETEHUMA Ha pPas3NUYHbIX 3Tanax wux ¢GoOpmMUMpPOBaHMUS,

NOCTUXKEHME 06yYaoLWMMMCA NAAHUPYEMbBIX PE3Y/1bTaToB 00yYeHUa No ANCUMUMINHE

Kon n HanmMeHoBaHMe KOMNEeTeHIUH
YK-2. - CrocoOen ompenenars Kpyr 3agad B paMKaxX MOCTaBICHHOW IENM M BBHIOMPATH ONTHMAJBHBIE CITIOCOOBI MX
pELICHHS, UCXO/IS U3 ICHCTBYIOIIUX MPABOBBIX HOPM, HMEIOIIIXCS PECYPCOB M OrpaHHYCHHH
Sran Kpurtepuu ouenuBanus
(ypoBeHb)
HEYIOBJIETBOPUTEJIbHO YAOBJIETBOPUTEIbHO X0pouIo OTJIUYHO
3HaATh OOyuatommmuiics OOyuatormmuiics OO0yyaromuiicst OOyuarormuiics
JIEMOHCTPUPYET  TIOJIHOE | IEMOHCTPUPYET JIEMOHCTPUPYET JIEMOHCTPUPYET
OTCYTCTBUE WIN | HEMOJIHOE COOTBETCTBUE | YACTHYHOE TIOJTHOE COOTBETCTBHE
HEZ0CTaTOuHOe CJIETyIOLIMX 3HAHHH: - COOTBETCTBUE CJIETyIOLIMX 3HAHHH: -
COOTBETCTBHE CIIEAYIONIUX | 3aKOHOJAATENbHbIE U CIIE/IyIOLIUX 3HAHUW: | 3aKOHOJATENbHbIC U
3HaHUH: 3aKOHOIATEbHBIE | HOPMATHUBHBIC aKThI, 3aKOHOJATENNbHbIC H HOPMAaTHBHBIE aKThI,
W HOPMAaTWUBHBIC aKTHl, | PerIAMEHTHPYIOLINE HOPMATHBHBIC aKThl, | peIaMEHTUPYIOIIUE
perTaMeHTUPYIOIIHe MIPOCKTHYIO pETIaMEHTUPYIOIHE | TPOCKTHYIO
MIPOEKTHYIO AEATEIBHOCTD; | JICSITEIEHOCTD; MIPOEKTHYIO JIeSITEIILHOCTD;
9KOHOMHYECKYTO 9KOHOMHYECKYTO JIeSITEIIEHOCTD; 9KOHOMUYECKYIO
CYIIHOCTh M COJEp)KaHHE | CYNIHOCTb M COJlEpKaHUE | IKOHOMHYECKYIO CYIIHOCTb U
Pa3IHYHBIX KaTeropuil | pasMuHbIX KaTeropui CYIIHOCTb U coziep)KaHue
NPOEKTOB,  METOIBl U | MPOEKTOB, METOJBI U coziepKaHue Pa3TUYHBIX KaTeropuit
MOJIEITH HPOEKTHOTO | MOZENH IIPOEKTHOTO Pa3IMYHBIX IPOEKTOB, METOABI 1
(bUHAHCHPOBAaHUS, METOABI | (PMHAHCHPOBAHUS, KaTeropuii IPOEKTOB, | MOJAEIH MPOSKTHOTO
aHamm3a 3(PGHEKTUBHOCTH | METOABI aHATN3a METOJIBI B MOJICITH (rHAHCHPOBAHMS,
MIPOEKTHOTO 3¢ PeKTUBHOCTH MIPOEKTHOTO METOZbI aHAJIN3a
(MHAHCHPOBAaHUS, OJTalbl | MPOECKTHOTO (rHAHCHPOBaHMUS, 3¢ PEeKTUBHOCTH
OLICHKH CTOMMOCTH | (DMHAHCHPOBAHUS, ITANBI | METO/BI aHAIH3a MPOEKTHOTO
MIPOEKTa, OCHOBBI | OLIEHKH CTOMMOCTH ¢ dekTHBHOCTH (uHaHCHpOBaHUS,
NPOBEACHUS MOHHMTOPUHIA | MPOEKTa, OCHOBBI MIPOEKTHOTO ATaIbl OLICHKU
peaNu3yeMbIX  IPOEKTOB, | IPOBEICHHS (buHAHCHPOBaHM, CTOUMOCTH IPOEKTA,
9KOHOMHYECKHH  aHaJlM3 | MOHUTOPHHTA 9TaIbl OLEHKH OCHOBBI ITPOBE/ICHUS
PHCKOB u UX | peanu3yeMbIX IPOCKTOB, | CTOMMOCTH IIPOEKTa, | MOHHTOPHHTA
MIPEAYTIPEKICHHE; 9KOHOMWYECKHI aHaJM3 | OCHOBBHI IPOBEACHHS | peaM3yeMbIX
METOJMYECKHE OCHOBBI | PHUCKOB U HX MOHHUTOPHHTA MPOEKTOB,
YIIpaBJICHUS PUCKAMH. NpeyTpex/ICHNUE; pean3yeMbIx 9KOHOMHUYECKU I
METOANYECKUE OCHOBBI MIPOEKTOB, aHaJIM3 PUCKOB M MX
YIIPaBJICHUS PUCKAMH. HKOHOMHYECKHUI Nperypex/IeHuUE;
aHaJIN3 PHCKOB U HX METOIMYECKUE OCHOBBI
npenynpexIeHue; YIPaBIICHUS PUCKAMH.
METOUYECKUE
OCHOBBI yTIPaBJICHUS
pHCKaMH.
yMeTh Obyuaromuiics He ymeer | OOydarommiics OO6yuarommuiics Oo6yuarommuiics
WIM B  HEIOCTATOYHOH | AEMOHCTPHpPYET JIEMOHCTPUPYET JEMOHCTPUPYET
CTENeHN yMeeT: paboTaTh | HETOJHOE COOTBETCTBHE | YACTUYHOE TIOJTHOE COOTBETCTBHE
c HOPMaTUBHBIMHU | CIEAYIOIIUX YMEHHH: | COOTBETCTBHUE CJICTYIOUINX YMEHHH:
JIOKyMEHTaMHu, paboTarb C | clenyroImux yMeHui: | paboTarh ¢
CTaTHCTHYECKUMHU HOPMaTUBHBIMU paboTarb ¢ | HOpMaTHBHBIMH
MaTepuanamu, JOKYMEHTaMH, HOPMAaTHBHBIMH JOKYMEHTaMH,
9KOHOMHYECKOH CTaTUCTUYECKUMH JOKYMEHTaMH, CTaTUCTUYECKUMH
JHUTEPATypoil C  LENBIO | MaTepUaaMH, CTaTHCTUYECKUMH MaTepuanamu,
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MIPaBUIIBHOTO TIOHMMAaHHUS | SKOHOMHYECKOH MarepHuaiamy, 9KOHOMHUYECKOH
9KOHOMUYECKUX JUTEPaTypoil ¢ IEbI0 | IKOHOMHUUECKOH JIUTEPATYpPOH C 1IENBI0
IIPOLIECCOB B IPOEKTHOHM | IIPABUIBHOIO JIUTEPATYpOU C | IpaBUIBHOTO
NCATCIIBHOCTH )51 IIOHHUMAaHUs IEJIbIO MPaBUIBHOIO IIOHHUMAaHUs
MIPOEKTHOM 9KOHOMUYECKUX MTOHUMaHUSA 9KOHOMUYECKUX
(MHAHCHPOBAaHNUY; MIPOIIECCOB B TPOEKTHOH | IKOHOMHYECKUX MIPOIIECCOB B
OTIPEAEITHUTh Hanbornee | NeATeaTbHOCTH U | IIPOIECCOB B | TIPOEKTHOH
BBITOIHBIE ~ TOIXOABI K | MPOEKTHOM MIPOCKTHOM JIEITEIBHOCTH
peLIeHnI0 CJIOXHBIX | (PMHAHCHPOBAHUHY; JIeSITEIIEHOCTH U | IPOEKTHOM
NPaKTHYeCKUX 337ad B | ONPEAEIHTh  HanOoJsiee | MPOEKTHOM (uHAHCHPOBaHUM;
obnactu YIpaBJCHUS | BBITOMHBIE TOAXOABI K | (PMHAHCUPOBAHHH; oTpeieNIuTh Haubonee
IMPOCKTaM MU TIPOCKTHOI'O PECHICHUTIO CJIOXKHBIX OIIPEACIINTD BBII'OAHBIC ITOAXOABI K
(uHAHCHPOBAHUS, NpakTHIECKUX 3a7a4 B | HauOojee BBITOAHBIC | PELICHHUIO CIOXKHBIX
aHaJIM3UPOBATh n | obmactu YTpaBICHUS | MOAXOABI K PEIICHHUIO | MPAKTHYECKHUX 3a/]1ad B
BEIOMpATh a/IeKBaTHBIC | MPOECKTAMH 1 | CIOXKHBIX o0acTy yrpaBiIeHUs
MOAXOABl K  PEIICHHIO | MPOEKTHOTO MIPAaKTHYECKUX 3a]ad | TMPOEKTaMH U
CIIOKHBIX ~ TPAKTHYECKUX | (PMHAHCHPOBaHUS; B 005acT! | MPOEKTHOTO
3aja4 B obyacTi | aHaJIM3MPOBATh U | ymnpaBieHUs (uHaHCHpOBaHUS;
HpOCKTHOﬁ ACATCIBbHOCTHU BI)I6I/IpaTI) AICKBAaTHHBIC MMPOCKTaMU )44 AHAJIM3UPOBATh U
u IIPOCKTHOI'O IOAXOAbI K peICHUIO ITPOCKTHOI'O BBI6I/IpaTB AICKBAaTHHBIC
(mHAHCHPOBAHUSL. CJIOKHBIX TPAKTUYEeCKUX | (PMHAHCHPOBAHMUS; TIOZIXOMBI K PEIICHHIO
3ajaq B obnmacTé | aHAIM3UPOBATh 1 | CIOXHBIX
MIPOEKTHON BBIOMpATh MIPaKTHYECKHX 33a9 B
JIeATEIILHOCTH W | ajeKBaTHBIC TIOIXOABI | 0OJAcCTH MPOECKTHOM
MPOEKTHOTO K PELICHUIO CIOKHBIX | AESTEIBHOCTH U
(uHAHCHPOBAHUSL. MPaKTHYECKUX 3a]a4 | TPOEKTHOTO
B 00JIaCTH MPOEKTHOH | (PMHAHCHPOBAHUSL.
ACATCIbHOCTHU )5
MIPOEKTHOTO
(UHAHCHPOBAHHUS.
BJIAJI€Th Ooyuarommuiics He Biageer | OOyuaromuiics BraageeT | OOydaronMMes OO6yuaromuiics
WIN B HEAOCTATOUHOH B HEIOJNHOM OOBEME H | JOIMyCKAITCA CBOOOIHO TPHUMEHSET
CTETICHU BIIAJICET: TPOSIBIISET HE3HAYNTEIbHBIC MOJTyYCHHBIC HABBIKH, B
METOJaMHU CHCTEMHOTO HEJI0CTaTOYHOCTh OmIHNOKH, TIOJTHOM obbeme
MOAX0/a B TIpoliecce BIIAJICHUSL: METOZaMH | HETOYHOCTH, BIIAJICET: MeToJaMu
peanu3anyy NPOCKTHBIX M | CHCTEMHOIO TIOAX0Na B | 3aTpyXHEHUS, CHCTEMHOTO TOAX0Ja B
YIpaBICHYECKUX npolecce  peajHu3ally | YaCTUYHOE npoLecce peau3annuu
pemeHHﬁ; IMPOCKTHBIX u BJIaJCHHUEC. METOAaMU IMPOCKTHBIX )41
TCOPECTUYCCKUMU YHOpPaBJICHYCCKUX CUCTEMHOTO IOoAXoda | YIpaBJICHUYCCKUX
3HAHWSIMH B 00JIaCTH pelIeHun; B MpoIecce | peleHui;
yTIpaBICHUS MIPOEKTAMH; TEOPETHIECKUMHU peanu3anum TEOPETHYECKUMHU
HaBBIKaMHU BBIOOpa 3HaHUAMH B  00JAacTH | MPOEKTHBIX U | 3HaHUSAMH B o0OmacTu
ONTHMAJIBHBIX BADHAHTOB | YIPABICHUsSI MPOCKTaMH; | YIIPaBICHUSCKUX yTIpaBJICHUS
TUTAHUPOBAHHUS U HaBBIKAMHU BBIOOpa | peleHui; MPOEKTAaMH; HaBBIKAMHU
(MHAHCHPOBAHUS B ETSIX | ONTHMAJBHBIX TEOPETHYECKHUMHU BBIOOpa ONTHUMAJIBHBIX
IIOBBIIICHUA BapUaHTOB 3HAHUSIMHU B 06J'IaCTI/I BapUaHTOB
3¢ PeKTUBHOCTH IIJIAHUPOBAHUSA U | yIpaBieHUs:d IJIAHUPOBAHUSA u
MPOEKTHOTO (uHAHCHpOBaHUSA B | IPOEKTaMHu; (uHAHCHpOBaHUSA B
(uHAHCHPOBAHUS, HETSIX MOBBIIICHUS | HABBIKAMH  BBIOOpA | IIEIAX TIOBBIIICHUS
METOIaM¥ MPUHATHUS 3¢ PEKTHBHOCTH ONTHUMANBHBIX 3¢ PEKTHBHOCTH
000CHOBaHHBIX MPOEKTHOTO BapHaHTOB MPOEKTHOTO
(PMHAHCOBBIX PEIICHHH B (uHAaHCHpOBaHUS; TUTAHUPOBAHUS u | ¢uHaHCHpOBaHNS;
YCIIOBUSIX METoAaMH NpUHATUS | (GUHAHCHPOBaHUS B | METONAMH  IIPHHATHS
HCONPEACIICHHOCTHU, 06OCHOBaHHI)IX eisx IIOBBILICHUA O6OCHOBaHHI>IX
HaBBIKAMU IIPOBEICHUS (uHaHCOBBIX pelieHuid B | 3 (GEeKTUBHOCTH (hPMHAHCOBBIX pPELICHUI
MOHHUTOPHHTIA X07a YCIOBUSIX MIPOEKTHOTO B YCIIOBHSIX
peaau3aIiy IpoeKTa; HEONPENECICHHOCTH; (MHAHCHPOBAHMS; HEOTPENEICHHOCTH;
METOJaMHt KOPPEKTHPOBKH | HABBIKAMHM IIPOBEJCHUS | MCTOJAMH NPHHATHS | HABBIKAMH IPOBEACHUS
OTKJIOHEHHH; METOIaMH MOHHUTOPHHTA xola | 00OCHOBaHHBIX MOHHUTOPHHTA xoza
MIPUHATHSL 0OOOCHOBAaHHBIX | peaju3aliil  MNPOEKTa; | (PMHAHCOBBIX peanm3anuy  MPOEKTa;
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YHIpaBJICHYCCKUX MCTOAAMU pCHIeHI/Iﬁ B YCIIOBHUAX | METOAaMU

peleHuid. KOPPEKTHPOBKHU HEOTMpeAEeNEHHOCTH; KOPPEKTHUPOBKU
OTKJIOHCHUM; METOJaMHU | HaBBIKAMU OTKJIOHCHU;
TIPUHSITHS MIPOBECHUS METOJaMH  TPUHSATHUS
000CHOBaHHBIX MOHHTOPHHTa  XoAa | 0OOCHOBaHHBIX
YIpaBICHYECKIX peanm3anuy MpoeKTa; | YIpaBICHIECKIX
peLIeHHH. MEeToJaMHU peLIeHMA.
KOPPEKTUPOBKH
OTKJIOHCHU;

METOJaMU  TIPHHATHS
000CHOBAHHBIX
yIpaBiIeHYECKUX
peLICHU.

6.4.2. MeToauka OlleHMBAHUSA Pe3yJ1bTATOB IPOMEKYTOYHOM aTTeCTAlMU
HOKaSaTeJU[MI/I OILICHHUBAHUA KOMHeTeHHI/Iﬁ Ha >Taric HpOMeH(YTOqHOﬁ arTrecTaluu 1Mo AUCHUIIIINHE
«BBezneHne B MPOEKTHYIO ACSITENLHOCTDY SBJISIOTCS Pe3yNbTaThl O0y4YEeHHUS MO TUCIUTLINHE.
O1eHOYHBIH JIUCT PEe3yNbTaTOB 00YUYCHHUS IO AUCIUILIHHE

YposeHs
Koz 3HaHus YMeHus Hagbiku chopmmposanHoCT!
KOMITIETEHLINU KOMIIETEHLIMY Ha TaHHOM
JTamne / oleHkKa
3aKOHOJATeNbHbIC | paboTaTh C METOIaMH  CHCTEMHOTO
Y HOPMATHBHbIC HOPMATHBHBIMH nozixoAa B Ipolecce
aKTHl, JIOKYMEHTaMH, peau3aui MPOCKTHBIX
pETIaMEHTHPYION] | CTATHCTHYSCKUMHU u YIPaBICHICCKIX
1€ IPOEKTHYIO MaTepuanamy, pelIeHuit;
JesATeNbHOCTE; 9KOHOMHYECKOI TEOPETUUCCKUMHU
9KOHOMHYECKYIO JUTEPATYPOii C 3HAaHWSIMH B 0OOJIAcTH
CYIHOCTb U LEJIBI0 MPABUJIBHOTO | YIPABICHUS
VK-2 - COIepIKaHue MOHUMAaHHS MPOCKTAMH; HABBIKAMH
CriocoGer Ppa3IHYHBIX IKOHOMHYECKUX BBIOOpAa  ONTHMAJIBHBIX
OTIpEIENATH Kareropui MpOLECCOB B BapUaHTOB
TPOEKTOB, METOMBI | TMPOCKTHOM TUTAHUPOBAHUSI "
KpyT 3aJa4 B
1 MOZIeNTN JeATEeIbHOCTH U (buHAHCHPOBAHHSA B
pamKax . | mpoextHOrO HPOEKTHOM LETIX HOBBILICHUS
HOCTABICHHOW | dyygagcnpoBanns, | GMHAHCHPOBAHMNL 3¢ PEKTUBHOCTH
e u METOABI aHATU3A OTIpENENTh MTPOEKTHOTO
BBIOHpATH s peKTUBHOCTH HanOosiee BEITOHbIE | (DMHAHCHPOBAHUS;
OINTUMAJIBHBIE | MPOEKTHOIO MOIXOIBI K METONaMH  TPUHSITHS
CIIOCOOBI UX (bUHAHCUPOBAHUSA, | PEIICHHUIO CIOKHBIX | 00O0CHOBAHHBIX
pelenus, 9TaIbl OICHKH MPaKTHYCCKUX 3a1a4 | (DHHAHCOBBIX pEIICHUM
HCXOMd U3 CTOUMOCTH B obnactH B YCIIOBHSAX
JeficTByromux | MPOCKTa, OCHOBBI | ypaB/ICHNA HEOIIPEICIICHHOCTH;
MIPOBENICHUS NPOCKTaMH H HaBbIKAMH POBEICHUS
IPaBOBBIX
MOHHUTOPHUHIA MPOEKTHOTO MOHHUTOPHHIA xoza
HOPM, peann3yeMbIx (bMHAHCHPOBAHHUS; peanu3alui  TPOCKTa;
UMEIOUMXCH | hhoekros, AHANU3UPOBATD METOaMHU
PECYPCOB U | skonoMHUECKHUi BHIOUpATDH KOPPEKTHUPOBKH
OrpaHUYEHHMH | apanms PHCKOB H aJIeKBaTHbIE OTKJIOHEHHH;, METOmaMHU
ux HOZIXOIIBI K NPUHATHSL
NPeNyNPEkKICHUE; | PEIICHUIO CIOKHBIX | 00OCHOBaHHBIX
METOINYECKHE NPaKTHYECKUX 3aa4 | yIpaBJIeHYSCKHX
OCHOBBI B o0nactu peLIeHHi.
yIpaBICHUS MPOCKTHOM
pHUCKaMH. JeATEIBHOCTH U
MPOEKTHOTO
(hMHAHCHPOBAHMUSL.
OrneHka 1Mo AUCIUIUIMHE (cpeaHee apuMeTHIecKoe)
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OreHKa «OTJIMYHOY» BBICTABIIACTCS, €CIIHM CpeliHee apu(METHISCKOe HAXOUTCS B MHTEpBae oT 4,5
1o 5,0.

OreHKa «XOPOIIO» BBICTABIISAETCS, €CIIM CpeaHee apu(pMETHISCKOS HAaXOUTCS B HHTEpBaje OT 3,5
no 4,4.

OreHKa «yJIOBJICTBOPUTEIIHHO» BBICTABISACTCS, €CIM CpelHee apu(PMETHYSCKOe HAXOMUTCS B
uHTEpBajie ot 2,5 ao 3,4.

OreHKa «HEYIOBIECTBOPUTEIIBHO» BBICTABISACTCS, €CIM CpeaHee apru(PpMEeTHYSCKOe HaXOAUTCS B
uHTepsaiue ot 0 1o 2,4.

[TpomMexxyTouHasi arTecTalys OOydaromuxcs B (opMme 3adera IPOBOAUTCA IO pe3ysibTaram
BBITIOJTHEHUST BCEX BUAOB Y4e€OHOH paboThI, MPEIyCMOTPEHHBIX YYEOHBIM IUIAHOM MO JAHUCIUILINHE
«BBeficHHEe B TMPOEKTHYIO JCATCIBHOCTBY, MPH 3TOM YUYHTBIBAIOTCS PE3yJbTaThl TEKYIIEro KOHTPOJIS
ycreBaeMoCcTd B TeueHHe cemectpa. OIEHKAa CTENeHW JOCTHKEHUS OOYYarONIMMHUCS IIaHHPYEMBIX
Pe3ybTaTOB 00YUYEHHS 10 JUCIUILIMHE POBOIUTCS MpeIoaBaTesieM, BSIyIIUM 3aHITHS 110 TUCIUTLITHHE
METOIOM BKCHepTHOfI OIICHKU. HO nuroram HpOMe)KYTOHHOfI arTrecraluu 1m0 AUCIIUIIJIIMHE BBICTABIIACTCA
OIICHKA OTIIMYHOY, «XOPOIII0», «YIOBICTBOPUTEIBLHOY» HIIN «HEYIOBICTBOPUTEIHLHOY.

Ixana omeHNBaHUA Onucanne

BoinonHeHsl Bce BuAbl y4eOHOW paboOThl, IMPERyCMOTPEHHbIE
yueOHbIM MaHoM. CTyIeHT IeMOHCTPUPYET COOTBETCTBUE 3HAHUM,
YMEHMH, HABBIKOB IPUBEIECHHBIM B TaOIMIAX IIOKa3aTeNeH,
3auTeHo onepupyeT NPUOOPETEeHHBIMU 3HAHUSMH, YMEHUSMH, HaBBIKAMH,
IPUMEHSAET UX B CUTyalUsX MOBBIIIEHHON ciokHOCTU. [Ipu 3TOM
MOTYT OBITh JONYILIEHbI HE3HAUUTENbHbIE OIIMOKH, HETOYHOCTH,
3aTpyIHEHUS MPU AHATUTHYECKUX OIepalusX, NIepeHoCce 3HAaHUM U
YMEHUI Ha HOBbIE, HECTAHIAPTHbIE CUTYAIIHH.

He BbimomHeH onuH wunu  Oonee BUIAOB yueOHOW paboTHI,
IPEeIyCMOTPEHHBIX yueOHBIM TIUIaHOM. CTYAEHT AEeMOHCTPUPYET
HEMOJHOE COOTBETCTBUE 3HAHWM, YMEHWM, HABBIKOB IO 3Taram
He 3aureno (ypoBHsSIM)  c(HOPMHUPOBAHHOCTH  KOMIETEHIIMHA, JOIMYCKAIOTCS
3HAYUTEIbHBIC OIIMOKH, TIPOSBISETCS OTCYTCTBUE 3HAHUM, YMEHUH,
HaBBIKOB 1O  psAAy  [OKa3arelned, CTYIAEHT  HUCIBbIThIBAET
3HAYUTENbHBIC 3aTPyJHEHUS TPU OINEPUPOBAHUM 3HAHUAMH H
YMEHUSIMU MIPU UX NTEPEHOCE Ha HOBBIE CUTYAIIMH.

7. DJIeKTPOHHasi HH(pOpManMOHHO-00pa3oBaTeIbHAS Cpeaa

Kaxnpiit oOyuatonuiicst B Te4eHHE BCEro neprosia oOydeHHsl 00eCcrieYuBaeTCsl HHINBUYaIbHBIM
HEOIPaHMUYEHHBIM JIOCTYIIOM K 3JIEKTPOHHOW MH(OpMaIMOHHO-00pa3oBarenbHoi cpeae YeOokcapckoro
uHcTUTyTa (prmana) MOCKOBCKOTO MOJMTEXHUYECKOTO YHHUBEPCUTETA W3 JIFOOOW TOYKH, B KOTOPOH
uMeeTcs JOCTYHn K MH(OPMAllMOHHO-TEJIEKOMMYHHMKAIMOHHOW cetn «MHTepHeT» (nanee — ceTb
«MHTEepHET»), KaK Ha TEPPUTOPHUH (puiinaia, Tak U BHE €e.

OnexkTpoHHas MH(GOPMALMOHHO-00pa3oBaTeNbHasl Cpefa — COBOKYIHOCTb MH(OPMALMOHHBIX U
TEJIEKOMMYHUKALMOHHBIX TEXHOJIOTUI, COOTBETCTBYIOIIMX TEXHOJIOTUYECKUX CPEJCTB, 00ECIECUNBAOLINX
OCBOEHHE O00yyaroIMMHUCS 00pa30BaTENIbHBIX MPOrpaMM B TOJHOM OO0bEME HE3aBUCHMO OT MecTa
HaXOXKJICHHs 00y4JaIOIINXCsl.

OnexkTpoHHas UHHOPMAIIMOHHO-00pa30BaTesibHas cpesia 00ecIeunBaeT:

a) J0OCTyNn K YyuyeOHbIM IUIaHaM, pabo4yuM MporpaMMmaM JUCUUIUIMH (MOIyJeil), MpakTHK,
ANIEKTPOHHBIM YUEOHBIM M3JIaHHUSIM M 3JIEKTPOHHBIM 00pa30BaTeIbHBIM pecypcaM, YKa3aHHbIM B pabounx
porpaMMmax JUCIHIUIMH (MOAyJieH), MPaKTHK;

0) popmupoBaHHE FMEKTPOHHOTO TOPTHOINO 00YUaIOIIErocs, B TOM YHCIIE COXPaHEHHUE ero padoT
Y OLICHOK 3a 3T paboThI;
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B) (ukcanuio xofa o0pa30BaTeIbHOTO Mpollecca, Pe3ylbTaToB MPOMEXKYTOUHOM arTecTaluu U
pEe3yJIbTaTOB OCBOCHUS MPOTPaMMBbI OaKallaBpHaTa;

I') OpoBeleHHE Y4YeOHBIX 3aHATUH, MPOLENYyp OLEHKH pe3ylbTaroB OOy4YeHMs, peanu3anus
KOTOPBIX MPEIYCMOTPEHA C MPUMEHEHUEM DIIEKTPOHHOTO OOyUYEeHHsI, JUCTAHIIMOHHBIX 00pa30BaTeIbHBIX
TEXHOJIOTHM;

1) B3aNMOJICHCTBHE MEX/Ty YYaCTHUKAMH 00pa30BaTEIBHOTO MPOIECCca, B TOM YHCIIE CHHXPOHHOE
U (WIM) aCHHXPOHHOE B3aUMOJICHCTBHUS OCPEACTBOM ceTH «HTepHEeT».

QOyHKIIMOHUPOBAHHUE JIEKTPOHHOW HH(OPMAIIMOHHO-00pa30BaTEIbHON Cpebl 00eCIIeunBaeTCs
COOTBETCTBYIOIIMMHU CPEACTBAMH WH(POPMALMOHHO-KOMMYHHKAITMOHHBIX TEXHOJOTHH U KBanuduKauei
pabOTHUKOB, €€ UCTIONB3YIOMINX U TIOAIEPKIUBAFOTIUX.

@OyHKIIMOHUPOBAHUE 3IEKTPOHHONH HHPOPMALMOHHO-00pa30BaTeIbHON CpeAbl COOTBETCTBYET
3akoHOJaTeNbCTBY Poccuiickoit deneparuu.

OcnoBHbIME cocTaBisonmMu SUOC ¢punnana sBiasoTCS:

a) caWT UWHCTUTYTa B ceTh VHTEpHeT, pacmonokeHHBIH 1Mo aapecy www.polytech21.ru,
https://chebpolytech.ru/ koTopslit ob6ecrieunBaert:

- JOCTyn OOy4aromuxcss K y4eOHBIM IUIaHaM, pabdounM IMporpamMmaM JIUCIHIUINH, MPAKTHK, K
U3/IaHUSAM 3JIEKTPOHHBIX OMOIMOTEUHBIX CHCTEM, JIEKTPOHHBIM MH()OPMAIIMOHHBIM U 00pa30BaTeIbHBIM
pecypcaMm, yKazaHHBIX B pabouux mporpammax (pasnensl caiita «CeaeHuss o0 oOpa3oBaTelbHON
OpTaHH3aIIN»);

- nH(opMHpOBaHKE O0yJaroImMXCcsi 000 BCeX U3MEHEHUSIX yueOHOro mpoiecca (HOBOCTHas JICHTa
caiira, JIeHTa aHOHCOB);

- B3aUMOJICHCTBHE MEXAYy YYaCTHHKAaMH OO0pa30oBaTeBHOTO Tmpoliecca (IMoapas3aenbl caira
«3aiaTh BONPOC TUPEKTOPY»);

0) oduimaabHBIC AIEKTPOHHBIE aapeca MOApa3AeeHUd M COTPYAHUKOB MHCTHTYyTa C SHIEKC-
noMeHoM  (@polytech21.ru (cnMCcOK KOHTakTHBIX JAaHHBIX MoApaszfesneHuil Puimana pasMelieH Ha
opunmansHoM caiite @Dwmmana B pasngene «KoOHTakTb», CHOHCKA KOHTAKTHBIX —O(UIIMAIBHBIX
SNEKTPOHHBIX JIaHHBIX MpernojaBatenell pasmenieHsl B nozapasaenax «Kadenps») obecrnednBaioT
B3aMMOJICHCTBUE MEXIY YIaCTHUKaMH 00pa30BaTeIbHOTO MPOIiecca;

B) JUYHBIA KaOuHeT oOywaromerocst (moprdosnno) (BXoA B JIMYHBIM KaOMHET pa3MelleH Ha
odpurnmansHoM caiite @unuana B pasznene «CTymeHTy» mnozapasnene «IIeKTpoHHas WHGOPMAIMOHHO-
oOpa3oBaresibHas Cpefa») BKIOYAET B ce0sl MOPTQOINO CTyAEHTa, EKTPOHHBIE BEJOMOCTH, PEHTHHT
CTY/JICHTOB U 00€CIICUNBACT:

- (ukcanuio xoga 00pa30BATENBHOTO MpOIecca, Pe3yJbTaToB MPOMEKYTOYHON arTecTaluu U
pEe3yIIbTaTOB OCBOCHUS 00Pa30BATEILHBIX MMPOTPAMM 00yJarOIIMUCH,

- (hopMHpOBAaHUE FEKTPOHHOTO MOPTPOINO 00YyHarOUIErocsi, B TOM YHUCIIE C COXpaHEHUE padoT
00ydaromierocs, pereH3uii U OIeHOK Ha 3TH PadoTHI,

I) DJEKTpOHHBIE OWOIMOTEKH, BKJIIOYAIOIIME JJIEKTPOHHBIE KaTaJlOTH, MOJHOTEKCTOBBIC
JOKYMEHTBI W OOCCIIEYMBAIONINE JOCTYNl K YYeOHO-METOAMYECKHM MaTepuaiaM, BBITYCKHBIM
KBaJM(PHUKALMOHHBIM paboTaM M T.1.:

Yebokcapckoro nHcTUTyTa (hunuana) - « APBUCy»

1) DIEKTPOHHO-OMOnMoreunbie cucreMbl (OBC), BriIOYarONIMe AIEKTPOHHBIM KaTalor u
MOJTHOTEKCTOBBIE TOKYMEHTHI:

- OBC «JIAHb» -https://e.lanbook.com/

- Ob6pazoBarenpHas miargopma FOpait - https://urait.ru

- IPR SMART -https://www.iprbookshop.ru/

e) mnardopma nupposoro odpazosanus [lomurexa -https://Ims.mospolytech.ru/

XK) cucteMa « AHTUIUTaruar -https://www.antiplagiat.ru/

3) cuctema oanekTpoHHoro nokymeHtoooopora DIRECTUM Standard — oGecneunBaet
JIOKYMEHT0000pOoT Mexx 1y DuinanoM 1 YHUBEPCUTETOM;

n) cucrema «1C Ynpaenenne BY3om DnexrpoHHsblid AekaHaT» (MOCKOBCKUH MOMHTEXHUYECKHUI
YHHMBEpPCHUTET) obecreunBaeT  (UKCAMI0O  XOAa  00pa3oBaTeNIbHOIO  MpoIlecca,  pe3ylbTaToB
MPOMEXYTOYHOM aTTeCTaIluK U PE3yJbTaTOB OCBOSHHS 00pa30BaTeIbHBIX MPOTPaMM 00YUIarOIIIUMICS,
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k) cuctema «POLYTECH systems» obecreunBaeTr WH(POPMALMOHHOE, JIOKYMEHTAJIbHOE
aBTOMATH3UPOBAHHOE CONPOBOXKICHHUE 00Pa30BaTEIbHOIO MIPOLECCa;

q) cucrtemMa  «AOUTYypHEHT»  o0ecrneuMBaeT  JOKYMEHTaJIbHOE  ABTOMATU3MPOBAHHOE
COIPOBOXK/ICHNE PA0OTHI MPUEMHON KOMUCCUU

8. IlepeyeHb OCHOBHOW M [ONOJHUTEJbHON Yy4eOHOH JUTEpPaTypbl, HEOOXOAMMOW /s
OCBOEHHS THCHMIIJIMHBI

OcHoBHas quTeparypa:

l. 3y0, A. T. YnpaBieHue npoekTamu : y4eOHUK U MpakTUKyM Juis By3oB / A. T. 3y0. — 2-¢
u31., nepepad. u gon. — Mocksa : U3narensctBo FOpaiit, 2026. — 397 ¢. — (Bricmiee o6pa3oBanue). —
ISBN 978-5-534-17500-4. — Texkcr : anektpoHHbIi // OOpa3oBarenbHas miaardgopma KOpait [caift]. —
URL: https://urait.ru/bcode/583111 (marta o6pamenns: 19.05.2026).

2. OCHOBBI ITPOEKTHOM J1eATENBHOCTH : yueOHoe nmocobue / 1. B. Mopraues, A. B. Kynuenko,
A.T. Jocona, /. C. Yaiikua. — Bonrorpan : Bonrorpaackuit ['AY, 2025. — 120 ¢. — ISBN 978-5-4479-
0485-2. — Tekct: oanekTpoHHbIN / Jlaub : 2neKkTpoHHO-OmMONMMoTeuHas cucrema. — URL:

https://e.lanbook.com/book/506075 (mara oOpamenus: 19.05.2026). — Pexxum nmoctyma: st aBTOPH3.
MIOJIb30BATEIICH.

3. MensieB, M. @. YnpasneHnue nmpoekramu : yueOHHK Jiis By3oB / M. ®d. MensieB. — 2-e
u3n., crep. — Cankr-IlerepOypr : Jlanp, 2026. — 112 c. — ISBN 978-5-507-56726-3. — Texkcr :
AIIEKTPOHHBIH // Jlanp : ANIEKTPOHHO-OMOIHOTETHAS cucreMma. — URL.:

https://e.lanbook.com/book/518829 (mara obpamenus: 19.05.2026). — Pexum nocTyma: Ui aBTOPU3.
MOJIb30BATEIICH.

4. [TpoekTHas AesTensHOCTH : yueOHoe mocodue / A. B. Mexpennes, b. E. Menbmukos, B.
B. Ceprees [u ap.]. — ExarepunOypr : YIJITY, 2022. — 108 c. — ISBN 978-5-94984-843-2. — Tekcr :
AIIEKTPOHHBIN // Jlanb : ANIEKTPOHHO-ONOINOTEUHAS CUCTEMA. — URL:

https://e.lanbook.com/book/329885 (mara obOpamenus: 19.05.2026). — Pexxum nmoctyma: st aBTOPH3.
MIOJIb30BATEIICH.

5. Bycaposa, 0. JI. [IpoektHas nestensHOCTH : yueOHOoe mocobue / 0. JI. Bycapoa. —
Omck : OMI'TY, 2023. — 84 c. — ISBN 978-5-8149-3634-9. — Tekct : anekrponHslid // Jlanp :
ANEeKTPOHHO-OnOMuoreunas cucrema. — URL: https://e.lanbook.com/book/421706 (mata oOpatieHus:

19.05.2026). — Pexum nocTyna: s aBTOPU3. I10JIb30BATENIEH.

JloMOTHUTENLHAS JINTEpATypa:

1. VYnpaBieHne KOMMYHHUKAIIMOHHBIMHM IPOEKTAaMH : Y4eOHHMK sl By30B / OTBETCTBEHHBIC
penaktopel B. A. AukacoBa, U. A. beikoB. — Mocksa : WznarensctBo HOpaiit, 2026. — 236 ¢c. —
(Boicmee obpazoBanue). — ISBN 978-5-534-21737-7. — Teker : anexTpoHHbIH // OOpa3oBaTtenbHast
miardopma FOpait [caiiT]. — URL: https://urait.ru/bcode/590355 (mata oopamenus: 19.05.2026).

2. YekmapeB, A. B. VmpasneHue muppoBbIMH MPOCKTaMU M MPOIECCAMHU : YUCOHUK IS
By30B/ A.B. UekmapeB. — 2-e¢ uzn., mepepad. u gom. — Mocksa : MznarensctBo IOpaiit, 2026. —
424 c.— (Bwicmiee obpazoBanue). — ISBN 978-5-534-18522-5. — TekcT : DIEKTPOHHBIN //

O6pazoBarenbHas 1iargopma FOpaiit [caiit]. — URL: https://urait.ru/bcode/586395 (mara oGparenus:
19.05.2026).

3. [TonsikoB, H. A. YnpasneHue MHHOBAaIMOHHBIMH MPOEKTaMHU : YUEOHUK U MPAKTUKYM JUIS
By30B/ H. A.IlonskoB, O.B.Morosunos, H. B. JlykamoB. — 2-e wu3a., ucnp. u jgon. — Mocksa :
WznarensctBo HOpaiit, 2026. — 384 c. — (Bwicmee oOpazoBanue). — ISBN 978-5-534-15534-1. —
Texct : omektpoHHbli //  OOpazoBarenbHas  miargpopma  HOpaiir  [caiit]. —  URL:
https://urait.ru/bcode/583413 (mara oOpamenus: 19.05.2026). — Pexum mgoctyma: s aBTOPH3.
10JIb30BAaTEIEeH.

Ilepuonnka

1. Poccuiickuii )xypHan MeHepkMenTa // https:/rjm.spbu.ru/
2.DKOHOMHKA U MEHEJDKMEHT CUCTeM yrpasienus // http:// www.sbook.ru/emsu/

9. NpodeccroHanbHble 6a3bl AaHHbIX U MHGOPMALMOHHO-CNPABOYHbIE CUCTEMDI
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[Ipodeccronanbhas 6a3a
JTaHHBIX U HHPOPMALMOHHO-
CIIPaBOYHBIE CUCTEMBI

HNudopmarus o mpaBe COOCTBEHHOCTH (PEKBU3UTHI JOTOBOPA)

CnpaBoyHas mpaBoBasi CUCTEMa
(CIIC) «KoncynpsrantlLmtoc»
http://www.consultant.ru/

3akoHO/IaTeNbCTBO P® KOJEKCHI M 3aKOHBI B TIOCIEAHEN pElaKIvu.
VYnoOHBIE TMOMCK 3aKOHOB KOJIEKCOB TIPUKA30B U JIPYTUX
JIOKyMEHTOB. E’kemHeBHbIE 0030pbl 3akOHOB. KoHCymbramuu 1o
OyXydeTy U HAJIOTOOOJIOKEHHIO.

DNEKTPOHHBIN MEPUOTUYECKUN
cnpaBodHUK «Cucrema

3aKOHOJIaTENBCTBO - 3aKOHBI U KOJEKChl Poccuiickoil denepanuu.

CAPALT [lomHble  TEKCTHI  JOKYMEHTOB B  TOCJIEOHEH  pelaKluu.
AHanuTtHuyeckue npodeccuoHanbHbIE MaTepHaIbI.

https://www.garant.ru/

YHUBepcuTeTcKas Temarnueckast 3J1eKTpoHHast 6MOnuoTeka u 6a3a sl MPUKIATHBIX

MH(POPMAITMOHHAS CHCTEMA

WCCJIEIOBaHUM B 00JIACTH HSKOHOMUKH, YIPaBJICHHS, COLIMOJIOTHH,

POCCHUA JUHTBUCTUKM,  ¢miocoduu,  QUIOIOTHM,  MEXKIYHAPOIHBIX
https://uisrussia.msu.ru/ OTHOIIICHUH, MpaBa. CBOOOTHBIN JOCTYTI
Hayunass onexkrponnas Oubnnoreka eLIBRARY.RU - 3710
KpyNHEHIIMM  poccuiickuii  MH(OpPMalMOHHO-aHAIUTUYECKUI

Hay4Has 3JIeKTPOHHAs
oubnuoreka Elibrary
http://elibrary.ru/

nopTan B 001acT HAayKH, TEXHOJIOTHH, METUIIUHBI U 00pa30BaHusl,
coziep Kammuii pedeparsbl U MOJTHBIE TEKCTHI 0ojiee 26 MITH HayYHBIX
cTareil U myOIUKaIMii, B TOM 4HCIe 3IEKTPOHHbIE Bepcuu Oosee
5600 poccuiicKuX Hay4YHO-TEXHHYECKUX *YpPHAJIOB, M3 KOTOPBIX
6onee 4800 »ypHAIOB B OTKPBITOM JIOCTYII€ CBOOOIHBIN JOCTYI

caiit MHcTHTYTa HAy4HOU
UH(OPMAITUH 110
obmecTBeHHBIM HaykaM PAH.
http://www.inion.ru

bubnmmorpaduyeckne 6a3zpr ganaeix MHHWOH PAH 1o
COLIMAJIbHBIM U T'yMAaHWTapHBIM HaykKaM BedyTcs ¢ Hadasia 1980-x
rogoB. OOwmmii 00BEM MaCCHBOB COCTaBisgeT Oojiee 3 MIIH.
500 toic. 3anuceit (manHble Ha 1 sHBaps 2012 r.). EsxeromHslii
npupocT — okoiio 100 TeIC. 3anucen.

B 06a3bl 1aHHBIX BKJIIOYAIOTCS aHHOTHPOBAHHBIE OMHMCAHUS KHUT U
cTaTeil U3 KypHaJIOB U COOpHUKOB Ha 140 s3bIKaX, MOCTYMHUBIINX B
®ynnamenTanpHyto 6ubnmuoreky MHWMOH PAH.

Onucanus crateil ¥ KHUT B 0a3zax JaHHBIX CHAOXEHbI HIHU(PPOM
XpaHEHUs M CChUIKAMM Ha IIOJHBIE TEKCThl HCTOYHUKOB W3
HayuHo# 371eKTpOHHOM OMOIMOTEKH.

®denepanbHbII IOpTaI
«Poccuiickoe

00pa3oBanHue» [ DIEeKTPOHHBIN
pecypc] — http://www.edu.ru

®enepanbublif mopran «Poccuiickoe 00pa3oBaHNe» — YHUKAIbHBIH
HHTEpHET-pecypc B chepe oOpa3oBaHUs U HAYKH.

EsxenHeBHO myONMMKyeT camble aKTyajbHble HOBOCTH, AHOHCHI
cOOBITHH, MH(pOPMALMOHHBIE MaTepuaibl IS IIUPOKOTO Kpyra

YUTaTEIECH. ExenenenbHo Ha  TIOpTajie  pa3MeEIIaroTCs
3KCKIIFO3UBHbBIE MaTepHaIbl, WHTEPBBIO c BEIYIIIUMU
ClieMaJIUCTaMM —  [e€JaroraM, [CUXOJOTraMH, YYEHBIMH,

penopTaku U aHAIUTUYECKUE CTAThH.
YuraTenu moyydaroT JOCTYH K HOPMaTHBHO-TIPaBOBOi 0aze chepbl
0o0pa30oBaHMsl, OHM MOTYT IIOJIb30BaTbCsi CaMbIMU Pa3IMYHBIMU
IIOJIE3HBIMU CEPBUCAMHM — TAKUMH, KaK OHJIANH-TECTUPOBAHME,
OIIPOCHI IO AKTYAJIbHBIM TEMaM U T.1I.

®denepanbHbIA IOpTaA
«9xoHomuka. Comuonaorus.
MeHeKMEHT
https://iq.hse.ru/management

Nudopmanmonnoe obecrieueHne 00pa3oBaTEIbHOTO COOOIIECTBA
Poccun  y4eOHBIMM W METOAMYECKUMH  MarepuajaMd IO
oOpa3oBaHMIO B  00NacTH  SKOHOMHKH, COLUOJNOTHH U
MEHE/DKMEHTA.

00O «Ilopran «YmpasieHnue
[Tpou3sBoaCTBOM»
https://up-pro.ru/

HemoBoii nopran « YnpaieHUe MPOU3BOICTBOM:
- TOMyASpU3aIMs JTYYIIETO POCCUICKOTO U 3apyOeKHOTO OIbITa
YIIPABJICHUS IPOU3BOACTBOM,;

49



http://www.consultant.ru/
http://www.edu.ru/
http://www.inion.ru/
http://elibrary.ru/
https://uisrussia.msu.ru/
https://www.garant.ru/

- TIpeNoCTaBICHHE

- CO3/IaHUE PYCCKOTOBOPSIIETO COOOIIECTBA MPOU3BOICTBEHHBIX
MEHE/IPKEPOB U OpTaHu3alysg 0OMEeHa OTBITOM MEXIy HUMU;

aHAIUTHYECKOW MHGOpMAIUH.

aKTyaJlbHOW  OEHUMApKHHIOBOW |

Ha3Banue Coxkpaménno | Opranmzaumonso | Orpaciab OduumanbHbIi caiiT
OpraHu3anuu € Ha3BaHuUe -npaBoBasi gopma | (06aacTh
JeATeJIbHOCTH)

Accoranus A3UITN Poccutiickas OKOHOMHKa http://www.azipi.ru/
3aIIHUTHI o01IecTBEHHAS
UH(POPMAITHOHHBI OpraHu3aIHsI
X TIpaB
UHBECTOPOB
Acconmanus AMP He3aBHUCUMasA MenemkmenT u https://amr.ru/
Menemkepos o0I1IecTBEHHAS busnec

OpraHu3aIys

HAIIMOHAILHOTO

Maciitada
Accormanus AHIIDA Oormiepoccuiickast | OKOHOMHEKa https://new.arett.ru/
HE3aBUCHMBIX HEToCyJIapCTBCHHA
IICHTPOB ST HCKOMMEpUECKas
HKOHOMHYECKOTO OpraHu3aIysl
aHa/m3a
BonbHoe B50 Poccun | obmiecTBeHHAS OKOHOMHKA https://veorus.ru/
IKOHOMHYECKOE OpTaHu3aIHsI
obmiectBo Poccun EBporibel u Mupa
EBpaswmiickuit EADC Accormanus http://
IKOHOMUYECKUI 00BETUHEHHS JxoHOMHIA wWwWw.eaeunion.org/
COI03 YKOHOMHCTOB

10. IIporpammHoe o0ecnieyenre (JIMIEH3MOHHOE H CBOOOHO PACNPOCTPaHsAeMOe), HCII0JIb3yeMoe
NPH OCyLIECTBJICHNH 00pa30BaTeIbHOIO Npolecca

Aynuropus

Kaspersky Endpoint Security mis
omneca — Pacimmpennsiii Russian
Edition. 150-249 Node 2 year
Educational Renewal License

Cy6nuuen3uonnsii qorosop Ne977 1049.EI1/25 ot
10.12.2025

VYueGHast aymuTopus A
IIPOBEACHUS YUeOHBIX
3aHATHUI BceX BUJIOB,
IPEAYCMOTPEHHBIX
[IPOTPaMMOM CPEIHETO
npodeccroHaIbLHOTO
oOpa3oBaHust/OakanaBpuara/
cnenuanurera/
MarucTparypsl,
OCHAIIICHHAS
00opyIoBaHHEM U
TEXHUYECKHMHU CPEACTBAMHU
00y4eHus1, COCTaB KOTOPBIX
ornpezensercs B pabounx
nporpamMmax JUCHUIUIMH
(Momyeit)

Windows 7 OLPNLAcdmc norosop NeJ[03 or 30.05.2012) ¢ noncornanieHusIMu
ot 29.04.14 u 01.09.16 (Geccpounast JIMIIEH3MS)
AdobeReader CBOOOZHO pacHpoCTpaHAeMOe IPOrpaMMHOE

obecrieueHne (beccpodHast JUTICH3MS)

IapanT- cnpaBoYHO-TIpaBoBast
cucTeMa

Horosop NeC-002-2025 ot 09.01.2025

Yandex Opay3ep

CBOOOIHO pacmpoOCTPaHAEMOE IPOrPaMMHOE
obecneucHue (OeccpodHas JIUICH3HSI)

Microsoft Office Standard
2007(Microsoft DreamSpark
Premium Electronic Software
Delivery Academic (Microsoft
Open License

HOoMep JnieH3un-42661846 ot 30.08.2007) ¢
norconmameHusamMu ot 29.04.14 u 01.09.16
(beccpouHas THIIEH3M)

MTC JIunak

Jorosop Ne2/2026 (091 168.EI1/26) ot 27.03.2026

AIMP

0TeYeCTBEHHOE CBOOOIHO pacipoCcTpaHseMoe
porpaMMHoOe obecneueHue (0eccpodHas JIUIICH3HSI)

Kaspersky Endpoint Security mms
omsneca — Pacimpennsiii Russian

Cyo6munen3uonsslit jorosop Ne977 1049.EI1/25 ot
10.12.2025
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KaOuner MeHemxkMeHTa U

Edition. 150-249 Node 2 year
Educational Renewal License

HpCTAIIpPrHNMAITIbUTBd

VYueOHass ayauTopus  JUIS
IIPOBEACHHUS y4eOHBIX
3aHSATHA  BCEX  BHJIOB,
IPEyCMOTPEHHBIX
POTPaMMO CpeIHero
pohecCHOHAIBHOTO
obOpasoBanwusi/OakanaBpuara/
cnenuaiurera/
MarucTpaTyphl,

OCHAIIICHHAs
o0opyoBaHuEM "

TCXHUYCCKUMU CpCACTBAMHA
00y4eHus, COCTaB KOTOPBIX
omnpezaenseTcss B pabounx
nporpaMMax — JAUCLUIUIUH
(Momyneit)

KabuneT s5koHOMHUKO-
(MHAHCOBBIX JUCIUILIHH U
OyXTaJTepcKoro yuera

Ne 103

Kaspersky Endpoint Security
Crannaprasiii Educational
Renewal 2 roga. Band S: 150-249

Howmep nmuuensun 2B1E-211224-064549-2-19382 ot
24.12.2021

Windows 7 OLPNLAcdmc

noroBop NeJ103 ot 30.05.2012) ¢ moncornameHusMu
ot1 29.04.14 1 01.09.16 (beccpouHast TUIIEH3MUA)

AdobeReader

CBOGOIHO PacHpoCTpaHsIeMOe IPOrPaMMHOE
obecrieuenne (6eccpovHast JIULEH3H)

Microsoft Office Standard
2007(Microsoft DreamSpark
Premium Electronic Software
Delivery Academic (Microsoft
Open License

HOMep JuIeH3uu-42661846 ot 30.08.2007) ¢
nporcoramenusMu ot 29.04.14 u 01.09.16
(Geccpounast JMIEH3M)

I'apanT- cipaBo4HO-IpaBoBas
cucrema

Horosop NeC-002-2025 ot 09.01.2025

MTC Jlunk Horosop Ne2/2026 (091 _168.EI1/26) ot 27.03.2026

Yandex Opay3ep OTEYECTBEHHOE CBOOOTHO PAaCIpOCTpaHIeMOe
nporpaMMHoOe obecrnieueHue (0eccpodHas JTUICH3HS)

AIMP OTEYECTBEHHOE CBOOOIHO PACIPOCTpaHIeMOe

mporpaMMHOe obecriedeHne (OeccpoTHas JTUIICH3U )

Nel03a  Ilomemenue g
CaMOCTOSITENILHOU paboThI
oOyJarommmxcs

Kaspersky Endpoint Security mms
omsneca — Pacimmpennsiii Russian
Edition. 150-249 Node 2 year
Educational Renewal License

Cy6munen3nonsslit qorosop Ne977 1049.EI1/25 ot
10.12.2025

MS Windows 10 Pro

norosop Ne 392 469.223.3K/19 ot 17.12.19
(beccpouHast TUIIEH3M)

AdobeReader

CBOOOIHO PACHPOCTPAHAEMOE IPOTPAMMHOE
obecrieueHue (OeccpouHas JIUICH3HS)

I'apanT- cipaBo4HO-IpaBoBas
cucrema

Horosop NeC-002-2025 ot 09.01.2025

Yandex Opaysep

CBOOOIHO PaCIPOCTPAHAEMOE IPOTPAMMHOE
obecrieueHue (OeccpoUHast JIUICH3HS)

Microsoft Office Standard
2007(Microsoft DreamSpark
Premium Electronic Software
Delivery Academic (Microsoft
Open License

HOMep JuneH3un-42661846 ot 30.08.2007) ¢
JorncorameHusmMu ot 29.04.14 u 01.09.16
(GeccpouHast HIICH3U)

AIMP

OTEUECTBEHHOE CBOOOTHO PacpoCTpaHsIeMOe
mporpamMMHOe obecrieucHue (OecCpoTHast JTUIICH3U )

11. MaTtepuranbHO-TEXHUYECKoe obecneyeHune ANCUUNTNHDI

Tun 1 HOMep TOMENIEHUS

[lepeueHb OCHOBHOTO 00OPYIOBAHUS U
TEXHUUYECKHUX CPEACTB OOYUCHHUS

VueOHast ayIuTOPHs ISl TPOBEICHUS YISOHBIX
3aHATUHN BCEX BUOB, PEYyCMOTPEHHBIX
pOrpaMMoii cpeiHero mpodheccHoHaTBLHOTO
oOpa3oBanwmsi/OakanaBpuara/ creraimTeTa/
MarucTpaTypbl, OCHAIIICHHAS 000PYIOBaHHEM H
TCXHUYCCKUMU CPEACTBAMU O6y‘-IeHI/IS'I, COCTaB

O06opyaoBaHue:

KOMIUIEKT MeOenu s

V‘-IG6HOFO nponecca, 10CKa V‘-I66HaSI; CTCHAbI

Texanueckue

CpeacTBa o0OyYeHHUS:

KOMIIBIOTCPHAA TCXHHUKA,

MVYIBTUMEIUNHOE

obopvrnoBanue (IIPOEKTOD, IKPAH)
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KOTOPBIX OTIPEAETSETCS B padOdYrX mporpaMmmax
JTUCIUTIINH (MOITYJIeH )

Kabuner MeHemKMEHTa U MPEANPUHIMATEIHCTBA
428000, Yeboxkcapsl, yi. K.Mapkca, 1.54

2 sTax,

nomemmenne Ne203

VYueOHast ayguTopus A TPOBEACHHS YYeOHBIX

3aHSATHA ~ BCEX  BHJOB,  IPEIYyCMOTPEHHBIX
OporpaMMoil  cpegHero  HpogecCHOHATBLHOTO
obpasoBanwusi/OakanaBpuara/ crienanuTeTa/

MarucTparypbl, OCHAIIeHHas OOOpyJOBaHUEM U
TEXHHYCCKHUMH CPEJICTBAaMU OOYYCHHs, COCTaB
KOTOPBIX OMpeeNsaeTcss B padoyux Mmporpammax
JUCIUTIINH (MOTYJICH )

O06opyoBaHue: KOMILIEKT MeOeTH s
y4eOHOTrO0 Tpoliecca; 10cka yueOHas; CTeHIbI
Texuuueckue CpeICTBa oOyueHus:
KOMIIBIOTCpHAsA TCXHUKA, My.]'[BTHMCI[HfIHOC
o0opynoBaHue (IPOEKTOP, SKPaH)

Kabunet 5k0HOMUKO-(UHAHCOBBIX TUCIUILINH U
OyXraJITepCcKOro y4era

428000, Yeboxkcapsl, yi1. K.Mapkca, 1.54

1 sTax,

nomerenne Nel03

O0opyrnoBaHue: KOMIUIEKT MEOETH TS
y4eOHOro mpolecca;
Texnuueckue CpEeaCTBa o0yueHus:

[Tomemenne a1 CaMOCTOSATETBHOM  PabOTHI

06yan0H_IHXCH KOMIIBIOTCPHAsT TCXHHUKA C BO3MOXHOCTBIO

428000, YeGokcapsr, yi1. K.Mapxca, 1.54 p

1 YK IIOOKJITFOUCHU A K CeTHu «I/IHTepHeT» nu
9

o0ecreueHneM JoCTyna B 3JIEKTPOHHYIO
UHPOPMAITMOHHO-00pa30BaTeIbHYI0  Cpely
duimana

nomererue Nel03a

12. MeTOI[I/I‘leCKI/Ie YKazaHnusd 1Jist 06yqamu1er0cﬂ M0 OCBOCHHUIO JUCIHUITJINHBI

Memoouueckue ykazanus 0ns 3AHAMUN JIeKYUOHHO20 MUNAQ

B  xome  neKuMOHHBIX — 3aHATUM  oOydaromemycss — HEeoOXOJUMO  BECTH
KOHCIIEKTUpOBaHHWE y4eOHOro Marepuaja, oOpamaTb BHUMaHHE Ha KaTeropuw,
(bOopMYITMpPOBKH, PACKPBIBAIOLINE COJIEP)KAHWE TE€X WIM HWHBIX SBICHUH U TPOIECCOB,
HAay4HbIE€ BBIBOBI U IPAKTUYECCKUE PEKOMEHAAIUH.

HeobOxonuMo 3aiaBaTth NpenoaaBaTesio YTOYHSIOMKUE BOIPOCHI C LENbI0 YSICHEHUS
TEOPETUYECKUX TIOJIOKEHUHM, pa3pelieHuss CHOpHbIX cuTyauuid. llenecoodpas3Ho
nopabaTbiBaTh CBOW KOHCIEKT JIEKUWHU, Jiedasi B HEM COOTBETCTBYIOIIME 3allUCU W3
OCHOBHOM M JOIIOJIHUTEJIBHOU JIUTEPATYPhbl, PEKOMEHJIOBAaHHOW IIPEIOAABATEIIEM W
MPEeyCMOTPEHHON yueOHOM MporpaMMoi AUCIUILIUHBI.

Memoouueckue ykazanus 0 3aHAMUN CEMUHAPCKO20 (NpaKmu4ecko2o) muna.

[TpakTHueckue 3aHATHS TO3BOJSAIOT pa3BUBATh Yy OOYyYaroOIIErocs TBOPYECKOE
TEOPETUYECKOE  MBIIIJIEHUE, YMEHUE  CAMOCTOATENIBHO  M3y4arb  JIMTEparypy,
aHAJIM3UPOBATh MPAKTHUKY; ydaT YeTKO (POPMYIUPOBATh MBICIb, BECTH IUCKYCCHIO, TO €CTh
UMEIOT UCKIIFOUUTEIIbHO Ba)KHOE 3HAYEHUE B PA3BUTUU CAMOCTOATEILHOTO MBIIITICHHUS.

IlonroroBka K IpakTUYECKOMY 3aHATHIO BKIIIOYaeT naBa dtana. Ha mepeom srare
oOyyaromuiics IUIAHUPYET CBOK CAMOCTOSTENBHYIO PadOTy, KOTOpask BKIIIOYAET: YSICHEHHUE
3alaHUsl HA CaMOCTOSTENIbHYIO paboTy; moAOOp OCHOBHOM U JIOMOJHUTEIHHOMN
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JUTEpaTypbl; COCTaBJICHUE IJIaHa PadOThI, B KOTOPOM ONPEAEISAIOTCS OCHOBHBIE IMYHKTBI
npencrosimied  noarotoBku. CocTaBieHHE IJIaHA JUCUUIUIMHUPYET W HOBBIILIAET
OpPTraHHW30BaHHOCTH B paboTe.

Bropoli 3Tanm BKIIIOYAET HEMNOCPEACTBEHHYIO IOATOTOBKY K 3aHSTHIO, KOTOpas
HAUMHAETCS C M3YYEHHMs] OCHOBHOW M JIONOJHUTEIBHOW JuTeparypbl. Oco0oe BHUMaHUE
Ipy 3TOM HEoOXOIMMO OOpaTHTh Ha COAEpP>KaHWE OCHOBHBIX IOJOKEHH U BBIBOJOB,
OObsICHEHHE  sABJIEHUA U  (PaKTOB, YICHEHHE  NPAKTUUYECKOrO  MPHUIOKEHUS
paccMaTpUBaeMbIX TEOPETUYECKUX BOIMPOCOB. Jlanmee ciemyeT MOArOTOBUTH TE3UCHI JIs
BBICTYIIJICHUH TIO BCEM YUEOHBIM BONPOCAM, BHIHOCUMBIM HA MPAKTUYECKOE 3aHATHUE WITU
M0 TeME, BHIHECEHHOW Ha JUCKYCCHUIO (KPYIVIbI CTOMN), MpOAyMaTh MPUMEPHI C IENbIO
oOecredeHust TECHOM CBSI3M U3Y4aeMOMl TEMbI C PEaIbHON KU3HBIO.

[oTOBACH K JOKIaxy WIM BBICTYIUIGHHIO B paMKax HWHTEPAKTUBHOM (OpMBbI
(Iuckyccust, KpyIblil CTON), IPU HEOOXOOUMOCTH CIEAYyeT OOpaTUThCS 3a MOMOUIBIO K
IpenoAaBaTeto.

Memoouueckue yKkazanusa K camocmoamenbHou padome.

CamocrosTenbHass pabora 00ydarolIerocsi SIBISIETCS OCHOBHBIM — CPEICTBOM
OBJIQJICHUSI Y4€OHBIM MaTepuajoM BO BpeMs, CBOOOJHOE OT O0O0sI3aTEIbHBIX YYEOHBIX
3ansaTuid. CamocTosTenbHast paboTa oOydaronierocss HajJi yCBOCHHEM yueOHOro Marepuania
Mo y4eOHOW AMCLMIUIMHE MOXET BBINOJHATHCA B OMOIMOTEKE YHMBEPCHUTETA, YUEOHBIX
KaOMHEeTax, KOMIIBIOTEPHBIX KJIAccax, a Takke B JoMallHux ycioBusx. ComepikaHue u
KOJIMYECTBO  CaMOCTOSITENIbHOW  paloThl  oOywaromierocs ompezensercs y4eOHOH
MPOrpamMMON JUCIMIUIUHBI, METOJUYECKUMH MaTepuaiaMu, MPAKTUYECKUMU 3aIaHUSIMHU U
YKa3aHUSAMU IIPENOoaBaATEIs.

Camocmoamenvnas padoma é ayOumopHoe 6pems MolHcem GKI0UAMDb:

1) KoHcnekTupoBaHUE (COCTaBICHHE TE3UCOB) JIEKIUH;

2) BBITIOJIHEHHUE KOHTPOJIBHBIX PadoT;

3) peuieHue 3aaay;

4) paboTy co CIpaBOYHOM U METOJUYECKOM JIUTEPaTypoOi;

5) paboTy ¢ HOpMaTUBHBIMH MPABOBBIMU AKTAMH;

6) BBICTYIUICHUS C AOKJIaJaMHU, COOOIIEHUSIMU HA CEMUHAPCKUX 3aHATHSIX;

7) 3aluTy BBIMOJIHEHHBIX paldoOT;

8) yuacTue B ONEpPaTUBHOM (TEKYyIEM) ONPOCE MO OTAEIbHBIM TEMaM H3y4aeMOou
JUCIUTUTUHBL

9) yuactue B coOeceqoBaHUsX, IETOBBIX (POJEBBIX) UIPAX, JUCKYCCHUSX, KPYIIIBIX
CTONaX, KOHPEPEHIIUSIX;

10) yuactue B TECTUPOBAHUH U JIp.

Camocmoamenvnas padoma 60 6HeayOUmMOPHOE 6peMs MOINCEM COCIMOAMD U3:

1) moBTOpEHUs JEKUMOHHOIO MaTepuaa;

2) TOATOTOBKHU K MPAKTHYECKUM 3aHATHIM;

3) wu3ydeHHs y4eOHOU U HAYYHOU JIMTEPATypBhI;

4) u3y4yeHUss HOPMATHUBHBIX IMPABOBbIX AakTOB (B T.4. B OJJIEKTPOHHBIX 0a3ax
JTAHHBIX );

5) pemieHus 3a7a4, U UHBIX MPAKTUYECKUX 3aJaHUM

6) TOArOTOBKHU K TECTUPOBAHUIO U T.J1.;

7) TOATOTOBKH K MPAKTUYECKHUM 3aHSATUSAM YCTHBIX JOKIJIAJIOB (COOOIIECHMI);
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8) MOoATrOTOBKH pedepaToB MO 3aJaHUIO0 TPETIOAABATENS;

9) BBIOTHEHUS KYyPCOBBIX pa0dOT, MPEAYCMOTPEHHBIX YUCOHBIM IJIAHOM;

10) BeieNIeHHs] HanOoJIee CIOXKHBIX U MPOOJIIEMHBIX BOMPOCOB MO M3y4aeMoOil Teme,
MOJIyYEHHE Pa3bICHEHUN U PEKOMEHJIAlMi MO JaHHBIM BOIPOCaM C MPErnojaBareissMu Ha
KOHCYJIbTAIUSIX.

11) mpoBeneHNsI CAaMOKOHTPOJISI IyTeM OTBETOB Ha BOMPOCHI TEKYIIETO KOHTPOJIS
3HaHUM, PEIICHUS TPEJCTABICHHBIX B JaHHOM MporpamMme 3ajad, TECTOB, HAIMCAHUS
pedeparoB 1Mo OT/IeTbHBIM BOIPOCAM U3y4aeMOM TEMBI.

Texkyuuii KOHTPOJb OCYHIECTBISIETCS B (OpME YCTHBIX, TECTOBBIX OIPOCOB,
JTOKJIAJI0B.

B cinydae mpomyckoB 3aHSATHM, HaJIWYWS WHIMBHIYAJIbHOTO rpaduka OOydeHHs U
JUTSL 3aKpETUICHUS] TPAKTUYECKUX HABBIKOB CTYJIEHTaM MOTYT OBITh BbIJaHbl THIIOBBIC
WHIUBUIyalbHbIE 3aJaHus, KOTOpbIe JOJDKHBI OBITh CHAaHBl B  YCTAHOBJICHHBIN
MPENo/IaBaTesieM CPOK.

13. OcoOeHHocTH peanu3alMyd AUCHUIUVIMHBI JIs1 HMHBAJMAOB U JMI C
OrPAaHMYEHHBIMH BO3MOKHOCTAMHU 3/10POBbSI

OOyueHue 1O MaHHOW JUCHUMIUIMHE  WHBAJIUJOB U JIUI[ C OTrPaHUYCHHBIMU
BO3MOXHOCTAMH 3710poBbsi (nmanee OB3) ocymiecTBisieTcsl mpenogaBaTeieM C Y4ETOM
O0COOCHHOCTEN TMCUXO(PU3UYECKOTO Pa3BUTHSA, WHAUBUIYAIbHBIX BO3MOXKHOCTEH U
COCTOSIHUSA 3/I0POBbs TAKUX O0YYAIOIIHUXCS.

JIJist CTYIEHTOB C HApYIIEHUSIMHU ONOPHO-ABUTarenbHOl GyHkiuu u ¢ OB3 no cnyxy
MIpeayCMaTpUBaETCs CONPOBOXKACHUE JEKIUI U NPaKTUYECKUX  3aHATUI
MYJBTUMEIUUHBIMUA CPEJICTBAMH, Pa3AaTOYHBIM MATEPUATIOM.

s ctynentoB ¢ OB3 1o 3peHuto npeaycMaTpuBaeTCsl IPUMEHEHUE TEXHUYECKUX
CPEICTB YCWIEHHUSI OCTAaTOYHOIO 3pEHMS, a TaKXKe TMPeIyCMOTPEHAa BO3MOXKHOCTb
pa3pabOTKU ayAMOMaTepraloB.

[To panHO#W nucHUIUIMHE OOYyYEHUE WHBAIUIOB U JIMI[ C OrPAaHUYCHHBIMU
BO3MOXXHOCTSIMU  37I0POBbSI MOXKET OCYIIECTBISITbCS KakK B ayJUTOPUM, TaK U C
UCII0JIb30BaHUEM AIIEKTPOHHOM MH(POPMaIIMOHHO-00pa30BaTEIHLHOM Cpenpl,
00pa3zoBaTeIbHOTO MOPTaja U AIEKTPOHHOU MOYTHI.
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JIUCT AOIIOJIHEHUM Y UBMEHEHUH
paboueil mporpamMMBbl JUCITUTIIIMHBI

Pabouast mporpamma AMCHUILUIMHBI PACCMOTPEHA, 00CYKe€Ha U 0J00peHa Il HCTIOTHEHUS
B 202 -202  yueOHOM roay Ha 3acelaHuu kadelIpbl, OPOTOKOd No 0T«
202 r©

Brecensl JOITIOJIHCHUS U U3MCHCHUA

PaGouas mporpamma AUCIMIUIMHBI PACCMOTPEHA, OOCYKIeHa U 000peHa ISl HCTIOTHEHUS
B 202 -202  yueOHOM roay Ha 3acelaHuu kadeapbl, OPOTOKOJd No OT ««
202 r©

Brecensl JOITOJIHCHUS U U3MCHCHUA

PaGouas mporpamma AUCIUIUIMHBI PACCMOTPEHA, OOCYKIeHa U 0J00peHa ISt UCTIOTHEHUS
B 202 -202  yueOHOM Troay Ha 3acemaHuu Kadeapbl, OPOTOKOT No OT ««
202 r©

BHaecensl JOITIOJIHCHUSA M1 U3MCHCHUA

PaGouas mporpamma AUCIHUILUIMHBI PACCMOTPEHA, O0CYKIeHa U 0j00peHa ISl UCTIOTHEHUS
B 202 -202  yuyeOHOM roay Ha 3acemaHuu Kadeapbl, OpPoTOKon No OT ««
202 r

BHaecensl JOITIOJIHCHUS M1 U3BMCHCHU A
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